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MINUTES OF THE 37" MEETING OF EXECUTIVE COMMITTEE OF
THE NATIONAL CAMPA

The 37" meeting of the Executive Committee (EC) of the National CAMPA was held in the
National CAMPA Office, 3rd Floor, Supreme Court Metro Station Building, New Delhi on
30™ December, 2025 under the chairmanship of the Director General of Forests & Special
Secretary (DGF&SS), MoEF&CC. The list of participants is attached at Annexure I.

PART A: GENERAL DISCUSSION AND DIRECTIONS

| 2

The Chief Executive Officer (CEO), National CAMPA welcomed the Chairman,
members of the Executive Committee and other officers present in the meeting.

The Director General of For ‘qestaﬁ $peﬁ@1‘§qcf ary (DGF&SS) and the Chairman of
the Executive Comnuﬁg'e%e].comed"ﬂw‘mem efy»ﬁgd other officers present in the

"'"T T =
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meeting. {:}%. f,/ ot Hl 875 T ?{d

The CEO qugngdéhat*ba‘sed” on the dec1smn\@mmﬁ\36’£" »meeting of Executive
Committee .of ]}lﬁuon;l ~Authority approval letters for defeﬁeﬂ?,spﬂl pver/add1t10na1
APOs of @nﬁﬁra P/Padesh Arunachal Pradesh, ChhatuSgarh \Delhl Goa Haryana,
Jammu &”Kashrmr Jharkhand, Karnataka, Ladakh; Mlzaram, Odl'gha Tamil Nadu,
Telang@a fUttar Pradesh and Uttarakhand have been commumcated P

The CﬁEO; Natronal Authority CAMPA appnsed the Executive Ct‘:mm:nttee that the
only Qe\fen (11) States/UTs namely- Andhra Pradesh Ra]asﬂ}:;n, Jammu & Kashmir,
Madh&% Pradésh Mampur Meghalaya, Mlzoram Odisha, Telang?rﬁ Tripura and
Uttar Pradesh have furmshed recontlhauon statement of Compbnsa}b .. Afforestation
from ﬁ;a 10.2024-25. ..

The Dlrpcgor Generai of Forests & Spec:al Secretary gDGF#Sg) directed the

e States/[ﬁf’g_af‘ﬁel]u Haryana, Gujarat.and Ra]asthan to develop Sata]ue nurseries to
facilitate plantgtmn “activities under the “Aravalli Gre;}n ngl Bpo;ect He further

emphasized that;" R t:“gs\éﬂf financial constraints face&by\thj States/UTs, the National
Afforestation and E O«D’eveiopment Board (NﬂEB—} mdy be approached with an
appropriate schemefpi}jksgforffﬁndm\g sugponﬁﬂfgm«dﬁ-} National Fund.

The Executive Committee directed-the-State of Bihar and other Ganga River States
(Jharkhand, Uttar Pradesh, Uttarakhand and West Bengal) to furnish detailed
information on the status of plantation activities being implemented under the
Namami Gange Programme.

Prof. S. K. Barik, Expert Member of Executive Committee emphasized the need for
systematic documentation of rare, endangered and threatened (RET) plant species of
India. The Executive Committee directed NAEB and BSI to jointly prepare a detailed
project proposal for the documentation and conservation of these plant species. The
Executive Committee further directed that the proposed project should include clear
objectives, scope of work, methodology, timelines, and estimated financial
requirements, and be submitted for consideration within a stipulated timeframe.
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8. The DGF&SS directed National Authority to review the status of e-Green Watch
portal and the KML of plantation sites uploaded in e-Green Watch portal by
States/UTs.

AGENDA ITEM NO. 1: CONFIRMATION OF MINUTES OF 36" MEETING OF
EXECUTIVE COMMITTEE OF NATIONAL AUTHORITY

The Chief Executive Officer, National Authority informed that no comments/ suggestions
have been received from any member or the State/UT on the Minutes of the 36™ meeting of
Executive Committee of National Authont)mgxrﬁ}la,ted vide OM of even No. dated 9"
October, 2025. The Chau'person aﬂer tai(mg_mews of 'rhe 'members confirmed the minutes of
36" meeting. :,\ a9 V&

e/ '-..:‘ : L
AGENDA ITEM NQ: AC'I‘ION TAKEN ON 36"‘ MEETING OF THE EXECUTIVE
COMMITTEE OF;‘I}IE NATIONAL AUTHORITY N2,
i\, ! r' ‘ -'\ “ T
The CEO, Nauﬁna,l CAMPA presented the action taken report on the Hecaslon of the 36"
Executive Con;mn}ttee meeting before the EG. The CEQ informed that baée&ion the decision
taken in 36" Treeting /of Executive Committee, the, _approvals ‘of APOs pF}States & UTs
CAMPA havef]::een commumcated to the concemed States/ UTs. \ | S

e

b D

{ i

,,,a : P Wi

Decision of the ;Executlve Commnttee The Executwe Committee noted }\é‘aon Taken on
36™ meeting ofEC N A" : /

skeskeske sk ok

AGENDA ITEM NO. 3 MANAGEMENT I_NFORMSI‘ION SY STEM (MIS) PORTAL

FOR SCHEMES SUPPORm UNDER _ATIQNAL OF THE NATIONAL
AUTHORITY i - i
1. Background

The National Authority, Compensatory Afforestation Fund Management and Planning
Authority (CAMPA) supports the funding of specific schemes/programmes in accordance
with the provisions of the Compensatory Afforestation Fund Act, 2016, vide section 5(b)(iii)
from the National fund and the National Authority is also responsible for the execution of
these schemes vide section 15(1)(iii).

In pursuance of these statutory mandate, the National Authority, CAMPA supports
eligible national-level schemes relating to forestry, wildlife conservation, ecological
restoration, capacity building, research, and other activities aligned with the objectives of
compensatory afforestation and environmental sustainability.

To streamline the end-to-end process of scheme proposal, formulation, appraisal,
approval, and monitoring, an online Management Information System (MIS) Portal has been
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developed with the technical support from BISAG-N (Bhaskaracharya Institute for Space
Applications and Geoinformatics), Gandhinagar, Gujarat.

2. Purpose of the MIS Portal

The MIS Portal aims to provide an integrated digital platform that facilitates:

1.

2.

il

Submission of Scheme Proposals by Implementing Agencies (Central Ministries,
Institutions, Research Bodies, etc.).

Verification and Technical Appraisal of proposals by the concerned Programme
Divisions.

Placement of Appraised Schemes before the National Authority, CAMPA for
consideration and approval.

Funding Workflow Management.

Tracking, Monitoring, Reporting, and Evaluation of scheme progress throughout its

lifecycle. QPJ\ON FUND M'qﬂ/

3. Structure and Workﬂ&\qﬁi%’ ﬁ Rd ] '33771 {b’??(o
The portal has been s@Q )nmﬁ transparency,w l%,hnd efficier;gy@mugh
the following sequertee;” O - : Y. . ay>

: qr;@c 7 : \&O¥

-G. National
~ Authority,
: CAMPA

> Vlew appraised_

B. Programme
Divisions
(MoEF&CC)

» Receive scheme

A. Implementing
Agencies

D. Post Approval
Management

Register / log in * Release funds in

to the MIS portal

Submit scheme
proposals in
prescribed formats

Upload financial
details, objectives,
deliverables, and
supporting
documents

Respond to queries
raised during
appraisal process

submissions
digitally through
the MIS

Undertake
technical and
financial appraisal
of proposals

Seek clarifications
from implementing
Agencles, where
required

4. Key Features of the MIS Portal

:
2

NS e oo

proposals online
" throughtheMIS

Record

deliberations; =]
recommendations,
~ and demsmns :

Approve scher
eilguble for'sup

: "-Fund in accord_anc?q
—wnh the,

3 -Compensatory
Afforestation Fund
Act 2016 and

Fig: Flow diagram for the MIS portal for schemes

tranches based on
approved progress
reports

Undertake periodic
monitoring through
online submission
of utilisation
certificates,
deliverables, and
milestones

Review final
completion reports
and impact
assessment

End-to-end digitised workflow to eliminate manual processing.

User-specific dashboards for Implementing Agencies, Programme Divisions, and
Authority members.

Built-in scrutiny checklists to enhance accuracy of appraisal.

Automated notifications and reminders for timely actions.

Document repository for all scheme-related files and approvals.

Real-time monitoring module for financial and physical progress.

Audit-ready, time-stamped records for all actions taken.
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5. Benefits of the Digital Intervention

A. Enhanced Transparency
1. All proposals, actions, and decisions are digitally logged and time-stamped.
2. Users can view the status of schemes at each stage, reducing opacity.
3.  Approvals are documented in a structured and verifiable format.
B. Improved Accountability
1.  Clearly defined roles and responsibilities at each level.
2.  Automated audit trails ensure accountability of decisions and fund utilisation.
C. Efficient Monitoring & Reporting
1.  Centralised dashboard presents progress of all schemes under the National Fund.
2.  Facilitates data-driven decision-making, mid-course corrections, and impact
assessments.
3.  Enhances institutional rg@mo?y errd 106g-t‘e1‘m rezord maintenance.
D. Timely Processing and R’eﬂﬁ ,ed'ﬂiﬁys Tt &y
1. Digital workﬂowsfshorten ‘the gmereqmreﬂ for scmtmﬁgrld approval.
2. Quick comm tmn/ ‘between Programme B;Lvlsronsw and Implementmg

Agenaee- \_ '?; ‘
E. Strengthenmg:G vern/ance :
1 Supﬁm con}phance with CAF Act, 2016. - \ f"
2: Ensﬁe,é opn,mal utilisation of National Fund resources for hlgh u:ogact schemes.
3 Promotes standardlsatmn across Mnnsmes and mstltutlons \ -
6. Agenda foﬁ-’Conaderatmn PR 4 SN * \ ﬁg
| s
The Goverruri”g Body/N ational Authonty requested to: P
i ‘-—.
1 Consrderganﬂ approve the launch of the MIS Portal for Scherqessupgcj‘fted under the
National E'und Uf CAMPA - /0

2 Authome “ﬂle aﬂoptmn of the portal as the mandatory / n‘iﬁor submission,
apprarsal appro‘vai,,n/lpmtormg, and reporting of all schemesun r Rule 5(b)(iii).

3. Permit necessary Peﬁnements and Integratmn with exrsung (}()vernment systems (e.g.,
PFMS, e-office) as requEd : — 02

4. Direct Implementing Ageucres aﬂd programn:e Diwsfms to operationalise the system
from the date of its notification.

Approval solicited:

Approval is solicited for the formal rollout and operational use of the MIS Portal for National
Fund Schemes of the National Authority, CAMPA.

Decision of the Executive Committee: The Executive Committee approved the
Management Information System (MIS) portal for Schemes.

kK ok
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AGENDA ITEM NO. 4: MONITORING & EVALUATION PORTAL FOR CAMPA
WORKS

Background

In order to strengthen transparency, accountability, and evidence-based decision-
making in implementation of CAMPA-supported activities, a two-tier Monitoring and
Evaluation (M&E) framework is envisaged. The framework integrates pre-approval scrutiny
of activities through the Digital APO portal and post-approval monitoring through a
dedicated M&E portal, supported by advanced geospatial and remote sensing tools.

The proposed system builds upon existing digital platforms and leverages decision-
support mechanisms to enable effective monitoring at field, State, and National levels.

I. Pre-Approval Monitoring and Evaluation through Digital APO Portal

At the first level, monitoring and evaluation are integrated prior to approval of
activities proposed by States through -the Digital_ Aimual Plan of Operations (Digital APO)
portal. AENIY e - V4 ~

Key Features: 4 < T\ i £o 7
1. Dashboard- Based/ Monltofmg at Multlple Levels ‘A‘I‘he Dlgltal APO portal
provides rojg—bgsed dashboards for: \
1) Divisional Forest/ Officer (DFO) N1 B™
2) Conservator of Forests (CF) / Chief Conservator of Forests (CCF)"
3) State‘CAMPA CEO : \ \ f
4) Naoonal CAMPA CEO : «

L

These dash?boards enable real-time review of proposed activities and assocféted geospatial
data. "t-{ ‘ : , | B
2. KML Vgnﬁcatmn and Checker Mechamsm A dedicated KML Ven.f,icatlon checker
section iS. embedded within the Digital APO portal to examine' spa{tlal correctness of
proposed ' efcuvlties .This ensures alignment ' of locations w1th a,pQFOVed forest land
boundaries a;]d QOmphance with approved Forest Clearance’ (FC) Conditions.
3. Decision Support System (DSS): A Decision Support S}fstem developed by the
PARIVESH team, is envisaged within the Dlgltal’APO portal The DSS will support
decision-making at all dashboard levels By OV -

1) Flagging observations on KML fﬂes et
2) Integrating inputs from the FC module
3) Highlighting spatial inconsistencies or overlaps

The observations in respect of KML files are based on Forest Clearance approvals granted
by the FC Division, thereby ensuring regulatory consistency.

IL. Post-Approval Monitoring and Evaluation through M&E Portal

At the second level, post-approval monitoring of CAMPA works is proposed through a

dedicated M&E portal, being developed in collaboration with technical partner BISAG-N.

Key Features:

b Page 6 of 65
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1.

Six-Monthly Drone-Based Monitoring by States: States shall upload drone
imagery of CAMPA-supported works every six months to capture physical
progress and on-ground implementation status of approved activities.
Advanced Geospatial Analysis Using PM Gati Shakti Tools: The M&E portal will
leverage PM Gati Shakti analytical tools, supported by use of the following layers:

1) High-resolution satellite imagery

2) Land Use/ Land Cover (LULC) analysis

3) Vegetation indices

4) Soil moisture layers

5) PF/RF forest cover layers

These layers will aid objective assessment of progress and outcomes of CAMPA
works.

Evidence-Based Momtm&gﬁﬁ& Réﬁmga’ﬂqﬂgraUOn of drone and satellite-based
analytics will enable: %ﬁ

1) Verlflcaug@ ] plé‘ﬂlgltaﬁgﬂ agi;:p 5t l%fggd plans
2) Identifica o)f\defn?aaﬂﬁ delays, o\non\ct)‘m_ph @, '
3) Gene:afyﬁ of St dized monitoring reportsxat‘@tatb\arrﬂ I,N atlonal levels
{"'; / \, \ 9
= T | Pre Approved KML Checker ]
DFO (= CCF/ | CEO |- Authority DSS is 1o be provided on all dashboards by
cr [ camen || canion P e kL s
; s Parivesh 2.0
[Monitoring| |  |[Monitoring]|  |[Monitoring|| | [Menitoring] [ FC Module ]
ke :
Dl Are BB [ Post Approval M&E Portal I
33 States/L.IT1

M & E Portal Post Approval

(ExternalLinks API |7
will be provided
by Parivesh |

PM Gati Shakti Tools

Satellitc Jmagery Analysis (min. 6m x b
resohution)

Land Use' Land Cover

Vegetation Indices

Soil Massture Layer

PF RF forest ¢ over lay e

Fig: The flow diagram for the monitoring and evaluation portal for CAMPA works

Expected Outcomes

1)
2)
3)
4)
5)

Strengthened pre-approval scrutiny of CAMPA activities through spatial validation
Data-driven decision-making supported by dashboards and DSS tools

Objective, technology-enabled post-approval monitoring of field implementation
Enhanced transparency and accountability in utilisation of CAMPA funds
Improved convergence between regulatory approvals and field execution
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6) Approval is solicited for the formal rollout and operational use of the MIS Portal for
National Fund Schemes of the National Authority, CAMPA.

Approval solicited:

Approval is solicited for the formal rollout and operational use of the two-level Monitoring
and Evaluation framework for CAMPA works taken up by the States while executing the
APOs.

Decision of the Executive Committee: The Executive Committee approved the Monitoring
& Evaluation Portal for CAMPA Works.

@ S5 Page 8 of 65

1/154453/2026



NA-5/1/2020-NA

AGENDA ITEM NO. 5: HARIT-SANKALP (SYSTEM FOR ACCREDITATION,
NURSERY KNOWLEDGE FOR AFFORESTATION LINKAGE PLATFORM)

Background

In order to strengthen planning, transparency, and traceability in nursery management

and supply of planting material under Forest Nurseries, the Harit-SANKALP (System for
Accreditation, Nursery Knowledge for Afforestation Linkage Platform) Portal has been
developed as a centralized digital platform with FAO-India as the consultative partners.

The portal interface reflects a comprehensive, role-based workflow covering advance

planning, inventory management, traceability, and monitoring from seed source to dispatch.

Key Functional Features:

1.

Unique Code Generation for Every EnqtgrA§ reﬂected in the nursery registration and
master data screens, the p gengl‘ates a systeniidefined unique identification code
for each registered- a)a‘Sée fddﬁfﬂér} ﬁf@ﬁS, D) -See ]
Units, d) Seed Stqg@é Hr'f.lts: Ehld e)eJ'EIuI&erlesP ens&ing niform identification and
eliminating duplieati IO :

QR Code Gener orie- The portal interface e
displays aut: el{erateﬂ QR codes linked to |~ [~ EI%E

nurseries and p)antm ‘material batches:These = - B
QR codes. gaple ingtant access to nursery and [~ | S =
batch defails' through scanning, facilitating [  E==— —
f1eld—leve’£:ver1f1cat10n and monitoring. . MEEe fm :
Mappin ﬁ all Existing Nurseries,of Forest 4 ,m,;” =

Dep ts in States: The nursery mappmgf' | [ B¢

screens d Jni)nsn'ate the mtegrauan of all existing nurseries mto the Hdnt SANKALP
frameworﬁ- Each mapped nursery’ is converted mto the standard;zed dlgmal format and
assigned :gm&ue'code and QR code. | = - JE s S

End-to-] rageabﬂlty of Planting Matenal‘ The portal w()x;l{ﬂo{m;creens illustrate
complete Lm% bnhty from seed source. to mursery rauang and; final dispatch,
enabling trac ng\pf Blaqtlng material across stages and é‘lSu*ru{g quality control and
accountability. 7 /

Role-Based Dashboards for Improved VlSJlJlllty The yonal home screen provides
dashboard-based visual summanes, dlsplaymg\ Igey’mfonnatlon such as nursery
capacity, availability of planﬂng\matenalrbonkmgs, and dispatch status. Dashboards are
customized based on user roles to enhance visibility and decision-making.

