
GOVERNMENT OF MIZORAM
OFFICE OF THE PRINCIPAL CHIEF CONSERVATOR OF FORESTS
ENVIRONMENT, FORESTS & CLIMATE CHANGE DEPARTMENT

AIZAWL:: MIZORAM

No.8.2001 8I2(A)12025-CAMPA/PCCF Dated Aizawl, tn" db.ptember, zIzs

To,

The Chief Executive Officer
Ministry of Environment, Forests & Climate Change

(National Authority)
RoomNo. 4-232,2nd Floor, Agni Wing
Indira Paryavarun Bhawan, Aliganj
Jor Bagh Road, New Delhi-l10003
Email : nationalcamp a-moefcc@gov.in

Subject: Submission of CAMPA Additional APO 2025-26, Phase-II as per presuibed
format for consideration of Executive Committee of NationalAuthority - reg

Sir,

Kindly find enclosed herewith Additional Annual Plan of Operation, Mizoram State

CAMPA for the year 2025-26,Phase II for { 17.42 crorc, along with Five Year Perspective
Plan for the NPV Component as per format prescribed in the guidelines for Annual Plan of
Operation of States/ UTs under the Compensatory Afforestation Fund Act, ,2016 vide letter
dated 31.01.2025 for kind information and for consideration and approval of Executive
Committee ofNational Authority in its next meeting.

The abstract of this years' combined APO 2025-26 will be as below:

Consolidated APO 2025-26
Rs in crore

Component Phase-I
(Approved)

Phase-II
(New proposal)

TOTAL

CA 0.55 0.55
NPV 2.3t 17.42 19.73

Interest 1.00 1.00
TOTAL 3.86 17.42 21.28

The APO has been approved by the Steering Committee of the State CAMPA in its
meeting held on 13.08.2025. A copy of the minutes of the meeting of the Steering Committee
is enclosed for ready reference.

Yours sincerelv

(ARTI CHAUDHARY)
Chief Executive Officer

State CAMPA

Encl. As above



No.B.2001S\2(A)/2025-CAMPA/PCCF DatedAizawl,the September,2025

Copy to:

Under Secretary to the Govt. of Mzoram, EF&CC Department for information.



CHECKLIST FOR SUMISSION OF APO
DOCUMENTS REQUIRED FOR APO SUBMISSION BY STATES TO

NATIONAT AUTHORITY

ilr.

Placed at I
Integrated APO duly signed on each page by the CEO, State/

UT CAMP A (Annerure - III, Vl, Vil A Wil of Guidelines for
APO dated 37.3.2025)

7

Placed at II
Detailed APO as per Form-XII (Rule-39) with activify-wise
summary duly authenticated and signed by the CEO, State/

UT CAMPA.
2

Placed at IIIa
J Minutes of State Steering Committee meetings

No new

plantation

proposed

4

KML files, Point/Line/Polygon features pertaining to the

areas proposed for Compensatory Afforestation and other
plantation activities to be carried out.

Details of the fund released by states/UTs Covt. to

States/UTs Forest Depariment for carrying out CAMPA
activities requested vide ietter no. NA-141U2022-NA dated

73.03.2424.

Submitted

alongwith APO
Phase I

r
3

" Placed at IV6 Declaration certificate signed by the CEO, State CAMPA.
Same as Point

No. 5 aboae
7

Details of Fund Release by State Govt. to State Forest
Department.

Submitted

alongwith APO
Phase I

B

Status of project wise reconciliation data of Compensatory
Afforestation against each proposal of forest diversion since

L980 requested vide letter no NA-L/6/2023-NA dated 26th

May 2023,3rd ]uly 2023,15th December 2023 and 30th

January 2024.

9 Committed liabilities of afforestation and other works

10 Details of Spill over works.

Status of the Third-Party Monitoring & Evaluation
(Attached separately Annex-II of Detail APO)

Submitted

alongroith APO
Phase I

11.

Status of Internal Monitoring & Evaluation
Submitted

alongwith APO
Phase I

1.2

Not applicable13 Certificates in case of change in proposed CA location.

Coilftdnts
/Rernarks
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Annexure-VI
Annual Plan of Operation for the financia! year 2O25-26 of Mizoram State CAMPA
1. Date of Receipt :

2. Date of approval of EC of State/UT : LL.7.2025
3. Date of approval of Steering Committee : 13.8.2025
4. Total Amount/Outlay : I L7.42 crore (Phase-II) (Additional APO 2025-26)
5. Funds status with the State/UT along with outlay proposed (Amount in Rs crores)

s.

No
CAMPA Activity

Funds

available
with the
State/UT

Amount
approved in

34th & 35th Ec
(including
Spillover

works of APO
2024-2s)

New Outlay
proposed in

Phase-ll

Total outlay for
APO2025-26

t Mandatory Activity
CA/PCA/Additional CA t4.63 L.47
Catchment Area Treatment Plan 4.20
Integrated Wildlife Ma nagement
PIan

Others 3.65 0.22
2 Net Present Value 153.89 1,6.73 L7.42 34.L5
3 lnterest 23.LO 2.09 2.09
4 Other Components

6. Funds released by the State Government during the year (Amount in Rs crores)

7. Financial outlays/Budgetary support under various schemes (amount spent) (Rs in crore)

N

Year
APO approved by National
Authority during current

financial year

Fund released by
State Government

Fund Utilised by State
Authority

Total Outlay for
the current year

2022-23 1,6.75 1-6.7L 1,7.64
2023-24 1,4.60 13.39 s.56
2024-25 22.77 21.96 5.36 16.s9

css CAMPA
(Amount spent)

State Plan/
Scheme Fund

Any other
schemeYear

Name of the
scheme

Outlay Expenditure Receipt Expenditure

GIM 24.71, 40.03
IDWH 8.45 2.1,133
Project Tiger 3.50 0.875

2022-23

FFP&MS L.372 0.686

11.64 71,.64

GIM 19.79 21,.13

IDWH 13.52 3.381
Project Tiger 3.30 1.605

2023-24

FFP & MS 0.77 0.196

13.39 5.56

GIM 18.87 2.35
IDWH 15.30 3.826
Project Tiger 3.78 3.827

2024-25

FFP & MS 1,.75 0.877

2L.96

5.36
(L6.59 is

under spill
over works)

GIM 33.69 19.48
IDWH 22.6L

Project Tiger 5.27

2025-
26*

FFP & MS 2.99

21,.28

N

* Provision made in 2025-26.

1,.41



8. Status of Compensatory Afforestation (Area in Hu)

(Area in Ha)9. Balance Afforestation Status

* 479 Ha trom Tuirial HEp project (tPA dt.12.9 .fggfil could not be taken up due to abnormal cost escalation;

fund is not received from National Authority for the remaining 7.39 ha.

# Year of creation

10. Details of APO are as under (Amount in Rs uore & Area in ho)

Afforestation required as Per
site specific scheme submitted
along with approved ProPosal
for diversion of forest land under
FC Act, 1980 till 31-.3.2024

Afforestation carried out in the
State as per site specific scheme till
2024-25

Afforestation
to be carried
out2O25-26

Afforestation
carried out
percentage

Total
balance
upto
2024-25

(cA) (PcA) (CA+PCA) (cA) (PcA) (CA+PcA) (CA+PCA) (CA+PCA) (CA+PCA)

1.L757.424 224 L198L.424 10835.2121. 224 1,1059.2121. 92.30% 922.2L2

Balance Afforestation to be completed in Fina ncialYear (in Ha)

2027-282026-27 #202s-26

Balance Afforestion
required as per FC Act (in

435.82921.2t3*

L Site Specific Activities as per Section 6(a) of the CAF Act, 2016

Approved by

34th EC
-L2L20

Compensatory
Afforestation (Advance

preparatory works)

186.465 ha 0.s5
Mandatory
Activity

Approved by

35th EC

0.78

0.08

*17900
Spill Over CA works of
APO2024-25
i)Advance Work
ii) Maintenance

249.3585 ha

725.6t04ha

Approved by

35th EC
0.23 *LO42

Spill Over works of
APO 2024-25
- Avenue Plantation
- Dwarf Plantation

30.298

2 Activity as per Rule 5(2) of CAF Rules, 2018

l't year maintenance
of ANR

1800 ha 2.26
s(2)a

Approved by

35th EC

Spill Over w-olks d
APO2024-25
Creation of ANR

1430 ha 3.1_5

Approved by

35th Ec40000 nos

230 ha 0.63

o.r4s(2)b

Spill Over works of
APO2024-25
- 3'd year maintenance

of tall seedlings
Advance work of AR

Approved by
35th EC

0.15s(2)c

Spill Over works of
APO 2024-25
Removal of exotic
species/invasive a lien

species

3 Divisions

a!

i) 14 nos 2.t6s(2)d
Purchase of-
i) Bolero Campers (12

lakh/no) ,



ii) Motorcycle (2

lakh/no)
iii) Boat (4 lakh.no)

ii) 14 nos

iii) 5 nos
Protection
camp/activities LS 0.82

Hiring of vehicles LS o.23
Fencing of forest
pla ntation, vulnerable
area, forest
infrastructure etc.

