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AGENDA ITEMS FOR 38" MEETING OF THE EXECUTIVE COMMITTEE OF
THE NATIONAL AUTHORITY

S. No.

Agenda

Content

Page no.

Agenda Item No. 1:

Confirmation of minutes of 37" meeting of
Executive Committee of National Authority

1

Agenda Item No. 2:

Action Taken on 37" meeting of Executive
Committee of National Authority

1-3

Agenda Item No. 3:

APO for the year 2026-27 West Bengal State
Authority

4-20

Agenda Item No. 4:

New Schemes/Projects

1. Implementation = of  National = Timber
Management System (NTMS).

2. Investigating Tiger and Co-predator Health: A
comprehensive Study to wunderstand the
prevalence of Major Carnivore Diseases in
Indian Tiger Reserves and their Conservation
Implications.

3. International exposure visits for forest officers
of State CAMPA and National Authority
CAMPA.

4. Capacity building initiatives: Organisation of
Regional workshops, National workshops and
International workshops periodically.

5. Fund flow mechanism for CAMPA through
PARIVESSH, present process, issues and
proposed mechanism.

6. Deciphering salinity ~ responses and
phytoremediation potential of some halophytic
species of Indian arid region.

21-43

Agenda Item No. 5:

Revision of outlay of Snow leopard project:
Population Assessment, Conservation and
Monitoring of Snow Leopards in India.

44-47

Agenda Item No. 6:

Approval of revised outlay and extension of
Mangrove Initiative for Shoreline Habitats &
Tangible Income (MISHTI) Programme.

48-52

Agenda Item No. 7:

Extension of ongoing schemes supported from

National Fund

1. Implementing the Central Asian Flyway
National Action Plan with a special focus on
the preparation of the site-specific active plan,
capacity building, and developing bird
sensitivity map for setting up of wind energy
and species action plans.

2. Strengthening  Forestry =~ Research  for
Ecological Sustainability and Productivity
Enhancement

3. National Collaborative Scheme on Forest Fire
Management.

53-57
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Content
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4. Rehabilitation and Retrofitting of FRI Heritage
Building

5. Estimation of Economic Losses in real term per
hectare basis due to Forest Fire in Uttarakhand
and Madhya Pradesh (ICFRE).

Agenda Item No. 8:

Budget Reappropriation of ongoing scheme for
Conservation Action for Manipur's Brow-antlered
Deer or Sangai: An Integrated Approach -ESRP.

58-59

Agenda Item No. 9:

Guidelines for availing financial assistance from
the National CAMPA Fund under the Namo Van
Scheme

60-68

10

Agenda Item No.

10:

Certification Audit of Annual Accounts of
National Authority CAMPA conducted by C&AG
of India- Separate Audit Report (SAR) of Annual
Account for the year 2024-25 for apprising

69-71

11

Agenda Item No.

11:

Providing necessary budgetary provisions for
meeting the non-recurring expenditure
(Capital Nature) required for management of
National Authority

72-73

12

Agenda Item No.

12:

Utilization of NPV Funds under Rule 5(2) of
the CAF Rules, 2018 for plantation and
ecological restoration in degraded forest and
non-forest areas near eco-tourism sites

74-75

13

Agenda Item No.

13:

Any other matter with the permission of the chair

76

i




AGENDA NOTES FOR 38" MEETING OF EXECUTIVE COMMITTEE

AGENDA ITEM NO. 1

AGENDA ITEM NO. 1: CONFIRMATION OF MINUTES OF 37" MEETING OF
EXECUTIVE COMMITTEE OF NATIONAL AUTHORITY

The Minutes of the 37" meeting of Executive Committee of National Authority circulated
vide OM of even No. dated 21%" January, 2026 are placed at Annexure I before Executive
Committee for confirmation.

skskoskoskosk

AGENDA ITEM NO. 2

AGENDA ITEM NO. 2: ACTION TAKEN ON 37" MEETING OF THE EXECUTIVE
COMMITTEE OF THE NATIONAL AUTHORITY

Sr. No

DECISIONS

ACTION TAKEN

PART A. GENERAL

Reconciliation  of  project  wise
Compensatory Afforestation carried out
since 1980 vetted by the concerned
Regional Oftice, MoEFCC.

The letter to the concerned States/ UTs
for vetting of data on project wise
compensatory  Afforestation against
each proposal of forest lands diversion
since 1980 by the Regional Office of
MoEF&CC has been issued vide no.
NA-1/6/2023-NA dated 29.10.2025 has
been circulated to  States/UTs.
(Annexure II)

So far, the Regional Offices have vetted
the Compensatory Afforestation
Reconciliation (since 1980) data for 11
States only. This status remains static
for quite some time.

The DGF&SS directed the State/UTs of
Delhi, Haryana, Gujarat and Rajasthan to
develop satellite nurseries to facilitate
plantation activities under Aravalli
Green Wall project. He emphasized that
in case of financial constrains faced by
the States/UTs, NAEB may be
approached with an  appropriate
scheme/project for funding from the
National Fund.

A letter vide no. NA-5/1/2020-NA (Part
1) dated 03.03.2026 has been issued.
(Annexure III)

The DGF&SS directed Ganga River

States (Bihar, Jharkhand, Uttar Pradesh,

A meeting was conducted with all
Ganga River States to review the status
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Sr. No

DECISIONS

ACTION TAKEN

Uttarakhand and West Bengal) to furnish
information on status of plantation
activities carried out under Namami
Gange Programme

of afforestation activities in the Ganga
Districts for the last five years and
perspective plan for utilisation of
CAMPA state funds for rejuvenation of
forest deficient patches of Ganga
districts through afforestation and other
CAMPA activities on 04.02.2026 under
the chairmanship of the Chief Executive
Officer, National Authority.

Reminder letters vide no. NA-6/1/2020-
NA dated 22.12. 2025 and 23.02.2026
have been issued to Ganga River States.
(Annexure IVa and 1Vb)

Prof. S.K. Barik, Expert Member of
Executive Committee emphasized the
need for systemic documentation of
Rare, Endangered and Threatened (RET)
plant species of India. The EC directed
NAEB and BSI to jointly prepare a
detailed project proposal for
documentation and conservation of RET
plant species.

A letter vide no. NA-5/1/2020-NA (Part
1) dated 28.02.2026 has been issued
(Annexure V).

The DGF&SS stressed upon the review
of status of e-Green Watch portal and
the KML of plantation sites uploaded in
e-Green Watch portal.

This scheme was reviewed during the
meeting held on 29" & 30" January,
2026 at WII, Dehradun. However, as far
as the FSI and NIC are concerned, the
matter still stands unresolved, about
how a new version of e-green watch
portal will be shaped out incorporating
latest geo-spatial tools and technology.
It is important to note that the
continuation of funding and release of
funds towards e-Green Watch portal is
incumbent upon the development of e-
Green Watch 2.0, and the same being
configured and launched. (Annexure
VI)

PART B.

APPROVAL OF STATES/UTs ANNUAL PLAN OF OPERATIONS 2025-26

1. Bihar

Approval letter has been conveyed to
Bihar State Authority.

PART C. APPROVAL DEFERRED/ SPILL OVER /ADDITIONAL ITEMS IN APO

OF 2025

-26

1. Odisha

Approval letter has been conveyed to
Odisha State Authority.

PART D. APPROVAL OF NEW SCHEMES/PROJECTS
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Sr. No

DECISIONS

ACTION TAKEN

1. Implementation of the Dolphin
Conservation Action Plan:
Conservation and Recovery of River
Dolphins and Their Aquatic Habitats

The EC recommended the proposal for
obtaining approval of Governing Body.

Minutes of the meeting of 37" EC has
been circulated vide O.M. of even No.
dated 21% January, 2026.

2. Project Snow Leopard: Population

Assessment, Conservation and
Monitoring of Snow Leopards in
India

The EC recommended the proposal for
obtaining approval of Governing Body.

Minutes of the meeting of 37" EC has
been circulated vide O.M. of even No.
dated 21°' January, 2026.

3. Ecological

Niche
Forest

Modelling of
Insects in
Uttarakhand: Understanding
Distribution Patterns and
Environmental Drivers-ICFRE

Important

The EC recommended the proposal for
obtaining approval of the Governing
Body.

Minutes of the meeting of 37 EC has
been circulated vide O.M. of even No.
dated 21*' January, 2026.

* %k %k %k
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AGENDA ITEM NO. 3

AGENDA ITEM NO. 3: ANNUAL PLAN OF OPERATION (APO) FOR THE YEAR
2026-27 WEST BENGAL STATE AUTHORITY

1. State/UT Name: WEST BENGAL
2. Date of Receipt: 30/01/2026
3. Date of approval of Executive Committee of State/UT: 05/01/2026
4. Date of approval of Steering Committee: 16/01/2026
5. Total outlay proposed (Rs. in Crores): 78.66

6. Details of State/UT CAMPA Meetings

Exerfltgt‘illel Cs(::;lglllettee Steering Committee Governing Body meetings
Year State /Ug[ (As on meetings of the State/UT of the State/UT (As on
10.10.2025) (As on 10.10.2025) 10.10.2025)
2018-19 2 0 0
2019-20 1 1 0
2020-21 2 2 0
2021-22 1 1 0
2022-23 1 1 0
2023-24 2 1 0
2024-25 1 1 0
2025-26 - - 0
Total 10 7 0
7. (i) Funds status with the State/UT along with outlay proposed
(Rs.in Crore)
Percent of Fund
. [Fund Available with the  [Outlay proposed
SL Ne. |CAMEZ.Activlly State as on 1.04.2026 during current FY proposed by the
State (%)
Mandatory Activity [Section
6(a) of CAF Act,2016
CA/PCA/Additional CA 109.31 4.33 -
1. |Catchment Area Treatment Plan 18.54 3.36 -
Integrated Wildlife Management 239.41 35.48 -
Plan
Others 0 0 -
Sub Total 367.26 43.17
39.49 %
Net Present Value [5(2)(3) of ] )
2. CAF Rules, 2018] 80.73 31.88 . (proposed fgl
village relocation)
3 Interest {6(a) (b) of CAF Rules, 91.99 3.57 3.88 %
2018]
Total 539.98 78.62

7.(ii)) Committed Liabilities/Spill over activities/works of the previous year under CA &
NPV till date

(Rs.in Crore)

CAMPA Activities

Details

Amount
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CA Nil 0
NPV Supply of Agricultural Implements under Durgapur and Jhargram Division 0.35
Interest Nil 0
8. Fund Released and Utilisation List
(Rs.in Crore)
APO Utilization | Utilization
approved Funds .
b released by percent percent with
Total Na ti())’nal Funds Funds State with respect to
S. Financial | Outlay Authority Released by | Utilised Government respect to fund
No. Year of the . State by State fund released by
during . w.r.t funds
APO Government | Authority approved State
current approved by
. by NA Government
financial NA (%) o o
(%) (%)
year
1 |2021-2022 | 59.49 58.3 19.25 12.92 33.02 22.16 67.12
2 | 2022-2023 81.05 52.83 24.06 18.93 45.54 35.83 78.68
3 | 2023-2024 86.9 79.4 48.89 473 61.57 59.57 96.75
4 |2024-2025 | 111.97 63.51 43.55 42.68 68.57 67.20 98.00
5 |2025-2026 | 109.59 90.13 16.36 14.93 18.15 16.56 91.26
Total 449 344.17 152.11 138.76 44.20 40.32 91.22
9. Financial outlays/Budgetary List
Year CSS CAMPA State Plan Scheme Fund Any Other
under a relevant head Scheme
Name Expenditure/ Name of Expenditure/ Name Expenditure/
of the Provision the Provision of the Provision
Scheme Scheme Scheme

10. Status of Compensatory Afforestation (As per Site Specific Scheme submitted along
with approved proposal for diversion of forest land under FC Act 1980)

Area in Ha.)
Affores?atm Afforestatio
Afforestation carried out in the A carried n to be
Afforestation mandated till State-as JorGite specificschems out carried out Total Balance
31.03.2025 till closure of 2025-2026 mandated |5, ihg 2026 [MPt0 2026-2027
(percentage
2027
) %
1.(C 2. 3. 4. 5.(C 6. 7.(P | 8.(CA+AC 9.(CA+AC 10.(CA+AC | 11.(CA+AC
. (AC | (PC | (CA+ACA . (AC ¥ y ) . X
A) A) A) +PCA) A) A) CA) A+PCA) A+PCA) A+PCA) A+PCA)
3390 16. 3187 16.5
65 5> 3407.17 93 ) 3204.45 94 58.22 202.72
11. Balance Afforestation Status
(Area in Ha.)

Balance Afforestation
required as per FC Act,
1980 (in Ha)

Balance Afforestation to be completed in the Financial Year (in Ha)

2027-2028

2028-2029

2029-2030

58.22

70.5

74
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12. Details of APO are as under

Site-specific activities as per Section 6(a) of CAF Act, 2016

(In Rs., Area in HA.)

Compensatory Afforestation

L ¥

Se. | Work Type

L

plontotion

Activities

1. Pre Plantation Activitios(Survey and Demarcation of $ites o3 per kmil fike
of CA ond FC opproved. Fencing)

Nursory

Arvy other relovant octivity

Description Physical Finoncial days
Target Target

Agvance Work 045 4870 105

Subtotol 490 05

Sub Totok

5. Activities( Transp of sapings/Planting stocks,

Plontation of saping and refiling of pits, Watering, Woteh ond Word,
Inspection)

s ivitios of saplngs/lonting stocks,
me‘mwrmdﬂmwmmmwm
inspection)

6, Post jon(| ’ Works)( Wotering, Casuality/ y
g and Soil ing d sopling: g and

Cutural operations, Any other octivitios)

6. Post P ( Works)( ting, O fi

MMWMWWWYMW
P Any other

Any other relevant octivity

Description Phy { y

Target  Target

ath yoar maintenonce of Okier 2 10468 26
ion Urndee Cormp Y

Atforestation

2red yoor maintenance of cider 132 28750 66

plarsotion

Fet Yarw Mnintannnce f 8 ARA Avn ma

Sub Totok

1 Pro Activitios (Survey anc Demarcation of $ites os per kmi flie

of CA ond FC cpproved, Fencing)

1 Pro tivitios (Survey and of $ites 03 per km filo

of CAond FC opproved. Fencing)

3 of site ( i Ive specles, Soil and Moisture

mmmumwmmmmm
octivities )

3, of site ( ' ive species, Soll and Moisture
cmwumummmmwmm
octivitios )

8. ivitios( of saplings/Plonting stocks,

S SEEACE VRN D .

Bk
(na)

Nurmibes

ock
(ra)

Block
(ra)

Nurribee

Block
(o)

Nurrdee

ok
(ha)

Bsoch
(ha)

Nurnbes

Block
(ra)
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physical
Target

3i0

045

noes

69020

800,00

5166

nn

10000

Finoncial
Target

66508

247565

480

304,030

N8

33464

L7203517

4000

1506367

neesn

3900

5379

12248

d (in

Mol\dayl)r

to be

35906

82

139

8073



RO O g U TG G TN, PO W G Y G, .y o L300 ey 838
5 tnspection)
5. ( P of sopings/Planting stocks, Number
Plontation of saping and reliing of pits, Watering, Watch and Warg, 349000 534n8 EEY
Inspection)
Arvy other relevont octivity Black
PO (OCE & (ra)
Description Y ¥ Y
Target  Target
Compensotory Aticrestonon for Q04 586682 B0
100 ros. of soectings (Divesion of on nsane 380
00704 ha of forest kand in favour of
PHE Doportment Kurssong for
Orovity Bosed Woter Supply
Sehame under J M lor Sonosa
L
Sub Totck: 100.38,783
Cthar 8. post tion(! W tieg. I ¥ ek
Roplacement, Weeding ond Soll iy 4‘ pling ding and (ha) oon wn Y
6. rost ( K = tiry Y
Roplocement, Weedng ond Sod 19 saping cing 50000 4530 Ko
perctions, Any other witer)
Asvy othet relevant cetivity Blck
(ha)
Doscription Physical Fimanciol Mardoys
Target  Target
Tre0 Guard wirk at Baskanat 100 \83ea7 2w
Mou2a e Puncho Hange e 16.74.308 4855
Towes (OST ond Cess) ooa” 1505
a ¥ =
Towes (G571 ond Cess) 004 1606
The wodk popossl is being token W 402288 e
Asyy other relevant cctivity Namdee
Doscription ysical 1 sal ¥
Target  Torget
Towwe (657 and Cans) 100,00 L8045 0
4 - %0,520.00 3600847 10800
Teurs {GST and Cuss) 102.00 1605 (]
Tewoe (G51 and Coss) 10000 1805 o
Toues (G51 onal Cets) 100.00 L0085 0
Vs LY onew asad A . "
Sub Totok 6242218
Totel (Comp Y ) 4.36,45,888
deional Comp y A
| Physical Financiol Groon Employ 0 be g {in
S, | Work Type | Activities Unlit Target Target Mandays)
Post- 8. { P ot sapings /| v M10cks, weck
prantesen Planlation of saping and rofiling of pits, Watering, Walch and wWard, (na) a6s a4 “
Inspection)
1 6. Post tion( N a [Moratty Bheck
Roplocement, Woeding ond Soll Working around saplings. Tencing and (ha) 2214 605,708 AL
P Any othar ctivitios)
Sub Totok: ©,09.70
Totol {Additionol Compensatory Alforestotion): 6,080,701
Catchment Area Treatment Plan
Work Physical Financial Green Employ o be g (n
| Sr. | Type Activities Unit Target Target Mandays)
2 to check ( Fuel wood Block (na)
plontation, Others (Please Specify))
Description ¥ Y
Target  Target
(neichment prantaton ot 200 120000 83 w000 6,00,000
1 ManeyBhonyong beat unde:
Tonglu Range
Encichment plontaton ot OIpa 200 120000 383
Boot urkior Dhocrey Range
~ 200 1930000 wn
Sub Totck: 6.00,000
Other L g ( tonk, Rock Filled Dams, | RM1
Check cams, Others ( Specity))
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Target  Target
Cateh Watet Droin 0o00 173000 100
Bcea Tigining Wolt 00O S3RI00 0o
Cotch Water Drein 2000 ssco 00
Coteh ‘Wanet Orein 45000 1678500 N
bt AR LR LY
L 9 ( sank, kock Filled Domns,
Chock dama, Contow Trenchos, Others (PMoase Specity))
Description Physical Financial Moendays
Target  Target
Boukder Sousoge Wat 1000  ASKCCO 20
(=L %000 370200 00
Pl woll 15000  RAL00 00
Boulder Sousoge Wot 1000  8SK0C0 200
Eribbannt A6 &Y Ll
2. Mosiotion 10 chock ( P Sinip
plantation, Others (Please Specily))
Description Physical Finonciol Mondays
Target  Target
Indichmant Mamation 200 x000c0 L)
Form Forestry 500 400000 1272
Social Forestry 500 600000 292
Fustwood & Fodder grass 800 3000C0 636
plontoton
3. Arvy othot relevons activisies( Periphorol srench. Rough stone packing ot
canat, of Fr of Hring Others
(Piease specity))
Description Physical Finencial Aoy
Target  Target
Bamboo Palisoce 0000 14300 L2
Subtotol 115,800 L 24
4. 0thers
Description Physicol Finonciol Mendays
Target  Yarget
Borbad wite lnding 150 00000 g
Construction of borbed wite 0458 450000 me
fancing ot Monsytitanyong Beat
undier Tongh Rungs
Construction of borbed wie 045 430000 08
Panminm At Obheeerirrannsnnn . &
4. Others
Description Physical Finonclal  Mondays
Target  Target
Nopoi of Barmocks 110G %,00000 2
Constroction of Camp Otsce [ 100 3000000 3638
INPOCTon Shad Purchase of
Furriture
Repor of Boarrocks 100 000000 w212
4. Others
Descripth Physical Fh .
Target  Target
Construction of Catch Waoter Degin %00 5600 w5
of South Rimbick Beat under
Rimbick Range
Construction of Cateh witée d'ain aco #50CH 155
©f North Rimbick unde: Rimbict
Ronge
4, Others
Description Physical Finonciol Mondays
Target  Target
Hond Pocked Woll 1000 738300 1000
Construction of sousoge woll ot 3000 17050 an
North Rmbick Beot undes Rimbick
Renge
Constroction of JHoro traning ot 300 266414 484

o T DAY e By
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Block (ha )

