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OFFICE MEMORANDUM

Please find the enclosed minutes of 38" Meeting of the Executive Committee of the
National Authority, CAMPA held on 9" March 2026 (Monday) at 11:00 A.M. in the Krishna
Conference Hall, 4™ Floor, Jal Wing, MoEF&CC, New Delhi, under the chairmanship of the
Director General of Forests & Special Secretary, for your kind information and necessary
action.

Encl: Minutes of the 38" Meeting of EC

. N
(Anan ohanﬁ\O}\

Chief Executive Officer
National Authority, CAMPA
Distribution:
1. The Director General of Forests and Special Secretary, MoEF&CC, Gol.
2. Additional Director General of Forests (Forest Conservation), MoEF&CC, Member.
3. Additional Director General of Forests (Wildlife), MoEF &CC, Member.
4. Director, Wildlife Institute of India, Dehradun, Uttarakhand.
5. Additional Director General of Forests, NTCA, MoEF&CC, Member.
6. Additional Secretary & Financial Advisor, MOEF&CC, Member.
7. Mission Director, National Mission of Green India, MoEF&CC, Member.
8. Inspector General of Forests, FC Division, Member.
9. Inspector General of Forests (WL Division), Member.
10. Inspector General of Forests NAEB/GIM Division, MoEF&CC.
11. Inspector General of Forests, Forest Policy Division, MoEF&CC.
12. Prof. S.K. Barik, Expert Member of Executive Committee.
13. Shri Shailesh Tembhurnikar, Expert Member of Executive Committee.
14. Shri Ramesh Kumar Srivastava, Expert Member of Executive Committee.
15. Smt. Mahua Mukherjee, Expert Member of Executive Committee.
16. Concerned Head of Integrated Regional Offices of MoEF&CC (in hybrid mode)
17. The PCCF & HoFF, State of West Bengal.
18. The CEO of State CAMPA of West Bengal.

Copy to:
1. Member Secretary (MS), Central Zoo Authority (CZA) of India.




MINUTES OF THE 38" MEETING OF EXECUTIVE COMMITTEE OF THE
NATIONAL CAMPA

The 38" meeting of the Executive Committee (EC) of the National CAMPA was held in
Krishna Conference Room, Indira Paryavaran Bhawan, New Delhi on 9t March, 2026 under
the chairmanship of the Director General of Forests & Special Secretary (DGF&SS),
MoEF&CC. The list of participants is attached at Annexure I.

PART A: GENERAL DISCUSSION AND DIRECTIONS OF EXECUTIVE
COMMITTEE

1. The Chief Executive Officer (CEO), National CAMPA welcomed the Chairperson,
members of the Executive Committee and other officers present in the meeting.

2. The DGF&SS and the Chairperson of the Executive Committee welcomed the members
and other officers present in the meeting.

3. The CEO briefed the members on the significance and relevance of the digital initiatives
of the National Authority currently under implementation, including MIS for Schemes
supported under the National Fund, Harit System for Afforestation, the Nursery
Knowledge & Linkage Platform (SANKALP), and the Digital Annual Plan of Operations.

4. The CEO informed the committee that, based on the decision taken in the 37" Meeting of

" the Executive Committee of the National Authority, the approval letters for the Annual
Plan of Operation (APO) of the State of Bihar and the deferred/spillover/additional APOs
of the State of Odisha have been communicated.

5. The Director General of Forests & Special Secretary (DGF&SS) highlighted that the
Aravalli Green Wall Project is being initiated in the States/UTs of Delhi, Haryana, Gujarat,
and Rajasthan. In this regard, he directed National Afforestation and Eco-Development
Board (NAEB) to expedite the development of satellite nurseries to facilitate plantation
activities under the Project with the concerned States/UTs. He further observed that the
State of Rajasthan is yet to achieve its physical targets conceived earlier. In order to
facilitate the achievement of the targets, he advised that the financial constraints faced by
the State may be addressed by approaching the National Afforestation and Eco-
Development Board (NAEB) with a suitable scheme/project for funding support from the
National Fund of CAMPA. Accordingly, NAEB was directed to coordinate with the
Rajasthan Forest Department to assist the State in achieving the stipulated physical targets
by facilitating financial support from the National Fund, failing which the State would be
responsible for the shortfall in performance.

6. The DGF&SS stressed upon conducting a meeting with concerned officials of Forest
Survey of India (FSI) and National Informatics Centre (NIC) to review of current status of
e-Green Watch portal and the KML of plantation sites uploaded in e-Green Watch portal.
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AGENDA ITEM NO. 1: CONFIRMATION OF MINUTES OF 37" MEETING OF
EXECUTIVE COMMITTEE OF NATIONAL AUTHORITY

The Chief Executive Officer, National Authority informed that no comments/ suggestions have
been received from any member or the State/UT on the Minutes of the 37" meeting of
Executive Committee of National Authority circulated vide OM of even No. dated 21
January, 2026. The Chairperson after taking views of the members confirmed the minutes of
37" meeting.

AGENDA ITEM NO. 2: ACTION TAKEN ON 37** MEETING OF THE EXECUTIVE
COMMITTEE OF THE NATIONAL AUTHORITY

The CEO, National CAMPA presented the action taken report on the decision of the 37
Executive Committee meeting before the EC. The CEO informed that based on the decision
taken in 37" meeting of Executive Committee, the approvals of APOs of State CAMPA have
been communicated to the concerned States.

Decision of the Executive Committee: The Executive Committee noted Action Taken on 37%
meeting of EC.

% %k %k ok %k
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PART B: APPROVAL OF ANNUAL PLAN OF OPERATION FOR FY 2026-27

AGENDA ITEM NO. 3: ANNUAL PLAN OF OPERATION (APO) FOR THE YEAR
2026-27 WEST BENGAL STATE AUTHORITY

1. State/UT Name: West Bengal
2. Date of Receipt: 30.01.2026
3. Date of approval of Executive Committee of State/UT: 05.01.2026
4. Date of approval of Steering Committee: 16.01.2026
5. Total outlay proposed (Rs. in Crores): 78.66

6. Details of State/UT CAMPA Meetings

Ex‘::;:;z Sc::.l:'l:ttee Steering Committee Governing Body meetings
Year State ngl" (As on meetings of the State/UT of the State/UT (As on
10.10.2025) (As on 10.10.2025) 10.10.2025)
2018-19 2 0 0
2019-20 1 1 0
2020-21 2 2 0
2021-22 1 1 0
2022-23 1 1 0
2023-24 2 1 0
2024-25 1 1 0
2025-26 - - 0
Total 10 7 0
7. (i) Funds status with the State/UT along with outlay proposed
(Rs.in Crore)
Percent of Fund
= Fund Available with the  [Outlay proposed
il ICAMPA Agtivty State as on 1.04.2026 during current FY propasedily th
State (%)
Mandatory Activity [Section
6(a) of CAF Act,2016
CA/PCA/Additional CA 109.31 4.33 -
1. [Catchment Area Treatment Plan 18.54 3.36 -
[ntegrated Wildlife Management 239.41 35.48 -
Plan
Others 0 0 -
Sub Total 367.26 43.17
39.49 %
Net Present Value [5(2)(3) of
k ; fi
2 CAF Rules, 2018] 80.73 31.88 '(proposed qr
village relocation)
3. Interest {6(a) (b) of CAF Rules, 91.99 3.57 3.88 %
2018]
Total 539.98 78.62

7.(ii) Committed Liabilities/Spill over activities/works of the previous year under CA &

NPV till date
(Rs.in Crore)
CAMPA Activities Details Amount
CA Nil 0
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NPV Supply of Agricultural Implements under Durgapur and Jhargram Division 0.35
Interest Nil 0
8. Fund Released and Utilisation List
(Rs.in Crore)
APQ Fiind Utilization | Utilization
approyed e percent | percent with
by released by .
Total National Funds Funds State with respect to
S. Financial | Outlay Authority Released by | Utilised Covsinsil respect to fund
No. Year of the 2 State by State fund released by
during . w.r.t funds
APO Government | Authority approved State
current approved by by NA Covirimct
financial NA (%) H ?
(%) (%)
year
1 | 2021-2022 | 59.49 58.3 19.25 12.92 33.02 22.16 67.12
2 | 2022-2023 | 81.05 52.83 24.06 18.93 45.54 35.83 78.68
3 | 2023-2024 86.9 79.4 48.89 473 61.57 59.57 96.75
4 | 2024-2025 | 111.97 63.51 43.55 42.68 68.57 67.20 98.00
5 | 2025-2026 | 109.59 90.13 16.36 14.93 18.15 16.56 91.26
Total 449 344.17 152.11 138.76 44.20 40.32 91.22
9. Financial outlays/Budgetary List
Year CSS CAMPA State Plan Scheme Fund Any Other
under a relevant head Scheme
Name Expenditure/ Name of Expenditure/ Name Expenditure/
of the Provision the Provision of the Provision
Scheme Scheme Scheme

10. Status of Compensatory Afforestation (As per Site Specific Scheme submitted along
with approved proposal for diversion of forest land under FC Act 1980)

Area in Ha.)
Af:;::::;io Afforestatio
Afforestation mandated till ggg:s::g?:itc:;;l:c‘:;cu:;::'];i out ca:r:(:. dh::u ¢ Total Balance
ALPaNs till closure of 2025-2026 MARRMEL * | Guring 2006 [P0 HT&2027
(percentage
c 2027
) %
1.(C 2, 3. 4. 5.(C 6. 7.(P 8.(CA+AC 9.(CA+AC 10.(CA+AC 11.(CA+AC
| (AC | (PC | (CA+ACA | >N | (ac | y p . :
N % [y | see A) A) | T4y | €A | A+PCA) A+PCA) A+PCA) A+PCA)
3390 16. 3187 16.5
65 52 3407.17 93 2 3204.45 94 58.22 202.72
11. Balance Afforestation Status
(Area in Ha.)

Balance Afforestation
required as per FC Act,
1980 (in Ha)

Balance Afforestation to be completed in the Financial Year (in Ha)

2027-2028

2028-2029

2029-2030

58.22

70.5

74

12. Details of APO are as under
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(InRs., Area in HA.)
Site-specific activities as per Section 6(a) of CAF Act, 2016
Compensatory Afforestation

Compensatory Afforestotion
! i
| Physical Financiol Greon Employment to be generated (in
S Work Type | Activities Unit | Target Target Mandays)

1 | i '

e LPre beitiars { Survey and tion of $ites o3 per ki fle | Bk i . = )
| portaten | of CAond IC cpgroved, encing) o) | Wk i | o
1 ! 1 i

H ! !
Nursery Pumber ; 30 247605 | 70

| {

Any other relevant octivity ook {

(ra) |

! Description Physical Finonciol  Mandays i
Torget  Target ous 4u*1c§ -

AdvOnce Wor 045 48m™0 0 |

i

W ook 304036 |

fost- 5.7 Activitios( Transpoctetion of sopings/Ponting stocks, ok ! { :

| pontabon Plantotion of soping and teflling of pits, Wotering. Watch ond Word, {ra) | nes | nazs | 8
Inspoction) | { |
{
{ i
5 ion Activitiea{ Tromp ion of saplngsFlonting stocks, Hote 1 i {
Plontation of soping ond refiing of pits, Wotering Wotch ond Ward, H H0C0 } 33464 | L)
i 1
1 ¥
6. Postp { works)( ing. Cosuality/Mortaity Eloch ‘ i
Weoding ond $oi Working d soplings. Tending ond i) 64029 LR34 | o
Cultural operctions, Ay other relevont octivities) i )
i H
| 1
©. Post Montotion{Mointonance Werks ){ Wetsting. Cosuality/Mortatty Humber |
Replocement, Weeding and $oil Working areund soplings. Tending and ; 1 80050 64! | 52
2 | c - Anvy other octivites) | i
] i
: { §
Afry othes relevant octivity moct ! {
(ra) | H
Deseription Physicol finoncial Mandays i i
Torget  Target |
401 yeo! mortenonce of Older 122 Qa8 %
Flondotion Ude: Compaesaton s1e8 185987 e
ANGrestaton
2rdl yeor MOnLenaCe of Gider n AT (-]
plantotion
Baq Vane Vinirsanseca MO0 neas ATVa .
Sub Totol, 18864804
Pantoton 1 Pre Fontotion ACtivitios [Survey ond Demarcation of Sites os per kmi fie Foch :
of CAond € opproved. fencing) (na) Ehie oo wor
1Pre £ [survey ond of et os parkmifile | Nurmber
of CA ond FC opproved. Fencing) o0 308 °
3 ion of vite L e species, 308 ond Moisture Bk
Conservation works. Digging of Pits and S0 Working, Any othet relevant {ra) wo s3 13
octvities )
1, Preporation of site | Removal of invosive species, Sol and Moisture Nurrin
Conservation works, Diggng of Pits ond 502 Working, Any other relevont 10000 12249 k]
octivities )
. Mantotion Activities| Transportetion of soplngs/Fonting stocks, ok
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PRSI T O Bl ) LIS St el ) W8 AR, P UL @ ag L U R TR, i Ry ya st LR AN Y £33t
" nspection)
{
1
5P (T oton of sopings/Fonting socks, | Numder
mdmwmummmmm 149000 53478 as
i
Arvy othetr 1ol eant oCtivity i Bizch
{ (ma)
Target  Target i
Compensolory A etonon Ky o004 2642 L) : &
100 riox. of sendings (uericnof § 2 nsee 3640
09704 ra of Torest ko in fowour of {
P Doponmet Kurieong for i
Gty Bosea Woter Supply H
e e 3N Lor $anixsa
Frsmar i
i
| Sub Totok } L8018 T8
i
e me{mm-ﬂm Casualty/Mortotty : Hich
: P dng g eround soplingt, Tending and i () ace oI ]
Cumurat mm o ) 5
i
6. rost Fanoton(Mareainonce Works }{ watering Cosuality/Monalty ‘ LT
» g ond £0d = pinga. Tencing ! 50000 amne %o
Culurad D Any othar pr. V] :
i
Arvy Other robirront ectivity | ek
i (ha)
Description Physicol financiol  Mondoys |
forget  Torget i i
Ty Gradrd wirk O QRO e FCRTL et 3 : i = 1 o
Mt wxder Punch B ' nc:!; W6.906 § 483%
Tones (051000 Coss) cos  160% o i i
2 i ] H
Towes (631 00 Cess) 208 1606 o i ;
The work [20posal =4 Do) token W 401384 L ‘
t i
Arvyp G2her rebieant Gctivty | Numoer i
Description Physicol firanciol Mandoys |
Torget  Torget ’
Towes (G51 and Ceu) o0 a0 10085 o- =¥ i
i TE000 3606847 | L
Toars {651 ol Cuns) 10999 1608 L 4
3
Tomws (621 ona Cesa) 10803 1ot (o :
Tonws (GST onal Cetn) 10303 108 o | f
LTy e N § LY LTS -~ i : J‘
| i !
l Sub Totek: i 5242216 |
Totot (Comp U ) 4.36.44,068 [
sy -~ e iy .
P Y
! i Physical | Financiat | Green Employment to be generated (in
5 w«twlm | Unit Target | Torget | Mandoys)}
- i
Pl s { e \ of soplingt/ Fosting stotes, | e !
| penicton | Fionlotion of soping and refiling of pita, Wotenng, Watch and ward, i (na} 12 ] 4an - *
| inspaction) i t !
i { |
{ : i
1 | B.rous ( X 3 C vl ! sk {
{ IWM“WM‘MW Tmond t (na) 14 7
| Culturat. i Wm-‘* i
i i }
1 i
| Sub Totor i 000,701 |
Totol (Additionol Compensatony Aftorestotion). $.09.701 ]I
Catchment Area Treatment Plan
Work Prvysicol Financiol Green Employment to be g (in
s, Type Activities. Unit Target Target Mondays)
Fontaton 1o check don{ fuet siock {ra )}
mmtmw})
Description Physical Finoncial Mandays
Target  Target
Erecrument pantaton ot 200 120000 263 w00 800,000 s
] MO DO Deo! e
Tongiu fonge
LNFCPTr DrOntoaton of (Mo 200 120000 By
Beot Unnier DNOCr ey Fange
s v ® o et o ot @ e o0 e aTa s al A
3ub Totor £.00.000
| e 1. Watershed ( tonk, Rock Filled Doms, LIV
cmmcmfmmlmspuhﬂ)
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Descripton

3
2

Target  Torget :
Coteh Woter Drgin W00 373000 00
Forg 1oining Wal 0000 SIRIC 00
Catch Water Droin 00 \8at00 o
Coteh Woter Jrin 45000 WBTAL00 30
E— v o~
L oge ¢ ation tank, Bock Tiked Doems,
Check dams, Cantow Trenchon. Others (Meose tpecty])
Cascripton ysicol finoneh soy
Target  Target
Boutder Soutoge Wol OO  RARCGO 0
oM wWol %000 1M wo
P Wl %oco LE k. 0l
Boukder Sautoge Wol MO0 258600 00
Coctebatnt AN AT AN Ll
Piomtot son( Fuel L
plontotion, Othert (Preote tpecity)) )
Description Physicol Finoncial Moandays
Torget  Torget
Ersictinand P doton 300 A0 €3
forem foratry 500 40000C 122
ool forestty LS00 400000 1n
funtwond & f odder gross 500 100080 636
plontoton
3. Arvy othe tolewont octivities Pecipherat wench. Rough 5100e pocking ot
canat, o of Mrieng vehicies, Otnars
(Preate Specity))
Description fhysical finoncial  Mandoys
forget  Target
Ramoos Paiads 000G 100 ar
Subsetol 115800 L1
4. 0thery
Description Physical finoncial Mondays

Barbed wie fanding

Comington of borbed wre
a0 MO ey > ca® 0| Besit
wndet Tonghy Rongs

Construction of bordnd wire
PR e

4. 0thers
Description

Repor of Borros

Comtnction of Comp Ofice [
IOt O U Purchose of
farmnture

Repor cf Borrochs.

