F.No. NA-5/1/2020-NA
Government of India
Ministry of Environment, Forest and Climate Change
(National Authority)

Indira Paryavaran Bhawan
JorBagh Road, Aliganj
New Delhi — 110003

Dated 16" September, 2022

OFFICE MEMORANDUM

Please find enclosed herewith the minutes of the 19" meeting of the Executive

Committee of the National Authority held on 2™ September 2022 through, hybrid mode
under the Chairmanship of Director General of Forests & Special Secretary, Ministry of
Environment, Forest and Climate Change and the Chairperson of the Executive Committee of
National Authority CAMPA for information and necessary action.

Encl. As above. M N[\-/

(Subhash Chafidra)
Chief Executive Officer,
National Authority

Distribution:
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1. DG, FSI

The Director General of Forests & Special Secretary, MoEF&CC, Gol
Additional Secretary & Financial Advisor, MoEF&CC, Gol

ADGF (Forest Conservation), MoEF&CC, Gol

ADGF (Wildlife), MoEF&CC, Gol

ADGF, NTCA, MoEF&CC, Gol

Mission Director, National Mission for a Green India, MoEF&CC, Gol
All Head of Integrated Regional Office, MoEF&CC

IG (FC), IGF, NTCA MoEF&CC, Gol

DG, ICFRE

Director, WII

Copy for information and necessary action to:

1
2,
3.

4.

The PCCFs & HoFFs (Punjab, Uttarakhand, Bihar)

The CEOs, State CAMPA (Punjab, Uttarakhand, Bihar,)

IGF (Survey & Utilization/Forest Protection/Forest Policy/Wildlife/National
Afforestation & Eco-development Board), MoEF&CC, Gol.

DIG (RT/ROHQ). MoEF&CC, Gol;

Sr. Technical Director, NIC, MoEF&CC with a request to arrange for video
conferencing at the stipulated date and time for IROs.
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Minutes of the 19" meeting of the Executive Committee of the National

Authority.

Venue: Krishna Conference Room through Hybrid Mode (Personal Attendance and Video

conferencing)

Date & Time: 2" September 2022 at 3.00 PM

The list of members and other participants who attended the meeting is attached at
Annexure- A.

1. The 19th meeting of the Executive Committee (EC) of the National Authority was
held on the 2™ September 2022 under the chairmanship of the Director General of
Forests & Special Secretary (DGF&SS), MoEF&CC, and Chairperson, Executive
Committee of the National Authority. The Chief Executive Officer (CEO), National
Authority welcomed the DGF &SS, the Chairman of EC and all other members of the
Executive Committee and the officers present in the meeting.

2. With the permission of the Chairperson, the CEO National Authority briefly
explained the action taken on the decision of the 18" Executive Committee and the
agenda items of the 19" meeting. Thereafter, agenda items of the Executive
Committee were taken up for detailed discussion.

3. Agenda item No 1. Confirmation of Minutes of the 18™Meeting of the EC of the
National Authority: The Executive Committee confirmed the minutes of the 18"
meeting of EC held on the 1*'of June 2022 at 10.00 AM.

4. Agenda Item no. 2: Action Taken Report on 18" Meeting of the EC:

The action taken report on the decision of the 18" meeting of the EC of the National
Authority was perused and noted.

5. Mandatory activities and plantation activities from NPV and interest components of
Uttarakhand, Punjab, Bihar and Goa State Authorities were taken up being seasonal
based for this rainy season. The remaining activities in the agenda will be taken up in

the next Executive Committee meeting of the National Authority.
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PART A- APPROVAL OF ANNUAL PLANS OF OPERATIONS 2022-2023

5. AGENDA ITEMS NO: 3 TO 5 and 17

Decision: Executive Committee discussed APOs for the FY 2022-2023 from 4 State
Authorities (Uttarakhand, Haryana, Punjab, Goa) in detail and approved activities under CAF
Act, 2016 and CAF Rules, 2018.

