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Abbreviations
ALS Additional Details Sought
Al Artificial lnrr]]igemr
APl Application Frogramming Interface
AS Additional Secretary
BFMS business Process Managing Svstem
CAMPA Compensatory Afforestation Fund Management and Flanning Authority
CAT-A | Category A B )
CAL-B Category B
CCFs Chief Conservator of Forests
CF Conservator of Forests
CIN Corporate ldentification Number
€MS Content Management System
CPC Central Processing Centre
CPCHE | Central Pollution Contral Board
CRZ_| Cosstal Regulation Zone
CIE Consent to Establish
CI0 Consent to Operate
138 Dlata Base
nc Deputy Conservator District Colleclor
e Data Centre
DCF Deputy Conservator of Forests
D= District /Divisional Forest Officer Divisional Forest Officer
oip Digital [ndia Program
M District Magistrate
DMS Document Management System
DR Detailed Project Report
DR Insaster Recovery
1SS  Deeision Support Systemn
EAC Environment Assessment Commitlee
EC Environmental Clearance
EDS Essential Details Sought
EIA Environment Impact Assessment
EMP Environment Management Flan
FC Forest Clearance
FCA Forest Conservation Act
GIGW Guidelines for Indian Government Websites
GIS Geographic Information Svstem
HQ | Head Quarter
LA lmpact Assessiment
1cr Information and Communication Technologies
1RO Integrated Regionsl Offices

2| Fapge

File No. 13-35/2016-CAMPA(Pt) (Computer No. 147504)
Generated from eOffice by MOHIT SINGH, OA(MS)-NA, OFFICE ASSISTANT, MOEFCC on 30/07/2024 11:57 AM



465729/2021/NA

468802/2021/1A_|
Detailed Project Report: CPC- Green
JS Joint Secretory
KXY Enow Your Customer
MCA | Ministry of Common Affair
MIS Management Information Svstem
MOEFCC | Ministry of Eavironment, Forest and Climate Change
MoM Minutes of Meeting
MS Member Secretary
NGO Non-Government Organization
NIC National Informatic Centre
NILCSI National Informaties Centre Services lne. (NICSI) - India.
NSDIL  National Security Depasitory Limited
OCMMS Omhine Consent Monitoring & Management Svstem
e n cilitats ; Interachve Virtuous Environmen
PARIVESH Eﬁpﬁ:‘ﬂﬁ:ﬁn sive [acilitation by In tive and Virl Envir tal
MCCK Principal Chief Conservator of Forests
PML Project Management Unit
Ly o Froject Froponent
QC1 OQuality Couneil of India
| RDEMS | Relational Data Base Management System
RO Regional Officer
PO Recovery Point Objective
SC/ZMA State Coastal Zone Management Authorities
S5 _Solid State Drive
SEAC State Level Expert Appraisal Committee
SEIAA State Level Enviromment lmpact Assessment Authority
51 System Integrator
SLA Service Level Agreement
S0A Service Oriented Architecnire
s0p Standard Operating Procedures
SPCH State Pollution Control Boards
SPOC Single Point of Contact
S0QL Structured Query Lﬁw
ToH Terms of Keference
UAT User Acceptance Testing
UIDAL [ Unique Ientification Authority of India
ur Union Territory
WC Wildlife Clearance
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Executive Summary

The Ministry of Environment, Forest and Climate Change (MoEFCOC) is the nodal
agency in the administrative structare of the Central Government for the planning,
promotion, co-ordination and overseeing the implementation of India’s environmental
and forestry policies amd programs. The broad objectives of the Ministry are (a)
Conservation and survey of flora, fauna, forests and wildhfe (b) Prevention and control
of pollution (e} Afforestation and regeneration of degraded areas (d) Protection of the
environment and (f) Ensuring welfare of amimals. These ohjectives are well supported
by a set of legislative and regulatory measures, siming for preservalion, conservation
and protection of the environment. Main emphasis of the Ministry is execution of the
policies and programs relating to conservation of natural resourees such as lakes nnd
rivers, its biodiversity, forests and wildlife, welfare of animals, and prevention and
abhatement of pollation.

With development in various sectors, lmdin has witnessed significant growth in
industrial and economic activity during past few decades. A natural consequence of
such developmental activities s a severe strain on the environment. 1t was noted that
while the requisite regulatory provisions are in place, desired levels of monitoring and
complhiance of the stipulated parameters are yet to be achieved.

In view of the encouraging modernization and technological innovation under the
Iigital India Program (11FP), the Ministry hos lsonched PARIVESH which captures
information about projects since 2018, PARIVESH is operational and managed by
NIC. This web-bazed software platform is intended for processing of applications for
Emvironmental Clearances { ECs ), Forest Clearances { FCz), Wildlife Clearance, Coastal
Regulatory Zone Clearances (CRE), Fundamentally this is a work-flow application with
munimal validations of proponents’ data.

PARIVESH has helped Ministry to automate application processing workflow with
scane challenges/gaps still exdsting in the Kegistration process, TOR and EC granting
process, EC Compliances and Content to Establish and Consent 1o operate process, A
process study was conducted and observed that 19 processes are offline and/ does not
exist and 12 processes require improvements such as User Begistration, Environment
clearances, Environment Compliances, C10/CLE Anthorization, Costal Kegolation
“ome, legal, Consultants and Audit processes.
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It was noticed during the comprehensive stody, that in the registration process
multiple duplicate users exists, There i no provision of entity authentication nor there
any user enity mapped. For TOR and Envirenment Clearance some of the major
challenges were:

= Offline & Online processing of applications

» Multiple data entry points for same data

s Nomechanism to verify data submitted by PP

s Public hearing process outside the puniew of PARIVESH

¢ Lengthy approval cycles for EC — modification, transfer & amendments
o Bulky EIA = EMPF Report

o Manual entry of conditions in gvstem for Mob & clearanee certificate

The Ministry has 10 regional offices (RO} which are involved in complinace and
monitoring of processes. However, KOs do not have any access to PARIVESH to
manage compliance function online, thus leading to the following challengs:

# Lackof comphance reportis)

s Limited processing of complianee report{s)}

= Absence of pnarity list for project inspection

o  Absence of proponent compliance track record

Consent to Operate and Consent to Establish are two very important processes for the
regulators as well as the project proponents{ PP} 1t was noted that there was a separate
database for centre & state svstems. The ministry relies a lot on PP for status and
applieability of EC. Further, the existing compliance monitoring is offline, hence
making it complex to track and provide a comprehensive view of the PFs complinnes
status for each project.

Besides encouraging technology up gradation, one of the tmportant features of the ELA
2020 15 1o place relianee on the project proponent and to grant “Environment
Permission” based on the information uploaded onfine through the portal. However,
the project proponent would he liable to monitoring and comphance of the conditions
stipulated in such permissions. Therefore, the coneept of “Environment Permission”
woulld be acceptable to the society at large if a robust complinnce mechanism is in
place.

Therefore, to address the business and regulatory requirement of the Ministry and its
ecosystem, the Centralized Processing Centre- Env (CPC-Green) was conceptualized
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and a notification issued vide File No 65013/2/2020/P-1 dated 16® June 2020 details
of the Notification hes been annexed in subsequent section. The CPC-Green is
envisaged to strengthen environmental complianee through transparent, technology
driven and non-intrusive monitoring system and to provide a ‘single window” solution
for administration of snvironmental regulations,

The new system will facilitate the Project Proponents and Anthorities about their
requiremnent for different tvpe of obligatory approvals under various Acts/Rules
notified by the Kegulatory Anthorities,

The Vision of MoEFCU is to build an *Information Technology System’ with a robuast
and secure [1 Infrastrocture, which is flexible in meeting objectives of CPC. ‘Lhe
Solution is envisaged to improve efliciency, consistency and effectiveness of various
process amd sarvices and target o reduce turnaround time and to meet the demands
of the stakeholders. End objeclive is, o make entire processes such as User
Hegistration, TOR, ELA/EMP, EC, FC, WL and Compliance Monitoring, to be seamless
and effective.

CPC-Green envisaged is planned to be a Single source of truth with bailt in analytical
capabilities and capable to validate Project Proponents data and share relevant inputs
Jdata with SPCHs whenever required.

CPC-Green is envisaged 1o bring efficiency through saving manual efforts, enabling
consiltants in using the portal and making them aware about the Ministry gnidelines
and pofiey decisions. CPC will work ss per detined scope adhering to the SLAs. The
broad scope of work of the CPC, resouree requirement and timeline were finalised and
recorded in Annexure — 1. Detmled scope of work inclodes a) Examination of 1001
proposal, EC proposal and preparing summary b) MIS preparation ) Helpdesk
manngement dj Scheduling of EAC meetings #) Online Mo preparation on the day
EAC meeting ) follow-up with the Froject Froponent and Consultants ete.

For Integration of compliance Monitoring system of MoEFCC with the PARIVESH 2.0,
National Productmity Councl (NPCY wall provide structure of content, information
during ete. design phase. NIC will extend hosting and deployment support into NIC
IDC cloud as per NIC Cvber Security Guidelines. The entire process will be finalized in
consultation with N PC, MOEFCC and NIC.

CIPC is also foreseen to assist the Mimistry in redirecting the issues of Project

Froponents by identifying the issues related to (a) pelicy matters and (b) technical
matters. Subsequently the issues wall be directed to the concern authority {Ministry
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officials and Application Development team). T'eam would provide L level support and
will escalate the issue if required.

NIC has planned to angment its consulting and development teams for development
of PARIVESH 2. 0. Though NICSL, for which resources would be hired by NIC on man-
month basis, NIC would be responsible for managing the scope of work. NLC will assist
NICSI in on-boarding of the vendors by providing required technical know-how, This
model i adopted by the ministry (o retain the flexibility of accommodating
unplanned /dynamic changes in the application and to reduce implementation time.

This envisaged plattorm is likely to be planned and developed with an approximately
estimated budget of Ks. 1,15,92.40.147 (including taxes) for a period of 5 vears. The
estimation inchades I'T application development, maintenance and capacity bullding,

Table 1 Estimated Cost

5. No. Item anINEg
1 License Support 3,2537,500
2 | Cloud Charges 4.76,49,784
4 | Application Development 13.33,82,472
4 Application Maintenance and Support 32.25.15,070
5 |CPC 7.37.44,838
(1] Consulting PMU 7.39.39.387
= | Help Desk 2,41.88,307
8 | Security Andit 0,00, 000
g Development Centre Cost 1,88,16,000
State Coordination & Support
NICSI Charges (5%)
Miscellaneous, SMS, Iraining, ‘I'ravel ete. {2%) L, 77,001,025
| Contingency (4%) 3.54,02,051
Grand Total 24,006,905
Ll g 37,68.33.243

The total Gme fFrame of CPC- Green is of five years. lmplementation Roadmap of CPC-
Green will consist of three tracks. Track 1 comprises of 16 weeks to undertake activities
related to Business Process Heengineering. Track 2 comprises of 12 weeks, to
undertake the selection of service provider for PARIVESH 2.0, Track 3 comprises of 3
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waves, Duration of this track is 64 weeks. and predicted to complete development and
implementation of PARIVESH 2.0,

Ihe subsequent chapters of the DFR explained about the conceptunl details of CPC-
Green PARIVESH a0, pertinent implementation roadmap, timelines and estimated
burdget.
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1. Introduction

In India, environment comprises some of the world's most biodiverse ecozones. 'Lhe
Decean Traps, Gangetic Plains and the Himalavas are the major geographical features.,
The Ministry of Environment, Forest and Climate Change (MoEFCC) is the nodal
agency in the administrative structure of the Central Government for the planning,
promaotion, co-ordination and overseeing the implementation of India’s emvironmental
and forestry policies and programs. Primary focus of the Ministry is implementation
af polictes and programs relating to conservation of the country’s natural resources
inciuding its lakes and rivers, its biodiversity, forests and wildlife, ensuring the welfare
of animals, and the prevention and abatement of pollution. While implementing these
policies and programs, the Ministry is gudded by the principle of sustainable
development and enhaneement of human well-being.

To ensure safeguarding of the country's environment, flora & fauna and the natural
resources, the Ministry provides Environment, Forest, Wildlife and CRZ Clearances
after conducting due diligence of all the proposals which are likely to impact these.

The Ministry also serves as the nodal ageney in the country for the United Nations
Enviromment Program (UNEF), South Asis Co-operative Environment Program
(SACEV), and Intemational Centre for Integrated Mountain Development (1CIMOLY)
and for the follow-up of the United Nations Conference on Environment and
Development (UNCEL). The Ministry 15 also entrusted with issues relating to
multilateral bodies such as the Commission on Sustainable Development {CSD),
Global Enviromment Facility (GEF) and of regional bodies like Economic and Social
Counetl for Asia amd Pactfic (ESCAP) and South Asian Association for Regional Co-
operation [(SAARC) on matters pertaining to the environment. 'Lhe broad objectives of
the Ministry are:

o  Conservation and survey of flora, favna, forests and wildlife

s Prevention and control of pollution

o Afforestation and regeneration of degraded arens
o Protection of the environment and

» Ensuring the welfare of animals

These objectives are well supported by a set of legislative and regulatory measures,
aimed at the preservation, conservation and protection of the environment.

