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No. CEO-Ladakh-CAMPA/2025-26/NA/ /)3 (E. Comp. No. 35104)
Administration of the Union Territory of Ladakh
Department of Forest, Ecology and Environment
Ladakh Compensatory Afforestation Fund Management and Planning Authority

o 1h
Leh, Ladakh, the.38 of October, 2025

To,
The Chief Executive Officer,
National CAMPA,
New Delhi.

Subject: Monitoring Mechanism adopted for monitoring and evaluation of CAMPA
activities - reg.

Reference: 1. File No. NA-1/37/2022-NA dated 24-10-2025, National CAMPA
2. F. No. NA-1/37/2022-NA dated 28 October 2025, National CAMPA

Sir,

Apropos the above-mentioned communications received from the National Authority,
CAMPA, it is intimated that the implementation of CAMPA activities in the Union Territory of
Ladakh commenced recently, with the first Annual Plan of Operation (APO) initiated during FY
2023-24, followed by the second APO in FY 2024-25. Accordingly, only two APOs have been
implemented so far.

2. Therefore, to initiate the monitoring process, Internal Monitoring and Assessment Committees
have been constituted for both districts of the Union Territory of Ladakh to review and assess the
works executed under the approved CAMPA APOs of FY 2023-24 and FY 2024-25. The order
constituting the said committees is enclosed herewith for kind information.

3. The committees shall inspect and assess all works implemented through CAMPA funds under
the respective APOs and submit their monitoring and assessment reports by 3 Ist March 2026 or
earlier.

4. Subsequent to the completion of internal monitoring and submission of the reports, third-party
monitoring shall be undertaken by engaging an independent agency through the prescribed
process, to further validate and assess the quality, effectiveness, and impact of CAMPA
interventions in the Union Territory of Ladakh.

5. This issues with the approval of APCCF/ CEO, Ladakh CAMPA.

Encl: As above.

Y, faithfully,

(Vishal V. Surve) IFS,

Deputy Conservator of Forests, HQ
O/0 APCCF

Email: - ccf-ladakh@ladakh.gov.in




Tt
No. CEO-Ladakh-CAMPA/2025-26/Order/106-112 (E. Comp. No. 34210)
The Administration of Union Territory of Ladakh
Department of Forest, Ecology and Environment
Ladakh Compensatory Afforestation Fund Management and Planning Authority

Leh, Ladakh, the 24" of October, 2025

Order No: 01 of 2025

Subject: Constitution of Internal Monitoring and Assessment Committee for CAMPA
works.

Reference: File No. NA-1/26/2023-NA dated: 06/10/2025

In pursuance of the above-mentioned communication received from the National CAMPA,
the following committees are hereby constituted to carry out internal monitoring and assessment
of the works carried under the approved Annual Plan of Operations of Ladakh CAMPA.

i. Internal Committee for Monitoring and Assessment of works carried out in Leh District/ Leh

Forest/ Wildlife Division

a)| Shri Shakeel Ahmad (SFS) DFO, Kargil | Chairman
b)| Shri Raza Ali, Wildlife Warden, Kargil | Member
¢)| Shri Niyaz Ali, Forester Member

ii. Internal Committee for Monitoring and Assessment of works carried out in Kargil District/

Kargil Forest/ Wildlife Division

a) | Shri Mohd Ali (SFS) DFO, Leh Chairman
b)| Shri Deskyong Namgyal RO, Kaltse Member
¢) | Shri Stanzin Norgais, Forester Member

2. The Committee shall inspect the works carried out from CAMPA funds approved under APO
2023-24 and APO 2024-25 and submit monitoring and assessment reports by 31%* March 2026 or

before.

3. The report shall include photographs, GPS location and status of the works/ activities carried out,
along with statements on achievement of the mandated/ prescribed outputs/ outcomes.

4. All the concerned Divisions shall provide necessary logistics, field instruments and human

resource support to facilitate the works of the internal monitoring and assessment Committees.

(Rajesh S) IFS,

Additional Principal Chief Conservator of Forests/
CEO Ladakh CAMPA

Email: - ccf-ladakh@ladakh.gov.in




Distribution:

il.
iii.
iv.

vi.
vil.

The Wildlife Warden, Leh, for information and necessary action.

The Divisional Forest Officer, Leh, for information and necessary action.
The Divisional Forest Officer, Kargil, for information and necessary action.
The Wildlife Warden, Kargil, for information and necessary action.

The Range Officer, Khaltse for information and necessary action.

Shri Niyaz Ali, Forester, Kargil for information and necessary action.

Shri Stanzin Norgais, Forester, for information and necessary action.