Agenda Item No. 3: Approval of Annual Plan of Operation (APO) 2022-23 State
Authority of Uttarakhand

(NA-15/18/2020-NA)

Decision: Annual Plan of Operation for the financial year 2022-23 has been received from
the form the Uttarakhand State CAMPA Authority, Government of Uttarakhand. The State
Steering Committee of State CAMPA Uttarakhand has approved the Annual Plan of
Operation (APO) in its meeting held on 24.05.2022 for an outlay of Rs.418.98 crore only for
the year 2022-23

The Executive Committee deliberated and approved the APO of 2022-23 with financial
outlay of Rs. 145.49 crore and remaining activities are deferred. The details of approved

activities as per following component wise details.

The details of APO are provided as under: (Amount in Rs. crore)
S. ; ; Physical |Financial Target
No. Act/ Rule Specific Head Unit Target {Rs. in Crore)

1 2 3 4 5 6
SITE SPECIFIC WORKS
A-COMPENSATORY AFFORESTATIO

N
1 f%bA;‘t’:;]‘:;e e le 2200 19.52
CA-Plantation @ 1100 plant
2 Mandator s/ Ha. 2415 8.71
y Activity ha
3 CA-Plantation Maintenance Ha. 11471.48 15.00
4 CA-Nursery Raising No. 4000000 4.50
5 CA- Nursery Maintenance No. 8253026 2.00
SUB TOTAL (A) 49.73
| |Mandato [Tapovan Vishnugad HEP Plantation - 8 8.40




2 |ry Activit|Lata Tapovan HEP 51 Ha., ASW-

Y [Singoli Bhatwari HEP ‘&70;‘;-_55?2? 2.70
Phatta Byung HEP Nos, Contour 1.37

Srinagar HEP Trench-642.7
2 Ha., Wildlif]

Vyasi HEP e eIMg.‘[ & aithior 2.82
Lakhwar HEP roved DPR livelihood rel 10.37
Vishungad Pipalkoti HEP ated works 9.21
CAT PMU 0.49
Mori Naitwar HEP 4.60
Jamrani HEP 3.46
Khutani HEP 1.08
SUB TOTAL (B) [tk 48.85

L e teh
- Other 'Specified' Works/ Conditions (As per Section 6(a of CAF Act 2016

Road Side Plantation (RSP)- -
ha 18.55 0.43
Mandator | ASW

2 |y Activity RSP- Plantations
3

RSP-Plantation Maintenance ha 270.86 m

i Sub-Total
4 i;%}? illing Plantation (GF)- s 2 49 0.04
5 | Mandator |GF-Plantations ha 0762 | 166 |
n YRR GF-Plantation Maintenance ha 11724.17 m
7 GF-Nursery Maintenance nos. 58472.00 m
k | Sub-Total B Al

Dwarf Species Plantation (D
SP)-ASW ha 12.47 0.08

Mff:d?t? DSP- Plantations ha 2901 | 059
ry ;tmt DSP-Plantation Maintenance ha mm

8

DSP- Nursery Maintenance nos. 91560.00 0.04
DSP- Nursery Raising nos. 8217.00 0.007
Sub-Total e
TOTAL (Site Specific Works) _—-IEE-

NET PRESENT VALUE

ursery Development (Garhwal &
Kumoun Region

245055 | 251 |

Community Plantations and Mobiliz ,
2 Nos. 10469 04
l @) ation during Harela / Van Mahotsav !
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[ 3 [ 5@2)(b) [Other/Mixed Plantations under NPV T 1136.6 7.75

4 | 5(2)(g) |Plantations ha 24 0.09

5 | 52)b) Plantat:ons_ under Namami b 1400 12.10
Gange Project 4{

6 | 52)b) Plantation_in Urban Areas / Establish I 0.50

ment of City forests
/ 5(2)(d) i’ro;ection of Bugyals / Alpine Mead Nosha 1530 3.78
W

Pasture / Fodder Development in Van Panchayats

Pasture /Fodder Development - Plantation ha 149 0.47
Pasture /Fodder Development - Maintenan |ha 576 0.67
52)(b) [ce
P.a.?ture /Fodder Development - Nursery R |Nos. | 62000 0.008
aising
[ Plantations in Van Panchayats
5(2)(b) [VP Plantation - Plantation ha |335 1.22
VP Plantation - Maintenance ha [585.5 0.74
VP Plantation - Nursery Raising ha | 178000 0.17
VP Plantation - Nursery Maintenance ha | 165000 0.007
| Sub Total 38.05
ACTIVITIES AS PER RULE 5(3) OF CAF RULES, 20
18 - UPTO 20% OF NPV
|__6@)v), [campa Office Management As per APO 2.0
L] Grand total 14549 |
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Agenda Item No.5: Annual Plan of Operation (APO) of Punjab State CAMPA for the
financial year 2022-23