19| Fupe
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About PARIVESH

PARIVESH is aweb based, role-based workflow application which has been developed
for online submission and monitoring of proposals snbmitted by the proponents for
seelang Environment, Forest, Wildlife and CR¥ Clearances from Central, State and
distriet level authorities. It automates the entire tracking of proposals which inclodes
online submission of a new proposal, editing/updating the details of proposals and
displays stams of the proposals at each stage of the workflow.

It wans analysed through varions studies snd assessment that PARIVESH2.0 will
require enhancements amnd revamp, to meet the evolving needs of the Ministry and the
stakeholders.

Ohjective of the Project CPC-Green
Major objective pertaining to proposed CPC-Green is depicted below:

a) To strengthen Environmental Compliance through tansparent, technology
driven & non-intrusive monitoring svstem and to provide a “single window™
salution for administration of emvironmental regulations, a Centralized
Frocessing Centre — Green. 1s proposed to be set up in the Ministry of
Environment, Forest & Climate Change.

bl To provide an enabling ecosystem for environment regulatory authority(ies)
wherein:

1. HRepetitive, mechanical, and routine work/validations /clarifications are
undertaken by the CPC (thus saving time and energy of such
authorities)

i, Hegulatory authorities are assisted by CPC by providing actionable
information (thus making the process fast, effective, and manageahble)

ili. Hepository of all information related to EC/CTE/C1I'O compliance and
compliance of other identified regulations ete. are created and managed
in a professional manner at one place. (thus, avoiding hassles in
retrieving of data and making the compliance monitoring more
eifedmne)

¢) To farther extend the functionalities of existing system with following

artribates:
. Toexpandthe scope of existing svstem on PARIVESH so as to integrate
EC-CI'E/CI1O/FC applications

o0 | Fa e
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l'o develop e-filling of Forms for various EC/FC/Compliances in xml or
other suitable formats

To map projects and caphure complianee reports in monitoring formats,
to nse data analvtics to reflect trends and patterns as regards
compliance for effective monitoring

l'o provide back-end support for processing and validations of the
applications and eompliance reports

‘To keep track of the action taken on respective projects and compliances
b PP on the conditions imposed

To provided effective two-way communication between regulatory
authority and stakeholders

To provide an effective system for document management for its
effective use by the regulatory authorty for decision making and
menitoring

1.3  Ohjective of the DPR
MobErCC intends to introduce transformational changes in PARIVESHz. 0 and enable
better and prompt service delivery to all the stakeholders. MoEFUC mtends to achieve

the objectives, through an in-depth stady of the masting [T landscape and thereby
recommending necessary procedural, technological, snd human resource-based
interventions. The Ministry envisions to make PARIVESH2.0 o one stop solution,

providing end 1o end funr.'l:junsﬂil}' for all clearnnes processes and associnted needs of

the stakehaolders. Further, the system shounld aim for minimizing buman intervention

with poliev of “Maxdmum Governanee, Minimum Government ™.

This repart provides AS-18 nssessment of the entire lifecvele of the registration process,

legal framework, organization strueture, challenges encountered by varions
stakeholders, current Il interventions, feedback from the citizens and other important
aspects of PARIVESH. The report proposes multi-pronged approach to revamp and
modernize the entire system. 1t would encompass provisioning of 1 solution,

digitization of old records, media campaigns, rewanding & recognizing and amendment
mn legal statutes. This repont also encapsulates the identification of key success factors,

planning the governance structuee, estimation of project imelines and cost

1.4 Problem Definition
e to pace of development across various sectors in the country, India has observed

significant growth in industrial and economic activity during these vears. A natural
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consequence of such development activities is a severe strain on various parmmeters
concerning the environment. It was noted that while the requisite regulatory
provisions are in place, the monitoring and compliance of the stipulated parameters
needs To-Be continually improved and wpgraded. Alzo, the challenges faced in the
Exwvironment, Forest and Wildlife clearance syetem are mufti-fold. ‘They have been
identified and highlighted as below:

a) Lack of synergy between EC, CHZ, FC, Wildlife Clearance and CIE/CIO
applications their processing

b) Data inconsistencies due to limited validation in the system

¢} Lack of comprehensive web-based services

d) Missing Compliance & monitoring elements

e Missing integration of existing S8 with FC

fi Inadequate complinnee monitoring provision for Forest and Wildlife dearances

g1 Inadequate provisioning of logistics involved in robust compliance /monitoring in
terms of prioritization of workload, volume of work involved, various modes of
commcation ete,

hl Due to inadequate antomation (workflows and business mles) regulatory
authorities are engaged in repetitive/mechanical wark

Project Vision and Scope
Create a National Digital Environment Clearances and Cnm.iﬂia.n::c Ben-svstem that

will sapports in an effiment and time bound provisioning of a wide range of
nteropernble information and services, pertaining to projects and ervimnmental data,

Expected Outcome
Major outeome of the proposed CPC-Green Project id depicted below:

a) A fully developed & improved system ensuring authentication and accuracy.

b) A web-based application for facilitating project proponents in terms of providing
clearances and propagating intemal procedures.

¢} A more scientific appraisal of projects for grant of environmental clearance.

d) Better monitoring of compliance of envirommental conditions of the projects.

el A Centralized Frocessing Center (CPC) with State-of-the-Art technologies and
infrastructure for acquisition, file processing. compliances and clearance.

fi An established standard operating procedure for the sharing of information with
the various stakeholders,

ag| Faupe
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Dedicated provisioning of Data Centre ( DC) and Disaster Kecovery (DK) ensuring
the security of data, high availability and data contimity.

Articulation of multi-dimensional modular approach with enhaneed features and
functionalities,

Incorporation of addifional modules for ensuring an end to end process
oA o,

Create a National Digital Environment Clearances and Compliance Eco-system
that will supports in efficient and time-bonnd provisioning of a wide range of
intemperable information and services, pertaining to projects and environmental
data.

Full-fledged helpdesk deplovment for an end to end Technical assistance and
handhol ding.

End to end implementation framework with a long-term roadmap for suceessful
implementation of the project.

The new system is envisaged to have the following benefits:

i)

b)

<}

i)

gl

Strengthening the Ease of Doing Business

= Proponent Journey

« Crnevance redressal

¢ Rnowledze sharing modules for stakeholders
Heduced TOR Issuance time

e lurnaround 1ime To-Be faster by 30%
EC/FC/CRL/ WL Issunnce Time

= [lssuance time l'o-Be reduced by 30% to 40%
Effective Compliance

« Complhance ratio T'o-Be improved significantly
Bespoke User Experience

o  Hemoval of redundant steps

e Automation of workflows

# Lasy navigability

o gho-degree view of data

Reduce Instances of EDS [ ADS

» Significant improvement envisaged
Entity Yerification
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# |ntegration with vanous regulators and statutory bodies e.g. MCA, NSDL,
UIDAL
Ll Enow Your Project - PI*

o System geperated checkdists, miles and GIS-based DSS to minimize error
leading to delays
i) Robust Legal Repository

= Legal repository for PP, public and officials

1.7  Project Deliverables
The expected Project Deliverables of Envisaged CPC-Green can be best way defined
with below three major components.

1) User and Process level changes

b) Application level changes
¢} Infrastructure level changes

1.7.1 User and Process Level Changes

Froject Deliverables which hove been envisaged under CPC- Green pertaining to User
and Process Level Changes are depicted below:

a) Deduplication of existing Users

b HRewnmping the User Registration and Management prooess

¢} User level suthentication & synchronistion.

d) Automated & standardized process flow mechanism

e] Formulating & executing roadmap for Business Process Reengineering

fi Streamlining the Compliances & cleamnee processes pertaining to EC, FC, WLC,
CRE & ESZ,

g) Empowering & Establishment of two-way communication mechanism between the
regilatory authority & stakeholders.

1.7.2 Application & Svstem Level Changes

1) Single Window Platform for Clearance and Complisnces of EC, FC, WLC, CRY &
Exobne Spiees.

bl Formulation for Varions Integration processes including CUE/CIO Integration
and Stare level integration.

¢} Kealtime monitoring and compliance mechanism

Fupge
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Enabling Alerts & Heminders for each svstem updates and notification
Creation of Natienal Entity Ledger for compliance across various projects
Formulation of Solutbon Framework and design consideration for the proposed
system pertaining to EC, FU, WLC, CHZ & ESZ

Integrated Dorument Management System for effective decision making
Technology Enhancement in the existing system

Proposition of Advanced & emerging Technology stack for proposed system
incheding Al 10T, Analvtics

Deployment of Consnltants and domain experts for effective project management
ensuring successiul implementation of the project.

Infrastructure Level Changes

Migration of existing system to proposed clond-based environment based on data
& transaction requirement.

Cleaning, correction and verfication of existing data prior to migration to cloud.
Deployment of proposed system i NIC 1DC Cloud ensuring parameters pertaining
to data security, high availability and real-time synchronization and provisioning
for data back-up.

Definition of procedures, programs & processes,

Creation of Disaster Kecovery Zone and staging environment for the proposed
sySten.

1.8 Desired Attributes of the System
The new svstem is envisaged to have the following attributes:

Higure 1: Attributes of Envisaged Systern

[ [ I."i'-;g:q-.ll.li.-rl.ﬂrhﬂ-iurnl.-u_ [1F %1
Tilas it L Syetem el e elficieas e pmstiymgrermeint, CHALTIME
: o meiih gieal grouping of F |
 Feionalies |
.I Illlli' - g L5 ung
7 ::l:ulml-t lunikd e nmunee ; rvewry votiipEililiny midd casdilig
by [Phers shiall b munltighe bevrds: Ining Advmmeedd miaios serlisoliggy- 11,
Anmbytis et skt bl St duem © Prorvss Sming, Ingrractive data visnalimisn’
¢ wegon, dashiboan], paplies || ks =
| o Tremle —Tu { | ]
Fiiere el T ool levrs] 0, |
Infegrailan el a1 Dl ol e o AF] Imeed inErgretim cosarig e smedh
o o megand, daslibosed, gragdues © faba eyrluange witlet aflerting the dahaliy

Ll'l.'llllu.‘ll.-l]:'il

o8| Fape
o5 51

File No. 13-35/2016-CAMPA(Pt) (Computer No. 147504)
Generated from eOffice by MOHIT SINGH, OA(MS)-NA, OFFICE ASSISTANT, MOEFCC on 30/07/2024 11:57 AM

1186



465729/2021/NA

460802/2021/1A _|

2.1

Detailed Project Reports CPC- Green

. Key Stakeholders

Key Stakeholders - CPC-Green
The stakeholder is an entity with a declared or conceivable interest or stake in the
project. Foallowing stakeholder imvolvement will be eritical to the success of the project.

2.1.1 Ministry of Environment, Forest and Climate Change (MoEFCC)

The Ministry is responsible for planning, promoting, coordinating, and overseeing the
implementation of emvironmental and forestry programs in the conntry. The main
activities undertaken by the ministry include conservation and survey of the flora of
and faunn, forests amd other wilderness areas; prevention and control of pollution;
afforestation, amd land degradation mitigation. It is responsible for the administrmtion
of the 1947 national parks of India. The ministry functions under environment, Forest,
Wildlife, and Costal Regnlatory Zone etc.

Integrated Regional Office - With a view of achieving outcomes related to the
mandates of Ministry of Environment, Forest and Climate Change (MoEFCC) in an
improved, timely and effective manner, and to further enhance its outreach to
stakeholders, Mo EFCC has approved establishment of 19 Integrated Hegional Offices
{IROs). These IKOs started functioning from October 18t, 2o20. Its basie functions as
proposed are -

» Assistaneeto States/L']s in preparation of the Forest Cleamnee proposals

= Site inspection in case of proposals imvolving more than 100 hectares of
forest land and renewal of mining leases

= DMonitoring of implementation of conditions and safegnards stipulated in
Forest Clearances

= Final disposal of proposals invelving up to 40 hectares of forest and {except
mining, regularization of encroachment and hydel projects) and all linear
projects

s Processing of proposal involving bebween 5 hectares to 40 hectares for
mining, regularization of encroachment and hydel projects in consultation
with the REC;

» Maintenanee of database an forest cleamnee including uploading of a copy
of Stage-1 {In-principle), Stage-ll (Final) FCs, and minutes of REC on
website of the Ministry

ofi | P oo
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Wildlife IMvision - The Wildlife Protection Department helps providing protection
tor thie witldlife lora and fauna and management of Protected Areas in the state,

Forest Division - Forest Department has the responsibility for managing some of the
richest forests and biodiversity in State,

Coastal Regulatory fone - CRZ Department has the responsibility for keeping the

pollution check in the coastal regions and declare the sensitive zones as CHZ.

Expert Appraisal committee - The EACS primary role in the envirommental

clearanee [ELC) process 15 to give recommendations to the Mimstry of Environment,
Forest and Climate Change (MoEFCC) on project proposals after considering the
potential impacts of the project.

