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The Administration of Union Territory of Ladakh
OFFICE OF THE CHIEF CONSERVATOR OF FORESTS
E-mail; cel-ladakh@ladakh.eov.in

The Chief Executive Officer
National Authority, CAMPA
New Delhi

No: CEO-Ladakh-CAMPA/25-26/NA/Y1-49 Date: =9 [06/2025

Subject: Submission of Ladakh CAMPA APO 2025-26 and Spillover from
APO 2024-25

=i,

The Annual Plan of Operations of UT Ladakh for the FY 2025-26 in
accordance with the provision of CAF Act, 2016 and CAF Rules, 2018 is
hereby submitted for approval along with Spillover activities from APO 2024-
25,

The APOs were placed before the Executive Committee of Ladakh
CAMPA on 16" April 2025 and the Steering Committee on 13" May 2025 for
scrutiny and approval. Copy of the Minutes of the Steering Committee Meeting
is enclosed herewith for your reference.

Detailed Division wise APOs are also enclosed herewith for further
necessary action at your end, please,

Yours sincerely,

{Sajjad Hussa Mufii. [FS)
Chief Conservator of Forests/
CEO Ladakh CAMPA

Union Territory of Ladakh

Copy to the:
1. Chief Secretary, UT Ladakh/ Chairman, Steering Committee of Ladakh
CAMPA
2. Principal Secretary, Forest, Ecology and Environment, UT Ladakh
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Date of Receipt: April 2025
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tion Summ mi -
Annual Plan of Operation (APO) for the financial year 2025-26 of Ladakh CAMPA

Date of approval of EC of State/UT: 16™ April 2025
Date of approval of the Steering Committee: 13t May 2025
Total amount/outiay: RS, 95,662 Crores

(APO 25-26 = B4.9066 crores, Spillover 24-25 = 10.7554 crores)
5. Fund status with the State/UT aleng with outlay proposed:

5. Fund Available
No. CAMPA Activity with the UT Outlay proposed
1 | Mandatory Activity .
CA/PCA/ Additional CA | Not Appiicable
|| Catchment Area Treatment Plan Mot Applicable
Integrated Wildlife Management Plan | Not Appiicable
Others Not Applicable
. Rs. 94.6791 Crore
Rs, 658.67 (APO 25-26 = 84,1166 Cr.,
2 | Net Present Value CIONES Spilkover 24-25 = 10.5625 Cr.)
Rs. 0.98219 Crore
Rs. 17.77 (APD 25-26 = 0.79 Cr,,
3 | Interest crares | spillover 24-25 = 0.1929 Cr.) |
4 | Other Components Mot Apolicable |

B, Funds released by State Government during the FY:

{Amaunt in Rs, Crores)

Year APO approved by | Fund released | Fund utilised by Total outlay for
Mational Authority by State State Authority the current
during current Government year
financial year [
2018-19 | Nil Mil Ml Nil
2019-20 | Nil Mil Ml Nil
2020-21 | il Nil _— Nil Nil
|
2021-22 | Wil il Mil Nil I
2022-23 | Mil Nil il NE '
202324 | 60.90 60.90 39.70 103.06 |
2024-25 | 91.655* 91.655* 61.19% 05,662

*This indudes both APD and Spillover details

7. Financial outlays/Budgetary support under various Schemes (amount spent)

Year | C55%

CAMPA

State Plan/Scheme fund
under a relevant

head/Any other scheme |

Eﬁ/""




| |
Name of the | Expenditure Nameof | Expendit | Nameof | Expenditure
Scheme /Provisions | the urefProv | the JProvisions
schemea izsions schemea
i
2023- | a. Mil Mil Mil
25 Intensification
of forest
pratection
scheme
2023- | b. Integrated | NIl Mil Mil
25 Wildlife
Management
schame
2023- | c. Project Tiger | NA MA | NA
25
2023~ | d. Project A M | MA
25 Elephant
8. Status of Compensatony Afforestation:

.| Afforestation required | Afforestation Afforestation | Afforestation | Total
as per site specific carried out in the | to be carried | carried out balance
scheme submitted State as per site out 2023-24 | percentage | upto
along with approved specific scheme 2024-
proposal for diversion | till 2022-23 25
of forest land under FC
Act, 1980 till 31.3.2023
(CA) | (PCA)] | (CA+PCA) | (CA) | (PCA) | (CA | (CA+PCA) (CA+PCA) (CA+PCA

+PC 3
| Al
Mot Applicable
9. Balance afforestation status:

: (Area in Ha)
Balance afforestation Balance afforestation to be completed in Financial
required as per FC Act {in ha) | Year (in Ha)

2023-24 2024-25 2025-26
Not Appdicable

A




10, Details of APD are as under:

CAmount in Bs. Crore and Area in Ha.)

| CAF Act/ Rules | Activity Proposed Outlay Green Remark
I Employment
Physical i Financial Lo be
generated
I {in mandays)
" Site specific activities as per section 6(a) of the CAF Act, 2016
-Wm'hdamw Compensatory NA&
Activity Afforestation
Catchment Area M
Treatment Plan
Integrated Wildiife NA
Management Plan
Other NA
I Total NA
Activities as per Rule 5(2) of CAF Rules, 2018
Assisted 1. Protection of juniper | 38270 1.7621
.| Natural (chain link fencing} rft.
Sy o™ 7. Development of S0P | 1S 0.20
for raksing of Junipers
in nurseries
SUB TOTAL of 5(2)(a) 1.9621
Spillover from APO 2024-25 0.632
Artificial 1. Plantation of Willow | 267450 | 1.5898
Regeneration- Mos.
5(2)(b) 2. Plantation of Sea 42500 0.0622
buckthom Mos.
3. Other tree plantation | 100 Nos. | 0.005
3. Ralsing/ Maintenance | 9 1.743
| of nurseries locations
4, Construction of 16028 1.0459
Irrigation network like | cum.
khul ete.
5. Drip Irrigation 01 set 0.10
6. Fending of 105269 | 4.5529
plantations rft.
7. Iron gates and Sign | 02 sets | 0.1657
Boards -

L




8. Bush Clearance 2229.6 0,3986
s0. m.
9, Headload carriage 115 trips | 0,1879
10. Boref pumps/ fixing | 12 set 3.2057
of pipes
11, Storage Tank 02 No. 0.10
12, Culvert 01 No. 0.20
13, BUC 44957 0.14287
MNos.
14, Watch and Ward 7140 0.3213 7140 mandays
mandays
: SUB TOTAL of 5(2)(b) 13.82087 | 1
Spillover from APO 2024-25 3.2924
Silvicultural 1. Pruning/ removal of | LS 0.06
operation- dry/ diseases/ infected
5(2)(c) trees
SUB TOTAL of 5(2)(c) 0.06
Protection of 1. Mobility charges LS 0.4318
Forest and (including fuel,
Plantation- repairing and
5(2)(d) maintenance)}
2. Protection of plants 126125 L.5455
(fending) rft.
3. Protection of plants | Iron 0.01906
. {Iron gate, Sign board, | gate: 3
waler stoppage iron 5i
iron pi gn
gate, pipe) ke
| Water
stoppage
iron
gate: 2
Iron
pipe:1
4. Headload carriage | 47 rips | 0.0714
5. Irigation network | LS L0221
like khul, channal
6. Protective gear and | 4 0.40
+| uniferm for frontine | divisions
staff of the Departmant |