LS 0.69

s(2)d

Spill over works of
APO2024-25
- Protection of

plantation & forest
- Construction of boat

with 25 HP engine for
patrolling & protection

- Construction of
permanent protection
camp inside DTR

Purchase of drones for
protection

Throughout
the State

3 nos

3 nos

6 nos

1..62

0.12

0.26

0.L2

Approved by
35th EC

s(2)e Pest & disease control
in forest 10 ha 0.01

Construction of Water
Storage Tank

9 nos 0.59

Controlled burning
59 km 0.042

s(2)f

Spill over works of
APO 2024-25
Forest fire prevention
and control operations -
i) Maintenance of fireline
ii) Engagement of fire
watcher for 3 months
iii) Awareness & Control
Operation
iv) Fire fighting

i) 350lnn
ii) 100 nos
iii) LS
iv) LS

1.669 Approved by
35th EC

s(2)e Treatment of
catchment area &
rejuvenation of
polluted rivers
stipulated by the NGT

70 ha 0.31

Spill over works of
APO2024-25
Soil & Moisture

conservation works
i) Gabion checkdam

ii) Logwood checkdam

iii) Gully plugging
iv) Chekdam '

i) 9 nos
ii) 18 nos
iii) 17 nos
iv) 85 nos

1.21

.l

Approved by
35th EC

t\



s(2)h Volunta ry relocation of
villages from protected

areas

0.16

lmprovement of
wildlife habitat
i)Water hole

ii) Grassland/habitat
improvement
iii) Removal of exotic
species
iv) Vety treatment

i) 5 nos

ii) 20 ha

iii) 5 ha

iv) 10 nos

s(2)i

Approved by

35th EC
0.34

i)24ha
ii) 8 nos

iii) 35000
seedlings

Spill over works of
APO2024-25
lmprovement of wildlife
habitat
i) Creation/maint. of
grassland
ii) Water hole
iii) Gap filling planting

s(2)i Gap planting with fruit
trees in the adjoining
areas of DTR

Approved by

35th EC

0.10

0.2s

0.10

Spill over works of
APO2024-25
- Extension &.

renovation of vety
dispensary

- Procurement of
material for veterinary
treatment of animals,
squeeze case etc

Improvement of Hoolock
Gibbon conservation
breeding centre at Aaawl
Zoological Park

1no

1no

1no

s(2) k

Approved by

35th Ec50 cases 0.05

s(2) r Spill over works of
APO2024-25
Supply of solar panel in
exchange of surrender of
guns used for poaching

10 site 0.50

s(2)m Management of
community/village
forest & community
reserve maintained by
looal peopleA.lGOs

N

0.19

Research proposal

"Standardization of
Seed and Vegetative
Propagation Nursery
Techniques for 5

selected Tree Species
in Mizoram"

For 3 years



.3,;1,: r:,i rl,!:'i:ri',!':'ri. ir

Research proposal

"Develo[pment of Site-
specific Ecological
Restoration Model
Using Native Species
for Teak-Felled
Degraded Forests in
Mizoram

For 3 years 0.20

Management of
biological diversity and
biological resources

1no 0.06
Approved by

34th EC

Spill over works of
APO2024-2s
- Repair, renovation &

improvement of
Orchidarium at Aizawl
Zoo & Sairang

- Upgradation &
maintenance of
Interpretation centres

- Management of
biological diversity
and biological
resources

- Management of
community/village
forests and community
reserve

Collaboration with one
WL institute having
expertise in WL for
working on improvement
of focused (species
oriented WL habitat
improvement action pl an)
for 6-9 months

2 nos

3 nos

9 site

1no

LS

0.14

0.30

0.3s

0.45

0.10

Approved by
35th Ec

3 Activity as per Rule 5(3) of CAF Rules, 2018

s(3)a Maintenance of
existing nursery (0.5
lakh/no)

70 nos 0.3s

Construction of
Demonstration Nursery
at FTS

1no 0.06

Brickwall fencing and
ugradation of nursery
at Mat

85m 0.05

Creation of Model
Hitech Nursery

2 nos 0.41

ofConstruction
Nursery Hut 1no 0.06

Spill over works of
APO2024-25
- Maintenance

existing Nurseries
of LS 0.3225

n\N
Approved by

35'h EC

.]



0.97s13 nosConstruction of Vermi-
compost unit at Nursery

Approved by
35th EC0.20LS

Spill over works of
APO2024-25
Documentation of flora
& fauna, biological
diversities, dev. of nature

trail inside PAs,

documentary film etc.

s(3)b

0.4025 noss(3)c Purchase of Computer
& peripherals

Approved by

35th EC0.2130 nos

Spill over works of
APO2024-25
Procurement of comPuter

& printers sets for
Ranges

0.529 Division

Maintenance of
inspection paths, forest
roads in forest area

inside the PAs

s(3)d

0.091 Division

Construction of
approach road to
Nursery (120 m x
2.5m)

35 nos 0.79

Upgradation &
maintenance of watch
towers, check posts

and timber depots;

Approved by

35'h Ec

0.25

0.28

50 km

140 km

Spill over works of
APO2024-25
- Construction of

inspection path and
forest road

Maintenance of
inspection path and forest
road

o.745 nos
s(3)e Construction of

residential and official
buildings

0.9978 nos
s(3)f Engagement of local

casual labours for 10

months

Approved by

35th EC'
*t3,L4O0.55

Casual engagement of
local people or labours
to assist regular staffof
State Forest
Department

36 nos

2.50LSSurvey of notified
forest area

242 rkrrr 1
a

.J IBoundary pillars

0.355 Division

s(3) e
Survey of forest
inventory for Working
Plan

\ J\T

,rii

tu,

,Page

$4

ti,iirl#
-i

itiir



Documentation and
digitisation of existing
divisionwise forest
records

LS 0.0s

Modernization of GIS
Cell 1no 0.02

Phase I of Boundary
demarcation & survey
through CORS by
uqing GNSS Device

LS 1.50 Approved by
35th EC

I Spill over works of
APO2024-25
- Boundarydemarcation,

survey, mapping,
digitization, boundarv
pillaring etc. ' 

I

Developmenr of Statel
CAMPA Website (phase-t) I

100km

lno

0.s0

0.10

Approved by
35'h EC

s(3) h

Independent
concurrent monitoring
and evaluation and

pafty monitoringthird

LS 0.20 Approved by
34th EC

Spill over works of
APO 2024-25
Independent concurrent
monitoring and
evaluation and third parfy
monitoring

1no 0.r0 Approved by
35th EC

s(3)i Publicity cum .

awareness programme LS 0.60

Spill over works of
APO2024-25
Publicity cum awareness
programme

Throughout
the State

0.68 Approved by
35'h Ec

s(3)i Spill over works of
APO 2024-25
Production and
distribution of quality
planting material

1 i0000
seedlings 0.44 Approved by

35th EC

s(3)k Forest certification and
development of
certification standards

4 Activity as per Rule 5(a) of CAF Rules, 201g

6(a)i Spill over works of
APO 2024-25
To offset incremental
cost of CAIPCA at
incrqased wage rate

1544.69 1.04 Approved by
35th Ec

6 (a) ii

6 (a) iii

5 (a) iv
fees and

For disbursement of
34 nos 0.90 -12470 Approved by

34th EC

;l I ,.



allowances of members

and staff
6 (a)v

0.10

6(b)i

LS

0.05LS

Management of office

Activity as per Rule 5(b) of CAF Rules, 2018

6 (a)vi

establishment

Approved bY

35th Ec

Approved bY

35'h Ec

Spill over works of
APO 2024-25
Management of office

5

6 (b) ii

6 (b)iv
6(b)v
6 (b) vi

Speciff the wage rate : { 420 Pet daY

Spill Over Works of APO 2024-25 :

Total of APO Phase - I :

Total of APO Phase - II :

TOTAL APO (202s-26) :

< 16.59 crore (approved)

< 3.86 crore (aPProved)

{ 17.42 crore

<37.87 crore

Mrt,#
(ARTI CHAUDHARY)

Chief Executive Officer

State AuthoritY, CAMPA
'Mizoram

",'

6 (b) iii

o
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ANNEXURE-VII

1. Table 1 : Mandatory Activities - compensatory Afforestation (cA)/Penal compensatory Afforestation (PcA) - APPRoVED in 34th Ec meeting