Based on these recommendations, the Mok FOC either rejects the proposal or grants a
clearance with conditions which would mitigate the impacts or compensate for the

Sme,

2.1.2 Forest Advisory Committee

The Forest Advisory Comnuttee works as o key statutory body that eonsiders and
examines varions proposals and approval related to applications for the diversion of
forest land for non-forest uses such as mining, industrial projects, townships and
advises the government on the issue of granting forest clearanee. 1t primary performs
advisory role, although it is comprised of official members of the Forest Clearance
Process, and multiple independent experts, who are the npon-official members,
Frimarily after receiving proposals/applications pertaining to forest clearance from
IO (Integrated Kegional Office), MoEFCC may conduct FAC meeting for reviewing

therm.

2.1.3 National Board for Wildlife

National Boand for Wildlife (NBWL), was constituted in 2008 under the Wildlife
Protection Act, 1972, as o statutory board to perform advisory role in the domain of
wildlife. N BWL is chaired by the Frime Minister and is responsible for promotion of
conservation and development of wildlife and forests, ‘This board can only advise the
Government on policy making for conservation of wildlife. It has significant role in the
wildlife clearance process, as it serves as an apex body for the review of all wildlife-
related matters and for the approval of projects in and asround nationnl parks and

o7 | Fape
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sanctuaries. In general, the standing committee of MBWL is chaired by the Minister of
Environment Forest and Climate Change.

z.1.4 SPCB

The State Polhition Control Board implemenits a range of environmental legislation in
the state. The SPCH fhunctions under the admumstratve control of Environment
Department of the state Government. Its basic functions are -

o To advise the State Government on matter relating to pollution and on sitting of
industries

“To provide consent to establish and operate

o ‘To plan program for pollution control

o Lo collect and disseminate information

o Tocary our inspection

o

o lo lay down effluent and emission standards
o lo issae consent to industries and other activities for compliance of prescribed
ermission and effluent standards

2.1.5 Project Proponent

Froject Froponent is the investor who wishes to set up a project in the country, Project
propenent identifies the location of proposed project after ensuring compliance with
existing siting guidelines. If project site does not agree with the siting guideline, the
proponent must identify another alternative site for the project. The project proponent
then assesses if the proposed activity/project falls under the purview of environmental
clearance, If it is mentioned in schedule of the notification, the proponent conducts an
E1A study esther directly or through a consultant. If the project falls in B category, the
praject goes to the State Government for elearance which further categorize into H1
and H2 projects.

2. 1.6 Consultants

The PP hire consultants to file their proposals for EC clearance. The consultants are
QCI certified. It's the consultant’s job to prepare the ELIA/EMF report.

oB| Pupge
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2.1.7 NGO's/Citizen

NGOs are non-governmental orgamzations usually referred to as organizations which
are not part of government though could be funded by the government. 'The primary
objective of these organizations is public service, As per one estimate, there are more
than 3.9 million NGOs in India in 2000, In India, for an entity To-Become an NGO, it
has to register either as a trust, society or o private imited non-profit company, under
section-25, Company of the Indian Companies Act, 1956.1 NGOs involved in
ervironmental governance are highly diverse, including local, national, regional and
mternational groups with vanous missions dedicated to environmental protection,
sustainable development, poverty alleviation, animal welfare and other ssues.

z.1.8 Coastal Fone Management Authority (State)

The state costal management authority has the prime ownership of maintaining the
coastal zone management plan and enforeing compliance basis conditions established
in the issued CRZ clearance certificates.

2.1.9 CPCH

The Central Pollution Control Board (CPCB) of India is & statutory organization under
the Ministry of Environment, Forest and Climate Change (MoEFCC) It was
established in 1974 under the Water (Prevention and Contmol of pollution) Act, 1974.
The CPCE is also entrusted with the powers and functions under the Air (Prevention
and Control of Pollution) Act, 1981, It serves as a field formation and provides techinical
services to the Ministry of Environment snd Forests under the provisions of the
Exwvironment {Protection) Act, 1986. It Co-ordinates the activities of the State
Pollution Control Hoards by providing technieal assistance and guidance and resolves
disputes among them.

3. Key Process Areas (AS 1S)

Registration

The existing system has user registration process through which any user can register
with PARIVESH.

o0 | P e
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Process Description

The current user registration process uses the user e-mail id as unique identifier. The
same e-mail is nsed to verify the user. 'The current process has following challenges:

1.
e

3.1.2

Ihere is no mapping of user (o project proponent
Ihere 1z no differentiation between the consultant or emploves of the Project

Froponent creating TUHE
Above points are leading to duplicate entries

Process Flow Diagram

The following is the process map (As-1s]) for user registration in PARIVESH:

Figure 2: Process Flow Dhagram - Lser Registration

User Registration (As-Is)

3.1

.3 Gap Analvsis

Following are the key gaps in the existing application PARIVESH.

lable 2: PARIVESH Gap Analysis

o |

This has resulted into
many bogus users and
jumnk data.

Currently there i no unigues
nser identifier being used.

Ihere are mubtiple
duplicate users

_ _ _ _ I'his has resulted in
Ihere is no provision for Currently there is no L
L 3, i , duphieation of several
entity authentication and mechamsm to mthenticate ; :
il _ ; entities registerad for
de-duplication entity details. _
different projects.
i i Foa i
30 3
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There is no nﬂm
There is no provision for implemented to ensure that
user lo entity mapping only authorized users are

applying for ToK and EC.

ANy USETS O 2VEl

consultants can apply on
hehalf of any entity.

Since existing registration process 5 using e-mail as the unique identifier. This has led to
following 1ssves. There are many bogus users, as evident from following analysis:

Figure 9: Hegistration Stalistics

Registration — ToR - EC Application

57971

B&63 4212

Registered Users ToR Applications EC Applications

1. ‘There are approx. 98,000 users registered in the system against 8667 ol
applications, and there are many duplicate records
L 18% user id have duplicate users name

. 50% user id have duplicate mobile number

. 68% nser id have duplicate contact person name
2. “There isa need to have ‘Entity’ registration process and users should be mapped to
the ' Entity’
The Entity noeds To-Be registered with unique identifier such as PAN
Thereis a need for separate registration process for consultants and anditors
1he users should nse some identifier rather than e-mail id. Aadhar no. can be one
such alternative.

U

1| Fnpe
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3.2 TOR
3.2.4 TOR Application
4.2.1.1  Process Description

L Froject proponent apply for the TOR application through Fonm 1 in the FPARIVESH
SVSlem.

2. MBS EAC review the proposal and if require do the EDS in the PARIVESH system.

9. Project Proponent reply to the EDS in the PARIVESH system.

4. Ifthere is need for EAC meeting. M5 EAC put up the file for EAC meeting else send the

TOR for J5 approval.

J5 examines the proposal and if required asks for ADS, else approves the proposal,

6. Inease EAC is required MS EAC prepare the agenda of the meeting, put the proposal

for EAC meeting and inform Project proponent for the meeting.

EAC examines the proposal and asks for ADS if required. In ease ADS is not required,

it recommmends the proposal.

8. ‘I'he EAC recommended proposal is put for JS approval

0. JS approves the project, if found appropriate,

10. Post approval the pmject proposal is marked back to MS EAC for issuance of TOR.

-.‘;.-l

*-r-:l
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3.2.1.2  Process Flow Diagram

Figure 4: Frocess Flow Liagrm - As-Is 10K (CAT A) approval

33 29| Fape
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3.2.1.3 Gap Analysis

Multiple data entry
points for same data

Table 3: Gap Analysis As-Is 108 (CAT A) approval

Lisers attaching h:ultip]E oopies
of samme diti

Same data getting appended jn
the file. Authorities spending
time to review the submitted
does

Nosystem level s Syetem do nol have real time Lo ;
TOR getting issued without
support for data data =
: ) ) ) verification
submitted by P « GIS integration not availalle
. Integrﬂtinﬁ-l}rmwen
VE NIC's e-
Mix of FARIVESH FARLYERH enl Hikhe
; office is not there A
and E-file in . _ MIS impacted
) s LUser more acquainted with
practice i
NIC e office instewd of
PARIVESH

2.2.2 TOR Extension

3.2.2.1 Process Descriplion

1. Project proponent applies for TOR extension process as per form 5 in PAIVESH

systen.

2. M8 EAC reviews the submitted TOR extension proposal.
9. MBS EAC seeks essential documents if required, else recommends the TOR extension.
4. JS reviews the 10K extension proposal and if required seeks additional documents else

approves the TOR extension proposal

o

MS EAC does all communication to project proponent in the TOR extension process.

6. EDSand ADS are submitted by the project proponent in PARIVESH.

File No. 13-35/2016-CAMPA(Pt) (Computer No. 147504)
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3.2.2.2 Process Flow Diagram

Figure 5: Process Mow Diagram - As-Is TOR (CAT A) Extension
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3.2.3 TOR amendment
3.2.3.1  Process Description

1. Froject proponent applies for TOR amendment as per Form 3 in PARIVESH

2, MBS EAC reviews TOR amendment proposal

9. M8 EAC seeks essential documents if required, else recommends the proposal for
approval,

4. JS reviews the TOR amendment proposal,

J5 =eeks additional documents, if required. Else approves the TOR amendment

propasal

B, EDS and ADS are submmitted by the progect proponent in PARIVESH.

=

BlFnpe
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3.2.3.2 Process Flow Diagram

Fugure 6: Frocess Flow Liagran -As-1s TOR (CAT' A) amend ment
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3.2.4 TOR Transfer
3.2.4.1 Process Description

1. Project proponent/Consultant applies for TOR transfer as per form 8 in
PARIVESH application.
2. MBS EAC examine the TOK transfer proposal.

2. MS EAC secks essential docnuments if required else recommends for the TOR
transfer,

JS reviews the TOR transfer proposal.

J5 seeks additional documents if requuired, else recommends for the TOR transfer.
EDS and ADS are sent by MS EAC to Projeet proponent /Consultants,

Project propanent;/Consultant responds to MS EAC for all EDS/ADS,

8 The effective date of EC transfer is the data of Minister's J8 approval for TOR

e Sl

o
I.I

transfer

B|Fape
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3.2.4.2 Process Flow Diagram

Figure 7: Process Flow Diagran - As-Is TOR (CAT A) Transfer

gl ¥Fn
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3.3 Environment Clearance

%.3.1 Environment Clearance Application

%3.3.1.1  Process Description

[
r

Consultant performs baseline study.

Consultant prepares dradt E1A report,

Consultant submits draft ELA report to SPCH for public hearing.

SPCH HQ examines project proposal.

SPCH HO takes DM appointment for public hearing.

SPCH H() publishes the project proposal in st least 2 newspapers (within 15 days of

P s p

proposal submission).

DM chairs the public hearing meeting and submuts the Mol to MoEFCC.

PF Consultant apply for EC in PARIVESH

MS EAC examines the proposal, does EDS if required, else prepares EAC meeting
agenda.

10. Project is appraised in the EAC meeting and if required Additional Docoments are

*-I-.I

e =

songht else committes recommends the proposal,

1L M3 FEAC puts up the MoM for approval of the Minister/MoS.

12. J5 examines the proposal and asks for additional documemts if required, else
recoanmends the proposal

1. AS/Secretary examines the proposal and asks for additional documents, if required,
else recommends the proposal.

14. Minister/MoS if require ask for additional documents else approve the proposal.

. All the ADS are sent to project proponent by MS EAC.

16. Project proponent sends reply to all the ADS to MS EAC,

17. Post approval of the project EC is issued to the project proponent weed the data of

=7

Minister's/MoS approval,

o) Fape
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3.3.1.2  Process Flow Diagram

=< - m=-

Frgure 9 Process Floor Ehogram - As-fs 8O (CAL A) applicafion (Part-2)

41| Fape

41

File No. 13-35/2016-CAMPA(Pt) (Computer No. 147504)
Generated from eOffice by MOHIT SINGH, OA(MS)-NA, OFFICE ASSISTANT, MOEFCC on 30/07/2024 11:57 AM



465729/2021/NA

1183
460802/2021/1A |
Detniled Project Report: CPC- Green

Figure 10: Process Flow DMagrarm - As-1s EC [CAT A) applicabion (Pari-g)

42

File No. 13-35/2016-CAMPA(Pt) (Computer No. 147504)
Generated from eOffice by MOHIT SINGH, OA(MS)-NA, OFFICE ASSISTANT, MOEFCC on 30/07/2024 11:57 AM



465729/2021/NA

460802/2021/1A _|

" Public hearing outside

3.3.1.3 Gap Analysis

T'able 4: Environment Clearance Gap Analysis

Module for Public hearing 1s not
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Figuire 11 EC [CAT A} Processing Statistics

EC Proceasing
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3.3.2  Environment Clearance Extension of Validity

3.3.2.1 Process Description

SRS

&

H

0.

10,

11.