4, Othery
Description

Constnction of CONch Water Deown
of Soauth Renbach Beat under
bt Bonge
Contnenon of 0oleh woles oon
Of North RimnBsck unde Birrisci
Ronge

4. Others
Description

Hond Foched Wail

Constnetion of wean)e Aok of
Hoorth Himbe s B0t U3 MOk
Ronge
CoMIRCUon of JHoeo Hareg ot

D e T g

Target  Target
150 HSO3000 1k
o4% 450000 08
045 AW L

Target  Target
[ T w22
100 300000 3436
100 WONC0O w2
yeicol Finonciol v

Torget  Torget
peles 1800 75
200 FR0CH %

Physical Finonciol  Mondays
Torget  Torgel
0o 738300 eod
woa 170540 30
00 2684 =
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Ty~
i 8000 282507 43
Nursery Numnber 00 WOAONT 203
Wate! monagement Cutw- 2000 295080 ar
Nater
Sub Totot 13030078
Totol (Cotchrnent Aroa Treotment Pian) 13638274
. .
Integrated Wild Life Management Plan
! Physicol finonch Geoon [mployment 1o be generated (in
S, | Weork Type | Activities | it Torget Torget Mondays)
| 5
| Post- 2. Wikdlite HOREOt MOroD ( Pastare ; Boct
| plartotion Removel of invotive Spicien Others (Pleane specity)) | (ral
| !
i Description Physical Fi i ¥t
{ Target
]
| ¥ MRt erance of 30MDO0 X0 (240 | 2000 R 400 2480
1} POr Lol Crected n e year |
i 202%- 1% ot Woborandsa Sulng ond !
i We Rorge i
i i
| ¥ At enande Of  coder 2000 40200 e
§ PO BGEOn Creted 0 e yeor |
i S Totot ’ Lh.000
i 1
l Parioson 2. Widide Hottat g ( e | moct
Removal of invotive Species. Others (Please specity) ) i (ra
l Description Physicol Financiol Mandays
i Torget  Torget |
! Crons FOOde POninfions PCissng MQ 2000000 o8 i A% OO LA.00000 Jama
2 | PFepUnUiiny wurks ored §
i e
} Bambos Fardatars mouteg 7800 2900000 r5Te
; Preparotory woekn ored
E L L)
1
E o Totat 118.00.000
i
| Cthee 2 Wadiite HoBot Manogsment| astre B0cy
i Rernoved of invative Spaches, Others (Pleate specity)] (=)
}
i Description Phypsicel Financiol Mandays
| Target  Torget
{ Rerrorni of weeds orsd non A0 Ambon 2700 1 5580 WRCOS 0
i POLRODIS PRCHE 0 FTEIove e i
: grorwonds
i Developrront of GHades of Gveroge S00 1000000 10 |
H U@-M{lmwlmm
MOFRAO e CClasng Oedneg
t §
; 3 WOer Re1OUCe MONGarvaet Near e pI ¥.00000 o
;. 4 Strengthenng | murrber WG | 10700000 s
H H {
% Humon wildife conlict MONoGement b N 20000 § 12074000 £163
i 3
: i
i 6. Any ot relevant Ottivites N Dar 00 000600 e
7. Othars Goc
| i ()
Description physicol Financiol Mandays |
; Torget  Torget
| CROS FOBPee Fontononin 503 500000 ws |
| Chang Drepuaniacy works ong i oo 16182000 LY
' Uardoran:e worky
! Grass fodte Fontstontn 0O 1000000 ws |
{ PChdng repeanony works ond i
i Uowaeorde wors |
1 }
] ]
3 ! 7. Othaey - Lirdar
H | fum)
| Description Physical Fi & ¥i '
Torget  Torget §
i |
{ Vointenane of Porcl poths by oo STIS00 usg |
i Paricaicat Ceoning ovee S0 ks i | oo bt oo bl
i Anion tance Q yes for e ywort |
|
i Lot e O pOrr oIy PORPA Oy e s s |
; P00l Caoreg over S0k o i
| ST DOn TRICE O (e0r tor ten
t i
E 7. Others. | Ny
E A Proysicot Fi iol Monday {
| Torget  Torget i
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; Tatathstanert of Snffer dog unit 1o 2000000 [
i Ol Cont of A3 GpmMeaton nchucing i RN XAI2L000 146747
E Ingagement of proterton 100300 490000 1500 I
i WOICES A WP Bonae's Ol
ek posts K 1ound the choct |
1 ]
i {
i $0il Mot Ll b 400 30.00.000 a3
i |
i |
| Woter manogemart | Mrrber %0 6.00.000 B3
! i 00 38000 288
i | (ra)
i i
| ntry point activities | Nurow AD03.00 90000 war
5 i
{ f
i S Totok: ] 42208480
Totol (integroted Witd L e Manogement Fan)- 354801850
Tetal (SRe-spatitic octivition 03 per Section (o) of CAF Act, 2018): 4125%.89)
T
Activities as per Rule 5(2) of CAF Rules, 2018
. . .
(b) artificial regeneration
‘ | Physicat tinancie! Geodn Imployment to be genecated (in
S, Work Type | Activities Unit { Torget Target Mandays)
‘ |
| post- Nursery Munber | 0 30000 80
panteton §
12 Plontotion Acttes (15t 10 505 Yeor){ Trontportonon of Sopings ta the | Sece |
Plontation site. Planting and refiling of pite, Cosualty repiacemant, (ra} i
Wotedng Repaireng of SMC works 04 por requivemant, Pruning of Tree i 28900 8274000 L2 ]
3pecien 1o booal up growth, Mointenance of fre lives, Weeding Tending ‘
operotions, Wolch and Ward, Asry olhet relevont octvites)
12. Montoticn Actvites (st 10 5th Yoor){ Tronspoctoson of Soplings tothe | Lirear I
Prontation tite, Planting and refifing ¢f pis, Cosualty replocement {ken) l
Wolsring, Repairing of MC works a3 pat tequicermaat. Fruning of Tree { 0 W00 3ia
Ipecion 1o BOOET Up Growth, of fre lines, g, Tending {
sperations, Watch and Word Afvy 0thar relevont octivities) i
|
i
i 12 Plontaticn Activites (13t to 5 Yeor){ Tronsportotion of Soplings tathe | Number |
Plantation site, Planting ond refiting of pits, Coswally replocement, 1
WOotering, Repairing of $MC WOTKS 03 POT EQUIFEment. Pruning of Tree ; 0 140,00 282
SPOCINT 10 DOST UP GrowTH, of 1o lives, - ] i
OPIrOUions, Watch ond Ward, Afry othar rolevant octivities) i
1
13 Others Bloti {
{rax} {
! Description Physicel Finonciol Mondays | i
Target  Target |
AT YOO PO EEROr e OF NV 200 a0 %5 + i
! T LY | 2264944 LI7H
}
Trarct Yaow Morterr s of Oulie L03 T ] 44 '
NP Portaton {
Thurd Yeor Morterorcs of okie” S0 R0k 1320 I
VS Rt A
13 Others Lirs<r
{uemi
Description Physicol Finonciol  Mandays
Torget  Torget
51 yOr mosntenonte of 5 N 1D0W 200
ooty e E 200 178000 2910
151 yoot mantenance of Strip. &0) 228000 700
Fardotion
I yeor! mosntenance of nod AWLOT
L ]
ub Tetat 12026945
| Poreoton 12. Montation Actavites (st to 520 Yeor){ Transpertotion of Soplings tothe | Block
Hantation tite. Planting and reliling of pits, Cosuaity replacement, (ra}
Wotedng Repairing ol 3MC worts o3 per requirermant, Fruniag of Tree o1 450 00T 132
- speci 10 booat up growth, of fire linen, @ Tending
operotions, Walch and Waord, Aty Other relevont octivities)
$ub Tatot 4,90.000
Totot ((b)} ortificicl regeseation): 1LI738.956
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(¢) silvicultural operations in forests

{ { |
| | Physical i rinonciol iwmlwwumﬂh
% wwnvmlm |um ‘wﬂ ! rarget | Mondoyt)
i {
Cther % Others oo |
{ra) i
Description Physicol Financiol Mandoys
Torget  Torget {
MO0 o Of Drese eation ot Ll 8o 4440 H
NO W ot e i 22 22243 i 733458
The work proposol is bung sken 1 oM Sau i
5 s e Agrerea B, Port N 2 of |
RAC hed on 2% 081029 {
MOFLEnOCe Of 1oed 5100 N0 f i
| |
1 ]
5. Others. Nume:
Description Physical Finoncial  Mandays |
Torget  Torget i
{
Tho ek ErOpOtOl it g 10hen MO A;0W 0z |
D 08 P Moo B, $ine o 1 o8 I 1metoce 12332000 | s74818
RAC it o 35 08 2025 i
M Do Cw OF DR e TRling, t
ascorang
Dervelogrnant of Lo effective, o0 NGO 5
i 5. Others ot ,
1
Description Phyticat finarciol  Mandeyt i
! Torget  Target i
{ The wee propotal i beng tilen 103000 LA 100 | {
D 05 Par Agenco I Port 4o 5 of { 180000 s | 4513
RAC herd on 2508 20725 Repor a0d |
v bens of Oy et red ot i
EruCaton §
! Tine werk proposal i buig Liten L4000, 3205 asn i
{ i
5 Otners {eoniuns |
Description Physical Financio! Mondays |
Torget  Torget
Fopcirong ond rrontenonce o 30000 %43 i
A0 Mewt Vet Of Baitore Lenita i VG wnn °
ety (1he wot propotal w : ;
Beng token up 03 per Ageodo- ' i
Pownt No. 5 of e RAC reld on i H
50a202%) i H
fovie | =
$uo Totot: { | 19690087 |
Tetat (¢} sivicuuret inforents). 19609007 |
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(d) protection of plantations and forests

1 § i Groen U ymant 10 be
S Work Typo Activities ! Unit | Torget o-m{hmm)
} $
| Post-plonsation 5. Others HoCk H !
{ ma) 4 i
Description Prysicol finoncio!  Mandoys ™ i '
Totget  Torget |
Mainiernanw of Cldw Fosdotion B 00 230008 L) i 1 N
. st 1H0e i 2PEO20 70
Marvaryane o Oider Postation dth ALG 4 000 2o |
£ OO soradcwand E i H
i H
} Tubtotat 286,000 ™ ] H
1 i
| S Totot: | 285,000
| Poraten . g{ Hring of vers of equipr ™ Nrriee
| P "3 ot torent p 1ok force, of 7500 202000 0
7 potroting potha)
Sub Totot: 260650
Cther ) ! { Protection camps, L
mmrmn-m 10bowr Sheds. Contruction of concrete 40000 132000 &0
woll, Conitructita of wolch tomer)
4. Patroting( Hrieg of vetities, Purch J w Lo
mmnl—ummmmd {um) 100 400000 o
potroting poths)
a Mugol iciet, Purchate of eqipr to ATt
of forest touk torce, Mok of R95500 NI25%0 Yro
wnln.pm)
5. Others Mg ]
Description Physicol finonciol  Mandoys i
Torget  Target
i
Engogerent of lataur Horm Fuc 50000 165000 “e i
s o s ol A 43000 | 12,7100 w0
nA 20000 66003
N HA00  AUNOY
Na 20000 66.002
Not oppiicable BT
Description Physicol financiol  Mondays
Torget  Torget
EnQogement of Latour from ¥ MC 800 247% ™ N 3y
10 Pap S0M i potroiing 153000 a1 130
ENQOGOmant of 50N 10 "aip $10f* 00 31009 ne
n porrokng of Bedda Ronge
punicicton
i € rnngrrant b | by sare oo kT, 280N ™
D Tetol L22.79.620
| Furchae e ng of Not oppicoble Nsr s
| vericia for potroling 3 % H F:
{ Description Physical ¥l T
Target  Torget
Hiringg of Verecim e prrcding & 0000 700003 0
£ of grerrancn ong Sekd w200 2488020 5o
4 et
Mg Of vericie 10r Datreding & 20000 700002 20
manitoe ng of plentation & feld
vt
b Totat: 2483000
| Protection Not opgcadle Mt
| hasfcormgn Mot dtad e pvysi (= 2 ;
Torget  Torgot !
i ENgOgement of Lbour e UG to WO 99000 39 s00 | L6530 no
s | P stofT o patraiing i
Mg Of veriCe 300 Dafriding bede ) 51500 w0 ;
Subtotol 128,500 0 i
Totat A ‘ 198,500
ud «d.{ {
n}(m protection of plontations and forests): | 15852860
PE
-
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(f) forest fire prevention and control operations

S0 Work Type

| Post-porsotsn

Calet

i

| Activites Unit

|

| 2 Miring of firg wotchers. e

| Sub Tetat:

| 1 Fiee inesd{ Fire fine creation, fire brm maintenance) e

| (m)

f

| LFire tnesd Fice line Fiee ira ) : T

| 2 iring o firs wertchers P

| 5 Others et

i fum)

| Desecription Phytical Financol  Wondoys

{ Torget  Torget

| vontenancs of fre ke $00 18000 L

| santenonce of fre i 00 9000 ©

i Hortenants of fie e 500 000 £
HOOterOnis Of f40 500 18000 =%

§  tiimbaimnan ot e S Pres oA “n

| 5 others i

Descrption Physical Finonciol  Mondays

{ Torget  Target

| o ent of 0o 1 miee 2000 6000 2
QOPIEA0EON of C20 ANG QOMOG

| 10Ot Eropefiaet Dy wid afermdit
Ingogerrent of Fase Walcher 45000 130000 00

| trgagament of Fre Viotcher 0050 %000 30

{ Mantesance (# ory) D

]

| N oppdcabie unoear

fum)
i " Physicol Financlal  Mondays
i Torget  Target
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| s e e daw @
| Subtotol 25.200 2%
| m3t oppacobie Mo
. Deweription Physicel finoncial  Mandays
: I.'.' 'ﬂ"l
| (ngomerrent ol tire wotcher (305) OO 40500 155 wope e xe
L tngogerrsal of Fre notcher (#os) Lo 49500 153
| subtotot 1,000 300
Sub Totol: 6170960
Ve ewa | Maintesonce (#any) Ll 8150 801200 1%
i (e}
Torget  Torget 5.0 sa000 °
| Uontenance of Fre e Ko 54000
| tubtotel 54,000
X i
| Dewcriplion Physicol Finoncial  Mondays
i Torget  Torget 22090 164,000 [
| IngOgerrent of Fewhotchers WO 155000
| Subtotol 165,000
| subTetat 1 230500
Urgogement of Fire | Montenance (2 any) | Narrione a0 | 20000 ]
WO s § i
Mot oppicatie | e
| Description Physical finonciol  Mandays | i
Torget  Target {
1 ]
| ingogerrent of Fae Wolcher ot Mk VA0 1000 L=~ ‘ — ] .
4 Porge jeadction ! n.&-.q.i 5 65080 1363
[ ingogarrent of Fre Wotther ot 0020 3000 00 ! 1
| Beldo RONge juiedcton ; |
| Engogarment of Fire Viatcher 00 24780 s | ! i
g | 1 |
i | i
| Sub Totet | E i 650690
Totot (1) ferest fire pe contra op ¥ | mem0
. .
(h)voluntary relocation of villages from protected areas
| | Pryscol | Foanciat | Green Employment to ve
S Work Type Activities | unit | Torget i Torget | generated {in Mondays)
i 1 | i
Volutory reloooton of Kot oppicobie | Sumn *[ i
VG trom ted Cret L [ i
HeowE b Description Physical  Finoncial  Mondays | i
Torget Torget 1] { {
A 106G WIAD0DD i l 0G| 143100000 | Q
1 " i | { i
j |
Suntotol WI2000 | '
o0 |
'
T Totol 143300000
i
Totot {(h) voluntory relocotion of vililoges from protected orecs): | waooses |

(i) improvement of wildlife habitat as provided in the approved wildlife management

plan or working plan
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1 } |
i | | Physicat Finonciol 1 Oreen Employment to be
0. | Work Type | Actrities | Unit | Target | Torget | genercted (in Mandays)
Ctrae | 1 Hobitot manogement of fra {Fo0d retourcemonogement, | Nuros | !
| Cower manag wotar gement, Bemoval of invasive | 1 i «oto 132000 | #0
| wpecies) | i i
! ! { i
i . | | |
| 2 Human wiidite conflict miigotion { 'N.rn:u { biki 20005 | i
| 3 Frotection octivities( Potroling, Prevent of iicit feting, (co deveicpment | Numde | - | .
i | ] 21500 247000 | 155
work in peciphenct viioges) i i i
i H i
H i i H
i | 1 i
| 4 Any other relevort octivities | puony & woto 140000 | o0
{ ¢ ]
' i ! | }
| 5.0thers { Wumoe | !
i I : |
| Description Physical Finonciol Mondays | i i
Torget  Torget i i |
| vering of wenice 1o resccote 0000 184000 | | }
i i t 1aen wir0ns | s
| SRMpNONt GRa othet 0N 1O § i L5
1 overd PUrron widhile CONtC i { |
i ! §
| engogement of obous 10 10000 31000 L] : t !
| e depredotion of crop ; 1 {
| ©na domoge to Dihes Drepertes | | i
i H i
: { !
: Sub Totek: 1 4549900 |
Hurnon widite contict ‘ Nt ooplcobie 1 Narmoe 3
moncgement | !
' | Description Physical finorciol Mondoys | | :
| Torget  Target { i i
| ey of vehuche 16 10k Ot mig 2000 70000 w | | L2 i e
| Onimot inciuding ekphond 10 { i 24500 NB4500 2016
2 | ovend homan: wikite cordict | i i
M) o vehislio 10 10X <ot i 000 0000 L] | {
| cownal inchuding sleghont 1o | E
| owed tumon-wiknfe confiv:t i |
| i
| su Totek: i HA4A00
Totol ((i) improvemnent of wiliifs habtot ot p d in the opp wildife > plon of morking pion); 47.34.400 i
. . . . .
(I) supply of wood-saving cooking appliances and other forest produce saving devices
‘ . . . . .
in forest fringe villages as specified by the National Authority
i | Physicat Financiol Green Employmaent (o be
s Work Type | Activities Unit | Torget Torget genwroted (in Mondays)
§ |
o %ot cppicatie Prviee |
Description Physicel finoncial Mondays E
Toerget Torget | { !
; Sy of BOncultuec) BYgiemants MA0%  19BIND o i e 3 un2 ¢
| |
i Spoey of Agnouturol empiaerents C30)  MBATE2 o i { f
i Satroal 3an0n o !
| |
Sub Totot: ; L mnon
-
Toted [(1) supply of wood  saving cocking Sorent produce 10vIng davices i forest iringe viloges o8 ! uron
spacified by the National Authority): | s
Total (Actiition ot per fule ${2) of CAJ Rules, 2018): : Casiee ‘t

Activities as per Rule 5(3) of CAF Rules, 2018

(d) construction, up-gradation and maintenance of inspection paths, forest roads in forest area, fire
lines, watch towers, check posts and timber depots
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Physical ¥ Green Empioy tobe
s Work Type Activitios une Torget Target generated (in Monaays)
Other 1 Details of rooch Ursor (ur ] 204875 LO020000 09
i 1 Detoils of readks Number e 200000 3
5. Otraes Lrmer {Em )
Descripton Physicol Fmonciol  Mondays
Torget  Torget
COMEICHON LOPIOSRON, 400 400000
mantenence of rapecton pothe Ho 0000 i
fnrent raarty few bnne watcn lower.
Chec k¥ POty tirnbee et
Repok of forest Rood 150 200000 w
Pomrvocs ~l F rsmet Dovinrt AN Rl et A
% Others hamnber
Description Physical Finonclol  Mandays
Torget  Target 0y 200000 w7
Mt tepost of Group C Quorter 400 400000 w
i Subtotal 400,000 ke
|
i
% Sub Totot 1.34,50.000
Forest rood Maistenonce (# aey) Lrwor {km) WOy 2200000 240
Moirtenance (# ory) Rt naor 3430307 W0
MOt applcoble Lrmor (km )
Descripton Phyticol Finonciol  Mondoys
WARRN
) s vengwe 1 F1-] 40000 v
Repar of Forest Roods 200 400000
| Suttenal 400000
Sub Totat o.n307
Fry 5 i o " Infereet e
{(a) P ond area, feo lines, wotch loaer, | 208.41307 l