Decision: Annual Plan of Operation (APO) for the financial year 2022-23 has been received
from Punjab State CAMPA Authority, Government of Punjab. The Punjab State Authority
has reported that the Steering Committee of State Authority has approved the Annual Plan of
Operation (APO) in its meeting held on 18" May, 2022 over an outlay of Rs.239.93 crore
only for the year 2022-23.

The Executive Committee deliberated and approved the APO of 2022-23 with financial
outlay of Rs.159.78 crore and remaining activities are deferred. The details of approved
activities as per following component wise details.

(Amount in Rs. crore)

8. [CAF Activity Proposed Outlay

No. |Act/Rules : Financial [Remarks
Physical Target T
arget

Ly (in Crore)
Site Specific Activities as per Section 6(a) of the CAF Act, 2016

Compensatory Afforestation

Compensatory Afforestation in {Advance work
Degraded Forest on forest land 1247.314 ha.
Plantation 837.314
ha.

Maintenance 25.41
8013.350 ha
Forest Protection
measures 18.424
Ha.

Compensatory Afforestation in |Advance work
Penal CA (All Category) 20.188 ha.
Mandatory Plantation 6.218
Activities ha. 0.20
Maintenance 14.646|
ha

Forest Protection
measures 0.523 Ha.

Compensatory Afforestation in |Advance work
on Non-Forest land Category  [6.220 ha.

(All Category) Plantation 6.220 ha. [0.30
Maintenance 13.100
ha

Compensatory Afforestation in Advance work
Alkaline Areas (Forest Land)  4.655 ha.
Plantation 4.655 ha. [0.40
Maintenance 69.168
ha




Compensatory Afforestation in

Advance work

Deferred

Waterlogged Areas (Forest 9.720 ha. As per
Land) Plantation 9.720 ha.|0.20 observatio
Maintenance 72.047 n at Sr. No.
ha 3 Above
Compensatory Afforestation in |Advance work
Enrichment plantation 10.284 ha.
Plantation 0.284 ha. |0.54
Maintenance
230.381 ha
Additional Compensatory Planting of 121502 Sabieotis
Afforestation (Tall Plant) and maintenance  |6.94 bJ g
473479 plants f}‘; r:}‘)';i:""
Transplantation .
of Plants/Poles/trees affected 3.60 i
under FCA, 1980 percentage
Patrolling, Protection and 3.46 Subject to
Monitoring related equipment ' submission
Entry point activities and of original
Mesquite removal Project 4.52 Project in
FC
Propagation of Nursery Stock  [Raising of Plants for
for CA Plantation plantation and 302
maintenance 25.96 |
lakh
Total Site-Specific Activities
under CA 838
Activities as per Rule 5 (2) of CAF rules, 2018
5 (2) Artificial Regeneration
(by Plantation)
5 (2)(b) Rehabilitation of Degraded Advance work 2400
Forest Areas ha.
Plantation 2755 50.84
ha.
Maintenance 7959.5
ha
5 (2)(b) Enrichment Plantation in Kandi [Advance work 2400
Area ha.
Plantation 2200 3151
ha.
Maintenance 5654
ha
5 (2)(b) Plantation in Waterlogged Areas{Advance work 10
ha. Plantation 30 0.34
ha. Maintenance 87 |
ha
5 b Plantation in Salini .
G affectedelkali?)le A?eas Bantation J(ha 15
Maintenance 260 ha |
6



5 (2)(b) Plantation with Tall plants along
roads (Raising of new Nursery
stock — 301000, Maint. Of
existing nursery 160000, cost
and planting of 273500 and
maint. 408500

Sub Total Rule 5 (2)

3 Activities as per Rule 5 (3) of CAF rules, 2018

5 (3) () Propagation of nursery stock for
NPV Plantations

Raising of Plants for
plantation and
maintenance 128.19
lakh

P bags 41778 kg

material for research activities

503)0) Supply of nursery stock for Raising of new
plantation at subsidized rates to nursery stock 31.00
public and other institutions lakh Polybags