Project proponent/Consultant prepares draft E1A/EMP report for extension of the
proposal

. Project proponent/Consultant submits the EIA/EMF report apphy for extension of

validity a= per form 6 in PARIVESH

MSEAC examine the amendment proposal and if required seeks essential
documents from the project proponent /Consultant

MS EAC prepares agenda for EAC meeting

EAC examine the proposal for extension of EC

EAC seeks additional decuments if required else recommend the EC extension
proposal

J5 examine the EAC recommendations and FC extension proposal

If required, J5 seeks addiional document else recommend the EC extension
proposal

AS examine the EAC recommendations and EC extension proposal

If required, AS seeks additional document else recommend the EC extension
proposal

Secretary examine the EAC recommendations and EC extension proposal

Fupge
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A required, AS zeeks additonal document else recommmend the EC extension

proposal

. Minister/MoS examine the EAC recommendations and EC extension proposal.
14

If required, Minister/MoS seeks additional doouments else approve the EC
extension proposal,

EDS and ADS are sent by MS EAC to Project proponent /Consultants,

Progect propanent/Consultant respond to MS EAC for all EDS/ADS.

The effective date of EC extension is the data of Minister’s/MoS approval for EC
EXTEnsion.

Fupge
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3.3.2.2 Process Flow Diagram

Figure 12: Prooess Mow Dhagram - As-{s KC (CAT'A) Extenston (Fart-1)
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Figure 13: Process Flow Lhingram - As-Is EC (CAT A) Extension {Part-2)
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3.3.3 Environment Clearance Amendment

3.3.3.1  Process Description

Project proponent/ Consaltant apply through form 4 for EC smendment in PARIVESH
system.

. MBS EAC review TOH amendment proposal,
1. MS EAC seeks essential documents if required else recommend the proposal for

armiend reent,

. M5 EAC zough additional documents if required else recommend the proposal for

amendment during appraisal meeting.

. 5 secks addittonal documents i required else recommend the proposal for

amendment,

. AS/Secretary seeks additional documents if required else recommend the proposal for

amendment.

. Minister/MoS secks additional documents i required else approve the EC

amend ment.

. Member EAC do all communication to project proponent in the EC amendment

PrOCEss.

. EDS and ADS are submitted by the project proponent in PARIVESH

Fupe
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3.3.3.2 Process Flow Diagram

Fgure 14: Frocess Flow Lhagran = As-Is EC(CAT A) Amendment
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3.3.4 Environment Clearance Transfer
%.3.4.1 Process Descriplion

1. Project proponent/Consultant apply for EC transfer as per Form 7 on the PARIVESH
application

M5 EAC examine the EC transfer proposal,

M8 EAC seeks essential douments if require else recommend for the EC transfer.

J8 peviews the EC transfer proposal.

J5 seeka additional documents if require else recommend for the EC transfer.

g

=

AS reviews the EC transfer propaosal.

e L o

In case of change of ownership, if required AS seeks additional documents if require
else recommend for the EC transfer. For other cases if required AS seeks additional
domments else approve EC transfer.

8. Secretary reviews the EC transier proposal,

9. Secretary secks additional documents il require else recommend for the EC transfer.
10. Minister/MoS reviews the EC transfer proposal.

11. Minister/Mo8 seeks addiional documents if require else approve for the EC transfer.
12. EDS and ALXS are sent by MS EAC to Project proponent /Consultants.

13, Froject proponent/Consultant respond to MS EAC for all EDS/ADS.

14, The effective date of EC transfer is the data of Minister’s/MoS approval for EC transfer,

o Fape
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3.3.4.2 Process Flow Diagram

Figure 16: Process Flow Dhagramt = As-1s EC (CAT A) Transfer (Part-1)
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3.4 CTE, CTO & Authorization

Consent to establish is issued by the State Pollution Control Board. It gmiges project
feasibility within the purview of basic criteria and directs the proponent on pollution
mitigation infrastructure & processes that needs To-Be established at the project, to
enigure it ndheres with the norms of the air & water acts.

Consent to operate 15 the final clearance required by a project before it commences
operations. The state pollution contral board, before the issuance of C10, ensures that
the project is compliant with all the guidelines laid down in the CEE letter and the
EIMP plan (in case of applicability of environmental dearance). The pollution control
board also checks applicability amnd statns of clearances required from other
government regulatory departments.

Currently 25 states are using a svstem developed by N1C (OCMMS) and the other are
using applications developed by other parties (government or private].

Several states have also developed a single window clearance system which serves as a
commem  project/proponent  registration & identification  platform.  For the
management and monitoring of CIE & C10, these single window systems are
mtegrated with OCMMS via registration & log-in APls. (The user can log-in onto the
single window system and select the CIE C10 application, this directs him onto the
OCMMS platform where he does not have to log-in again)

Different nndertakings are categorized nnder red, orange, green & white eategories and
are dealt procedurally by the SPCHs. A representative process map of existing CIE,
C10 & Authorization issnance is illustrated below:

2.4.1 ProcessDescription

1. Proponent creates an account on OCMMS, or state single window system & applies
for the needed consent

2. Hegional officer, SPCB checks for the payment status of the application

4. The application is categorized (in white, green, orange & red categories). Site
inspection & appraisal cominillee requirements are assessed by the regional
officer, SFCH

4. Project site is inspected by Junior /Sentor Engineer, and the findings are submitted
to the regiomal office, SPCH

5. If applicable, the technical appraisal committee scrutinizes the applications and
submirs its recommendations

2 FPupe
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6. Consent s izsued by relevant authority { KO/ ME) depending on the criticality of the
project

2.4.2 Process Flow DMagream

Figure 18; Process Flowe Diagram - CTE CIO & Authorization

CTE, CTO & Authorizatlon Process Map — Representative (Can vary &t a state level]

53 53| Fage
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3.4.3 Gap Analysis

Table 5: Gap Analysis CTE C1O & Authorization

» Lack of unique
) identifier for entity Difficulty to uniquely identify
Lack of unigue proponent duri T o B orciects
et Roston ng registration entity & projects across
» Hegistration through | systems
single window system
*  PAKIVESH and
OCMMS were
independent
Lack of cohesive reports 3 o Centre does not have access
from datubases of centre to state level activities of ils
» ‘Ihere was limited
amnd state systems . proponents
requirement for
integration
dashboarding
o Lack of integmtion
betwee W
. ;l:‘m ESH | o b vty on
Kelianee on PP for status SpEEhs applicability & clearance of EC
and applicability of EC » 3 i for which i, at times, a pre-
RRIgERRr requisite for CTO
provisioning of
information
The need for
vment check i ual
e i antomation module Officers expend bandwidth on
step executed by the . R
wits nol & non-valie adding activities
regional officer {
redquirement
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site inspection
The conditions of consent Conditions have not : o
) Compliance monilonng is a
are unavailable in a been standardized for
standardized format cataloguing e
Infferent acoounts can be lh::::ﬂ Eﬂr_ ﬁ; Duplicate accounts of the
registered for the issuance Fﬂjmt same project make tracking of
was not a
of CIE & CIO _ consents a manual process
requrenent
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3.4.4 Import & Export of Hazardous Material

Import export of hazardous matenal requires approval of The Ministry for which the
following documents are mandatory -

o Form 5 of Hazardous and Other Waste Rules, 2016

o Justification for the import /export

o Valid Consent to Operate

o Valid authorization under Hazardons and other Waste Rules, 2016

Other documents are needed depending on the nature of impaorts.

The application is To-Be submitted on-line on fwmsnicin snd s subsequently
processed by the concerned Member Secretary. An appraisal comumittee is arranged
depending on the proposed size and criticality of the activity.

The systems of import/export of hazardous wastes is'To-Be brought under the purview
of the proposed svstem to enable a single window clearance system.

3.5 ECCompliance

Hegional Office -~ MoBEFCC bears the responsibility of scrutinizing six monthly
comphanee reports as submitted by the project proponents. Compliance & Monitoring
Cell, MoEFCC has cum:n]‘.t}' mandated the Ministry's Regional Offices to canduet at
least 5 field monitoring visits every month.

3.5-1 Process Description

1. Proponent submits compliance report on PARIVESH/Hard Copy to RO / Publie
Portal

2. Kegional Office identifies five projects per month for monitoring and inspection

3. Inspection reports are submitted to Compliance & Monitoring Cell, MolEFCC

4. Minor offences are managed by the regional office itself while major offences
require intervention of the complianee and monitoring cell

5. Inecase a show cause potice is To-Be issued, the same is done when directed by the

6. Forcases that have altracted a show-case notice, a joinl meeting of the proponent,
Member Seeretary (Compliance and Monitoring eell) and Joint Secretary is chaired
v the Additional Secretary

Fupe
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7. ‘lhe action points hence finalized 18 implemented by the regional office while
keeping the comphance and momtoring eell informed with updates

2.5.2 Process Flow DMagram

Figure 19; Process Mow 1iagram - As-Is EC Complianee{CAT A)

Tl Enpe
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43.5.3 Gap Analysis

lable 6: Gap Analysis As-Is EC Compliance (CAT A)

: Lack of

Clearances have historieally

. Inability to compare

standardization of been issued in the form of non- | reported values against
dearance conditions | standardized documents clearanees conditions
Mo repository and Minmmal tracking of
& NF EI'II" ; Upload of compliance reparts A ng_
EEh.L'IE Al i 1110 e I:DFHZJI'IEI:I OUFITRE W HNERCY®
" on PARIVESH is not a mandate F _ bl
reports reparting
Cos tional rels
No external validation wa:] e i:?m o Possible falsification of
project proponent for _
of /reported data reporting by nent
frepo correciness of data ey
Lack of cliv Site selecti rocedt
by phesrocad Relinnee on regional office for i iy
systematic site i ; is not robust and has an
i : S gite selection :
inspection criteria element of chance to it

2.6 CRZ Clearance

The Coastal Regulation Zone eleamnce s required by proponents that intend to
establish projects in arveas that fall within 500 meters from the high tide line on the

scacoast.

In order to operationalize the guidelines established by the coastal regulation zone
notification, every state with a coastline needs to develop and maintain a coastal
management plan. MoEFCC recommends that the coastal management plan be

updated periodically once every 5 yvears.

3.6.1 CHY Clearance Application

For a proponent to establish a project in this protected region, n preliminary approval
from the state coastal zone management authority is required. The recommendations
af the state constal management anthority are To-He attached alongside the clearanee

application when the proponent applies for the clearanee with MoERFCC.
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3.0.1.1  Process Description

1. FProponent applies for clearance at state coastal zone management authority

2. State copstal management authority gives preliminary approval /
recominendation

3. Applicant applies on PARIVESH attaching the state's recommendation in the
application

4. The application is serutinized by a committes

5. The committee’s recommendations are documented and processed for clearance
6. Clearance is ssued

20| Fnpe
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3.0.1.2 Process Flow Diagram

Figere 20; Process Mow Diageam - Coastal Regulatory Zene Clearance

Coastal Begid atary Soawe Clsarar
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3.6.1.3 Gap Analysis

lable 7: Gap Analysts Coastal Regulatory Zone Clearanee

SCYMA were not enabled

States ummenrl.uliuna |

lower jurisdictions come to
MoEFCC

. The process of SCAMA
approval is manual PARIVESH or state need To-Be forwarded
application manuwally to the mimistry
Proponents eanapply for | Unigne account for each entity | The CRZ appheation is To-
EC & CHYL from different wns not enforoed Be forwarded manually for
accounts a composite clearnce
Applications that fall under | There is no decision support | MS - MoEFCC expends

system for proponent o
identify the right issuing
authority

bandwidth on fltering
these applications

3.7 CRZ Compliance

Six monthly reports are submitted by the proponents to the regional offices either
through an upload on PARIVESH or in the form of hard copies. The onus of monitoring
compliance lies on Regional Office — Mok FCC but the decision and implementation of
action lies on the State Coastal Zone Management Autherity.

3.7-1 ProcessDescription

1. Proponent submits compliance report via PARIVESH upload/submission of hard

copvat RO

=]

eourt cases and public complamts
3. Upon observance of non-compliance, SCAMA = imformed of the same for
finalization of action and its subsequent implementation
4. SCAMA takes inputs from The Ministry in case of a major non-complianes
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3.7-2 Process Flow Diagram

Figure 21 Frocess Flow Ihagram - CHZ Complianee Process
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3.7-3 Gap Analysis

luable 8: Gap Analiysis CH Complianee Process

Upload of compliance reports | Mimimeal “-E of

ks 1Oy NC IMCKTE | o PARIVESH s ot & proponent compliance
of compliance reports :

mandate reporting

Helinnee on regional office for

Lack of a systematic

project selection for Ineffective momtoring

project inspection criteria ; {0
compliance and monitorning
There is no mandate on RO or

The mindstry has minimal - - ‘1he ministry is reliant on
Mok ¥ UFHiIl |

oversight on CRZ o _ , regional authorities for

] ministry with compliance ; TP
compliance compliance monitoring

slatus

3.8 Foresl Clearance

3.8.1 Process Description

L

User Ageney (UA) submits Part-1 of online FC application

2. State Nodal Officer reviews the application and seek essential ¢ additional

details

LA submits essential / additional details.