(e)construction of residential and official buildings in

forests for front line staffs

I
| { Physicol Finonciol 3 Groen Employment to be
S| Work Type Activites | Unit Torget Target | generated (in Mandoys)
i |
Otnew 1. Quorters/oficen foe korett guordefronge off-cors | Burrter IO 14495000 5 233542
1
i
2. Others | N e : 5
| { i
Description Physicol finoncial Mandays | |
i
Torget  Torget |
Manje fan of Geo D Querters 800 100000 w0 |
> 2700 WIS200 s
Mapte tepar of Geoup C Quirtars 600 600000 wa | l
]
Majtr repar of Geoup D Guerters W 500m 0e | t |
|
Mage repar of Geoup D Quertirs W 0000 i1cé { {
Rtk o o8 g s 1\ P st o P st - i
| |
1 Malnterance (it any) | Momoer 100 30073 el
| i
i i
Not oppiicable [ Murreee |
Description Pivyuicol Finoncial Mandays !
Torget  Torget 1
The work peononal is beendg 10 en 200 LOA0M 03 1 i i A
WD % P AQENIG-H  poend £ax Fof o 2958099 303
thir RAC Poaddd o PS04 2075 ¥
WEGEDCL NET JERG EWMSSON w828 i
FROJECT 10K CIWER PLANT Cm ! )
TQUPMVINTS MBLAT Oy i } i
i
] i i
2ub Torot: i ‘[ 4.75.50,684
Otico buicing | Creation | Marmtee | 120 | 75.00.000 2030
¢ { t
1
2 Mointerance (if ony) [ 2L 460 348200 ¢
Wb Total: ! §2.58.000
Lo qurtens Mointeronce (i any) Vosrrt raco | 16340 330072
]
ot oppikcobie  wusrow
§ ]
Description Physicol Financio! Mandoys | |
Torget  Torget i {
! t
Maor kupos of Group ' Guorten 200 200000 : {
3 = il ; i 1200 | 250000 o0
ae Repan of Group 0 Guanes 400 200000 ! {
Mopr repair of Croup © Curinter HO 100002 e i |
Mo tepor of Geop D Quenten WG L3000 ® | |
B rrime sewnrvn ol Fan e P PN b ] * A e e t 1
1 1
S Totol | i 1274740
Totat ((e) ton of olficiol beikdirngs in forests for tront e stots). | ravrane

(h) independent concurrent monitoring and evaluation and third-party monitoring

(i) publicity-cum-awareness programme
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: l g Phytical financiol Groon Imployment to be
. | Werk Type | Actvitios L unit ? Torget Torget generoted (in Mondays)
! ! i
| Otrex | Linternol! Concurment monitoring Mot | 000 400000 o
j { |
i ¥ 1
' | 2 Thirg Porty monitoring ond evoluoticn Nombe | 100 650000
! ! | {
| sub Totor { 3.00,000
I { 1
{ reg-pasy | Notoppicatio Boca |
| Menioresy { iha} {
1 | Description Physical Finonciol  Mondoys {
i i Torget  Torget |
! 1 " 100 L5000 I 29 e
] LY WO 9000 |
g i |
! | Subtetot 91.58,000 |
5 i H
1 1 i
i | sub Totat 1 130,000
i 1 i
Totol ((n) incep concur 9 0N evoiuation and third porty msritoring). 10156.600



i Pryscot HOGNTO! | Greon EmployMent to be genetated
S, | Work Type Activities Unit | Target | Target (in Mondays)
Cehar L v prop Roechamin peogts Rieme woo | ©.00.059 %o
! ol | {
$ub Tesal 10.00.000
Racywedn Creation Humb 100 | 291000 °
2 progromme o
T Tedol 29100
Tetot ((i) publicity -2um -oworeness progromma): 12,91000
Totot (Acthities os per hule 5{1) of CAF Pules, 20): i 04162477
Activities as per Rule 6(a) of CAF Rules, 2018
(i) to offset the incremental cost of compensatory afforestation and penal compensatory
afforestation at the increased wage rate
{ ; ! | Physical :}rmiu | Grean tmployment to bo
<, | Work Type | Activities | Unit ! Torget i Torget | gensroted (in Uondays)
{ | §
} Cthor : L To offeet incromental cost of CAJPCA ot increassd moge rote . Nrrdme :1.0-0% AT 20
| | sub Totor | i 5,00,000 |
rmmhm&-‘ cost of . ion ond pandd compemctory afk atthe i i
h:uoud-vmlﬂl]' i i 249,000 |
(n) to offset the mcremental cost of catchment area treatment plan at the increased wage rates
i Q ’mm ; Firanciot : Groen Employment to be
s | Work Type | Activities | Unit 1 Target r Torget | generoted (in Mandays)
| Cthar | 1 To offset incramemial cont of CAT of increcsed wage rote faw a0 '1; 20600 | I 20
1 H } i i {
‘ | subTotat E ‘ | sco000 |
Tetoi {{¥) to citset viol cost of W orea Pon ot Uhe IFCreased woge rotes): ; £,00,000 i
(iii) to offset the incremental cost of wildlife management plan at the increased wage rates
{ Physicol Financiol Greon Employment to be
% Work Type Activities 5 Unit | Target Torget generoted (in Mandays)
ther 1. 10 offet inCrementat 041 of NAANF Ot INCMESI0d WORe fote ' Huroee 25000 | S03000 30
1 i { f
Sub Totok { 5 | so000
Totol {{ik) to ofret the incremantal coat of wildife manogement pion of the Increased woge ranes) 400000 I
(iv) for disbursement of salary and allowances of members and staffs, both regular and
contractual, of the State Authority
l % E Physicol Finoncial Green Employment to be
s i Work Type 1 Activities | unt | Torget | Torget generated (in Mondays)
! ) | | '
‘ ; Ctrae L:mmdwwm:mcwnamw : s i 1200 200004000 o
[ E Sub Tesat ! i | 20000000
Totod ( (i) for of sclory of rembers and stafts, bath reguior end contractuol, of the Stote i i
¥ ’ 0000000
v) for disbursement of sitting fees and allowances to nominated members of the State Authority
: i | Physical | Financiol Green Empioyment 1o be
. i WorkType | Activities  unt 1 Torget ! Torget generoted (in Mardays)
i | ¥ I
O | 1L For cintn of uitting foei and 1 to ised list of | Numbe ! & i "
1 ; ! E (-] { 280800 | -
§ i | |
| : Sub Yotot | = APREae I
Tetot ((v) for glsbursemaent of sitting foes o wr Dors of the S1ote Authority ) Ti 200,000 l

(vi) activities referred to in sub-rules (2) and (3) of rule 5
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' Physicol

: Finang!
S | WorkType | Acthites Torget Torget Mondays)

Sub lotok 1000.000

i
|

ol Groon Empioyment to be genoroted {in

Tetol {{vi) octivitior referred to in cub-rutes (2) ond (3) of rule 8):

|

Unit |

! {

HArar L Activities refered to in 1ud Rule (2) ona (3) of irute 8 } Namber 0ot | bl )

H i

i

{

|

3

1

Total (Activitios 0s pev Sule 6(0) of CAS Rules. 2078 ) 2.27.00,000
Activities as per Rule 6(b) of CAF Rules, 2018
(i) management of office establishment
Work E Physical ' Finonciol | Green [mplogment to be generated (in
S Type | Acthvities | unit E Target | Torget | Moadays)
CXhed ;‘ 1 > of office W Stote CAMPA CLO with Gatod I N oo w 50560 B0 ' o
1 K 1 | |
b 1 | | |
| sub Toter | ' #0.60,000 |
Tote ((1) . of oifice ) ! 50.00.000 {

(ii) office equipment including computers and peripherals and its maintenance for the
State Authority

i ]
| Physical | financial

1
| | i i Green Imployment 1o be
% | Work Type | Activities | unit | Target | Torget 19«»««- (in Mandays)
! H i 1 1
i % 1
. Ctrear L Cife equipmant INtuEng COmputers Ond periphirats o its “ R avibes i 5 ; o 1
v | | : ; 1
| ; ! | I 1
i | Sub Totak: i { | w0000 {
| i
Tetol () office equiprunt inchating coonputen and perip and its mok for the State Authority ) ! 9.00.600 |

(m) hmng of staff cars for the use of the officers and officials of the State Authority

1 } | Physical Financ i ; Gfﬂn:mﬂeymm 1o be

{

S | WorkType | Activities ! unit | Target | Torgst | generated (in Mandays)
!1 Orrvier L Hring of sta¥ cori foe use ondy for CLO office | e i 00 ‘ 4520000 :
B i i i |
‘ Sub Totok: ' i 45,00,000 .!
Totod () hiring of sl cors for the wse of the officers and cificials of the State Authonty ): | 4500000 1{

|
(v) other contingencies for management of the State Authority, with the approval of

the steering committee of the State Authority
| : i Physicel ;rmnl Iofmuroloymbu

5., Work Type | Activiies | e Torgst | Torget | generated (inMandays)

: that ! L Other Conteréencion kor monogement of $tate Luthortty ‘ Hurv L 1 L00 i 7500000

1 i |
Tota ((v) other = 0! MONGGAMnT o I 3316 ALTHONTy, wilh D GPprowl Of Uhe slearing Commitios of U } R
220te Authorey ) i
Totar (Acthvitios 0% por Ruie 6{b) of CAY Ruies. 2010) 1.30.00.600
Grond Tetak:
S
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DETANLS OF FINANCIAL QUTLAY FOR INTEGRATED APOs

Physico! Activities ond Minoncial Torgets under APO's of C55, StotefUT Plon, CAPMA & any other schome (2022-23)

Activites

Fire Praventon ond control

Forest Protection
Project Tiger
Project Hephont
Croon NGEA Mason

forest Inkrastruciure

Office Estoblishment
iring of Buildngt

Any other item Specily

CaMPA

finantiol | Physicol

| 1aay

| €33 (Centraly Sponsered

| S¢homes)
Finoncial

i H

i

| 648

! |

- !

| b

| Laternal Aided Mon ogement
G

| |

| Physicol | Financiol
i

|
|
{
!
|
}

i
!

DETANS OF FINANCIAL OUTLAY FOR INTEGRATED APO's

State/UT Ploa

Fhyscel

Financiol

2

o8

(in s, ArocinHa.)

Any other Scheme

Physkeal | Finoncial

Physicol Activities and Financol Targets unde? APO's of C$S, State/UT Plan, CAPMA & any cther scheme (2023-24°) expected

Activites

Fire Preventon and control

Foreat Protection

Project Tiger

Project Lisphont
Gteen NGa Mngon

Forést infrostructure

Office [tablithment

Hiring of Bulainga

Any other item Spocity

1558

“e

02

L]

€35 (Centraly Sponsered
Schomes)
i
Prysicol | Fnanciol
1
P
i 142
I

E Externol Aided Mon ogoment
Project
Phvysicol finoncial

State/UT Plon

Fhys<at

Financiol

302

(-1}

2361

(inRs, AreqinHA)

Any other Schema

Decision of Executive Committee: The Executive Committee decided that the Annual Plan of
Operation (APO) for FY 2026-27 of the State of West Bengal will be discussed and considered in the
next meeting of Executive Committee, as no representative from the West Bengal State was present

during the meeting.

FhhRk
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PART C: SCHEMES PROPOSED BY VARIOUS INSTITUTE/ AGENCIES

AGENDA ITEM NO. 4: APPROVAL OF NEW SCHEMES/PROJECTS

AGENDA ITEM

NO. 4.1: IMPLEMENTATION OF NATIONAL TIMBER

MANAGEMENT SYSTEM (NTMS).

Name of Scheme

Implementation of National Timber Management System (NTMS)

I:;gl;yentmg ICFRE-Institute of Wood Science and Technology ((IWST), Bengaluru
Project
Duration/Period 03 years
Rs. 4.09 crore
Project Cost (in addition to approved project cost of NTPS)
a) NIC Component
(Amount in Rupees)
NS;. Description Role g::te Year 1 Year 2 Year 3
To  develop | 1,00,000 60,00,000 | 61,80,000 | 63,65.400
maintain, and | Pax
customize the
portal,
Technical SEE
Manpower m.tegratlon
(additional :;‘;:‘ems e
: f:’;qmrcment providing user 5 5 5
NTMS support, and
Proi enabling
roject)
secure,
transparent,
and paperless
transit  permit
s operations
Project Outlay Additional To supplement | 15,00,000 | 30,00,000 - -
2 | Server for | existing NTPS Pax 2
NTMS VMs
LDAP Authentication | 20,00,000 20,00,000 - -
Infrastructure | and Pax
(Lightweight | authorization
3 | Directory for unified 1
Access login and role-
Protocol based access
Server)
Annual Al
4 | AlTools Tool 300,000 3,00,000 3.,00,000
Subscription
Hosting & For
Cloud Production,
Infrastructure | Staging and
5 | and Disaster 3,00,000 3,00,000 3,00,000
Operational Recovery (DR)
Expenditure
Cost
SMS charges | For activation,
to registration, or
6 | be utilized in | issuance of TP. 1,00,000. 1. 200:000 | 2,00,800
NTMS
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Security For data
Audit protection,
and STQC prevent cyber
certification threats, and
of comply  with
7 | the web Government of 6.00,000 6.00,000 6.00,000
portal India standards
and mobile for safe and
app reliable e-
governance
services.
Licenses and | Reliable
Infrastructure | software,
setup secure cloud
hosting, and
8 e 500,000 | 3,00,000 | 3,00,000
systems for the
smooth and
compliant
operation of
NTMS.
Grand Total 1,28,00,000 | 78,80,000 | 80,65,400
B) Team Structure of IWST
NS‘;' Team Role g::te Year 1 Year 2 Year 3
To train the | 49,000 5.88.000 5.88,000 11,76,000
nodal officers | Pax
| Master of the state for
Trainer smooth  role 1 1 2
out of NTMS
system
OA/Help To be used in | 37,685 9.04.440 18,08.880 18,08.880
) Desk helpdesk from
9AM Pax 2 4 4
to 6PM
Infrastructure | to  provide
setup for | centralized
Helpdesk support,
3 gricvance 2,00,000 : -
redressal, and i
timely
resolution of
user issues
Required for
backend,
frontend,
mobile
Purchase of development,
Hardware and i0S
4 (For NIC & applications to 10,00,000 10,00.000 10,00,000
IWST) ensure NTMS
services  are
accessible
across all
platforms.
Travel
(TA/DA
Charges for
5 NIC and - - 3,00,000
IWST teams’
visit to states)
6 /C"““"ge“"y 300,000 | 500000 | 500,000
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Unforeseen

Expenses
Grand Total 29,02,440 | 3896880 | 47,84,880
TOTAL COST (Inclusive 10%
Institutional Charge) 4,78,488 478488
GRAND TOTAL COST for 3
Years: 1,57,92,440 | 1,17,76,880 | 1,33,28,768

Rs. 4,08,98,088/-

Programme

Zioe Forest Policy Division, MoEF&CC
Division

Objectives of scheme

The National Timber Management System (NTMS) aims to enhance timber governance across private and
agricultural lands by integrating administrative, technological, environmental, and user-focused reforms. It
serves as a catalyst to promote India’s agroforestry mission, strengthen regulatory transparency, and align
national practices with global sustainability and traceability standards.

1. Administrative and Regulatory Objectives

NTMS seeks to digitally operationalize the Model Rules for Felling of Trees in Agricultural Lands, 2025,
through a flexible, State-adaptable framework. It will provide a centralized yet State-configurable platform,
ensuring federal flexibility within a unified national system. The platform will enable real-time, transparent,
and legally valid approvals for land registration, tree felling, and timber transit. Additionally, audit trails and
blockchain-based traceability will ensure accountability and integrity in the management of permissions and
timber movement.

2. Technology and Integration Objectives

NTMS will be built on a modular, microservices-based architecture, allowing scalability and adaptability to
policy or technological changes. It will integrate seamlessly with major national and State systems, including
Bhulekh/Bhunaksha (land records), online treasury payment gateways, GST systems, Aadhaar-based e-Sign,
and the PARIVESH unified login. Through secure, API-based access and privacy-preserving protocols, NTMS
will support interoperability with both Indian and global verification systems such as the EU Due-Diligence
Information System.

3. Ease of Living and Ease of Doing Business.

The system will empower farmers, landowners, and agroforestry practitioners by offering a paperless, time-
bound, mobile-accessible application process. Real-time tracking, multilingual chatbot assistance, and
automated notifications (SMS/email/WhatsApp) will enhance user convenience. Industries will gain a verified
platform to procure timber legally, reducing compliance risks. The portal will also include training modules for
applicants and agencies to strengthen procedural clarity and capacity building

4. Strategic and International Commitments

NTMS will align India’s forestry framework with international sustainability standards, including EUDR, CBD,
and UNFCCC commitments. It will contribute to national initiatives like the Green India Mission, Ek Ped Maa
Ke Naam, and the Green Credit Programme, serving as a model for digital natural resource governance and
reinforcing India’s leadership in global environmental diplomacy.

5. Monitoring and Reform Objectives
The system will enable data-driven governance through dashboards, analytics, and performance scorecards to
track temporal and spatial trends in approval timelines. Continuous improvement will be supported through
pilot learnings, user feedback, and adaptive module updates, ensuring progressive reforms in timber governance.

Outcomes and Deliverables
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The National Timber Management System (NTMS) will deliver significant administrative, technological,
environmental, and socio- economic outcomes contributing to sustainable forestry governance and ease of doing

business

1

2.

3.

4.

5.

6.

Improved Governance and Transparency
Establishment of a legally valid, paperless, and real- time approval system for tree felling, land
registration, and timber transit.
Reduction in bureaucratic delays and discretionary interventions through automated, rule-based
workflows.
Strengthened accountability via digital audit trails, e-Sign authentication, and blockchain-based
traceability.

Empowerment of Farmers and Agroforestry Practitioners
Simplified procedures enabling farmers to obtain permissions digitally without physical visits to
forest offices.
Enhanced income opportunities through legal, verified, and traceable sale of timber from private and
agricultural lands.
Increased participation in national initiatives like Green India Mission and Green Credit Programme
through verifiable, tree-based activities.

Ease of Doing Business and Industrial Facilitation
Availability of digitally verifiable and traceable timber sources for industries, promoting legal trade
and reducing compliance risks.
Contribution to India’s Ease of Doing Business Index by minimizing time and transaction costs in
timber movement and approvals.
Development of an ecosystem for digital timber marketplaces and industry integration modules in
subsequent phases.

Technological Advancement and Data-driven Decision Making
Creation of a national digital platform integrating land records, GST systems, online treasury, and
eSign authentication under a single architecture.
Real-time analytics dashboards and performance scorecards to aid evidence-based policy formulation
and monitoring.
Institutionalization of data governance and traceability mechanisms supporting India’s compliance
with EUDR and global sustainability standards.

Environmental and International Commitments
Direct support to India’s international obligations under UNFCCC, CBD, and SDGs by promoting
sustainable agroforestry and legal timber trade.
Contribution to carbon sequestration and climate mitigation goals through enhanced plantation
activity on private lands.
Strengthening India’s global leadership in digital environmental governance and green economy
transition.

Institutional Strengthening and Capacity Building

Enhanced operational capacity of State Forest Departments through training and onboarding on
NTMS modules.

Establishment of a National Helpdesk and Training System ensuring 24x7 multilingual support and
continuous user engagement.