10333 kg
5(3)(a) Establls'hment, up gradation Raising of fiew
and maintenance of Modern
2 : Nursery (Tall
Nurseries and other planting
. Sao plants)
Stock production facilities for 0 lakh and 1.0
roduction of quality planting {90t and 1.00
P lakh plant

Sub Total Rule 5 (3)

Total NPV

4 Activities as per Rule 6 (a) and 6 (b) of CAF ru

les, 2018

6 (a) (itov) |Activities out of 60% of interest Approved
accrued on deposit in State of Rs.0.60
Fund g crore out
of Rs.5.99
Grand total

DGF&SS directed Senior Consultant, National Authority to inspect and report on activities of
CA, Additional Compensatory Afforestation (Tall Plant), Roadside plantations, Plantation on
waterlogged and saline lands and Transplantation of Trees affected under FCA, 1980

undertaken by State Authority.
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Agenda Item No.S: Annual Plan of Operation (APO) for the financial year 2022-23 of
Bihar State CAMPA — Spill over —2021-22.

Decision: Annual Plan of Operation (APO) for the financial year 2022-23 has been received
from Bihar State CAMPA Authority, Government of Bihar. Bihar State Authority has
reported that the Steering Committee of State Authority has approved the Annual Plan of
Operation (APO) in its meeting held on 31.05.2022 over an outlay of Rs.54.23 crore only for
the year 2022-23 and Supplementary APO of Bihar State Authority of Rs.62.33 crores. .

Executive Committee deliberated and approved the APO of 2022-23 with financial outlay of
Rs.54.23 crore and remaining activities are deferred. The details of approved activities as per
following component wise details. Executive Committee directed Bihar PCCF & the State
Authority of Bihar to submit the survival percentage of plantations which they have
submitted to the National Authority.

(Amount in Rs. crore)
Sr. No. | CAF Rules Works Name Proposed outlay
Physical (in |Financial
Ha./Nos/KM) |Target

1.  [Site Specific Activities

1.1 Mandatory Compensatory Afforestation |[Maintenance 995
Works Plantations 2882 ha,
8420 km and

planting of 950
plants under new

schemes.
2. |80% of NPV (As per CAF Rules 2018-Rule 5 (2)
5(2)(b) |Committed Expenditure of As per APO 39.50
NPV schemes (2020-21) 2020-21
20% of NPV (As per CAF Rules 2018-Rule 5 (3)
5(3)(h)  [Monitoring and Evaluations by 0.17

third party
3. [Proposed work under 60% of Interest AS PER Rule 6 (a)
6 (a) (v) [Honorarium of personnel

working in State CAMPA 0.30
Authority-
6 (a) (iv) |Allowances of both members and 0.01
employees regular/ contractual in
State Authority
Hospitality 0.01
6(a)(vi) |Road side plantations new 67 km 121
schemes -
River/Canal side plantations 101.50 km 3.02




ear 2022-23

Proposed work under 40% of Interest as per Rule 6 (b) for the

6 (b) (i) [Management of office
establishment, office equipment,

and other contingencies 0:05
Expenses

4.2 Audit fee for CA 0.01
|Grand Total 54.23

While according approval of APO, Bihar State Authority was directed to ensure success of
plantations. Executive Committee directed IRO to inspect and give status report on CA/

plantation

While

Partll: S

S.

upplementary APO of Bihar State Authority

The Executive Committee deliberated and approved the Supplementary APO of 2022-23 with

financial outlay of Rs.59.07 crore and remaining activities are deferred. The details of

approved activities as per following component wise details.

Annual Plan of Operation (2022-23): Bihar State Authority

Financial|
Physical [ arget
thF (Rs. In
ules |Works/ Activity crore)
I\;a\;i?:g Compensatory Afforestation Plantations (Igg';zg;) gésng; 21:79
80% of NPV [As per CAF Rules 2018-Rule 5 (2)]
52)(b) Mainj[enanc'e of ' plantations under NPV item 6160 1315 30.74
sanctioned in earlier years.
Proposed work under 60% and 40% of Interest as per CAF Rules 2018-
503)
6 (a) |Supplementary Annual action plan 2020-21,the
pledged amount of the roadside afforestation 6.38
schemes approved rom the NPV item in the year ’
2022-23 As per APO
Amount of vehicle on hire for the use of officers
and office Management of State CAMPA 0.16
Authority
Grand Total 59.07




Agenda Item No.9: Annual Plan of Operation (APO) of Uttar Pradesh State CAMPA
for the financial year 2022-23-deferred items

File No. NA-15/27/2020-NA

Decision: During 16™ meeting of the Executive Committee deliberated and approved the
APO of 2022-23 with financial outlay of Rs.275.51 crore and deferred Rs.154.04 crore
proposed outlay of Rs.605.00 crore only for the year 2022-23.

