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Sreface

The State of Kerala established the Compensatory Afforestation Management and
Planning Authority (CAMPA) Scheme in 2009 to encourage afforestation,
reforestation, and restoration/regeneration activities to compensate for forest land
diverted for non-forest purposes and to enhance the state's forest cover. The Kerala
Forests & Wildlife Department prepared the Annual Plan of Operations (APO) for the
year 2021-2022 with the approval of MoEF & CC, Gol. As per the APOs, the state had
planned various activities, including compensatory afforestation, soil and moisture
conservation, biodiversity conservation, awareness campaigns on forests, wildlife
and the environment, eradication of invasive alien weeds, river bank stabilisation,
protection of research plots and seed production areas, creation of fire breaks and
other essential maintenance activities towards forest conservation. All these
activities were spread across the forest divisions, including the wildlife sanctuaries.
The success and sustainability of these CAMPA activities, including structures
established and plantations raised in terms of planning, implementation, the
quantity of inputs, condition of health and survival, and outcomes, need to be
evaluated and documented for monitoring purposes by an independent agency.
Accordingly, ICFRE-IFGTB, Coimbatore, was awarded the monitoring of CAMPA
activities undertaken. A team of ICFRE-IFGTB staff, including forest officers,
scientists and technical personnel, have been involved in the work since March
2024. The sampling methodology approved by MoEF & CC was broadly followed,
and a detailed survey, monitoring and evaluation exercises were conducted to
represent all the forest circles and plantation models adopted in a given year. In
total, 100 project sites were identified in 50 forest divisions, and 314 activities taken
up during 2021 to 2022 were monitored. Overall the CAMPA activities supported
the forests and contributed to enhance forest health in Kerala. | would like to
acknowledge the Kerala Forests & Wildlife Department for their support and
assistancein bringing out this documentin a comprehensive manner.

Dr R. Yasodha

Director

(Dr R.Yasodha)

Phone : 91-422-2431942 | E-mail : dir_ifgtb@icfre.org | Website : http://ifgtb.icfre.gov.in | Fax:91—422-243054_
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We acknowledge the Kerala Forest & Wildlife Department for identifying ICFRE-
IFGTB, Coimbatore, to evaluate the CAMPA activities carried out for the period 2021
to 2022. We sincerely thank the PCCF & Head of Forest Force for facilitating this
special assignment. We would like to express our gratitude to Chief Executive
Officer CAMPA Kerala, who facilitated the evaluation work and extended valuable
guidance in finalising the formats for evaluation of different CAMPA activities in the
state. We extend our heartfelt gratitude to the Divisional Forest Officers of all forest
divisions in Kerala for their active involvement in the study, sharing their valuable
insights, and apprising the team on the activities undertaken. We are especially
thankful for their clarifications on various field-level aspects of project formulation
and implementation, which significantly contributed to our understanding and the
conclusions drawn. Our sincere thanks also go to the forest rangers for their
cooperation and for making the necessary arrangements to facilitate the work of
the evaluation team.We are deeply appreciative of the dedicated ground staff of the
Kerala Forest and Wildlife Department, for their continuous support throughout the
study. Their assistance in field visits, site coordination, and local arrangements was
invaluable. We are particularly grateful to the members of the Vana Samrakshana
Samitis (VSS), the villagers at large, for generously sharing their time with the
evaluation team and providing crucial inputs on forest protection and
management efforts. Last but not least, we sincerely thank all the evaluators for
their unwavering commitment and tireless efforts in ensuring the successful
completion of the evaluation.
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Fact Sheet

1. Scope of Third-party monitoring and evaluation of the CAMPA activities of Kerala
evaluation Forests and Wildlife Department (2021-2022)
2. Period of Signing of MoU - 02 February 2024

evaluation work | Field works - April to August 2024
Report preparation — September 2024 to April 2025

3. Focus Quiality of conservation and development works.
Assessment of compensatory afforestation activities.
Public awareness campaigns.

4, Evaluation teams | 15 Evaluation Teams and one editorial team.

Objective + To evaluate different plantations established under CAMPA in different
forest divisions of Kerala.

+ To evaluate the civil structures (buildings and soil and water conservation
structures) established under CAMPA in different forest divisions of Kerala.

+ To suggest for improvement in quality of plantations for future.

6. Area covered 25 territorial forest divisions.
14 social forestry divisions.
11 wildlife divisions.

7. Sample size Plantation: 20% of the plantation was randomly selected from various
divisions. Sampling intensity for evaluation of block plantations is nearly 10%.
For every hectare of plantation, the evaluation wasdone on a 30 x 30 m plot. In
the case of a linear plantation, evaluation of every 10" tree/planted sapling of
each row for 25% of its length per running km basis.

Soil and Moisture Conservation (SMC) activities: 20% of SMC works
evaluated in each division based on random selection from measurement
book (M-book).

Eradication of weeds: Density assessment and plot transects.

Forest protection: 10% of all firelines evaluated in each division.

8. Findings 4+ The average survival rate in ecorestoration activities is 75%. Damage by
wild animals is high in some divisions. In some sites, the species showed
adaptation difficulties.

+ The quality of other departmental works was mostly high (81%)

<+

Check-dams and gullies are the major SMC works taken up.

+ Vayals (marshy grasslands - asource of fodder for herbivores) have been
given priority in many divisions and are well maintained.

+ Active involvement of the VSS in various department activities has
ensured a participatory approach to the protection and conservation of
forests.

+ Comparative analyses across years demonstrate that afforestation
initiatives are successful, underscoring the department's effective
conservation and reforestation efforts.
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