2.Iable 2 | Activities - Catchment Area Treatment Plan

3. Table 3 : Activities - Wildlife

07,0060.24 Mamit7
39,820

18,231
46,826

21.89'l
Retail

0 3,90,1212.896 84,5344,74,6552.896 Thenzawl

Construction of ByPasses at

section of NH-54

& Serchhip
on Aizawl-3

0 45,U,7158,48,84529.0854,33,560Thenzawl29.08

Up-

section (Economic CorridorJ

gradation to 2'lane with Paved
shoulders of Seling-Dulte4

0 37,16,56322.4 6,53,856Mamit 43,70,41922.4to West Phaileng via
of 132 KV Line

5

7,33,6681,11,7983.83LADC 8,45,4663.836

Widening and uPgradation of
NH-54 to z-Lane with Paved
shoulder and geometric

improvements from Km 8.00

to Km 380.00 in the State of
Mizoram (JICA Funded), Km

250.0 to Km 380.0 [Pke-31

0 67,65,03639.81 1 1,62,054Thenzawl 79,27,09039.81

Lunglei-Tlabung section of

Construction of 2-laning with
hard shoulder configuration of
NH 302 and NH 54(A) from7

0 15,2942,6270.0917,921Kolasib0.09I
Kolasib-

95,98513,486 00.4621,09,471Tlabung0.462

Development of Inland Water

Transport on River
Khawthlangtuipui Tuichawng
Phase I

9

01 0,14,65634.760434.7604 Mamit10(a)
09.5 2,77,305Aizawl9.510(bl

1,'16,1 1,894

7,52,261 025.7712

1,36,56,1 16

Kawrthah25.7712

Panisagar-Aizawl Natural Gas

Pipeline Proiect (Mizoram)

10(c)

0 '1,83,1755,10,82517.56,94,000Darlawn77.5Construction of PMGSY road

from Zohmun-Mauchar Village11

2,81,54,50254,42,913 0186.4653,35,97,4,l5186.465Total

Table 4 : Mandatory Activities - Other Component

pny"t"'t lit
1nna) 

|

n%I
{rfr tathsJ

cosi_oiwPcA
'.iinlakhs), "'

I3.660Tlabuns

0

Ai?.r^,I linp P&E MiTnrem

NIL

NIL

finsnti;tin
-:*t4,p., 

1,,,
{in

NIL



5. Table 5: Net Present Value{NPV) & lnterest

6" Table 6: Net Present Value and lnterest : ANR

7. Table 7: Net Present Value and lnterest : Soil and Moisture Conservation works

8. Table 8: Net Present Value and lnterest : Wildlife Habitat lmprovement

9. Table 9: Net Present Value and lnterest : Fire management

10. Table 10: Net Present Value and lnterest : Capacity Building/ Awareness Activities

Finonciol
(in lakhs) (tn lokhs)

NIL

Conservotion Torget os per

current yeqr
Soil Conservotion Structure under

NPV

NIL

Wildlife activities under NPV
to olfset

lnterest,

NIL

11. Table 11: Net Present Value and Interest : Frontline Staff Quarters

NIL

NIL

12. Table 12: Net Present Value and lnterest : Casual Labours

5:IVb

Plantotion Torget os per Working
Plan for Current Year

Plqntotion under NPV AthersSche-mes lnterest Amount
ia,afisbt :

llh;cremeptol cost
OI NPV

Physical Finoncial
(in Ho)

Remorks

Pdect:noirrle/:Detaili
Physical
(in Ho)

Locution
(Kmt fite)

5.No

ANR To,tg.et s"s,pdr wAffig,pb4 for
current veor

Plontotion under NPV Others Schemes :,lnterest,Amount
;:, , ;::t1.;Olli$ :,

', a LCost

cif,,ANR

Rernorks

Project ndme/Detoils
Physicol
(in Ho)

Location
(Kmlfite)

| financiol

| (in takhi)
Physicol
(in Ho)

Fiia: :i

llh:Witi
NIL

5./Vo

Others Schemes
lnterest Amount

to olfset
incrementol cost

ol NFV

Remorks

Project name/Detoils
Physicol

lin Ho)

Locotion

lKmlfile)
Finoncial
lin lokhs)

Phylsicol (in

', Ilo)
Financiol
(ln lakhsl

5.No

Target Activities os per integroted
wildlife monagement plon for
current vedr

Others Schemes

Remorks

P roied n d fi e:/,Detdttls
Physical

(in Ha)

Locotion
(Kmlfite)

,flhsncl:ol

{inlakhs}::

Physicol {in
Hq)

Filcn
tLn lnkksl

5./Vo

Torget Adivities qs per integrated
Fire monogement plon lor current
yeor

Fire Management activities under
NPV

Others Schemes

lnterest Amount
to offset

incrementol cost

ol Fire

monogement

Remorks

Project nome/Detoils
Physical

lin Ha)

Locotioh

lKml file)
Fjr.ldhcidl

iii taratl
Physicol (in

ua)
Fihdtt_cidl

Irnlahhs)
NIL

Torget A,ctivities as per Stote plqn

for current yeor
Activities Others Schemes lntercst Amount to offset

incrementol cost of copocity
Physicol octivities

Remorks

Project name/Detoils , PhL$:ifpl'

{iilta)
,FinqnClol (ih

lakhi)

5./Vo

TliSet Actitul!.::ry:o.$ pe r State pldn

for current yeor
Activities Others Schemes !nterest Amount to offset

incrementol cost ol Frontline
Staff Quorters

Remorks

Proje.a nome/aetoils
Physicol
(in Ho)

Finonciol (in

lokhs)
Physicol
(tn Hd,)

Finonciol (ln

lokhs)

5./Vo

Target Activities os per Stote plon

for current year
Activities Others Schemes lnteres4mou!$ la ?fisg

: I iite m enta I co i!,af$ii dl

, La,bours, . ,

Remorks

P,rtili'e hdme/Delqils
Physical I rinonciot (in
(in Ho) | lokhs)

Physico!
(inllii,:l

Finqncial:(ln
..lakhs)



13" Table 13: Net Present Value and lnterest : Hiring of Vehicles

14, Table 14: Net Present Value and lnterest : Other activities

15. Table 15: Net Present Value and lnterest : Overhead Expenditure

G"h ief E:xecutlve Offleer
DEare Authority, CAMFA

5'No

Torget Activities os per Stote plan

for current year
Adivities Others Schemes lnterest Amount to oflset

incrementol cost ol Hiring ol
Vehicles

Remorks

Project name/Detoils
Physical
(ln Hal'

Finoncial (in

lqkhs)

Physicol
(in Ha,)

Finonciol (ln

lokhs)

NIL

5.No

Tdrget Activities os per Stote plon

for current year
Activities Others Schemes lnterest Amount to oflset

incrementol cost of other
activities

Remarks

Projea na.ne/DAtdils
Physical
(in Ho)

linrancial{ii
tokhs)

F,httsisql
(in::'llQ;J:

Finqnciol (ln

lqkhs)

NIL

5.IVo

Torget Activities as per Stote plan

for current veor
Activities Others Schemes lnterest Amount to offset

incrementol cost of Overheod

expenditure
Remorks

Projed nome/Detoils
Physical
(in Ha)

Finonciol (in

lokhs)

Physicol

fin Ho.)

Finonciol (ln

lokhs)

NIL
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MIZORAM STATE CAMPA
ADDTTTONAL ANNUAL PLAN OF OPERATTON (ApO) 2O2s - 2026
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1 Summary of ADDITIONAL APO 2025 -2026, Phase II 2

2

Part - I : Brief Historv & Past performance

(a)Brief description of Forests and Forestry Sector in the State.

(b)CA, other forestry & related Schemes (Physical & Financial)

during last five years from state fund.
(c) Forestry & other related scheme from Govt of India.
(d)Year-wise forest area diverted in the state since 1980.

(e)Year - wise CA carried out in the State since 1980.

(f) Brief description and abstract of the monitoring works done

by State Forest Department.

(g)Brief description and abstract of the monitoring works done

by Independent monitor (Third parry)
(h)Any other important information for consideration relevant
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J

4

4
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1 1
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J

Part - II : Activities to be undertaken for CA 12

Already
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(i) Compens atory afforestation
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(c) Cost per Hectare rate for Compensatory Afforestation
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(t) Net Present Vslue (NPV)
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(D 3'd Party monitoring & evaluation report.
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for APO 2025-

26,Phase-I

6
Part V: Annexures

(D Minimum wage rate by Govt of Mizoram. 1 8-19



SUMMARY OF ANNUAL PLAN OF OPERATION (APO) 2025-292O

I - APO 2025-26 (Phase I) : Approved in 34th & 35th EC of NA

II - New Proposal for APO 2025-26 (Phase II) : Additional APO 2O25-26 for approval

ABSTRACT Or COMBINED CAMPA APO 2025-26

2

tRs. in Crore)

0.55

No.