Advance Booking Facility: The portal provides [ ——

an online advance booking module, visible on °=' s s -

the user dashboard, enabling field units and — ===

implementing agencies to book planting e

material in advance based on plantation - @ -

schedules. This supports better production

planning and demand forecasting at nursery
level. ==

Multi-Level Login and Access Control: The

login and user management screens show multi-level, role-based access at all levels of
the Forest departments hierarchy:

1) National

2) State (All three- CEO, State Authority; PCCF Development and PCCF Silviculture)

.,\ v
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3) Circle

4) Division

5) Range
This ensures decentralised data entry, controlled approvals, and secure access aligned with
administrative hierarchy.

Expected Outcomes

« Enhanced transparency and accountability in nursery and planting material management.

 Improved advance planning and optimal utilisation of nursery capacity, seed production
supply chains in various agroclimatic zones.

» Real-time, dashboard-based monitoring at all administrative levels.

« Strengthened traceability and quality assurance under CAMPA-supported activities.

» Seamless coordination between National, State, and field units through a single digital

platform. ~nl FEUND na
VO VY V4,

Harit - SANKALP
Harit - System for Afforestation, Nursery Knowledge & Linkage Platform

Fig: Harit-SANKALP Portal 7~

9

Approval solicited:

g

Approval is solicited for the formal rollout and operational use of the Harit-SANKALP portal
by the States.

Decision of the Executive Committee: The Executive Committee approved the Harit-
SANKALP (System for Accreditation, Nursery Knowledge for Afforestation Linkage
Platform).

e e seske ke
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PART B: APPROVALS OF STATES ANNUAL PLAN OF OPERATIONS
FOR FY 2025-26

AGENDA ITEM NO. 6: ANNUAL PLAN OF OPERATION (APO) FOR THE YEAR
2025-26 BIHAR AUTHORITY

1. Date of Receipt : 01.09.2025
2. Date of approval of EC of State/UT : 20.06.2025
3. Date of approval of the Steering Committee of State  : 27.08.2025
4. Total Amount/Outlay : Rs. 50.78 Crore
5. Year wise number of State/UT meeting details:
Year Executive Committee = Steermg Comini e ,meetmgs Governing Body meetings of
meetings of the StaterT ‘r\ li:il" State/UT (, V4 A~ the State/UT (As on
(As on 30.09. 2024)1& 0 09 2024) ‘*m, A1 30.09.2024)
2018-19 L O ~ odF _,ﬁ_‘i T N\ HE, 0
2019-20 ok S n 2 xR 0
2020-21 ERST 5 TN - 0
2021-22 = 0 / 0 \ YO
2022-23 L2 S 2 NAW¥ L 0
2023-24 o e 1 X~ 0
2024-25 - / 1f 1 A%
Total o/ _9 9. \ &9
s/ | } =

6. Funds stams w1th the State/UT along with Outlay proposed 1

(Azrfor}gt in Rs. crore)

4,

| &

Sr. AMPA Activity Funds Avallable with | Outlay pmpnged (% of fund
No Z \ A A Y State/UT ason / +- | /proposed by State
. & =\ ; 01.04.2025 ’ ol
1 Mandatury;acuvzgy [Secuon NS i B ‘
|"6(a) of CAFAct; 2016] \ VAN
CA/PCA/Additional CA . 140.43 2746° / %
Catchment Area Treatment.Plan 0.00 7 G:OE’) /
Integrated Wildlife Mahagemmg e i o : 0‘00
Plan SRR A — e
Others ~J ,;-"‘/ 0.00
Sub Total 27.46
2 24.60 %
Net Present Value [5(2)(3)(4) of 5(2) 90.07
CAF Rule, 2018] 55.38 14.61 o
5(3) | 9.93%
3 8.07 %
6(a) | 84.04
Interest [6(a) (b) of CAF Rule, %
2018] 251 ke 6(b) | 15.96
%
4 | Other Components 218.99 6.07
Total 451.41 50.78
7. (i) Funds released by State Government during the FY
Gy
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(Amount in Rs. crore)

(ii) Committed ]_1ab1]1t1e5/:§‘)p‘1\11 OVEr acumtles!works of prewoﬂs

Fosids Utilization | Utilization
percent percent with
Total ‘:Pomve d Fund Fund ;?;:sm by with respect to
Outlay | 2PP Released by | Utilized respect to fund
Year by Government
of the Netional State by State it R fund released by
APO s Government | Authority | " approved State
Authority approved by
NA (%) by NA Government
(%) (%)

1 2 3 4 5 6=4/3 7=5/3 8=5/4
2019-20 140.18 140.181 140.181 125.397 100.00% 89.45% 89.45%
2020-21 242.11 239.47 239.46 183.206 100.00% 76.50% 76.51%
2021-22 108.34 106.84 0.28 0.18 0.26% 0.17% 64.29%
2022-23 116.56 115.42 115.42 77.69 100.00% 67.31% 67.31%

100.56 37.88 37.22 29.59
el 98.26% 78.12% | 79.50%
2024-25 | 65.51 65.18 65.;1».8 N U, 5? /1 4 100.00% 92.93% 92.93%
=: It".“‘ i Ry {’J .

years under CA & NPV till

date b Vs
cf 4 & \ v <7
N fj(Amount in Rs crore)
S. No. Details | “L\_ ‘_‘;} Amount
2024-25 (Maintenance) =\ ] L 434
: 2023-24 (Stage-1) (Maintenance) | ~|  0.82
2023-24 (Stage-I) (Maintenance) ¢ 183
+2022-23 (Maintenance) i | % 544
Y Total (CA)-| 1253
2 | 2024-25.(Maintenance) - 4.44
S\ Total (NPV)={  4.44
3 | o | 0.00
: Total (,Interesljr 0.00
4 5 | e 202}2+(Mamg_ena§_tre) 0.41
3 _~ Total (Others)- 0.41
7 Grant Total (CA+NPV+Interest+Others)- 17.38
8. Status of Compensatory Afforestation
(Area in Ha)
Afforestation required as per
site specific scheme :
submitted along with Afforestation carried out in | Afforestation Afforest.au Augal
s T Z on carried | Balance
approved proposal for the State as per site specific | to be carried R LS
diversion of forest land scheme till 2024-25 out 2025-26 it 202[) 6-27
under FC Act, 1980 till . ¢
20.12.2024
(PCA | (CA+PC (PCA | (CA+PC (CA+PC
CA CA CA+PCA CA+PCA
(CA) ) A) (CA) ) A) ( | ) A)
7,353.47 | 386.3 | 7,739.82 | 6,858.8 | 386.3 | 7,245.22 352.21 93.61 142.40
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9. Balance Afforestation status

(Area in Ha)
Balance Afforestation required as per FC Act (in | Balance Afforestation to be completed in Financial
ha) Year (In Ha)
2026-27
142.40 142.40

10. Details of APO are as under

< E}\(‘\ O ‘fi Noa (Amount in Rs. Crore and Area in Ha)
P . ’.’,_’__,_....... d"‘-i )
s. CAF @"4?3’ . HIR 7@%\‘3@\‘{ 2 S LBE
2 ctivity” . T A & ecision o
No. Act/Rule ?3(‘ e RY!{X e P]'Tyx"[‘argt U é’f?/,ﬁ o
Site-specific activities as per'Section 6(a) of 7 <3 & 3
the CAF Aﬁlzo)ﬁﬂ/ p;P 2 :g’?/ >
A ) Com tory N
;}2‘ Afforestation \\)9"
> !'/ i. Advance soil work 352.21 Ha 1.82 |v v “Approved
kil i : 932.74 Ha, e
% I'{ m New plantation 283.92 K. 17.06 i% “épproved
> | ;v Maintenance of 1862.42 ha, ‘ %, roved
© | | kxisting / older plastation 32224km | 8% | | 2P
o Other (Site\Spec:ﬁc X i | >
__J “ i ¥
= activities in accordarce & ==
Z \ad wnh FC pruposal) a o / &
») \_\l :‘l\ \Advance soil work 1.00 Ha 0.004 ’; /'} @approved
¥ -YJ \ e f —‘?:;
! Fas r'\‘ W EAN = 2.00 Ha e A d
\ic lantati ; ~, Approve
2 \u:‘Nem(p antation 63.50 1.84 le" o
20.04 Ha
ii. \Mam%nance 34.90 Km 0.41 Approved
1 Mandatory | iV Wil ife Mqunon“P}an~
Activity (Additional s 1 0
protected Area) |
1. wildlife
Monitoring 0.79
and
Conservation
2. Community
participation 0.86
and livelihood
3.
Infrastructure Approved
for wﬂdhfe 0.57
conservanon,
monitoring
and rescue
4. Awareness
campaign of 0.31
wildlife of
Page 13 of 65 =
vy
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Proposed outlay
- s Activity Fi Decisi fEC
No. | Act/Rule Phy. Target 5 L
Target
VGDS
5.
Development 0.02
of Website
6. Others
liabilities 1.27
/Expense
Sub-Total of Items shown in Sr. No. 1 33.54
Activities as per Rule 5(2) of the CAF
Rules, 2018
AR
Advance soil work 1.50 Km 0.03 Approved
2 Rationalized on request
5(2)b 150.00 Ha 976 |of State CAMPA &
172.63 Km ’ approved for Rs. 7.00
<A Crore
Mam:enance e 202.70 Km 337 b Approved
Sub-Total of Items-shewn in'Sr. No. 2 10.40 | Ly’
Activities as,pér,Rule 5(3) of the CAF O
Rules, 2018~ / b\ S
X /f' Purc’hase and \o e
~ mamtenance of equipment. \5
~ f \ =2
wy / or devices for \ &
5(3)c ;" communication | &
= | information and \ 2
i O | technology | O
O Others 0 0.55 }:}pproved
- Independent concurrent 7 e
ot B ,momtormg and Third- s 14
~a % party monitoring and o
S(B)h” _ ‘\_‘ “evaluation 'I Q
;’ ) 33;;23%2? monifofEpnC 0 0.90 f Ny Approved
Sub-Total of Items shewn'in Sr. No. 3 1.45
Activities as per Rule G(a) of CAF Rules,
2018 K i
For dlsburs‘ement*df salaly Approved for Rs. 0.01
6(a)iv and allowances State____| 0 0.02 crore as per details
4 CAMPA Authority & staff provided.
Activities referred to in sub
600 oot planition Nev Approved
91.50 Km. 2.19
Schemes
Sub-Total of Items shown in Sr. No. 4 2.20
Activities as per Rule 6 (b) of CAF Rules,
2018
Management of office
6(b)i establishment State 0 0.07 Approved
CAMPA CEO with detail
5 Office equipment including
6(b)ii computers and peripherals 0 0.08 Approved
and its maintenance
Hiring of staff cars for the
Sl use oﬁly for CEO office 0 Bl appeaved
Sub-Total of Items shown in Sr. No. 5 0.42

G
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s CAF Proposed outlay
Activity Fin. Decision of EC
No Act/Rule Phy. Target Target
Total Rs. 48.01 Crore

Decision of the Executive Committee: The EC approved Rs. 48.01 crore during 37" EC (as
indicated in the table) for the FY 2025-26.

Skesfeskesiesie
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PART C. APPROVAL DEFERRED/ SPILL OVER /ADDITIONAL ITEMS

IN APO OF 2025-26

AGENDA ITEM NO. 7: APPROVAL OF DEFERRED/SPILL OVER ACTIVITIES

AND ADDITIONAL APO FOR FY 2025-26

7.1 ANNUAL PLAN OF OPERATION (APO) FOR THE YEAR 2025-26 MANIPUR

STATE AUTHORITY

REVISED ANNUAL PLAN OF OPERATION (2025-26)

1. Date of Receipt ey »18.02. 2025
2. Date of approval of EC of VD M6, 2024
3. Date of approval of dgg g-Cbmmlnee ”2 »1 2024 .
4. Total Amount/Outlgy*” ~~ 1. "1 0 ° g crore.
5. Fund approved m“ihe«34“‘ &35“’ EC"' """"
6. Year wise n@%ewf State/UT meeting details: s
Year Ei‘eglﬁve Cqmmlttee Steering Committee Gc?\(gl‘ﬁimg Bndy meetmgs
- . “
Queeungs of the State/UT | meetings of the State/UT *| of tha\Sh%eﬂJ‘I‘
&Qr- '_1’ / al %) \ o
201819 X f 0 f 2 2 \ IV
2019-20 5|/ Jo 15 \ &
202021 Q. |/ [ 1 1 \ <0
2021-22 > | 2 2 =)
2022-23 O ; 1 h 0% co
2023-24 7 { 1 > 1 20
202425 =4 f 1 Y\ = =
Total M;; \ s& %9 f a9 Fach _f’ ek,
7 Funds statu§ Wlth the StaterT along wnh outlay proposed /& / é‘
R\ : /& / 5  (Rs.incrore)
SL 4 CAMPAA%m{ Fund____Available | Outlay propesed | % of fund
No. N with the State/ UT | during /cuffent | proposed by
NON as on 31.01.2025 _{EY* / State
1 Mandatory Activities .~ ©r, el
CA/PCA/Additional CA ~_ ', ;. | 110:1726_ . \© |14.72961
Catchment Area Treatment Plan~._ - /1814377 '~ | 3.3041
Integrated Wildlife Management Plan | 0.0384 0.0375
Others 38.8117 0.17105
2 Net Present Value 276.9726 46.93198 16.94 %
3. Interest 11.33089 0.16976 1.50 %
Total 455.47 65.34
8. Funds released by State Government during the FY
Rs. in crore)

Page 16 of 65
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Year Total APO approved | Fund Fund % of fund | % of fund
Outlay | by National | released by | Utilised by | warnt. APO | w.rt. fund
of the | Authority State State approved by | released by
APO during current | Government | Authority | NA State

financial year Government

2018-19 27.95 24.85 24.85 24.85 100 % 100 %

2019-20 30.97 30.97 30.97 30.97 100 % 100 %

2020-21 27.878 | 27.79 27.79 27.79 100 % 100 %

2021 —-22 25.099 | 25.099 25.099 25.099 100 % 100 %

2022 - 23 22.59 22.59 22.59 22.59 100 % 100 %

202324 21.848 | 20.26 20.26 20.26 100 % 100 %

2024 - 25 27.36 27.36 27.36 27.36 100 % 100 %

(Rs. in crore)
9. Status of Compensatory Afforestation

Afforestation required as per Afforest;mnmc" ried ‘out mth: /| Afforestati | Afforestati | Total

site specific scheme Sﬁté“‘as _~per” ‘sue“”“speaﬁc "'-mr ;u be | on carried | balance

submitted along  wi -,:C‘sdmme till 2024° g e rr ?a out upto

approved  proposal or ,(Creatum) R Jn 202 ¢ ,—1 percentage | 2025 - 26

diversion of forest landmnder o By v :

FC Act, 1980 till 31:12 20247 (Grgaﬁon)\_ -

(Creation) oy P \ ‘ A

CA pCAﬁgchwcA CA PCA (CA+PCA | (CA+PCA) (GAB@CA) (CA+PCA

) . DAY : )

9148.53 739‘49 |9888 02 |6192.33 | 739.49  |6931.82 | 989.97 .70, 1037 2956.20

w / ‘ W Y X o
10. Balan‘g?e aﬂorestauon status g V=

Balance ;.:; j Afforestation Balance Afforestahon to be completed in F[p;gqual Year (in

required as; hpl!l" FC Act (in | ha) ¢

ha.) a1l 1 e\ ._26 .| 2026 - 27 202,1- 28

(Creation) <\ _&§, L

2956.20 < N 1989.97  }'1855.234 | [ NAL

5, \ AN o} TP T
11, DetﬂsM@m as under SN ! ;
e \°% S E/) T (Rs. in crore)
S, @ | Proposed = Pmposéd outlay
CAF " ko ] th
Sl | Acv \Jfamiay | Decisigm b JoF 37" EC
No' Rule | Actvity o %y"ff' rRintelcdf 'O 35* i@ Phy. | Fin. [Decision of EC
g : B target R o Target |target
1 |Activity as per Rule 5(2) of CAF Rules, 2018
5(2)(d) [Protection of plantations and forests
Purchase of vehiclel20 neos. 14 nos. Explanation
for field staffs for{(Boleros| 2.38 |Approved ) 2.38 |given not found
patrolling ) (Scorpios) plausible.