Promotion of digital literacy and self-service culture among forest officials, industries, and farmers

Deliverables of scheme/project (including year wise)

Year 1 2 3
Year 1 (FY 2025- Year 2 (FY 2026-27): Year 3 (FY 2027-28):
26): Development and Core Expansion and Consolidation and
Deployment Phase Customization Phase Sustainability Phase
e Establishment of e Full-scale national
Dliverablos development infrastructure | e Onboarding and rollout of NTMS
and onboarding of technical Customization for across all
teams (NIC & IWST). additional States/UTs States/UTs.
e Development of core (approx. 20-25). e Deployment of
modules - Land | e Development of advanced modules—
Registration, Felling additional modules —
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Permission, Transit Plantation Entry, QPM Nursery
Permit, and State Admin Grievance Redressal, Accreditation,
Panel. and Analytics Timber e-
e Integration with Dashboards. Marketplace, and
Bhulekh/Bhunaks ha, | e Implementation of Forecasting Tools.
Treasury Systems, GSTN, Blockchain Proof of | e Implementation of
e-Sign, and PARIVESH. Concept (PoC) and Al- Blockchain-enabled
e Pilot rollout in three based tools. traceability  ledger
representative States and | e Integration of mobile aligned with EUDR
feedback-based system app  with  offline standards.
refinement. capability and | e STQC/CERT- In
e Setup of Helpdesk, Chatbot enhanced data security security audit and
Services, and Multilingual compliance. system certification.
Interface. e State-level workshops | e Launch of National
e Conduct of initial training and  Training  of Dashboard with
and capacity-building Trainers (ToT) KPIs and annual
sessions for pilot States. programs for capacity evaluation reports.
enhancement e Establishment  of
continuous capacity-
building and
maintenance
framework for long-
term sustainability

Decision of Executive Committee: The Executive Committee directed Implementing Agency (in this
case ICFRE-Institute of Wood Science and Technology) to give a detail presentation of the scheme.
The DGF&SS further directed that a meeting be convened by the Programme Division (Forest Policy
Division) with the States/UTs to ascertain their willingness to participate in the scheme.

b
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AGENDA ITEM NO. 4.2: INVESTIGATING TIGER AND CO-PREDATOR HEALTH:
A COMPREHENSIVE STUDY TO UNDERSTAND THE PREVALENCE OF MAJOR

CARNIVORE DISEASES IN

CONSERVATION IMPLICATIONS

INDIAN TIGER RESERVES

AND THEIR

Name of Scheme

Investigating Tiger and Co-Predator Health: A Comprehensive Study to Understand the
Prevalence of Major Carnivore Diseases in Indian Tiger Reserves and their Conservation

Implications

Tmplementing Agency National Tiger Conservation Authority
Project 3 years

Duration/Period

Project Outlay Rs. 8,84.07,000/-

Year wise estimate

Sr.

No.

Main Heads

Expenditure (in lakhs)

Year 1

Year 2

Year 3

Total

1.

Workforce  Investments* (01
Project Scientist — II, 01 Project
Associate II, 01 Admin/Lab
assistant, 02 field assistants in WII;
01 Project Scientist — I; 01 Lab
Assistant in NIHSAD)

48.3

48.3

5341

149.7

Animal capture, immobilization
and sampling Expenditures (soft
catch traps, radio collars,
immobilizing drugs;
approximately 200 individuals
over 3 years)

40

23

10

75

Laboratory Equipment & Lab
upgradation (WII & NIHSAD)

60

40

20

120

Laboratory running cost (DNA
extraction kits, Plastic ware and
chemicals, PCR primers and Kits
etc)

30

35

30

95

Next Generation Sequencing at
WII

10

20

25

55

Training of select tiger reserve
field veterinarians-
International/national
e Advanced chemical
immobilization
e Epidemiology and
disease diagnosis

35

35

70

Field logistics (including travel
and accommodation)

23

23

23

69

Vehicle rentals for field work

10

15

10

35

Documentation & Public outreach

15

10

30

Information dissemination
e Compilation and printing
of reports
e Presentation in
national/international
forums/conferences

15

10

15

40

11.

Organization of national
symposium & workshops

35

35

12,

Miscellaneous (insurance,
vaccination and contingencies)

10

10

10

30

Total

296.3

306.3

201.1

803.7
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13. | Institutional Overhead (10%) 29.63 30.63 20.11 80.37
Grand Total 325.93 [ 336.93 | 221.21 | 884.07
*As per Anusandhan National Research Foundation Norms, vide ANRF/OM/N-
01/2024, dated 14" October 2024.

Programme Division National Tiger Conservation Authority

Objectives of the Project:

1. To determine the prevalence of major carnivore diseases among key species of concern- including tiger,
leopard, striped hyena, golden jackal, fox, Indian wolf, bear (sloth/Himalayan), mongooses, and civets -
across representative tiger reserve landscapes of India, namely Corbett Tiger Reserve (Shivalik—Gangetic
Plains), Kanha Tiger Reserve (Central Indian Landscape), Bandipur—Nagarahole Tiger Reserve (Western
Ghats), Kaziranga Tiger Reserve (North-East/Brahmaputra Floodplains), and Sundarbans Biosphere Reserve
(Sundarbans Landscape).

2. To determine the prevalence of these same diseases in feral and domestic dog and cat populations in areas
adjacent to these tiger reserves.

3. To genetically characterize circulating pathogen strains and lineages to elucidate transmission pathways and
assess the role of domestic animals as a source of infection for wild carnivore communities.

4. To strengthen the veterinary expertise in Tiger reserves by training field veterinarians and laboratory staff
from select Indian veterinary institutions in advanced diagnostic and surveillance techniques.

Outcomes:

1. Scientific Advancement, Disease Threat Assessment, and Conservation Benefits for Carnivores in India,
in alignment with National Wildlife Action Plan — 3 (2017-2031)

2. Integration of the practice of diseases surveillance with the regular watch & ward and monitoring regime
in TRs, PAs and general forests.

3. Informed policy-making for disease mitigation, vaccination, preventive health measures and conservation
strategies for tiger reserves based on empirical data.

4. Promotion of research on the ecology of disease that affect free ranging wildlife- including emerging
wildlife diseases of both zoonotic and non-zoonotic importance.

5. Ensure proper implementation of the provisions of the Wildlife (Protection) Act, 1972 (WPA- 1972)
relating to immunization against communicable diseases of livestock kept in or within 5 kms of a PA,
similar programs need to be extended to other sensitive wildlife areas.

Deliverables:
Year 1

I. A comprehensive document outlining finalized methodologies, standard operating procedures (SOPs) for
sample collection, handling, transport, and analysis.

2. Detailed work plan for all participating Tiger Reserves and institutions.

3. A compiled and digitized database of all available carnivore necropsy reports and disease-related
data from Tiger Reserves for the past 10 years.

4. A detailed report summarizing the global and national status of knowledge on major carnivore diseases,
their impacts, and identified knowledge gaps.

5. Formalized system for the submission of necropsy samples from all Tiger Reserves to designated
laboratories.

6. Initiation of animal capture and sampling

7. Initiation of diagnostic testing on received samples.

8. Completion of first round of veterinarian training in advanced chemical immobilization and disease
sampling protocols.

9. Submitted to the funding agency, detailing activities completed, initial findings from retrospective data, and
challenges faced.

Year 2

1. Continuation of animal capture and sampling.

2. Continuation of diagnostic testing on received samples.

3. Initial seroprevalence results from the first and second year of sampling in 5 selected Tiger Reserves.

4. Initial findings on the genetic characterization (lineages/strain) of key pathogens (e.g., CDV, Rabies, CPV)

identified in samples.
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Conduct national-level workshops for forest department officials and veterinarians on wildlife disease
surveillance and management/ National Symposium and Stakeholder Meeting.

Completion of second round of veterinarian training in advanced chemical immobilization and disease
sampling protocols.

Update on sampling progress, laboratory results, and refinement of field strategies based on two years of
experiences.

Summary of all achievements against initial objectives, financial accounting, and recommendations for
future work.
A complete synthesis of all findings, including:

e Definitive seroprevalence rates for all diseases of concern in tigers, co-predators, and domestic

animals across the study landscapes.

e  Analysis of transmission pathways between domestic and wild carnivores.

e Final phylogenetic analysis of pathogen strains.

e  Statistical analysis of ecological and anthropogenic risk factors.
A fully functional and accessible (to authorized agencies) digital repository of all project data to serve as a
baseline for future long-term monitoring.
A concise document for policymakers with evidence-based recommendations for:

e Integrating disease surveillance into existing tiger monitoring protocols.

e  Vaccination strategies for domestic animals in buffer zones.

e  Mitigating human-wildlife conflict arising from disease.
Submission of at least 2-3 manuscripts to peer-reviewed international journals on key findings (e.g.,
national seroprevalence, novel pathogen strains, ecological drivers of disease).
Handover of final reports and guidelines to all state forest departments of participating Tiger Reserves.

Decision of Executive Committee: The Executive Committee observed following:

1.

The scheme presently does not include an enabling framework or Standard Operating
Procedure (SOP) for the collection of samples from the field and their subsequent
analysis in the laboratory.

It was observed that there is scope for the National Tiger Conservation Authority
(NTCA) to collaborate with the Indian Veterinary Research Institute (IVRI) and the
Central Zoo Authority (National Referral Centre for Wildlife (NRCW)) for the
collection and analysis of samples.

In order to promote the One Health approach, it was directed that the human health
component may also be integrated in the proposal, which may include conducting
pathological tests for the detection of zoonotic diseases.

As NTCA is a statutory body under the Ministry of Environment, Forest and Climate
Change (MoEF&CC), therefore the inclusion of Institutional Cost component @10%
amounting to Rs. 0.80 crore in the proposed outlay cannot be allowed.

In view of the above observations, the Executive Committee directed the Programme Division

(in this

case NTCA) to revise the proposal accordingly and resubmit the same for consideration.

Teddkedw
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AGENDA ITEM NO. 4.3: INTERNATIONAL EXPOSURE VISITS FOR FOREST
OFFICERS OF STATE CAMPA AND NATIONAL AUTHORITY CAMPA

International Exposure Visits of CAMPA Officials for Knowledge Exchange and Capacity
Building

The National Compensatory Afforestation Fund Management and Planning Authority
(CAMPA) was established to manage and utilize funds for compensatory afforestation, wildlife
protection, forest conservation, and ecosystem restoration. With the growing complexity of
ecological challenges—including climate change impacts, biodiversity loss, forest fires, and
land degradation—there is an increasing need to integrate global best practices into India’s
forestry management framework.

Several countries across the world have developed advanced systems for:
e Quality seed production and planting material improvement
o Integrated wildlife habitat management
o Soil and moisture conservation strategies
o Forest fire monitoring and prevention technologies
o Landscape-based ecological restoration techniques
e Catchment area treatment and watershed management
o Use of geospatial technologies and digital tools in forestry

International exposure visits provide an effective platform for knmowledge exchange,
institutional collaborations, capacity building, and cross-learning among forestry
professionals. Several forestry agencies worldwide have adopted innovative methods in forest
restoration, community forestry, habitat conservation, and climate adaptation that can
significantly benefit implementation of CAMPA-supported activities in India.

In view of the above, National CAMPA proposes a Pilot Scheme for International Exposure
Visits for officials of National CAMPA and State CAMPA authorities to facilitate structured
knowledge exchange with reputed international forestry institutions and organizations.

The pilot initiative aims to create a pool of trained forestry professionals capable of translating
global knowledge into locally adaptable forestry interventions in India.

1. Objectives

The objectives of the scheme are as follows:

1. To enhance the technical capacity and knowledge base of CAMPA officials through
exposure to global best practices in forestry and ecosystem management.

2. To facilitate exchange of knowledge and expertise with international forestry institutions
and research organizations.

3. To understand advanced methods for production and management of quality seed and
planting material for forestry interventions.

4. To study international models for integrated wildlife habitat development and
biodiversity conservation.
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5. To explore effective techniques for soil and moisture conservation and watershed
management in forest landscapes.

6. To examine innovative systems for forest fire prevention, monitoring, and
management.

7. To gain exposure to modern ecological restoration techniques for degraded forest
areas.

8. To understand the use of advanced technologies including remote sensing, GIS, drones,
and digital platforms in forestry planning and monitoring.

9. To strengthen the planning and implementation of CAMPA-supported activities through
integration of global best practices.

2. Key Thematic Areas

The scheme will support international exposure visits for officers and officials associated
with implementation of CAMPA activities at national and state levels. The exposure visits
will focus on key themes relevant to CAMPA-funded interventions, including:

1) Forestry plantation and nursery management

2) Quality seed and planting material production

3) Landscape restoration

4) Wildlife habitat development

5) Soil and moisture conservation

6) Catchment area treatment

7) Forest fire prevention and management

8) Technology integration in forest monitoring and management.

3. Components of the Scheme

In the proposed scheme two international exposure visits will be organized every year for
officers associated with CAMPA implementation. Each exposure visit will include-

l\?{.} Particulars Purpose Target Beneficiaries
» Interaction with international forestry agencies
» Visits to forest restoration sites
= Exposure to advanced nurseries and seed
Field Visits and . t\igl'}?otlogy lcdeln;r er? bitat ¢ » Officers of State Forest
1. | Institutional . DISI S Ot::t. e faf 1ta tn:_anagerq;en areas Departments involved in
Interactions ertnons IONRCERTeAL KRS IHORIEIg CAMPA implementation
I i I — + Officials of State
isits and technical presentations by experts. CAMPA: authorifies
« Officials of National
Participants will prepare detailed visit reports et :
Sl o y ; * Forestry professionals
highlighting key learnings and recommendations. g .
: M. s associated with
Knowledge Knowledge dissemination will be ensured :
; . ecosystem restoration and
2 Documentation through: Do LN A v
* | and  Visit by State and national level officers P &
Dissemination » Preparation of technical notes and manuals
» Integration of learnings in CAMPA Annual
Plans of Operation.

All the proposed visits will be organized for 7 days (inclusive of arrival and departure).
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4. Implementation Strategy

The scheme will be implemented by National Authority CAMPA in association with State
CAMPA authorities and SFDs through an Institution of repute in our country or based in
proposed host country, for organising such exposure tours/training abroad.
Key implementation steps will include:

e Identification of host countries and institutions

e Selection and nomination of participants

o Preparation of exposure visit programs

e Organization of technical interactions and field visits

* Documentation of learnings.

5. Budget Framework

Each visit will host 35-40 participants®, held twice annually*.

Estimated Cost per visit (in Rupees)

Nos. of Expected no. Expected Estimated Estimated
: visit of Cost norms/ | expenditure/ expenditure
Particulars 5.5 =%
proposed/ | participants/ participant year for 5 year
year visit (2026-2031)
Travelling 2 40 60,000 48,00,000 2,40,00,000
expenses
Lodging 27 Doy ot 40 40,000 224,00,000 | 11,20,00,000
expenses days)
Miscellaneous
expenses to
meet
expenditure - - - 28,00,000 1,40,00,000
arisen due to
unforeseen
factors.
Total 3,00,00,000 15,00,00,000

Annual Budget Requirement for visits per year = Rs. 3.00 crores
Total proposed Budget Requirement for visit for 5 years = Rs. 15.00 crores

# In line with the subject of mutual interest agreed upon by the host country or institution.
*The scheme will be implemented in collaboration with a reputed institute, shortlisted by the
National Authority through a standard procedure.

6. Monitoring and Evaluation

Monitoring of the scheme will be carried out by National CAMPA through:

e Review of exposure visit reports

e Periodic progress reports from participating States

¢ Evaluation of knowledge dissemination activities.
An annual review of the scheme will be conducted to assess outcomes and improvements
required.
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7. Expected OQutcomes

The scheme is expected to achieve the following outcomes:

09 SISy B L9 =

Enhanced technical capacity of CAMPA officials.

Adoption of international best practices in forestry management.
Improved quality of plantation programs under CAMPA.
Strengthened wildlife habitat development initiatives.

Better integration of technology in forest management.

Improved soil and moisture conservation practices.

Strengthened forest fire prevention and management systems.
Improved planning and execution of ecosystem restoration programs.

The CEO, National CAMPA Authority, while briefing the scheme, elucidated and highlighted
the following aspects:

a)

b)

This scheme has been proposed to facilitate exposure visits for the working officials
and cutting-edge staff of the States/UTs and National CAMPA Authority who are
implementing the activities approved under Annual Plan of Operations (APOs) every
year. It is in no way, a “Class Room Training” exercise as the name of the scheme
suggests.

The CEO, National CAMPA Authority, further stated that in view of the fact that the
officers of the State Forest Department, who are responsible for executing large number
of afforestation and ecosystem restoration projects through CAMPA Annual Plan of
Operations across the country, require adequate exposure visits to observe similar or
innovative works carried out in various parts of the world so that their understanding
and working in this area could be improved to emulate best practices adopted at the
international level. This will facilitate in improving the techniques and allow them to
use better technologies accordingly and achieve the outcomes as stated in the Scheme
Guidelines.

Decision of Executive Committee: The Executive Committee recommended the scheme in-
principle, while observing that in view of extant guidelines issued by Department of
Expenditure, Ministry of Finance, in this regard, their view may also be obtained and adhered
to before submitting it for the approval by Governing Body.

* %k %k ok
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AGENDA ITEM NO. 4.4: CAPACITY BUILDING INITIATIVES: ORGANISATION
OF REGIONAL WORKSHOPS, NATIONAL WORKSHOPS AND INTERNATIONAL
WORKSHOPS PERIODICALLY

National CAMPA Knowledge Exchange and Capacity Building Programme for
Integrated Forest Landscape Restoration (2026-2031)

The Compensatory Afforestation Fund framework provides significant financial resources for
strengthening forest ecosystems, improving biodiversity conservation, and supporting
ecological restoration initiatives across the country. Under the provisions of the Compensatory
Afforestation Fund Act and its implementing rules, funds under CAMPA are utilized for
activities such as afforestation, assisted natural regeneration, catchment area treatment, wildlife
habitat improvement, forest fire prevention, soil and moisture conservation, and ecological
restoration.

Over the past decade, large-scale CAMPA funded projects have been implemented by
State Forest Departments across diverse ecological regions. While implementation capacity has
improved considerably, there remains a significant need for systematic dissemination of best
practices, knowledge exchange between states, exposure to innovative technologies, and cross-
learning among forestry practitioners, researchers, and field officers.

Issues such as quality seed sourcing, nursery management, site-specific plantation
models, restoration of degraded forest landscapes, development of integrated wildlife habitats,
climate-resilient afforestation practices, soil moisture conservation measures, and forest fire
risk mitigation require continuous learning and adaptation. Similarly, catchment area treatment
planning and eco-restoration techniques require coordination between forestry, watershed
management, and biodiversity conservation experts.

Although several training programmes have been conducted in the past under CAMPA
and other forestry initiatives, there is presently no structured national programme dedicated to
periodic workshops, knowledge exchange platforms, and international exposure
specifically focused on CAMPA-related themes.

Accordingly, it is proposed to initiate a five-year pilot scheme under the National
CAMPA to promote structured dissemination of knowledge, technical exchange, and capacity
building through regional, national, and international workshops.

The scheme will bring together forest officers, researchers, academic institutions,
technical experts, and policymakers to develop a shared understanding of best practices in
CAMPA implementation. It will also serve as a platform for documenting lessons learned and
developing guidance material for improving project implementation across states.

1. Objectives

The primary objectives of the scheme are:

1. Knowledge Dissemination: To disseminate scientific and technical knowledge related to
CAMPA-funded activities among forestry professionals and stakeholders.

2. Exchange of Best Practices: To facilitate exchange of field experiences and best practices
among State Forest Departments regarding implementation of CAMPA schemes.

3. Capacity Building: To strengthen institutional and technical capacity in the areas of
ecological restoration, wildlife habitat improvement, and climate-resilient forestry.
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Promotion of Quality Planting Material: To enhance knowledge regarding production
and use of quality seeds, nursery management, and planting material for afforestation
programmes.

Integrated Landscape Management: To promote integrated approaches combining
afforestation, soil and moisture conservation, catchment treatment, and biodiversity
conservation.

Forest Fire Risk Reduction: To share innovations in forest fire prevention, early warning
systems, and community-based fire management.

International Knowledge Exchange: To facilitate exposure to international experiences

in ecological restoration and landscape management.

8. Documentation and Policy Support: To develop technical guidance documents and

policy inputs based on workshop outcomes.