ANT

2000

130

210200

180500

220000

27820

28,6730

115820

100,000

9039378

87

s

w3

S



Cubsc=

Hurmiban

Culse

400

o0

ELE

I5,00.000

215050

193

a7

Integrated Wild Life Management Plan

s

Work Type

Post-

Activites

2 Wiadlite Hobirot ( Posture

Pontoton

of species, Othars (Pease specity))

Description Phvysicol Fil i
Terget  Torget

¥ MRINtenaNnce of SCmMboY 000 409200

Partation Created in the yeor

202520 ot Mohananaa Sukna and

Wes Rorge

¥ Mointenance of foader 2000 409200

AT EGTOn CHeated In Ihe yeat

Sub Toral:

2. Widite Hobitat 9 (

1240

( Pastare
Removel of Invosive Specios. Others (Please specity))

7500 2500000

S Totol:

6061

257

2. Wilditte Hotitat 9 ( Posturo
Reroved of invasive Species, Othars (Please specity))

Description Physical Financiol

Target  Torget
Remrcrval of weeds ood non 0o A6
PAKACDIO SPRCHS 10 MEIoVe the
Qrossionchs
penent of Giodes of o 500 1000000
of ona Pecicre onC subseguent
. inchasn g

B WOter RESOUNce MONOGOMNnt

4,

8, Humon wildife conflict manogement
6. Any other relevant octivities

7. Othars

2700

30a0

Torget  Torget
Cross FOOdO! FIONLOTONEN 00 600000
Behing DIOpOartary wirks and
Uaittenance works
Gross Fodder Plontotionsn

Inchiding prepeartory works and
MOIMenOnCe works

R0 10.00.000

7. Othars

Description Phyysi Fi i

Mainenance of Potrol poths by

POBCECOl CRONING ovee 50 kirs in
SItIon twice O year for tan yeors
MOIMOAInCE Of POOING POTTd By 500 LIAL

POHSCOal CHaNInG Cver S0 kms n
0OCh Division twice O year for ten

7. Others

Description Physicol Financk
Torget  Torget

it

BocK
(ma)

ot
()

Boct
(ma)

Nurmber
Nurrber
Nurrber

Bocc
(ra)

Unoor
(em)
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4000

8000

L3BIEITH

Financiol
Yarget

18,400

£18,400

U%.00.000

115,00,000

18091000

15,00.000
10.07,00.000
12074000

10.00.000

LL2.52000

4NN

(in

2480

5730

a6z

nasT

04



Latetdishimaent of Snilfer dog unit 100 2000000 o
QN cout of s operation Inciucing 1992400 20452000 148747
dog kenral
Engogemant of protecton 100000 090000 1000
WORChers for warch towers ond
check posts 10 10und the clock
Sell moisture conservotion cotivities Nurrbee 600 20,00,000 a8es
Woter managoment Nurrber 00 6.00.000 wa
Wosd cemaerel o 500 280100 2508
(»a)
Intry point activities Hurmbe 300300 90000 3067
b Total: 342305.4%
Totok (iInteg Wil Lite 9 Pan): 364623850
Teeal (Sno-specitic octhitios as per Section &(c) of CAF Act, 2018): 432596603
Activities as per Rule 5(2) of CAF Rules, 2018
(b) artificial regeneration
Physical rinancict Geown tmp wke g (n
S | Work Type | Activities Unit Torget Torget Mandoys)
Post- Nursory Number 0o 300000 840
prantetion
12. Plantation Activities (1et o 5th Year){ Transportotion of Soplings to the | Block
Plontation site, Planting and refiling of pits, Cosualty replacemaent, (ra)
Wotering, Repairing of SMC works 03 por roquirement, Pruning of Tree 28900 6274000 nss
apotion 10 boost up growth, Maintenance of fire lines, Weeding, Tending
operations, Wolch covd Waed, Atry other relevant octivities)
12. Plontation Activities (ist 1o 5th Yeor){ Transportosion of Soplings tothe | Linear
Plontation site, Planting and selifing ef pits, Cesualty replocement, ()
mmdmmnwwmatm 0o W00 s
spocios 1o boost up growth, Mol of fieo lines, £
mmwmmmmm%)
12. Plantoticn Activities (1st 1o 5th Year){ sportation of g3 10 the
mhmmuuwmaw;cmm
‘Waotering, Repairing of SMC works s per requiramaent, Pruning of Tree 000 140,000 284
SpoCios 10 DOVST Up grown, of tieo lines, 9 9
SPLeations, Wateh ond Wiard, Any othar relevant activities)
13 Others Elock
! Description Physicol Financlol Mondays oy
Target  Target
A YOO MOFLeNonCe of NPy 500 84000 265
Hamoton MM 2284955 8152
Third Yeor Marteocnca of Ol S0 L5000 44
NIV Ponticn
Third Yoor Mairtercncs of cide: 200 AM00 1220
D Db
13 Others Linmcr
{km)
Cescription Physicol Fi { oy
Torget  Target
Mvw;wmoolsm RO AN S00 e 178,000 oy
5t year maintenance of Stip 800 248000 700
Mamation
191 year maimenance of 0Od  N0oN
e A Pty
Sub Torat 120269548
Ploraation 12, Plontation Activities (It to &1 Yoor){ Transpartotion of Soplings to the Bock
Plontetion site. Planting ond refiling of pits, Cosualty replocement. {ro)
mmdmm:nnwmum 2500 420000 a2
2 spochos 10 Loost up growth, Mai of fiee lives, L
mmnmmmmmm)
Sub Tetob 6,890,000
Totet () artificial regenesation): 1276966
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(c) silvicultural operations in forests

Phiyaical Finangiol G [ nplayimint 16 b ganiratid (i
S | Work Type | Activitios Uniit Targel Targat Mandoys]
Cther 5. Others Bock
ra
Description Physicol Financiol  Mandoys (ra)
Torget  Target
MOINtenance of presenvonion 000 )00 24440
NO M ot ahu 2 223 2,242 729438
The work proposal is being taken 7 1403 8814
VP O e AQRNCa I, POt No 2 of
RAC heio on 26082025
Malrtenance of see0 stond no
%.Others Nurmbere
Description Physicol Financlol  Mandoys
Torget  Torget
Tho wodk proposol is Deing token WI00 32700 108!
up o par Agencia .: Poes N 1 of 22065000 LIR700 574555
RAC heidt on 25082025
of s e, S
ascorang
Doveloprnent of cost efective, H000 200000
1 5. Others L
Description Phyticol Financiel Mandoys
Torget  Torget
The work praposal is Being taken 100000 LA L] M500
Up 05 par AQendo I, Point No b of 140000 116,196 48128
RAC he'd on 25.08 2025 Repoir and
Maintenonce of Ogronet shed at
erumabar
The werk proposal is being taken 400007 34055 12622
5. Others ¥gaiuTs
Description Phyysicol Financiol Mandoys
Target  Torget
Bepaifing ond Maniencnce of 30000 28542
AQIO NG Shad Ot Belcron Contral a0ce w2 )
rrrsory (1he wok proposcl s
being 1oken op o3 per Agenda- il
Point No. 5 of the RAC held on
5.082025)
S Totot: 196,99,087
Total ((c) in forests) ' 156,99.087
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(d) protection of plantations and forests

| Physicel Finonciol Groon Employmaent to be
| 81, | Work Typo Activities Unit Torgot Torget generated (in Mandays)
} ~
Post-pronsotion 5. Others Bock
Description Physical Ffinancial  Mandays (e
Target  Torget
Malkrenance of Older Marstation Jnd 000 230000 000
ly oo NV 1400 288000 70
| Mairvenance of Okde Pantation 4th 400 56000 00
yoar sondolwood
Suototad 236,000 0
‘ Sub Totot: 285,09
Plortation a g Miring of vohl of eqip to Nurrbor
| potroking, Formamon of forest protection 1oek sece, Maintanance of 7500 202500 )
|2 potroling paths)
‘ Sub Totot: 262.%
Other 2 [ vpgr ond { comps, Number
Protection huts, Forest custody, Labour Shads, Conatruction of concrote #0000 132,000 @0
wolts, Conttruction of watch towers)
a vy ( Hirkeg of vehi f oqgaip o tinwat
P 9. of forest p force, of (em) 100 500,000 ]
patroling paths)
4 gl Hirieg of of equip to Number
9. of fecest e torce, of 95500 S2.500 new
patroting paths)
5. Others Rurmber
Description y i i 0
Target  Torget
Engogament of labour from e 50000 185000 0
5 10 haip stoll in patreting 431000 17,1000 o
HA 20000 66000
NA 15000 49500
NA 200,00 66,000
Not opplicable e
Description Physical Financial  Mandoys
Target  Target
Engogement of Lobour from FMC 7500 2479 ™
10 Peip s10H in potroling 259000 B0 1300
Engogement of lobour 10 nefp stof 10000 33000 0o
in potraling ot Bsdo Ronge
juriscscron
Ennnnamant ol | A wace feren W@ MIEN ™
$ub Torok: 127,293,600
Putenasemieng of Not opplicable Nurbar
vebicio for
PN | Owseription Physicat financi day
Target  Torget
MHisng of Vehicls for patroling & 20000 700000 »o
moniorng of plontation ond Sekl 84200 2458,000 o
4 wisr
Hisng ol venicio 101 patreling & 20000 700000 200
monitoeng of plentaticn & liela
wisk
Sub Total: 2483,000
Protection Not opplicable M
huts/ shwd
e Description Phys) Fl lol
Torget  Torgot
Engogement of Lobour frem FMC to WNOCO 96.000 300 600 L6500 380
s Nelp stolf s potroting
Hinng of voricie for patroding %500 £7.600 90
Subtoted 148,500 380
Sub Totol 186,500
Teaol ((a) of ond ) 15852600
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(f) forest fire prevention and control operations

S

Work Typo
Post-plantotion

Cther

Activities Unit
2 Hiring of tiro wotchers. Number
Sub Totak:
1. Fire Snes{ Fire line Greoticn, Fire ke mointencnce) Uneor

fem)
1. Firs inee{ Fira line ) Nurmoer
2 Miring of fire walchers. Hurne
G. Others Unear

. = fere)
Daescription y F Y
Target  Target
Uoinenance of fire kne 500 18,000 0
MOnenance of fire Sve 500 18,000 =%
Manenoncs of fira §ne 500 18.000 50
Uainenance of firo kne 500 184,000 =0
L R e L " L -~
5. Othors Number
Description ysic cial A Y
Target  Target

ENgogement of Iooour 1o MinTze 2000 6,600 n
doprecouon of CIop aNd Jamoge
10 SN EEOPANMIe by wid) Crmmols
Engoganrent of Fire Wolche: 40000 132000 20
Engogunent of Fire Watcher 30000  99.000 350
Mantesance (2 any) Hurstee
Not opplicable Unear

fem)

Target  Target
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$e00

6450

£59400

700

financich
Target

neso

204000

20820

AT 340

150,000

35200

(in Mondays)

tobo g

no



AL A R R A P - o~ AW <9
Subtotal 26200 25
Nt applicable HumOe
Doszeription Physicel financial Mandays
Torget Target
ENGoGRment of Fire watcher (Pas) %000 49500 150 W09 hiviaad »
ENGOGRTRnt Of Fire watcher (Aas) 150.00 49,500 150
Subtotal 49,000 300
Sub Totok: 62.70.940
Piew ews Maintenance (#any) Humtee 16700 601200 1425
Not applicoble Uneor
ferm)
Description Phyysi Fi ial &
Torget Vorget 1500 54000 o
Montenancs of Fire ine B 54000
Subtotal §4,000
3
Not oppiicable Humber
Doscription Phyy Fii «
Torget  Target %000 166,000 0
Engogement of Freworchaers W00 L05.000
Subtotal 165,000
Sub Totak: 8,20,200
Engogement of Fre | Maintesance (¥ ony) Hurmter w00 80,000 [
wonchers
Nt applicable Huribes
Description Y 1
Torget  Target
Engogement of Fire Watches ot Mys 0000 X000 »o
4 Rongs jutediction 1neco 565,650 1393
Engogement of Fire Wotcher ot 10000 33000 00
BelaC RN [u D CLon
Engogament of Fire Wotchor 7500 24750 ™
Sub Tolok: 556,690
Totoh {(1) forest fire provention and control operctions X 77.95.100
(h)voluntary relocation of villages from protected areas
Physical Financial Green Employment to be
Sr. | Work Type Activities Unit | Target Torget generated (in Mondays)
Veluntory reocation of Not appticable Nt
ViEOges from protected creas
i Oescription Physicol Financi v |
Torget Torget
MA 160 1330000 100 | 143200000 o
1 i
Subtotol 1432000
o0
Sub Totat: 14.33.00,000
Total ((h) of viloges from protected orecs): 1$4,33,00,000

(i) improvement of wildlife habitat as provided in the approved wildlife management

plan or working plan
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Physical Finoncicl Oreen Employment to be
Sr. | Work Type Activitios Unit Torget Target generated (in Mandays)
Cener 1. Habitot managemant of fiora ond fauna( Food resource management, Numoe
Cover 9 Water 9 o r 400.00 132000 0
species)
e Mo el s oo ey 14500 711003 1425
3. Protection activitiea( Potrailing, Prevest of iicit foling, [co devolopment | Numbe
% in peripharct villoges) . 231500 347000 %S
ort Eoioadon b rgdini 0000 198000 %o
1
5. Others Namoe
f
Description Physical Financlal  Mandays
Target  Target
Hirlrwg of vehicle 10 relccote 10000 380000
1TnNen R ann s
BNpaGNt GG Other Amas to a2 ML O
VoI hurnan wikiide contict
ongogemant of lobour 1o 100.00 31000 0o
riniriced depeedation of crop
ond domoge to othaer propecbes
Sub Totel: 45,49,900
Mumen wikide contict Not opplcable Numoe
managemaent r
Description Phiysical Financkal  Mardays
Target  Target
Heing of vehicle to 1elccote wid 2000 T0.000 w0
onimals including elephont 1o AMR00 AB450 00
2 VI Numan- wiktite confikit
Hiekng of vehicle 1o 10kecote wild 2000 70000 0
caimals including elphont to
Ovaid humans wilklife confiict
Sub Totel: 2184500
Total ((i) improvernent of wildife habitot os p in the cppe wilkiife = plon of ing plon): £7,34400

() supply of wood-saving cooking appliances and other forest produce saving devices
in forest fringe villages as specified by the National Authority

Physicol Financiol Greon Employment to be
s1. Work Type Activities unit Target Target generated (In Mandays)
e Not opplicable Nurvinee
Description Physicel Financial  Mandays
Toegel  Torget
: Supply of Agricutural implemaents 2400 1981280 o 3900 nnm °
Supply of Agriouitural Implements G300 1484792 0 '
Sublotat 34072 ° i
£ub Total: , 3472072
Totet ((1) suppty of ing ing and other forott preduce saving davices i loreat fringe viloges as 472072
specified by te Natlonal Authority): >
Total (aethitios as per Rule 5(2) of CAS Rules, 2018): 2o.u.n2.|

Activities as per Rule 5(3) of CAF Rules, 2018

(d) construction, up-gradation and maintenance of inspection paths, forest roads in forest area, fire
lines, watch towers, check posts and timber depots
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Work Type

Other

LDotolls of reads
L Dotoils of reads

5. Othwrs

Description
Constraction upgrodation,
mantencnce of inspection

foreat rooxds. fire Ines. wotch tower.
oheck posts, timber depots

Repok of Forest Rood

Cuarvris ~# Frrast Dot
5. Othars

Description

Mapr repoi of Group © quorter
Subtotal

Sub Totat
Maintenance (i arvy)

Mairtenance (if eery)

Repak of Fonest Aoods

Target
400 800000

0o 200000

8

Physical Finonclal  Mondays
Target  Torget

400 400000 bl

4,00,000 bl

£ i il M

g

200 400000

4,00,000

Lirwor (km )

Uneor {um )

Uneor (km )

Uneor {km )

Suibs Fabal

Hoo

AQ0

$oo

naoy

Target
10050000

200,000

WO00000

400000

3200000

07

o 40000

Green Employment 1o be
generated (In Mondays)

363

240

820

Tatat ([)

1 L Al L

Fa ared pratha, forost racds in drost area, fira lines, wotch towan, |

mmﬁmm;
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(e)construction of residential and official buildings in forests for front line staffs

Physicol Financiol Groen Employment to be
sr. Work Type Activities Unit Target Target generated (in Mandays)
Other 1 [eticos for forost guards/range officers Nurrber w3100 144.95,000 23542
2. Others Number
Description Pyysicel Financial Mandoys
Torget  Torget
Majer repalr of Ceoup D Querties 600 300000 209
700 18.75.000 N
Majee repar of Geoup C Quanaers 600 600000 \8i8
Majoe ropalr of Geoup D Querters 100 50,000 106
Majer repar of Ceoup D Querters 100 50,000 106
Sanies aneie AF Sl o 1 P e " w0 e
] Mointerance (If any) Numbee 100 B.00.072 kzend
Not oppiicable Rt
Description Physi i b ¥
Torget  Target
Tho work proposol is being 1oken 200 100000 30
Up OF par AQenao-il, poent no 2 of neo 29580582 303
1he RAL hwid on 25082025
WEOEDCL NET ZEROC EMISSION w0 627240
FROJECT FOR POWER ILANT Cum
TQUPMENTS N SLAT QFCT
Sub Toral: 4,75 50 6884
OMico bulicing Croation Number 100 32,0000 00
2 Mointseance (if any) Nurrbae 400 3758000 ]
Sub Torol: 62.52,000
Sall quanens Mainterance (if any) L ™Moo uRean 20072
ot opplicatie Nt
Description Phusicad . tandey
Terget  Torget
Majer Rupait of Group 'S Quaners 200 200000
3 w 1200 200,000 0
Mo Ropoir of Greup 07 Querars 400 200000
Maojer repair of Geoup C Quarted 100 100,000 "
Moje repar of Geoup D Quorters w0 50,000 9
arvhas mamnld AT Fasn ) = £ asatt A aAnARA s
b Torol: L763.4m
Totol (o) construction of residention and officiol buildings in forests for front e stolls): 2237400