1

Compensatorv Afforestation lCAl
A. New Proposal

i, CA Scheme (Advance Work for 11 projects)

2.3r2

Net Present Value (NPV)
A.. New Proposal

i. Core activities (not less than B0%)
ii. Allied Activities (not more than 20 ohl

1.003
Interest

i. Permissible activities for not less than 60 7o

ii. Permissible activities for not more t}:,an 40 o/o

3.86TOTAL

B. 15
9.27

1
A. New Proposal

iii. Core activities (not less than BO%)

iv. A1lied Activiti.es (not more than 20 %)

Net Presen! \/qlue_1N!I[l

L7.42TOTAL

0.55 o.551 CA
2.3L 77.42 L9.732 NPV

1.OOInterest 1,00c
4 Others

Total : 3.86 L7.42 2L.28

s1. Activities

s1.
No.

Activities .'
tRa. i Ci iel

sl.
No.

Component

Proposed amount
{Rs. in crore)

Phase-I Phase,'I'I Total



a)BriefdescriptionofForestandForestrySectorintheState.

Locatron*^rzoraT,lis l0cated in the North Eastern corner of India and shares its boundaries with

Assam, Manipur an. Tripuru u.a t.s very tong irrLrnational' borders with Bangladesh and

Myanmar" The total geograqqi" u19. oithe State i" 2f ,081 sq'km' and lies between 21o56'N to

i?"Ii;ll r",rl"a. ".tjgzi 
t6'P to 93026'E longitude'

Forest Resources:Forests l1*.been the most important-natural resources to the people as

g5.34 per cent of the geographi .d, ;;;or trr" state iJ""J"t forest and tree cover (ISFR' 2023\'

TheAreaofForestsunderdifferentclassaregiveninthetablebelow.

FOR THE STATE OF MIZORAM

PART 1

Brief historv & Past Performance

Class Area in Sq.km o/o of geograPhical area

Very Dense Forest (VDF) 261.52 1.24

ModeratelY Dense Forest
(MDF)

Open Forest (OF) 9093.18 43.14

Total t7990.46 85.34

314.54 t.49
Scrub

The forest types of Mizoram based on champion and seth crassification (1968) according

to the Atlas nore"i'iypes of India 2O2O are given below'

8635.76 40.96

Area in
.sq.km

PercentForest tYPes

251 Pioneer EuPhorbiaceous Scrub 74.28 0.41
2Blctl

C2 Cachar Semi-Evergreen Forest 5572.04 30.44
2Bl

251 SecondarY Moist Bamboo Brakes 6656.91 36.37
al

3C/C3b East Himalayan Moist Mixed Deciduous 5897,13 32.2L

Forest

8B/C1 East HimalaYan SubtroPical Wet Hill Forest 7.97 0.04

92.68 0.51
C2 Assam SubtroPical Pine Forestql

18305.oo 100.oo

Sub-total 18301.o1 99.98

3.99 o.Q2
TOF/Plantation

Total (Forest Cover/ Scrubf

3
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Forestttt Sector: When Mizoram became Union Territory in 1972, the State Forest Department
*.- "1* established headed by Director of Forests as head of Department, Initially, the whole of
Mtzoram was divided into only two territorial Forest Divisions namely Aizawl Forest Division and
Lunglei Forest Division. The head of the Department (Director of Forests) was then re-named as

Chief Conservator of Forests with the creation of new post of Chief Conservator of Forests in
1983.

In 7987, the Forest Department of Mizoratn was re-named as Enuironment & Forest

Department vide No. 13015/ 193-FST dt 8.4. 1987 and the head of the Department was upgraded

from Chief Conservator of Forest (CCF) to Principal Chief Conservator of Forests (PCCF) in 1988.

With inciusion of the subject Climate Change, the name of the Departmenl Enuironment &
Foresfs Departmenf was then re-named ss Enuironment, Forests & Climate CLtanqe Department
vide Notification No.A.460 13 I 2OO6-GAD/Loose dt 79.4.2016.

b) Compensatory afforestation, other forestry& related schemes (Physical & Financial)
including CATP during last 5 years from State Fund.

NIL

(c) Forestry and other related schemes (Physical & Financial) and activities
carried out in Mizoram in previous years from fund received under other

scheme of Govt. of India.

Financial Central Only (Rs. in lakhs)

Scheme (CSS) Physical
2020-2 202L-22 2022-23 2023-24 2024.251

NAP

GIM

IFMS

NPCA (Wetland
Conservation)

IDWH

Alforestation with loca1 people
(Throush VFDC)

Afforestation u,ith 1ocal people
(Through Revamped VFDC)

Forest fire prevention & other
related activities

Wetland conservation through
afforestation, SMC Measures

awareness campaign etc.

59397 Ni1 Nil Nil N11

2t 13 oe<

126.97 87.19 6r.74 17.77 87 "7

309.225 4t6.BB2 to7.275 172.6 77 "68

377.OO8
6

198.968 r90.797 135.2 382.59

4

1670.00 -1 1az! \o299.48

r!,



30201990- 199 1
1

5477.241994-19952
noc

1995- 199{rJ

0
1996-19974

159.67997 -7998-J
o.621998-19996

89.123r999-20007
0.632000-200 18

59.422001-20029
1.1 142002-200310

02003-200411

0. 182004-2005t2
02005-200613
02006-2007l4

0.45352007-200815
269.235852008-2009t6

0
2009-20 1 0t7

0
2010-201 1i8

270.88320r7-201219
407.721201.2-20r320
75.48452013-20142l
36.2824

2014-201.522
0

2O 15-2016a1

1519.572016-20r724
0.48

2017 -201825
27.772018-20t926

02019-202027
100 4Q

2020-20212B
4.3629

2021-202229
84.54+32022-202330
113.3982023-202431

18.47
2024-202510

(d) Year-wise
Mizoram

total Forest Area diverted in various District/ Forests Divisions in

since 1980.

Total forest land diverted in Mizoram since 198O : 11

5

74L.26 Ha



(e) Year-wise total compensatory afforestation carried out in Mizoram since 1980.

S.No Year Name of Project Work Description Area
(in ha.l

1 1980-08
KDZKT Road, 132 Kv Line (Badharpur-Aizawl),
Construction of IBB Fencing and Patrol Road
(Demaeiri-Bharapansuri)

Achieved 5638.24

2 2009- 10
Serlui Hydro Electric Power Advanced work 632

Tuivai Hydro Electric Por,"er Advanced work 32.57

3 2010-1 1

Tuivawl Bridge Advanced work o.28t7

Champhai-Hnahlan-Khuangphah Road Advanced work 110.195

20 MW Thermal Power Plant at Bairabi Advanced work s.57

Petrol Pump at Sairang Advanced work 0.36

4 201]1-12 -NIL-

5 20t2-13 -NIL-

6 2073-14

20 MW Thermal Power Plant at Bairabi Creation 3.57

Champhai-Hnahlan- Khuangphah Road Creation I 10.198

Petrol Pump at Sairang Creation 0.36

Serlui Hydro Electric Power Creation 632

Tuivai Hydro Electric Power Creation 32.57

Tuivawi Bridge Creation o.28t7

Regeneration & Protection Creation 57

7 201.4-15

Serlui Hydro Electric Power
I st Year

maintenance
632

Tuivai Hydro Electric Power
I st Year

maintenance
32.57

Construction of Bridge over River T\rivawl
1 st Year

maintenance
o.2817

Champhai -H nahlan- Khuar-rgphah Road
1 st Year

maintenance
1 10.195

20 MW Thermal Power Plant at Bairabi
lst Year

maintenance
3.57

Establishment of petrol pump at Sairang
1 st Year

maintenance
0.36

New BG Railway Line between Bairabi - Sairang
Advanced work

27.93

Construction of 400 KV DC Transmission line
between Sakawrtuichhun (Sihhmui) to Srikona
(Silchar)

Advanced work 768.062

lmprovement and Widening of SerchhipBuarpui
road

Advanced work 2

Tuirial Hydro Electric Project
Advanced work

591

B 2015-16

Serlui Hydro Electric Power
2nd Year

maintenance
632

Tuivai Hydro Illectric Porver
2nd Year

maintenance
aa a.'7

Construction ol t3ridge over River Tuivarvl
2nd Year

maintenance o.28t7

6
}(



I 10.1952nd Year
maintenanceChamphai-Hnahlan-Khuangphah Road

J.C /2nd Year
maintenance20 MW Thermal Power Plant at Bairabi

0.362nd Year
maintenancetrstablishment of petrol pump at Sairang

27.93Creation
Line between Bairabi -New BG

2CreationImprovement and Widening of SerchhipBuarPui
road

591Creation
ectElectricTuirial

56.633Advanced work
Widening of NH-44-A (Lengpui-Langkaih)