2. Key Thematic Areas

The workshops under this pilot scheme will focus on the following thematic areas relevant to

CAMPA implementation.
S. No. Thematic areas Issues to be addressed
e Seed source identification and certification
1 Quality Seed and Planting ¢ Clonal propagation and nursery technology
) Material e Seed storage and germination enhancement
¢ Climate-resilient species selection
» Habitat improvement strategies
5 Integrated Wildlife Habitat ¢ Landscape connectivity and corridors
i Development ¢ Grassland and wetland restoration
e Human-wildlife conflict mitigation
e Watershed-based forest management
3 Soil and Moisture e Water harvesting structures
) Conservation e Micro-catchment development
e Climate-adaptive soil conservation measures
e Fire risk mapping and modelling
4 Forest Fire Prevention and e Early warning systems and remote sensing
| Management ¢ Community-based fire management
e Post-fire ecological restoration
e Restoration of degraded forest landscapes
5 Eco-restoration Techniques o Ming spoil and wasteland .rehabilitation
e Assisted natural regeneration
e Restoration ecology principles
e Catchment planning methodologies
6. Catchment Area Treatment | o Sediment control and slope stabilization
Hydrological monitoring
» Monitoring and evaluation frameworks
- Other Relevant CAMPA e Use of geospatial technologies
Activities » Community participation in forest restoration
e (Climate change adaptation in forestry
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3. Components of the Scheme

The scheme will consist of three major components:

Nos. of EXPE(:;d s
I? i Particulars Purpose wotskop participants Detalils' Eiiie
0. proposed/ per participants
year workshop
Facilitate
exchange of state-
level experiences.
Discuss  region-
: specific challenges
I, Hegions] and solutions. 5 50-80
Workshops
Promote
interaction
between field g(fi(;irs ot St
practitioners  and T
expejrts. Officials of State
Review progress CAMPA
and lessons from arithicrition
regional Py
; workshop_s researchers and
National Share national best L
2: . 1 60-80 scientists
Worlehup pr.actlces ; Representatives
Discuss policy S ncadenti
recommendations PR
Facilitate  inter- Eserts in
state collaboration ecflo
Exposure to global h dro%’ s
International best practices “?;1 dli fegy’
Workshop Collaboration with M nserviioi
(along with the international Biennial
foreign experts [FY2027-
3. | representatives Integration of 28 and 60-80
Sfrom the field of global restoration 2029-30]
Sforestry and approaches  with
wildlife Indian  forestry
management) programmes

All the proposed workshops will be organized for 2 (two) days.

4. Implementation Mechanism

The scheme will be implemented under the guidance of the National CAMPA in coordination
with the Ministry responsible for forest and environment management.
Implementation will involve:
Identification of host institutions for workshops
Preparation of thematic programmes
Invitation of experts and resource persons
Preparation of workshop reports and knowledge products

L]
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Regional workshops may be hosted by forestry training institutions, research institutes, or state
forest departments. A Programme Management Unit (PMU) established within the National
CAMPA Secretariat will coordinate the scheme.

5. Workshop Structure

Each workshop will follow a structured format including:
1. Technical presentations

2. Panel discussions
3. Case studies from states
4. Interactive group sessions
5. Field exposure (where feasible)
The workshops will be conducted over the span of two days, structured as follows:

6. Budget Framework

Each workshop will accommodate 50-80 participants.
Estimated Cost per Workshop*

(Amount in crores)

Year Nos. of | 2026- | 2027- | 2028- |2029- | 2030- | Total per
workshop | 27 28 29 30 31 workshop
proposed/
year

Regional

Workshops” 5 2.00 2.20 2.45 2.70 2.93 12.28

National Workshop 1 0.80 0.90 1.00 1.10 1.20 5.00

International 2

Workshop® (Biennial) 313 feld i

Miscellaneous

expenses towards

these workshops 5 0.30 0.33 0.36 0.40 0.45 1.84

arisen due to

unforeseen factors

Total per year 3.10 7.18 3.81 8.33 4.58 27.00

¥ Annual Budget Requirement for workshops/ year will be subjected to a 10% increase (approx.) each
year.

*Regional workshop will be organized in collaboration with SFDS and other institutions of repute,
as identified by the National Authority, in alignment with the workshop’s theme.

€International workshop (biennially) will be conducted in the FY2027-28 and 2029-30, respectively.
Total proposed Budget Requirement for workshops for 5 years = Rs. 27.00 crores

7. Expected Qutcomes

The scheme is expected to achieve the following outcomes:

Strengthened capacity of forestry personnel in CAMPA implementation.

Improved adoption of best practices in afforestation and ecological restoration.

Enhanced quality of plantation programmes through better seed and nursery management.
Improved planning of wildlife habitat development.

Increased effectiveness of soil and moisture conservation interventions.

Enhanced coordination between states on forest fire management.

oA i
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7. Documentation of national guidelines and technical manuals for CAMPA activities.
8. Integration of international best practices into Indian forestry programmes.

8. Monitoring and Evaluation

Monitoring of the scheme will be undertaken through:

o Workshop evaluation feedback

¢ Documentation of recommendations

» Periodic review by National CAMPA
A consolidated report summarizing outcomes and recommendations will be prepared annually
and presented to the Governing Body.

9. Knowledge Products

The scheme will produce the following outputs:
o  Workshop proceedings
e Best practice manuals
e Policy briefs
e Technical guidance notes
These documents will be circulated to State Forest Departments and other stakeholders.

10. Way Forward

The pilot scheme is expected to establish a National Knowledge Network on CAMPA
Implementation. Based on the outcomes and feedback from participating states, the

programme may subsequently be institutionalized as a regular capacity-building initiative
under National CAMPA.

The proposed pilot scheme will address an important gap in knowledge dissemination
and capacity building related to CAMPA-funded activities. By facilitating structured
knowledge exchange through regional, national, and international workshops, the programme
will enhance the effectiveness of afforestation, ecological restoration, and biodiversity
conservation initiatives implemented under CAMPA.

The scheme will also strengthen collaboration among forestry professionals,
researchers, and policymakers, thereby contributing to improved ecological outcomes and
sustainable forest management across the country.

Decision of Executive Committee: The Executive Committee recommended the scheme,
while observing the following points to be incorporated in it before submitting it for approval:

a) The cost towards conducting regional workshops should be kept within the limit as
prescribed by Department of Expenditure, Ministry of Finance.

b) The outlay for conducting National and International workshops must be kept in view
of the grandeur of these events.
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AGENDA ITEM NO. 4.5: FUND FLOW MECHANISM FOR CAMPA THROUGH
PARIVESH, PRESENT PROCESS, ISSUES AND PROPOSED MECHANISM

BACKGROUND

(a) As per the provisions of the Compensatory Afforestation Fund Act, 2016 and the CAF
Rules, the compensatory levies realised from the User agencies in lieu of diversion of forest
land are to be apportioned in the ratio of ninety per cent (90%) to the State Compensatory
Afforestation Fund and ten per cent (10%) to the National Compensatory Afforestation Fund.
Presently, these amounts are collected centrally through the PARTVESH portal in a Union Bank
of India (UBI) Account and subsequently transferred by following a protracted process to the
respective public accounts of the States and National CAMPA in accordance with the existing
financial procedures and statutory requirements.

(b) A Working Group (WG) comprising of Ms Suveena Thakur, AIGF and Sh Charan Jeet
Singh, Scientist, F FC division, MoEF&CC was formed vide OM No NA-16/1/2025-NA dated
10.06.2025 after the approval of Secretary EFCC. The WG has submitted the roadmap to
bifurcate the compensatory levies deposited into the account of CAMPA in ratio of 90:10 and
its subsequent allotments to State and National CAMPA Accounts vide mail dated 14.07.2025.

2. CURRENT OFFLINE PROCESS:

(a) At present, User agencies generate demand note through the PARIVESH portal and deposit
the requisite amounts via NEFT/RTGS/Net Banking/Any other method or over the counter at
Union Bank of India (UBI) branches into the virtual CAMPA accounts mapped state-wise.
Funds from all virtual accounts are consolidated on a daily basis. Subsequently, the payment
details are verified by UBI against all entries in its ICMS portal and in the PARIVESH portal,
either through automated API checks or manual verification.

(b) Upon successful verification, the payment is marked successful on the the PARIVESH
portal. Thereafter, at the end of each month, UBI provides credit statements to National
CAMPA for reconciliation with States/UTs. After being informed from Union Bank of India,
on a monthly basis a challan is generated through NTRP Portal by the National Authority
(CAMPA) to transfer the total funds into the Public Account of India under the Major Head
8336.

(c) Once reconciliation is completed with all States’ component wise, National Authority
(CAMPA) issues a sanction order to the Pay & Accounts Office (PAO), MoEF&CC. Through
the PFMS, the PAO sends AG Advice to RBI Nagpur, which credits ninety per cent (90%) of
the amount to the State CAMPA Treasury Account (Major Head 8121.00.129) and retains ten
per cent (10%) in the National CAMPA Public Account. This process invariably takes 2-3
months (carried out 4-5 times in a year). This protracted process also creates a situation where
the States” monies (90%) lying in the Public Account of the National Authority accrues interest
liabilities, which are annually estimated State wise and released by the National Authority &
P&AO. P&AO has adversely viewed this situation in the past.

(d) Here, it is important to mention that as the State CAMPA treasury accounts are maintained
in RBI’s books, these cannot be credited directly through NEFT/RTGS or other retail banking
modes. The process is therefore dependent on reconciliation with the States (component wise)
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and PAO processing, which significantly delays the crediting of funds to the States’ Public
Account and accrues interest liabilities at the National level.

3. PROCESS AFTER IMPLEMENTATION OF PAYMENT GATEWAY IN PARIVESH:

(a) Work is presently underway to integrate a Payment Gateway with the PARIVESH portal.
In line with the decision taken in the 17th PSMC meeting (Project Steering and Monitoring
Committee), both Union Bank of India and State Bank of India are being onboarded for this
purpose. Under this arrangement, payments made by User agencies through the PARIVESH
portal will be routed via their respective Payment Gateways (Billdesk with UBI and e-SBI with
SBI) and eventually crediting the funds into designated UBI virtual accounts for National
CAMPA and State CAMPA at the time of collection.

(b) This virtual split of ten per cent and ninety per cent at the collection stage will improve user
convenience and reduce dependence on physical branch deposits. However, the subsequent
transfer of the ninety per cent (90%) share from the States” CAMPA virtual account in UBI to
the States’ Treasury CAMPA Public account will still follow the current protracted procedure
involving reconciliation, sanction, PFMS processing and RBI credit. The Payment Gateway
integration will therefore speed up initial collection but will not eliminate the backend
settlement timelines to the States” CAMPA Public accounts.

4. PROPOSED FUTURE PROCESS FOR CAMPA FUND:

(a) In order to completely streamline the fund flow and enable near-instant credit to the States’
Authority (CAMPA), it is envisaged that each State Authority (CAMPA) will open a bank
account with the State Bank of India (SBI), to be treated as its primary receipt account for their
share of CAMPA funds (90%) in the State Authority (CAMPA). Similarly, the National
Authority (CAMPA) will also open a dedicated bank account with the SBI for receiving its ten
per cent (10%) share. The e-SBI Payment Gateway, as an aggregator will be integrated with
the PARIVESH portal as the primary collection mechanism.

(b) In this arrangement, when a user agency makes payment through the PARIVESH portal,
the SBI Payment Gateway will credit ten per cent (10%) directly to the National CAMPA SBI
account and the ninety per cent (90%) directly to the respective State Authority’s (CAMPA)
SBI account. The credited funds will be visible to both these Authorities in their respect SBI
bank accounts immediately.

(c) The 10% of funds credited in the National Authority’s newly created SBI bank account will
be remitted to its Public Account with the minimum delay, to the tune of 1-2 days only.
Simultaneously, the State authorities will be able to and responsible for the transfer of the
deposited 90% amounts from their SBI account to the official State Authority’s (CAMPA)
Treasury Public account (Major Head 8121.00.129) as per their internal procedures.

(d) This model will remove the dependency on the National Authority (CAMPA) and will
provide States with immediate visibility and access to their receipts and ensure full digital
tracking of collections. It will also reduce delays arising from reconciliations at the Central
level. Holding the States’s monies (90%) in the National Public account for months and the
accrued interest on that, a liability on our part, would be the things of the past.

(e) Here it is important to mention that out of all the nationalised PSU banks, the State Bank of
India enjoys the best financial synergy with most of the State Governments’ Finance
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Department and transfer of CAMPA monies from their proposed SBI bank account into their
respective Public accounts will be seamless and extremely fast. Proposed SBI based fund flow
process is attached.

Decision of Executive Committee: In exercise of the powers conferred vide Section 15 (1) (vii)
of CAF Act, 2016, the proposal is approved, and may be placed before the Governing Body for
necessary approval and information.
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cz

Page 40 of 73



AGENDA

ITEM NO.

4.6:

DECIPHERING SALINITY RESPONSES AND

PHYTOREMEDIATION POTENTIAL OF SOME HALOPHYTIC SPECIES OF INDIAN

ARID REGION

Name of Scheme | Deciphering salinity responses and phytoremediation potential of some
halophytic species of Indian arid region

Implementing | ICFRE-AFRI, Jodhpur

Agency BSI, Arid Zone Regional Centre, Jodhpur

Project 5 years

Duration/Period

Project Outlay | Rs. 99,68,700/-

Year wise ICFRE-AFRI

estimate Budget Estimates: Rs. 85.198 lakh

S.N | Budget heads Amount required/year (Rs. In Lakh) Total (Rs.in
0 15t 2nd 3rd 4th slh lakh)
Year Year Year Year Year
1 | Fellowship JPF - 346 3.46 4.05 2.03 13.00
(01
FA - 2.88 2.88 2.88 - 8.64
(1)
2. | Travel (including | 2.50 2.50 2.50 1.50 1.00 10.00
TA/DA, fuel etc.)
3. | Materials and | 5.00 5.00 6.00 4.00 2.00 22.00
supplies
(consumables,
glassware and
chemicals)
4. | Field Research 2.50 3.50 3.50 3.00 1.00 13.50
Expense (FRE)
5. | Capital (Equipment) 9.00 - - - - 9.00
6. | Others: Setting up of | 2.00 1.00 - - - 3.00
hydroponics facility,
lab maintenance and
upgradation
7. | Semi-skilled labour | 0.25 0.50 0.50 0.50 0.25 2.00
for 26 days a month
@ T 482/day
8. | Contingency (5%) of | 1.063 0.942 0.942 0.797 0.314 4.057
recurting)
Total 22.313 | 19.782 | 19.782 | 16.727 | 6.594 85.197
BSI, Jodhpur
Budget Estimates: Rs. 14.49 lakh
S.n | Budget heads Amount required/year (Rs. In Lakh) Total (Rs.in
o 1st 2nd 3rd 4th Sth lﬂkh)
Year Year Year Year Year
L. Travel (including | 3.00 3.30 - - - 6.30
TA/DA, fuel etc.)
2. Materials and 1.00 1.00 - - - 2.00
supplies
(consumables,
glassware and
chemicals)
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3. Field Research 1.00 1.00 - - - 2.00
Expense (FRE)
4. Capital (Equipment) 3.50 - - - - 3.50
3 Contingency (5%) of | 0.425 0.265 - - - 0.69
recurring)
Total 8.925 5.565 - - - 14.49
Programme Research and Training (RT) Division, MoEF&C
Division

Objectives of the Project:

Short term
ICFRE-AFRI, Jodhpur
1. To collect plant material and observe and record ecological/soil conditions at the sites of growth
of S. persica and Tamarix species (. aphylla, T. dioica, T troupii, and T. ericoides)
2. To study salt tolerance responses of the selected species by recording growth and
morphological/development, and physiological and biochemical parameters at different salt
concentrations.

3. To do comparative transcriptomics for the most tolerant and least tolerant species.
4. To optimize seed and/or vegetative propagation protocols for S. persica, and T. aphylia.
5. To study the phytoremediation potential of Zamarix species.
BSI, Arid Zone Regional Centre, Jodhpur
1. Survey, collection and identification of species for both genus in the area as in the literatures as

well as from the field in Rajasthan.
2. Status, distribution and GIS mapping of the targeted species of the study area with the help of
mapping Software.
3. Assessment of these species (regionally/globally) according to IUCN Red List Guideline (ver. 14,
2019) and finalizing the category of species according to [IUCN red list guideline (ver. 14, 2019).
Long Term
To understand the distribution of S. persica and Tamarix species and to decipher the differential salinity
tolerance by drawing a comparative overview for these halophytic species as well as to elucidate
phytoremediation potential of Tamarix species for future recommendation of suitable species that can be
grown in abiotically-challenged ecosystems depending on the site-conditions

Deliverables:

1. Status, distribution, phytosociological assessment and GIS mapping of selected species.

2. Deciphering salinity tolerance levels and salinity responses of the selected species by recording

the germination and growth response, physiological and biochemical changes.

3. Comparative evaluation of salt tolerance potential of the selected halophytic species.

4. Deciphering the comparative transcriptomic changes that cause the differential salt tolerance in
the most and least tolerant species to make repository of important salt tolerance genes for future
studies.

Optimization of propagation of Salvadora persica, and Tamarix aphylla.
6. Deciphering suitable indigenous species for phytoremediation of contaminated sites.

2

Decision of Executive Committee: The Executive Committee agreed the above proposal and
recommended the proposal for approval of Governing Body.
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AGENDA ITEM NO. 5: REVISION OF OUTLAY OF SNOW LEOPARD PROJECT:
POPULATION ASSESSMENT, CONSERVATION AND MONITORING OF SNOW
LEOPARDS IN INDIA.

Name of
Scheme

Project Snow Leopard: Population Assessment, Conservation and Monitoring of Snow

Leopards in India

Implementin

g Agency

Wildlife Institute of India, Dehradun

Project
Duration/
Period

5 years

Project
Qutlay

Rs. 762,303,000/-

Year wise
estimate

Head

1* Year

2™ Year

3rd Year

4™ Year

5th Year

WII FD

WII FD

WII FD

WII FD

WII FD

PMU

89.54 |0

89.54 | 0

90.79 | 0

90.79 | 0

9207 |0

Population
Assessment of
Snow Leopards,
Co-predators &
Prey

313.0 | 200

313.0 | 200

336.0 | 200

336.0 | O

3360 |0

Equipment’s and
Field Logistics

621.0 |0

1900 |0

90.0 0

90.0 0

35.0 0

Mitigation of
negative impacts
of feral dogs on
wildlife in
identified
priority areas

0 100

0 100

Setting of plastic
re-cycling units
at community
level on a pilot
basis for
implementation
and
demonstration

0 250

0 250

0 250

0 250

0 250

Workshops for
capacity
building and
ToT for the
implementation
of SPA12.0 6
States and 2
workshops on
each State

180 0

180 0

Printing of
Reports and
other necessary
material

20 0

20 0

20 0

20 0

20 0

Identification of
degraded
grazing lands
and forest areas
for assisted
natural
regeneration and
thereby, habitat
restoration and
protection of

0 200

0 200

0 200
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critical areas and
reducing/revivin
rangelands

Support herders® | 0 250 | 0 250 |0 250 |0 250 |0 250
livelihoods and
conserve wild
ungulates to

reduce disease

and pasture
infectivity
Miscellaneous 10 20 10 20 10 20 10 20 10 20
Grand Total 1233. | 720. | 802.6 | 720. | 546.8 | 920. | 546.8 | 820. | 493.1 | 820.(
60 00 0 00 5 00 5 00 3 0
Programme | Wildlife Division, MOEF&CC

Division

Objectives of the Project:

5. Approve implementation of a nationally standardized, statistically robust monitoring
framework for snow leopards, sympatric carnivores, and key prey using SECR, genetic, and
occupancy approaches, including assessment of feral/free-ranging dog impacts and climate-
change—based habitat modelling to guide conservation prioritization.