Decision of the Executive Committee: The Executive Committee maintained approval of 20
nos. Boleros for Rs. 2.38 crore in its 35" meeting, vide O.M. no. NA-5/1/2020-NA dated

22.,07.2025.
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7.2 ANNUAL PLAN OF OPERATION (APO) FOR THE YEAR 2025-26 ODISHA

STATE AUTHORITY

REVISED AND ADDITIONAL PLAN OF OPERATION (2025-26)

1. Date of Receipt :10.11.2025
2. Date of approval of EC of State / UT : 21.08.2025
3. Date of approval of the Steering Committee :01.11.2025
4. Total Amount Outlay : Rs. 1078.10 Crore
5. Total amount approved in the 34% 35" & 36" EC : Rs. 1012.63 Crore
6. Amount proposed for the 37" EC : Rs. 123.583 Crore
7. Year wise number of State/UT meeting details:
Executive Committee, \}| - |Steering ittee Governing Body meetings
Year meetings of mm —meetings of the State/UT (As on
(As on30:09.2024) (J(ASOn30.09:2024)' € 30.09.2024)
2018-19 PR ST T AR ) Sy g -
2019-20 oy S T L) O \'é”} 0
2020-21 X2 A 1 i e o e i 0.
2021-22 o 1 1 25 N\ L YYO
2022-23 %g-“ o A 1 A", 0
2023:94- NS 1 1 \ee” 0
2024-25 =i / =D 14 WY LY V0
202526 &glf - f 1 Ay , SR
= 8 W7 B
~ 12
s with the State /' UT along with outlay proposed | ;‘3 :
ki) | | /= (Rs. in Crore)
' [ S| Toal
. - /& /<L | amount
34 _1© . |Total Ouday|/ Approved | approved
A\fa‘illna?)le *|Addition| proposed in ,:EAméuﬁm and
EN Outlay |al'Outlay|F.Y. 2025-%6(5? ,35 & | additional
"~ "State as | ProPOse [proposed %/w”{ t| 36" EC (% outlay
P e dinFY.| during | finds" A" wrt funds | propoesed
0.09. 202 1-2025-26 Current " ayallable available (% w.r.t.
{ e arade FYx \ withiin within funds
- Protec r—“SiﬂtE/UIj State/UT) | available
—— within
State/UT)
1 2 3 4 5 6 7 8=5+7
Mandatory Activity
[Section 6(a) of the
Compensatory
Afforestation Fund Act,
2016]
| |CA/PCA/Additional CA 1450.69 | 169.45 | 1.678 | 171.13 407.68
socmentAres Ieinent | yos0y | maz | qoz 339
481.06
Integrated Wildlife
Management Plan 1209.08 | 274.67 | 71.6322 346.30
Others [Site-specific
schiemies] 551.96 14.33 0.05 14.38
Page 19 of 65
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AH gl 336171 | 46182 | 933807 | 4153850
Net Present Value [5(2)(3)
(4) of the Compensatory 514.68 548.99 513:35 547.66
Affurestation Fuand Rles;, | 20268 343125 | q768%) | (1654%) | (17.65%)
2018]
Interest [6(a)(b) of the
Compensatory 101.6 91.60 107.49
Afforestation Fund Rules, el 15.89 e (6.82 %) (8.01%)
(8.75%)
2018]
Total 7731.33 | 1078.10 | 123.58 1201.68 1012.63 1136.21
9. Funds released by State Government during the FY
sy EUND a. (Rs. in Crores)
Year Total Outlay of the |1 APO hpprmd_g P‘hn(!&Released by | Fund Utilized by
APO -;jtt ﬂaﬂﬁnal Authonty ‘State Gnyen;nment State Authority
O ,/‘ _during current s ~_ V7
FAS > o L
&% j’ T ﬁnanmal year t—. 'Y \\ {{"’?'
2018-19 AT Ca e APO SKIPPED. 720> . ’,,;
2019-20 gb1952 "~/ 610.52 609.00 N 42106
2020-21 Ci”- 803.66 773.39 825.00 WS 674.98
2021-22 < /903.03/ 901.03 903.03 19 84167
2022-23 ) /124134 119131 1155.02 \ ' 93110
2023-24 | ,i 1085.94 948.04 ; 1055.13 \ "Z 833.87
2024-25 |o | 1167.52 11178354\ 113854~ |\ | | 2101632
202526 [= | 1078.10 1012:63 61237 | | | 22543.04
(upto |~ | | \ § | &
31.10.2025) | | .5 Fow
""‘ i i : £h { j E:
10. Status. of Co;;lpensatory Afforestatmn / ;5« |
: ‘3 | CREA =8 U 1O
Afforestation dateias 3 “Afforestation came‘d out. in' | Afforestation | Acffnnest&non Total
per site spec1ﬁes;}1eme/- . the State as per site specific |* carried out” | \came¢out Balance
submitted alongévhtﬁ >4 scheme till closure of 2024- | during 29257 {4~ ,man"ﬂ’ated after 2025-
approved proposal for |, 25 o (percentage) 26
diversion of forest land under™| & U = % plantation
FC Act, 1980 till 30.09.2024 e AND
(CA) | (PCA) [ (CA+PCA) \[PCA) ,{(’;‘A*PCA) (CA*PCA) | (CA+PCA) | (CA+PCA)
95848.231 T1-79,264.744| 4698.152 87.60 11,885.335

11. Details of Additional APO (2025-2026) are as under:
(Amount in Rs. Crore and Area in Ha)

1/154453/2026

S. | CAF Act/ Activity Sub-activities [Unit  [Physical | Amount
No. | Rules proposed for Decision of
Additional EC
work
Site Specific Wildlife Conservation Plan
(SSWLCP)
1 Mandatory | Integrated New Project to be
Activity wildlife executed Nos | 42 61.20 Approved
) Page 20 of 65
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Section 6 Management | Old Projects
Plan Nos 230 Approved
(IWLMP)
Sub-Total of Items shown in Sr. Ne. 1 61.20
Activities as per Rule 6 (b) of CAF Rules, 2018
6(b)i Management | Management of
of office office establishment
establishment | of State Authority
2 including
remuneration/Salary LS 0.75 Approved
of Consultants/
Experts/DEOs
engaged in State
CAMPA
Sub-Total of Items shown in Sr. No. 2 0.75
Total {\\ppmﬁ‘éd" U \, U i 145, Rs. 61.95 crore
LAY ". >
<™ 5

A / 2
S. |[CAF [Activit [Subracti vmes/ nit [Physic Financia
No. Act/ :;: / 73 outlay
Rules o/l per i
&f / Id wageB6" o
r‘": ;f / ate vl )
S| | S
1 Site-spec{g; ﬁcuv:qes as per Sectmn G(a’) of
the CAF t;t,12016 g Ty (Y% J j o=
=\ Ly " Advance work (0th Year) Pt ]S
Z. N“‘Se"yma““"g V2 366 N2 eSS
T :;t:ft;g; duhﬁg Nos 8,;;5 '13;§_!¢.}1 N }.94 2?.2' ;: / h::g:éB Approved
25’ o AR n‘:\:h /,r -\;’
P0. work for. N 313 XS P
leg;iigoflqgmng - Nqs 546 | 21.27 j}ﬂ: :\2},67 0.40 | Approved
©lg |20627 NS ad\e”
== PO works for
g %’ Block Plantation 1.88 0.04 | Approved
‘; s during 2026-27
a4 E PO works for
T B ANR Plantation |Ha | 4000 | 6.64 - 6.68 0.04 | Approved
- g | during 2026-27
E ‘é’ PO works for
E E i g | BR 5000 782 7.66 0.14 | Approved
o 2026-27
Planting Activities (1st Year)
Plantn.(Creation) Ha 6371 | 112.48 | 112.48 112.86 0.38 | Approved
under CA .15 ;
Transportation of 3627 However,
Sﬂp]il‘lgs to the No. 790 d inaccurac
Planation site ies
Plantation and No. | 3627 noticed
refilling of pits 790
Page 21 of 65
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S. [CAF bctivit Sub-activities Unit [Physic FinancialfApprovaRevised ifferenti
No. Act/ al outlay |in 34", |Outlay basing jl outlay
Rules per [B5"& pnenhanced o be Decision of
Id wageB6"EC |wage rate onsidere euézno
ate 462/- and for
452/- lantation costapproval
orm
Casualty
replacement
3627
Mool ong in the
EUND mentione
¥ L d
: activities
related
KML
R C iles
~ received,
= / P,ost Plantation Care along with maint |
]-»2hdr’year / Ha. | o954 | 10. .67 - 10;!?_1 ] ,@.14 Approved
;\g&ntenance of 56 - \ o 105
1 old Plantations ; T\ =2
-] 3rd ye?f‘ Ha. | oo | 126 - ¥29 | ‘,_Oﬁ Approved
= Mamtenance of 674 T { "é
—~ old Plantations =5 L~
‘:' 4th year {Ha, | gioe| 114 - 116 | 0.03 | Approved
oy ‘Mamtenance ofy F 99 affi | |~
<[ old Plahtanons : ke aXY / | !
,.,»“f 5th year” ¢y (Ha 3501 091 Y 0.93 f;':f J_f 002 | Approved
- (Maintenanée. of - 45 | /Ll O
lald Plantauons : , 4! A e B
6 ﬁearr’ S\ Ha. | 3000 188 - 141:?}{ é‘erOB Approved
BDCEOf 20 'l}r'
old leon& N :
7th year “-\\ g ui;IéT‘ 3359 | 082 0.02 | Approved
Maintenance of .| |4, ~e0 |
old Plantations ~ ] = MTOLeL
8th year Ha. ISBB‘ --0:32" - 0.33 0.01 | Approved
Maintenance of 09
old Plantations :
Sth year 3071
Maintenance of 25+
old Plantations Ha. | 100 0.6 - 0.613 0.013 | Approved
Nos
Tree
10th year 2796
Maintenance of |Ha. 96 0.65 - 0.66 0.01 Approved
old Plantations i
Catc | New Plantation
Jume | {Cheatio) Ha | 300 1.42 - 1.43 0.01 Approved
nt Maintenance of
Are | old Plantn.
a a. 2nd Yr. Maint. - Ha | 307 1.95 - 1.96 0.01 Approved
200Ha
Tred | o Sedve. Msiur 45
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S. [CAF [Activit Sub-activities Unit Physic Financia/ApprovaRevised ifferenti
No. Act/ al outlay [in 34", |Outlay basing al outlay
Rules per (B5"& jon enhanced |o be Diciiiig ot
Id wageB6"EC wage rate onsidere EC
ate (@462/- and for
452/- plantation costapproval
norm
tme Ha
ot c. 10th Yr. Maint. -62
Ha
Plan Total area (Ha) - 307
ha
Inte | Site Specific Wildlife
grat | Conservation Plan
ed | (SSWLCP)
Wil | New Project to No 4 9.50
dlife | be executed s =
Man [Old Projects No L oo jﬁ?BS 4‘,/;! 143.53 Ei[;ﬂ Approved
age m‘«’ . AN
men | Regional o B e e
O | widite, 08 Cue NG
Plan mana e'ﬂ‘:lf, an f -+ ,',
aw 19N L7 ‘
LM no§3fﬁ’cﬂv1nesf/
S oavdR N
o !/ / cens ’SL
».:3 / us, o
:.: / / Habi \ ; \ ?
&1 | %  AE
S| o L2
i 150 P
Q\ ;l 5 ¢ ‘fﬁgfht | | &
: { \ '_-4.:?[_0‘ j,‘ ;}OE
5 /
"‘é\ acti l‘ﬁ;"f 77.00 / . /(Spill | Approved
POARAR b ) 5|/nb
o es f o~ ¥
) age [N -y
A1) S A AN
2 ment ? /S / ~
- . // .{‘\'\\ 4
| Crim P
1_{_'\\“ e e ;‘; - % /-“"
G 1" A\\A[7 7
S }-m:_;_t.,.-f/
arch
Dev
elop
ment
etc.
Refund of A]_ready
Compensatory decided
Levies Not during
54.14 | Appro 54.14 - 36"
ved EC.No
change in
the
decision.
Oth Other 14.33 14.33 14.38 0.05 Approved
er stipulations .
site- | New Plantation However,
spec | (Creation)
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S. |CAF Activit Sub-activities Unit Physic Financia/ApprovaRevised ifferenti
No. Act/ ly al outlay | in 34®, |Qutlay basing pl outlay
Rules per [(5"& pnenhanced fobe Dicctsion of
Id wageB6" EC |wage rate onsidere mE‘ém %
ate 462/- and for
452/- plantation cost@pproval
norm
ific Plantation Ha 251.
activ | Creation 10
ities | Avenue RK | 19.0
in Plantation M 0
acco | Tree Plantation Nos | 9575
rdan | Maintenance of :
ce old Plant.
with | Maintenance of u 3779
FC | Plantation e
Prop | Tall Tree WAGEIND b s
osal | plgntation _JNe\P ‘1“‘3?1 PP May, 4~
Avenue G o 3 ~_ ¢ inaccurac
Plantatio R if_?s
P) noticed
> S 4. ‘inthe
»«f / , 4 mentione
o/ [ 4
i oy activities
S / P related
>7 QIS KML
Wi C\S | me
=l { \ | — received,
Sub-Totak of Ftems shown in Sr. No. 1 | | 1217C
=1 | 43 || 1
Activities as per Rule 5(2) of the CAF 3E E”:‘
Rules, 200 | | '\ \ joLof
2 [ 5@2 [ AN | ANR Plantation £\ / },-‘ >
Ja | R_- [ 1st'Year New 1828 [ ==& = (Tl © Approved
d Ctohamn (B 5 NI/ PPELD .
2nd Year: . o AL LA LN However,
ai ?eﬁ.’aﬁiég.dﬁ_‘ Ha 1770 5 21.69 - /22]11!’ kel inaccurac
old Plantation). ™. VA ies
3rd Year N\ Ogle ™ 1R noticed
Maintenance c\)‘fx\ Hard T3 M~ ~33.80 - in the
old Plantation ~. | S DPHote mentione
i X 5186 | oy <
Maintenance of Ha 7 36.92 - 37.74 - activities
old Plantation related
Total ANR 169.8 | 169.8 173.15 3.35 KML
Plantation files
received,
needs to
be
clarified
to
National
Authority
by
State/OF
D before
31.01.202
6
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5. [CAF [Activit Sub-activities Unit [Physic Financial/ApprovaRevised ifferenti
No. Act/ al outlay li::l 34", Dutlay basing gl outlay
Rules per [5"& pnenhanced fobe N
Id wageB6"EC wage rate onsidere Dec:ESI(i:m of
ate 462/- and for
452/- lantation costapproval
orm
Provision to meet
additional
EEARIEEnrine 158 | 158 14.00 1242 | Approved
to change of
plantation cost
norm
Spillover work
and committed 1.5 15 6.00 450 | Approved
liabilities
AR Plantation ol ERIND s
Ist Year New AW L AN Approved
Plantation _.¢% %}, o e e ‘3;025 R 2 A
2nd Y 0O 7] o DN TUTE I W, However,
Maintg / RFR 1626 | 7.95 T~c TP ﬁﬁf}‘ - _inaccurac
old Plﬁtp ) a R < L ies
3rd-Y = /’ ‘ N\ 7815 noticed
§n7 anc&of Ha | 2547 | 89 - Q.07 . \§#- in the
¢letatx n p %) < mentione
ﬁ Year/ PN A d
r:', aintenance of |Ha | 3670 1 \ Z activities
£ | old Plantation 3 \ 2 related
5| otal AR Y= KML
(| plantation ii ‘; 0 ﬁl_es
ik | i i ™ received,
B g . | ‘ needs to
5(2 ARd . f / E be
)b 2. \n /& x> clarified
L@\ = AN a8.36 > / 0:72 o
e MR T f National
.gf:.? YN\ rAS / ~ Authority
XN /;\‘\P / Ix by
NG RS State/OF
NS S i _/ﬂ J 4 “:‘// D before
\ gl e \WO\CL” 31.01.202
P S EoIecyY 6
Provision to meet B s M
additional
requirements due
m‘ihange -~ 045 | 045 9.12 8.67 | Approved
plantation cost
norm
Spillover work 1.5 1.5 213 0.63 Approved
and committed
liabilities
5(2 | Silvi | Cleaning, Ha | 4500 | 16.27 | 16.27 16.63 0.36 Approved
Jc | cult | Pruning, Climber 0 .
ural | Cutting, Removal However,
Ope | of high stump, inaccurac
ratio | earthen ies
ns mounding to noticed
(88 | each clump etc. in the
o mentione
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S. [CAF Activit Sub-activities hysic [Financia/ApprovaRevised ifferenti
No. Act/ outlay [ in 34", |Qutlay basing pl outlay
Rules per B5"& pnenhanced [o be Déctati of
Id wageB6"EC |wage rate onsidere eaé'(':mn
ate 462/- and for
452/- lantation cestapproval
orm
Bam d
boo) activities
related
KML
files
received,
needs to
be
clarified
to
National
Authority
by
_ State/OF
i 1. Dibefore
m \ 1~ [’31.01.202
5(2 | Prot %9! over-, N MY o
)d | ectio {-Maintenarice of : . N m =
o Effu‘x‘n‘daq - Lsgh, Q08 1 "20NK 073, 0 __x\g,%z Approved
Plai{ protected areas A A \ =
tatio| Protection of : ¥ \ -
ns < ?Wildh'?e, its T anEES 8’y | \ <
an %abita'; and M5 | AN - 1.56 | }0@ Approved
fore™ | prevention of . Tu i ; j -
sts | Wildlife Crime * L1 ]S
st {creation’, .\ ¢ |E ~11.07 11.37 @ |, ‘0:2,55 Approved
|/ fire’ { maintenance /S
en chers (Squa S satar )
5@ | on s rsfns‘hili _}:\\. 23.57’ {,-—ﬁ%‘ ?@f 0.39 | Approved
¥ |and | facilities) . & A h X
cont N 26| ~ 252 0.02 | Approved
rol | Construction of M;/ 0.16
oper Fire Watch (Spill | Approved
atio | Tower over)
ns
5(2 | Seil | SMC structures
)2 | and | Trenches/Check 5500 [ 21.4 | 21.4 21.73 0.33 | Approved
mois | dams/ Spur/ / Ha.
ture | Staggered tench
cons | (ST), Percolation
erva | Pit (PP), Check
tion | Dam, Loose
wor | Boulder Check
k Dams (LBCD),
LBCD with wire
Mesh,
Diaphragm
Wall/Sub-surface
Dyke (SSD),

(B
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. Act/

CAF

Rules

ctivit Sub-activities

Unit

Physic [Financia
al outlay

per

ApprovaRevised
lin 34%,
35 &

Id wageB6®" EC

ate
452/-

ifferenti

outlay
o be
onsidere

for
pproval

utlay basing
n enhanced
age rate

462/- and
lantation cos
orm

Decision of
EC

Graded Eathen
Bund, Water
Harvesting
Structure (WHS),
Cattle Proof
Trench, Earthen
Check Dam,
Conour Trench
(CT), Stone
Bonding etc

1. Habitat
managemen
flora and

AptY
- L e

CEIRI M
| 7

afem s,

AT =T
QIR | T

Eco-develop

1ct 7l
angrove
Ia;ut]anve for
§horehpe
A:labltais&

angible
ncomes

(MISHTT))

work i ’}Af\
s g - /
to reduée

Fa

Divi
sion

\

mﬁ“"

o

T

7 ONIN

& % Already

decided
during
36" EC
There is
no
change in
the
decision.