46"555Advanced work
New BG Railu'a)' Line betu'een Bairabi - Sairang

3.85Advanced workt of Chhumkhum - Chawngte RoadImprovemen
6323rd Year

mainSerlui Hydro Electric Power

32.573rd Year
Tuivai HYdro trlectric Power

o.28t73rd Year
maintenanceConstruction of Bridge over River Tuivawl

1 10.1953rd Year
maintenanceChamphai- Hnahlan- Khuangphah Road

3.573rd Year
maintenance20 MW Thermal Power Plant at Bairabi

0.363rd Year
maintenanceEstablishment of petrol pump at Sairang

27 "933
maln tenance

1 st Year
New BG Railrva-v- Line benveen Bairabi - Sairang

21 st Year
malntenanceImprovement and Widening of SerchhipBuarpur

road
5911 st Year

maintenanceTuirial Hydro Electric Project

768.062CreationConst. of 400 I{V
Sakawrtuichhun

betweenlineTransmissionDC
to Srikona

46.555Creation
Nevu BG Railway'Line between Bairabi - Sairang

56.633CreationWidening of NH-44-A (Lengpui-Langkaih)

3.85CreationImprovement of Chhumkhum - Chawngte Road

147.5Advanced workTuirial Hydro Electric Project

2016-17

632
maintenance

4th Year
Serlui Hydro trlectric Power

2C q'74th Year
maintenanceTuivai Hydro Electric Power

o.28174th Year
maintenance

1 10. i954th Year
maintenanceChamphaiHnahlan-Khuangphah Road

J.J /4th Year
maintenance20 MW Thermal Power Plant at Bairabi

0.364th Year
maintenanceEstablishment of petrol pump at Sairang

27.9332nd Year
mainNew BG Railwav Line betlveen Bairabi - Sairang

22nd Year
maintertance

Improvement and Widening of SerchhipBuarpui
road

5912ndYear
maintenanceTuirial Hydro Electric Project

768.0621st Year
maintenancervrtuichhun to Srikona

lineTransmissionDC40of KV0Construction
between Saka

10 2017 -lB

7 A\\

9

Construction ol Brldge over River Tuivawl



New BG Railway Line between Bairabi - Sairang
1st Year

maintenance
46.555

Widening of NH-44-A (Lengpui-Langkaih)
1 st Year

maintenance
56.633

Improvement of Chhumkhum - Chawngte Road
1st Year

maintenance
3.85

Tuirial Hydro Electric Project Advanced work 346"5

Bridge over Kawrawnglui
Advanced work o.2424

MSRP-II (Gr-I) Tlabung-Kawrpuichhuah Advanced work 4.98

11 2018-19

Serlui Hydro Electric Power
Sth Year

maintenance
632

Tuivai Hydro Electric Porver
Sth Year

maintenance
32.57

Construction of Bridge over River Tuivawl
5th Year

maintenance
o.28t7

Champhai- Hnahlan-Khuangphah Road
Sth Year

maintenance
1 10.195

20 MW Thermal Power Plant at Bairabi 5th Year
maintenance

3.57

Establishment oI petrol pump at Sairang
5th Year

maintenance
0.36

New BG RaiLway Llne betu,een Bairabi - Sairang
3rd Year

maintenance
27.933

Improvement and Widening of Serchhip-Buarpui
road

3rd Year
maintenance

2

Tuirial Hydro Electric Project
3rd Year

maintenance 591

Construction of 400 KV DC Transmission line
between Sakarvrtuichhun (Sihhmui) to Srikona
(Silchar)

2nd Year
maintenance

768.062

New BG Raiiu,ay Line between Bairabi - Sairang
2nd Year

maintenance 46.555

Widening of NH-44-A (Lengpul-Langkaih)
2ndYedr

maintenance 56.633

Improvement of Chhumkhum - Chawngte Road
2ndYear

maintenance 3.85

Tuirial Hydro Electric Pro.lect Creation 346.5

Bridge over Kaw'rarvnglui Creation o.2424

MSRP-lI (Gr-I) Tlabung-Kawrpuichhuah Creation 4.98

Trririal Hydro Electric Project Ailvanced work 1462.5

l2 20t9-20 NIL

1ar.l

2020-21
(including
liability of
20t9-2O)

Widening & Upgradation of NH-54 to 2-1ane
(Package-i&2) km 8.00-250 within Lawngtlai
District

Advanced work t2.09

Construction of NH- 150 (Zemabawk - E.Phaileng
road)

Advanced work 23.69

IBB Fencing & Patrol roads inside DTR Advanced work 1521

Constructlon olTuirial Hydro Electric Project Creation 432.5

IBB Fencing & Patrol roacls inside DTR Creation 804

Construction of Tuiriai Hydro Electric Project
1st&2nd Year

maint. 346.5

Construction of Bridge over Kawrawnglui 1st&2nd Year
Maint. o.2424

MSRP-ll, Gr-I (Tlabung - Kawrpuichhuah road)
1st&2nd Year

Maint. 4.98

+.
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768.0623rd&4th Year
Maint.Construction of 400 KV Transmission line Irom

Srikona - Melriat
46.s553tu&4rh Year

Maint.Construction of line from Bairabi -rarh,vay BG

3.853rd&4th Year
Maint.MSRP-II, Gr - I (Chhumkhum - Chawngte road)

56.6333rd& 4th year
Maint'Construction of Lengpui - Langkaih, NH-44A

5914th& sth Year
Maint.Construction of Tuirial Hydro Electric Project

2.004rh&5rh Year
Malnt.improvement ol Serchhip - Br'rarpui road

27.9334rh&sth Year
Maint.Construction of BG line from Bairabi -railway

18.78Advanced workol 732 KV Transmission line fromConstruction
wrtuichh - Slhhm

4.8rAdvanced workto-54 2-1aneNof HU& pgradationWidening
District80 within2 50-3km

6.37Advanced work2to lane54NHoltionU& pgradaWidening
DistrictSiahaw1 thin2 -s8050km

t2.o9Creation

District

to-54 lane2Nol HU& gradationpWidening
within2500 LawngtlaiB. 0krn1 &2)(Fackage-

23.69CreationConstruction of NH-150 (Zemabawk - E.Phaileng

717CreationIBB Fencing & Patrol roads inside DTR

551CreationConstruction of Tuirial Hydro Electric ProJect

432.51"t Year maint.Construction r:f Tuirial Hydro Electric Project

346.5
Construction of Tuirial Hydro Electric Project

o.24243rd Year Maint'Construction of Bridge over Kawrawnglui

4.983rd Year Maint"
MSRP-11, Gr-I (Tlabung - Kau'rpuichhuah road)

768.0625th Year MaintConstruction of 400 KV Transmlssion line from

Srikona - Melriat
46.555Sth Year Maint.Construction of BC Iine lrom Bairabi -railway

3.85Sth Year Maint.
MSRP-II, Gr - I (Chhumkhum - Chawngte road)

56.633sth year Maint.Construction of Lengpui - Langkaih' NH-44A

27.9336tI Year Maint.Construction of BG line from Bairabi -railway

l4

18"78CreationConstruction of 132 KV Transmission line from

wrtuichhun -

4.81Creation2to laneNHof 54U06 pgradationWidening
DistrictLawithin380km 250-

6.37Creation2-).aneWidening to-54NHofU& pgradation
DistrictSiahawithin50-380km

t2.o91"t Year maint.Widening & UPgradation
{Package- 1&2) km 8.00-2

ol NH-54 to 2-lane
50 u'ithin Lawngtlai

District
23.691"t Year maint

Construction of NH- 150 (Zemabawk - E.Phaileng

7t71"t Year maint.
iBB Fencing & Patrol roads inside DTR

5511"t Year maint'
Construction of Tuirial Hydro trlectric Project

804
1st & 2nd Year

maint.IBB Fencing & Patrol roads inside DTR

15

9

3'd Year maint.
2A2l-22



Construction oI Bridge over Kawrau,nglui 4th Year Maint o.2424

MSRP-II, Gr-l (Tlabung - Kawrpuichhuah road) 4th Year Maint. 4.98

Construction of railway BG line from Bairabi -
Sairang

6th Year Maint. 46"555

MSRP-II, Gr - I (Chhumkhum - Chawngte road) 6th Year Maint 3.85

Construction of BG railrvav line from Bairabr -
Sairang

7th Year Maint 27.933

15 2023-24

Construction of 132 KV Transmission line from
(Sakawrtuichhun - Slhhmui)

1st Year maint.
1 8.78

Widening & Upgradation of NH-54 to 2-lane
(Package-3) km 250-380 within Lawngtlai District

1"t Year maint. 4.Bl

Widening & Upgradation of NH-54 to 2-Lane
(Package-3) km 250-380 within Siaha District

1st Year maint.
6.37

Widening & Upgradation of NH-54 to 2-lane
(Package-1&2) km 8.00-250 within Lawngtlai
District

2nd Year maint
12.09

Construction of NH- 150 (Zemabawk - E.Phaileng
road)

2nd Year maint.
23.69

IBB Fencing & Patrol roads inside DTR
2nd Year maint. 7t7

Construction ol Bridge over Kawrar,',ng1ui 4th Year Maint. 0.2424

MSRP-lI, Gr-l (Tlabung - Kanrpuichhuah road) 4th Year Maint. 4.98

Construction ol railwav BG line from Bairabr -
Sairang 6th Year Maint. 46,555

MSRP-ll, Gr * I (Chhumkhum - Chawngte road) 6th Year Maint. 3.85

Construction of BG railwav line from Bairabi -
Sairang 7th Year Maint. 27.933

The total area of CA which have been taken up under Mizoram State CAMPA Authority
at DFL & NFL are 10835.2L2L Ha

ff Brief description and abstract of the monitoring work done by the Monitoring and
Evaluation Wing of the State Forest Department.