6. Endorse landscape-level habitat assessment and management measures, including mapping
of critical habitats, identification of ecological corridors and gene-flow linkages, evaluation of
feral dog overlap risk zones, and targeted restoration of degraded priority areas through
community participation.

7. Adopt and institutionalize a long-term ecological monitoring protocol, with annual
monitoring and four-year population assessment cycles aligned with national wildlife monitoring
frameworks.

8. Authorize a structured human-wildlife conflict mitigation strategy, comprising hotspot
mapping, establishment of a real-time monitoring and response mechanism, and scaling of
integrated mitigation interventions combining improved husbandry, livestock protection,
technology, and incentive-based approaches.

9. Support capacity building and community stewardship initiatives, including training of
frontline staff, defence forces, and local communities, promotion of sustainable pastoral
practices and wild ungulate conservation, and piloting of community-led circular-economy
models to reduce plastic pollution in high-altitude ecosystems.

Outcomes:

Ecological Outcomes
e Improved accuracy and reliability of national snow leopard population assessments
e Strengthened long-term monitoring for mountain carnivores and prey
e Secured ecological corridors and climate-refugia for snow leopards
e Reduced feral dog pressure on wildlife and ecosystems
e Restored habitats and improved alpine pasture health
Socio-Environmental Qutcomes
e Significant reduction in human—snow leopard conflict incidents
e Enhanced frontline capacity for wildlife monitoring and rapid response
e Increased community participation and stewardship in conservation
e Better disease management at livestock—wild ungulate interface
e Improved waste-management and environment cleanliness in high-altitude villages
Policy & Institutional Outcomes
e Significant reduction in human—snow leopard conflict incidents
e Enhanced frontline capacity for wildlife monitoring and rapid response
e Increased community participation and stewardship in conservation
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¢ Better disease management at livestock—wild ungulate interface
e [mproved waste-management and environment cleanliness in high-altitude villages

Deliverables:

Year 1
e Phase-I population estimation initiated for snow leopards, co-predators, and prey species
Phase-I assessment of feral dog population initiated
Baseline conflict assessment initiated across snow leopard range
Capacity development and sensitization programmes initiated for key government staff and
stakeholders
Assessment of climate change impacts at pilot sites initiated
Livelihood and wild ungulate conservation activities initiated
Identification of degraded grazing lands and forest areas for restoration initiated
Pilot implementation of community-level plastic recycling units
Training of field staff for Project Snow Leopard and SPAI 2.0 initiated

Year2

Phase-II population estimation for snow leopards, co-predators, and prey species completed
Phase-II feral dog population assessment completed

Continued assessment of conflict zones and validation

Continued capacity development programmes across snow leopard landscapes

Pilot climate monitoring continued and protocols standardized

Livelihood and wild ungulate conservation initiatives expanded

Habitat restoration activities ongoing at identified sites

Plastic recycling units expanded at additional community sites

SPAI-based smart patrolling and monitoring implemented

Year 3

Phase-I1I population estimation completed for snow leopards, co-predators, and prey species
Final phase of feral dog population assessment completed

Identify high dog—wildlife interface areas for targeted action

Develop mitigation measures for human—wildlife conflict

Climate change impact assessment consolidated

Livelihood and conservation interventions continued

Habitat restoration efforts expanded

Large scale implementation of SPAl-based monitoring

Continued capacity development and community support

Year 4
e Publication of Snow Leopard Population Status Report in India
Publication of Co-predators and Prey Status Reports
Report on conflict hotspots and mitigation recommendations
Identification and prioritization of critical snow leopard habitats completed
High dog—wildlife interface zones documented and mitigation suggestions finalized
Restoration outcomes reviewed and improved interventions documented
Plastic recycling model refined and scaled
Advanced capacity building and annual monitoring review completed

Year 5
e [ong-term snow leopard monitoring framework institutionalized
e Final conflict mitigation validation and scalable model documented
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Recommendations and guidelines for feral dog population management finalized
Community livelihood and conservation success stories documented

Plastic recycling units scaled and sustainability model adopted

Final project completion report and national dissemination workshop

Final publication and handover of Snow Leopard, Co-predator, and Climate reports
Exit plan and sustainability roadmap executed

Discussion: In the 37" Meeting of the Executive Committee (EC), the Committee
recommended the above proposal amounting to Rs. 79.23 crore (as proposed by the Wildlife
Division), for obtaining approval of the Governing Body. However, in the meeting it was
informed that the year-wise distribution reflects a total outlay of Rs. 76.23 crore, resulting in
a discrepancy between the recommended amount and the year wise distributed outlay.

Decision of Executive Committee: In view of above discussion, the Executive Committee
agreed with the above proposal for recommended outlay of Rs. 76.23 crore and directed to
place the proposal for approval of the Governing Body.

LR
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AGENDA ITEM NO. 6: APPROVAL OF REVISED OUTLAY AND EXTENSION OF
MANGROVE INITIATIVE FOR SHORELINE HABITATS & TANGIBLE INCOME
(MISHTI) PROGRAMME

1. “Mangrove Initiative for Shoreline Habitats & Tangible Incomes (MISHTI)” was announced
in para 85 of the Union Budget FY 2023-24 to promote and conserve mangroves as unique,
natural eco-system having very high biological productivity and carbon sequestration potential,
besides working as bio-shield. The “Mangrove Initiative for Shoreline Habitats & Tangible
Incomes (MISHTI)” was launched on 5" June 2023 to restore and promote mangroves as
unique, natural eco-system and for preserving and enhancing the sustainability of the coastal
habitats. The objective of MISHTI is to “restore mangrove forests” by undertaking mangrove
reforestation/ afforestation measures along the coast of India. CAMPA is supporting
restoration, conservation and management of mangroves across the Country by providing the
National Funds to the forest departments of coastal/shoreline States and Union Territories.

2. CAMPA had kept a provision for Rs. 825 crores under MISHTI programme for restoration
of 540 sq. km (54,016 Ha) degraded mangrove forests in nine (9) coastal States (Gujarat,
Maharashtra, Goa, Karnataka, Kerala, Tamil Nadu, Andhra Pradesh, Odisha, West Bengal) and
four (4) UTs (Daman & Diu, Lakshadweep, Puducherry and Andaman & Nicobar Islands),
which was recommended by Executive Committee of National Authority in its 22" meeting
held on 31.03.2023, 18.04.2023 and 24.04.2023.

3. In 24™ meeting of Executive Committee of National Authority has recommended Rs. 100
crores initially for implementation of MISHTI programme, a five-year (i.e. FY 2023-24 to
2028-29) conservation programme for these coastal States and Union Territories. Against this
initial amount, a modest physical target of 3,836 Ha. was kept for restoration.

4. After the recommendation of EC, the proposal was approved by the Governing Body of
National Authority in its 4" meeting held on 29" December, 2023 held under the chairmanship
of HMEF&CC. Out of this initial amount of Rs.100 crore, so far, an amount of Rs. 88.40
crores has been released to five States and one UT namely Andhra Pradesh, Gujarat, Kerala,
Odisha, West Bengal and Puducherry for carrying out approved activities.

The total funds allocated and released for 06 States /UT is detailed below-

Table 1: Funds allocated and released to six (06) States /UT
(Rs. in crore)

1% instalment{2"¢ instalment|3" instalment| Total Fund

Total Cost of |(Rs. in crore)|(Rs. in crore) [(Rs. in crore)| released

No. of Physical | Plan including (Rs. in

State/UT | .. . |targets (In|Core & Support crore)

districts S
ha) Activities
(for 5 years)

Gujarat Two 2500 115.50 6.20 37.00 24.00 67.20

West Bengal| Three | 478 61.73 3.74 3.74

Kerala One 13 3.99 0.67 1.014 1.677
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Puducherry| Three 55 19.91 1.94 1.94
Andhra : 4.71 8.37 13.08
Pindesh Six 701 34.20
Odisha | Four 89 3.65 0.70 0.70

Total 3836* 238.97 17.96 46.38 24.00 88.40

5. Initially, the following plan was agreed upon and communicated vide the OM number NA-
1/28/2024-NA dated 9" December 2024.

Presently, the core activities and supporting activities of Mission MISHTT include:

Category Year |Type of Activities
Core Activity |Year-1 e Mapping and delineation of target intervention areas.
e Preparation of inventory based on scientific assessment of topography,
hydrology etc.
e  Nursery development
Year-2 |Mangrove plantation
Year-3 |Stabilization
Year-4 |Stabilization and exit
Year-5 |Exit
Support Year 1-5 e Livelihood Diversification
Activities e Capacity Building

Research and Development
Publicity, Media and Outreach
Monitoring and Evaluation

Ecotourism with the help of SHGs

Table 2: State wise potential Area proposed to be taken under MISHTI

(Area in ha)
S. State  |Degraded| Aquaculture (Mudflat Plantation/ Enrichment of | Percent of
No & Gap & Salt Replacement| mangrove vegetation/ area
(in ha.) |Rehabilitation of degraded| allocated
mangroves (in ha.) (%)
1 Gujarat 20502 339 4000 1000 25841 47.84
2 Damz.m & 0 0 5 0 5 0.01
Diu
3 |Maharashtra| 4316 32 800 10 5158 9.55
4 Goa 565 0 0 570 1.05
5 Karnataka 168 0 5 178 0.33
6 Kerala 122 0 10 133 0.25
7 | Tamil Nadu | 3906 165 200 500 4771 8.83
8 | Puducherry 64 0 5 5 74 0.14
9 Andhra 4197 780 200 750 5927
10.98
Pradesh
10 QOdisha 2242 120 1600 500 4462 8.27
11 |West Bengal| 3531 66 1500 100 5197 9.62
12 | Andaman & 0 0 1700 0 1700
: 3.15
Nicobar Is.
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13 |Lakshadweep| 530 0 200 0 0 0.05
Total 39613 1502 10021 2880 54016 100

6. During this period of implementation of MISHTI scheme, the National Authority CAMPA
in association with Andhra Pradesh Forest Department organised a National Workshop on
Mangrove Initiative for Shoreline Habitats & Tangible Incomes (MISHTT) on 8" & 9™ January
2026. The workshop on mangroves was attended by scientists, researcher, experts and senior,
mid-level and field level officials of Forest Department from mangrove States/ UTs. Based on
the deliberations during this workshop, it was gathered that so far Rs.88.40 crore has been
released which is expected to cover approximately 8,836 hectares area in — Gujarat, Kerala,
Andhra Pradesh, Odisha, West Bengal and Puducherry. However, a vast area is yet to be
covered/brought to be treated. Under MISHTI (kindly refer table 2) approximately 45180 ha
(84%) of degraded mangroves area is required to be restore/rehabilitated during the MISHTI
programme in the whole country.

The workshop recommended facilitating inter-state knowledge exchange through technical
workshops and field visits; developing uniform restoration protocols with cross-learning on
best practices; and adopting an outcome-based monitoring framework using remote sensing
and GIS for indicators like survival rates, biodiversity, and carbon accumulation. It further
emphasized to adopt hydrology-based mangrove restoration with hydrological
assessments/species zonation in Detailed Project Reports (DPRs)/ Annual Plan of Operations
(APOs), while strengthening community stewardship for nurseries, protection, livelihoods,
ecotourism, and long-term sustainability under MISHTI. Identify and select demonstration
landscapes, such as Andhra Pradesh deltaic systems as MISHTI demonstration landscapes
showcasing integrated restoration, community livelihoods, outcome monitoring, and serving
as serving as living laboratories and learning hubs for policymakers, practitioners, and
community leaders.

Solicit EC approval for Rs. 736.60 crores

7. A total amount of Rs. 825 crores was earmarked for the MISHTI programme under the
CAMPA fund. Out of this, Rs. 100 crores was initially approved by the Governing Body of
the National Authority in its 4th meeting held on 29" December 2023. The remaining amount
of Rs. 736.60 crores is required to be approved for implementation of the MISHTI programme
in the coastal States and Union Territories as recommended in 22" meeting of Executive
Committee. For which the allocation will be done based on the proportion of integrated
mangrove area in those entities as stated in Table 2.

Keeping in view the interest shown by the States/UTs the approved amount is required to be
enhanced and the period of scheme also needs to be extended up to 2030. The proposal of
estimated fund allocation for next five years (2026-27, 2027-28, 2028-29, 2029-30 and 2030-
31) is furnished as below in Table 3.

Table: 3
(Category Activity Total (Rs. Crore)
1 2 3
Mapping & Demarcation of Target Intervention Areas (Preparation of Inventory based on 87

Topography, Hydrology etc.)
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(to be carried out by the INursery Development 116
States &UTs) [Mangrove Plantation 300
Stabilization & Exit 87
Core Subtotal 590 (80%)
Livelihood Diversification & Contingency Capacity Building 85
(to be carried out by the States &UTs only)
Research, Media & Outreach 30
(could be carried out by the States &UTs and the National Authority)
Ecotourism with help of SHGs 10
Suppork Activiiles (to be carried out by the States &UTs only)
Strengthen and institutionalize community-led stewardship models 9
(to be carried out by the States &UTSs only)
Monitoring & Evaluation 4
(could be carried out by the States & UTs and the National Authority)
Facilitate structured inter-state knowledge exchange conferences & workshops and 8.60
international exposure visits (by the National Authority only) ’
Support Subtotal 146.60 (20%)
otal 736.60
Proposal:

1. In view of the fact that the scheme has been announced in the Union Budget FY 2023-
24, therefore, the rest over outlay of Rs. 736.60 crores (i.e. Rs. 825.00 cr. minus Rs.
88.40 cr.) from the National CAMPA Fund may be distributed among the 9 States & 4
UTs as per their present demand.

2. The implementation of this scheme for utilisation of the above stated outlay as per the
Table:3; is proposed for the next five years, i.e. from 2026-27 to 2030-31 by subsuming
left over period of the present duration of implementation.

3. As per section 15(1)(iii) of the CAF Act, 2016, the National Authority CAMPA will
execute this important scheme with the support of all participating States & UTs.

Decision of Executive Committee: The Executive Committee deliberated on the requirement
of extension of scheme & revised budget outlay and after discussion recommended the
extension of the above proposal for period of three years (till 2029) with an additional outlay
of Rs. 500 crore. This enhanced outlay must be placed before the Governing Body for

approval.

Thudhk
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PART D: EXTENSION OF ONGOING SCHEMES/ PROJECTS SUPPORTED FROM
NATIONAL FUND

AGENDA ITEM NO. 7: EXTENSION OF ONGOING SCHEMES SUPPORTED
FROM NATIONAL FUND

AGENDA ITEM NO. 7.1: IMPLEMENTING THE CENTRAL ASIAN FLYWAY
NATIONALACTION PLAN WITH A SPECIALFOCUS ON THE PREPARATION OF
THE SITE-SPECIFIC ACTIVE PLAN, CAPACITY BUILDING, AND DEVELOPING
BIRD SENSITIVITY MAP FOR SETTING UP OF WIND ENERGY AND SPECIES
ACTION PLANS

Name of Scheme Implementing the Central Asian Flyway National Action
Plan with a special focus on the preparation of the site-
specific active plan, capacity building, and developing bird
sensitivity map for setting up of wind energy and species
action plans

Implementing Agency | BNHS, Mumbai

f):l?:tci:)n /Period 3 years (Extension up to March 2025)

Project Outlay Rs. 3.754 crore

Fund released Rs. 1.61 crore

Expenditure Rs. 1.75 crore (As per the reports received from BNHS)

Programme Division Wildlife Division, MoEF&CC
Objectives of the Project
a) Developing site-specific actions and objectives related to the conservation of

migratory bird species and their habitats in protected area plans (both management
and working plans) and details of action to be taken for the non-protected areas.

b) Imparting training to forest staff and other stakeholders in various aspects of
migratory bird conservation

c) Preparing bird sensitivity maps for setting up of the windfarms and energy sectors in
India

d) Preparing a single species action plan for the 20 species prioritized in the National
Action Plan.

Decision of Executive Committee: The Executive Committee deferred its decision on the
proposal for No Cost Extension of the above scheme up to March 2028 (2 years).

dhkkk
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AGENDA ITEM NO. 7.2: STRENGTHENING FORESTRY RESEARCH FOR
ECOLOGICAL SUSTAINABILITY AND PRODUCTIVITY ENHANCEMENT

Name of Scheme Strengthening  Forestry Research for  Ecological
Sustainability and Productivity Enhancement”-ICFRE
Implementing Agency | ICFRE, Dehradun

PDl;l?:tci:)n Period 6 years (Extended up to 2025-26)
Project Outlay Rs. 313.67 crore
Fund released Rs. 216.18 crore
Expenditure Rs. 189.62 crore

Programme Division RT Division, MoEF&CC
Objectives of the Project
a) To evaluate clonal / family accessions for suitability to inland, waterlogged, salt-

affected areas and other potential environments.

b) To screen accessions for suitability to grow as nurse plants in sandalwood plantations

- and as an alternate crop for Eucalyptus.

¢) To assess water and nutrient use efficiency of accessions and develop a package of
cultivation practices for most productive of them.

d) To evaluate the wood properties of new accessions for matching with different end
uses.

e) To develop and field test new hybrid combinations to select advance generation
planting material for future deployment.

Decision of Executive Committee: The Executive Committee deferred its decision on the No
Cost Extension of the above scheme for the period of 2 years (2026-27 and 2027-28).

LR

G
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AGENDA ITEM NO. 7.3: NATIONAL COLLABORATIVE SCHEME ON FOREST
FIRE MANAGEMENT

Name of Scheme National Collaborative Scheme on Forest Fire Management-
ICFRE-FRI

Implementing Agency | ICFRE-FRI, Dehradun

Project 4

Duration/Period years

Project Outlay Rs. 22.31 crore

Fund released Rs. 6.45 crore

Expenditure Rs. 2.91 crore

Programme Division Forest Protection Division, MOEF&CC

Objectives of the Project
a) Development of National Web Portal for Database Management and Knowledge
Dissemination.
b) Development of Forest Fire Knowledge Network.
c¢) Study on Impact of Future Climate Change Scenario on Forest Fire Vulnerability.
d) Post Fire Restoration and Rehabilitation Strategy.
e¢) Community Based Forest Fire Management.
f) Development of Standard Operating Procedures (SOPs)

Decision of Executive Committee: The Executive Committee deferred its decision on the No
Cost Extension of the above scheme for the period of 1 year up to 2026-27.
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AGENDA ITEM NO. 7.4: REHABILITATION AND RETROFITTING OF FRI

HERITAGE BUILDING
Name of Scheme Rehabilitation and Retrofitting of FRI Heritage Building -
ICFRE-FRI
Implementing Agency | ICFRE-FRI, Dehradun
Project ;
Duration/Period 1 year (Extension up to )
Project Outlay Rs. 10.35 crore
Fund released Rs. 10.35 crore
Expenditure Rs. 10.35 crore

Programme Division RT Division, MOE&FCC

a)
b)
©)
d)

€)

h)
i)
)

Objectives of the Project

Retro fitment of domes.

Restoration and renewal of wooden window frames and shutters.

Replacement of old roofing over the var. of Museums to check the seepage problem.
Siloxane treatment on exposed masonry and stone areas, with breathable, non-
reactive, antifungal and water repellent as approved by Archaeological Survey of
India

Polyurethane polishing of windows and doors

Finishing of terrazzo stone surfaces renewal of cast iron fittings, where required
Lime plaster as per original design, where required.