(h) independent concurrent monitoring and evaluation and third-party monitoring

(i) publicity-cum-awareness programme
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ysi Fil Greon Employ to be
S, | Work Typo Activitios Unit Torgot Torget generated (in Mandays)
Other L / inoring Nurnbes 40000 400,000 oo
2 Third Porty menitoring ond oveluation Number 100 6.00000 0
Sub Totok 90.00,000
Third-party Not applcoblo Block
eoioring (na)
Description Phiysical Finoncial  Mondoys
Torgot Target
[y 100 7153000 200 0156000 o
A 100 18.97,000
Subteeal 91,56,000
Sub Totot 130,000
Total ((h) indep g and. nd porty Q) 100,56,000



| Friysacal Francsal Groan Employmaent to Do geanerated
Zr. | Werk Type Activities Unit Target Target [ im Mondays]
I e L PeERcy o PrEmammLlor P :""b 000 .00.000 5o
1
uslo Tekak 053,000
a1l Feasn S 10 291000 o
2 IR -
- Sl Tetalk 291,000
Tebal (i) publicity=cum - awannsis prognarmims ]: 12,81,000
Toiod [Aciivities os por Bule B{3) of SAF Bulss, 70E): [ 10,40, E2 77

Activities as per Rule 6(a) of CAF Rules, 2018
(i) to offset the incremental cost of compensatory afforestation and penal compensatory
afforestation at the increased wage rate

Physical F L Groon Employ to be
Sr. Work Typo Activities Unit Target Torgot generoted (in Mandoys)
Othor 1. To offeet incromantol cost of CA/PCA ot Incroosed woge rate e 2500 500000 20
1
Sub Torol: 5,00,000
Total (() 1o otset the tof e panct Y otthe ’ 5.00,000 ‘

;nawu;-owm-)r
(ii) to offset the incremental cost of catchment area treatment plan at the increased wage rates

l { Physical Financial Groon Employment to be
S, Work Type Activities Unit Target Target generoted (in Mandoys)

Other L To cffset incremental cost of CAT ot increcsed woge rate Al =000 500,000 20
1
|
1 Sub Totot 50,000
resal (i) 1o eftsot the i costof v oeen phan ot the i woge ranes): I $,00,000 I

(iii) to offset the incremental cost of wildlife management plan at the increased wage rates

Physicol Financial Groon Employment to be
S | Work Type Activities Unit Target Torget generated (in Mandays)
‘ Other . 1. Yo offset Incremantal cost of IWNF OLincreased woge rote HUMDe 25000 | 6.00.000 300
1
i Sub Totol: 5,00,000
Total ((il) to oMzt the incromantal cost of wildife gernent plon ot the woge rates): i $,00,000 |

(iv) for disbursement of salary and allowances of members and staffs, both regular and
contractual, of the State Authority

Physical Financial Green Employmeont to be
Sr. Work Type Activitios Unit Target Target generated (In Mondays)
Other 1 for disbursemaent of salary end cliowances Stote CAMPA Autherity and Nambar

stol 1200 2,00,00,000 ]
1

Sub Yoot 2.20,00.000

of
Totet ((iv) fee of sclary and ” s end stafls, both reguice and contractual, of the Stote 2.00.00,000

(v) for disbursement of sitting fees and allowances to nominated members of the State Authority

Physlcal Fimanchal G Employment o be
Sr ‘Waork Type Actiitios Unit Targot Target genevabed (in Mardeays)
Cane L P clatrrssnant of sittieg feos and allowances to nenmalised list of il B
. it oo Fle vl -]
| Sl Tolat L0000
Teal [{v) for disks of gitting does ere i 8.0d B 52008 Autmerity]: | 200,000 |

(vi) activities referred to in sub-rules (2) and (3) of rule 5
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Physicol Financial | Groon Employ to be ge (in
S | WorkType | Acthities Unit Target Target Mandays)
Other | L Acthitios reformed te in sus Rule (2) and (3) of Rule § [ Mmiber 0o 00,000 | 0
1 | ]
] | subrotok l 1008,000 |
Total {{vi) activities referred to in sub-rutes (2) ond (3) of rule 8): 10,20,000 |
Totol (Acthvitios 0s per Rute 6{0) of CAF Rules, 2018): 2,27.00,000 ‘l
Activities as per Rule 6(b) of CAF Rules, 2018
(i) management of office establishment
Work Physical Finoncial Geoon Employ to be ge od (in
st | Type Activitios Unit Target Torget Mondays)
Other L ef offico Stane CAMPA CEO with cotal Namoo 100.00 $0.00.000 °
1 f
Sub Totek 10.60.000
Yoo ((() 9 of office ): | 50,00,000 |

(ii) office equipment including computers and peripherals and its maintenance for the

State Authority
Phyiizal Financial Gradn [mplaymint 16 ba
Sr Wesrk Type activition Unit Target Target generated (in Mandays)
O hmiﬁz‘pﬂmlmmmmpﬂmmmwlu [ —_— P .
]
Sub Tobal: 0,00.000
Tatal (5] eifiza inchetivsg compuners and g i vl it P T Uy Snerie Auithsrity ) 3,00 500

(iii) hiring of staff cars for the use of the officers and officials of the State Authority

Physical Fimancial Groen Employment 1o be
s, Work Type Activities t Unit Target Torget gonerated (in Mondays)
Cehee 1. iring of stoMl cors foe Lse onty lor CLO office 1 N €00 45,00,000
1 )
Sub Totok: ' 45,00,000
Totet (i) hiring of stalf cors for the use of the olficers and officials of the State Authordty ): | 45,00,000 ’

(v) other contingencies for management of the State Authority, with the approval of

the steering committee of the State Authority

Physicol Financial Greon Employment to be
sr. Work Type Activities Unit Torget Target generated (in Mandays)
Othet 1 Other o L of S2ate A Number 500 2500000
1
Sub Tetot 25.00,000
Toter ((v) other -1 ot o of the State ¥, With Ui opprovel of U stearing committes of the 8.00.000
Seate Authoeiy ): o
Total (Activities os por Rule 6(b) of CAF Rulos, 2018): 1,30,00.600
Grond Tetol :
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DETAILS OF FINANCIAL QUTLAY FOR INTEGRATED APO'S

Physical Activities and Financiol Targets under APO's of CSS, State/UT Plan, CAPMA & any other scheme (2022-23)

Fire Prevention and control
. operations

Forest Protection
Project Tiger
Project Eephant

Forest Indrastructure

Vehicles

Hiring of Buildings

Any other item Specify

CAMPA

(in Rs, Arec in Ha,)

Any other Scheme

€53 (Centrally Sponsered Externct Akdod Man egement

Schomos) Project State/uT Plon
financial | Physical Fimoncial Phvysical Financial Physicel | Fi g
77
m 668 2
1243 2008

iz
028
058 082
442

DETAILS OF FINANCIAL OUTLAY FOR INTEGRATED APO's

Physical Activities and Financial Targets under APO's of CSS, Sto1e/UT Plan, CAPMA & any other scheme (2023-24°) expected

Activities

Fire Provention and control
operations

Forest Protection

| Project Tigee

Project (ephant
‘Green India missian
Fasaat Indrastruciurg

iehiclos

Hiring &l Buildinga
Any other item Spocify

(In Rs, Arec in HA.)

CsS (Centraly Sponsered Externol Alded Man agement
CAMPA Schemes) Projoct State/UT Plan Any other Schome
i Financial | Physi gote Physical - " - o S
15 21
1558 644 as2
(X an
742
sl
(k1)
na
oz
0e 1]
28

L
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AGENDA ITEM NO. 4

AGENDA ITEM NO. 4: APPROVAL OF NEW SCHEMES/PROJECTS

AGENDA ITEM NO. 4.1:
MANAGEMENT SYSTEM (NTMS).

IMPLEMENTATION OF NATIONAL TIMBER

Name of Scheme

Implementation of National Timber Management System (NTMS)

be utilized in
NTMS

issuance of TP.

lAngli)Illecl;lentlng ICFRE-Institute of Wood Science and Technology (IWST), Bengaluru
Project
Duration/Period 03 years
Rs. 4.09 crore
Project Cost (in addition to approved project cost of NTPS)
a) NIC Component
(Amount in Rupees)
NS(;. Description Role g::f Year 1 Year 2 Year 3
To  develop 1,00,000 60,00,000 | 61,80,000 | 63,65,400
maintain, and | Pax
customize the
portal,
Technical N
Manpower 1n.tegrat10n
s with State
(additional :
1 requirement SyStgs,
for prov1dr1tng useé 5 5 5
support,  an
NTMS enabling
Project)
secure,
transparent,
and paperless
transit  permit
operations
Project Outlay Additional To supplement | 15,00,000 | 30,00,000 - -
2 | Server for | existing NTPS Pax 2
NTMS VMs
LDAP Authentication | 20,00,000 | 20,00,000 - -
Infrastructure | and Pax
(Lightweight | authorization
3 | Directory for unified 1
Access login and role-
Protocol based access
Server)
Annual Al
4 | AlTools Tool 3,00,000 3,00,000 3,00,000
Subscription
Hosting & For
Cloud Production,
Infrastructure | Staging and
5 and Disaster 3,00,000 3,00,000 3,00,000
Operational Recovery (DR)
Expenditure
Cost
SMS charges | For activation,
6 | © registration, or 1,00,000 | 2,00,000 | 2,00,000
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Security For data
Audit protection,
and STQC prevent cyber
certification threats, and
of comply  with
7 the web Government of 6,00,000 6,00,000 6,00,000
portal India standards
and mobile for safe and
app reliable e-
governance
services.
Licenses and Reliable
Infrastructure | software,
setup secure cloud
hosting, and
8 scalable 5,00,000 | 3,00,000 | 3,00,000
systems for the
smooth and
compliant
operation of
NTMS.
Grand Total 1,28,00,000 | 78,80,000 | 80,65,400
B) Team Structure of IWST
NS(;. Team Role g::f Year 1 Year 2 Year 3
To train the | 49,000 5,88,000 5,88,000 11,76,000
nodal officers | Pax
| Master of the state for
Trainer smooth  role 1 1 2
out of NTMS
system
OA/Help To be used in | 37,685 9,04,440 18,08,880 18,08,880
2 Desk helpdesk from
9AM Pax 2 4 4
to 6PM
Infrastructure | to  provide
setup for | centralized
Helpdesk support,
grievance
3 redressal, and 2,00,000 ) )
timely
resolution of
user issues
Required for
backend,
frontend,
mobile
Purchase of development,
Hardware and i0S
4 (For NIC & applications to 10,00,000 10,00,000 10,00,000
IWST) ensure NTMS
services  are
accessible
across all
platforms.
Travel
(TA/DA
Charges for
5 NIC and - - 3,00,000
IWST teams’
visit to states)
6 /C"mmgency 3,00,000 5,00,000 5,00,000
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Unforeseen
Expenses
Grand Total 29,92,440 38,96,880 47,84,880
TOTAL COST (Inclusive 10% 4.78.488
Institutional Charge) 4,78,488 >
GRAND TOTAL COST for 3
Years: 1,57,92,440 | 1,17,76,880 | 1,33,28,768
Rs. 4,08,98,088/-

Programme

oo Forest Policy Division, MOEF&CC
Division

Objectives of scheme

The National Timber Management System (NTMS) aims to enhance timber governance across private and
agricultural lands by integrating administrative, technological, environmental, and user-focused reforms. It
serves as a catalyst to promote India’s agroforestry mission, strengthen regulatory transparency, and align
national practices with global sustainability and traceability standards.

1. Administrative and Regulatory Objectives

NTMS seeks to digitally operationalize the Model Rules for Felling of Trees in Agricultural Lands, 2025,
through a flexible, State-adaptable framework. It will provide a centralized yet State-configurable platform,
ensuring federal flexibility within a unified national system. The platform will enable real-time, transparent,
and legally valid approvals for land registration, tree felling, and timber transit. Additionally, audit trails and
blockchain-based traceability will ensure accountability and integrity in the management of permissions and
timber movement.

2. Technology and Integration Objectives

NTMS will be built on a modular, microservices-based architecture, allowing scalability and adaptability to
policy or technological changes. It will integrate seamlessly with major national and State systems, including
Bhulekh/Bhunaksha (land records), online treasury payment gateways, GST systems, Aadhaar-based e-Sign,
and the PARIVESH unified login. Through secure, API-based access and privacy-preserving protocols, NTMS
will support interoperability with both Indian and global verification systems such as the EU Due-Diligence
Information System.

3. Ease of Living and Ease of Doing Business.

The system will empower farmers, landowners, and agroforestry practitioners by offering a paperless, time-
bound, mobile-accessible application process. Real-time tracking, multilingual chatbot assistance, and
automated notifications (SMS/email/WhatsApp) will enhance user convenience. Industries will gain a verified
platform to procure timber legally, reducing compliance risks. The portal will also include training modules for
applicants and agencies to strengthen procedural clarity and capacity building

4. Strategic and International Commitments

NTMS will align India’s forestry framework with international sustainability standards, including EUDR, CBD,
and UNFCCC commitments. It will contribute to national initiatives like the Green India Mission, Ek Ped Maa
Ke Naam, and the Green Credit Programme, serving as a model for digital natural resource governance and
reinforcing India’s leadership in global environmental diplomacy.

5. Monitoring and Reform Objectives
The system will enable data-driven governance through dashboards, analytics, and performance scorecards to
track temporal and spatial trends in approval timelines. Continuous improvement will be supported through
pilot learnings, user feedback, and adaptive module updates, ensuring progressive reforms in timber governance.

Outcomes and Deliverables
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The National Timber Management System (NTMS) will deliver significant administrative, technological,
environmental, and socio- economic outcomes contributing to sustainable forestry governance and ease of doing

business

1.

2.

3.

4.

5.

6.

Improved Governance and Transparency
Establishment of a legally valid, paperless, and real- time approval system for tree felling, land
registration, and timber transit.
Reduction in bureaucratic delays and discretionary interventions through automated, rule-based
workflows.
Strengthened accountability via digital audit trails, e-Sign authentication, and blockchain-based
traceability.

Empowerment of Farmers and Agroforestry Practitioners
Simplified procedures enabling farmers to obtain permissions digitally without physical visits to
forest offices.
Enhanced income opportunities through legal, verified, and traceable sale of timber from private and
agricultural lands.
Increased participation in national initiatives like Green India Mission and Green Credit Programme
through verifiable, tree-based activities.

Ease of Doing Business and Industrial Facilitation
Availability of digitally verifiable and traceable timber sources for industries, promoting legal trade
and reducing compliance risks.
Contribution to India’s Ease of Doing Business Index by minimizing time and transaction costs in
timber movement and approvals.
Development of an ecosystem for digital timber marketplaces and industry integration modules in
subsequent phases.

Technological Advancement and Data-driven Decision Making
Creation of a national digital platform integrating land records, GST systems, online treasury, and
eSign authentication under a single architecture.
Real-time analytics dashboards and performance scorecards to aid evidence-based policy formulation
and monitoring.
Institutionalization of data governance and traceability mechanisms supporting India’s compliance
with EUDR and global sustainability standards.

Environmental and International Commitments
Direct support to India’s international obligations under UNFCCC, CBD, and SDGs by promoting
sustainable agroforestry and legal timber trade.
Contribution to carbon sequestration and climate mitigation goals through enhanced plantation
activity on private lands.
Strengthening India’s global leadership in digital environmental governance and green economy
transition.

Institutional Strengthening and Capacity Building

Enhanced operational capacity of State Forest Departments through training and onboarding on
NTMS modules.

Establishment of a National Helpdesk and Training System ensuring 24x7 multilingual support and
continuous user engagement.

Promotion of digital literacy and self-service culture among forest officials, industries, and farmers

Deliverables of scheme/project (including year wise)

Year 1 2 3
Year 1 (FY 2025- Year 2 (FY 2026-27): Year 3 (FY 2027-28):
26): Development and Core Expansion and Consolidation and
Deployment Phase Customization Phase Sustainability Phase
o Establishment of e Full-scale national
Deliverables development infrastructure | e Onboarding and rollout of NTMS
and onboarding of technical Customization for across all
teams (NIC & IWST). additional  States/UTs States/UTs.
e Development of core (approx. 20-25). ¢ Deployment of
modules - Land | e Development of advanced modules—
Registration, Felling additional modules —
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Permission, Transit
Permit, and State Admin
Panel.

Integration with
Bhulekh/Bhunaks ha,
Treasury Systems, GSTN,
e-Sign, and PARIVESH.
Pilot rollout in three
representative States and
feedback-based system
refinement.

Setup of Helpdesk, Chatbot
Services, and Multilingual
Interface.

Plantation Entry,
Grievance Redressal,

and Analytics
Dashboards.
Implementation of

Blockchain Proof of
Concept (PoC) and Al-
based tools.

Integration of mobile
app with offline
capability and
enhanced data security
compliance.

State-level workshops

QPM Nursery
Accreditation,
Timber e-

Marketplace, and
Forecasting Tools.
Implementation of
Blockchain-enabled
traceability  ledger
aligned with EUDR
standards.
STQC/CERT- In
security audit and
system certification.
Launch of National

Conduct of initial training and Training of Dashboard with
and capacity-building Trainers (ToT) KPIs and annual
sessions for pilot States. programs for capacity evaluation reports.
enhancement Establishment of
continuous capacity-
building and
maintenance

framework for long-
term sustainability

Comments of Programme Division

The Forest Policy Division (Programme Division) has recommended the scheme for seeking
financial support from the Nation CAMPA Fund.

Comments of National CAMPA after examination of the proposal:

1. It is not clear whether any token fee will be collected at the time of issuing the Transit Pass.
There is also no mention of how this arrangement will be sustained once the implementation
period is over. Further, it has not been clarified how revenue will be generated for NTPS.

2.The proposal does not contain any provision for a Third-Party Monitoring component to
facilitate independent assessment of the performance and outcomes of the scheme.
Incorporation of such a mechanism may be considered to ensure transparency and objective
evaluation.

3. There is no provision for a mid-term appraisal in the proposal. Considering the mandated
outcomes of the scheme, a mid-term review by officials of MoEF&CC may be incorporated to
assess progress and ensure course correction, wherever necessary.

Decision Sought: The above scheme is placed for consideration and recommendation of
Executive Committee of the National Authority CAMPA.

Khkhk
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AGENDA ITEM NO. 4.2: INVESTIGATING TIGER AND CO-PREDATOR HEALTH:
A COMPREHENSIVE STUDY TO UNDERSTAND THE PREVALENCE OF MAJOR
IN INDIAN TIGER RESERVES AND THEIR
CONSERVATION IMPLICATIONS

CARNIVORE DISEASES

Name of Scheme

Investigating Tiger and Co-Predator Health: A Comprehensive Study to Understand the
Prevalence of Major Carnivore Diseases in Indian Tiger Reserves and their Conservation

Implications
Implementing Agency National Tiger Conservation Authority
Project 3 years
Duration/Period
Project Outlay Rs. 8,84,07,000/-

Year wise estimate

Sr.

No.

Main Heads

Expenditure (in lakhs)

Year 1

Year 2

Year 3

Total

1.

