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GOVERNMENT OF TELANGANA
FOREST DEPARTMENT

To,

Sri. R. M. Dobriyal, IFS., Chief Executive Officer,
Prl. Chief Conservator of National Compensatory Afforestation Fund Management and Planning

Forests

Authority

(Head of Forest Force), Ministry of Environment Forests & Climate Change

Aranya Bhavan, Telangana,

3rd Floor (Front Portion), Supreme Court Metro Station Building (Line-
3),

Hyderabad New Delhi-110001.

Sir,

E-mail : nationalcampa-moefcc@gov.in

Rc No 8735/2014/CAMPA, Dated. 5.03.2025

Sub: Telangana Compensatory Afforestation Fund Management and Planning Authority (Telangana
- CAMPA) - Request for providing Monitoring Mechanism adopted for Monitoring & Fvaluation
of CAMPA activities by various States/UTS-Information submitted-Reg.

Ref:- AIGF,MOEF & CC, GOI, New Delhi F.No.NA-1/14/2023-NA,Dt.27.02.202.
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With reference to the subject cited above, information on the Monitoring Mechanism adopted

for Monitoring & Evaluation of CAMPA activities taken up by Telangana State CAMPA is

submitted as follows.
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. Internal Monitoring & Evaluation
. Regular Monthly Meetings/video-conference with CFs/ DFOs/ FDOs

. Inspection of works by CFs/DFOs/FDOs and senior officers from Head Office.

Measurement / Check measurement/Test check by different categories of field

officers as per Telangana Forest code

. Inspection of works by Vigilance Parties & Flying Squads of the Forest Department

. Monitoring through online updation of works and accounts in Telangana Forest Marnagement

Information System (TGFMIS) in different modules; Nursery, Plantation, Assisted Nztural
Regeneration, Forest Protection, Forest Fire Management, Wildlife, FAMIS (Accounting) etc.

Evaluation of Plantations during the month of May (Pre Monsoon) and December (Post

Monsoon) annually.

. Quarterly Audit will be done by Department Accounts Officers.
. External Monitoring & Evaluation

a. With respect to civil works like Chain link fencing etc., 3rd Party NABL certified agencies are
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b.
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being engaged for certification of quality of works before payments to the executing
agencies as per circular instructions issued by PCCF(HoFF) Rc. No. 18554/2016/WLR-2, Dt.

06.02.2019.

After National bidding of Request for Proposal (RFP) as prepared by HFM, Bhopal, the third
party evaluation of CAMPA works from 2009-10 to 2021-22 year wise, were entrusted to M/S
|ORA Ecological Solutions Limited, New Delhi . The Evaluation reports were approved by the
state Executive & Steering committee and were submitted to the Ad-hoc CAMPA along with
the APO proposals. As per RFP, 10% of all CAMPA activities ( component/ sub-component
wise) were evaluated and scoring were given for quantitative and qualitative

parameters .Based on the percent of total score obtained by different CAMPA activities,

performance for the year 2009-10 to 2021-22 are as follows,

S.No Year Performance
1 2009-10 Highly satisfactory
2 2010-11 Moderately satisfactory
3 2011-12 Satisfactory
4 2012-13 Satisfactory
5 2013-14 Moderately satisfactory
6 2014-15 Moderately satisfactory
7 2015-16 Moderately satisfactory
3 2016-17 Satisfactory
9 2017-18 Satisfactory
10 2018-19 Satisfactory
14 2019-20 Very good performance
12 2020-21 Good performance
13 2021-22 Very good performance
C. Further Third party evaluation of CAMPA works for the years 2022-23 & 2023-24 is under

process.

This is submitted for favour of kind information and necessary action,

Yours faithfully,
Signed by Suvarna C
Date: 05-03-2025 156:09:12
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for Prl.Chief Conservator of Forests
(Head of Forest Force),
Telangana
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