5(2

&vasn)e WEed =

adlea%lon < N

Bt

Approved

)i wild

- (PBamboo clump ©
Fhabs” [imbrovement

approp;%fé \"\
silvicul
operation

f:\ =

b\\ =
NS
’fdf /1 o
& TONzq

Approved

Monitoring, ™
surveillance and
protection of
meta population
of important
wildlife species
including RET
species outside
protected areas
through local
communities.

INos.

e SN BRI

90 25.65

- Tl
protecyV

26.10 0.45

Approved

Sub-Total of
Sr. No. 2

Ttems shown in

32.32C

2018

Activities as per Rule 5(3) of the CAF Rule,

533

Purchase and maintenance of
Jc | equipment of devices for

communication, information and
technology
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CAF
. Act/
Rules

Activit

Sub-activities

Unit Elhysic

inanciaApprovaRevised

outlay | in 34",
per B5%&
Id wageB6™EC

ate
452/-

utlay basing
n enhanced
age rate

462/- and
lantation cos
orm

ifferenti
outlay
o be
onsidere
for
proval

Decision of
EC

Spill Over-

Installation of
New VHF ba
station in

3%

s

0.006

Approved

53
)d

line,
watc

epair/

3-

onstruction of *

\\ < L}f

5 154
otect

]

Approved
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S. ICAF Activit Sub-activities Unit E’lhysic inancia/ApprovaRevised Differenti
No. Act/ outlay | in 34", Outlay basing jl outlay
Rules er [B5"& |onenhanced fo be 30
ldpwageBG"‘EC age rate considere Demélgn o
ate 462/- and i for
452/- lantation costapproval
norm
towe
Is,
chec
k
post
s
and
timb
er
post
S -
Con | Range Office g"ﬁ
stru | Range Off{gér "
ctio | Residence /
n of Fo sfa‘ ax:ter
resi uard‘" N
5@ [ ot -;g'-}m 7 —
J lald : Y
and ¢ nstmctlon of ey, | o
ofﬁqg"’f;;l idenfial and | ° - | 21.63 2163 \ 2;.732_- v 015 Approved
ial ™ official buildings ; ' \ S
b}lil:: Q Spill over/ 5 e Y 1=
o J committed el 1.00 100 1.60 '{)Eﬁ Approved
5 > habﬂlgles Qe g P
5(3 Casﬁ;; (;asuaI\ , B
)f | ual | engagement of . /& js' -~
enga “‘lacafpﬂﬂple AS 1y . /ol
€ o N / XY
\gem ' boursjto 35515t of NN S E L2
ent arstaff\of 227 | 52.85.|-52.85 53.98" /|~,1.13 | Approved
Smerrest “\ sg;za / \C‘ of I
Depamﬁent @0 B Y/
persons pef'\ -.‘-:',:\"\ ,,--"f. - e g
squad) NS G 1" A"~
o - e S S HAF ST I e
g:'bN:i.J;al of Items shown in e -;-iih _jl_ “:‘ e o e
Activities as per Rule 6(a) of CAF Rules,
2018
4 | 6(a | Acti | Raising & Nos | 386 | 83.60 | 83.60 98.74 15.14 | Approved
Jvi | vitie | Maintenance of |Lak
s 18-month-old h
refer | seedlings
red | including
toin | transportation
sub
rule-
2
and
3
of
Rule
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S. ICAF Activit Sub-activities Unit [Physic FinanciaApprovaRevised ifferenti
No. Act/ outlay |in 34", Dutlay basing gl outlay
Rules per (B5%"& jon enhanced o be ok
Id wageB6"EC wage rate onsidere DeaEs:lém L
rate 462/- and for
@452/- plantation costapproval
norm
5
Sub-Total of Items shown in 15.14C
Sr. No. 4 r
Activities as per Rule 6(b) of CAF Rules,
2018
Ma
nag
eme
™| Audio-Visual and UNE Already
f DN FEND Mot :
6(b) ' . | Furnishin works,.. z:‘{ \ o4 A S A decided
~ 1 offic | of State F%rg &“‘“‘ Y ‘L‘S‘ ,_ 10’768‘ Apﬁaw S during
e Academy ‘:1 ’ ‘{.., Hi ‘.,‘ r ] ".:—,’__; T e 36t EC
esta O ot o P e e :
blis NS AL <1
hme N L o) L
nt _{:} / i d N € \%
s / Rs. 45.28 crore (Re\ased \PO)
“Total Appmved | Rs. 16.35 crore (Spl!l Over activities for FY
=l | 202425) y WAZ
Q. ;‘f / 3 "‘, “ -:%
21 | 12
o] | - | 8
Decision of E"ied‘:utlve Committee: The Execunve Comm1ttee approved Rs, 61 95 crore for
additional AP, Rs. 45.28 crore rev1sed APO and Rs 16.35 crore for spill"‘over activities
(2024-25) for?:@e EY 2025—26 N2 '
)
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AGENDA ITEM NO. 8: EXTENSION OF ONGOING SCHEMES/PROJECTS

AGENDA ITEM NO. 8.1: CONSERVATION ACTION FOR MANIPUR’S BROW-
ANTLERED DEER OR SANGAI: AN INTEGRATED APPROACH

Name of Scheme Conservation Action for Manipur’s Brow-antlered Deer or
Sangai: An Integrated Approach -ESRP-WII
Implementing Agency | WII, Dehradun

PD:?:; aPeiod 5 year (Extension up to December 2025)
Project Outlay Rs. 19.95 crore

Fund released Rs. 10.30 crore

Expenditure Rs. 8.39 crore

Programme Division Wildlife Division, MoEFCC
Objectives of the Project .7\ OW TVINY VA
a) Strengthening the ﬁpﬁpﬁ'[a_fwn of SEngarm’RL@fP
b) Establishment of@ eeoncl popula'aon in the wild; o e &
c) Involving tl'lea-lbcal’ cemmumiy in conservatloh*efforts N
d) Conductm ppﬁed?:researdl on Sangai and assoc1atee(spec1es naKLNP
e) Improve bifat condmons and protection measures

Project Outcomes

u’\f

AR “—; »G
a) Integrﬁed Management Plan of KLNP at various stages of. unplem'entatlon Two
F1re-fgh‘t1ng §tat10ns established and capacity bmidmg trainings of frontline staff
for rescﬂe operatlons fire-fighting and wildlife monitoring have been €onducted.
b) L1ve11haod trammgs of park dependent eommunities and formaﬁon Eo f'13 Self-Help
Group_s QSHGs) around KENP. . ; ; >
) Habitat testoratmn ‘and mana'gement mcludmg phumdi consghdauon controlled
bumm& ap&rqutme patrolling inside-the Park with frontline“st fEiCOHaboraUVe
populahqrf esnmauon of Sangai and Hag deer conducted in, 2&2‘3 f’ -?':"
d) Long—tepﬁa ‘data, on hydrological parameters-and water le\(elsfoﬁ;Loktak Lake &
~ KLNP co{l’eded ag.d‘analyzed to document the ecological damag?and dialogue for
maintaining sustmrﬁble water levels with NHPC &,Lokfai( ﬁevelopment Authority.
e) Land-use & Land\-\covei'(mapﬂiKLNP (1950~2Q24) for change in land-use patterns
around KLNP. Hablteﬁ\sul_aﬁlkty /mapping of ! Sangal: cornpleted
f) Conservation Breeding Plan\far»Sangal.hawae.en prepared. Reintroduction site for
second home has been identified out of five potential sites within Manipur.
g) Livelihood trainings, consultation workshops and awareness programs conducted
for local communities at second home site.
h) Proposal for declaration of Pumlen Pat as Conservation Reserve has been
recommended in SBWL meetings.
Request for No Cost Extension: WII has requested for the No Cost Extension of the
scheme up to December 2026 and the same has been recommended by the Programme
Division i.e. Wildlife Division vide their letter no WL-8/195/2025-WL dated 27.11.2025.

Decision of the Executive Committee: The Executive Committee recommended the No
Cost Extension of scheme up to December 2026.
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AGENDA ITEM NO. 8.2: RECOVERY OF DUGONGS AND THEIR HABITAT IN
INDIA: AN INTEGRATED PARTICIPATORY APPROACH

Name of Scheme Recovery of Dugongs and their habitat in India: An Integrated
participatory approach -ESRP-WII

Implementing Agency | WII, Dehradun

gl;l?:;; n/Period 5 year (Extension up to December 2025)
Project OQutlay Rs. 23.57 crore
Fund released Rs. 18.38 crore
Expenditure Rs. 16.47 crore

Programme Division Wwildlife Division, MoEFCC

Objectives of the Project

a. Species conservatlon@'xd managé’meut
b. Habitat conservattgg and management. " T >
c. Participatory maﬁagEment of,dugong and their habltats\

d. Capac1ty-buﬂﬁmg of: stater forests department & localxco'i'ﬂmﬂmngg
Project Outcome‘s &

L
4 N \, ) \ 5
/ " % s"\

a. Momtmin),g plans Site-specific plans for seagrass momtormg are‘bemg developed.
b. Gu1a1;at' 510 feef- meadows, 4 vast rmd-mtemdal meadows \aria >5 subtidal

meadtiws were charted. Y ‘E:
c. Awaféness p;ograms >100000 people mcludlng fishermen, schqof'chﬂdren and
IocaI YOtlths were sensmzed L. \) | _- >

d. Dugqgg \Volunteers network:. > 1000 people registered as volunt,eérs (fisherman,
coast guairds marine police, local yonth; tounst guides, and leEfS}’ :,:-
e. >90 frt)nﬂme forests staff trained in- SCUBA diving & upderwa:ter monitoring

tECh.I']lQUé 1 f\ \ / ﬁ\\ /" "‘s}v'
1.-> 500 Indlan Coast Guard, Indian Navy and M;mne Pﬁhce personnel were
sensitized towards M’arln&Blodlversny conservanen e __,/

g. >200 aerial sorties conﬂucted for Bugongpopulaticn estlmatlon
h. Population estimation techmqums ‘with drong_s/have been standardized.

Request for No Cost Extension: WII has requested for the No Cost Extension of the
scheme up to June 2026 and the same has been recommended by the Programme Division
i.e. WL Division vide their letter no WL-8/195/2025-Wildlife Division dated 27.11.2025.

Decision of the Executive Committee: The Executive Committee recommended the No
Cost Extension of scheme up to June 2026.

% % % % %
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AGENDA ITEM NO. 8.3: DEVELOPMENT OF CONSERVATION ACTION PLAN

FOR THE GANGES RIVER DOLPHINS

Name of Scheme Development of Conservation Action Plan for the Ganges River

Dolphins -ESRP-WII

Implementing Agency | WII, Dehradun

II;;?:;:, n/Period 5 year (Extension up to December 2025)
Project Outlay Rs. 23.00 crore
Fund released Rs. 21.37 crore
Expenditure Rs. 20.88 crore

Programme Division Wildlife Division, MoEFCC

d.

Objectives of the Project
To develop monitoring protocol for dolphins.

b. To assess the status of Gangés. River do‘lphm’ énd aSSDCIated river fauna like Gharial,
Otter, Turtles, Fishes; §hmmerand plankton.s RGLCYS
c. Quality assessment,uf river. habitats inte i'ins of water qua]i’fi" ,anthropogemc pressure
and landscape @j:(rrmﬁdmg riverscape. o %
d. To evaluate the status) ofmvaswe species in nverscaf)’e """’
e. Involve st@k‘eholders t0 develop a network which will aSSISt in Elolf)inn conservation.
Project Outconies’ / "\ <
a. Develope;l a scmnuflcally robust population estimation. prot@col X ,,}
b. Identlged key/ habitat factors for Ganges dolphlns through acaust;c study and
recor;ﬂéd 5900+ hours of dolphin communication. « e
C. Inter;swe momtormg at key sites is ongomg in dolphm 1nhab1ted nvér /states
d. To umiqrstand habitat-utilization, first ever Ganges river dolphlﬁ was tagged in
Assany and was momtored till' Feb 2025 till the signals ceased. f E:
e. Threa{— hppmg for, Gariges dolphms completed in Ganga and“Bfaﬁﬁlaputra with
_30—year changg detectmn in Brahmaputra, |\ / < f ;'i;
e 4 High pesnmdeé c‘ancentrauon (organochlorlne & organophosbhl{r?a{e) and organic
load found in ngga River stretch of (Uttar Pradesh an(f Wés,t’Bengal
g. Market and fish ‘1andmg 51t.e§ surveys revealed mvasWe _species (n=10) in dolphin
hotspot; studies are linderway EE 5§s1§55 their ; sprEad‘ o
h. Community awareness campmgxis in’ Assa:m(%O’O participants) and Bengal (1228

participants), including Dolphin Day celebrations (180 participants).
Fishery awareness campaigns (1097 fishers) and ghost net management workshops
(1277 fishers).

Request for No Cost Extension: WII has requested for the No Cost Extension of the
scheme up to March 2026 the same has been recommended by the Programme Division
i.e. Wildlife Division vide their letter no WL-8/200/2025-WL (E-284688) dated
15.12.2025 and WII further requested for release of final instalment of Rs. 1.63 crere and
the same has recommended by Wildlife Division vide their O.M. no. WL-8/200/2025-WL-
(E-2846888) dated 1* December 2025.

Decision of the Executive Committee: The Executive Committee recommended the No
Cost Extension of scheme up to March 2026.

* %k %k %k
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AGENDA ITEM NO. 9: GEO-REFERENCING OF FORESTLANDS IN
COMPLIANCE WITH THE HON’BLE SUPREME COURT’S DIRECTIONS IN
LAFARGE CASE

1. Background & Need

Most States/UTs still rely on legacy forest maps that lack geodetic coordinates, accuracy,
and interoperability with modern geospatial datasets. This results in:

« Misidentification of forest areas

+ Inability to detect encroachments and land-use changes

» Difficulty in settling rights under FRA (2006)

e Weak enforcement of the Forest (Conservation) Act, 1980

e Overlaps and disputes between Forest Revenue, and Tribal departments

%,
a_x,l

o} i W \‘.'t ,.!‘f,
,?--.'i\"“"' AN

The Hon’ble Supreme ert’s Lafarge Umlam 'Judgmengi(\m]zl) mandates creation and
periodic updating of« % GIS-based decision support" databasévior forest boundanes
protected areas, wﬂdhfe corrldors ‘and forest-diversion records 5 2 )?

Q- / " h \ r

(ha ,// -"'f ‘:'1

., r \ .
T / ; \ o

To creafe a statew1de, authoritative, DGPS/CORS based geo-reﬁerenced forest-
boundary da,f’a’se’t and/a GIS-enabled Decision Support System (FB-DSS) t_hrough a three-
year programme fmanced under State/UT CAMPA funds (Rule 5(3)(g) CA,F £MES 2018).