Anti-termite treatment, where required.

Plinth protection to check dampness in structure

Repair and renewal of wooden roofing shingles with framework

Decision of Executive Committee: The Executive Committee deferred its decision on the No
Cost Extension of the above scheme for up to 31.05.2026.

FwwRK
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AGENDA ITEM NO. 7.5:

ESTIMATION OF ECONOMIC LOSSES IN REAL TERM

PER HECTARE BASIS DUE TO FOREST FIRE IN UTTARAKHAND AND MADHYA

PRADESH (ICFRE)

Name of Scheme

Estimation of Economic Losses in real terms on per hectare
basis due to Forest Fire in Uttarakhand and Madhya
Pradesh-ICFRE

Implementing Agency | ICFRE, Dehradun
Project 1
Duration/Period il

Project Outlay Rs. 3.78 crore
Fund released Rs. 3.40 crore
Expenditure Rs. 3.40 crore

Programme Division

Forest Protection Division, MoEF&CC

Objectives of the Project

Pradesh.

states.

a) To quantify the forest loss in terms of total economic value i.e., monetary value on
per hectare basis for the forest types in the States of Uttarakhand and Madhya

b) Bumnt area assessment and severity classification due to forest fire for the respective

c¢) Economic loss assessment of terrestrial flora due to forest fire on per hectare basis
for the respective states.

d) Economic loss assessment of faunal diversity due to forest fire on per hectare basis
for the respective states.

Decision of Executive Committee: The Executive Committee deferred its decision on the No
Cost Extension of the above scheme for up to 30.09.2026.

E b
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AGENDA ITEM NO. 8: BUDGET REAPPROPRIATION OF ONGOING SCHEME
FOR CONSERVATION ACTION FOR MANIPUR'S BROW-ANTLERED DEER OR
SANGAI: AN INTEGRATED APPROACH -ESRP

Name of Scheme | Conservation Action for Manipur's Brow-antlered Deer or Sangai: An Integrated

Approach -ESRP

Implementing | ;) ife Institute of India

Agency

Project ]

Duration/Period | > Y¢S (Extension up to December 2026)

Project Outlay | Rs. 19.95 crore

Fund released Rs. 10.31 crore

Expenditure Rs. 8.95 crore

Programme Wildlife Division, MoEF&CC

Division

Objectives of the Project:

1.
2
3.
4.
5.

Strengthening the existing population of Sangai in KLNP
Establishment of a second population in the wild

Involving the local community in conservation efforts

Conducting applied research on Sangai and associated species in KLNP
Improve habitat conditions and protection measures

Project Outcomes:

6.

10.

11.

12

13:

Integrated Management Plan of KLNP at various stages of implementation. Two Fire-fighting
stations established and capacity building trainings of frontline staff for rescue operations, fire-
fighting and wildlife monitoring have been conducted.

Livelihood trainings of park dependent communities and formation of 13 Self-Help Groups
(SHGs) around KLNP.

Habitat restoration and management including phumdi consolidation, controlled burning and
routine patrolling inside the park with frontline staff. Collaborative population estimation of
Sangai and Hog deer conducted in 2023.

Long-term data on hydrological parameters and water levels of Loktak Lake & KLNP collected
and analysed to document the ecological damage and dialogue for maintaining sustainable water
levels with NHPC & Loktak Development Authority.

Land-use & Land-cover map of KLNP (1980-2024) for change in land-use patterns around
KLNP. Habitat suitability mapping of Sangai completed.

Conservation Breeding Plan for Sangai has been prepared. Reintroduction site for second home
has been identified out of five potential sites within Manipur.

. Livelihood trainings, consultation workshops and awareness programs conducted for local

communities at second home site.
Proposal for declaration of Pumlen Pat as Conservation Reserve has been recommended in

SBWL meetings.
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Revised Budget of the Scheme

CONSERVATION OF MANIPURS BROW ANTLERED DEER OF SANGAI AN INTEGERATED APPROACH

Total Sanctioned Reappropriated Total Grant Total Expenditure (till ik

5, Budget head , Reappropriated Budget
Budget (Rs.) budget (Rs.) Received (Rs.) 31.01.2026) (Rs.) s

1 | Habitat recovery plan at KLNP 63,00,000.00 43,00,000.00 18,79,643.00 2420357.00
2 | Protection Plan 1,88,00,000.00 70,50,000.00 1,000.00 70,49,000.00
3 | Establishment of Second Home 7,30,00,000.00 7,30,00,000.00 102,20,773.00 6,7,79,227.00
4 | Veterinary Action Plan 57,00,000.00 57,00,000.00 11,52,253.00 45,47747.00
5 | Research & Monitoring 4,05,00,000.00 3.23,00,000.00 O 93,94,85081
6 | Infrastructure and Equipment 2,45,41,000.00 1,75,41,000.00 e 1,13,95,336.50 61,45,663.50
7 | Capacity Developments 1,04,00,000.00 73,00,000,00 18,81,466.00 54,18,534.00
§ | Community Engagement 22,00,000,00 22,00,000.00 1,07,764.00 20,92,236.00
9 | Conservation Education & Awareness 7,00,000.00 17,00,000.00 8,51,297.00 8,48,703.00
10 | Manpower Engagement 1,74,50,000.00 4,85,00,000.00 390,84 407,53 94,15,592.47
1 GRAND TOTAL 19,95,91,000.00 19,95,91,000.00 10,30,75,000.00 8,94,79,089.22 11,01,11,910.78

Decision of Executive Committee: The Executive Committee deferred its decision on the
budget reappropriation proposal for above scheme.
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PART E: GUIDELINES, SEPARATE AUDIT REPORT AND PROPSALS
FOR BUDGETARY PROVISIONS AND UTILISATION OF NPV FUNDS

AGENDA ITEM NO. 9: GUIDELINES FOR AVAILING FINANCIAL ASSISTANCE
FROM THE NATIONAL CAMPA FUND UNDER THE NAMO VAN SCHEME

(Nagar Aarogya Mission for Oxygen) NAMO VAN YOJANA (NVY)
T I T (TAHETE)

Urban forests are green infrastructure in an urban landscape where trees and associated
vegetation provide an assortment of environmental services like cleaning the air,
improving the local environment, recreational and aesthetic value. These forests also
provide trees of religious importance for spiritual growth of modern civic society.

A. Vision: To create NAMO Van in each Town & City including peri urban areas under
Municipal Corporation/Municipal council/Municipality/Urban Local Bodies (ULBs)
with an objective to counterbalance the negative impacts of urbanization with urban
greenery, which is a necessity for the survival of city dwellers. The established NAMO
Vans will provide wholesome healthy living environment for the residents and thus
contribute to growth of clean, green, healthy and sustainable habitations/cities.

B. Objectives:

1. Creating green spaces and an aesthetic environment in an urban set up.

2. Creating awareness about plants and biodiversity and developing environment
stewardship.

3. Facilitating in-situ conservation of important flora of the region.

4. Contributing to the environmental improvement of cities by mitigating pollution,
providing cleaner air, noise reduction, water harvesting and reduction of heat island
effect.

5. Extend health benefits to residents of the city/ peri urban areas.

6. Help cities become resilient to climate change.

C. Guidelines for implementation of NAMO Van Yojana:

NAMO Van shall be developed as a forested area within a city, in a peri-urban area, or
in its vicinity. It must be accessible to urban and peri-urban residents as well as to the
general public. The NAMO Van should be appropriately managed to provide a
wholesome natural environment for recreation, education, and biodiversity
conservation. It shall also support ecosystem services such as water and soil
conservation, pollution abatement, and mitigation of the urban heat island effect, while
providing essential amenities to facilitate regular public use.

C 1. General:

1. The scheme is proposed to be implemented over a period of five years starting from
2026-27 to 2030-2031. The National Authority CAMPA will be responsible for the
execution of the scheme as per section 15(1)(iii) of the CAF Act, 2016 with the support
of States and UTs.

2. The scheme aims to create NAMO Vans in all cities and towns of the country with
notified Urban Local Bodies (Municipal Corporation/Municipal
Council/Municipalities) (as per census 2011) in the following manner:

a. Developing NAMO Vans in all Towns and Cities which are the district headquarters
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10.

1.

12.

13.

(around 806) and

For all bigger Cities with estimated population higher than 2,00,000 (Two Lakh+):
NAMO Vans for every 200,000 residents.

[for example, if the estimated population of a city/ peri urban area is 6,00,000 then
at least 3 NAMO Vans, for Million it would be at least 5 NAMO Vans and so on so
forth].

Each NAMO Van may be developed over a minimum area of 10 ha and a maximum
of 100 Ha.

The Scheme aims at developing of NAMO Van primarily on the following types of
land parcels:

Encumbrance-free forest land mentioned in revenue records,

Other encumbrance-free non-forest land designated and available for greening/tree
planting as per the urban master plan for the town/city/ peri urban areas and

Both of the above land options falling within the limits of municipalities or the urban
development parastatal limits or in its vicinity located within 5 km limit.

The purpose of such green infrastructure is to improve the density of
vegetation by planting a judicious mix of different native species of trees, shrubs and
herbs as per local site conditions.

This way the forest lands within and in around cities that are getting affected/ degraded
and face the threat of encroachment can be protected and rehabilitated.

The developed green space shall be accessible to residents of cities and peri-urban
areas.

Each NAMO Van should have minimum of 2/3rd area under woodland/ tree cover
may be considered on lands other than forest land for expanding green cover in
urban spaces.

To ensure perennial availability of water necessary Soil Moisture Conservation Structures
and waterbody(ies) are required to be created in approximately 2 % of area (water body
works in 2 Ha for a NAMO Van with 100 Ha). Wherever feasible single or multiple water
bodies shall be created considering the site and topography of the area plus wherever
essentially required to arrest water; minimum cement concrete or plaster interventions can
be adopted to make waterbody a civic friendly asset.

NAMO Van shall also showcase a modern nursery with native plant species and nursery
management techniques. This shall include the creation of a small interpretation centre and
cafeteria, with a total (max)covered area of up to 1,000 sq. m only, as part of the scheme
implementation to attract youth.

Implementing agericies other than Forest Departments such as Municipalities may also
be considered for development of NAMO Van/ based on recommendations of State
Governments.

Educational institutions, Universities, Government/Non-Government organizations/
Urban Local Bodies (ULB) may also take up NAMO Van on land owned by them
and the proposals are to be routed through State Government.

Participation of local people, students in plantations and their maintenance may be
encouraged to create a sense of ownership. For that, innovative concepts like creation
of Rashi van, Saptharishi Van, Navagraha Van, Rishi Van, Dense plantation, Panchvati,
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Aushadhi Van, Nakshatra Van and Oxyzones may be taken up to attract people in
plantation activities.

14. As notified green infrastructures, the NAMO Vans must be dedicated for authorized
official functions and gathering on Independence Day, Republic Day and on 2™
October.

15. The financial modalities of the scheme will be as follows:

a.

Under this scheme the National CAMPA Authority will provide one time
development and non-recurring grant from the National CAMPA Fund
to the Implementing agencies/State (UT) Governments/ State (UT) Forest
Departments for creation of an area of NAMO Van to a maximum extent of
Rs. 6.0 crores for 100 ha. If there is any requirement of additional funds, the
remaining cost will be met by the Implementing agencies/State (UT) Governments/
State (UT) Forest Departments from their own resources.

The NAMO Van may be developed in a collaborative mode involving forest
and other departments of the State/UT Government, NGOs, Industries,
Corporate bodies, civil societies etc.

The NAMO Van may be developed with a participatory approach, adopting a PPP
model, to ensure public participation in planning, implementation and management
of NAMO Van. An agreement between different stakeholders should be signed as
may be needed.

For raising of plantations and developing other components of a NAMO Van,
NGOs, Corporate bodies, Industries, civil society, ULBs and other institutions
may be involved.

The Implementing Agency of NAMO Van must ensure creation of revenue streams to
meet their maintenance cost and in order to achieve this, they could levy user fee,
advertisement rights and cafeteria (Note* They all should be built using local
ecofriendly materials like Bamboo/Cane and other MFPs) etc. and also receive grants
from other agencies from Year-1 of the scheme itself.

A Corpus of the entire funds received by the implementing agency shall be
maintained in an interest-bearing account in a government/ public sector bank.
Financial assistance will be provided under this scheme to each NAMO Van for
five years only and may be extended keeping in view the physical progress
commensurate with financial achievements.

Detailed account of receipts and NAMO Van wise expenditure shall be maintained
by each implementing agency. Likewise, the SFD shall maintain an account of
receipts, and implementing agency wise expenditure from its Corpus.

All funds received by implementing agency shall be subject to annual audit by a
chartered accountant.

C 2. Components of NAMO Van

Following items of work may be undertaken in a NAMO Van-(indicating in a map on
suitable scale showing various components of NAMO Van)

L

Fencing and boundary demarcation

2. Soil and moisture conservation

3

Plantation
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Maintenance of plantation

Artificial waterbody development, irrigation & water harvesting.
Pathways/Nature trails/ Jogging track

Maintenance of pathways/Nature trails/ Jogging track

Public utilities (Benches, toilets, drinking water, signage)
Interpretation centre/Information Kiosk

10 Theme based plantation zones & maintenance
11. Monitoring & evaluation
12. Administrative & establishment Cost

C 3. Formulation of proposal & its approval

1.

A detailed project proposal for the establishment and maintenance of the NAMO
Van shall be prepared by the concerned Implementing Agency having legal
possession of the proposed land.

The Implementing Agency shall submit the proposal to the State Forest
Department (SFD). After Due Scrutiny the SFD, shall forward the proposal to
the National CAMPA Authority for further consideration and approval.

The proposal shall include the following components:

(i) Details of the land identified for the NAMO Van, accompanied by a KML map
and shapefile of the area at a scale of 1:10,000 or larger, clearly delineating the
boundaries with GPS coordinates.

(ii) A certification from the Implementing Agency confirming that the proposed
area is encumbrance-free forest land or non-forest land, as specified in
Paragraph 4 of Section C1. Accordingly, Agreement with landowning agency
would be necessary.

(ili)A Development-cum-Management Plan containing year-wise details of
proposed activities under various components, along with item-wise cost
estimates.

The State/UT’s level Steering Committee which is constituted as per the CAF Act,
2016 would also furnish their proposal of NAMO Van with active participation of
SFD and other line departments in the States/UTs and ensure the monitoring of this
scheme.

D. Fund transfer mechanism under the scheme

L.

The National Authority, on receipt of project proposals for establishment of NAMO
Van from SFDs, will examine the same, and scrutinize the proposal for the
release of funds. Each SFD project may be serially numbered. National Authority
shall release funds as grant, as per Compensatory Afforestation Fund Act, 2016
and Rules made thereunder, directly to respective SFDs.

The Ministry shall provide a one-time grant to the concerned State Government or
land-owning Implementing Agency, based on the approved work requirements,
subject to a maximum grant of ¥6.00 crore per Urban Forest and 26.00 lakh per
hectare.

. The grant shall be released in five instalments. The first instalment of 60% of the

sanctioned amount, shall be released to the State Forest Departments (SFDs) upon
approval of the project by the National Authority (NA). The second instalment shall
be released after utilization of at least 75% of the first instalment and upon
submission of the Utilization Certificate and progress report. As the national fund
is non-lapsable in nature and the funds under this scheme are deposited in the
nationalized PSU banks, the interest accrued must be accounted for and the same
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must be returned back to the national authority annually. The remaining three
instalments shall be released based on the utilization of funds already released,
progress achieved, and the demand submitted by the SFD.

. To meet the requirement of additional funds, the respective Agency should make
necessary provisions for funding in advance. State/UT Governments/ implementing
agency can arrange funds from various resources including CER/CSR funds. Each
implementing agency will, however, maintain records of funds received from
various agencies and expenditure incurred against that. A commitment to bear
the balance cost of the Project should be enclosed with the proposal.

. Older proposals sanctioned under the Nagar Van/Vatika Yojana (NVY) shall continue
to be governed by the earlier NVY guidelines. However, they will be renamed as
NAMO Vans and may be eligible for enhanced financial assistance under the revised
guidelines of the NAMO Van Yojana for their completion, for a period of up to five
years from the date of implementation of the Nagar Van scheme. Therefore effectively;

a. All Nagar Vans approved on or after 1st April 2024 shall be eligible to avail the
maintenance cost as specified in Table-2 of this guideline for Years 3, 4, and 5.

b. Further, for all Nagar Vans/Vatika established so far, will also be eligible for a
special provision to create a waterbody, wherever feasible, up to 2% of the total
project area.

c. The requirement for expenditure towards these two items ‘a’ & ‘b’, as stated above
will be provided by States & UTs to the National Authority CAMPA in a single
tranche at one go for release of commensurate funds.

d. The overall proposed outlay for these two items under the present Nagar Van
Yojana, wherein 626 Nagar Vans have been created with coverage area of 18,517
Ha. is enclosed in the Table-1 (b)

. Funding Pattern:
(a) The funds of Rs. 6.0 crore will mainly cover the following:
(i) Cost of fencing
(i1) Soil-moisture conservation measures and related activities
(iii)) Administrative cost
(iv) Plantation and Maintenance cost of plantation
(v) Necessary infrastructure

(b) Non-Governmental Organizations (NGOs), corporate bodies, industries,
and civil society organizations may also be involved in, and contribute to
the development of additional components, such as:

(i) Plantation activities, including raising nurseries and saplings,
composting, landscaping, tree planting, and their maintenance.

(ii) Essential infrastructure and amenities, such as public conveniences,
signage, jogging tracks, nature trails or footpaths, and benches.

(iii) Special components such as an arboretum, bamboosetum, and
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herbal/medicinal plant sections.

7. Use of locally available materials, energy conservation and waste recycling will

be encouraged manure and fertilizer production.

The M & E cost will be released to SFD for monitoring of the progress of the
project. Administrative & Establishment Cost will cover the overhead
expenses. Along with that each SFD will be allowed to engage one technical
consultant at a cost of Rs. 80,000/~ per month till the completion of the project.

The implementing agencies shall ensure sufficient revenue generation for
maintenance and upkeep of the NAMO Van. For revenue generation economic
activities like sale of seedlings/saplings, value added/processed forest products,
sale kiosks, recreation facilities, organizing fairs and festivals etc. with the
involvement of local people may be promoted.

E. Monitoring

1.

The National Authority has established a dedicated online Management
Information System (MIS) for all schemes funded under the National Fund. This
system shall also be utilized for the monitoring and implementation of the NAMO
Van Scheme. The implementing agency responsible for developing the NAMO Van
shall submit quarterly progress reports and prepare a comprehensive annual report
covering all activities. The reports shall be accompanied by time stamped
photographs and submitted online through the MIS portal of the Scheme. The
release of instalments shall be strictly based on the timely online submission of
these progress reports. A project-wise completion report of the NAMO Van Scheme
shall also be submitted to the National Authority through the same portal for
monitoring and evaluation purposes.

A Project Management Unit (PMU) for Monitoring and Evaluation has already
established within the National Authority and shall be utilized for coordination and
monitoring of the Scheme.

States/UT’s are advised to establish a two-tier monitoring and review mechanism
for the NAMO Vans. The Scheme shall be monitored through Committees at the
State/UT’s and District levels. The implementation of the scheme and its
monitoring at the State level shall be the responsibility of the State Forest
Department (SFD). At the District level, the Committee must include Divisional
Forest Officer (DFO), who shall serve as the Member Secretary of this committee.