3. Uttar Pradesh State Authority has submitted the details along with justification on the
success percentage of non-compensatory plantations done in the rainy season in the year
2020 and 2021 under the working item "Artificial Regeneration (Plantation under NPV)" for
the outlay of Rs. 57.33 crore. The gap filling and survival of the plants must be ensured.

4. The details of the remaining activities of the APO are provided as under:

SN | CAF COMPONENT Units | Physical | Financial Remarks
Rules (Rs. in Cr.)
1 2 3 4 5 6
A. |Activities as per Rule 5(2) of the CAF Rules 2018
1 | 5(2)(b) |Artificial Regeneration
(Plantation under NPV)
c. 2nd year maintenance off ha. 11574.86 57.33
2020 non-CA plantation
d. I*'year maintenance of 2021| ha. | 21664.95
non-CA plantation
Total 57.33

EC directed State to submit Internal and Third Party Monitoring Reports of CA and other
afforestation within 3 months’ time.

N
/
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Agenda item No- 17: Goa State Authority- Raising of Compensatory Afforestation
plantation of 220 hectares submitted by State Authority of Goa.

Decision: The Executive Committee deliberated and approved the APO of 2022-23 with
financial outlay of Rs.4.475 crore and directed that the proposal of raising of Compensatory
Afforestation plantation activities shall be informed to Forest Conservation division
MoEF&CC.

The details of approved activities as per following component wise details.

SL.No. [Activity [CA Rules Proposed Outlay [Remarks
Physical Financial Target (in
Target |erore)
1. [Raising of new CA 220 Ha 2.75
with protective 15 Running Km [1.125
fencing with chain-Mandatory
link Activity
2. |Raising of seedlings 5 lakhs 1.00
for CA plantations
Totall4.475

EC while approving the proposal asked IGF, FC to place the matter for changing site of CA
from Madhya Pradesh to within Goa State in FAC meeting.

v~
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PART B- APPROVAL/ DECISION ON SCHEMES AND OTHER ITEMS SEEKING
FINANCIAL SUPPORT FROM THE NATIONAL FUND OF CAMPA

Agenda Item No. 15: Agenda Note: Approval for the proposal for creation of 1000
Nagar Vans under Nagar Van Yojana.

Background

National Afforestation Eco-Development Board (NAEB) of MoEFCC has submitted a
proposal for Nagar Van Yojana (NVY) is being implemented by the Ministry with funding
from National Authority of CAMPA. The primary objective of NVY is to create forest/green
spaces in urban areas by developing Nagar Van/Vatikas, with a view to protect forest land
within cities/towns or its fringes from degradation and encroachment. The scheme is
designed to actively engage local residents and different agencies in developing bio-diverse
forests for social and environmental benefits in an urban landscape. Nagar Van Yojana
(NVY) envisages developing 400 Nagar Vans and 200 Nagar Vatikas (total 600 Nagar Van/
Vatika) in the country during the period of 2020-21 to 2024-25 with a total cost of Rs. 895
crore. The Central grants from funds under National Authority of CAMPA is provided under
the scheme to cover mainly the cost of fencing, soil-moisture conservation measures &
related activities, administrative activities, plantation and maintenance.

2. So far, 250 projects have been sanctioned in 29 States/UTs. Out of 250 projects 173
projects have been sanctioned in 2021-22 with the total cost of Rs. 17,667.86 lakhs and 1*
installment release of Rs. 12,429.09 lakhs whereas during 2022-23, 77 projects have been
approved with a total cost of Rs. 3674.22 lakhs, for which, release of 1* instalment of Rs.
2571.96 lakhs is under process. The details of total 250 projects.