2. Objective

"{z‘

E

. : p foo

3.1 Data Prepg;‘auon e ' N

g Dlgluzatton of- all forest block maps, nouflcatmns and pﬂlar reg:steri"j

»_~ Creation‘of a{l 5m-resolutlon geo-referenced base map usmg sate"ﬂlte imagery and
SOI GCPs*~ - =

» Integration of cadasﬁ’al revenue, working plan, and. F§I fo&est—cover data

» Identification of mc0n515tenc1es pl‘lOI' to fmld sm'vey ’

§

3. Key Compmments M the PrOJect

msﬂ

f 1 f"

7 ‘-_‘
r %

3.2 Field Survey & DGPS Demarcatmn it

» Joint Forest—-Revenue—Panchayat field verification

» Creation of FPCPs and FSCPs

» DGPS/CORS-based mapping of boundaries, pillars, and encroachment zones
« Application of “Metes and Bounds” principle

3.3 GIS Database Creation & Validation
» Accuracy standards: < 30 cm horizontal error, WGS-84/UTM

 Integration of all forest categories, protected-area zones, wildlife corridors, diversion
cases, encroachments, etc.
s Review by State Expert Body and quality control agencies
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3.4 Legal Review & Public Disclosure
» Display of draft maps at Gram Panchayats (FRA 2006 requirement)
e Multi-level dispute resolution mechanism
* Preparation of re-notification proposals with certified geo-coordinates
 Publication in State Gazette for legal enforceability

3.5 GIS-Based Decision Support System (FB-DSS)
» Transparent appraisal of diversion proposals
* Real-time encroachment monitoring
* Automated reporting to National Authority CAMPA and FSI
» Spatial planning for afforestation/restoration

"~

* State-level GIS Cell _ <P ‘:/’__,m e :_
 Training for Fores{{ﬂev nﬁe/GIS staff. (1 7
» Continuous ugdaQte efcle and national-level ifi Ftegtat{on 4 (93

3.6 Capacity Building & Sustamabll;ty FUND M4

L NN
4. Role of NauonﬂAnmoruy CAMPA ‘ N )
National Auth@‘iy/CAMPA will provide: R 2\ S
s Pohcy:ané regulatory oversight | L1 e
. al stan?]ardlzanon (WGS-84fUTM metadata DGPS accuracy nt)rms)
. Namnal Dlgital Forest Boundary Reposuary (NDFBR) % >

*  Capacity bulldfng & technical handholding via.FSI, NRSC, BISAG- N SOI
. Momtoﬂng & quahty asstrance through a Nanonal QC Framewmfk / _:g;«

o

. Fund apBro\(al’ and resource allocation unaer GAF Rules 2018 \“: ] _“‘D
{‘;\. \ T4 . /s ’, e

~

5. Implementatnorr’ﬁmdime (3 Years) = A C’ J i
* Year 1: Data comgﬂapon base map creation, pilot surveys /
» Year 2: Full-scale D PS[CORS -survey, v venﬁeauqn; GISlntegraUOn
* Year 3: Legal fmahzauothazéttenouﬁcauon\ DSS'{ eployment, training

""*«—, SIS

6. Expected Outcomes
* Legally authoritative, geo-referenced forest boundaries for the entire State/UT
» Transparent and scientifically defensible forest diversion decisions
¢ Improved detection of encroachments and land-use changes
¢ Clearer resolution of FRA claims and inter-departmental disputes
¢ Strengthened compliance with Supreme Court mandates and national policies
* Creation of a long-term National Forest Boundary Repository

Therefore, as concept document outlining a comprehensive, technology-driven, and legally
sound program to digitize, geo-reference, validate, and officially re-notify all forest
boundaries across States/UTs. It integrates DGPS/CORS surveys, satellite imagery, GIS
databases, public consultation, and national-level quality control to create an authoritative
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decision-support system that fulfills Supreme Court directives and strengthens India’s forest
governance framework. for the Establishment of a GIS-Integrated and Geo-referenced Forest
Boundary Information System in Compliance with the Hon’ble Supreme Court’s Lafarge
Umiam Judgment (2011) is communicated to the State CEO, PCCF/HoF, and the Head of
the State Forest Department, apprising them of the objectives and functionalities of the
digitization of forest boundaries and seeking their cooperation for effective implementation.
The States have been requested to ensure necessary institutional coordination at the field
level and facilitate timely onboarding and operationalisation of the portal.

The agenda is placed for kind perusal and approval of the Executive Committee of National
Authority, CAMPA.

Decision of Executive Committee: The Executive Committee directed National Authority to
conduct a meeting with States/UTs under th gichau'manshlp of DGF&SS to discuss geo-
referencing of forestlands in glgﬂhﬁh%e v}ﬁh“t@e ﬁﬁil[blp Supreme Court’s directions in

Lafarge case. S
ﬁ(‘a"‘-" /
- .
R e T N A !
= S O sk ok N N 9§ N
< 7 : e \ A V>
,L‘C} /7 : "\‘\ A\t ¥,
/ . . MY \ -~

fo4

N‘\'j

Hiny oNIN

e
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ADDITIONAL AGENDA ITEMS FOR 37" MEETING OF THE EXECUTIVE
COMMITTEE OF THE NATIONAL AUTHORITY

AGENDA ITEM NO. 10. 1: Proposal for accord of allowances for payment of telephone
charges and mobile data usage to the all officials (contractual and outsourced) of
National Authority CAMPA.

Proposal for grant of allowances to the all officials (contractual and outsourced) of
National Authority CAMPA.

The National Authority has been constituted under Compensatory Afforestation Fund (CAF)
Act, 2016. It consists of a Governing Body, an Executive Committee, a Monitoring Group
and an Administrative Support Mechanism for management of compensatory levies placed
with National and State funds. ~N FUND
pNON FEND 1y,

The requirement of adequagg’ﬁupport staff at dﬁfefm\L“Vels\m,assessed in November, 2019
for discharge of its duug@ an. efﬁe’ ient. - and- effective/ manne:\an’ch four group ‘A’, fifteen
group ‘B’ and twenfjp- eg’ “group” -4 posts of officers. and;o’fﬁ\cﬁls were proposed for
creation. The propqg;al for cf'eaﬁon of these 37 posts was app\bved byﬂrefGovermng Body of
National Authon{y’m its ls‘meetmg held on 15.11.2019: Out of 37 posts, ‘(nly 21 posts will
be created LhrogEl eputaﬁon basis and rest of 16 posts will be fllled thr&;gfr the outsourcing
basis. The proﬁ)s wu‘h the concurrence of Integrated Finance DIV},SIOII of‘ﬁle MoEF&CC
was submltte m/ January 2023 to the Ministry of Finance, Departmént of| EXpendlture and
the proposal fer| creamon of these posts was approved by the Deparl;rnenﬁ fo,Expendlture
Ministry of Fﬁagtce m December 2028, v E ’ -

With the p pproval of the Competent Authority, apphcaﬂonsﬁnéﬁmaﬂons for
appointment tgv 1ops \posts viz: Under Secretary, Senior Accounts thcei' Séctmn Officer,
Technical Officer (Lpogestry) \Assistant Section Officer, Accountantf@mdlt d?PS SI. PS, PA,
and Legal Assmt;n__ aw Officer were invited vide Advemsemenp cn:cuzlate:ﬂ (through inter-
ministerial set up).o ﬁgPT site on 31.01.2024;°27.09.2024, 01.04.2025” and 21.07.2025.
However, no application as" ﬁér eligibility criteria have beer;iéceived in Natlonal Authority
and these posts are lying cintgihea the date of creaUgg./,/ 2 S

P AVO

=]

For proper functioning of the ' Qf,lty f"zfd‘ét’:]ﬁéie“ dministrative support mechanism is
extremely essential. Presently, the entire work of National Authority is being carried out by
the contractual and outsourced staff.

In this backdrop, following proposal for grant of allowances to the all officials (contractual
and outsourced) of National Authority CAMPA are proposed: -

1715445372026
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AGENDA ITEM NO. 10. 1.1: Proposal for accord of allowances for payment of
telephone charges and mobile data usage to the all officials (contractual and outsourced)
of National Authority CAMPA.

The Department of Expenditure has from time to time issued instructions on provision of
telephone facilities, monetary ceilings on reimbursement to the officers of the Government of
India. Given the increasing dependence on telecommunication technology including mobile
telephones for carrying out official work.

There has been a significant increase in the reliance on telecommunication technology,
particularly mobile phones, for official communication and coordination in the discharge of
official duties. Officials are required to regularly interact with State CAMPAs and various
Government agencies, exchange information through digital platforms such as WhatsApp and
make extensive use of mobile data for emaﬂs _online meetings, video conferencing and

FUND
s ”‘H’.;

transmission of documents. \ON " \/
{ ‘iﬂk( ———————. ¥4 v, / o~

In view of this mcreased»giependency and ‘the Ineed for seangfes’g, communication, adequate

support for mobile usage ‘has " become “essential for’ the eﬂ‘lclefit dlscharge of official

responsibilities. & © /A :
p “‘ /" oSl ; _\ ‘_ \ r’”

In this connect,r,bn #1t is stated that as per the Ministry of Fmance (Department of
Expenditure) ONI No 24(3)/E Coord/2018 dated 26th March, 2018 th‘e monthly limit for
rermbursement.—gf {elep]ione/moblle bills for Secretary to the Govemment ef?}ldla and below
the rank of D;puw Secretary is from Rs. 3,000/~ to Rs. 1200/~ per monfh 'ﬁius applicable

taxes. Jrj ; [ | \ F

e

| | ! 'y

There is no spe ific guldehne on' remlbursement of telephone call charges:aﬁd mobile data
usage to the otﬁcrals engaged on contractual basis. However, high rate of mﬁlaﬁon has pushed
up the cost of; Aiving ‘for each worker/empleyee Most of the consulta‘uts/ gf’s engaged in
National CAMPrA\belongs t0 other part of the country and residing on’ ren/taﬁhouses/ hostels
in Delhi: Therefore;; rennbursement of telephone call charges and mobﬂ dat:’a usage incurred
monthly by emplé’yees ff)r perforrmng official duties is prop05ed»as it'is done in case of
regular staff. Further, Consﬁltams/ Young Professionals/OAs” are” offen working from home
after office hour and on hohdays Thereds also a need ef'avallab}hty of hi-speed broadband in
their houses. % ; r \D

-

Accordingly, it is proposed to accord am'fﬁ'ﬁiaﬁﬁce towards the expenses incurred on
telephone call charges, mobile data and wi-fi usage by officials of the National Authority
CAMPA, including Retired Officers engaged in National CAMPA, Young Professionals,
Consultants and Supporting Staff.

The allowance shall be admissible at a rate of Rs. 1,000/- per month (inclusive of applicable
taxes) which shall be inclusive of mobile call charges and data usage. Additionally, any
expenditure incurred in excess of the prescribed ceiling shall be borne by the official
concerned. Officials shall be free to choose the service provider and the tariff package for
mobile phones, and no detailed call records or personal usage data will be required for
processing the payment.

As per Ministry of Finance, Department of Expenditure OM No. F. No. 3-25/2020-E.ITTA
dated 09.12.2020, the superannuated officers engaged as Consultant in Government
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Organization shall be allowed allowances not exceeding the rate applicable to the appointee
at the time of retirement. Accordingly, the retired officers engaged in National CAMPA may
be allowed monthly allowance of telephone call charges as per the rates notified by
Department of Expenditure in OM dated 26 March, 2018,

The approved allowance shall be released along with the regular monthly remuneration. The
allowance shall be admissible only where the mobile connection is registered in the name of
the official. The payment of mobile and data usage charges will be admissible with effect
from 01* January, 2026.

Total financial implication works out as under: -

S. No. | Post Sanction | Present | Estimated
Strength | strength | expenditure per
N FUND nms month (in Rs.) as
L O ;: dochs _q__mqif’! A6 per present
ok’ . UNART poinJ€y, | strength
1. | Retired ofﬁcgy BN 10— 7 752 N <) 4,950.00
() Sr. Consiliant @Rs,2700/- PM e & % \\fw _
(i) Co e N \%ZoW
@Rs. 2250/ PM N N
7 cOns;ﬂmms (co}ftractual) 12 105\ ['5,000-00
3. | Young professmnals (contractual) | 15 13 ~[.13,000.00
4. |a) Eiff]ice Assistants/ Attendants [ 21, 15\~ '| 15,000:00
(0 1)ﬁced wor]qngmNauonal N TR \ 1S
b) Office Assistants/ Attendants I 18
(Retired) workmg in Nauonal 28 & e
C & j - £ “L V.A.__, j T |
SO (9D R NS /X
Tq:gl sm;ngth G CAMPA | 7N 35 /|- / 537,950.00
- N '? .( 5 /LS ;‘! \«‘:
.-v’)fJ 8 ) \ S / “t\ 3 “‘..r

to Rs. 6,00,000.00 (Rs. 50,000:00x-12) and Rs“_,la’ﬂs\ﬂﬂ”ﬂ ({fs 37,950.00x 3) for the
financial year 2025-26 in res 2t ofl emstlng1 s;rengﬂ‘wl\ﬁ) ﬂﬁéltlonal fund is sought from
Government of India and the expenditufe-xaalLbe,mePffom the authorized budget of National
CAMPA.

Total annual financial ﬁngl‘;\t:n (in case of full strength exce tfheﬂred officers) works out

Decision of Executive Committee: The Executive committee approved the above proposal
for payment of allowance towards mobile and data usage charges with effect from
01.01.2026.

KKk K
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AGENDA ITEM NO. 10. 1. 2: Subject: Proposal for Introduction of Medical Insurance
Coverage for existing contractual and outsourced employees of National Authority
CAMPA.

‘Health For All’ is a goal of the World Health Organization (WHO) that has been popularized
since the 1970s, which envisions securing the health and well-being of people around the
world. It is the basis for the World Health Organization's primary health care strategy
to promote health, human dignity, and enhance quality of life. Article 21 of the Indian
Constitution guarantees the Right to Life, which has been expansively interpreted by the
judiciary to include the right to health.

At present, contractual and outsourced employees are engaged in National Authority. Few
superannuated officers are engaged as Sr. Consultant/ Consultant who are eligible for benefit
of Central Government Health (Sg}:@m_“e‘?(CGHSa’-ﬁt pérjwith the facilities of regular officer/
employees. A S g, SO O,

B, Talge ot

R Y {-.?.,17'3_
* % 2 ot L B
,{f)&,f/, A" e

The contractual empl@eé/&ﬁz},!@cjﬁsultéﬁis and YGﬁﬁg--ﬁxbfésg,i\Q és”gre being paid from the
budget head of National Authority CAMPA through PAO, MOEFCE and the, outsourced
employees viz. Q;ﬁﬁ‘c/e’ Assistants and Office Attendants are b‘éi{ag p‘&iﬂd‘_gjr_ou'g'h outsourced
agency viz. M/Sj}eofogicffechnologies Pvt Ltd. % AR \‘i‘\ l«;,;

. / Y

As per the pr@sﬁ%ns of the Contract Labour (Regulation & Abolition) 'Akf%l970, National
Authority being /the ‘Principal Employer” is not only responsible for watching that his
employees afg‘b,éing paid reasonable dues adequately but also to ensure thatemployees is
provided hea!t@ cover|and to have universal access to good quality ho,f.pitalis@vices without
anyone havin“g’}ci;\face financial hardship as a consequence of using heaflth se:pges.

- | af b N [ 4= f oF i
At present, there\is no_ comprehensive medical insurance coverage av lable for existing

et

employees, of the National Authority. In order fo strengthen employee-wi faré measures and
provide fihancia\il?fqte:é_fgéq against medical expenses; it is proposed-to/introduce a medical
insurance policy fer existing contractual and outsourced employees.~ / %

N\, /i":“av:.\ 7 \:.\ /

~

"\ -~
~

It is therefore proposed i”b-Ap‘ﬁtqiﬁ'éd-\an_s_igglg, ncﬂgg-,effq‘ctijre‘ 'h;alfh policy applicable for a

small/ medium enterprise (SME)_toltever, National \CAMPA employees through a suitable
insurance provider. Premiums for group-plans are generally lower per person than individual
policies because the risk is spread across a group. Providing health benefits is a key perk that
increases employee satisfaction, a sense of security to employees and loyalty and retain
talent. The policy would cover hospitalization and related medical expenses as per the terms

and conditions of the policy.
Financial Implications:

The annual premium as per the quotation (indicative copy enclosed) of SME Group Health
Insurance product of HDFC ERGO is Rs. 5,14,021.00 (inclusive of GST) for group of 40-50
employees. The selection of service provider and health insurance product will be conducted
as per the provision of GFR. The amount of annual premium may vary depending on the
selected plans and service provider. The annual expenditure on premium for group health
plans is estimated between Rs.4,00,000.00 to Rs.8,00,000.00 per annum (including premium
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for OPD). No additional fund is sought from Government of India and the expenditure will be
met from the authorized budget of National CAMPA. This medical insurance scheme will be
admissible with effect from 01* January, 2026.

Decision of Executive Committee: The Executive Committee approved medical insurance
coverage for all the contractual and outsourced employees.

s skeskedk

AGENDA ITEM NO. 10.1.3: Payment of House Rent Allowances (HRA) to the all
officials (contractual and outsourced) of National Autherity CAMPA.

Consequent upon the dec1smn taken by the; Qovem;nent on the recommendatlons of the

Delhi issued notification g;ﬂe ,QM No 2!5/2017—E II(Bj dﬁfe@, 7th July, 2017 about the
classification of c1t1es/t9ﬁﬂ‘is»eﬁ3d ad:msmblhqf“of House Rent A]lqwaﬂqe (HRA) as under:-

Classification of Gmesfl‘ owns Rate of House Rent Allowance per month as a

S/ i percentage of Basic Pay only
X L/ 24% AN \j‘:’
Y 16% | A e
Z L ‘\ ,t,-

\ e

.’

The rates of ﬁRA wﬂl be revised. to 27% 18% & 9% for X, Y & Z cIass citres respectively
when Dearness Al]owance DAY crosses 25% and further revised to 30%, 209;;.,& 10% when
DA crosses 56% At present the rate of DA to Central Government employees is more than
50%. \ \ s oy

“ 5
" i §

There'is no speclfu: gmdqlme regarding payment of House RentAHnwances (HRA) to
the officials engagéd\on contractual basis. However, high rate of mfiatiﬁn has pushed up
the cost of living for each WO}ker/employee Most of the COnsul;ants/ YPs/ OAs engaged
in National CAMPA be]oﬁgs to other part of the eountxy amzl resndmg on rental houses/
hostels in Delhi. Therefore, payment of HRAat suitable rates may be allowed to the
employees engaged in National Authonty—G-AMPH” on contractual basis.

Accordingly, it is proposed to allow HRA@ 15% of basic pay to all officials of the National
Authority CAMPA, including Retired Officers, Consultants, Young Professionals and
Supporting Staff.