Workforce  Investments* (01
Project Scientist — II, 01 Project
Associate II, 01 Admin/Lab
assistant, 02 field assistants in WII;
01 Project Scientist — I; 01 Lab
Assistant in NIHSAD)

48.3

48.3

53.1

149.7

Animal capture, immobilization
and sampling Expenditures (soft
catch traps, radio collars,
immobilizing drugs;
approximately 200 individuals
over 3 years)

40

25

10

75

Laboratory Equipment & Lab
upgradation (WII & NIHSAD)

60

40

20

120

Laboratory running cost (DNA
extraction kits, Plastic ware and
chemicals, PCR primers and Kits
etc)

30

35

30

95

Next Generation Sequencing at
WII

10

20

25

55

Training of select tiger reserve
field veterinarians-
International/national
e  Advanced
immobilization
e Epidemiology and
disease diagnosis

chemical

35

35

70

Field logistics (including travel
and accommodation)

23

23

23

69

Vehicle rentals for field work

10

15

10

35

Documentation & Public outreach

15

10

30

Information dissemination
e  Compilation and printing
of reports
e  Presentation in
national/international
forums/conferences

15

10

15

40

11.

Organization of national
symposium & workshops

35

35

12.

Miscellaneous (insurance,
vaccination and contingencies)

10

10

10

30

Total

296.3

306.3

201.1

803.7
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13. | Institutional Overhead (10%) 29.63 30.63 20.11 80.37
Grand Total 325.93 | 336.93 | 221.21 884.07
*As per Anusandhan National Research Foundation Norms, vide ANRF/OM/N-
01/2024, dated 14™ October 2024.

Programme Division National Tiger Conservation Authority

Objectives of the Project:

1. To determine the prevalence of major carnivore diseases among key species of concern- including tiger,
leopard, striped hyena, golden jackal, fox, Indian wolf, bear (sloth/Himalayan), mongooses, and civets -
across representative tiger reserve landscapes of India, namely Corbett Tiger Reserve (Shivalik—Gangetic
Plains), Kanha Tiger Reserve (Central Indian Landscape), Bandipur—Nagarahole Tiger Reserve (Western
Ghats), Kaziranga Tiger Reserve (North-East/Brahmaputra Floodplains), and Sundarbans Biosphere Reserve
(Sundarbans Landscape).

2. To determine the prevalence of these same diseases in feral and domestic dog and cat populations in areas
adjacent to these tiger reserves.

3. To genetically characterize circulating pathogen strains and lineages to elucidate transmission pathways and
assess the role of domestic animals as a source of infection for wild carnivore communities.

4. To strengthen the veterinary expertise in Tiger reserves by training field veterinarians and laboratory staff
from select Indian veterinary institutions in advanced diagnostic and surveillance techniques.

Outcomes:

1. Scientific Advancement, Disease Threat Assessment, and Conservation Benefits for Carnivores in India,
in alignment with National Wildlife Action Plan — 3 (2017-2031)

2. Integration of the practice of diseases surveillance with the regular watch & ward and monitoring regime
in TRs, PAs and general forests.

3. Informed policy-making for disease mitigation, vaccination, preventive health measures and conservation
strategies for tiger reserves based on empirical data.

4. Promotion of research on the ecology of disease that affect free ranging wildlife- including emerging
wildlife diseases of both zoonotic and non-zoonotic importance.

5. Ensure proper implementation of the provisions of the Wildlife (Protection) Act, 1972 (WPA- 1972)
relating to immunization against communicable diseases of livestock kept in or within 5 kms of a PA,
similar programs need to be extended to other sensitive wildlife areas.

Deliverables:
Year 1

1. A comprehensive document outlining finalized methodologies, standard operating procedures (SOPs) for
sample collection, handling, transport, and analysis.

2. Detailed work plan for all participating Tiger Reserves and institutions.

3. A compiled and digitized database of all available carnivore necropsy reports and disease-related
data from Tiger Reserves for the past 10 years.

4. A detailed report summarizing the global and national status of knowledge on major carnivore diseases,
their impacts, and identified knowledge gaps.

5. Formalized system for the submission of necropsy samples from all Tiger Reserves to designated
laboratories.

6. Initiation of animal capture and sampling

7. Initiation of diagnostic testing on received samples.

8. Completion of first round of veterinarian training in advanced chemical immobilization and disease
sampling protocols.

9. Submitted to the funding agency, detailing activities completed, initial findings from retrospective data, and
challenges faced.

Year 2

1. Continuation of animal capture and sampling.

2. Continuation of diagnostic testing on received samples.

3. Initial seroprevalence results from the first and second year of sampling in 5 selected Tiger Reserves.

4. Initial findings on the genetic characterization (linecages/strain) of key pathogens (e.g., CDV, Rabies, CPV)

identified in samples.
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5. Conduct national-level workshops for forest department officials and veterinarians on wildlife disease
surveillance and management/ National Symposium and Stakeholder Meeting.

6. Completion of second round of veterinarian training in advanced chemical immobilization and disease
sampling protocols.

7. Update on sampling progress, laboratory results, and refinement of field strategies based on two years of
experiences.

1. Summary of all achievements against initial objectives, financial accounting, and recommendations for
future work.
2. A complete synthesis of all findings, including:
e Definitive seroprevalence rates for all diseases of concern in tigers, co-predators, and domestic
animals across the study landscapes.
e  Analysis of transmission pathways between domestic and wild carnivores.
e Final phylogenetic analysis of pathogen strains.
e  Statistical analysis of ecological and anthropogenic risk factors.
3. A fully functional and accessible (to authorized agencies) digital repository of all project data to serve as a
baseline for future long-term monitoring.
4. A concise document for policymakers with evidence-based recommendations for:
e Integrating disease surveillance into existing tiger monitoring protocols.
e  Vaccination strategies for domestic animals in buffer zones.
e  Mitigating human-wildlife conflict arising from disease.
5. Submission of at least 2-3 manuscripts to peer-reviewed international journals on key findings (e.g.,
national seroprevalence, novel pathogen strains, ecological drivers of disease).
6. Handover of final reports and guidelines to all state forest departments of participating Tiger Reserves.

Comments of Programme Division

The National Tiger Authority (Programme Division) has recommended the scheme for seeking
financial support from Nation Fund.

Comments of National CAMPA after examination of the proposal:

1. It is observed that NTCA has included an Institutional Cost component (@ 10% amounting to
Rs. 0.80 crore (Rs. 0.30 crore in the 1% year, Rs. 0.30 crore in the 2" year and Rs. 0.20 crore
in the 3™ year) within the proposed total outlay of Rs. 8.84 crore. Since NTCA is a statutory
body under the Ministry of Environment, Forest and Climate Change (MoEF&CC), inclusion
of institutional overheads in the proposed outlay cannot be allowed.

2. The proposal does not contain any provision for a Third-Party Monitoring component
involving the participating States to facilitate independent assessment of the performance and
outcomes of the scheme. Incorporation of such a mechanism may be considered to ensure
transparency and objective evaluation.

3. There is no provision for a mid-term appraisal in the proposal. Considering the mandated
outcomes of the scheme, a mid-term review by officials of MoEF&CC may be incorporated to
assess progress and ensure course correction, wherever necessary.

Decision Sought: The above scheme is placed for consideration and recommendation of
Executive Committee of the National Authority CAMPA.

Khkkx
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AGENDA ITEM NO. 4.3: INTERNATIONAL EXPOSURE VISITS FOR FOREST
OFFICERS OF STATE CAMPA AND NATIONAL AUTHORITY CAMPA

International Exposure Visits of CAMPA Officials for Knowledge Exchange and Capacity
Building

The National Compensatory Afforestation Fund Management and Planning Authority
(CAMPA) was established to manage and utilize funds for compensatory afforestation, wildlife
protection, forest conservation, and ecosystem restoration. With the growing complexity of
ecological challenges—including climate change impacts, biodiversity loss, forest fires, and
land degradation—there is an increasing need to integrate global best practices into India’s
forestry management framework.

Several countries across the world have developed advanced systems for:
e Quality seed production and planting material improvement
o Integrated wildlife habitat management
o Soil and moisture conservation strategies
o Forest fire monitoring and prevention technologies
e Landscape-based ecological restoration techniques
e Catchment area treatment and watershed management
o Use of geospatial technologies and digital tools in forestry

International exposure visits provide an effective platform for knowledge exchange,
institutional collaborations, capacity building, and cross-learning among forestry
professionals. Several forestry agencies worldwide have adopted innovative methods in forest
restoration, community forestry, habitat conservation, and climate adaptation that can
significantly benefit implementation of CAMPA-supported activities in India.

In view of the above, National CAMPA proposes a Pilot Scheme for International Exposure
Visits for officials of National CAMPA and State CAMPA authorities to facilitate structured
knowledge exchange with reputed international forestry institutions and organizations.

The pilot initiative aims to create a pool of trained forestry professionals capable of translating
global knowledge into locally adaptable forestry interventions in India.

1. Objectives

The objectives of the scheme are as follows:

1. To enhance the technical capacity and knowledge base of CAMPA officials through
exposure to global best practices in forestry and ecosystem management.

2. To facilitate exchange of knowledge and expertise with international forestry institutions
and research organizations.

3. To understand advanced methods for production and management of quality seed and
planting material for forestry interventions.

4. To study international models for integrated wildlife habitat development and
biodiversity conservation.
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5. To explore effective techniques for soil and moisture conservation and watershed
management in forest landscapes.

6. To examine innovative systems for forest fire prevention, monitoring, and
management.

7. To gain exposure to modern ecological restoration techniques for degraded forest
areas.

8. To understand the use of advanced technologies including remote sensing, GIS, drones,
and digital platforms in forestry planning and monitoring.

9. To strengthen the planning and implementation of CAMPA-supported activities through
integration of global best practices.

2. Key Thematic Areas

The scheme will support international exposure visits for officers and officials associated
with implementation of CAMPA activities at national and state levels. The exposure visits
will focus on key themes relevant to CAMPA-funded interventions, including:

1) Forestry plantation and nursery management

2) Quality seed and planting material production

3) Landscape restoration

4) Wildlife habitat development

5) Soil and moisture conservation

6) Catchment area treatment

7) Forest fire prevention and management

8) Technology integration in forest monitoring and management.

3. Components of the Scheme

In the proposed scheme two international exposure visits will be organized every year for
officers associated with CAMPA implementation. Each exposure visit will include-

S.

No Particulars Purpose Target Beneficiaries

* Interaction with international forestry agencies

* Visits to forest restoration sites

» Exposure to advanced nurseries and seed
technology centres

* Visits to wildlife habitat management areas

* Demonstrations of forest fire monitoring

Field Visits and
1. Institutional

* Officers of State Forest
Departments involved in

Interactions systems CAMPA implementation
. . * Officials of State
. Worktshops and technical presentations by CAMPA authorities
CXpetts. * Officials of National
Participants will prepare detailed visit reports CAMPA .
DR . . » Forestry professionals
highlighting key learnings and recommendations. iated with
Knowledge Knowledge dissemination will be ensured assoclated wi .
Documentation through: ecosystem restoratlp n and
2. and * Workshops at State and national levels conservation planning.
Dissemination * Preparation of technical notes and manuals

* Integration of learnings in CAMPA Annual
Plans of Operation.

All the proposed workshops will be organized for 7 days (inclusive of arrival and departure).
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4. Implementation Strategy

The scheme will be implemented by National Authority CAMPA in association with State
CAMPA authorities and SFDs through an Institution of repute in our country or based in
proposed host country, for organising such exposure tours/training abroad.
Key implementation steps will include:

e Identification of host countries and institutions

e Selection and nomination of participants

e Preparation of exposure visit programs

e Organization of technical interactions and field visits

e Documentation of learnings.

5. Budget Framework

Each workshop will host 35-40 participants”, held twice annually*.

Estimated Cost per Workshop (in crores)

Nos. of Expected no. Expected Estimated Estimated
. workshop | of Cost norms/ | expenditure/ expenditure
Particulars . . =
proposed/ participants/ participant year for 5 year
year workshop (2026-2031)
Travelling 2 40 60,000 48,00,000 2,40,00,000
expenses
Lodging 277 (nofof 40 40,000 2,24,00,000 11,20,00,000
expenses days)
Miscellaneous
expenses  to
meet
expenditure - - - 28,00,000 1,40,00,000
arisen due to
unforeseen
factors.
Total 3,00,00,000 15,00,00,000

Annual Budget Requirement for workshops/ year = Rs. 3.00 crores
Total proposed Budget Requirement for workshops for 5 years = Rs. 15 crores

# In line with the subject of mutual interest agreed upon by the host country or institution.
*The scheme will be implemented in collaboration with a reputed institute, shortlisted by the

National Authority through a standard procedure.

6. Monitoring and Evaluation

Monitoring of the scheme will be carried out by National CAMPA through:

e Review of exposure visit reports

o Periodic progress reports from participating States

o Evaluation of knowledge dissemination activities.
An annual review of the scheme will be conducted to assess outcomes and improvements
required.
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7. Expected Outcomes

The scheme is expected to achieve the following outcomes:

Enhanced technical capacity of CAMPA officials.

Adoption of international best practices in forestry management.
Improved quality of plantation programs under CAMPA.
Strengthened wildlife habitat development initiatives.

Better integration of technology in forest management.

Improved soil and moisture conservation practices.

Strengthened forest fire prevention and management systems.
Improved planning and execution of ecosystem restoration programs.

O N kW=

Decision Sought: The pilot scheme titled “Scheme for International Exposure Visits of
CAMPA Officials for Knowledge Exchange and Capacity Building” is proposed to be
implemented for a period of five years with a total estimated financial outlay of ¥15.00 crore.
The scheme is submitted for consideration and recommendation of the Executive
Committee of the National Authority CAMPA.
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AGENDA ITEM NO. 4.4: CAPACITY BUILDING INITIATIVES: ORGANISATION
OF REGIONAL WORKSHOPS, NATIONAL WORKSHOPS AND INTERNATIONAL
WORKSHOPS PERIODICALLY

National CAMPA Knowledge Exchange and Capacity Building Programme for
Integrated Forest Landscape Restoration (2026—2031)

The Compensatory Afforestation Fund framework provides significant financial resources for
strengthening forest ecosystems, improving biodiversity conservation, and supporting
ecological restoration initiatives across the country. Under the provisions of the Compensatory
Afforestation Fund Act and its implementing rules, funds under CAMPA are utilized for
activities such as afforestation, assisted natural regeneration, catchment area treatment, wildlife
habitat improvement, forest fire prevention, soil and moisture conservation, and ecological
restoration.

Over the past decade, large-scale CAMPA funded projects have been implemented by
State Forest Departments across diverse ecological regions. While implementation capacity has
improved considerably, there remains a significant need for systematic dissemination of best
practices, knowledge exchange between states, exposure to innovative technologies, and cross-
learning among forestry practitioners, researchers, and field officers.

Issues such as quality seed sourcing, nursery management, site-specific plantation
models, restoration of degraded forest landscapes, development of integrated wildlife habitats,
climate-resilient afforestation practices, soil moisture conservation measures, and forest fire
risk mitigation require continuous learning and adaptation. Similarly, catchment area treatment
planning and eco-restoration techniques require coordination between forestry, watershed
management, and biodiversity conservation experts.

Although several training programmes have been conducted in the past under CAMPA
and other forestry initiatives, there is presently no structured national programme dedicated to
periodic workshops, knowledge exchange platforms, and international exposure
specifically focused on CAMPA-related themes.

Accordingly, it is proposed to initiate a five-year pilot scheme under the National
CAMPA to promote structured dissemination of knowledge, technical exchange, and capacity
building through regional, national, and international workshops.

The scheme will bring together forest officers, researchers, academic institutions,
technical experts, and policymakers to develop a shared understanding of best practices in
CAMPA implementation. It will also serve as a platform for documenting lessons learned and
developing guidance material for improving project implementation across states.

1. Objectives

The primary objectives of the scheme are:

1. Knowledge Dissemination: To disseminate scientific and technical knowledge related to
CAMPA-funded activities among forestry professionals and stakeholders.

2. Exchange of Best Practices: To facilitate exchange of field experiences and best practices
among State Forest Departments regarding implementation of CAMPA schemes.

3. Capacity Building: To strengthen institutional and technical capacity in the areas of
ecological restoration, wildlife habitat improvement, and climate-resilient forestry.
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Promotion of Quality Planting Material: To enhance knowledge regarding production
and use of quality seeds, nursery management, and planting material for afforestation
programmes.

Integrated Landscape Management: To promote integrated approaches combining
afforestation, soil and moisture conservation, catchment treatment, and biodiversity
conservation.

Forest Fire Risk Reduction: To share innovations in forest fire prevention, early warning
systems, and community-based fire management.

International Knowledge Exchange: To facilitate exposure to international experiences
in ecological restoration and landscape management.

Documentation and Policy Support: To develop technical guidance documents and

policy inputs based on workshop outcomes.

2. Key Thematic Areas

The workshops under this pilot scheme will focus on the following thematic areas relevant to

CAMPA implementation.
S. No. Thematic areas Issues to be addressed
¢ Seed source identification and certification
L Quality Seed and Planting ¢ Clonal propagation anq nursery technology
Material o Seed storage and germination enhancement
e Climate-resilient species selection
e Habitat improvement strategies
) Integrated Wildlife Habitat o Landscape connectivity and corridors
) Development ¢ Grassland and wetland restoration
e Human-wildlife conflict mitigation
o Watershed-based forest management
Soil and Moisture e Water harvesting structures
3. < ;
Conservation e Micro-catchment development
e Climate-adaptive soil conservation measures
¢ Fire risk mapping and modelling
4 Forest Fire Prevention and o Early warning systems and remote sensing
’ Management e Community-based fire management
e Post-fire ecological restoration
¢ Restoration of degraded forest landscapes
5 Eco-restoration Techniques . Min@ spoil and wasteland .rehabilitation
o Assisted natural regeneration
e Restoration ecology principles
¢ Catchment planning methodologies
6. Catchment Area Treatment ¢ Sediment control and slope stabilization
e Hydrological monitoring
e Monitoring and evaluation frameworks
Other Relevant CAMPA o Use of geospatial technologies
Activities e Community participation in forest restoration
e Climate change adaptation in forestry
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3. Components of the Scheme

The scheme will consist of three major components:

Nos. of Expecot:d no.
S. . workshop . . Details of the
Particulars Purpose participants . .
No. proposed/ participants
ear per
y workshop
Facilitate
exchange of state-
level experiences.
Discuss  region-
. specific challenges
1. Regional and solutions. 5 50-80
Workshops
Promote
Interaction Officers of State
between field
o Forest
practitioners  and
S Departments
Revie : = p— Officials of State
g CAMPA
and lessons from B
’ authorities
regional
Forestry
workshops
. . researchers and
National Share national best .
2. . 1 60—-80 scientists
Workshop practices .
. ) Representatives
Discuss policy .
4 from academic
recommendations L — .
£ ! 1nstitutions
Facilitate inter- Experts in
state collaboration ecc?logy
. Exposure .to global hdrology, and
International best practices wildlife
Workshop Collaboration with .
: . . conservation
(along with the international
foreign experts 1
3. | representatives Integration of (Biennial) 60-80
from the field of global restoration
forestry and approaches  with
wildlife Indian forestry
management) programmes

All the proposed workshops will be organized for 2 days (inclusive of arrival and departure).