F. Scheme Budget

The scheme shall be fully funded from the National Fund under National CAMPA. Its
implementation shall be governed by the general and specific conditions applicable to
similar works undertaken from the National Fund under CAMPA, including those
prescribed specifically for this Scheme.

The tentative cost of the Scheme for the period 2026-27 to 203031 is provided below in
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Table—1: Indicative Cost estimate for a 25 Ha. NAMO Van is provided in the table
below:

Table-1 (a)

S. No.

Item of Works

Estimated Cost
(Rs. in crore)

(Cost of establishing NAMO Van @ Rs. 6lakh per Hectare
INAMO Vans (Total 1000 in number-proposed)

l(l.06 % 25 % 1,000 = 1,500

2 Technical consultant per SFD

10.008 x 60 x 32 = 15.36

Total

Rs. 1,515 crores

Overall Total Outlay[ 1(a) +1 (b)]

Rs. 1835 crores

Table-1 (b)

Proposed Outlay for the two items as stated in section D (5) (a) & (b) for already sanctioned 626 Nagar
Vans/Vatikas

1.

Total Cost of Y3, Y4 & Y5

30x [18,517/25] =22,200 lakhs=Rs. 220 crores

2

Total cost for creation of Water Harvesting &
Waterbody Development
at least 2% of whole area

Overall Total Outlay| 1(a) +1 (b)]

Rs. 100 crores

Rs. 1835 crores

Table 2: Indicative component-wise cost estimate for a 25 Ha. NAMO Van is provided in
the table below (Rs. in lakh):

SL Component Y1 Y2 Y3 Y4 Y5 Total
No

: - 15.00

1 Fencing & Boundary Demarcation 15 — — — — (10%)

’ . ; 18.00

2 Soil & Moisture Conservation 15.5 2.5 — — — (12%)
10.00 375

3 Plantation (25 Ha — Main Planting) 27.5 (Gap — — — (25,',/ )
filling) *
. 2 22.5

4 Maintenance of Plantation — 7:5 75 395 35 (15%)

Water Harvesting & 15.00

5 Waterbody Development 10.5 25 1.0 0.5 0.5 a 0'0/)
(at least 2% of whole area) :

6 Pathways / Nature Trails / Jogging Track 5.75 3.25 — — — (%3,?)
Maintenance of Pathways / Nature Trails / Jogging - o 1.5

7 Teack 0.5 0.5 0.5 (1%)
8 Public Utilities (Bench_es, Toilets, Drinking Water, 5 125 0.75 0.5 i 7;5
Signage) (5%)

9 Interpretation Centre / Information Kiosk 3.75 0.5 0.25 — — (;;Z)
10 Theme-Based Plantation Zones & maintenance 2.5 1.25 0.25 025 | 0.25 (;,',/50 )

Proportional Grants to State/SFDs (engagement of 7.5.00

11 | technical consultants, lump sum grant for monitoring 1.5 1.5 1.5 1.5 15 (;5,,'/)
and overhead expenses) =

(a)Operations of Project

Administrative | Management Unit for monitoring 7.5.00

12 & and evaluation, administrative 2 1.5 1.5 1.5 1 (;50'/)
Establishment | expenses at National Level. (3% of ?

whole area)
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SL
No

Component Y1 Y2 Y3 Y4 Y5 Total

(b)Organising
workshops/conferences/seminars at
National Level. (1% of whole area)
(c)Creation of publicity materials,
publication of report, film and other
etc. at National Level. (1% of
whole area)

TOTAL 89.00 | 31.75 | 1325 | 85 | 7.5 150
(59%) | 21%) | (9%) | (6%) | (5%) | (100%)

G. Expected Scheme Outcome
A NAMO Van is expected to have the following outcomes:

1.

2.

Improved air quality, pollution abatement, carbon sequestration, reduction in
temperature and urban heat island effect, water and soil conservation.

Creation of a green space having aesthetic value with cooling and calming effect
on the minds of people.

Development of green spaces may also make cities climate resilient besides
providing ecosystem services.

Indirect benefits in the form of enhanced tourism, business growth, and trade
expansion are expected, resulting in overall improvement of the local economy.
Urban forests could offer several positive community physical and mental health
benefits.
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The Executive Committee deferred the above proposal.
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AGENDA ITEM NO. 10: CERTIFICATION AUDIT OF ANNUAL ACCOUNTS OF
NATIONAL AUTHORITY CAMPA CONDUCTED BY C&AG OF INDIA- SEPARATE
AUDIT REPORT (SAR) OF ANNUAL ACCOUNT FOR THE YEAR 2024-25 FOR
APPRISING

Section 22 of CAF Act, 2016 stipulates that the Compensatory Afforestation Fund Management
and Planning Authority (National Authority) shall maintain annual statement of accounts in
consultation with the Comptroller and Auditor General (C&AG) of India. The accounts of the
National Authority shall be audited annually by C&AG of India. The accounts of the National
Authority as certified by the C&AG of India shall be presented to both Houses of Parliament.

During the month of July-August 2025, C&AG have audited the Financial Statements of
National Authority which comprise the Statement of Financial Position as at 31 March, 2025
and the Income & Expenditure Account/Receipts & Payment Account for the year then ended,
and Notes to the Financial Statements, including a summary of Significant Accounting Policies
under Section 19(2) of the Comptroller & Auditor General’s (Duties, Powers & Conditions of
Service) Act, 1971.

The final Certification Report i.e. Separate Audit Report (SAR) for the period 2024-25 has
been issued by Office of the Director General of Audit (Central Expenditure), Environment and
Scientific Department, New Delhi vide letter No. CAG(EC)/EA/SAR/CAMPA/2024-25/377-
3-18 dated 27.11.2025 (copy annexed).

The following comments have been offered in the SAR:

OPINION:

“C&AG have audited the Financial Statements of National Compensatory Afforestation Fund
Management and Planning Authority (National Authority) which comprise the Statement of
Financial Position as at 31 March, 2025 and the Income & Expenditure Account/Receipts &
Payment Account for the year then ended, and Notes to the Financial Statements, including a
summary of Significant Accounting Policies under Section 19(2) of the Comptroller & Auditor
General's (Duties, Powers & Conditions of Service) Act, 1971.

The Audit Report contains the comments of the Comptroller & Auditor General of India
(CAG) on the accounting treatment only with regard to classification, conformity with the best
accounting practices, accounting standards, disclosure norms, etc. Audit observations on
financial transactions regarding compliance with the Law, Rules and Regulations (Propriety &
Regularity) and efficiency cum performance aspects, etc., if any, are reported through
inspection reports/CAG's audit reports separately.

In our opinion, the accompanying Financial Statements of National Compensatory
Afforestation Fund Management and Planning Authority (National Authority) read together
with the Accounting Policies and Notes thereon and matters mentioned in the Separate Audit
Report, which follows, give a true and fair view of the Financial Position of the autonomous
body as at March 31, 2025, and its Financial Performance and its cash flows for the year then
ended in accordance with Uniform Format of Accounts/format applicable to the Autonomous
Bodies™.

(A) BALANCE SHEET

1. Assets (Understatement of Fixed Assets)
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1.1 Fixed Assets (Schedule 8)255.94 lakh

1.1.1 Understatement of Fixed Assets.

The National Authority had incurred an expenditure of 17.02 lakh towards the purchase of
assets during the financial year 2024-25. However, this amount had not been included in the
Schedule-8 (Fixed Assets) of Annual Accounts of the National Authority. This had resulted in
understatement of Fixed Assets by 15.56 lakh and depreciation by Rs. 1.46 lakh and
overstatement of revenue expenditure by Z17.02 lakh.

B. ACCOUNTING POLICIES

Although the National Authority's stated Accounting Policy is to prepare its Financial
Statements on an accrual basis, in practice, it is maintaining its accounts predominantly on a
cash basis. Revenue and expenses are generally recorded when cash is received or paid, rather
than when they are earned or incurred. Only a limited number of year-end provisions were
made to approximate accruals, which is not sufficient to reflect the true Financial Position and
performance on the accrual basis of accounting.

As a specific instance, the National Authority had not recorded TDS (Tax Deducted at Source)
payable under schedule 7: Current Liabilities and Provisions, despite it being a statutory
obligation. The omission of such liabilities leads to understatement of Current Liabilities and
misrepresentation of the Financial Position of the Authority. This not only violates the body's
own stated Accounting Policy but also reflects non-compliance with standard accounting
practices and statutory requirements.

C. GENERAL

1. The amount of 22,19,295.35 lakh (Rs.1,09,521.06 lakh, ¥1,07,299.54 lakh and Rs. 2,474.75
lakh) as received by the Authority from user agencies through bank accounts of states/UTs
maintained by it during February and March 2025 respectively was not remitted to the Public
Account before close of the financial year.

2. The Compensatory Afforestation Fund Act 2016 and Compensatory Afforestation Fund
(Accounting Procedure) Rules 2018 provide for the collection of deposits by the State CAMPA
Authorities and thereafter distribution of the deposited monies in a 90:10 ratio between
respective State and National Authority by transferring to the relevant head in the Public
Account. However, during scrutiny of records, it was noticed that the amount deposited by user
agencies in the bank accounts for respective States was being managed by the National
Authority CAMPA. Moreover, in violation of the laid down procedure, the collected amount
was being initially transferred to the Public Account of India under Major Head-8336 'Civil
Deposits' for further distribution to the National/State Compensatory Afforestation Funds.

3. An amount of ¥7,455.00 lakh has not been disclosed as Contingent Liabilities under Notes
to Accounts arise from the judgment passed by the Hon'ble Madras High Court on 08/08/2023,
in connection with the relocation of Thengumarahada Village situated in the Madurai Tiger
Reserve.

4. The National Authority received confirmation (01/03/2025) from Union Bank of India
regarding deposits of £1095.21 crore in saving bank accounts of 37 States/UTs during February
2025. Audit observed that the Authority instructed the bank for depositing the said amount of
Z1095.21 crore to Public Account of India on 27 March 2025 and the same was credited in
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Public Account of India during April 2025. Thus, due to lackadaisical approach of the Authority
21095.21 crore remained outside the Public Account of India for more than one month.

* 5. National Authority has disclosed income of ¥169826.99 lakh in its Financial Statement for
FY 2024-25. However, the authority had not provided a valid Income Tax Exemption
Certificate/notification under Section 10 (46A) of the Income Tax Act, 1961.

6. Non-Production of Records

During the course of audit for the Financial Year 2024-25 and reverification of replies furnished
by the National Authority, Audit observed that the National Authority did not maintain its books
of accounts such as journal entries, expenditure/income vouchers, bank book, bank
reconciliation statements, etc. for the year under audit

7. Non-Reconciliation Amount of 59,952.26 lakh

As per the accounting procedure prescribed under para 7 of the Compensatory Afforestation
Fund (Accounting Procedure) Rules 2018, the Pay and Accounts Office (PAO), Ministry of
Environment, Forest & Climate Change (MoEF&CC) has to maintain a broadsheet of receipts
and payments from the National Fund and effect reconciliation on monthly basis with the
National Authority. The Separate Audit Report of the National CAMPA for the year 2023-24
also commented on unreconciled amount of 286,642.12 lakh as on 31 March 2024. Out of this,
an amount of ¥26,689.86 lakh was reconciled and accounted for in the annual accounts of
National CAMPA for year 2024-25. Further, National Authority made efforts to reconcile the
difference of ¥59,952.26 lakh, which is likely to be adjusted in the FY 2025-26 by the National
Authority. In view of the documents provided in support of reconciliation of difference of
359,952.26 lakh between the accounts of the National Authority and the PAO, mo proper
supporting documents have been provided for 24878.97 lakh. Thus, this amount of ¥4878.97
lakh remained unreconciled between the annual accounts of the National Authority and the
PAO.

D. MANAGEMENT LETTER:

The office of DG(Audit) in their letter dated 24.11.2025 as stated that Deficiencies which have
not been included in the Audit Report have been brought to the notice of the Chief Executive
Officer, National Authority CAMPA through the Management Letter issued separately for
remedial and corrective action.

DGA (CE) SD also mentioned that the Annual Accounts for the year 2024-25 should be adopted
by the National CAMPA, New Delhi, before presented to both Houses of Parliament. Three
copies of each document presented to Parliament should be forwarded to audit office and two
copies to Comptroller and Auditor General of India along with the date(s) of presentation to
both Houses of Parliament.

Decision of Executive Committee: The Executive Committee deferred the above proposal.
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AGENDA ITEM NO. 11: PROVIDING NECESSARY BUDGETARY PROVISIONS
FOR MEETING THE NON-RECURRING EXPENDITURE (CAPITAL NATURE)
REQUIRED FOR MANAGEMENT OF NATIONAL AUTHORITY

1. Sub section b(i) of Section 5 of CAF Act, 2016 stipulated that the monies available in the
National Fund shall be disbursed and utilised for non-recurring and recurring expenditure for
the management of the National Authority including the salary and allowances payable to its
officer and other employees. Further, Rule 32 of CAF Rule 2018 provides that the National
Authority shall prepare its budget for the next financial year showing the estimated receipts
and expenditure of National Authority in Form I. S.No. 3 (i)(b) of Form-I describes the non-
recurring management expenditure like creation of Capital Assets.

2. It is submitted that after approval in 6™ meeting of Governing Body of National Authority
and by the administrative Ministry, financial power has been delegated to HoD under DFPR
issued vide order dated 14.10.2025 (Annexure) under following Capital Expenditure (Assets)
Heads:-

S. No of DFPR | Object Object Head Descriptions
dated Code
14.10.2025
Information, Computers | Procurement of information, computers, telecommunication
26 71 Telecommunication (ICT) equipments and computer software etc. exceeding the threshold limit
of Rs.1.00 Lakhs or three years of useful life.
29 52 Machinery and Equipment Procurement of Machinery and equipments,
30 72 Buildings and Structures Procurement of Office Building, residential buildings and structures.
31 60 Other Capital expenditure It will include all other capital expenditure which cannot be classified
any of the above capital object head.

3. The Compensatory Afforestation Fund Management and Planning Authority (National
CAMPA) is presently engaged in activities involving management of various financial projects,
substantial data handling, digital documentation, and, monitoring, and reporting tasks. Besides,
Executive Committee in its 37" meeting held on 30.12.2025 approved the proposal for
purchase of ready to move office space from Ministry of Housing and Urban Affairs through
NBCC (India) Ltd. as one-time capital expenditure based on the price discovery through
Government bidding/E-Auction.

4. To efficiently support these operations, as mandated in the CAF Act 2016 and CAF Rule
2018, it is essential to allocate proper budget head in Annual Budget Estimates (BE) to avoid
inconsistency between Delegation of Financial Powers to HoD of National Authority and non-
allotment of funds in annual budget allotment due to non-availability of respective object
heads. For this purpose, it is proposed to create relevant object heads against which extent of
financial power has already delegated in DFPR as issued by the National Authority vide order
dated 14.10.2025.

Decision of Executive Committee: The Executive Committee deferred the above proposal.
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AGENDA ITEM NO. 12: UTILIZATION OF NPV FUNDS UNDER RULE 5(2) OF THE CAF
RULES, 2018 FOR PLANTATION AND ECOLOGICAL RESTORATION IN DEGRADED
FOREST AND NON-FOREST AREAS NEAR ECO-TOURISM SITES

1. Background
1.1 During inter-ministerial consultations on environmental action points, a suggestion has
been made to utilize CAMPA funds for greening tourism sites having sparse vegetation
and high visitor footfalls.
1.2 Many eco-tourism destinations in the country experience significant tourist footfall,
resulting in degradation of surrounding landscapes due to trampling, soil erosion, loss of
vegetation and anthropogenic pressure.
1.3 Restoration and enhancement of green cover around such areas can contribute to:

o ecological restoration of degraded landscapes

e improvement of micro-climate and biodiversity

» stabilization of soil and moisture regimes

e enhancement of environmental quality and visitor experience.
1.4 The proposal has therefore emerged to examine the feasibility of utilizing Net Present
Value (NPV) funds under CAMPA for plantation and ecological restoration in degraded
forest areas and degraded non-forest areas in the vicinity of eco-tourism sites.

2. Relevant Provisions
2.1 The Compensatory Afforestation Fund Act, 2016 and the Compensatory Afforestation
Fund Rules, 2018 govern the utilization of CAMPA funds.
2.2 Rule 5(2) of the CAF Rules, 2018 provides for utilization of NPV funds for activities
related to forest and wildlife protection, regeneration of forests, ecological restoration, soil and
moisture conservation, catchment area treatment and other forestry-related activities.
2.3 Plantation and restoration of degraded forest areas may fall within the ambit of the
activities permissible under Rule 5(2).
2.4 However, utilization of NPV funds for plantations in non-forest areas adjoining eco-
tourism sites requires careful examination to ensure that:

» such activities are consistent with the objectives of the CAF Act and Rules,

o they contribute directly to ecological restoration and environmental improvement,

and
» they do not involve activities outside the scope of permissible CAMPA interventions.

3. Issues for Consideration
The following issues require examination:
3.1 Scope of activities that may be permitted under such an initiative, including:
» plantations using native species
» assisted natural regeneration
e ecological restoration measures
¢ soil and moisture conservation.
3.2 Institutional arrangements for implementation, monitoring and evaluation by State
CAMPA authorities and State Forest Departments.
3.3 Need for comprehensive guidelines to ensure uniformity, transparency and ecological
effectiveness.
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4. Proposal
4.1 In view of the above, it is proposed that guidelines may be issued for utilization of NPV
funds under Rule 5(2) of CAF Rules, 2018 for plantation and ecological restoration in
degraded forest and non-forest areas around eco-tourism sites.
4.2 The guidelines may broadly cover:

e criteria for identification of eligible eco-tourism sites

o prioritization of degraded forest areas and degraded landscapes around such sites

o ecological restoration approaches using native species

e prohibition of tourism infrastructure using CAMPA funds

e monitoring mechanisms including geo-referenced documentation.
4.3 Prior to finalization of such guidelines, the legal and policy validity of the proposal may
be examined in consultation with the FC division of the Ministry.

Decision of Executive Committee: The Executive Committee deferred the above proposal.
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Annexure |

List of participants of 38" EC Meeting of National Authority CAMPA.
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Shri Sushil Kumar Awasthi, DGF&SS, MoEF&CC, New Delhi.

Shri Anand Mohan, Chief Executive Officer, National Authority CAMPA.
Shri Mansoor Hasan Khan, JS&FA, MoEF&CC, New Delhi.

Shri Santosh Tiwari, ADG(FC), MoEF&CC, New Delhi.

Shri Ramesh Kumar Pandey, ADG(WL), MoEF&CC, New Delhi.

Shri Ramesh Kumar Srivastava, Expert Member National Authority CAMPA.
Ms Mahua Mukherjee, Expert Member National Authority CAMPA.

Shri V. Clement Ben, IGF (WL), MoEF&CC, New Delhi.

Shri R. Raghu Prasad, IGF (FC/FP), MoEF&CC, New Delhi.

. Shri Sanjayan Kumar, IGF(NTCA), MoEF&CC, New Delhi.

. Ms V.L Roui Kullai, IGF(NAEB/GIM), MoEF&CC, New Delhi.

. Shri Pawan Jeph, AIGF, National Authority CAMPA.

. Shri Nisheeth Saxena, Senior Consultant (F& W), National Authority CAMPA.
. Shri Praveen Kumar Saxena, Consultant (F&A), National Authority CAMPA.
. Dr. Anita Devi, Consultant (F&W), National Authority CAMPA.

. Dr. Smriti Panwar, Consultant (F& W), National Authority CAMPA.

. Ms Apoorva Gupta, Consultant (GIS&MIS), National Authority CAMPA.
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