The total financial implication works out as under: -

S. Post Sanction | Criteria Present Estimated
No. Strength strength expenditure per
month (in Rs.)
as per present
strength
1. | Sr. Consultant/ | 05 MoF, DoE | 02 38,610.00
Consultant OM No. 3-
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(Retired 25/2020-
officers- E.IITA dated
recruitment 09.12.2020-
through open 15% of last
sources i.e. basic pay
interview drawn
method)
Consultants 12 15% of initial | 05 60,000.00
(contractual) pay- Rs.
80,000.00
Young 15 15% of initial | 13 97,500.00
professionals pay- Rs.
(contractual) 50,000.00
Office Assistants | 12 | 15%, of basic | 10 30,855.00
(Outsourced) PN "xf;:f ipaf VU Mg ‘ﬁ‘;‘?{“
’ o~ et ~ :j:- ;?1?{4\
& Ao " outsourced —{." \“\/J’:’
AV /5% Lagencyl N o
=7 NICSI N N\
a) l:' /Office’| 09 15% of basic | 07 o+ 10,380.00
Attenda / pay A \ 16
(Outsourced) / indicated by \Z
&l 9 theSiags ‘ { =
2| | .outsourced || 12
it agency/. o f
= | NICST J
, - MoF, . DoE | 01 / .| 6,330.00
OM -No. 3- t f/ g
25/2020~ /&=
E.IITA-._dated /S SNS
L EN 09.12.2020- Aot fi1hy
DN |15% of last| &/
WS ~fhasic _pay a5~
~ g drawm st \OY_~
Total strength | 53 e bR i 2,43,675.00
of CAMPA

Total annual financial implication (in case of present strength) works out to Rs. 29,24,100.00
(Rs. 2,43,675.00x 12) and Rs. 7,31,025.00 (Rs2,43,675.00x 3) for the financial year 2025-26
in respect of existing strength. No additional fund is sought from Government of India and
the expenditure will be met from the authorized budget of National CAMPA. The payment of

HRA will be admissible with effect from 01* January, 2026.

Decision of Executive Committee: The Executive Committee directed the National
Authority to furnish references of statutory bodies wherein contractual staff are provided with

House Rent Allowance (HRA).

(S

e okok
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AGENDA ITEM NO. 10.2: Proposal for delegation of power to Chief Executive Officer
for authorizing air travel for non-entitled officers, consultants engaged in National
Authority CAMPA.

As per GIO (4) of SR 48-B full powers are delegated to the Secretaries of the Administrative
Ministries to authorize air travel for non-entitled officers. Further, sub para (b) of para (xx) of
Revised Guidelines for engagement of consultant in MoEF&CC dated 22.09.2020 stipulates
that Research Associates / YPs and Consultants are entitled for journey by train in 2nd AC,
however these officials may be allowed to travel by air in public interest if the journey period
by train is more than 8 hours, with the approval of Secretary EF&CC.

As per MoF, DoE OM dated 24.12.2025, the receipt and utilization of National
Compensatory Afforestation Funds (NCAF) is governed by its own Act, Rules and
Accounting Procedure. The Governmg Body under the National Authority is empowered
under the Act and Rules to approve the pmpos:ﬂs mxﬁei‘ NCAF

The Chief Executive Ofﬁeqhs érr authnnty declared as- HeacL of ﬂ)g Department in relation to
National Authority to EXerf:ise the- financial powers delegated\‘to l‘ilm under Delegauon of
Financial Powers Rl.ﬂes 2024 (copy of order is enclosed). i «&

o f w7

Air travel (economylrestrlcted fare tickets) is justified for urgency. ands efflﬂency, particularly
for journeys exde@dmg 8 hours by train. This aligns with public mter\est pi'p\asmns in existing
guidelines. Wltnopt such support, productivity suffers despite these persomelgplvotal roles.

""‘A

Air travel enablg staff to reach their destmation more- qmckly, th(ergy optimizing
working hOUIrE)E.Pd reducing overall travel time. By minimizing travel itim professional
staff can arrive ;rested and prepared, which ‘iricreases their producﬂwty ;nel effectiveness
during the pr%ram This judicious use of CAMPA manpower ensures that thie-resources are
focused on thexm;e tasks of the program rather than being spent on prgalan%ed;gr’avel time

It is propused "to delegate full powers to the ChIEf Executive Offlcer ﬁfEO) National
Authority CAMPA, \;0 guthorlze air travel (economy/restncted fare/ kets) for all non-
entitled personnel enga‘ggdm I\@uonal Authority, undertakmg efflmal tours in public interest.

Decision of Executive CommntteE‘w’Ehe Exetuuve Commlttee approved above proposal for
delegation of full powers to the Chief Executive Offlcer National Authority CAMPA, to
authorize air travel (economy/restricted fare tickets) for all non-entitled personnel
undertaking official tours in public interest as and when required.

sesfeskokesk
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AGENDA ITEM NO. 10.3: PROPOSAL FOR PURCHASE OF OFFICE SPACE FOR
SETTING UP NATIONAL CAMPA OFFICE AT NEW DELHI THROUGH NBCC.

The National Compensatory Afforestation Fund Management and Planning Authority
(National CAMPA) came into existence on 30 September 2018 as per provisions of the
Compensatory Afforestation Act, 2016 (CAF Act,2016) enacted on 3rd August 2016. The
National CAMPA (National Authority), with the support of State/ UT CAMPA is working for
compensating the loss of forests, tree cover and biodiversity due to diversion of forest land
for various development/ non-forestry purposes. Apart from important works being done
under State APO’s, the NA is providing financial support to Scientific institutions viz.,
ICFRE, FSI, WII, and other Authorities / Divisions of the MoEFCC. As on date, National
CAMPA is managing entire corpus of CAMPA funds including approving Annual Plans of
Operations of State/UT CAMPA Authorities. The National Authority is supporting more than
50 schemes of National lmportance OBy \varied) subgecl;s related with forestry, wildlife and
ecological services. After transfémng,mere thaﬂﬁR,s“Bﬁ;SSSAB crores of State Shares of
CAMPA funds to respecu\(& S;atés/UTs the Autﬁontx 13‘1‘\1:(911@3( managing more than Rs.
10,000.00 crores of Naﬁ?ipal Flmtf ‘Thetole and responsrbﬂnj\of”ﬂae National CAMPA is
expanding to fulfil t}g\e“fﬁlandate given in the CAF Act, 2016~ N\

N 9
1:’

Previously upto Januéry 2025 the National Authority was funcuomng from about 1500 sq.
ft. at 4th Floor, Si‘d Block/CGO complex, Lodhi Read, New Delhi al]ocated by MoEFCC to
National Authgn;y Whld‘l was insufficient. for office of Joint ‘CEO,; Bfeputy CEO, 6
Consultants and 6 offu:e Assistants. Due to shortage. of space office \of CEG CAMPA was
functioning fgﬂn} IndJ,ra Paryavaran Bhawan, Jor bagh (IPB). The proper, office space for
employees mmﬁst fqr keeping the employees motivated for dehvermg des[red outputs as
mandated in Hblthonty g ! . ‘

J
l

The office spgg;{e is a ma]or constraint for appomtmg regular staff of theAuth"hty Section-8
of the CAF Aép n\andates ‘National Authority to manage and utilize, CAMPA fund besides
discharging othgn lmportant duties and respon31bﬂ1t1es like momfor gﬂf utilization of
CAMPA fund in vanous sta:tes and assisting Executive Comlp.lttee a,v(d G‘overmng Body in

following functions: a.° b,
\ '!’ £ '/i(' R

i.  Approval of Annual plén_of ope;‘atmns of Stat&AuthQHﬁes
ii.  Formulation of proposals for?schemes ﬁmded,by~Nat10nal CAMPA.
iii.  Execution of schemes funded by National CAMPA.
iv. ~ Management and transfer of Fund.
v.  Annual report and Audit of National CAMPA.
vi. Monitoring and Evaluation of CAMPA activities including State CAMPA
vii.  Organizing conferences/ seminars and publication of literatures.
viii.  Facilitation for scientific, technological and other assistance that may be required by
State/UT Authorities, etc.

The requirement of office space of 13,902 sg. ft has been calculated for different ranks of
Officers and Staff as per Ministry of Urban development O.M. dated 16.03.2017. CCU
Division of the Ministry has already vetted 11,658 sq. ft. based on the MoHUA’ circular vide
above cited O.M. in this regard.
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As informed by the GA Division of MoEF&CC, matter was taken up with the Directorate of
Estates (DoE) vide letter No. 4-10/2010-CAMPA dated 15.02.2024 and DoE stated vide letter
dated February 2024 (that National CAMPA Authority is a Statutory body created under
Compensatory Afforestation Act, 2016 and as per DoE OM dated 16.03.2017 statutory body
is mnot eligible for allotment of office space in General Pool Office Accommodation
(GPOA) building. DoE also intimated that the DoE is facing an acute shortage of office space
and there is no space readily available for allotment in any GPOA building in Delhi.

The proposal for purchase of office space from Ministry of Housing and Urban Affairs
through NBCC (INDIA) LTD (A Govt. of India Enterprise) on Freehold Basis in World Trade
Center, New Delhi at Nauroji Nagar of 15,701 sq. ft. (carpet area of 11,829 sq. ft.) costing
approx. Rs 62.39 crore for meeting the office space requirement for which technical vetting
was obtained from the CCU and was placed as Agenda Item No. 13 of 26" meeting of
Executive Committee held on 08 12 2(}23 (Date of E&-Auctmn was 14.12.2023).

The EC agreed to the req_mxem’ent of offlce space as vetted\l:fy €CU of the Ministry for the
office of the National Author&ty Further the EG opined that the Natwnal Authority may apart
from purchase of office space -also explore the rental spaces. for runnmg ;he office of National
Authority. The ofﬁce ;space ‘may be purchased or hired with the approv"i} of the Competent
Authority as this<action is within the ambit of the rules framed under thexCAF Act, 2018. The
proposal was L§commended to be placed before the Governing Body\ for approval. The
decision of thef«'E(;" was ratlfled by the Governing Body in its 4“‘ Meetmg hel -on 29.12.2023.

pra
In this backdrop, mth the prior approval of the Competent Authonty and concurrence of
Integrated Fmgme D1v151on (IFD), office space. of apprommatelyltll? sqm a:r 3rd Floor of
Supreme Court Metro Statlon belongmg to Delhi MelIo Rail Corporamon LTD«"(DMRC) was

The Section-8 of !;he\CAF Act 2016 mandates National Authom‘y {o manage administer,
plan and utilize CAMPA fund necewed from user agencws*as eompensatory levies for raising
of CA and other activities for. compensatm' . ecosystern semces besides discharging other
important duties and responsibilities tike monitt ﬁng_oi utilization of CAMPA fund in various
states and UTs. Further, the section 5(b)(i), provides that for non-recurring and recurring
expenditure for the management of the National Authority including the salary and
allowances payable to its officers and other employees. Sufficient funds are available with
the National Authority in public fund account which can meet the requirement of purchasing
the office space.

The purchase of office space is one time expenditure and is very well covered under the non-
recurring expenditure mentioned in the Section 5(b)(i) of the CAF Act, 2016. The Capital
Expenditure is a type of non-recurring Expenditure and under the CAF Rules 2018, there is
provision for creation of capital assets under non-recurring management expenditure, under
rule 32 also.

)
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The transaction would be Government to Government transfer of fund without asking any
additional budget from the finance wing or the Ministry of Finance, Govt. of India, nor it will
burden any of the organ of the Government setup as the fund proposed to be utilised are
generated through the system provided in the CAF Act, 2016, which empowers the National
Authority to incur non — recurring expenditure in accordance with the Rule 32 of CAF Rules,
2018.

Financial Implication

The National Authority may explore the possibility for purchase of ready to move office
space 11,658 sq. ft. (vetted by CCU). The price discovery will be based on the Government
bidding / E-Auction to be organized by Ministty of Housing and Urban Affairs through
NBCC (INDIA) LTD.
AN FUND » 14
Expected savings c{‘i Y \ _}, i_wi__hj’ /4 b
/""‘ Ep
Though the purchase f{j&‘fﬂeé’ s;pace 15 on t]me fxp;/?:_' j

payment of lease rent:bé‘ez. eft\ed;o»% 8.00 Crore pe\am@m.«, x

,/(<however the savings on

\ ”’aj"
N

Decision of Ex tWe Commlttee The Executive comnﬁttee ﬁ) l‘,bved proposal for
purchase of read& move office space from Ministry of Housmg and Utban Affairs through
NBCC (IND%’L as’ ‘one-time capital expendlture based on ﬂle\pnce\cE;tovery through

Government gl E-Aucﬂon \ %
\ { &
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AGENDA ITEM NO. 11. GUIDELINES FOR PROPOSING ANY SCHEME FOR THE
FINANCIAL SUPPORT FROM NATIONAL FUND (AS STIPULATED IN SECTION
5(B)III OF CAF ACT, 2016)

Pursuant to the clarifications received from Department of Expenditure, Ministry of Finance
vide their O.M. No. 54(04)/PF-11/2007 (E-30072584) dated 24th December, 2025, the
National Authority has issued an Office Memorandum (O.M.) No. Na-13/13/2022 dated
29.12.2025 in suppression of the earlier guidelines issued in this regard. The same is placed
before the Executive Committee.

Decision of Executive Committee: The Executive Committee noted the revised guidelines
for proposing schemes/projects to obtain financial support from National Fund of CAMPA.
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AGENDA ITEM NO. 12: Study Proposal for Project Titled “Implementation of the
Dolphin Conservation Action Plan: Conservation and Recovery of River Dolphins and

Their Aquatic Habitats”
Sr, No Proforma for submission of Scheme/Project
A Background Details
1 Name of Scheme/Project: Implementation of the Dolphin Conservation Action
Plan: Conservation and Recovery of River Dolphins and
Their Aquatic Habitats
2 Name of the implementing Wildlife Institute of India, Dehradun, Uttarakhand
agency
3 Details of the Nodal Officer of the Dr. Gobind Sagar Bhardwaj, Director,
Implementing Agency/ Institute Wildlife Institute of India, Post Box # 18,
Chandrabani, Dehradun 248001,
Uttﬂrakhand Emall ___@Mg_
<X \{ 'i’hone—UiBS!f ’1%-15, =
4 Name of the Program _ ¢ %" Wﬂdjﬂ;Dlmmﬁ“MuE.P_?& &
Division of the MoE,FQC / I, =iist 2 N "'?f/,-,
5 Details of the Nodal Officer'of of o e A
the Prograrml%‘i’glsmn; N ;
MoEFCCs.
6 Whether the Scheme/ YES
Proje;ﬁs ,Sg:te /
Com 1}(
(Y ES/%) { :"
7 If thq;“ syer to the above Item PartA: |
is {Yes’,!then whether Yes, the scheme/prq]ect mcIudes Imiluple § components,
Stat ) is (are) on board _|.and we have been holding meetings wnh vanous ites. The state
bas@:om any signed 4 of Uttar Pradesh is already on board, and a form agreement is
agreemet@t, (a copy of the sa:me , expected to be s:gned very soon. A meeu@g with West
to be:f_ \ | ‘Bengal, . 5 §
attached) \e . QO Jharkhand and Assam is scheduled soon 2‘:: / -~
B Objecﬁwﬁ o!:SchemeI PartA: = = = 3TN
|| Proj ref kym bullet The ob_]ecnves fur the study, ahgned ylthiﬂle Conservation
points ot Jgsg than Action Plan for River Dolphins i in ﬁ/':gira, are ed as follows:
250 words) 26N, 1. Capacity building for rescue | rehabilitation of the

55 n‘“ttmnedﬂvet
‘I= Dlocal ’sta’kehe)lder _nd institutions to ensure rapid and

Ganges River Dal[ifunt‘( on points 1.3, 16):
Slrengthemng th€ l&wﬂedgeﬁ;?ﬂls and preparedness of
el, forest department teams, and

\"'“‘* —effective- response to dolphin strandings,

injuries, or distress, including the provision of specialized
equipment and structured rehabilitation protocols.

2. Promoting dolphin conservation among citizens and

communities (Actions 1.6, 2.2,
24, 3.3, 34, 4.1, 4.2): Creating awareness on the ecological
significance of the species through community workshops,
school programs, media outreach, and cultural events,
fostering behavioural change and active participation in
conservation activities.

3. Promote technological intervention and strengthen
fishermen/citizen community networks to reduce net
entanglement and mortality (Actions 1.4, 1.7, 3.3,
3.5): Encouraging the adoption of eco-friendly fishing gear,
advanced tracking, and early-warning systems, while
building strong community-led surveillance and reporting
networks to minimise accidental bycatch and mortality
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1IN river éeo?éy,sl.em that supports dolphins and other aguatic
Vg

incidents.

4. Assessing the impact of river infrastructure and
suggesting mitigation measures (Actions 2.1, 2.4, 4.4):
Studying the ecological effects of barrages, dredging, and
navigation projects on dolphin movement and habitat,
followed by recommending practical mitigation strategies to
safeguard their survival.

5. Addressing ecological knowledge gaps to inform
management actions (Actions 5.1, 5.2, 5.3): Conducting
scientific studies on habitat use, prey dynamics, and
emerging threats to strengthen evidence-based policy
and conservation planning.