4. Implementation Mechanism

The scheme will be implemented under the guidance of the National CAMPA in coordination
with the Ministry responsible for forest and environment management.
Implementation will involve:

o Identification of host institutions for workshops

e Preparation of thematic programmes

o Invitation of experts and resource persons
e Preparation of workshop reports and knowledge products
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Regional workshops may be hosted by forestry training institutions, research institutes, or state
forest departments. A Programme Management Unit (PMU) established within the National
CAMPA Secretariat will coordinate the scheme.

5. Workshop Design

Each workshop will follow a structured format including:
1. Technical presentations
2. Panel discussions
3. Case studies from states
4. Interactive group sessions
5. Field exposure (where feasible)
The workshops will be conducted over the span of two days, structured as follows:

6. Budget Framework

Each workshop will accommodate 50-80 participants.
Estimated Cost per Workshop (in crores)

Year Nos. of | 2026- | 2027-28 | 2028-29 | 2029-30 | 2030-31
workshop | 27
proposed/
year
Regional Workshops™" 5 3.0 3.0 3.0 3.0 3.0
National Workshop 1 0.80 0.80 0.80 0.80 0.80
InternationaljMorkshop ol 1.50 1.50 1.50 1.50 1.50
(Biennial)
Miscellaneous expenses to
wards  these @ratiofitps 5 0.10 | 0.10 0.10 0.10 0.10
arisen due to unforeseen
factors
Total per Workshop 5.40 5.40 5.40 5.40 5.40

* Regional workshop will be organized in collaboration with SFDS, as identified by the National
Authority, in alignment with the workshop’s theme

Annual Budget Requirement for workshops/ year = Rs. 5.40 crores

Total proposed Budget Requirement for workshops for 5 years = Rs. 27 crores

7. Expected Outcomes

The scheme is expected to achieve the following outcomes:

Strengthened capacity of forestry personnel in CAMPA implementation.

Improved adoption of best practices in afforestation and ecological restoration.

Enhanced quality of plantation programmes through better seed and nursery management.
Improved planning of wildlife habitat development.

Increased effectiveness of soil and moisture conservation interventions.

Enhanced coordination between states on forest fire management.

Documentation of national guidelines and technical manuals for CAMPA activities.
Integration of international best practices into Indian forestry programmes.

NN R DD
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8. Monitoring and Evaluation

Monitoring of the scheme will be undertaken through:

e Workshop evaluation feedback

e Documentation of recommendations

e Periodic review by National CAMPA

A consolidated report summarizing outcomes and recommendations will be prepared annually
and presented to the Governing Body.

9. Knowledge Products

The scheme will produce the following outputs:
e Workshop proceedings
e Best practice manuals
e Policy briefs
e Technical guidance notes
These documents will be circulated to State Forest Departments and other stakeholders.

10. Way Forward

The pilot scheme is expected to establish a national knowledge network on CAMPA
implementation. Based on the outcomes and feedback from participating states, the
programme may subsequently be institutionalized as a regular capacity-building initiative
under National CAMPA.

The proposed pilot scheme will address an important gap in knowledge dissemination
and capacity building related to CAMPA-funded activities. By facilitating structured
knowledge exchange through regional, national, and international workshops, the programme
will enhance the effectiveness of afforestation, ecological restoration, and biodiversity
conservation initiatives implemented under CAMPA.

The scheme will also strengthen collaboration among forestry professionals,
researchers, and policymakers, thereby contributing to improved ecological outcomes and
sustainable forest management across the country.

Decision sought: The proposal of this scheme is submitted before the Executive Committee of
the National Authority CAMPA for its consideration and recommendation.

skskoskokok
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AGENDA ITEM NO. 4.5: FUND FLOW MECHANISM FOR CAMPA THROUGH
PARIVESH, PRESENT PROCESS, ISSUES AND PROPOSED MECHANISM

BACKGROUND

(a) As per the provisions of the Compensatory Afforestation Fund Act, 2016 and the CAF
Rules, the compensatory levies realised from the User agencies in lieu of diversion of forest
land are to be apportioned in the ratio of ninety per cent (90%) to the State Compensatory
Afforestation Fund and ten per cent (10%) to the National Compensatory Afforestation Fund.
Presently, these amounts are collected centrally through the PARIVESH portal in a Union Bank
of India (UBI) Account and subsequently transferred by following a protracted process to the
respective public accounts of the States and National CAMPA in accordance with the existing
financial procedures and statutory requirements.

(b) A Working Group (WG) comprising of Ms Suveena Thakur, AIGF and Sh Charan Jeet
Singh, Scientist, F FC division, MoEF&CC was formed vide OM No NA-16/1/2025-NA dated
10.06.2025 after the approval of Secretary EFCC. The WG has submitted the roadmap to
bifurcate the compensatory levies deposited into the account of CAMPA in ratio of 90:10 and
its subsequent allotments to State and National CAMPA Accounts vide mail dated 14.07.2025.

2. CURRENT OFFLINE PROCESS:

(a) At present, User agencies generate demand note through the PARIVESH portal and deposit
the requisite amounts via NEFT/RTGS/Net Banking/Any other method or over the counter at
Union Bank of India (UBI) branches into the virtual CAMPA accounts mapped state-wise.
Funds from all virtual accounts are consolidated on a daily basis. Subsequently, the payment
details are verified by UBI against all entries in its ICMS portal and in the PARIVESH portal,
either through automated API checks or manual verification.

(b) Upon successful verification, the payment is marked successful on the the PARIVESH
portal. Thereafter, at the end of each month, UBI provides credit statements to National
CAMPA for reconciliation with States/UTs. After being informed from Union Bank of India,
on a monthly basis a challan is generated through NTRP Portal by the National Authority
(CAMPA) to transfer the total funds into the Public Account of India under the Major Head
8336.

(c) Once reconciliation is completed with all States’ component wise, National Authority
(CAMPA) issues a sanction order to the Pay & Accounts Office (PAO), MoEF&CC. Through
the PFMS, the PAO sends AG Advice to RBI Nagpur, which credits ninety per cent (90%) of
the amount to the State CAMPA Treasury Account (Major Head 8121.00.129) and retains ten
per cent (10%) in the National CAMPA Public Account. This process invariably takes 2-3
months (carried out 4-5 times in a year). This protracted process also creates a situation where
the States’ monies (90%) lying in the Public Account of the National Authority accrues interest
liabilities, which are annually estimated State wise and released by the National Authority &
P&AO. P&AO has adversely viewed this situation in the past.

(d) Here, it is important to mention that as the State CAMPA treasury accounts are maintained
in RBI’s books, these cannot be credited directly through NEFT/RTGS or other retail banking
modes. The process is therefore dependent on reconciliation with the States (component wise)
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and PAO processing, which significantly delays the crediting of funds to the States’ Public
Account and accrues interest liabilities at the National level.

3. PROCESS AFTER IMPLEMENTATION OF PAYMENT GATEWAY IN PARIVESH:

(a) Work is presently underway to integrate a Payment Gateway with the PARIVESH portal.
In line with the decision taken in the 17th PSMC meeting (Project Steering and Monitoring
Committee), both Union Bank of India and State Bank of India are being onboarded for this
purpose. Under this arrangement, payments made by User agencies through the PARIVESH
portal will be routed via their respective Payment Gateways (Billdesk with UBI and e-SBI with
SBI) and eventually crediting the funds into designated UBI virtual accounts for National
CAMPA and State CAMPA at the time of collection.

(b) This virtual split of ten per cent and ninety per cent at the collection stage will improve user
convenience and reduce dependence on physical branch deposits. However, the subsequent
transfer of the ninety per cent (90%) share from the States’ CAMPA virtual account in UBI to
the States’ Treasury CAMPA Public account will still follow the current protracted procedure
involving reconciliation, sanction, PFMS processing and RBI credit. The Payment Gateway
integration will therefore speed up initial collection but will not eliminate the backend
settlement timelines to the States’ CAMPA Public accounts.

4. PROPOSED FUTURE PROCESS FOR CAMPA FUND:

(a) In order to completely streamline the fund flow and enable near-instant credit to the States’
Authority (CAMPA), it is envisaged that each State Authority (CAMPA) will open a bank
account with the State Bank of India (SBI), to be treated as its primary receipt account for their
share of CAMPA funds (90%) in the State Authority (CAMPA). Similarly, the National
Authority (CAMPA) will also open a dedicated bank account with the SBI for receiving its ten
per cent (10%) share. The e-SBI Payment Gateway, as an aggregator will be integrated with
the PARIVESH portal as the primary collection mechanism.

(b) In this arrangement, when a user agency makes payment through the PARIVESH portal,
the SBI Payment Gateway will credit ten per cent (10%) directly to the National CAMPA SBI
account and the ninety per cent (90%) directly to the respective State Authority’s (CAMPA)
SBI account. The credited funds will be visible to both these Authorities in their respect SBI
bank accounts immediately.

(c) The 10% of funds credited in the National Authority’s newly created SBI bank account will
be remitted to its Public Account with the minimum delay, to the tune of 1-2 days only.
Simultaneously, the State authorities will be able to and responsible for the transfer of the
deposited 90% amounts from their SBI account to the official State Authority’s (CAMPA)
Treasury Public account (Major Head 8121.00.129) as per their internal procedures.

(d) This model will remove the dependency on the National Authority (CAMPA) and will
provide States with immediate visibility and access to their receipts and ensure full digital
tracking of collections. It will also reduce delays arising from reconciliations at the Central
level. Holding the States’s monies (90%) in the National Public account for months and the
accrued interest on that, a liability on our part, would be the things of the past.

(e) Here it is important to mention that out of all the nationalised PSU banks, the State Bank of
India enjoys the best financial synergy with most of the State Governments’ Finance
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Department and transfer of CAMPA monies from their proposed SBI bank account into their
respective Public accounts will be seamless and extremely fast. Proposed SBI based fund flow
process is attached.

Decision sought — The Executive committee may kindly recommend the above proposal for
consideration of Governing Body.
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AGENDA

ITEM NO.

4.6:

DECIPHERING SALINITY RESPONSES AND

PHYTOREMEDIATION POTENTIAL OF SOME HALOPHYTIC SPECIES OF INDIAN

ARID REGION

Name of Scheme

Deciphering salinity responses and phytoremediation potential of some
halophytic species of Indian arid region

Implementing ICFRE-AFRI, Jodhpur

Agency BSI, Arid Zone Regional Centre, Jodhpur
Project 5 years

Duration/Period

Project Outlay | Rs. 99,68,700/-

Year wise ICFRE-AFRI

estimate Budget Estimates: Rs. 85.198 lakh

S.N | Budget heads Amount required/year (Rs. In Lakh) Total (Rs.in
0 15t znd 3rd 4th Sth lakh)
Year Year Year Year Year
1 | Fellowship JPF - 3.46 3.46 4.05 2.03 13.00
(01
FA - 2.88 2.88 2.88 - 8.64
(1)
2. | Travel (including | 2.50 2.50 2.50 1.50 1.00 10.00
TA/DA, fuel etc.)
3. | Materials and | 5.00 5.00 6.00 4.00 2.00 22.00
supplies
(consumables,
glassware and
chemicals)
4. | Field Research 2.50 3.50 3.50 3.00 1.00 13.50
Expense (FRE)
5. | Capital (Equipment) 9.00 - - - - 9.00
6. | Others: Setting up of | 2.00 1.00 - - - 3.00
hydroponics facility,
lab maintenance and
upgradation
7. | Semi-skilled labour | 0.25 0.50 0.50 0.50 0.25 2.00
for 26 days a month
@ X 482/day
8. | Contingency (5%) of | 1.063 0.942 0.942 0.797 0.314 4.057
recurring)
Total 22.313 | 19.782 | 19.782 | 16.727 | 6.594 85.197
BSI, Jodhpur
Budget Estimates: Rs. 14.49 lakh
S.n | Budget heads Amount required/year (Rs. In Lakh) Total (Rs.in
0 1t 2nd 3rd 4th sth lakh)
Year Year Year Year Year
1. Travel (including | 3.00 3.30 - - - 6.30
TA/DA, fuel etc.)
2. Materials and 1.00 1.00 - - - 2.00
supplies
(consumables,
glassware and
chemicals)
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3. Field Research 1.00 1.00 - - - 2.00
Expense (FRE)
4. Capital (Equipment) 3.50 - - - - 3.50
5. Contingency (5%) of | 0.425 0.265 - - - 0.69
recurring)
Total 8.925 5.565 - - - 14.49
Programme Research and Training (RT) Division, MoEF&CC

Division

Objectives of the Project:

Short term
ICFRE-AFRI, Jodhpur
1. To collect plant material and observe and record ecological/soil conditions at the sites of growth
of S. persica and Tamarix species (T. aphylla, T. dioica, T troupii, and T. ericoides)
2. To study salt tolerance responses of the selected species by recording growth and
morphological/development, and physiological and biochemical parameters at different salt
concentrations.

3. To do comparative transcriptomics for the most tolerant and least tolerant species.
4. To optimize seed and/or vegetative propagation protocols for S. persica, and T. aphylla.
5. To study the phytoremediation potential of Tamarix species.
BSI, Arid Zone Regional Centre, Jodhpur
1. Survey, collection and identification of species for both genus in the area as in the literatures as

well as from the field in Rajasthan.

2. Status, distribution and GIS mapping of the targeted species of the study area with the help of
mapping Software.

3. Assessment of these species (regionally/globally) according to IUCN Red List Guideline (ver. 14,
2019) and finalizing the category of species according to IUCN red list guideline (ver. 14, 2019).

Long Term

To understand the distribution of S. persica and Tamarix species and to decipher the differential salinity
tolerance by drawing a comparative overview for these halophytic species as well as to elucidate
phytoremediation potential of Tamarix species for future recommendation of suitable species that can be
grown in abiotically-challenged ecosystems depending on the site-conditions

Deliverables:

1. Status, distribution, phytosociological assessment and GIS mapping of selected species.
Deciphering salinity tolerance levels and salinity responses of the selected species by recording
the germination and growth response, physiological and biochemical changes.

3. Comparative evaluation of salt tolerance potential of the selected halophytic species.

4. Deciphering the comparative transcriptomic changes that cause the differential salt tolerance in

the most and least tolerant species to make repository of important salt tolerance genes for future

studies.

Optimization of propagation of Salvadora persica, and Tamarix aphylla.

6. Deciphering suitable indigenous species for phytoremediation of contaminated sites.

9]
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Comments of Programme Division

The RT Division (Programme Division) has recommended the scheme for seeking financial
support from the Nation CAMPA Fund.

Comments of National CAMPA after examination of the proposal:.

1.The proposal does not contain any provision for a Third-Party Monitoring component to
facilitate independent assessment of the performance and outcomes of the scheme.
Incorporation of such a mechanism may be considered to ensure transparency and objective
evaluation.

2. There is no provision for a mid-term appraisal in the proposal. Considering the mandated
outcomes of the scheme, a mid-term review by officials of MOEF&CC may be incorporated to
assess progress and ensure course correction, wherever necessary.

3. The approval of competent Authority need to be enclosed

Decision Sought: The above scheme is placed for consideration and recommendation of
Executive Committee of the National Authority CAMPA.
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AGENDA ITEM NO. 5

AGENDA ITEM NO. 5: REVISION OF OUTLAY OF SNOW LEOPARD PROJECT:
POPULATION ASSESSMENT, CONSERVATION AND MONITORING OF SNOW
LEOPARDS IN INDIA.

Name of
Scheme

Project Snow Leopard: Population Assessment, Conservation and Monitoring of Snow

Leopards in India

Implementin
g Agency

Wildlife Institute of India, Dehradun

Project
Duration/
Period

5 years

Project
Outlay

Rs. 762,303,000/-

Year wise
estimate

Head

1t Year

2" Year

3rd Year

4! Year

5% Year

WII FD

WIIL FD

WII FD

WII FD

WII FD

PMU

89.54 |0

89.54 | 0

90.79 | 0

90.79 | 0

92.07 |0

Population
Assessment of
Snow Leopards,
Co-predators &
Prey

313.0 | 200
6

313.0 | 200
6

336.0 | 200
6

336.0 | 0

336.0 |0

Equipment’s and
Field Logistics

621.0 | 0

190.0 | O

90.0 0

90.0 0

35.0 0

Mitigation of
negative impacts
of feral dogs on
wildlife in
identified
priority areas

0 100

0 100

Setting of plastic
re-cycling units
at community
level on a pilot
basis for
implementation
and
demonstration

0 250

0 250

0 250

0 250

0 250

Workshops for
capacity
building and
ToT for the
implementation
of SPAI 2.0 6
States and 2
workshops on
each State

180 0

180 0

Printing of
Reports and
other necessary
material

20 0

20 0

20 0

20 0

20 0

Identification of
degraded
grazing lands
and forest areas
for assisted
natural
regeneration and
thereby, habitat

0 200

0 200

0 200
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restoration and
protection of
critical areas and
reducing/revivin
g rangelands

Support herders’ | 0 250 |0 250 |0 250 0 250 | 0 250
livelihoods and
conserve wild
ungulates to
reduce disease

and pasture
infectivity
Miscellaneous 10 20 10 20 10 20 10 20 10 20
Grand Total 1233. | 720. | 802.6 | 720. | 546.8 | 920. | 546.8 | 820. | 493.1 | 820.0

60 00 0 00 5 00 5 00 3 0

Programme | Wildlife Division, MoEF&CC

Division

Objectives of the Project:

5.

Approve implementation of a nationally standardized, statistically robust monitoring
framework for snow leopards, sympatric carnivores, and key prey using SECR, genetic, and
occupancy approaches, including assessment of feral/free-ranging dog impacts and climate-
change—based habitat modelling to guide conservation prioritization.

Endorse landscape-level habitat assessment and management measures, including mapping
of critical habitats, identification of ecological corridors and gene-flow linkages, evaluation of
feral dog overlap risk zones, and targeted restoration of degraded priority areas through
community participation.

Adopt and institutionalize a long-term ecological monitoring protocol, with annual
monitoring and four-year population assessment cycles aligned with national wildlife monitoring
frameworks.

Authorize a structured human-wildlife conflict mitigation strategy, comprising hotspot
mapping, establishment of a real-time monitoring and response mechanism, and scaling of
integrated mitigation interventions combining improved husbandry, livestock protection,
technology, and incentive-based approaches.

Support capacity building and community stewardship initiatives, including training of
frontline staff, defence forces, and local communities, promotion of sustainable pastoral
practices and wild ungulate conservation, and piloting of community-led circular-economy
models to reduce plastic pollution in high-altitude ecosystems.