3. Ministry is now aiming to create 1000 Nagar Van/Vatikas under the scheme. In view of the
various initiatives of the Ministry, more proposals expected to be received from the States.
The proposal for approving additional 300 Nagar Vans and 100 Nagar Vatikas, over the
extended period of two more years, i.e till 2026-27, is under submission.

4. In view of the various initiatives of the Ministry, more proposals are expected to be
received from the States. The proposal was appraised during the review meeting by
HMEFCC on 16" August, 2022. The proposal for approving additional 300 Nagar Vans and
100 Nagar Vatikas, over the extended period of two more years i.e till 2025-26 and 2026-27
is under submission for approval as per the details below:

i.  Approval for creation of additional 300 Nagar Vans and 100 Nagar Vatikas to meet
the 1000 Nagar Van target.

ii.  Approval for additional fund allocation from CAMPA to the tune of Rs. 640 crores
(Total budget allocation would be (Rs 895 crore +Rs. 640 crore) Rs.1535 crores over
seven-year period (From 2020-21 to 2026-27).

iii.  Approval for modifying the City area limit from existing 5 km to 10 km range

iv.  Extending the period of implementation of the project upto year 2026-27

Decision: The proposal was recommended for the approval of the Governing Body under the

/:vrovisions of Section 5(b)(iii) of the CAF Act, 2016

12



Agenda Item no 18: Presentation of Draft Annual Accounts and Annual Reports of
National Authority, CAMPA (2018-19, 2019-2020, 2020-2021 & 2021-2022)

The Chief Executive Officer of National Authority CAMPA presented draft annual reports
and account of National Authority CAMPA.

The Executive Committee perused and noted Annual Reports.

Agenda Item no 19: Any Other matter with the permission of Chair

1. Request for Proposal (RFP) for Programme Management Consultancy Unit in
National Authority

The Executive Committee has approved the proposal for setting up of Programme
Management (Consultancy) Unit in National Authority for assisting CEO and other officials
in effective functioning of the Authority. The proposal was submitted for concurrence of
IFD. After detailed deliberations it was decided to call for Expression of interests or RFP to
invite renowned Consultancy Firms having expertise in desired areas.

CEO of National Authority presented the proposal of "Request for Proposal (RFP) for
Selection of Programme Management Consultancy Firm at NICSI rates. He informed the
Committee that IFD has advised for considering floating an Expression of Interest and RFP
with tender process on CPP for wider participation, as the requirement is quite broad-
technical, financial and administrative nature. Accordingly, the proposal has been placed
before the Executive Committee of National Authority for consideration and approval.

Decision: The Executive Committee discussed the proposal for RFP for engagement of

Programme Management Consultancy through open tender or through NICSI and
recommended the proposal for approval of Governing Body of the National Authority.

bt
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Annexure-A

List of members/participants who attended the 19" Executive Committee meeting

Sl. No. [Name of Officer Designation Name of State

I Shri C. P. Goyal, DGF &SS & Chairperson, Executive |\MoEF&CC
Committee NA

2. Shri Subhash Chandra ADG & CEO, National CAMPA MoEF&CC

3. Shri Bivash Ranjan ADG Wildlife Division MoEF&CC

4. Shri Pravir Pandey Additional Secretary & Financial MoEF&CC
Advisor

5. [DrS.D. Singh Sr. Consultant (M&E), N CAMPA ~ [MoEF&CC

6. Dr Manjunatha M. Consultant (F&W) N CAMPA MoEF&CC

7. Shri Jai Pal Shram Consultant (Finance) N CAMPA MoEF&CC

8. Shri V. Sreenivasa Rao CEO CAMPA Chhattisgarh

9 Shri G. S. Pande CEO CAMPA Uttarakhand

10.  |Shri Ramakanth Mishra PCCE Punjab

11.  |Shri Dharam Kumar Sharma |[CEO CAMPA Punjab

12, [Shri. Sanjay Kumar Srivatsav [CEO CAMPA Uttar Pradesh

13.  |Shri Santhosh Kumar CEO CAMPA Goa

14, |Dr.Priyanka Tripathi Consultant (F&W), N CAMPA MoEF&CC

I5. [Ms. Apoorva Guptha Consultant (GIS& MIS), N CAMPA MOEF&CC

-
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