6. Securing the health of the aquatic ecosystem for
sustainable living and biodiversity conservation
(Action 4.1): Implementing pollution control, habitat
restoraﬂon, and 6. Securing the health to ensure a resilient

The objectives for the smd‘j al] ed" th the %,
Conservation Action Plan for M ]pl’)lﬂs in India, are
Dut]medasfcﬂlows

Outreach and Capacrty Bulldmg \\“%

1 Euhance awareness of dolphms thel }{abnat
ecological role and conservation throug edtcation, and

_art (Action plan Goal no. 4) | i o
2. Establish structured cmzen-smgnce framﬁ'orks
_for dolphin monitoring f / ’\%

3. Build capacity and foster mertfagen %bnratmn of
. —forest departments, navy, coast gt_]_ar and'pther identified
*_allied agencies in marine mammalxresmnse and
““ecosystem stewardship /(Acu&n planGoal no. 5)
4. Promote and strengthien. susmnal;ﬁe dolphin
ecotourism throuéhc\apagzty building and livelihood
dwemﬁcanon{n cqasfal Communities.

poptﬂancms across Indian coast with combination of
classic and modern approaches (Action plan Goal no. 1
& 3)
6. Identification and mapping of critical dolphin habitats
and movement pathways in India (Action plan Goal
no. 2)
(Threat Characterization and development of Mitigation strategies|
(Action plan Goal no. 1 &2)

Project Duration and
Year-wise activities

Project Duration — 5 years Part A:
Year-wise details of activities in Annexure-1

(additional

columns in the table may be Part B:

added as per the requirement) Year-wise details of activities in Anmnexure-1B
Project Outlay & Part A: 3297.67 Lakhs (32.97 crores) for 5 years
Evaluation Part B: 2731.6 lakhs (27.31 Cr) for 5
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years
8 Year-wise estimated Year-wise estimated expenditure details in Part A:
expenditure (additional columns Annexure-11
in the table may be added as per Part B: Annexure-1IB
the
requirement)
9 Proposed midterm evaluation Midterm 1 2 3
by Programme Division evaluation
(additional columns Tentative At the At the end of 3| At the
In the table, may be added as end of years of project| end of
per the requirement) 1.5 initiation 4.5 years
years of of project
project initiation
initiation
10 New or extension/ New
modification of any existing schemes
11 Revised outlay in case of NALIND
existing scheme/project < {{‘{‘\sf ﬁ ; i; Y M, AN 4
12 In case of modificatio Qgﬁ-’;‘f 1 NA. IS :ﬁ_"i}‘g’
Existing scheme/p; c‘-f{\_‘:‘ Ser A M '?/f"
details of expencll@%e red & ~
as of the date, along'with'a” .~
copy of UQ." / >
indicating uiutilized funds.
13 Brief note & Jastification for PART A:
seeking cial sapport from the | The proposed "hnplementauon oﬁ the Bofd Conservation
Nati und (The Programme | Action Plan” is a.fivesyear, rnu]n—state mrtfauv&‘ citical to the
Dm&on ust c;;tegoncally state the | survival of the endangereds Ganges \River | D@hm and the
reason why regular budgetary health of assomated -aquatic’ ecosystem% Its s&op&; covering 131
Ot be obtained for ﬂns --_dlstncls across mine “states, includes !spea rescue and
g 1‘0] al .:rehablhtauon capacity building, advanced technology deployment
(pingers, ‘bubble/silt curtains), multi-taxa Jecologl monitoring,
‘| ‘and community-led conservation and ’hvehhpo odels. These
2‘ \ ,,_ | activities-are beyond the scope of ; mur.ine state or central
f) ‘\, budgetalyplmﬂons,whlcharetypl 1‘; ied_}p site-specific or
\,:, -‘ short-tém- actions. Given the nation: ificance of Project
€=\ Dolphin“and the need for unifo '\ toepls, cross-sectoral
[ coordination, and sustained /Eﬂfld\mg, ,dedféﬁted National Fund
: support is essential to ensure ﬁme]y,’ integrated, and impactful
hr{\ implementation, deljw[h/g b@l ecological and socio- economic
5, | benefits- at~mﬁcmal 5ca13=
‘\\E»L,,_H_J k!,, Fti ‘ e 8o
) %W--
PART B:
The “Dolphin Conservation Action Plan: Marine” is a five-year,
multi-state initiative essential for safeguarding endangered
marine dolphins and protecting coastal ecosystems. It
includes expert rescue training, advanced technologies for
ecological monitoring, and community-led conservation. These
efforts exceed routine government budgets. To ensure
consistent protocols, cross-sector coordination, and lasting
impact, dedicated national funding is vital for delivering both
ecological and
economic benefits across India’s coastal regions.
14 Implementing Agency (IA) The Implementing Agency (WII) undertakes to adhere strictly
shall adhere to the Provision of to the provisions of the General Financial Rules (GFR) 2017,
GFR 2017 and the the Government Accounting Rules 1990, and the guidelines
Government Accounting Rules issued by the Department of Expenditure vide letter no.
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1990. IA is required

24(35) PE-11/2012 dated 05th August 2016, in the receipt, utilisation,

to comply with the guidelines accounting, and reporting of project funds.
letter no. 24(35) PF-11/2012
dated 05t August, 2016
issued by Department of
expenditure
E Deliverables Part A:
Outputs of scheme/project Deliverables/Outputs/Outcomes of the scheme/ project
Outcomes of scheme/ project mentioned in Annexure-III
Part B:
Deliverables/Qutputs/Outcomes of the scheme/ project
mentioned in Annexure-IIIB
F Deliverables of scheme/ Part A:
project (including year wise) Year-wise deliverables of projects mentioned in
(additional columns In the table, Annexure—l'V
may be added as per the N Lghjj'} M
requirement) et i;ﬁ v eﬂ[,mse. vera’nfgs'bf,grtglects mentioned in
22"~ AunexuredVB . ‘O£,
15 Exit protocol of @Q}T“ S ‘Pﬁrf Ai'.;_ ¥ R s

scheme/project (3 nojﬂi& than’ B

250 words) e_\ SN B
~ /s
£ b} ,"! / i
T /
.‘.“‘3{ / f/
x:f {f I,'"

+The “Impiemen‘taﬂon of’l Conservation Action
Plan: Conservation and._ Recovery of River Dalphms and
Their Aquatic Habitats” is demgned with a Glear tramsition strategy
to ensure the sustainability of ‘bytcornes_beyond the project
period. The exit protocol foeuses on embeddi
systems, and resources within state agen"'
communities, = and: partner institutions. (o’ ?na@m and scale
conservation actlons thhaut corfnnue(f\ dépendence on
pro_]ectfm‘lds A% \ \

& By the project’s condusmn all particip State Forest
* Departments will have trained and certified pc}rslﬁrjnel, including

»

_ wveterinarians, frontline staff, and j:ommn volunteers,
* equipped | w,lr.h standardised prutoqols fi phin rescue,
rehabilitation; habitat monitoring, and comniutiity engagement.
Specxahsed equipment (pingers, ,inﬂatab {boats, rescue kits,
monitoring devices, and mobile app*systéné}?wﬂl be handed
over to"state.departments and lucahto iftees with appropriate
training for upkeep and uses” .\ x

® Model conservation a ecoTounsm sites developed under

__the project wﬂ.l,/b’er maha by empowered village-level

~ Committees ‘"(e,g, rJaInﬂUa/Ecotomsm Committees), with
- lorigoing’ support m State Forest Departments and

Tevenue—-geﬁéfatmn through ecotourism, eco-labelling of
dolphin-friendly fish, and convergence with schemes like IDWH,
APR, and CSR initiatives.

e The citizen science network, mobile app-based data reporting
systems, and ecological monitoring protocols will be
institutionalised within state monitoring frameworks,
ensuring continued flow of data for decision-making.
Annual review and refresher training modules will be made
available to state agencies to maintain skill levels.

® To address ongoing research and monitoring needs, long-term
collaborations will be formalised with academic
institutions, NGOs, and government research bodies.
Policy-relevant findings, technical manuals, and awareness
materials developed during the project will be archived with
MoEFCC, State Forest Departments, and other
stakeholders for replication.

In this way, the project will exit with strengthened institutional
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1 Prior. to" handover; strall
| ensure “operational "continuity~. d/d)mpe:r maintenance. Final

capacity, community ownership, sustainable livelihood
mechanisms, and embedded monitoring frameworks, ensuring
that conservation gains for the Ganges River Dolphin and its
habitat are sustained and expanded beyond the life of the project.

Part B:

The Wildlife Institute of India (WII), in collaboration with the
respective State Forest Departments and allied agencies, will
prepare and submit comprehensive final reports detailing all
outreach activities, research findings, capacity-building efforts, and
budget utilization. All datasets—including visual, acoustic,
genetic, and GIS-based assessments—will be archived and made
accessible to relevant stakeholders to support future conservation
plamﬁng
4 glji qlent procured under the project, such as drones,
Er.i‘ousnc reébrders’,rf camergs, and telemetry devices, will be
ormally han&éd*over ‘tol (the respectzve Forest Departments.
ing “sessions will be conducted to

stakeholder debriefings thl be ga‘inzed to disseminate key
findings, share lessons \leamed\ aﬁd/ provide = policy
recommendations to_the M.lmsuy of Emm;:ment, Forest and
Climate Change (MoEFCC) and ’smte-l authorities.

To ensure long-term sustainability, citizen<science platforms
such as. the Dolphin Sighting App and: Beach\Suﬁey Clubs will
be institutionalized, and partllerships for tlo lin ecotourism
and community engagement will be fort\" ized. A final
outreach campaign—including digital hnedla school programs,

{|"and cultural events—will be launched to celebrate' the project’s

achievements and reinforce public stevqarﬁ@lup Financial

| closure will ‘e “undertaken with the subrruffs@n of audited
statements'and reconciliation of accounts oE,':Both WII and

Forest Depamnent allocations. This exit col is designed

to uphold transparency, foster continu;eﬂ ation efforts,

and embed marine dolphin of & ~‘/

protection within national and mgonalfrgmemfks

16

Extension strategg‘(lﬁan?} (In
not less than 250 erds)

s, \.\- Fa
\“-‘.-’ Vi - CqBSEW}U.Bﬂ pr.lom?ias a.nd fCO]OglCa]. responses, provision is kept

“|-for seeking a an extension, if warranted, to ensure consolidation and

Pm A. ' - -n.. /
The proposed project is- ﬁlanﬁed gef a duration of five years.
“However, recognising the:dynantic nature of field conditions,

sustainability of outcomes.

A structured monitoring and evaluation framework will be
implemented from the outset, with annual progress reviews and a
detailed mid- term assessment. This will track biological indicators
(species population trends, habitat quality, threat

reduction), socio-economic indicators (community participation,
livelihood linkages), and institutional indicators (capacity building,
policy integration).

If these evaluations indicate that critical objectives require
additional time to be fully achieved, or that scaling of successful
interventions can yield substantial long-term benefits, the
Implementing Agency may seek either a no-cost extension
(utilising unspent funds within an extended timeline) or a costed
extension, depending on the resource requirements. The no-cost
extension option will be prioritised where feasible to ensure
efficient utilisation of sanctioned funds without additional
financial burden.
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|- beleveraged ta ma,mtain ﬁeld\opﬂzatlgns and outreach
' _|-momentum. -

Part B:
A no-cost extension may be required to ensure the effective
completion and consolidation of key activities under the Marine
Dolphin Conservation Action Plan. Given the vast geographic
expanse of the project—covering diverse coastal and island
ecosystems—and the seasonal variability in marine mammal
presence, several field surveys and data validation exercises remain
pending. Additionally, the dynamic nature of outreach and capacity-
building efforts, which have evolved in response to local
engagement and inter-agency collaboration, necessitates extended
timelines for institutional embedding and impact assessment.
The proposed no-cost extension will utilize existing personnel,
equipment, and budgetary allocations without requesting
additional financial support.
Unspem funds within approved heads will be reallocated to
lj-%eydm,g activities, finalize publications, and strengthen
sthkehﬁ‘l networks) pgnjgnued collaboration with Forest
~D“epamnents,£oast Guaxd,f.[?a\ry, and local institutions will

This extension will enable the pm_féct te’?:’(ehver a robust national
dataset on marine dolphin’ pegﬂauons, ize conservation
recommendations, and ensure that oulreach anrj.capamty building
efforts are sustainably integrated ito regional frameworks. The
strategy aligns with the overarching goals of Project Dolphin and
supports India’s cormmitments under mteman*q iodiversity
conventions.

G Recoi:ﬁméndanon of the
Program fDlwsmn

.| Plan: Conservation an Recovery of River Dblphms and Their

| The Wildlife Division will function as‘Progra

The Wildlife blVlSlon of the MoEF&CC has pared the
Project on "Tmplementation of the Do]phln 9 servauon Action

Aquatic Habitats" and seeking financial suppoii‘ from the
National Fund as per the section 5 (b) (ii) of the CAF Act 2016.
Division for the
project which will be implemented through Wildlife Institute of
India, Dehradun which act an ImplementingAgency and
monitor the physical and financial Qrog(esijof the project as
required under CAF Act 2016’ and CAF Rules 2018 and submit
the quarterly progress repeft, and anfual progress report to
National CAMPA. The| Progl‘am ‘Division will ensure
‘“farwax:dmg,of«Uﬁhzatmn Cemf;cate as and when required and

’demand»fpr the funds duly filled with the relevant checklist.

o "“—...‘

— "
e m———

Decision of Executive Committee: The Executive Committee recommended the above
proposal for obtaining approval of Governing Body.

ke ke e e 2
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AGENDA ITEM NO. 13: Proposal for the Project Titled “Project Snow Leopard:
Population Assessment, Conservation and Monitoring of Snow Leopards in India”

Project Snow Leopard embodies India’s commitment to conserving high-altitude biodiversity
through landscape-level management that harmonizes wildlife protection with the livelihood
security of mountain communities.

S. No. Proforma for Submission of Scheme/Project

A Background Details

1 Name of | Project Snow Leopard: Population Assessment,
Scheme/Project: Conservation and Monitoring of Snow Leopards in

India

2 Name of the | Wildlife Institute of India, Dehradun
Implementing
Agency:

3 Details of the Nogfé( \@NName? Dr;ﬁ@?hardwaj
Officer ~ of x:, f,—f Project Lead~_ 9G4
Implementing*"_~ _ti. Director, Wildlife Tnstiti
Agency/ Insﬁ & ":_E-l‘ ”Dehradun‘\Utfara;'l&a

R e E-mail: d M@‘ﬁ&@iﬂ \ 7.

C“?: S o Phone No. 0135-2640114 1\1§‘~< )
A / d b. Name: Dr. Bilal Habib g1 W\ ‘\:@_
Xl Project Coordinator A o
“~ / ; h = ¥

e Scientist—F -~ Nz
al | wildlife Institute of India= | | Z
& 4 Dehradun — Uttarakhand, 248 001‘\i >
O | | . ‘E-mail; bh@wii.gov.in I 1O
et B Phorie No. 0135-2646283 | | >

4 N’azng of the Program Wlldhfe Dmsmn  MoEFCC, New De;lu'j_;

Division’ 5 the | 7z /& x
MOEFCC: | TN [ &/

5 Details \af .«the Nodai a. Name Shrl Alshwarya RejS / S’I
Officer \“of Assistant Inspector Gen/engﬁ o{ Forest
Programmé‘\ s‘mn_ Email ID: hp187@1fs mé
MoEF&CC T Phone No: t91'8700989495

6 Whether \ﬂgg [’,(“ PR L S
Scheme/Project  has” X%— Jammu,an’d Kashmir, Ladakh, Himachal
State Component | Pradesh, Uttarakhand, Sikkim, and Arunachal Pradesh.
(Yes/No)

7 If answer to above | Yes. As per the project's requirements, all concerned
Item No. 6 is ‘Yes’ | states are in agreement to participate in the state-wide
then whether State (s) | estimation exercise, as per the meeting held on
is (are) on board based | October 4, 2025. The Forest Departments of each state
on any signed | have already nominated nodal officers to coordinate
agreement. (a copy of | and facilitate the survey in their respective
the same to be | jurisdictions.
attached)

B Objectives of | The objectives for the state-wide survey are outlined
Scheme/Project as follows:

(Preferably in bullet
points and in not less | 1. Population and Ecological Monitoring
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than 250 words)

e Conduct a comprehensive and statistically
robust population assessment of snow leopards,
sympatric carnivores, and key prey species
across their distribution range in India using
standardized camera-trap based SECR, genetic,
and occupancy approaches.

o Assess the distribution, abundance, and
ecological impacts of feral and free-ranging
dogs across snow leopard habitats, with
emphasis on disease transmission, competition,
and predation risks.

e Model current and future snow leopard habitat
suitability under multiple climate-change
scenarios to identify potential shifts in

ON Flai! ’&iﬁuﬂoﬂ, climate refugia, and areas of

b emergmg conser\ganon concern.

ox _gl; g iii(‘
A ~Fabitat— A55essment'£’ and Landscape
~ | Management N7 NS

o Identify and map cntlcal snaw leopard habitats
across the trans—HlmaIayan\ landscape using
habitat-suitability models, prgy distribution
data, and fleld-based vahdano K

-  Prioritize and: \delineate key ecological

“corridors: and landscape Ilnkage&_essenud for

- snow leopard movement and gené flow.

o ' Assess spatial overlap bet\qeéﬁ feral dog

; populanons and critical/ wﬂthé habitats to
evaluate-risk zones and infgnixf management
strategles ' C

e Implement habitat restqra}xéri‘;ntervennons in
degraded and hlgh-pnprlty\ wildlife areas,
based on ecologlcai\suxt’ablhty and community

parﬂc;patmn. 'S,

2 3 Es_“ablishment of Long-Term Monitoring Framework

» Develop and institutionalize a robust, multi-
tiered ecological monitoring protocol for snow
leopards, co-predators, and prey species, to be
implemented annually and in four-year
population cycles aligned with national
monitoring frameworks.

4. Human-Wildlife Conflict Mitigation
o Identify and map conflict hotspots across the
snow leopard range using empirical data on
livestock depredation, community perceptions,
and ecological drivers.
¢ Develop and operationalize a real-time conflict

monitoring and response system involving
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n\a”“ F btr'éi'ﬁﬁt&&

local communities and government agencies.

e Test, implement, and scale innovative conflict-
mitigation interventions, combining
community-based livestock protection
measures, improved husbandry, technological
solutions, and socio-economic incentives.