Outcomes:

Ecological Outcomes

Improved accuracy and reliability of national snow leopard population assessments
Strengthened long-term monitoring for mountain carnivores and prey

Secured ecological corridors and climate-refugia for snow leopards

Reduced feral dog pressure on wildlife and ecosystems

Restored habitats and improved alpine pasture health

Socio-Environmental QOutcomes

Significant reduction in human—snow leopard conflict incidents

Enhanced frontline capacity for wildlife monitoring and rapid response

Increased community participation and stewardship in conservation

Better disease management at livestock—wild ungulate interface

Improved waste-management and environment cleanliness in high-altitude villages

Policy & Institutional Outcomes

Significant reduction in human—snow leopard conflict incidents
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Enhanced frontline capacity for wildlife monitoring and rapid response

Increased community participation and stewardship in conservation

Better disease management at livestock—wild ungulate interface

Improved waste-management and environment cleanliness in high-altitude villages

Deliverables:

Year 1

Year 2

Year 3

Year 4

Year 5

Phase-I population estimation initiated for snow leopards, co-predators, and prey species
Phase-I assessment of feral dog population initiated

Baseline conflict assessment initiated across snow leopard range

Capacity development and sensitization programmes initiated for key government staff and
stakeholders

Assessment of climate change impacts at pilot sites initiated

Livelihood and wild ungulate conservation activities initiated

Identification of degraded grazing lands and forest areas for restoration initiated

Pilot implementation of community-level plastic recycling units

Training of field staff for Project Snow Leopard and SPAI 2.0 initiated

Phase-II population estimation for snow leopards, co-predators, and prey species completed
Phase-II feral dog population assessment completed

Continued assessment of conflict zones and validation

Continued capacity development programmes across snow leopard landscapes

Pilot climate monitoring continued and protocols standardized

Livelihood and wild ungulate conservation initiatives expanded

Habitat restoration activities ongoing at identified sites

Plastic recycling units expanded at additional community sites

SPAI-based smart patrolling and monitoring implemented

Phase-III population estimation completed for snow leopards, co-predators, and prey species
Final phase of feral dog population assessment completed

Identify high dog—wildlife interface areas for targeted action

Develop mitigation measures for human—wildlife conflict

Climate change impact assessment consolidated

Livelihood and conservation interventions continued

Habitat restoration efforts expanded

Large scale implementation of SPAI-based monitoring

Continued capacity development and community support

Publication of Snow Leopard Population Status Report in India

Publication of Co-predators and Prey Status Reports

Report on conflict hotspots and mitigation recommendations

Identification and prioritization of critical snow leopard habitats completed

High dog—wildlife interface zones documented and mitigation suggestions finalized
Restoration outcomes reviewed and improved interventions documented

Plastic recycling model refined and scaled

Advanced capacity building and annual monitoring review completed
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Long-term snow leopard monitoring framework institutionalized

Final conflict mitigation validation and scalable model documented
Recommendations and guidelines for feral dog population management finalized
Community livelihood and conservation success stories documented

Plastic recycling units scaled and sustainability model adopted

Final project completion report and national dissemination workshop

Final publication and handover of Snow Leopard, Co-predator, and Climate reports
Exit plan and sustainability roadmap executed

Comments of National CAMPA after examination of the proposal:

1. In the 37™ Meeting of the Executive Committee (EC), the Committee recommended the
above proposal amounting to Rs. 79.23 crore, as proposed by the Programme Division
(Wildlife Division), for obtaining approval of the Governing Body. However, upon
examination, it is subsequently detected by National Authority that the year-wise distribution
reflects a total outlay of Rs. 76.23 crore, resulting in a discrepancy between the recommended
amount and the year wise distributed outlay. In view of the above, the proposal is placed before
the Executive Committee for consideration and downwards revision of the proposed outlay, as
deemed appropriate.

Decision Sought: The above scheme is placed for consideration and recommendation of
Executive Committee of the National Authority CAMPA.

Khkkn
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AGENDA ITEM NO. 6

AGENDA ITEM NO. 4: APPROVAL OF REVISED OUTLAY AND EXTENSION OF
MANGROVE INITIATIVE FOR SHORELINE HABITATS & TANGIBLE INCOME
(MISHTI) PROGRAMME

1. “Mangrove Initiative for Shoreline Habitats & Tangible Incomes (MISHTI)” was announced
in para 85 of the Union Budget FY 2023-24 to promote and conserve mangroves as unique,
natural eco-system having very high biological productivity and carbon sequestration potential,
besides working as bio-shield. The “Mangrove Initiative for Shoreline Habitats & Tangible
Incomes (MISHTI)” was launched on 5% June 2023 to restore and promote mangroves as
unique, natural eco-system and for preserving and enhancing the sustainability of the coastal
habitats. The objective of MISHTI is to “restore mangrove forests” by undertaking mangrove
reforestation/ afforestation measures along the coast of India. CAMPA is supporting
restoration, conservation and management of mangroves across the Country by providing the
National Funds to the forest departments of coastal/shoreline States and Union Territories.

2. CAMPA had kept a provision for Rs. 825 crores under MISHTI programme for restoration
of 540 sq. km (54,016 Ha) degraded mangrove forests in nine (9) coastal States (Gujarat,
Maharashtra, Goa, Karnataka, Kerala, Tamil Nadu, Andhra Pradesh, Odisha, West Bengal) and
four (4) UTs (Daman & Diu, Lakshadweep, Puducherry and Andaman & Nicobar Islands),
which was recommended by Executive Committee of National Authority in its 22" meeting
held on 31.03.2023, 18.04.2023 and 24.04.2023.

3. In 24™ meeting of Executive Committee of National Authority has recommended Rs. 100
crores initially for implementation of MISHTI programme, a five-year (i.e. FY 2023-24 to
2028-29) conservation programme for these coastal States and Union Territories. Against this
initial amount, a modest physical target of 3,836 Ha. was kept for restoration.

4. After the recommendation of EC, the proposal was approved by the Governing Body of
National Authority in its 4™ meeting held on 29" December, 2023 held under the chairmanship
of HMEF&CC. Out of this initial amount of Rs.100 crore, so far, an amount of Rs. 88.40
crores has been released to five States and one UT namely Andhra Pradesh, Gujarat, Kerala,
Odisha, West Bengal and Puducherry for carrying out approved activities.

The total funds allocated and released for 06 States /UT i1s detailed below-

Table 1: Funds allocated and released to six (06) States /UT
(Rs. in crore)

1%t instalment{2"! instalment[3" instalment| Total Fund
Total Cost of . . .
. . . (Rs. in crore)|(Rs. in crore) |(Rs. in crore)| released
Physical | Plan including .
No. of (Rs. in
State/UT . . . |targets (In|Core & Support
districts . crore)
ha) Activities
(for 5 years)
Gujarat Two 2500 115.50 6.20 37.00 24.00 67.20
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West Bengal| Three 478 61.73 3.74 3.74
Kerala One 13 3.99 0.67 1.014 1.677
Puducherry| Three 55 19.91 1.94 1.94
PArI::il:;; Six 701 3490 4.71 8.37 13.08
Odisha Four 89 3.65 0.70 0.70
Total 3836* 238.97 17.96 46.38 24.00 88.40

5. Initially, the following plan was agreed upon and communicated vide the OM number NA-
1/28/2024-NA dated 9™ December 2024.

Presently, the core activities and supporting activities of Mission MISHTT include:

Category Year |Type of Activities

Core Activity  [Year-1 e  Mapping and delineation of target intervention areas.

e  Preparation of inventory based on scientific assessment of topography,
hydrology etc.

e  Nursery development

Year-2 [Mangrove plantation

Year-3 |Stabilization

Year-4 |Stabilization and exit

Year-5 |Exit

Support Year 1-5 e Livelihood Diversification
Activities e Capacity Building
e Research and Development
e Publicity, Media and Outreach
e  Monitoring and Evaluation
e  Ecotourism with the help of SHGs

Table 2: State wise potential Area proposed to be taken under MISHTI

(Area in ha)
S. State Degraded| Aquaculture [Mudflat Plantation/ Enrichment of | Percent of
No & Gap & Salt Replacement| mangrove vegetation/ area
(in ha.) |Rehabilitation of degraded| allocated
mangroves (in ha.) (%)
1 Gujarat 20502 339 4000 1000 25841 47.84
2 Dar];')l?:l & 0 0 5 0 5 0.01
3 |Maharashtra| 4316 32 800 10 5158 9.55
4 Goa 565 0 5 0 570 1.05
5 | Karnataka 168 0 5 5 178 0.33
6 Kerala 122 0 10 133 0.25
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Tamil Nadu | 3906 165 200 500 4771 8.83
8 | Puducherry 64 0 5 5 74 0.14
Andhra 4197 780 200 750 5927 10.98
Pradesh
10 Odisha 2242 120 1600 500 4462 8.27
11 |West Bengal| 3531 66 1500 100 5197 9.62
12 | Andaman & 0 0 1700 0 1700
. 3.15
Nicobar Is.
13 [Lakshadweep| 530 0 200 0 0 0.05
Total 39613 1502 10021 2880 54016 100

6. During this period of implementation of MISHTI scheme, the National Authority CAMPA
in association with Andhra Pradesh Forest Department organised a National Workshop on
Mangrove Initiative for Shoreline Habitats & Tangible Incomes (MISHTI) on 8" & 9" January
2026. The workshop on mangroves was attended by scientists, researcher, experts and senior,
mid-level and field level officials of Forest Department from mangrove States/ UTs. Based on
the deliberations during this workshop, it was gathered that so far Rs.88.40 crore has been
released which is expected to cover approximately 8,836 hectares area in — Gujarat, Kerala,
Andhra Pradesh, Odisha, West Bengal and Puducherry. However, a vast area is yet to be
covered/brought to be treated. Under MISHTI (kindly refer table 2) approximately 45180 ha
(84%) of degraded mangroves area is required to be restore/rehabilitated during the MISHTI
programme in the whole country.

The workshop recommended facilitating inter-state knowledge exchange through technical
workshops and field visits; developing uniform restoration protocols with cross-learning on
best practices; and adopting an outcome-based monitoring framework using remote sensing
and GIS for indicators like survival rates, biodiversity, and carbon accumulation. It further
emphasized to adopt hydrology-based mangrove restoration with hydrological
assessments/species zonation in Detailed Project Reports (DPRs)/ Annual Plan of Operations
(APOs), while strengthening community stewardship for nurseries, protection, livelihoods,
ecotourism, and long-term sustainability under MISHTI. Identify and select demonstration
landscapes, such as Andhra Pradesh deltaic systems as MISHTI demonstration landscapes
showcasing integrated restoration, community livelihoods, outcome monitoring, and serving
as serving as living laboratories and learning hubs for policymakers, practitioners, and
community leaders.

Solicit EC approval for Rs. 736.60 crores

7. A total amount of Rs. 825 crores was earmarked for the MISHTI programme under the
CAMPA fund. Out of this, Rs. 100 crores was initially approved by the Governing Body of
the National Authority in its 4th meeting held on 29" December 2023. The remaining amount
of Rs. 736.60 crores is required to be approved for implementation of the MISHTI programme
in the coastal States and Union Territories as recommended in 22" meeting of Executive
Committee. For which the allocation will be done based on the proportion of integrated
mangrove area in those entities as stated in Table 2.
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Keeping in view the interest shown by the States/UTs the approved amount is required to be
enhanced and the period of scheme also needs to be extended up to 2030. The proposal of
estimated fund allocation for next five years (2026-27, 2027-28, 2028-29, 2029-30 and 2030-
31) is furnished as below in Table 3.

Table: 3
Category Activity Total (Rs.
Crore)
1 2 3
Mapping & Demarcation of Target Intervention Areas (Preparation of g7
Core Activities Inventory based on Topography, Hydrology etc.)
(to be carried out by |Nursery Development 116
the States &UTs) Mangrove Plantation 300
Stabilization & Exit 87
Core Subtotal 590 (80%)
Livelihood Diversification & Contingency Capacity Building 85
(to be carried out by the States &UTs only)
Research, Media & Outreach 30
(could be carried out by the States &UTs and the National Authority)
Ecotourism with help of SHGs 10
(to be carried out by the States &UTs only)
Support Activities Strengthen and institutionalize community-led stewardship models 9
(to be carried out by the States &UTs only)
Monitoring & Evaluation 4
(could be carried out by the States &UTs and the National Authority)
Facilitate structured inter-state knowledge exchange conferences &
workshops and international exposure visits (by the National Authority 8.60
only)
Support Subtotal ::302 ())
Total 736.60
Proposal:

1. In view of the fact that the scheme has been announced in the Union Budget FY 2023-
24, therefore, the rest over outlay of Rs. 736.60 crores (i.e. Rs. 825.00 cr. minus Rs.
88.40 cr.) from the National CAMPA Fund may be distributed among the 9 States & 4
UTs as per their present demand.

2. The implementation of this scheme for utilisation of the above stated outlay as per the
Table:3; is proposed for the next five years, i.e. from 2026-27 to 2030-31 by subsuming
left over period of the present duration of implementation.

3. As per section 15(1)(ii1) of the CAF Act, 2016, the National Authority CAMPA will
execute this important scheme with the support of all participating States & UTs.
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Decision sought: The above proposal is placed before the Executive Committee of the National
Authority CAMPA for its consideration and appropriate decision for taking necessary steps in
this regard.

fekhhk
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AGENDA ITEM NO. 7

AGENDA ITEM NO. 7: EXTENSION OF ONGOING SCHEMES SUPPORTED
FROM NATIONAL FUND

AGENDA ITEM NO. 7.1: IMPLEMENTING THE CENTRAL ASIAN FLYWAY
NATIONALACTION PLAN WITH A SPECIAL FOCUS ON THE PREPARATION OF
THE SITE-SPECIFIC ACTIVE PLAN, CAPACITY BUILDING, AND DEVELOPING
BIRD SENSITIVITY MAP FOR SETTING UP OF WIND ENERGY AND SPECIES
ACTION PLANS

Name of Scheme Implementing the Central Asian Flyway National Action
Plan with a special focus on the preparation of the site-
specific active plan, capacity building, and developing bird
sensitivity map for setting up of wind energy and species
action plans

Implementing Agency | BNHS, Mumbai

ll;:l?:tci:)n Period 3 years (Extension up to March 2025)

Project OQutlay Rs. 3.754 crore

Fund released Rs. 1.61 crore

Expenditure Rs. 1.75 crore (As per the reports received from BNHS)

Programme Division Wildlife Division, MoOEFCC

Objectives of the Project
a) Developing site-specific actions and objectives related to the conservation of

migratory bird species and their habitats in protected area plans (both management
and working plans) and details of action to be taken for the non-protected areas.

b) Imparting training to forest staff and other stakeholders in various aspects of
migratory bird conservation

c) Preparing bird sensitivity maps for setting up of the windfarms and energy sectors in
India

d) Preparing a single species action plan for the 20 species prioritized in the National

Action Plan.
Decision Sought for No Cost Extension: BNHS, Mumbai has requested for the No Cost
Extension of the scheme up to March 2028 (2 years) vide their letter no 1063/2025 dated
27.06.2025.

Khkkx
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AGENDA ITEM NO. 7.2: STRENGTHENING FORESTRY RESEARCH FOR
ECOLOGICAL SUSTAINABILITY AND PRODUCTIVITY ENHANCEMENT

Name of Scheme

Strengthening  Forestry  Research  for  Ecological
Sustainability and Productivity Enhancement”-ICFRE

Implementing Agency | ICFRE, Dehradun
Project
Duration/Period 6 years (Extended up to 2025-26)

Project Outlay

Rs. 313.67 crore

Fund released

Rs. 216.18 crore

Expenditure

Rs. 189.62 crore

Programme Division

RT Division, MOEF&CC

usces.

Objectives of the Project
a) To evaluate clonal / family accessions for suitability to inland, waterlogged, salt-

affected areas and other potential environments.

b) To screen accessions for suitability to grow as nurse plants in sandalwood plantations
and as an alternate crop for Eucalyptus.

c) To assess water and nutrient use efficiency of accessions and develop a package of
cultivation practices for most productive of them.

d) To evaluate the wood properties of new accessions for matching with different end

e) To develop and field test new hybrid combinations to select advance generation
planting material for future deployment.

Decision Sought for No Cost Extension: ICFRE, Dehradun has requested for the No Cost
Extension of the scheme for the period of 2 years (2026-27 and 2027-28) vide their letter
no 75/2025/ICFRE/R/RP/SFRESPE/CAMPA /main file/Vol.X/454 dated 30.01.2026.

fhkkx
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AGENDA ITEM NO. 7.3: NATIONAL COLLABORATIVE SCHEME ON FOREST
FIRE MANAGEMENT

Name of Scheme National Collaborative Scheme on Forest Fire Management-
ICFRE-FRI

Implementing Agency | ICFRE-FRI, Dehradun

Project 4 years

Duration/Period

Project Outlay Rs. 22.31 crore

Fund released Rs. 6.45 crore

Expenditure Rs. 2.91 crore

Programme Division Forest Protection Division, MoOEFCC

Objectives of the Project
a) Development of National Web Portal for Database Management and Knowledge
Dissemination.
b) Development of Forest Fire Knowledge Network.
¢) Study on Impact of Future Climate Change Scenario on Forest Fire Vulnerability.
d) Post Fire Restoration and Rehabilitation Strategy.
e) Community Based Forest Fire Management.
f) Development of Standard Operating Procedures (SOPs)

Decision Sought for No Cost Extension: ICFRE-FRI, Dehradun has requested for the No
Cost Extension of the scheme for the period of 1 year up to 2026-27 vide their letter no 2-
141/2022-HSD-488 dated 03.02.2026.

Khkkx
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AGENDA ITEM NO. 7.4: REHABILITATION AND RETROFITTING OF FRI

HERITAGE BUILDING
Name of Scheme Rehabilitation and Retrofitting of FRI Heritage Building -
ICFRE-FRI
Implementing Agency | ICFRE-FRI, Dehradun
Project .
Duration/Period 1 year (Extension up to )
Project Outlay Rs. 10.35 crore
Fund released Rs. 10.35 crore
Expenditure Rs. 10.35 crore

Programme Division RT Division, MoEFCC

a)
b)
©)
d)

e)
f)
g)
h)
)
),

Objectives of the Project

Retro fitment of domes.

Restoration and renewal of wooden window frames and shutters.

Replacement of old roofing over the var. of Museums to check the seepage problem.
Siloxane treatment on exposed masonry and stone areas, with breathable, non-
reactive, antifungal and water repellent as approved by Archaeological Survey of
India

Polyurethane polishing of windows and doors

Finishing of terrazzo stone surfaces renewal of cast iron fittings, where required
Lime plaster as per original design, where required.

Anti-termite treatment, where required.

Plinth protection to check dampness in structure

Repair and renewal of wooden roofing shingles with framework

Decision Sought for No Cost Extension: ICFRE-FRI has requested for no cost extension
of scheme up to 31.05.2026 and the same has been recommended by Programme Division
1.e. RT Division vide their letter no 1-29/2016-RT dated 24.02.2026.

Khkkx
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AGENDA ITEM NO. 7.5: ESTIMATION OF ECONOMIC LOSSES IN REAL TERM
PER HECTARE BASIS DUE TO FOREST FIRE IN UTTARAKHAND AND MADHYA
PRADESH (ICFRE)

Name of Scheme Estimation of Economic Losses in real terms on per hectare
basis due to Forest Fire in Uttarakhand and Madhya
Pradesh-ICFRE

Implementing Agency | ICFRE, Dehradun

Project 1

Duration/Period year

Project Outlay Rs. 3.78 crore

Fund released Rs. 3.40 crore

Expenditure Rs. 3.40 crore

Programme Division Forest Protection Division, MoEFCC

Objectives of the Project
a) To quantify the forest loss in terms of total economic value i.e., monetary value on

per hectare basis for the forest types in the States of Uttarakhand and Madhya
Pradesh.

b) Burnt area assessment and severity classification due to forest fire for the respective
states.

c) Economic loss assessment of terrestrial flora due to forest fire on per hectare basis
for the respective states.

d) Economic loss assessment of faunal diversity due to forest fire on per hectare basis
for the respective states.