Since thdre is no separate Monitoring and Eva-luatior] wing under Mizoram Forest

Department, Senior Forest Officers such as CF and above conducted monitoring
activities as and when required and necessarJr action/directions were given to the
implementing Divisions based on performance.

10



gf Brief description and abstract of the monitoring work done by the independent

monitor (Third Party Monitoring) in the State'

The state Forests Department has been undertaking various works viz'

CompensatoryAfforestation(CA)andNon-CompensatoryAfforestation(Plantationworks

other than cA) works with funds provided under Apos of 2oe9-20 till 2023-24 of state

CAMPA in lieuof forest land d"iverted in respect of various FCA Projects'

The state Forest Department had engaged Independent Monitoring Agency viz''

save Environment Association (sENVA) to carry out Monitoring and Evaluation of works

underCAMPAAPo(partofAPo2o2o2.1&APo2o2l-22\andthereporthadbeen
submitted vide No.B.2O0 lsl23(All2}2!-)AMPA/PCCF dt'3'3'2025 to the Ministry'

Invitation for Expression of Interest for APO 2022'23, 2023-24 & 2024-25 is under

process.

Inaddition,theStateForestsDepartmentconductslnternalmonitoringand
evaluation of various cA and non-cA works undertaken in various territorial Forest

Divisions from time to time'

(h}AnyotherimportantinformationforconsiderationrelevantforpreparingAPo
The principal Amount (Total amount accumulated in the State CAMPA account) is

Rs. 199.4g crore (Rupees one hundred ninety nine crore forty eight lakh) approx" CAMPA

consists of 6 component such as CA, CATP, IWMP, NPV, Interest and other'

As per the decision taken in the Executive committee in the National Authority, the

Npv component has been rationalized to not more llr.an 2oo/o of the Principal Amount'

Sincet]:eprincipalamountforNpvisRs.t53.Sgcrore(approx)thus,the(20%)amounts
is Rs. 30.7g crore (approx). cA, SATP, IWMP & other comp6nent are mandatory activities

and the limit cannot be fixed'

For APO 2025-26, under cA component, Rs. O'55 crore is proposed' Under NPV

component, Rs.2.31 crore is proposed, Under Interest component' Rs' 1"00 crore is

proposed for phase-I of the APO which is already approved by the EC of NA'

In addition to APO Phase-I, Rs 17.42 cr proposal is now submitted under NPV

component for phase-Il of the APo 2025-26 alongwith Five Year Perspective Plan'

tt



PART II

Activities to be for CA & Others

ABSTRACT OF COST OF CA UNDER APO .2025-26l.

54r42,913Alreadl' approved in 34tt' trC of NA1
Compensatory
Afforestation

Ghiet
{^,i:ir: :

i,0.,,,1 ' '
$Mte

*.,1.

12
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PA III

Activities to be undertaken from Net Present Value and Interest Component

ABSTRACT OF' COST OF NPV AND INTEREST

1

Net Present Value

(A) Core Activities (not less than 80%)

(B) Allied Activities (not more than}}%)

17.42

8.15

9.27

2.

Interest

(A) Permissible activities lbr not less than 60%

(B) Permissible activities lbr not more than 40Zo

0.00

Total : 17.42

Y*$[8:t]ii]rHilil8

S[i'Jf Ir#"-",]:Sffil'Fi

13



III. 1. ABSTRACT OF COST OF NET PRESENT VALUE NPV)

A. Core activities (not less tlran 80%)

225.461800 ha1st year maintenance5(2)a ANR

5(2)b AR

Silvicultural Operations5(2) c

i) 14 nos

ii) 14 nos
iii) 5 nos

216.00
Purchase of
i) Field Utility Vehicles for

Ilange (Camper/ pick
up) (12lakh/ no)

ii) Motorcycle (2 lakh/no)
iii)Boat (4lakh/no)

LS 82.10Protection camp/activities

23.00LSHiring of vehicle

LS 68.67

Protection of
Plantations and forests

Fencing of forest plar-r-

tation, vuLnerable area,

forest infrastructure etc.

5(2) d

10 ha 1.005(2) e Pest and disease control
in forest

9 nos 59.00Construction of water
storage tank

59 km 4.18Controlled buming

5(2) f Forest fire prevention
and control operations

30.9270haSoil & Moisture
conservation works

Treatment of catchment
area & rejuvenation of

polluted rivers stipulated
by the NCT

5(2) g

5(2)h Voluntary relocation of
villages from protected
areas

2.50Water hole (0.5 lakh/no) 5 nos

20ha 8.00Grassland i habitat
improvement

5(2) i Improvement of
wildlife habitat

5ha 2.50Removal of exotic,
invasive species etc

2.5010 nosVeterinary treatment and

f acilitieslequipments f or
rescued/ seized wild
aninraland for dealing
with srnuggling of r,r,ildiife

exotic species

1,4

CAF
Act/Rules

Activity Detailed Activity
Target

Target
Fin. Target

(Rs in lakhs)



(Rs in lakhs)Target

Planting & rejuvenation
of forest cover on non-
forest land falling in
wildlife corridors

AcURules
+
5(2)j

Establishment,
maintenance of animal
rescue centre and

veterinary treatment
facilities for wild
animals

s(2) k

5(2) I Supply of wood saving,

cooking appliances and

other forest produce
saving devices

50.0010 sitesManagement of
community/ village forest

& community reserve
merintained by local

people/ NCOs

For 3 years L8.78Ii.esearch proposal
" stnndardization of Seed nnd

Vegetatiae Prop agation

Nursery Techniques for 5
sclected Trcc Speciet in

l\4izornm"

For 3 years 20.00Ilesearch proposal
" D ea elopment o.f Si te - sp e cific

Ecologicnl Restor ation Model

Using l'l atiue Species for
T ealc-F elled D e gr nded F or ests

in lvLizoram"

s(2) m Management of
biological diversity and

biological resources

81,4.6LSub-Total

l

I

15
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B" Allied uctivities (not more than 20%o)

35.0070 nosMaintenance of existing
nurserv (0.5lakh/no)

1no 6.00Construction of Demon-

stration Nursery at F'IS

5.00Brick wall fencing and

ugradation of nursery at

Mat

85m

41.002 nosCreation of Model Hi-tech
Nursery

6.001noConstruction of Nurserv
Hut

5(3) a Establishment
maintenance of
modem nurseries

5(3) b Promoting
conservation,
sustainable use and

documentatior-r of
biological diversity

40.0025 nosPurchase of Computer &
peripherals

5(3) c Purchase and
maintenance of
equipment of devices
for communication,
information and

technologl,

51.409 DivisionMaintenance of inspection
paths, forest roads in
forest area inside the PAs

9.001noConstruction of approacl-r

road to Nursery (120 m x
2.5m)

35 nos 78350Upgradation &
maintenance of watch
towers, check posts and

timber depots;

Construction,
upgradation and

maintenance of
inspection paths,
forest roads in forest

areas, fire lien, watch

towers, check posts

and timber posts

5(3) d

5 nos 73.50Const. of RO Office cum

Quarter (2 nos) &
frontlines staff qtr (3 nos)

Construction of
residential and official
buildings

5(3) e

98.2878 nosEnpSagement of
casual labours for
months

local
10

Casuai engagement of
local people or
labours to assist

regular staff of State

Forest Department

5(3)f

1,6

.,CAF -.

Ac't/,RuIes
Ac'tiVity Detailed Actiniff

Target

,P,,,,hii1.

