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Table 1: Key physical and financial progresses of the project
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Year Key Physical Progress Financial
Progress
2016 + Projoect launch workshop First instalment
« Meelings with Rajasthan Forest Department, MoEFCac & IFHC | 9.95¢r
for partnership and drafting of Tripartitc MoU
e Thar landscape survey of GI & associated fauna Fully utilized
e Ecological studies on GIB initiated
2017 « Assessment of powerline impacts on birds
¢ . Range wide lesser florican survey
e Thar landscape survey of GIB & associated fauna
e 2 GIBtagged in Gujarat
e Assessment of nest predators in Descert National Park (DNP)
enclosures
s Assessment of impact of dogs on native fauna in DNP
2018 e Tripartite MoU signed
e Range wide lesser flarican survey
e IFHC collaboration h .
s Site sclection for Conservation breeding centers
s Sterilization of 801 dogs in DNP
2019 s [Establishment and operationalization of Sam CBC
e FEgg collection & successful rearing of 8 GIB chicks
e« Construction of Ramdevra facility commenced
e 2 GIBand 1LF tagged in Rajasthan
s Dclingation of Priority GIB Arcas
2020 e Incubation and rearing of 7 GIB from wild eggs Second
e {stablishment of temporary |.F center in Bijainagar instalment 4.29 cr




is ongoing S

s kgg collectior and rearing of 2 LF
e 3GIBand?2LF tagged in Raiasthan Fully utilized
¢ Recommendation on legal issues pertaining to GIB
2021 » Egg collection and successful rearing of 4 GIB from wild Third instalment
collected oggs 2.86 cr
3 GIB and 2 LF tagged in Rajasthan
¢ Wildlife survey in Bikaner, Rajasthan Fully utilized
s Reflinement of Priority GIB Arcas
2022 * Egg colicction and successiul rearing of 9 GIB Fourth instaiment
¢ Establishment & operationalisation of Ramdevra Center 5.93 cr
* Transport of 9 chicks from Sam to Ramdovra
* SLF eggs collected and chicks reared Fully utilized
¢ Predator removal (~90 dogs)
* 4 LF tagged in Rajasthan
2023 * First successful natural captive breeding of GIB Fifth instalment
¢ Egg collection and rearing of 6 GIB from wild cggs 4.53cr
¢ 6LF cggs collected and chicks reared
¢ Training on artificial breeding techniques at IFHC Fully utilized
*  Predator removal (~35 dogs), 12 foxes, 2 cats, 3 mongoose
and 1 monitor lizard
¢ 2GIBtaggedand 1LF tagged
* Nature education of school children in Jaisalmer
¢ Sorsan Lesser Florican brecding faciiity construction
commenced
2024 * Training of birds on artificial breeding Sixth insalment
* Natural captive breeding is ongoing 6.29 cr
s Thar landscapc survey of GIf3 and associate fauna 5.96 cr utilized
* Camera trapping surveys for population estimation of nost Remaining 35
predators lakhs committed
¢ Efficacy assessment of bird diverters through powerline survey | for expenditure by
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Table 2: Detailed summary of

activities conducted and their outcomes for project objectives



Objective

Activities implemented (Phase )

Outcomes &
milestones

1. Conservation
breeding

Develop & run
conservation
breeding centre to
secure captive
nopulations of GIB &
(if needed) LF

Conservation Breeding Program for GIB & LF is
being implemented by WIl in collaboration with RFD,
MoEF&CC & IFHC, the global expert in bustard
breeding. A tripartite Memorandum of Agreement
(MoA) has been signed between MoEF&CC, RFD &
WII in - July 2018, and A Memorandum of
Underslanding (MoU) has been signed between Wi
& IFHC in Septernber 2022.

For GIB, a pilot conservation breeding facility has
been established at Sam, Jaiszalmer that houses a
caplive population of 13 birds (3-5 years age) from
wild-laid, artificially hatched, and hand-reared chicks

and additional 3 chicks of ~1 year age. Breed ng of|”

birds reared in captivity has started since Marchl|c
2023. A larger, long-term facility has been developed|r
at Ramdevra that houses 8 birds of ~2 year age and
5 birds of ~1 year age. The current captive stock is
of 29 birds (including 8 chicks of 2023) with 6
founders (adult breeders).