Decision Sought for No Cost Extension: ICFRE, Dehradun has requested for the No cost
extension of the scheme up to 30.9.2026 vide their letter dated 20.02.2026.
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AGENDA ITEM NO. 8

AGENDA ITEM NO. 8: BUDGET REAPPROPRIATION OF ONGOING SCHEME
FOR CONSERVATION ACTION FOR MANIPUR'S BROW-ANTLERED DEER OR
SANGAI: AN INTEGRATED APPROACH -ESRP

Name of Scheme | Conservation Action for Manipur's Brow-antlered Deer or Sangai: An Integrated

Approach -ESRP

Implementing | (1) 41: 60 Ingtitute of India

Agency

Project ]

Duration/Period 5 years (Extension up to December 2026)

Project Outlay | Rs. 19.95 crore

Fund released Rs. 10.31 crore

Expenditure Rs. 8.95 crore

Programme Wildlife Division, MoEFCC

Division

Objectives of the Project:

1.
2.
3.
4.
5.

Strengthening the existing population of Sangai in KLNP
Establishment of a second population in the wild

Involving the local community in conservation efforts

Conducting applied research on Sangai and associated species in KLNP
Improve habitat conditions and protection measures

Project Outcomes:

6.

10.

11.

12.

13.

Integrated Management Plan of KLNP at various stages of implementation. Two Fire-fighting
stations established and capacity building trainings of frontline staff for rescue operations, fire-
fighting and wildlife monitoring have been conducted.

Livelihood trainings of park dependent communities and formation of 13 Self-Help Groups
(SHGs) around KLNP.

Habitat restoration and management including phumdi consolidation, controlled burning and
routine patrolling inside the park with frontline staff. Collaborative population estimation of
Sangai and Hog deer conducted in 2023.

Long-term data on hydrological parameters and water levels of Loktak Lake & KLNP collected
and analysed to document the ecological damage and dialogue for maintaining sustainable water
levels with NHPC & Loktak Development Authority.

Land-use & Land-cover map of KLNP (1980-2024) for change in land-use patterns around
KLNP. Habitat suitability mapping of Sangai completed.

Conservation Breeding Plan for Sangai has been prepared. Reintroduction site for second home
has been identified out of five potential sites within Manipur.

Livelihood trainings, consultation workshops and awareness programs conducted for local
communities at second home site.

Proposal for declaration of Pumlen Pat as Conservation Reserve has been recommended in
SBWL meetings.

Page 58 of 76




Revised Budget of the Scheme

CONSERVATION OF MANIPURS BROW ANTLERED DEER OF SANGAI AN INTEGERATED APPROACH

Total Sanctioned Reappropriated Total Grant Total Expenditure (till Blce as per
5. Budget head , Reappropriated Budget

Budget (Rs.) hudget (Rs.) Received (Rs.) 31.01.2026) (Rs.) )
1 | Habitat recovery plan at KLNP 63,00,000.00 43,00,000.00 18,79,643.00 24,20,357.00
2 | Protection Plan 1,88,00,000.00 70,50,000.00 1,000.00 70,49,000.00
3 | Establishment of Second Home 730,00,000.00 7:30,00,000.00 102,20773.00 6277922700
4 | Veterinary Action Plan 57,00,000.00 57,00,000.00 115225300 45,47 747.00
5 | Research & Monitoring 405,00,000.00 323,00,000.00 s o 93,04,850.81
6 | Infrastructure and Equipment 2,45,41,000.00 1,75,41,000.00 o 1,13,95,336.50 61,45,663.50
7| Capacty Developments 1,04,00,000.00 73,00,000.00 18,81,466.00 54,18 534,00
8 | Community Engagement 22,00,000.00 22,00,000,00 1,07,764.00 209223600
9 | Conservation Education & Awareness 7,00,000.00 17,00,000.00 8,51,297.00 8,48703.00
10 | Manpower Engagement 1,74,50,000.00 4,85,00,000.00 3,90,84,407.53 94,15,592.47
i GRAND TOTAL 19,95,91,000.00 19,95,91,000.00 10,30,75,000.00 8,94,79,089.22 11,01,11,910.78

Comments of National Authority:

1. In the 37" Meeting of the Executive Committee (EC), the Committee recommended No Cost
Extension of the scheme up to December 2026.

2. Subsequently, the Wildlife Institute of India (WII) has submitted a budget reappropriation
proposal, wherein internal reallocation of funds has been proposed among various budget
heads without any change in the total sanctioned outlay of Rs. 19.95 crore. The reappropriation
mainly involves rationalization of allocations under Habitat Recovery, Protection Plan,
Research & Monitoring, Infrastructure, Capacity Development, along with enhancement
under Manpower Engagement and Conservation Education components, to facilitate
smooth implementation during the extended period.

3. It1is observed that a substantial revision has been proposed under the Manpower Engagement
component, with the allocation increased from Rs. 1.74 crore to Rs. 4.85 crore. However, no
detailed justification has been provided explaining the basis for this significant enhancement
in financial outlay. Further, a comprehensive plan outlining the manner in which the augmented
allocation will be utilized during the period from March to December 2026 has not been
furnished.

Decision Sought: The above scheme is placed for consideration and recommendation of
Executive Committee of the National Authority CAMPA.

seskoskookok
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AGENDA ITEM NO. 9

AGENDA ITEM NO. 9: GUIDELINES FOR AVAILING FINANCIAL ASSISTANCE
FROM THE NATIONAL CAMPA FUND UNDER THE NAMO VAN SCHEME

(Nagar Aarogya Mission for Oxygen) NAMO VAN YOJANA (NVY)
THY I AT (TS

Urban forests are green infrastructure in an urban landscape where trees and associated
vegetation provide an assortment of environmental services like cleaning the air,
improving the local environment, recreational and aesthetic value. These forests also
provide trees of religious importance for spiritual growth of modern civic society.

A. Vision: To create NAMO Van in each Town & City including peri urban areas under
Municipal Corporation/Municipal council/Municipality/Urban Local Bodies (ULBs)
with an objective to counterbalance the negative impacts of urbanization with urban
greenery, which is a necessity for the survival of city dwellers. The established NAMO
Vans will provide wholesome healthy living environment for the residents and thus
contribute to growth of clean, green, healthy and sustainable habitations/cities.

B. Objectives:

1. Creating green spaces and an aesthetic environment in an urban set up.

2. Creating awareness about plants and biodiversity and developing environment
stewardship.

3. Facilitating in-situ conservation of important flora of the region.

4. Contributing to the environmental improvement of cities by mitigating pollution,
providing cleaner air, noise reduction, water harvesting and reduction of heat island
effect.

Extend health benefits to residents of the city/ peri urban areas.

6. Help cities become resilient to climate change.

e

C. Guidelines for implementation of NAMO Van Yojana:

NAMO Van shall be developed as a forested area within a city, in a peri-urban area, or
in its vicinity. It must be accessible to urban and peri-urban residents as well as to the
general public. The NAMO Van should be appropriately managed to provide a
wholesome natural environment for recreation, education, and biodiversity
conservation. It shall also support ecosystem services such as water and soil
conservation, pollution abatement, and mitigation of the urban heat island effect, while
providing essential amenities to facilitate regular public use.

Page 60 of 76



C 1. General:

1.

10.

The scheme is proposed to be implemented over a period of five years starting from
2026-27 to 2030-2031. The National Authority CAMPA will be responsible for the
execution of the scheme as per section 15(1)(iii) of the CAF Act, 2016 with the support
of States and UTs.

The scheme aims to create NAMO Vans in all cities and towns of the country with
notified Urban Local Bodies (Municipal Corporation/Municipal
Council/Municipalities) (as per census 2011) in the following manner:

Developing NAMO Vans in all Towns and Cities which are the district headquarters
(around 806) and

For all bigger Cities with estimated population higher than 2,00,000 (Two Lakh+):
NAMO Vans for every 200,000 residents.

[for example, if the estimated population of a city/ peri urban area is 6,00,000 then
at least 3 NAMO Vans, for Million it would be at least 5 NAMO Vans and so on so

forth].

. Each NAMO Van may be developed over a minimum area of 10 ha and a maximum

of 100 Ha.

The Scheme aims at developing of NAMO Van primarily on the following types of
land parcels:

Encumbrance-free forest land mentioned in revenue records,

Other encumbrance-free non-forest land designated and available for greening/tree
planting as per the urban master plan for the town/city/ peri urban areas and

Both of the above land options falling within the limits of municipalities or the urban
development parastatal limits or in its vicinity located within 5 km limit.

The purpose of such green infrastructure is to improve the density of
vegetation by planting a judicious mix of different native species of trees, shrubs and
herbs as per local site conditions.

This way the forest lands within and in around cities that are getting affected/ degraded
and face the threat of encroachment can be protected and rehabilitated.

The developed green space shall be accessible to residents of cities and peri-urban
areas.

Each NAMO Van should have minimum of 2/3rd area under woodland/ tree cover
may be considered on lands other than forest land for expanding green cover in
urban spaces.

To ensure perennial availability of water necessary Soil Moisture Conservation Structures
and waterbody(ies) are required to be created in approximately 2 % of area (water body
works in 2 Ha for a NAMO Van with 100 Ha). Wherever feasible single or multiple water
bodies shall be created considering the site and topography of the area plus wherever
essentially required to arrest water; minimum cement concrete or plaster interventions can
be adopted to make waterbody a civic friendly asset.

NAMO Van shall also showcase a modern nursery with native plant species and nursery
management techniques. This shall include the creation of a small interpretation centre and
cafeteria, with a total (max)covered area of up to 1,000 sq. m only, as part of the scheme
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1.

12.

13.

14.

15

implementation to attract youth.

Implementing agencies other than Forest Departments such as Municipalities may also
be considered for development of NAMO Van/ based on recommendations of State
Governments.

Educational institutions, Universities, Government/Non-Government organizations/
Urban Local Bodies (ULB) may also take up NAMO Van on land owned by them
and the proposals are to be routed through State Government.

Participation of local people, students in plantations and their maintenance may be
encouraged to create a sense of ownership. For that, innovative concepts like creation
of Rashi van, Saptharishi Van, Navagraha Van, Rishi Van, Dense plantation, Panchvati,
Aushadhi Van, Nakshatra Van and Oxyzones may be taken up to attract people in
plantation activities.

As notified green infrastructures, the NAMO Vans must be dedicated for authorized
official functions and gathering on Independence Day, Republic Day and on 2™
October.

. The financial modalities of the scheme will be as follows:

a. Under this scheme the National CAMPA Authority will provide one time
development and non-recurring grant from the National CAMPA Fund
to the Implementing agencies/State (UT) Governments/ State (UT) Forest
Departments for creation of an area of NAMO Van to a maximum extent of
Rs. 6.0 crores for 100 ha. If there is any requirement of additional funds, the
remaining cost will be met by the Implementing agencies/State (UT) Governments/
State (UT) Forest Departments from their own resources.

b. The NAMO Van may be developed in a collaborative mode involving forest
and other departments of the State/UT Government, NGOs, Industries,
Corporate bodies, civil societies etc.

c. The NAMO Van may be developed with a participatory approach, adopting a PPP
model, to ensure public participation in planning, implementation and management
of NAMO Van. An agreement between different stakeholders should be signed as
may be needed.

d. For raising of plantations and developing other components of a NAMO Van,
NGOs, Corporate bodies, Industries, civil society, ULBs and other institutions
may be involved.

e. The Implementing Agency of NAMO Van must ensure creation of revenue streams to
meet their maintenance cost and in order to achieve this, they could levy user fee,
advertisement rights and cafeteria (Note* They all should be built using local
ecofriendly materials like Bamboo/Cane and other MFPs) etc. and also receive grants
from other agencies from Year-1 of the scheme itself.

f. A Corpus of the entire funds received by the implementing agency shall be
maintained in an interest-bearing account in a government/ public sector bank.

g. Financial assistance will be provided under this scheme to each NAMO Van for
five years only and may be extended keeping in view the physical progress
commensurate with financial achievements.
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h. Detailed account of receipts and NAMO Van wise expenditure shall be maintained
by each implementing agency. Likewise, the SFD shall maintain an account of
receipts, and implementing agency wise expenditure from its Corpus.

i. All funds received by implementing agency shall be subject to annual audit by a
chartered accountant.

C 2. Components of NAMO Van

Following items of work may be undertaken in a NAMO Van-(indicating in a map on
suitable scale showing various components of NAMO Van)
1. Fencing and boundary demarcation
Soil and moisture conservation
Plantation
Maintenance of plantation
Artificial waterbody development, irrigation & water harvesting.
Pathways/Nature trails/ Jogging track
Maintenance of pathways/Nature trails/ Jogging track
Public utilities (Benches, toilets, drinking water, signage)
Interpretation centre/Information Kiosk
10 Theme based plantation zones & maintenance
11. Monitoring & evaluation
12. Administrative & establishment Cost

DN U AW

C 3. Formulation of proposal & its approval

1. A detailed project proposal for the establishment and maintenance of the NAMO
Van shall be prepared by the concerned Implementing Agency having legal
possession of the proposed land.

2. The Implementing Agency shall submit the proposal to the State Forest
Department (SFD). After Due Scrutiny the SFD, shall forward the proposal to
the National CAMPA Authority for further consideration and approval.

3. The proposal shall include the following components:

(1) Details of the land identified for the NAMO Van, accompanied by a KML map
and shapefile of the area at a scale of 1:10,000 or larger, clearly delineating the
boundaries with GPS coordinates.

(i1) A certification from the Implementing Agency confirming that the proposed
area is encumbrance-free forest land or non-forest land, as specified in
Paragraph 4 of Section C1. Accordingly, Agreement with landowning agency
would be necessary.

(111)A Development-cum-Management Plan containing year-wise details of
proposed activities under various components, along with item-wise cost
estimates.

4. The State/UT’s level Steering Committee which is constituted as per the CAF Act,
2016 would also furnish their proposal of NAMO Van with active participation of
SFD and other line departments in the States/UTs and ensure the monitoring of this
scheme.

D. Fund transfer mechanism under the scheme
1. The National Authority, on receipt of project proposals for establishment of NAMO
Van from SFDs, will examine the same, and scrutinize the proposal for the
release of funds. Each SFD project may be serially numbered. National Authority
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shall release funds as grant, as per Compensatory Afforestation Fund Act, 2016
and Rules made thereunder, directly to respective SFDs.
. The Ministry shall provide a one-time grant to the concerned State Government or
land-owning Implementing Agency, based on the approved work requirements,
subject to a maximum grant of 36.00 crore per Urban Forest and 26.00 lakh per
hectare.
. The grant shall be released in five instalments. The first instalment of 60% of the
sanctioned amount, shall be released to the State Forest Departments (SFDs) upon
approval of the project by the National Authority (NA). The second instalment shall
be released after utilization of at least 75% of the first instalment and upon
submission of the Utilization Certificate and progress report. As the national fund
is non-lapsable in nature and the funds under this scheme are deposited in the
nationalized PSU banks, the interest accrued must be accounted for and the same
must be returned back to the national authority annually. The remaining three
instalments shall be released based on the utilization of funds already released,
progress achieved, and the demand submitted by the SFD.
To meet the requirement of additional funds, the respective Agency should make
necessary provisions for funding in advance. State/UT Governments/ implementing
agency can arrange funds from various resources including CER/CSR funds. Each
implementing agency will, however, maintain records of funds received from
various agencies and expenditure incurred against that. A commitment to bear
the balance cost of the Project should be enclosed with the proposal.

Older proposals sanctioned under the Nagar Van/Vatika Yojana (NVY) shall continue

to be governed by the earlier NVY guidelines. However, they will be renamed as

NAMO Vans and may be eligible for enhanced financial assistance under the revised

guidelines of the NAMO Van Yojana for their completion, for a period of up to five

years from the date of implementation of the Nagar Van scheme. Therefore effectively;

a. All Nagar Vans approved on or after 1st April 2024 shall be eligible to avail the
maintenance cost as specified in Table-2 of this guideline for Years 3, 4, and 5.

b. Further, for all Nagar Vans/Vatika established so far, will also be eligible for a
special provision to create a waterbody, wherever feasible, up to 2% of the total
project area.

c. The requirement for expenditure towards these two items ‘a’ & ‘b’, as stated above
will be provided by States & UTs to the National Authority CAMPA in a single
tranche at one go for release of commensurate funds.

d. The overall proposed outlay for these two items under the present Nagar Van
Yojana, wherein 626 Nagar Vans have been created with coverage area of 18,517
Ha. is enclosed in the Table-1 (b)

. Funding Pattern:

(a) The funds of Rs. 6.0 crore will mainly cover the following:

(1) Cost of fencing

(11) Soil-moisture conservation measures and related activities
(ii1)) Administrative cost

(iv)  Plantation and Maintenance cost of plantation

(V) Necessary infrastructure

(b) Non-Governmental Organizations (NGOs), corporate bodies, industries,
and civil society organizations may also be involved in, and contribute to
the development of additional components, such as:

(i) Plantation activities, including raising nurseries and saplings,
composting, landscaping, tree planting, and their maintenance.
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7.

8.

(i1) Essential infrastructure and amenities, such as public conveniences,
signage, jogging tracks, nature trails or footpaths, and benches.
(ii1) Special components such as an arboretum, bamboosetum, and
herbal/medicinal plant sections.
Use of locally available materials, energy conservation and waste recycling will
be encouraged manure and fertilizer production.
The M & E cost will be released to SFD for monitoring of the progress of the
project.  Administrative & Establishment Cost will cover the overhead
expenses. Along with that each SFD will be allowed to engage one technical
consultant at a cost of Rs. 80,000/- per month till the completion of the project.
The implementing agencies shall ensure sufficient revenue generation for
maintenance and upkeep of the NAMO Van. For revenue generation economic
activities like sale of seedlings/saplings, value added/processed forest products,
sale kiosks, recreation facilities, organizing fairs and festivals etc. with the
involvement of local people may be promoted.

E. Monitoring

1.

The National Authority has established a dedicated online Management
Information System (MIS) for all schemes funded under the National Fund. This
system shall also be utilized for the monitoring and implementation of the NAMO
Van Scheme. The implementing agency responsible for developing the NAMO Van
shall submit quarterly progress reports and prepare a comprehensive annual report
covering all activities. The reports shall be accompanied by time stamped
photographs and submitted online through the MIS portal of the Scheme. The
release of instalments shall be strictly based on the timely online submission of
these progress reports. A project-wise completion report of the NAMO Van Scheme
shall also be submitted to the National Authority through the same portal for
monitoring and evaluation purposes.

A Project Management Unit (PMU) for Monitoring and Evaluation has already
established within the National Authority and shall be utilized for coordination and
monitoring of the Scheme.

. States/UT’s are advised to establish a two-tier monitoring and review mechanism

for the NAMO Vans. The Scheme shall be monitored through Committees at the
State/UT’s and District levels. The implementation of the scheme and its
monitoring at the State level shall be the responsibility of the State Forest
Department (SFD). At the District level, the Committee must include Divisional
Forest Officer (DFO), who shall serve as the Member Secretary of this committee.