:[arg



Exgt'"' :'ig

Autr,oirt!'

LS 250.00Survey of notified forest
area

242rkm 131..19Boundary pillars

5 Division 35.00Sun,ev of forest inventory
for Working Plan

5.00documentation and
digitisation of existing
div ision-r,r,ise forest
records

LS

1no. work
station

2.00

Survey and mapping

Modernizatior.r of CIS Cell

5(3) g

5(3) h Independent
concurrent monitoring
and evaluation and

third party
monitoring

Throughout the State LS 60"005(3) i Publicity cum
awareness

Programmes
5(3) j Production and

distribution of quality
planting material

5(3) k Forest certification
and development of
certification standards
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$c@es=.
Activity Detailed Activity

Target

Tar:get

Fin, Taqget
(Rs in lakhs)

Sub-Total 9i26.87

Total \,74j.".48



(*YERN StrSNT tlF HIZ$Ri{M
LABSU&' EilSf'LOYffi$I'IT, $KILL A*v. e UI{TnEPI{8NffUft$HIr DATIT.

A{mS$LeM STCRHTILII IAT' il"IfiA}ryt -?$6flSI

NOTT"FTCATION

Dilte.l Aizawl. the l6th Ju*e. 2t)23.

Nr.l].t{t}15/dl20l0-LE$t}El{l?: In excrcistr ol the powe rs conf'erred under Secrion 3 re"ld

rtith Seetion 13 of the lr{ininrum Wag*s Arr, [194{] No. XIof 1948), the fiouernor of Mizoram
is ple;sed tn revise the minimunl r'i)les of w;rges fbr thc workers rmployed in rhe Scheduled
Enrploynrent of "variclrs daily rvaged enrpioyces" under fhe Covernmenr Oepartments,
Semi-Covernment Organization, Pui:iic llnde rtakings, Private tJndertakings and on Contract
Basis as shorvn belorv rvith effefi from l,t April, 2023.

SCHEDULE}
TMPLOYMIN?

CATEcORY OT WOBI{SR$
MINIIlIUM
RATES OF

1VAGES PIR NAY

cAsuAr/ MUSTER ROLL
EMPLOYENS

UNSKILTED Rs.4!S/-

SEI\,{ I-SKILLEI) Rs.46Sl-

SKILLED.Ii fis.570/-

SKILLES -I Rs.730l-

BOADS & BUITDINS
OPERATIONS

UNSKILLED Rs.420/-

SEMISKILLHD Rs.460/-

SKiLLID - II Rs.570/"

SKILLED. I Rs.730l-

EMPLOYMENT IN
RECISTERED

FACTORISS NOT
ELSIWHERE
CLASSIFIED

Ul'lSl{lLtilS Rs.420/-

SEMISKILLED Rs.4S0/-

SKII,LED * II fis.5701-

SKILLIiI]. I Rs,730/-

PUBTIC MOTOR

TRAHSPORT
rMPIOYEE$

tJNSlflL[,tiD Rs.380/-

S[[1I SKIt,LED Rs, 4201-

sKlLLtiD * ll Hs, {60/-

SKILLUI] * I Rs,510/-
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MINUTES OF THE MEETING OF STEERING COMMITTEE OF STATE AUTHORITY
(CAMPA) HELD ON 13.08.2025 at 1430 Hrs IN THE SAD CONFERENCE HALL.

MINECO. AIZAWL

The 9th meeting of Steering Committee of State Authority (CAMPA) was held on

13.08.2025 at t430 Hrs in the SAD Conference Hall, MINECO, Aizawl to examine and finalize the

draft Annual Plan of Operation (APO) of CAMPA for the year 2025-26 Phase-II (NPV

Component). The draft APO was earlier discussed in the meeting of Executive Committee held on

11.07.2025 under the chairmanship of the Principal Chief Conservator of Forests.

A list of participants who attended the meeting is appendedasAnnexurB-l.

The Chairman, welcomed the participating members of the Steering Committee and after a

brief round of introduction of all members; he invited the CEO CAMPA & Member Secretary to

present the agenda of the meeting.

The CEO, CAMPA, made a detailed presentation on various agenda items, including the

proposals for Phase-II (NPV Component) under the CAMPA APO 202516. This was followed by

detailed agenda-wise deliberations, based on which the following decisions were taken:

Agenda-I: Confirmation of minutes of l't Steering Committee Meeting held on17.4.2025

The 8th meeting of Steering Committee of State Authority (CAMPA) was held on

17.04.2025 in the Chief Secretary's Conference Hall, MINECO, Aizav'l in which the APO for

Phase-I, amounting to < 3.86 crore, included only the mandatory plantation activities of
Compensatory Afforestation (CA) along with other committed and ongoing expenses, as per

relevant rules and guidelines. The phase-I also proposed revalidating the approval for the spill over

works of the APO 2024-25, amotxtting to < 16.59 crore.

Decision - As no comments have been received from any member and also the above

proposal of the Steeriirg Committee has been approved by Executivg Committee of National

Authority in its 34ft & 35n meeting held on 23.4.2025 and 4.7.2025 respectively, the minutes of
committee meeting held on 17.4.2025 was confirmed.

Agenda - II: Progress Review of the l't Quarter (Aprit 2025 - June 2025)

The activities which were implemented during the first quarter of the FY 2025-26 were part

of the CAMPA APO 2024-25, for which the funds were released in February 2025. Since the

planting season was already over at that time, activities could not be taken up during last year. The

funds & works have been now been revalidated by the National CAMPA and hence plantation

activities were undertaken in the lst Quarter of 2025-26 (April-June 2025).

rd

The progress details are as follows:



Decision - Committee expressed satisfaction on the progress reported.

Agenda III : Status of Audit of CAMPA Account

The CAMPA Audit by the Compholler and Auditor General (CAG) of India has been

completed for the period from 2019-20 to 2022-23 and the State Finance Audit Report till the year

ending 31.03.2023 submitted.

The compliance audit of the accounts of the PCCF Office for the period from 01/0412022 to

3110312025 was conducted by a team led by the Senior Audit Officer (I/O) from the office of the

Principal Accountant General (PAG), Mizoram. The audit also included the compliance audit of
CAMPA accounts for the same period. The report is received recently and is under perusal of the

department.

Decision - Commiuee expressed satisfaction on the progress reportedl

Agenda IV : Status of 3rd Party Monitoring & Evaluation of CAMPA Works

The Third-Party Monitoring for CAMPA APO period 2020-21 and202l-22 was completed

by Save Environment Association (SENVA), Mizoram and the Monitoring reports have been

submitted up to the year 2021-22. The overall grading awarded in the report was 7.5 out of 10,

falling under the "Very Good" category. The highlights of the report was placed before the

Committee for its information

For subsequent years, although the draft Expression of Interest (EoI) was approved for two

years2022-23 &,2023-24, however the proposal was resubmitted in compliance with the guidelines

received from National CAMPA, vide its letter dated 31.I.2025, wherein emphasis was laid on the

need to, invite proposals for the Monitoring and Evaluation works from premier institutes like

ICFRE, IIFM, NEEzu etc. and other agencies which are working independently; these should not

include the local NGOs/organizations which are attached /working with the forest department.

Accordingly, the proposal for approval of draft Expression of Interest (EoI) for inviting bids is

currently resubmitted to the Administration Department for approval after including one more APO

year, to compensate for the delay .

Decision - Committee expressed satisfaction on the progress reported.

I
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Agenda V : CAMPA APO 2025-26 phase II (NPV Component) with 5 year perspective Plan.

The CEO (CAMPA) explained that the APO-2025-26has been submitted in two phases, as

the National CAMPA has mandated the submission of a five-year perspective plan of the Net

Present Value (NPV) component, the preparation of which required detailed planning and

discussions with Divisions and Circle heads. The already approved APO 2025-26 Phase-I,

amounting to <3.86 crore, included only the mandatory plantation activities including

Compensatory Afforestation (CA) activities along with other committed and ongoing expenses, as

per relevant rules and guidelines.