State Nodal Officer raises query to UA for submission of hard copy of the
proposal

UA manually submits hard copy of the proposal te DFO(s)

LA upload copy of signed receipt received from DFO(s) in PARIVESH,
Accepts the application and forwards it to all concerned DFO(s)

DrO fills Part-11 of the application, upload Site Inspection Keport (S1K) and
Recommendation
Conservator of Forest (CF) and then Nodal officer uploads 51K (Optional} and
Kecommendation

03| Fupe
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10, State Secretary uploads Kecommendation and do any of the following;
i Grants Stage-1 Clearance for Area <=1 Ha
iL Forward to LRO (Non-Linear and Hyvbrid < 40 Ha and All Linear Projects)
i Forward to MoEFOC (Non-Linear and Hybrid == 40 Ha)

11. (a) 1RO assigns File Ko, add MoM of REC{1RO may ask for decision of ROHQ
if proposal belongs 1o Mining, Hydel, enchrochiment or (uarmrving category],
uploads Note sheet and grants Stage-1 Cleamnee (All Linear Projects and Non-
Linesr and Hybrd< 40 Ha).

(b} MobEFCC seeks S1E from LHO in case of Froposal having area>100 ha. After
this or elsewise assigns File No., add MoM of FAC, uploads Note sheet and grants
Stage-1 Clearance { Non-Linear ond Hvbrid »= 40 Ha

12 UA receive Demand details from involved DFOs and submit complete
demand details of the proposal

13, Nodal Officer verifies Demand Details

14. UA generates Challan and make payment

15. UA submit Mutation Details

16. Nodal Officer verifies Mutation Details

17. UA submits Comphance Report.

18. Nodal Officer venifies Comphance Reportand forwards it to the State Secretary,
19. State Secretary verifies Compliance Heport and do any of the following:

i Grants Stage-1l Clearance (in case Stage-1 Clearance has been granted by
State Secretary)

i Forward to 1RO or MokFCC (depending on granted Stage-1 Clearnnes)

20. (a) RO uploads Stage-11 Note sheet and grants Stage-11 Clearanee (in case
Stage-1 Clearance has been granted by 1RO,

(1) MoEFCC uploads Stage-11 Notes sheet and grants Stage-11 Clearanee (in case
Stage-1 Clearance has been granted by MoEFCC).

21. After Stage-11 Clearance, State Secretary uploads Final Approval Letter

Fupe
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3.8.2 Process Flow Diagram

Figure 22: Process Flow for Forest Clearance Process | Stage-1), Forme A & B
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Figuire 23: Process Flow for Forest Clearance Process ( Stage-1), Form C
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Table a: Gap Analysis Forest Clearance Frocess

Issue

Plausible Reason

Impact

Lack of standardization of
dlearince conditions

Clearances have histonically
been Esued o the (oim af

nofn-standardized docinnents

Inability to compare
reparted values agninst

elearanee conditions

Meed to define compliance

IOE RO g mechamsm

Currently, the compliance is

monitored extemally by GSI

Inalality to effectely

monitor the 4.'I'_1]]]'|]EI:'I e
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and 151 as per their
requiremnents

Currently part of process is | Delay in application

Delay in giving clearanoe

il processing for clearanece
| Currently, the portal does not 1
provide amy option to share Delay in processing
Submission of hard copy soft copy /digital format of between multiple approval
by project proponent/user | proposal. Primarily one authority, and weakened
Ageney submits hard copy of proposal | traceability of

to VEO/DCE for Forest
Clearancs

proposal fapproval

3.9 Wildlife Clearance

3.9.1 Process Descriplion

2,

User Agency (UA) submits Part-1 & 11 of online WL application

Wildlife Warden (having maximum Protected Area of the project) reviews the
application and seek essential / additional details UA submits essential |
additional defails

Wildlife Warden raises query to LIA for submission of hard copy of the proposal
UA manually submits hard copy of the proposal 1o Wildlife Warden(s)

UA uploads copy of signed receipl received from Wildlife Warden(s) in
PARIVESH

Wildlife Warden accept the apphcation and forwands it to all the concerned
Wildhife Warden(s).

Hespective Wildlife Wardens fill Pari-lUl of the application, upload Site
Inspection Keport (SIR) and Recommendation.

Chief Wildlife Warden fills Part-Iv of the application and uploads
Hecommendation.

State Secretary fills Part-V' of the application by fimt adding the
Recommendation of SHWL and then the Recommendation of State Secretary.

67| Fape
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10. State Secretary then forward the proposal to NHWL

1. NBWL reviews the proposal, uploads Agenda and MoM and then adds the
recommendation and the application is dispozed at central level.

1.9.2 Process Flow Diagram

Figure 24 Process Flow for Wildlife Clemrance Process
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Lack of standardization of 3 : ) 3
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clearance conditions
non-standardized documents | clearance conditions

. Meed to define comphance

monitoring mechanism
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Hardeopy 15 handed over to
local officials for site Lelay in giving clearance
inspection

Currenthy part of process is
sl

) High resolution G1S data is Dilutes the effectiveness of
GLS data is nol securate

not available 1SS
MNotifieation and de- Gap between notification [/ de- )
notifications are not notificntion and G1S data uch?r f Frm- i .

i ; : application protessing

available in real rime update

Currently, the partal does mot

provide any option to share Delay in processing
Submission of hard copy by | soft copy/digital tormat of between multiple approval
project proponent /user proposal. Frimarily one authority, and weakened
Agency submits hard copw of proposal | traceability of

to INEOYDCF for Wildlife proposal /approval

Clearanoe

3.0 Exotic Live Species
3-10.1 Process Description

1. User Agency can fill the Exotic Live Species application form for the following
CARPS]

i.  Declaration of stock of Exotic Live Species (Voluntary Ddsclosure, |'ransfer,
Acquisition or Death)
ii.  NOC for import of Exotic Live Species
i Hegistration of progeny of previously held Exotic Live Species stock
2. User Agency submits the required application form for approval from the State’s
Chaef Wildlife Warden,
9. ‘1he State's Chief Wildlife Warden mav approve/reject the application and uploads
Approval Letter for approved application.

Fupge
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3.10.2 Gap Analysis
The existing application is being enhanced for new features, If this application needs
To-Be migrated to new platform, then all features should be available, and data must
be migrated.

2.1 Assessment of Forms

3.11.1  Inpul Forms Rationalization

Following information/Clanses are found common between Form 1 and Form 2. User
muay b given option to enter these details only onee and system should populate these

values in diffsrent forms.

Figure 25 input Form Kationalization

Carreipordence Location of the
Cezils of projecs IR Category of project neciect
Whethar proisct ‘Whelher profect
s the project Detallof prefect aftracls the General  attrach the Specific
et uled mmoitiphe s s Y Condtion wpeclied Conditian specified
Slates . in the Schedule of  In the Schedule of
___EIA Notification EL, Plakifie alion
Ecalogeal and
Land Ownership Priazant Land Lse Land resquirement Errdronments
SpnaEivity
Larsd Arvuisition Rehabilitation and Prozence of watar Wanpavwar
SEatus Ressitinment Eodies in bufter ares frparemen
Dwtalis of direction
De=tadz af EIA
Green Belt Court Cases i amy tasLied ander
Bt I Conauiart

Following informahon/Clauses are found To-He common between Form 2 and EIA
repart, User may be given option (o enter these details only once and system should

populate these values in different forms.

Fupe
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Figure 26: Information/Clatses Form 2 ELA Keport
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4. Assessment of Current IT Infrastructure and Applications
Currently MoERCC is using PARIVESH for Environment clearance. The application
covers procedural aspects for EC under categorv-A. whereas another application
OCMMS is being used by several state governments for EC under Category -B and for
CIE and CI0,

PARIVESH is developed with following technology landscape and currently being
supported by NIC and hosted at NIC servers,

Table g: Technology Landsoape

1 Framework Met 4.5 (ASP.Met)

2 Progranuming Language C#

3 Server 08 Windows Server 201z K2
4 Lkatahase MS SQL Server 2012

5 1Dk MS Visual Studio 2013

6 Frontend Language Java Script, HTML, 0S5

Following is the deployment architecture of the existing application PARIVESH.
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The existing application PARIVESH needs significant enhoncements which will also
require redevelopment of some functionalities. Thus, it's advisable to refresh the
existing application.

4.1 Existing applications — Key Features

PARIVESH is a web based, role based, GaC and GG worlflow application developed
for online snbmission and monitoring of the proposals submitted by the Project
Froponent for seeking forests, environment and wildlife clearances for their respective
projects. 1t automates the end to end tracking of proposals including online
submissions of a proposal, ediringupdating the details of proposals and display stats
af the proposals at each stage Hll EC issued / rejected. A single window interface is also
provided to the wser agencies for the submission of propesals for Enviromnental
(Category A and Category B), Forests, Wildlife and Costal Kegion (CRY) Clearances.

Figure 28: Existing Application Architecture

Presentation Layer
MVC Views (Java Scopt, HTML C55)
MVC Ul Commaon Wb API
Controllers Litilsties Confrollers
Service Interface, Service Factory c
Lislites, RESTh
Business Logic Log, AP
Corfig
Data Access (ADD Met)
Documents
SOL Server Database Storage

The application has the following key features:

1. Omline Industry Registration of all tvpe of clearances

Emvironment Clearance for Category A and Categorv B (For State SELAA /SEAC)
Forest Clearance for Form A, Form B, Form C

Wildlife Clearance

Costal Regulation Zone Clearance with OCMMS

woE R
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E-Noting

Compliance and Monitoring Module
PARIVESH Centralized MIS Dashboard for MoEFCC/ Citizen/ SELAA/SEAC
Technical PARIVESH Support Centre for industries as well as for SE1AA/SEAC
officials ete.

Detailed Project Reports CPC- Green

10, Ministry LA division Admin Module
1. Dymanue Kepoit /Uneties

4.2 Gap Analysis - PARIVESH

L There is no entity validation
2. ‘There is no onique identifier for
users and entities

Table 10: Gap Anafysis — PARIVESH

s

‘The existing system ]HE jl.[ i

data and some missing data that
needs To-Be cleaned
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4. 1here s no registration of There are data issues like
consultants duplicity, relevance and
4. There is no functionality to inconsistency ete. which need To-
manage the attached documents Be addressed
5. ‘lhere is no functionality to ‘The application is monolithic and
support legal knowledge lacking modular architecture
management Ihere are application performance
6. ‘There is no provision for Is50es
delegation of tasks in the system . The database has evolved overa
7. Theexisting system is lacking in period of times and the required
required analytical capabilities relationship nmong the entity
tables is missing
‘The existing system does not have
flexible approach for integration
and each integration need lo-He
developed specifically
. There iz no provision of 1K site
making it vulnerable
74| Fape
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5. Business Process Reengineering

5.1 To-Be Process for Registration

In proposed svstem, there shall be a comprehensive registration svstem which will deal
with registration of following:

A. Entity

bh. LUser

For existing nsers, there shall be a KYC process that will update all required additional
details. Matters related to the To-Be Process Maps has been discussed and recorded in
minutes of the meeting dated 21 August and 239 September 2ozo, Detailed mimites
of the meeting have been placed at Annexure-f, 1 and i1l under section 9.4.1,9.4.2,
and 9.4.3. respectively.

All Business Processes will be finalised by the MoEFCC,

5.1.1 To-Be Process Description for Registration

A. Entity registration — This process will deal with registration of the entity to tack all

projects for the same entity, Each entity will use PAN as unique identifier. The creation

of entity will also ereate a primary user

Figure 29 Frocess Floe thogram - To-Be Enfity Kegistratian

To-Be New Entity Registration

ial Fois
B L it ciin

I alerralk Sysl eoms

L rame )
3. Prrmary Ly -praed 1
STy

4 Proay s i datha b

-g\—mra_.;____a;'-_

o

"

e FAN, O, Ladkar o s-mmd i and,
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B, User Management = The prmary user can créate Secondiry users, All such users shall

be mapped to the entity thev do belong to. Each nser will be unigquely identifiable with
Andhar No,

Figure 300 Process Fow [hagram - To-He Process User Management

To-Be Process User Managemant

:
. g
12
% : St P, G, i o, el e,
= Miskia Rt i i Biigugh cu | S ipitem
] P

76

File No. 13-35/2016-CAMPA(Pt) (Computer No. 147504)
Generated from eOffice by MOHIT SINGH, OA(MS)-NA, OFFICE ASSISTANT, MOEFCC on 30/07/2024 11:57 AM



465729/2021/NA

1278
460802/2021/1A_|

Detailed Project Reports CPC- Green

C. KYC - The existing projects with EC data need the seeding of unique identifier FAN
for the entities, This KYC process will also be used for capturing additional details of

the existing user through specialized drive and making it mandatory for using the
system for any purpose,

Figure g1° Process Flow Diagram -Seeding of FPAN

Pracass KYC

orkErid

Fiatn- PEM. e, adibar Rls: el 1o v,
Mickite N aew crigunthpzugh ouf B pyiier.