F. Scheme Budget

The scheme shall be fully funded from the National Fund under National CAMPA. Its
implementation shall be governed by the general and specific conditions applicable to
similar works undertaken from the National Fund under CAMPA, including those
prescribed specifically for this Scheme.

The tentative cost of the Scheme for the period 202627 to 203031 is provided below in

Table—1: Indicative Cost estimate for a 25 Ha. NAMO Van is provided in the table

below:
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Table-1 (a)

Table-1 (b)
Estimated Cost
(Rs. in crore)

S. No. Item of Works

Cost of establishing NAMO Van @ Rs. 6lakh per Hectare

INAMO Vans (Total 1000 in number-proposed) 0-06 x 25 % 1,000 =1,500

2 Technical consultant per SFD 0.008 x 60 x 32 =15.36
Total Rs. 1,515 crores
Overall Total Outlay| 1(a) +1 (b)] Rs. 1835 crores

Proposed Outlay for the two items as stated in section D (5) (a) & (b) for already sanctioned 626 Nagar
Vans/Vatikas

1. Total Cost of Y3, Y4 & Y5 30x% [18,517/25] =22,200 lakhs~Rs. 220 crores
2. Total cost for creation of Water Harvesting & Rs. 100 crores

Waterbody Development

(at least 2% of whole area)

Overall Total Outlay| 1(a) +1 (b)] Rs. 1835 crores

Table 2: Indicative component-wise cost estimate for a 25 Ha. NAMO Van is provided in
the table below (Rs. in lakh):

SL Component Y1 Y2 Y3 Y4 Y5 Total
No
. . 15.00
1 Fencing & Boundary Demarcation 15 — — — — (10%)
. . g 18.00
2 Soil & Moisture Conservation 15.5 2.5 e = * (12%)
10.00 375
3 Plantation (25 Ha — Main Planting) 27.5 (Gap — — — .
. (25%)
filling)
. . 22.5
4 Maintenance of Plantation — 7.5 7.5 3.75 | 3.75 (15%)
Water Harvesting & 15.00
5 Waterbody Development 10.5 2.5 1.0 0.5 0.5 a 0'0/ )
(at least 2% of whole area) °
6 Pathways / Nature Trails / Jogging Track 5.75 3.25 — — — (96-‘(’;0)
(4
Maintenance of Pathways / Nature Trails / Jogging 1.5
7 Track — — 0.5 0.5 0.5 1%)
3 Public Utilities (Benches, Toilets, Drinking Water, 5 125 0.75 05 o 7(.)5
Signage) (5%)
9 Interpretation Centre / Information Kiosk 3.75 0.5 0.25 — — (;(5 )
0
10 Theme-Based Plantation Zones & maintenance 2.5 1.25 0.25 0.25 | 0.25 (;(5 )
(Y
Proportional Grants to State/SFDs (engagement of 7.5.00
11 | technical consultants, lump sum grant for monitoring 1.5 1.5 1.5 1.5 1.5 o
(5%)
and overhead expenses)
(a)Operations of Project
Administrative | Management Unit for monitoring 7.5.00
12 & and evaluation, administrative 2 1.5 1.5 1.5 1 ('50'/)
Establishment | expenses at National Level. (3% of ¢
whole area)
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SL
No

Component Y1 Y2 Y3 Y4 YS Total

(b)Organising
workshops/conferences/seminars at
National Level. (1% of whole area)
(c)Creation of publicity materials,
publication of report, film and other
etc. at National Level. (1% of
whole area)

TOTAL 89.00 | 31.75 | 1325 | 85 | 7.5 150
(59%) | 21%) | 9%) | (6%) | (5%) | (100%)

G. Expected Scheme Outcome
A NAMO Van is expected to have the following outcomes:

1.

2.

Improved air quality, pollution abatement, carbon sequestration, reduction in
temperature and urban heat island effect, water and soil conservation.

Creation of a green space having aesthetic value with cooling and calming effect
on the minds of people.

Development of green spaces may also make cities climate resilient besides
providing ecosystem services.

Indirect benefits in the form of enhanced tourism, business growth, and trade
expansion are expected, resulting in overall improvement of the local economy.
Urban forests could offer several positive community physical and mental health
benefits.
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Not to the Scale

| Interpretation Center

Indicative Perspective View of Namo Van
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Decision Sought: The NAMO Van scheme guidelines for availing financial assistance from
the National CAMPA Fund, with a total outlay of Rs. 1835.00 crore, are placed for
consideration and recommendation of Executive Committee of the National Authority
CAMPA.

Tk

Page 68 of 76



AGENDA ITEM NO. 10

AGENDA ITEM NO. 10: CERTIFICATION AUDIT OF ANNUAL ACCOUNTS OF
NATIONAL AUTHORITY CAMPA CONDUCTED BY C&AG OF INDIA- SEPARATE
AUDIT REPORT (SAR) OF ANNUAL ACCOUNT FOR THE YEAR 2024-25 FOR
APPRISING

Section 22 of CAF Act, 2016 stipulates that the Compensatory Afforestation Fund Management
and Planning Authority (National Authority) shall maintain annual statement of accounts in
consultation with the Comptroller and Auditor General (C&AG) of India. The accounts of the
National Authority shall be audited annually by C&AG of India. The accounts of the National
Authority as certified by the C&AG of India shall be presented to both Houses of Parliament.

During the month of July-August 2025, C&AG have audited the Financial Statements of
National Authority which comprise the Statement of Financial Position as at 31 March, 2025
and the Income & Expenditure Account/Receipts & Payment Account for the year then ended,
and Notes to the Financial Statements, including a summary of Significant Accounting Policies
under Section 19(2) of the Comptroller & Auditor General’s (Duties, Powers & Conditions of
Service) Act, 1971.

The final Certification Report i.e. Separate Audit Report (SAR) for the period 2024-25 has
been issued by Office of the Director General of Audit (Central Expenditure), Environment and
Scientific Department, New Delhi vide letter No. CAG(EC)/EA/SAR/CAMPA/2024-25/377-
3-18 dated 27.11.2025 (copy annexed).

The following comments have been offered in the SAR:

OPINION:

“C&AG have audited the Financial Statements of National Compensatory Afforestation Fund
Management and Planning Authority (National Authority) which comprise the Statement of
Financial Position as at 31 March, 2025 and the Income & Expenditure Account/Receipts &
Payment Account for the year then ended, and Notes to the Financial Statements, including a
summary of Significant Accounting Policies under Section 19(2) of the Comptroller & Auditor
General's (Duties, Powers & Conditions of Service) Act, 1971.

The Audit Report contains the comments of the Comptroller & Auditor General of India
(CAG) on the accounting treatment only with regard to classification, conformity with the best
accounting practices, accounting standards, disclosure norms, etc. Audit observations on
financial transactions regarding compliance with the Law, Rules and Regulations (Propriety &
Regularity) and efficiency cum performance aspects, etc., if any, are reported through
inspection reports/CAG's audit reports separately.

In our opinion, the accompanying Financial Statements of National Compensatory
Afforestation Fund Management and Planning Authority (National Authority) read together
with the Accounting Policies and Notes thereon and matters mentioned in the Separate Audit
Report, which follows, give a true and fair view of the Financial Position of the autonomous
body as at March 31, 2025, and its Financial Performance and its cash flows for the year then
ended in accordance with Uniform Format of Accounts/format applicable to the Autonomous
Bodies”.
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(A) BALANCE SHEET

1. Assets (Understatement of Fixed Assets)

1.1 Fixed Assets (Schedule 8)355.94 lakh

1.1.1 Understatement of Fixed Assets.

The National Authority had incurred an expenditure of 17.02 lakh towards the purchase of
assets during the financial year 2024-25. However, this amount had not been included in the
Schedule-8 (Fixed Assets) of Annual Accounts of the National Authority. This had resulted in
understatement of Fixed Assets by 15.56 lakh and depreciation by Rs. 1.46 lakh and
overstatement of revenue expenditure by 317.02 lakh.

B. ACCOUNTING POLICIES

Although the National Authority's stated Accounting Policy is to prepare its Financial
Statements on an accrual basis, in practice, it is maintaining its accounts predominantly on a
cash basis. Revenue and expenses are generally recorded when cash is received or paid, rather
than when they are earned or incurred. Only a limited number of year-end provisions were
made to approximate accruals, which is not sufficient to reflect the true Financial Position and
performance on the accrual basis of accounting.

As a specific instance, the National Authority had not recorded TDS (Tax Deducted at Source)
payable under schedule 7: Current Liabilities and Provisions, despite it being a statutory
obligation. The omission of such liabilities leads to understatement of Current Liabilities and
misrepresentation of the Financial Position of the Authority. This not only violates the body's
own stated Accounting Policy but also reflects non-compliance with standard accounting
practices and statutory requirements.

C. GENERAL

1. The amount of %2,19,295.35 lakh (Rs.1,09,521.06 lakh, ¥1,07,299.54 lakh and Rs. 2,474.75
lakh) as received by the Authority from user agencies through bank accounts of states/UTs
maintained by it during February and March 2025 respectively was not remitted to the Public
Account before close of the financial year.

2. The Compensatory Afforestation Fund Act 2016 and Compensatory Afforestation Fund
(Accounting Procedure) Rules 2018 provide for the collection of deposits by the State CAMPA
Authorities and thereafter distribution of the deposited monies in a 90:10 ratio between
respective State and National Authority by transferring to the relevant head in the Public
Account. However, during scrutiny of records, it was noticed that the amount deposited by user
agencies in the bank accounts for respective States was being managed by the National
Authority CAMPA. Moreover, in violation of the laid down procedure, the collected amount
was being initially transferred to the Public Account of India under Major Head-8336 'Civil
Deposits' for further distribution to the National/State Compensatory Afforestation Funds.

3. An amount of %7,455.00 lakh has not been disclosed as Contingent Liabilities under Notes
to Accounts arise from the judgment passed by the Hon'ble Madras High Court on 08/08/2023,
in connection with the relocation of Thengumarahada Village situated in the Madurai Tiger
Reserve.

4. The National Authority received confirmation (01/03/2025) from Union Bank of India
regarding deposits of T1095.21 crore in saving bank accounts of 37 States/UTs during February
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2025. Audit observed that the Authority instructed the bank for depositing the said amount of
%1095.21 crore to Public Account of India on 27 March 2025 and the same was credited in
Public Account of India during April 2025. Thus, due to lackadaisical approach of the Authority
X1095.21 crore remained outside the Public Account of India for more than one month.

5. National Authority has disclosed income of 169826.99 lakh in its Financial Statement for
FY 2024-25. However, the authority had not provided a valid Income Tax Exemption
Certificate/notification under Section 10 (46A) of the Income Tax Act, 1961.

6. Non-Production of Records

During the course of audit for the Financial Year 2024-25 and reverification of replies furnished
by the National Authority, Audit observed that the National Authority did not maintain its books
of accounts such as journal entries, expenditure/income vouchers, bank book, bank
reconciliation statements, etc. for the year under audit

7. Non-Reconciliation Amount of 359,952.26 lakh

As per the accounting procedure prescribed under para 7 of the Compensatory Afforestation
Fund (Accounting Procedure) Rules 2018, the Pay and Accounts Office (PAO), Ministry of
Environment, Forest & Climate Change (MoEF&CC) has to maintain a broadsheet of receipts
and payments from the National Fund and effect reconciliation on monthly basis with the
National Authority. The Separate Audit Report of the National CAMPA for the year 2023-24
also commented on unreconciled amount of 286,642.12 lakh as on 31 March 2024. Out of this,
an amount of 326,689.86 lakh was reconciled and accounted for in the annual accounts of
National CAMPA for year 2024-25. Further, National Authority made efforts to reconcile the
difference of ¥59,952.26 lakh, which is likely to be adjusted in the FY 2025-26 by the National
Authority. In view of the documents provided in support of reconciliation of difference of
%59,952.26 lakh between the accounts of the National Authority and the PAO, mo proper
supporting documents have been provided for ¥4878.97 lakh. Thus, this amount of I4878.97
lakh remained unreconciled between the annual accounts of the National Authority and the
PAO.

D. MANAGEMENT LETTER:

The office of DG(Audit) in their letter dated 24.11.2025 as stated that Deficiencies which have
not been included in the Audit Report have been brought to the notice of the Chief Executive
Officer, National Authority CAMPA through the Management Letter issued separately for
remedial and corrective action.

DGA (CE) SD also mentioned that the Annual Accounts for the year 2024-25 should be adopted
by the National CAMPA, New Delhi, before presented to both Houses of Parliament. Three
copies of each document presented to Parliament should be forwarded to audit office and two
copies to Comptroller and Auditor General of India along with the date(s) of presentation to
both Houses of Parliament.

Decision sought: Separate Audit Report (SAR) of Annual Account for the year 2024-25 is
submitted (Annexure VII) for apprising the Executive committee.

skok koo ok
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AGENDA ITEM NO. 11

AGENDA ITEM NO. 11: PROVIDING NECESSARY BUDGETARY PROVISIONS
FOR MEETING THE NON-RECURRING EXPENDITURE (CAPITAL NATURE)
REQUIRED FOR MANAGEMENT OF NATIONAL AUTHORITY

1. Sub section b(i) of Section 5 of CAF Act, 2016 stipulated that the monies available in the
National Fund shall be disbursed and utilised for non-recurring and recurring expenditure for
the management of the National Authority including the salary and allowances payable to its
officer and other employees. Further, Rule 32 of CAF Rule 2018 provides that the National
Authority shall prepare its budget for the next financial year showing the estimated receipts
and expenditure of National Authority in Form I. S.No. 3 (i)(b) of Form-I describes the non-
recurring management expenditure like creation of Capital Assets.

2. It is submitted that after approval in 6™ meeting of Governing Body of National Authority
and by the administrative Ministry, financial power has been delegated to HoD under DFPR
issued vide order dated 14.10.2025 (Annexure) under following Capital Expenditure (Assets)
Heads:-

S. No of DFPR | Object Code Object Head Descriptions
dated 14.10.2025
Information, Procurement of  information,
Computers computers, telecommunication
2 7 Telecommunication equipments and computer software
(ICT) etc. exceeding the threshold limit of
Rs.1.00 Lakhs or three years of
useful life.
29 57 Mac.hinery and Progurement of Machinery and
Equipment equipments,
30 7 Buildings and | Procurement of Office Building,
Structures residential buildings and structures.
Other Capital | It will include all other capital
31 60 expenditure expenditure which cannot be
classified any of the above capital
object head.

3. The Compensatory Afforestation Fund Management and Planning Authority (National
CAMPA) is presently engaged in activities involving management of various financial projects,
substantial data handling, digital documentation, and, monitoring, and reporting tasks. Besides,
Executive Committee in its 37" meeting held on 30.12.2025 approved the proposal for
purchase of ready to move office space from Ministry of Housing and Urban Affairs through
NBCC (India) Ltd. as one-time capital expenditure based on the price discovery through
Government bidding/E-Auction.

4. To efficiently support these operations, as mandated in the CAF Act 2016 and CAF Rule
2018, it is essential to allocate proper budget head in Annual Budget Estimates (BE) to avoid
inconsistency between Delegation of Financial Powers to HoD of National Authority and non-
allotment of funds in annual budget allotment due to non-availability of respective object
heads. For this purpose, it is proposed to create relevant object heads against which extent of
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financial power has already delegated in DFPR as issued by the National Authority vide order
dated 14.10.2025.

Decision sought: The Executive Committee may like to approve the proposal for providing
necessary object head for meeting the non-recurring expenditure required for management of
National Authority.
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AGENDA ITEM NO. 12

AGENDA ITEM NO. 12: UTILIZATION OF NPV FUNDS UNDER RULE 5(2) OF THE CAF
RULES, 2018 FOR PLANTATION AND ECOLOGICAL RESTORATION IN DEGRADED
FOREST AND NON-FOREST AREAS NEAR ECO-TOURISM SITES

1. Background
1.1 During inter-ministerial consultations on environmental action points, a suggestion has
been made to utilize CAMPA funds for greening tourism sites having sparse vegetation
and high visitor footfalls.
1.2 Many eco-tourism destinations in the country experience significant tourist footfall,
resulting in degradation of surrounding landscapes due to trampling, soil erosion, loss of
vegetation and anthropogenic pressure.
1.3 Restoration and enhancement of green cover around such areas can contribute to:

e ecological restoration of degraded landscapes

e improvement of micro-climate and biodiversity

o stabilization of soil and moisture regimes

e enhancement of environmental quality and visitor experience.
1.4 The proposal has therefore emerged to examine the feasibility of utilizing Net Present
Value (NPV) funds under CAMPA for plantation and ecological restoration in degraded
forest areas and degraded non-forest areas in the vicinity of eco-tourism sites.

2. Relevant Provisions
2.1 The Compensatory Afforestation Fund Act, 2016 and the Compensatory Afforestation
Fund Rules, 2018 govern the utilization of CAMPA funds.
2.2 Rule 5(2) of the CAF Rules, 2018 provides for utilization of NPV funds for activities
related to forest and wildlife protection, regeneration of forests, ecological restoration, soil and
moisture conservation, catchment area treatment and other forestry-related activities.
2.3 Plantation and restoration of degraded forest areas may fall within the ambit of the
activities permissible under Rule 5(2).
2.4 However, utilization of NPV funds for plantations in non-forest areas adjoining eco-
tourism sites requires careful examination to ensure that:

e such activities are consistent with the objectives of the CAF Act and Rules,

o they contribute directly to ecological restoration and environmental improvement,

and
« they do not involve activities outside the scope of permissible CAMPA interventions.

3. Issues for Consideration
The following issues require examination:
3.1 Scope of activities that may be permitted under such an initiative, including:
e plantations using native species
o assisted natural regeneration
e ecological restoration measures
e soil and moisture conservation.
3.2 Institutional arrangements for implementation, monitoring and evaluation by State
CAMPA authorities and State Forest Departments.
3.3 Need for comprehensive guidelines to ensure uniformity, transparency and ecological
effectiveness.
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4. Proposal
4.1 In view of the above, it is proposed that guidelines may be issued for utilization of NPV
funds under Rule 5(2) of CAF Rules, 2018 for plantation and ecological restoration in
degraded forest and non-forest areas around eco-tourism sites.
4.2 The guidelines may broadly cover:

o criteria for identification of eligible eco-tourism sites

e prioritization of degraded forest areas and degraded landscapes around such sites

e ecological restoration approaches using native species

e prohibition of tourism infrastructure using CAMPA funds

e monitoring mechanisms including geo-referenced documentation.
4.3 Prior to finalization of such guidelines, the legal and policy validity of the proposal may
be examined in consultation with the FC division of the Ministry.

Decision Sought: The Executive Committee of National Authority CAMPA may kindly
consider the following:

1. Approving in principle the preparation of guidelines for such activities, ensuring
alignment with the objectives of the CAF Act, 2016 and CAF Rules, 2018.

2. Authorizing National Authority CAMPA to prepare and issue necessary
guidelines,
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AGENDA ITEM NO. 13

AGENDA ITEM NO. 13: ANY OTHER MATTER WITH THE PERMISSION OF THE
CHAIR
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