The Phase II of the APO 2025-26 has been prepared along with the Five-Year Perspective

Plan for the NPV Component, as mandated by the National Authority. The abstract of the Five-Year

Perspective Plan prepared for the state of Mizoram is as follows:

Further, the activities proposed for the first year of the Five-Year Perspective Plan, which

constitute Phase II of the APO 2025-26 Q{PV Component), were discussed in detail by the

Committee. The proposal includes the following details:

120.00140.0063.18 1s0.00
Control Operations

300.00 270.002s6.38 280.00activities

40.0030.00

Forest Protection r 610.95
I
I

1s0.00 200,00160.00 200.00Forest Infrastructure 162.50

80.00 80.00

70.00 70.00 70.0088.78 90.00

60.00 40.00

1,870.00

Other items 63.00

n^-^ , ^f o

FivevearPerspectiv'n'"";lf 
li;J:i"HI#;:1"Jffi :lJ

under CAMPA, Mizoram

(Rs in lakhs)

Sn Activity 2A25-26 2026-27 2027 -28 ,orR-ro

1 140.00

,) 300.00

1
J Wildlife management 15.50 40.00 40.00

4 600.00 500.00 600.00 600.00

5

6
Forest Survey &
Demarcation

42t.19 500.00 500.00 500.00 s00.00

7 Awareness activities 60.00 80.00 80.00

8
Mgt. of Biological
diversity/resources

9 40,00 40.00

Total 1,74t.48 1,950.00 1,890.00 1,950.00



PROPOSED APO 2025-26 PHASE-II OF NPV COMPOi\,{ENT

Core 80%)Activity ilnthlesstl activitiesR 20 8- (not5Rule CAF ules,AS of(2)per
P osed

Fin. Target
in lakhsT

Phv.Detailed ActivityActivityCAF
Act/Rules

225.461 800 ha1st yr maintenanceANRs(2)a

ARs(2)b

Silvicultural
Operations

s(2) c

i) 14 nos

ii) 14 nos

iii) 5 nos

Purchase of
i) Field Utility Vehicles

for Range (CamPer/

pick up) (12 lakl/ no)

ii) Motorcycle (2 iakh/no)

iii) Boat (4 lakh/no)

82.1 0

23.00LSHiring of vehicle

LSFencing of forest
plantation, vulnerable area,

forest infrastructure etc.

Protection of
Plantations and forests

1.0010 haPest and disease

control in forest
s(2) e

59.009 nosConstruction of n'ater

storage tank

4.1859 kmControlled burning

Forest fire prevention

and control operations
s(2) f

30.92Treatment of catchment

area & rejuvenation of
polluted rivers stiPulated

by the NGT

Soil & Moisture

conservation works
s(2) e

Voluntary relocation

of villages from PA
s(2) h

5 nos 2.50Water hole (0/5 lakh/no)

8.0020haGrassiar-rd / habitat

improvement

2.505haRemoval o{'exotic.

invasive species etc.

2.5010 nosVety treatment and

faci lities/equipments for

rescued/ seized uild

Improvement of
wildlife habitat

5(2) i

D-^a , nf a

216
.00

LSProtection camp/activitie s

68.67

5(2) d

70ha



PROPOSED APO 2025-26 PHASE-II OF I{PV COMPONEATT

Activity as per Rule 5(2) of CAF Rules, 2018- Core activities (not less than 80%)

Proposed outlay
Fin. Target

(Rs in lakhs)
Detailed Activify Phv

Target

CAF
Act/Rules

Activify

animal and for dealing

with smuggling of wildlife
exotic species

5(2) i Planting &
rejuvenation offorest
cover on non-forest

land falling in wildlife
corridors

5(2) k Establishment,

maintenance of animal

rescue centre and

veterinary treatment

facilities for wild
animals

s(2) l Supply of wood

saving, cooking

appliances and other

forest produce saving

devices

Management of
communityi viliage forest

& community resen,e

maintained by local

people/ NGOs

10 sites 50.005(2) m Management of
biological diversity

and biological
resources

Research proposal

" Standardization of Seed

and Vegetative

Propagation Nurserl'
'I'echniques for 5 selected

Tree Species in Mizoram"

For 3
y€ars

18.78

Research proposal

"Development of Site-

specific Ecoiogical
Restoration Model Using

Native Species for Teak-

Felled Degraded Forests in
Mizoram"

for 3 years 20.00

814.61Sub-Total

n--^ F ^r 6



Activity as per Rule 5(3) of CAF Rules, Atliecl activities (not more thun 20%)20r 8-

Proposed outlaY

Fin. Target
(Rs in lakhs)

Phv.
Target

Detailed ActivifyActivityCAF
Act/Rules

35.0070 nosMaintenance of existing

nlrrsery (0.5 lakh/no)
Establishment,

maintenance of
modern nurseries

s(3) a

6.001noConstruction of
Demonstration NurserY at

IiTS
5.0085mBrick rvall f'encing and

ugradation of nurserl' at

Mat

2 nosCreation of Model Hi-tech

Nursery

1noConstruction of Nursery

Hut

Promoting

consewation,

sustainable use and

documentation of
biological diversity

s(3) b

40.0025 nosPurchase of Con-rputer &
peripherals

Purchase and

maintenance of
equipment of devices

for communication,
information and

technology

5(3) c

Maintenance of insPection

paths, forest roads in forest

area inside the PAs

Construction,

upgradation and

maintenance of
inspection paths,

forest roads in forest

areas, fire lien, watch

towers, check Posts

and timber posts

5(3) d

9.00Construction of approach

road to Nursery (120 m x
2.5m)

78.5035 nosUpgradation &
maintenance of watch

towers, check Posts and

timber depots;

l

l

D^^^ 4 nf Q

41.00

6.00

51.409 Division

1 Division



APO 2025-26 PHASE-II OF NPV COMPONENTPROPOSED

Activity (2) of Rules, (not 80%)AS 5Rule '720 8-per Core uctivities thanless

CAF
Act/Rules Activity Detailed Activity Phv. Fin. Target

s(3) e Construction of
residential and official
buildings

Const. of RO Office cum

Qtr (2 nos), frontline staff
qtr (3 nos)

5 nos 73.50

5(3) f Casual engagement of
local people or labours

to assist regular staff
of State Forest

Department

Engagement of local
casual labours for 10

months

78 nos 98.28

s(3) e Survey and mapping Survey of notified forest
area

LS 2s0.00

Boundary pillars 242 rkm 13t.t9
Survey of forest inventory
for Working Plan

5 Division 35.00

documentation and

digitisation of existing
division-wise forest
records

LS 5.00

Modernization of GIS Cell 1 no. work
station

2.00

s(3) h Independent

concurring monitoring
and evaluation and

third party monitoring

s(3) i Publicity cum
awareness

prografilmes

LS 60.00

s(3)i Production and

distribution of quality
planting material

5(3) k Forest certification
and development of
certifi cation standards

Sub-Total 926.87

Total 1,741.49

CAF

tn



The Chairman suggested inciuding more research studies for improving the scientific

understanding of the causes and impacts of change in biodiversitl' due to various factors such as

forest fire ets. in forest areas. The suggestion rvas noted for compliance and addition in next year

APO proposal.

Based on the present proposal, the consolidated abstract of the APO 2()25-26 (Phase I and

Phase II) is as below:

Decision: The Committee after deliberation on the proposed activities, agreed to the

proposal and recommended the drafl CAMPA APo (2025-26) Phase-II for submission to the

CAMPA National Authority, Ministry of Environment, Forest & climate change.

The meeting concluded rvitir vote of thanks to the Chair and the padicipants'

''i"'l::;'- -

(suDHIR KUIIAR)
Chief SecretarY & Chairman,

Steering Comrnittee, State Authority

Memo No.8.20018 I2Yi2016-CAMPA/PCCF Dated Aizarvl' the $)+u g'2025

Copy to:
1. All rnembers for kind infonaation

2. PPS to Chief Secretary, Gol'1. of Mizoram for lcind information

3. Chief Executive officer, CAMPA National Authority, MoEF&CC for kind information

(ARTI CHAUDHARR
CEO & Member Secretary

Erecutive Committee, State Authority
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firme-nuse- I

LIST OF PABTICIPAN'TS llto}r TIXE gth ilTEE?$gG CIF S?EEBIHG

coMlt{ITTEE OF ST&TE AUTHORITY, CAMPA AT S-A.D. CO$FERENCE
HAtL, MIHECO

Date & Tirne : 13th .&ugrest, 20,25 {Weduesdayf 02:3o Psfi

Sa Iriarne Designatio* Signature

\n1 Sudhir Kumar
1

EF&CC Department
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DECLARATION CERTI FICATE

!. "l confirm that the budgetary figures in this ogenda ore qs per the Additional APO

2025-25, Phase-ll of the Mizoram State. lt is further confirmed that all budgetary

demonds of the State under vorious Heods ore in compliance with the CAMPA Act,

201-6 and the extont policies of Govt. of lndio ond CAMPA".

2. Certified that Compensotory Afforestotion ond its mointenonce proposed in APO ore

to be carried out on the some Non-Forest Lond/Degraded Forest Land as per the

opprovol of the corresponding project under Forest (Conservotion) Act, 1980.

o1\toY(0
Dated 08, 0q,,Qo"t(
Ploce h>aNL ,l'.4 r2-o(4r4

(ARTI CHAUD

^_-Ch 
ief Executive Officer

d Strt. Authority, cAMPA

Mizoram
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