Tl Fnpe
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5.1.2 Changes Proposed in To-Be Process for Registration
L ‘The Registration application shall add two new type of registrations with unique
identifiers,
. Entity
b. Primary & Secondary users

2. User registration will change significantly. Each user will be uniquely identifiable
with Aadhar No. Primary user will be ereated with entity ereation, but other users
created by the primary nser will be mapped to the entity

3. KYC process will update the required details of existing user.

T'able 11: Changes Froposed Entity Kegistration

o R

There I be  no

= NSDL will authenticate
FAN and CIN will be duplicate entity
Use PAN® forentity |  oution, In future CIN can | Unique entity data will
validation be used for getting enable in maintaining
additional details from entity ledger for all
MCA transachions

F Each user s individualhy
Use Aadhar foruser L \isers will be uniquely

IR validated

nfification i ]

iy identified P ldentified users for each
authentication P Users can use e-sign transacion

*KReason for choosing PAN as unigue identifier for entity -

1. We evaluated multiple unique identifiers such as CIN, PAN and GSTN

3 Project proponent may be a corporate entity or individual (apart from publie
seclor entity)

3. CIN covers only registersd Partnership firms and eompanies

4. Some entities may have operations in multiple states thus such entities have

multiple GE1'N

Based on above, PAN is the best unique identifier as its available to all legal

entities like company, partnership firms, individuals, societies and trust et

&

B | Fupe
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PAN APls are easily available
Aadhar for indinviduals Te-Be gsed for enabling the users for e-5iEn

To-Be Process for TOR

5.2.1 To-Be Process for TOR Application

5-2.1.1 Process Description: To-Be TOR Application

Mo o

-

12,

i

14.

Project proponent login with the unique id and password along with digital
signature.

Projeet proponent ereate project in the system,

Project Proponent select consultant in the system.

Projeet proponent map the consultant and the project in the svstem,

Consultant post approval of the mapped project enter the GIS coordinates in the
SyEieIL.

Consnltant selects sector in the system.

Consultant enters the GIS eoordinates or upload kill file in the system,

Svstem based on the entered GIS coordinates selects and the inbuilt DSS rules tell
what is whether the project is prohibited, regulated or allowed in that region.

In case the project is regulated or permitted the consultant fill form 1. The form 1
has a unigue reference and is divided into two sections (A and B} Section A bas
measurable and quantitative conditions. "There would be option in the system to
capture quantum for these conditions. Section B would be having qualitative
conditions. There would be option to enter percentage complied with these
conditions in the svstem.

. Consultant would submit the form 1 to Praject proponent for approval.
. Project proponent approves the torm 1 and it gets submitted to the MoEFCC.

In case it s rejected by the Project proponent it gets back to the consultant for
necessary modifications and he will resubmit the same.

As the project gets submitted to the Ministry, CPC review the submitted proposal,
In ease any KDS (Essential Document Sought) is required, CPC mise EDS through
the system and the request goes to Consultant, Froject proponent and the registered
employee of the company in the system.

Consultant prepares the response (o EDS in the system and submit to project
proponent for approval.

Fupe
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17.

8,
19,

=01

21

Detailed Project Reports CPC- Green

If satisfied with the response the project proponent approves the EDS submission
ta the MoEFCC else, ask consultant to resubimit the EDS to the consultant i the
systen.

Submitted EDS is reviewed by the CPC and examine the need of EAC meeting, If
EAC meeting is required, the proposal is put up for EAC mesting and project
proponent is informed accordingly else MS EAC review the proposal and
recommend the project.

JS reviews and examine the proposal received from MS EAC, if required songht
AS, else se approve the TOR proposal. TOR Form should have reference from
Form 1, pre-filled data required from Form 1. Sector specific conditions. 1t will be
having two sections namely A and B, in which Section A will be having measurable
comditions and Section B should be having qualitative conditions. System should be
having option to capture conditions of section a in there measuring units and
Conditions in Section B should be measured in terms of percentage.

EAC conduct meeting as per schedule.

Dhiring the project appraisal in case EAC feels the requirement to seek the additional
document, CPC  sought additional document from the  project
proponent /Consultant.

In ease if, Additional documents are not required EAC recommend the proposal.,

. 8 reviews and examine the TOR application form and in case if ADS do not require

approve TOR. The content of 10K would be as per point no 17 of this section.

. All the correspondence to project proponent /Consultant would be done by the CFC

and that too from the systen.

. Response of KDS/ADS would be received through the system by the CPC.
. CPC will examine and put up the response received for approval through the system.

Bo | Fape
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5:.2.1.2 Process Flow Diagram: To-Be TOR Application & Approval

Frocess

Figure 32: Process Mow Dhagrom - To-le TOR Application & Approval (Fart-1)

HAETRPE SN H o

Bi|Fupe
81

File No. 13-35/2016-CAMPA(Pt) (Computer No. 147504)
Generated from eOffice by MOHIT SINGH, OA(MS)-NA, OFFICE ASSISTANT, MOEFCC on 30/07/2024 11:57 AM



465729/2021/NA

1283
460802/2021/1A |
Detniled Project Report: CPC- Green

Figure 33: Process Flow Diagram - To-Be TOK Applicaion & Approval (Part-z)

82
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5:.2.1.3 Changes Proposed: To-Be TOR Application & Approval

Process

table 12: Changes Proposed 10K Application & Approval

Form Rationalization Capture is |+ Elimination of duplicate
To-le applicd and the and erroneous entrics
information captured in «  Reduce effort for
Form 1. In case if any value validation of same
gets changed in between mformation at multiple
user may be given with the points
option to change the
information. However, the
changed information should
be highlighted in red colour
and subsequently the newly
entered values should be
tnken inta consideration by
the svstem.

Non-repudiation Digital signature, eSign = Faster process

implementation - Enhanee accountability

TOR - generated only Standard TOR generated Elimination of manual

through system [rom System only work.

Inconsistencies happening
due to mix mode {manual
and electronic) gets sorted.

Umigue number for Form 1 | = Unigue id for TOR Tracking of 10K for its

and TOK and these s To-Be followed entive life cvele

numbers Lo-Be linked with throughout the life

other related «  Combination of Year,

forms/certificates generated Sector, file no, TOR no

in future

File No. 13-35/2016-CAMPA(Pt) (Computer No. 147504)

83

Generated from eOffice by MOHIT SINGH, OA(MS)-NA, OFFICE ASSISTANT, MOEFCC on 30/07/2024 11:57 AM

B3 |Fape

1284



465729/2021/NA

466802/2021/1A_|

1285

Separate Mol for each Time reduction in MoM
templates PP meeting finalization and thus in EC
= lemplate for each sector

= Begregation of Standard
and Specific condition

= Option to customize the
pollatant parameters in
the conditions

Fuonpe
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5:2.2 To-Be Process for TOR Extension

5:.2.2.1 Process Flow Diagram: To-Be TOR Extension Process

The process is as mentioned below:

Figure 34: Process How Dingrant - To-Be Process 10K (CAT'A) Extension

Be|Fupe
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5:2.3 To-Be Process for TOR Modification

5.2.3.1 Process Flow Diangram: To-Be TOR Modification Process

Figure 35: Process Flow Dhagram - To-Be TOK (CAT A) Amendment

Bo | Pupe
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5:2.4 To-Be Process for TOR Transfer

5:2.4.1  Process Flow Diagram: To-Be Process for TOR Transfer

Figure 36; Process Flow Dhagram - To-Be TOR (CAT A) Transfer

5.3 To-Be Process for Environment Clearance
5.3.1 To-Be EC Applicalion
5-3:1.1 Process Description: To-Be EC Application Process

Consultant wall perform baseline study on less than 3-vear-old data,
Consultant will prepare the draft ELA/EMP report,

Consultant wall login to CPC-Green application with digital signature.
Consultant will submit Online ELA/EMP report.

W B

The ELA repart will be having a unique reference no., a unique reference no from
form 1 and 108K,

6. Fre-filled data from form 1 will be displaved on the sereen by the svstem.

BT | Pupe
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7. Consultant will be having the option to change the data filled in Form 1, however
the colour of the changed feld will o red.

8. It will be having two sections namely A and B, in which Section A will be having
measurable conditions amnd Section B should be having qualitative conditions.
System should be having option to capture conditions of section a in there
measurmg units and Conditions in Section B should be measured in terms of
[.IIETI!'!EI'IIHEE.

0. Project proponent will approve the ELA report filled by the consuftant.

10, In case project proponent reject the proposal submitted by the consaltant. ‘The
proposal gets displaved back in the login of the consultant for amendment,

11. Post approval of the proposal, SPCE HQ will examine the project proposal study
report.

12, SPCH HO will take DM appointment [or public hearing within 30 deys of proposal
submission.

13. SPMCH HO) will publish project proposal in at least 2 newspapers within 15 days of
proposal submission

14. Public hearing will be conducted by DM but not less than Ly, DM with the public/
representatives of the effected people.

15. The template for MoM will be having four sections. Section A will be having the
relevant stabistics, Section B will be having the recommendations, Section C would
contain condition {rom catalogue, section Ly will be for any other recommendation,

16, Head office SPCB? Will submut the report to MoEFOC with a eopy o Praject
proponent in the system.

17. Consultant fill form 2 in the system. Form 2 will be having Reference form Form 1,
10K and an ELA no.

18. Project proponent will approve the Form 2 for submission to MoEFCC.

19. CPC will examine the proposal.

2o, CPC will seek essential document if required else prepare agenda for the EAC
meeting.

21. CPC will inform project proponent /consaltant for the EAC meeting.

22. EAC gets system generated project summary.

2% Project is apprised to EAC.

24. System generate the MoM for held EAC meeting.

25. The MoM will be divided into 5 sections, Section A will be having the relevant
statistics, Section B will be discussion happened in EAC meeting.

26, If required, EAC sough additional documents else recommend the project.

BE|Fupe
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27. M8 EAC review the proposal and EAC recommendation and if required sough
additional documents else reeommend the project.

28.J5 reviews the proposal and if required, sough additional documents ele
recomimend the project.

20. AS reviews the proposal and if required, sough additional documents else
recommend the project.

a0, Secretary reviews the proposal and if required, sough additional documents elze
recomumend the project.

1. Minister reviews the proposal and if required, sough additional documents else
approve the project.

g2 All the correspondence to project proponent/Consultant would be done by the CPC
and that too from the system.

43 Hesponse of EDS/ALS would be received through the system by the CPC.

34, OPC will examine and put up the response received for approval through the
SYStem.

Fupge
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5:.3.1.2 Process Flow Diagram : To-Be EC Approval Process

Figure 37: Process Flow Dhagram — To-Be EC (CAT' A) approval (Part-1)

o|Fuape
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Figqure 38: Process Flow Diagram — To-He BC (CAT A) approval (Part-2)
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Figure 39: Frocess Flow Diegram — To-8e EC ({CAT' A} approval (Part-
)
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5:3.1.3 Changes Proposed: To-Be EC Approval Process

Capture once principal is To-He applied and

Table 13 Changes Proposed EC (CA1'A) approval

»  Elimination of
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Form
Hationalization | the informstion Captured in EIA report |  duplicate arud
should be utilized in Form 2. In cnse if any ETTOneos enlries
vl pets changed in between user mav be | «+  Heduee  effort  for
given with the option to change the vahdation of same
information. However, the changed information al
information should be highlighted in red multiple points
volour and subsequently the newly entered
values should be taken into consideration by
the systen.
Online EIA = ElA report module To-Be created = Reduce effort of
report = Link Form 2 and ELA report verifving ELA
subamission by reports
consul tamt « Apcountability of
consultants
Non-repudintion | [hgital signature, eSign implementation = Faster process
= Enhance
accountability
EC-generated | Standard form for EC & TOR generated Correct MIS to share
anly through from System only with other bodies like
system Courts/NGI
Unicue number |+ Unique il for EC + Irackingof EC for |
for EIA/EMP «  lTo-Be followed throughout the life of EC its entire life cycle
report, Form 2 «  Combination of Year, Sector, file no, | + Complamts would
and EC TOK no be registered
certificate. These againet the EC no,
numbers | 'o-Be
linked with past
documents like
Form 1 and TOR
o3| Fape
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Sector specific Templates for creating
Mol

Standardization Separate Mol for each PP meeting Time reduction i
of MoM Template for each sector MoM finalization and
templates Segregation of Standard and Specific | thusin EC

condition

Specific condition’s pollutant

parameters To-be taken form ELA/EMP

submitted repont

Option to customize the polhitant

parameters in the conditions
Inchasion of Option to create and approve MoM by Time reduction in
public hearing the SPCB KO or DM filling EC application
in system Login id for SPCH KO and DMs with and thus EC approval

edign /L0
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5:3.2 To-Be Process for EC Extension

5:3:2.1 Process Flow Diangram: To-Be EC Extension Process

I'he process for EC Extension is as foll ows:

Figure qo: Frocess Flow iagram - To-Be KC {CAT A) Extension (Part-1)
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Figure 41 Process Fow Ihagram - To-Be EC (CAT' A) Extenston {fart-2)
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5:3:3 To-Be Process for EC Modification

5.3.3.1 Process Flow Diagram: To-Be EC Modification Process

Figure 42: Process Flow Dvagram To-Be EC(CAT A) amendments (Fart-1)
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Figure 43: Process Fow Diagram {o-He EC (CAT A) amendments (PFart-z)
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5:3:4 To-Be Process for EC Transfer

5:3:4.1 Process Flow Diagram: To-Be EC Transfer Process

The process for EC transfer is as follows:

Figure 44 Process Flow Diagram - To-Be 1O (CAT A) Transfer (Part-1)
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Fiqure 45 Process Flow Diegram - To-Be 1708 (CAT A) Transfer (Part-2)
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5:3.5 To-Be Process for CTE, CTO & Authorization

5.-3.5.1 Process Description: To-Be CTE, CTO & Authorization
Process

In the envisaged clearanee svstem, Le. CPC- Green, the consent management systems
are lo-Be integrated with the central systems of MoEFCC, to enable a holistic clearance
and complisnee view of all enforcements, under the purview of the air, water &
environmental protection act. ‘The integration architecture of the l'o-Be svstems is
illustrated in further sections.