Conservation Breeding of LF has also commenced
in a temporary centre at Bijainagar, Ajmer and 10
captive individuals secured from wild-laid, artificially
hatched eggs are being reared there. A team of
specially trained technicians from WII is raising
these captive birds & developing the scientific
husbandry approach for the species

Establishment of
bustard conservation
breeding facilities

Securing of partial
founder populations of
Critically Endangered

GIB & LF

Training of a technically

competent tearm for

H I’1|( nent
conservation bree ading
aclivities

caplive bre “(‘!“H m( B

2. Applied research
a) prioritize
conservation areas,
b) characterize
threats,

¢) monitor
populations &

2a. i) The GIB population & habitat was assessed in
-20,000 km? area in Rajasthan, in collaboration with |:

the State Forest Department & Indian Army ¢ iuring
2016 & 2017-18, & th ibundance has been
ostimated al ‘.JH (St 516524, oG

birds:

ii) The GIB population in Mahamsk‘tra was assessed
in_collaboration with Maharashtra Forest Department

Information on GIB
wmbers & distribution

in Rajasthan

information on Lf
numbers & distribution
across range

Telemetry data of 12

habitats,

d) assess local
communities
livelihood concerns,

e) understand
species’ genetics to
inform conservation

in 2017, & the current ab;mu_—xr‘(:o was astimaied at
<8 birds.

i) Demographic parameters such as fecundity,
nesting success and chick survival were assessed
for the Jaisalmer GIB population, through a
combination
Preliminary resulls indicate that nestinq success in
tho assld ie verg g (o Q0073 b

of telemetry and ground surveys.|®

GIB & GTF

Knowledge of
demogrdphm
parameters of GIB -
identification of low nest
and chick survival as a
roadblock for rapid
population recovery

TG VIO VOTy OV~ JJ70/ 0T ((J\\_. Ul I\..Il\,olllK] lb
high (cach female lays about 4 eggs per year); this
indicating that egg collection for the captive breading
program has minimal negative impact on the wild
population

iv) Intensive characterisation of GIB habitats in and|!
Desert National Park to quantify vegetation,
arthropod (primary food), and human disturbances
Arthropod b|.ffm=1~‘:, in GIB breeding areas (prolacter
grasslands) was found to be much higher than other
outer areas.
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Outcontes &
milestones
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Objective Activiiies implemerted (Phase 1)
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Objective

Activities implemented (Phase ))

Outcomes &
milestones

a documentary film on GIB conservation (available
at YOULDRG/XROZ rA7xd0). An updated
video-documentary  on  the species  and  its
conservation is currently under preparation.

i) Conservation education of ~4000 schoolchildren
in 22 schools located around 18 key GIB area
villages of Jaisalmer. Awareness sessions in schools
of Lesser Florican areas in Ajmer district.

i) Wildlife tourism  skill development workshop al
Jaisalmer involving nature guides (2019)

v) Conservation awareness stalls at Desert Festival
inJaisalmer and Pushkar Festival, Ajmer, with
cumulative visitation of »20,000 tourists (2018-24)

v) Sensitization of public figures at the Conservation
3 ling Facilly & sensitization of media in a

1ational waorkshop al Delhi

4. Pilot habitat
management

Dernonsirate hest
practices for habitat
improvement through
pilol/ experimental
Surgical interventions
that can be
replicated by State
Forest Departments

4a. 1) Priority & Potential GIB areas were mapped in
Rajasthan & Gujarat based on population / habitat
surveys & telemelry  data.  Since overhead
power-lines are the most critical current throat to
GIB, conservation measures such as
undergrounding  of certain existing lines and
mitigation of upcoming lines through undergrounding
(in Priority GIB area) and installation of high quality
bird flight diverters (in Potential GIB area) was
recommended.

ity The Priority GIB area in Jaisalmer outside of DNP
& Pokhran Field Firing Range (~7000 km?) was

The Project research
and advocacy
influenced the ongoing
power line mitigation by
concerned agencies in
GIB habitats that will
reduce adult mortality
once the powerline
threat is effectively
mitigated

O'ngoing efforts of
predator control &
jrmp=startstrategy m

jointly _suggested with RED as _an Eco-sensitive
Zone, to legally prohibit detrimental infrastructure,
Data on priority GIB area in Kutch aided in the
lelineation  of  Eco-sensilive  Zone by Gujarat
Government,

4b. Enclosure management aclivities such as repair
& maintenance  of  chain-link-fence & pilot
lranslocation of predators such as monitor lizards,

foxes and degs—were—earred—outm Rey breeding

breeding areas can
improve in-situ
recruitment

enclosures  of DNP (PPC, Sudasari, RKVY) in
collaboration  with  Rajasthan Forest Department
(2020-24).

4c. i) Powerlines were mapped across Rajasthan &
Gujarat GIB landscapes, & existing risky lines of
1342 km in Rajasthan & 883 km in Gujarat were
identified for mitigation, out of which about 250 km
(Rajasthanj and 280 km (Gujarat) were of high-risk
and recommended for immediate undergrounding
jointly by WII and RFD. Powerline mitigation
advocacy report & a technical/financial proposal for
Rajasthan were prepared. These maps, reports &
recommended aclions were communicated lo State
Governments, MOEF&CC, MoP, MNRE & CEA.
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