5. Capacity Building and Community Stewardship
e Strengthen the capacity of frontline forest staff,
defence forces, and local communities through
structured training programmes on snow
leopard ecology, monitoring techniques, and
conservation practices.
Support sustainable pastoral livelihoods and
W}El ungulate conservation through
.- management, disease-risk
rgdliﬁnon and ang«ﬂgologlcal interventions.
Pilot commulnty-ieve\ farlastlc waste recycling
and circular-ecoriomy., models , to' reduce
environmental pollutmn ‘Cand’ " strengthen
conservation stewardsl'up m high-altitude

ecosystems. . @
W f v \ Z
o | / AN p >\ |

C Project Duration and | Project Duration —5 years 1 2
Y’éax:—Wlse activities | The: year-wise details of activities | ds) per above
(add;tlonal columns.in | objectives are placed in Annexurg-l | >
that | table may" be | * TN | =
adﬂed “as. per the /E | x

| redquirement) =) (& ] O

D . | Project .« ut;{ay & | 7923.03 lakhs overSyears / S et
Evallié’tlon v ~-\ / "'“'

8 Year-wise . est};nated The year wise details of*expendlmre is placed at
expenditure . ¢ T-Annexure — II alen& the component wise details for
(additional colurﬁs\lhh ithe S,tatgz_ and Wﬂﬂhfe Anstitute of India (Annexure
the table may be added“\IIAAnd HB)
as per the
requirement)

9 Proposed midterm
evaluation by 1 2
Programme Division | Midterm At the end of At the end of
(additional columns in | Evaluation 2 years of the 4 years of the
the table may be added | (Tentative)  project initiation. project
as per the initiation.
requirement)

10 New or | New
extension/modification
of any existing scheme

11 Revised outlay in case | NA
or existing
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scheme/project
12 In case of | NA
modification of an
existing
scheme/project:  The
details of expenditure
incurred as on date.
Along with a copy of
ucC indicating
unutilized fund.
13 *| Brief note & | The Wildlife Institute of India (WII), under the Project
justification for | Snow Leopard mandate, completed the first-ever
seeking financial | population estimation of the species (Panthera uncia)

support from National

Fund (the Programmerf,

Division - tmust,
categorically (3 Etate/‘fhe
reason mfhy regular
budgetary “ “support
cannot; be’ obtamed for
t]ns,:sg:heme/pm]ect)

across. its, dlstributmnal range in India from 2018 to
\0024." The' secofid, gycle of estimation (SPAI 2.0) is
now”i'crumql “for._ assessing  population trends,
understandmg msmbutko‘hal\, shifts, monitoring

emerging threats;and prowdmg »science-based. inputs
for conservation acﬂon\plannmg the national and
state levels. The SPAT“.1.0 was~ instrumental in
enhancing the learning for the' 1mplementat10n of the
SPAI 2.0 \ € .3.;
Such large—scale, range-w1de surve;rs dare resource-
intensive, involving: multi-state toordmﬁ'ﬂon and the

| deployment of scientific teams acros‘.s ‘thousands of

areas of mountain landscapes, whjch» haVe a limited
window .of opportunity for workmg, ma;npower and
capacity. - Extensive field logxst[cs, as well as the
integration” of advanced momtormg fte‘elanologles Al-
based systems, -Camera traps Dﬂﬁp analysis, GPS
tagging, and UAV monitoring; gan be implemented to
artive at more accurate-estimates. Regular institutional

62 SO _project budgetary allocahons are insufficient to

support fhls specraihséd,ziarge-scale scientific exercise,

“I~as.they - are  primarily earmarked for routine research,

staff salaries, and ongoing project activities.

Monitoring snow leopards across their vast Himalayan
landscapes is not simply a species-recovery exercise—
it is an ecological necessity for safeguarding the
“Third Pole,” the planet’s largest reservoir of ice and
snow outside the Arctic and Antarctic. Snow leopards
are the apex indicators of high-altitude ecosystem
health, and their presence signals intact trophic
interactions, resilient prey populations, and functional
habitats that regulate climate and hydrology. These
mountains feed the great river systems of Asia,
sustaining nearly one-third of humanity, including the
water security of India. Protecting snow leopards

P
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therefore directly contributes to conserving fragile
alpine grasslands, regulating glacial meltwater
systems, and maintaining the socio-ecological stability
of trans-Himalayan communities. Landscape-level
monitoring enables early detection of population
shifts, climate-driven habitat change, anthropogenic
pressures, and disease and feral-dog threats, ensuring
adaptive and scientifically grounded conservation
action. In essence, to secure snow leopards is to
secure the Himalaya—and thereby India's long-
term water, climate, and ecological security.

Justification for not obtaining regular budgetary
support:

i P
-"f‘; FUND fwr

3 ,"EhE‘SCaIe“ ﬁnd‘epecldlfz equirements of this nation-
él' q

--W1de—xesﬂmaﬂon ext?ﬁ d the scope of regular

budgetary promsmgs@f Wﬂ s'iate forest departments,

or the CAMPA-funde ac:uwhes +hat are largely site-
specific and short-term. egulai" lﬁtigetary resources
are already committed to Core’ in %mglonai activities
and cannot accommodate the. exceptional financial and
logistical demands:of this exercise." @atmnal Fund
is the most suitable source for supporting this unique,
hlgh-pnonty, nation-level survey, wﬂléﬁ is essential
for ‘snow_leopard” conservation and mf" tmed policy
deasmn—makmg { 5 5{.

'Populauon & DlStl‘lbL]thl‘! Esnmates *:s.{lggest India
hosts the tthd-]argest populanon show leopards.
With the _use ‘of Technology reh e “data has been

generated in récent years /f S/~

80N Threats et -Ei“ /

Det:hne“'in pl’ey bﬁse due to overgrazing and
' poaching " '

\T-Talﬁt‘”f ﬂé'g’radatlon linear infrastructure, and loss
of corridors

e Human-wildlife conflict, particularly livestock
depredation

e Emerging disease threats and feral dog predation

e (Climate-induced ecosystem shifts in high-altitude
rangelands

Need for Action: A coordinated approach is required
across all range states to strengthen research,
management, and community involvement, aligning
with the National Snow Leopard & Ecosystem
Protection Programme (NLSEP) and India’s

international commitments under the Global Snow
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Leopard Ecosystem Protection (GSLEP) initiative.

14

Implementing Agency
(IA) shall adhere to
Provision of GFR
2017 and Government
According - Rules
1990. IA is required to
comply with the
guidelines letter no.
24(35)PF-11/2012

dated 05" August,
2016 issued by
Department of

The Implementing Agency (WII) undertakes to adhere
strictly to the provisions of the General Financial
Rules (GFR) 2017, the Government Accounting Rules
1990, and the guidelines issued by the Department of
Expenditure vide letter no. 24(35) PF-11/2012 dated
05th August 2016, in the receipt, utilisation,
accounting, and reporting of project funds.

st CLIND
expenditure AON FUI

Deliverables <% |

Outputs 2
scheme/p;:ojéc?

p {:j:(f\- .3 Of ‘; i g I

7 A

Outcomes A
schemefm‘ogect ‘o

',r'b"f

R

De].&zerables of
Schemé/pro;ect
méludmg /year wise)
(adMonal columns in
ﬂﬁ table may be added
as» | per the
regulrernent)

Annexure-1V h O \‘\ <

15

Exit xprotocol of the
scﬁeme/pm]ect (Ia' not

S

At the conclusmn of field surveys and data analysis, a
comprehenswe final report will be éuEimtted to the

. lesf thhn 250 words) Ministry of Environment, Forest: anﬂ G:hmate Change
EA NS (MoEFCG), state forest deparline:pts other

s \'\ stakeholders. This report will mclude detailed

. “~ | population estimates - of’\State-mde surveys. The

N Toutputs will be- mtegrated into a GIS-based digital

~ |ldatabase,. hosted by _thé Wildlife Institute of India
|rewal), a,ud madeaccessible to government agencies

for planning and monitoring purposes. A PMU will be
established to undertake this exercise and will serve as
a base for all future similar programs.

The project will ensure capacity transfer by
institutionalising the training of forest department
frontline staff, researchers, and NGOs conducted
during the project. Training manuals, survey protocols,
and digital modules will remain available as reference
materials for future surveys. This will enable states to
conduct monitoring beyond the project period
independently.

Knowledge dissemination will be ensured through
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scientific publications, policy briefs, and stakeholder
workshops, which will bridge the gap between
research and management. The project will also create
awareness materials for outreach to local communities
and schools, ensuring long-term sensitization.

Finally, the project’s exit strategy emphasizes
mainstreaming results into Project Snow Leopard
(SPAI 2.0), enabling MoEFCC and state governments
to adopt identified conservation actions, strengthen
landscape conservation, and generate information for
high conservation value areas (HCVAs). Additionally,
the project aims to expand its surveys across over 1
lakh potentlal snow leopard range. In this way, the

|\, project’ wﬂl*ﬂot!bﬁ]y deliver robust scientific outputs

" | butalso build- ms,n“ﬁruanal capacity and provide a

s _‘-'ﬁ"amework for | contmmgr f&ven after financial and
3 | administrative closure.” ». s

16

Extensmn Strat‘égy (1f
any) Eg{'ﬂhﬂl riot less than
250 Words) 7

The nationwide esnmanon' of ¢ snov; leopards (SPAI 2.0
- 2nd cycle) is demgne‘d as a muln—year phased
scientific  assessment covering .the mountain
landscapes of < Kashmir, Ladakh,m Uttarakhand,
Himachal Pradesh, Sikkim,. and Arunachal Pradesh.
West Bengal has beenincluded, to strengthen its ex-
situ conservation efforts and areas that Have linkages

|| to' snow. Ieopard habitats and mountaﬁl landscapes.
-| While  the project has been structureH" with clear

timelines“and milestones, the ecologicgl, geological,
and logistical challenges mherent 1n suclr a large-scale
survey necessitate a well- defmed exzen;mn strategy to
ensure sc1ent1f1c rigour and datar re],fab’ﬂlty

/ ' ’. 5

The project is scheduled’ te Complete the surveys in a

S ~phase-wise manner (Phase 1< November-March 2025

f-—26),kf0110wed by Phase il (Remote Sensing and GIS)

“t~and " Phase il [ (Garfera trapping) in the subsequent

season (October 2026-March 2027), with data
analysis and reporting concluding by May 2028.
However, certain contingencies may warrant an
extension:

e Ecological and Seasonal Factors: Unpredictable
geological and short working season events such as
unseasonal floods, prolonged snow levels, or
delayed access may hinder field surveys. To avoid
biased or incomplete data, extensions may be
required to align surveys with suitable ecological
windows.

e Logistical and Administrative Challenges: Given
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‘.,4;

e Pandemic/Disaster

the involvement of multiple states, delays in
permissions, mobilisation of teams and staff, or
disruptions in inter-state coordination could impact
the timeline. An extension may allow for a smooth
completion without compromising coverage.

e Laboratory and Analytical Delays: Processing of

Camera trap data and DNA samples requires
precision. If laboratory backlogs or unforeseen
complexities occur, an extension would ensure
robust and validated outputs.

Contingencies:  Natural
disasters, health emergencies, or unforeseen socio-

<O tpolitical ! _disraptions could necessitate additional

ume to safeguard sfaff and resources.

Extenswn ‘Strategy If, such’ ‘situations _ arise, the
" | project will adopt a phased extenmon model, seeking

approval from the Programme D1V1510u for a limited
no-cost or cost-justified extension. Prmnty will be
given to completing unfinished surveys’ first, followed
by pending laboratory and reportm“g tasks. Any
extension will be accompanied by a| revised activity
calendar, “budget - reallocation! plan;w and clear
justification, ensuring accountability pr[d minimising
overlap with the next survey cycle. | =

G Rggonn’nendanon of
the”. |« ‘Programme

D1v1510n - )

The proposal submitted by the WII fitled, Project
Snow Leopard: Population Assessment* Conservatmn
and Monitoring of Snow Leopards in Infha for seeking
financial. support from the Nanpndl F{md as per the
section 5 (b) (ii) of the CAF At 2016

The Wildlife Division” will , function as Program

: -Division for the pro]ect and will be implemented
> f;through Wﬂdllfe Institute” of India, Dehradun which

Lact as. implementing Agency and monitor the physical

and financial progress of the project as required under
CAF Act 2016 and CAF Rules 2018 and submit the
quarterly progress report and annual progress report to
National CAMPA. The Program Division will ensure
forwarding of Utilization Certificate as and when
required and demand for the funds, duly filled with the
relevant checklist on the basis of the report produced.

Decision of Executive Committee;: The Executive Committee recommended the above

proposal for obtaining approval of Governing Body.

et sk ke ok
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AGENDA ITEM NO. 14: PROPOSAL FOR ECOLOGICAL NICHE MODELING OF
IMPORTANT FOREST INSECTS IN UTTARAKHAND: UNDERSTANDING

DISTRIBUTION PATTERNS AND ENVIRONMENTAL DRIVERS-ICFRE

Name of Scheme Ecological Niche Modeling of Important Forest Insects in
Uttarakhand: Understanding Distribution Patterns and
Environmental Drivers-ICFRE
Implementing Agency ICFRE, Dehradun
Project Duration/Period | 3 years
Project Outlay Rs. 70.00 lakhs
(Rs. In lakhs)
Year 1 2 3
Estimated 28.00 23.00 19.00
Expenditure
Programme Division R"E.Eﬁls;o& MD”EFCC o Rz AGe.
Objectives of the Project ~&"_~ . X T4 ”“‘x “f,r,f«
a) To identify the e‘eoTpglcalm&es 0f1mpoi‘taﬁr‘fer9§t lesecgs“m Ultqrakhand by integrating

spatial and envn‘o ental /data S %_.— N _,;-,
b) To mvesug‘jte e dlsu;tbuuon patterns of key insects across- Uttarakhand ,
) To analysethe envgonmenta] drivers influencing the presence.z and abung(ance of important

insects iy Uttarakhand. -

d) To ass@s e pofential impact of climate change on the. ecologxcal mclies?:;nd distribution
patterps‘ of key forest insects in Uttarakhand. yo \ s -7

e) To 1dgnr,ify areas of conservation priority for beneflmal msect‘s ie. ; pp]lmators and
1nd1catvpr§ species ; , o

f) To 1den fy areas at high risk: of 1nfestat10n by insect that can adVersely affect the trees,
prio eitargeted management strategles for them and give reconﬁnendijtib’hs along with
chmatgrchange adaptamn strategies. , [+ | Z;"f

Project Qutcofiies, —- \ *. = ' "-\* )

The research wi{l-géqepate spanally explicit maps, of chstnbuuon of key }nse }lléenufymg areas of
high'risk of msec“ts;th‘at can aqlverse effect the trees‘and-of polhnatorsfofdm n@hce in forest areas
of Uttarakhand. The reéults mll be used to inform the development of. targ ted insect management
strategies and conservation. Iéps fDI. Uttarakhand's forest ecosystmfng,ﬁy stakeholders. Extension
materials will be developed me% form of-Beok,-e-files whmh "be uploaded in websites and
will be provided to the stakehol m@o?est depamnent ‘Rgsearch Institutes, NGOs, Universities
etc.) T ——

Brief Justification of the project/scheme: Uttarakhand's unique and ecologically diverse
forest ecosystems are significantly influenced by insect communities, encompassing both
economically damaging insects and ecologically vital pollinators. Understanding the spatial
distribution and environmental drivers of these insect groups is crucial for effective forest
management, conservation, and sustainable resource utilization. However, existing ecological niche
modeling (ENM) studies often lack the regional specificity necessary to capture the fine-scale
variations in insect distribution within Uttarakhand's complex landscape. This research directly
addresses this gap by conducting a comprehensive Ecological Niche modeling study of key forest
insects in the region. Presently the ICFRE-Forest Research Institute or Zoological Survey of India
do not have enough budget/resources to carry of field-based research projects of this scale on their
own besides this project needs training component for which project staff (3no.) is required that
will be training by IIRS, Dehradun.
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Decision of Executive Committee: The Executive Committee recommended the above
proposal for obtaining approval of Governing Body.
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Annexure I
List of participants of 37" EC Meeting of National Authority CAMPA.

Shri Sushil Kumar Awasthi, DGF&SS, MOEFCC, New Delhi.
Shri Anand Mohan, Chief Executive Officer, National Authority CAMPA.
Shri Mansoor Hasan Khan, JS&FA, MOEFCC, New Delhi.
Shri Santosh Tiwari, ADG (FC), MOEFCC, New Delhi.
Shri Ramesh Kumar Pandey, ADG(WL), MOEFCC, New Delhi.
Shri Surendra Singh, APCCF, CAMPA, Bihar.
Shri Rajesh G, CEO CAMPA, Odisha.
Dr Bilal Habib, Scientist-F, WII, Dehradun.
Shri V Clement Ben, IGF, WL Division, MOEFCC, New Delhi.
. Shri S.K. Barik, Expert Merp.?erqf Exémme ttee

0000 1 B B
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. Shri Praveen Kumai’%S/axEnaz Cunsui_!a_n} “@‘&A) Natl Agthorlty CAMPA.
13. Dr Priyanka Tli\i:ﬂ 7 Constiltant F&W), ﬁéﬁbnal Autho ity éjAMPA

14. Dr Anita Devi, onsﬁltgnt (F&W), National Aut]mnty\CAMi)A\ %

15. Dr Smnu&EBJ}War Consultant (F&W), National Authority" CAMPA

16. Shri Shasha,nk Yadav Consultant (F&W), National Authonty ' 5

17. Ms Athglya Tom, Yong Professional, National Authority CAMPA ‘z. ’::}
18. Ms Degksi(xa Gangwam, National Authonty CAMPA. A ol \2
e
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. Shri Nisheeth Saxena, Stfior ‘Consuitant QF&WL ﬁ’ﬁ:@@l Authority CAMPA.
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