5:3.5.2 Process Flow Diagram: To-Be CTE, CI'0 & Authorization
Process

Figqure 46: Process Flow Dingram -To-He PARIVESH - State Consent Manogement
System Integration

PARNVESH - Statr Congent Management System - Integration

EARVESH Stide Consered Mgt Sytenmi / State Single Windera

v [
| H ,-_T:':i ' Ty A =g ¢ PR ! g . :PF'H-H" i 1

B apcdramnn IOE Appiaes B Cooisee
| o omplem: R 42
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5:3.5.3 Changes Proposed: To-Be CTE, CTO & Authorization Process

Table 14: Changes Proposed State Consent Management System — Integration

Change Details Benefits
'Tfhange n registration » Revamped registration | Ability to map multiple
process of applicant s system for state projects to o unidue
consent management business entity
applications
» PAN authentication of
all entities
Selective integrationof [«  Each project lo-He Integrated view of
databases identified using n PAN | elearanees and complinnee
integrated code status of ol active
» Projects on PARIVESH | projects of a business
& State Systems To-Be | entity
mapped using fuzzy
logic (or) manual
mapping
Upgrade of OCMMS + ldentification of Quanfitative reporting of
compliance module quantitative conditions | compliance figures
To-Be actively tracked

o  Cuantitative capturing
of compliance data

Environmental elearance |« Industry wise rule Svstem directed
decizion support svstem identification for EC identification of EC
applicability applicability

o Changes in forms to
capture critical data
points

* Incorporabion of
identified rules i the
form of decision
support system
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5:3.6 To-Be Process for EC Compliance
5.3.6.1 Process Description: To-Be EC Complinnce Process

The EC Compliance process will be reliant on a web-application based system where a
proponent can directly sceess the conditions established against his project. The
comphance report will be exposed as an input form where the fields will either be
quantitative or binary (Yes/No) depending on the type of condition. 'The proponent
will populate the relevant fields and attach the needed supporting documents,

This structured data will be processed by an analyvtics module which wall generate a
system report (incorporating red flags) for the reference of a regional officer. The
regional officer will finalize the compliance status using system generated insights and

his qualitative understanding.

5.3.6.2 Process Flow Diagram: To-Be EC Compliance Process

Hagure 47 Process Flow Liagram - To-Se EC Compliance Keport (Fart1)
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Figure 48: Process Fow (hagram - To-8e KEC Compliance {Fart 2)
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5.3.0.3 Changes Proposed: To-Be EC Compliance Process

Table 15: Changes Proposed #C Complinnee Keport

Tt : L et 1. oal o, Y

o Clearance  conditions

To-He incorporated in

Web-application based £ Structured data capturing
the svstem

compliance report 3 l to enable basic analvtics
! . ropenenl 1o repor :

submission : ; : driven checks
compliance status

against each condition
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Identification of
uantitative conditions

Upgrade of compliance q; _ Quantitative reporting of

'o-He actively tracked ,
madule compliance figures

Cuantitative  capharing

of compliance data

Integration of CPC -

Green with monitoring

tations
External validarion via :31:1 . ¢ External validation of
integration with i od data submitted by project
s , proponent report

meRtarmg stahons ponems

figures against figures Lot

reported by monitoring

stations
Centralized repository of | Details of action status & | Ministry to have complete
action taken & penalties penalties levied against | view of achion status
levied against non- parties To-He recorded against non-compliant
compliant parties an a centralized system | parties

5.4 To-Be Process for Coastal Region Zone (CRY) Clearance
5.4-1 To-Be Process for CRZ Application
5:4-1.1  Process Description: To-Be CRZ. Application

L Proponent applies for clearance at state coastal zone management authorty on
PARIVESH

2. State coastnl management authority gives preliminary approval /
recommendation
The application is forwarded to MoEFCC by SCZMA
The application is scrutinized by a committee (EAC committes for composite
clearances and independent committes for exclusive CHZ clearanees)

5  'The committee’s recommendations are documented and processed for cleimnes

6.  Clearance is issued

1og | Fuape
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5:4-.1.2 Process Flow Diagram: To-Be CRZ Clearance Process

Figure 49:Frocess Mow hagram — To-He CHZ Clearance

5.-3.1.3 Changes Proposed: To-Be CRZ Clearance Process

Fable 16: Clanges Proposed CRE Clearance

Change T Details S g
» Proponent need not

apply separately to

The ; al f
SCLMA 1o have st MoEFCC
— SCLMA also To-Be i
ARV ACOPSS ;
processed on PARIVESH ol
recommendations are
captured in the system
b | o pe

106

File No. 13-35/2016-CAMPA(Pt) (Computer No. 147504)
Generated from eOffice by MOHIT SINGH, OA(MS)-NA, OFFICE ASSISTANT, MOEFCC on 30/07/2024 11:57 AM



465729/2021/NA

466802/2021/1A_|

Detailed Project Reports CPC- Green

5:4.2 To-Be Process for CRZ Compliance

B2l

1

U

=

Process Description: To-Be CRZ Complinnce

User agency/industry allocated projects to secondary users

System sends reminder mails to user for compliance report submission
User uploads compliance report on web-app based portal with PLF
supporting

Systemn mns analytics and generate preliminary compliance report

Keport is scrutinized by Regional Officer (MoEFOC) and finalized

In case of minor noncompliance, SCZMA prepares action plan and
implements with the proponent

In ease of major non-compliance, MoEFOC 15 looped in for action plan
finnliztion

Show eanse notice issued, and penalties levied are recorded on system

107 |Pupe
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5:4.2.2 Process Flow Diagram: To-Be CRZ Compliance Process

Figitre 50: Process Flow Diagram - 1o-He CRZ Comipliance Process (Pard 1)
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Figure 51:Frocess Flow Diagram - 1'o-HBe CRZ Compliance Frocess (Part 2)

5-4.2.3 Changes Proposed: To-Be CRZ Compliance Process

Table 17: Changes Propased CRE Complianes

Change | Details | Benefits
System driven checks Implementation of basic Basic compliance hygiene
checks by system- is implemented

¢ Heport submission

» Submission of
domments

Upgrade of complianee |« |dentifieation of CQuantitative reporting of

micxcile quantitative conditions compliance figures
l'o-He actively tracked

s Duanbtatme capiurng
of compliance data

g | Fape
109 9

File No. 13-35/2016-CAMPA(Pt) (Computer No. 147504)
Generated from eOffice by MOHIT SINGH, OA(MS)-NA, OFFICE ASSISTANT, MOEFCC on 30/07/2024 11:57 AM



465729/2021/NA

460802/2021/1A _|

1251

Detailed Project Reports CPC- Green

Recording of action The following action Comprehensive overview
plans on system points are To-Be of action status against
recorded on the syvstem- | non-compliant parties
» Action fimalized and
tiken by SCAMA

» Show canse notices

«  AlRsubmitted by PP

»  Penalties levied by The
Ministry

5.5 To-Be Process for Consultant Management
5-5.1 To-Be Process for Consultant Registration Process

‘The consultants who are registered with QCI shall have to register on the system to file
applications for various clearances on behalf of their Proponents. ‘Thev shall be
provided login credentials on the system once their registration is successful,

5:5-1.1  ProcessDescription: To-Be Consultant Registration

1. The Consulting Firm User shall navigate to the Hegistration page on the system and
provade their QCI registration number,

2. The system shall verify the QUI registration number with the QCI system (vin AP1) and
check if the ssid Consulting Firm is registered with QCI or not. In case the QCI
registration number is not verified an error, message will be displayed to the nser
asking him o first register with (31

3. I the QC1 registration number is verified, then the system shall feteh the details of the
Consulting Firm and pre-fill the registration form with these details,

4. The user shall fill in those data fields against which data was not available in the QC1
system.

5. The system shall provide an option to the user to creare his user-11) and password as
per the applicable user-11) and password policies.

6. Upon successful registration of the Consulting Firm, the Consulting Firm User shall be
able to register individual consultants working with the firm.

7. The Consulting Firm User shall fill in the basic details of the individual wsers
{consultants) and send the registration link to him for completing the registration.
Consulting Firm User shall be able to register multiple individoal consultants in this

T ET,

no | Fapge
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8. The individual consultant shall fill in his complete details and ereate his vser-10 and

password
The consulting entity can add the users and authorize the consultant for filing Tol, EC

apphication and filing KC Compliance Report

5.5-1.2 ProcessFlow Diagram: To- Be Consultant Registration Process

Figure 52: Process Klou Liagrem — To-Be Consultant Kegistration

Lonsuitant Hegistrasion
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5:5:2 To-Be Process for Renewal for Consultants

Post registration, the system should ensure that only those consultants can work on
the projects whose registration with QCl is valid

5151‘21‘]

Process Description: To-Be Consultant Renewal Process

The system shall periodically check the validity date of consultant’s registration
with QCI,

If the validity date is about to expire in a defined time frame, then the system
shall start sending periodic alerts to consultant asking him to renew his
registration with QCL The said time frame and periodicity of alerts shall be
configurable in the system and ean be configired by the system admin as and
when required.

During the periodic check with QCI system, if the system notices that the
validity date has been extended, it shall update its record and stop sending alerts
to the consultant

If the validitv date has expired, then the system shall change the State of that
consultant as “lmactive™, which shall be activated again once the registeation is
renewed,

2| Fupe
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5:.5.2.2 Process Flow Diagram: To-Be Consultant Renewal Process

Figure 55: Process Mlow Diegrant — To-Be Consultant Renewal

5.5:3 To-Be Process: Tagging & De-tagging to project

The Project Proponent should be able to tag a Consulting Firm to its project. Also, it
should be allowed to de-tag the Consulting Frm from its project amd tag a new
Consulting Firm to the project

Further, the Consulting Hirm should also be able to tag and de-tag any mdividual
consultant from the project the Consulting Firm is working upon.

5.5-3.1 Process Description: To-Be Consultant Tagging/De-Tagging

Process
L The Project Proponent shall login to the system and search for o registered
Consulting Firm by entering the required eriteria (Name, Keg. Number)
o The system shall display the list of Consulting Finms registered with the system.
g | Fape
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3. The Project Proponent shall select the preferred Consulting Firm from the st
and tag to the Project.

4 An alert will be displayed on the Consulting Firm's dashboard about its tagging
to g project by the Proponent,

5. The Consulting Firm shall either acoept or reject the tagging (work order). In
case of rejection the Proponent will be notified and advised to search and tag
another Consulting Firm.

., In case the Consulting Firm accepts the tagging (work order), it shall be
displaved a list of Individual Consultants registered with the system.

7 1t shall select the Individual Consultant(s) to work on the project and assign the
project to them. 1Th Individial Consultant(s) shall be notified by the system.

8.  Thesystem shall notify the proponent and update the record in the system.

0. For de-tagging the Consulting Firm, the Froponent will log in to the system and
shall select the project from which the Consulting Firm is To-Be de-tagged.

10.  The proponent shall then de-tag the Consulting Firm. The system shall notify
the Consulting Firm accordingly.

11. For de-tagging any Individual Consultant by the Consalting Firm, it will log in
to the svstem and shall select the project from which the Individual Consultant
is 'lo-Be de-tagged.

12 ‘The Consulting Firm shall then de-tag the Indnidual Consnltant. The system
shall notify the Individun] Consultant aceardingly.

g | Fupe
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5:.5.3.2 Process Flow Diagram: To-Be Consultant Tagging/De-Tagging

Frocess

Figrre 54: Process Flow EXagram = To-He Consultant Tagging to Project
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Figure 55:Process How Diagram Consultant Frm De tagging/replacernent to
woject by proponent {Part-1)
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Figure 56: Process Fow Diagram Consultant Firm De tagging/replacerment to
wofect b wonent [ Fari-2)

5.5-4 To-Be Process for Consultant Performance Rating

The system should allow Project Proponents and MoEFOC users o provide
performance rating to Consulting Firms. This shall enable the Project Froponents,
especially the new ones, o select a Consulting Firm based upon his performanee
ratings. It shall also help to keep the system clean of low-cuality Consulting Firms. 1 he
ratings for the Consulting Firms shall be visible in the dashboards of Project
Froponents, Mol FCC users and the Consultants.

17| Pupe
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Process Description: To-Be Consultant Performance Rating
Process

The Project Proponent shall login to the system and select any closed project from the
list of all his closed projects.

L

o

He shall then provide a performance rating (Star rating) on a scale of 1to 5, with
5 being the best and 1 being the poorest, to the Consulting Firm of the selected
project,

Similarly, the MoEFCC user shall login to the svstem and select any closed
project from the list of all the closed projects.

He shall also, then provide a performance rating (Star rating) on & scale of 1to
5, with 5 bemg the best and 1 being the poorest, to the Consulting Firm of the
selected project,

The system shall then update the rating for this Consulting Firm to incorporate
the Intest rating.

The svstem shall also maintain a record of the suecessful/unsuocessful
cleamances of the projects handled by this Consulting Firm,

The performance rating and the suecessful/unsuecessful clearances of the
projects handled by all the Consulting Firms shall be published on all user
dashbonrds.

A feature to add text reviews along with the Start ratings may also be
incorparated at a later stage if required by the Department

LB | Fupe
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5:5:4.2 Process Flow Magram - To-Be Consultant Performance Rating

Frocess

Figure 57; Process Flow Diegram - To-te Consaltant Performance

5.6 To-Be Process for Registration for Auditor

5.-6.1 To-Be Auditor Registration Process

The auditors To-He engaged by MoEFCC should be allowed to register and login in the
system. They shall be provided login credentials on the system once their registration

15 sueeessiul.
5.0.1.1  Process Description: To-Be Auditor Registration Process

1. ‘The Audit Firm User shall navigate to the Registration page on the svstem, fill in
the registration form and upload their required documents.

2. Competent person from MoEFCC shall verify the documents and call for any
additional decuments, clarifications ate,

4. The Andit Firm shall submit the additional documents as required.

4. If satisfactory, then the competent person from MoEROC shall approve the audit
form's registrabion.

119 g | Fupe
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5. ‘1he system shall create a unigue 11 number for the audit firm and send a link to

the audit form for creation of nser id and password.

6. ‘The audit firm shall ereate the user id and password and the record shall be
updated in the svstem.

5.6.1.2 Process Flow Diagram: To-Be Auditor Registration Process

Figuire 58: Process Flowe Lingram — To-Be Auditor Registration

5.6.2 To-Be Auditor Allocation to Project

MobFCC audit in charge should be able to allocate 8 project to an Awdit Firm
fior eondneting the andi.

5.6.2.1 Process Description: To-Be Auditor Allocation to Project

The MoEFCC andit in charge shall login to the svstem and search for a registered Andit
Firm by entering the required criteria (Name, Keg. Number)

2. ‘The system shall display the list of Andit Firms registered with the system.
9. The MoEFCC audit in charge shall select the preferred Audit Firm from the list and

allocate the Project for anditing,

. An alert will be displayed on the Andit Firm's dashboard about its allocation to a project.
5. The Audit Firm shall either accept or reject the allocation (work order). ln case of rejection the

MoEFCC andit in charge will be notified and advised to search and tag another Audit Firm.
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The MoEFCC andit in charge shall allocate one or more projects to the said andit firm
and provide the seope of audit.

In case the Andit Firm accepts the tagging (work order), it shall be displaved a list of
Individual Anditors registered with the system.

It shall select the Individual Anditor(s) to audit the project and assign the project to
them, Th Individual Anditor(s) shall be notified by the svstem.

The system shall notify all the parties and update the record m the system.

5.6.2.2 Process Flow Diagram: To-Be Auditor Allocation to Project

Figure 50: Frocess Flow Diagram = To-Be Froject Allocation

12 | Fape
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5.0.3 To-Be process for Audit Task

The Auditor should be able to sudit and submit the audit findings for a project to
MoEFCC,

5.6.3.1 Process Description: To-Be Audit Task Process

1. 'The anditor shall login to the system and view the allocated projects for audit.

2. He shall view the documents available in the system for conducting the audit and
shall start the andit of the project{s).

3. In case if any additional doeuments are required, be shall submit a request for the
said requirements in the system for the concerned party (Proponent or the Consulting
Firm).

4. 'Ihe concerned party(s) shall submit the additional documents as reguired.

5. The anditor shall submit the preliminary andit findings and ask for response on it.

6. ‘The proponent shall submit his response on it along with any supporting artefacts (if

any).

Anditor shall prepare and submit the final audit report

MobFCC audit in charge shall review and approve the final audit report.

‘The proponent shall receve the final audit report.

o

2.
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5.0.3.2 Process Flow Diagram: To-Be Audit Task Process

Figure 60 Process Flow Diagrai -To-Be Audil Task

5.0.4 To-Be Process for Legal Knowledge Management

Ihe syetem ghall have a repository where the relevant Acts, Directives, Court Orders,
Judgements ete. can be uploaded along with metadata tags for essyv search and
reference. This search and view function shall be available to all stakeholders and to
general public as well. In addition, the Mok FCC users should be able to insert reference

to the relevant content in thetr NIC ¢ office noting, wherever required.

5.6.4.1 Process Description: To-Be Process for Legal Knowledge

Managemenlt

L MoEFCC legal team user shall login to the system and upload rhe relevant Acts,
Darectives, Court Orders, and Judgments ete.

2, He shall then add a sumimary, metadata tags and keywords,

7. The system shall then save the summary, metadata and keywords and index the
uploaded content for searching.

4. The system shall then displav a notification regarding the new content on the legal
Imowledge management screen and any other screen as decided.
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5. ‘The MobFCOC intermal users shall login to the system and search for the relevant
content. The system shall then display the content as per the search eriteria
enitered.

6. “The MoEFOC internal nsers shall then select and view the relevant content, He
shall be able to generate a link which can be copied and inserted in the NIC e office
noting. He shall then login to NIC e office and insert the link in the required
noting.

7. 'The general public can directly search for the relevant content, ‘The system shall
then display the content as per the search criteria entered.

8. ‘The public user shall then select and view the relevant content,

5.0.4.2 Process Flow Diagram: To-Be Process for Legnl Knowledge

Management

Figure 61: Process Mo DNagram - To-He Legal Knouledge Managerment
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5.7 To-Be Process for Forest Clearance (FC)
5.7.1 To-Be Process for FC Application

Considering the end to end automation of FC processes, the FC process shall be defined as
more modular, in consultation with states. The FC module will implement the end (o end
automated process. At high level, the following shall be the FC process -

Process Description: To-Be FC Application Process

. 'The User Agency/ Project Proponent (UA/PP) applies for FC using unified

application form. UA/PF/Consultant msy select and authorize a consultant to
perform the processing of apphcation. The UA/PP/Consultant logs in wath login
credentinls and ISC

. The UASPF/Consultant is notified by the system, whether EC, CLR clenranes and

WC s needed. The UA/FP /Consultant accordingly updates the number of other
clearances and system fetches already available information of UA/FF pertaining
to the EC/WC/CRE

UA/PP/Consultant submits the part-1 of application for FC form online. ‘The
form woukd capture detail in would be captured in qualitative and quantitative
hields

. The Nodal Officer, m CPC-Green receives the application and verify the

information provided. 'The Nodal Officer through CPC-Green coordinates with
LIA for EDS, if required

. ‘The Nodal officer upon receiving the application, raises EDS/ADS to UA for

stubmission of proposal for the DFO/DCF

. The UA/PP/Consultant submits soft eopy (acknowledgement letter] of propasal

enfine and fills required details in an online module to capture
gqualitative /quantitative details of proposal for DFO/DCE level, after this State
Nodal officer Accepts the application af forward it to concerned DFOs,

7 The DFO/IDCE reviews the proposal and online apphication. Hefshe asks for

EDS/ADS secordingly if needed — the UA/FP/Consultant recerves a notification
for the same

. The DEOY/DCE fills Part 11 of form and fills a Site Application Keport (SIK) in

online module. The SIR would be captured in qualitative and quantitative KPL-
based fields in the online module, after SIK DFO submit their recommendations
and forward proposal to CCF/CY
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In further processing, CCF/CF reviews the application received from DFO/DCFE,
secks EDS/ADS if required, and fills form in online module for part-11 and
updates details for SIK{optional) in an online module (like step-B) , CCF/CF
submit their Kecommendations and Forward proposal to State Nodal Officer,
MNodal officer receives the form from OCF/CF in CPC-Green, seeks EDS/ADS if
required, and fills other required details in form 1V in online module acoordingly.,
He /she Recommends it to State Secretary level

Omnee submitted, it goes to State Level Secretary — at this level certain proposals
can be approved for clearance after review.,

Il approval/cleamnee is ot in the purview of State Secretary level, it is forwarded
in the CPC-Green to 1RO or MobEFCC level, after required review and
recommendation, and filling of form-V in online module

. Il application is received at 1RO for reviews, 1RO seeks EDS/ADS if required else

1RO also assign File No., add Mol and Regional Empowered Committee details
of proposal (1RO may ask for decision of ROHQ if proposal belongs to Mining,
Hydel, encroachment or Quarrying category ), uploads Note sheet for Stage 1 and
Grants Stage | clearnnce.

. If application is received at MoEFCC for reviews, MoEFCC seels EDS/ADS if

required else MoEFCE seeks SIK from 1RO in ease of Proposal having area>100
ha. After this or elsewize assign File Mo, add MoM and Forest Advisory
Comumuittes details of proposal, uploads Note sheet for Stage 1 and Grants Stage |

clearanme,
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5:.7-1.2  Process Flow Diagram: To-Be Process for FC Application and
Approval (Part-1)

Figure 62: Frocess Flow Diagram — To-fe #C Approval (Part-1)

127 | P pe

127

File No. 13-35/2016-CAMPA(Pt) (Computer No. 147504)
Generated from eOffice by MOHIT SINGH, OA(MS)-NA, OFFICE ASSISTANT, MOEFCC on 30/07/2024 11:57 AM

1288



465729/2021/NA

1289
460802/2021/1A |
Detniled Project Report: CPC- Green

5.7.1.3 Process Flow Diagram: To-Be Process for FC Approval (Part-2)

Figure 63: Process Mow Diagram — To-Be FC Approval {Part-2)

Foreal Clearand o Application enil Apprenagl {Pa 7
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5.7:1.4 Process Flow Diagram: To-Be Process for FC Approval (Part-3)

Figure 04 Frocess Flow Diogram: To-Be Frocess for FC Approval (Fart-3)
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5.8 To-Be Process for WL Clearance

5.8.1 To-Be Process for WLC Application

Considering the end to emd automation of WLC processes, that needs ‘To-He defined ns
more modular, in consultation with states. The Wildlife module will implement the end to
end automated process, At high level, the following shall be the WC process.

o

153}

bl

The User Agency/ Project Proponent (UA/PF) applies for WLC using umified
application form. UA/PEF/Consultant may select and authonze a consultant to
perform the processing of apphication. The UA/PP/Consultant logs in with login
eredentials and DEC

The UAJPP/Consultant is notified by the system, whether EC, CZR clearance and
WC s needded. The UA/PP/Consultant accordingly updates the number of other
clearances and system fetches already available information of LA/ pertaining
to the EC/WC/CRE

LA/ PP /Consultant snbmits Part-1 & 1l of online WLC application

LA submits soft copy of the proposal to Wildlife Warden with details filled in
online form.

Wildlife Warden (with maxdimmm extent of protected area of project) reviews the
application and seek essential / additional details if required and UA/PF receives
netifications accordingly,

LA submits essential | additional details

Wildlife Warden (with maamum extent of protected area of project) accepts the
application and forward to all Wildlife wardens to flls recommendations for the
application in an online module, and on o pre-defined online form fills Site
Inspection Heport (SIR). the recommendations are captured in qualitative and
gquantitative level. The application moves to Chief Wildlife Warden.

Chief Wildlife Warden fills the recommendations in the online module — the
recommendations are captured in qualitative and quantitative level. The
application moves to State Secretary level

State Secretary level reviews the proposal nmd seeks additional details if required.

. State Board of Wildlife - advisory body then receives a project summary online

arel gives provides advisory recommendation.

130 | P pe
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State Secretary considers the recommendation of SBWL and then the
recommendation of his'her is added through an oaline module - the
recommendations are captured in qualitative and quantitative level.

. The SEWL Advisory Meetings MoM also gets updated in the portal. State

Secretary then forwands the proposal to NEWL
NHEWL reviews the proposal, prepares agenda in online module and performs
advisory level meeting.

. Post Advisory committes meeting, svstem generates MoM in pre-defined

template in online module to capture details in qualitative and quantitative level,
The recommendations from NEWL gets submitted.

Approval letter (soft copy) for Wildlife Clearance is uploaded at State
Govermment,

o The recommendations from NBWL gels submitted and moves to Ministry Level,

The CPC at ministry level, processes the application and the application is moved
to various competent authority level accordingly for approval

. All the eorrespondence to project proponent/ Consultant would be done by the

CIC and that too from the system.

Hesponse of EDS/ADS would be received through the svetem by the CPC.

CIC will examine and put up the response received for approval through the
system for approval of competent authority.

. Secretary reviews the propasal and if required, sough additional documents else

recommend the project.

. Minister reviews the proposal and if required, sough additional doruments else

approve the project.
The CPC updates the approval details accordingly in the system. All the
earrespondenes to project proponent/Consultant would be done by the CPC and

that too from the system.
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5.8.1.1 Process Flow Dingram: To-Be Process for WLC Application and
Approval -1

Figure 66: Process Flow Diogram: To-Be Process for WLC Application & Approval -
Merwf = 1

=55 = Wiidiite Clearance Anpicaion ard Approvsl |
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5.8.1.2 Process Flow Diagram: To-Be Process for WLC Application and
Approval -11

Figure 67 Frocess Fow Diagram: To-He Process for WLC Application & Approval -
ot - 1
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