}’qﬁ/




7. Purchase and 10 nos. | 0.30
. installation of CCTV
camera at critical points
of PAs.
8. Construction of Shed | 01 No. 0.05
Storage for seized
items.
9. Purchase of Vehide | 01 MNo. 0.22
SUB TOTAL of 5(2)(d) 7.2628
Spiliover from APO 2024-25 2.2852
Pest and 1. Purchase of Bia- LS D.12
Disease control | pesticide, botanical
in forest- pesticide, disease
5(2)(e) control equipment like
power spray, salar
. battery operative light
trap.
2. Wages for working LS 0.03
labour for filed
sanitation, digging of
trenches, collection of
Insect, spray elc.
3, Awareness Program | LS 0.02
' SUB TOTAL of 5(2)(e) 0.17
Forest fire 1. Creation of new fire | 51000 | 0.3116
preventions linas with 3-meter 5. m.
and control width |
operations-
5(2)(N SUB TOTAL of 5(2)(f) 0.3116
| Soil and 1. SMC Works: 5 4.4364
moisture Construction of Khuls,
conservation water reservoirs, crate
warks in the bunds & digging of
forest- 5(2)(g) | 'renches
2. Construction of 1 0.10
water channel to feed locatian
water in drying Ja Tso
{Lake).
SUB TOTAL of 5(2){(g) 4.5364
Spillover from APO 2024-25 0.3818
Voluntary NIL MIL NIL
relocation of
villages from
| protected

i areas- 5(2)(h)

‘Lrip//




Improvement
of wildlife
habitat- 5(2)(i)

1. Provision of fladry
type deterrents with
solar fencing

02 units

0.10

2. Prowision of
deterrents in conflict
prone areas (light &
sound based)

0,10

3. Purchase of solar
sound & night vision
based CCTV for
survelllance

50 Nos,

0.10

4, Purchase of bear
proaf dusthins with

20 Nos,

0.10

5. Construction of
water holes [with solar

panels, motor &
borewell}

02 Mas,

6. Preventive Units
(Iron doors, iron
grills/plastic window

7. Provision of Litensiis
at oommunity kevel for
community

programmes to reduce
disposable wastes

10

200 Nos.

1.00

| 0,45

villages

0.10

8. Development of
Pasture land

20 Ha.

0.80

9. Purchase and
instaliation of
ecofriendly tollets! Zero
discharge bio-toilets

04 Nos,

1.00

10. Purchase of Bio-
digester machine

02 MNos.

0.50

“11. Management of
free ranging dogs

12. Canstruction of
Enimal Underpass

1.00

01 MNo.

2.00

SUB TOTAL of 5(2)(i)

7.28

Spillover from APO 2024-25

0.47665

Planting and
rejuvenation of
forest cover on
non-forest land
falling in
wildlife
corridors-
5(2)(1)

NIL

NIL

MIL

1. Establishment of Vet

Treatment Cantre

2.00




Establishment | 2. Engagement of Vets | 01 No. 0.0769 365 mandays i
3;1::::'“ 3. Engagement of 10 Nes, | 0,293 3650 mandays
Animal Handlers
rescue centre T ace of L5 0.28
and veterinary medicines. fesds,
treatment E:I.I'ghﬂiﬂ H;ETIS..
facilities for 5, Purchase and 02MNo. | 0.70
wild animals- | installation of
5(2) (k) Incinerator for
_dispasing of carcasses
&. Purchase of pre- 01 Mo. 0.50
enginesred transit
rescue centre
7. Hiring of Drivers for |04 Mos, | 0.1172 1460 mandays
Ambulances
8. Purchase of 02 Nos. | 0.10
tranguifizing gun
SUB TOTAL of 5(2)(k) 4.0671
Spillover from APD 2024-25 0.4935
Supply of wood | 1, Procurement of Solar | 140 Nos, | 0.49
saving, cooking Water Heaters
and other
forest produce
saving devices-
5(2)(1)
SUB TOTAL of S{2)(1) 0.49
Management of 1. Purchase of Chain- 4,47,000 | 20.1325
biclogical link fencing for s
diversity and protection of crop fields
biological 2, Provisions of chain | 80 Mos. | 1.00
resource- link fence and
proofing !
3. Construction of | 02 Nos. | 0.40
predator proof corral
pens {solid structure)
4, Purchase of predator | 250 units | 7.50 [
proof corral pens |
8. Construction of Bear | 03 Nos. | 0.90
proof Corral pens |
6. Purchase of camera | 50 Nos. | 0.25 |
traps
| 7. Purchase and | 100 Mos. | 0.30
installation of Sclar LED
Wildlife lights {mation
| based sensor)
B, Research on LS 0.05
| Biological Diversity

} 718
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9. Procurement of LS 0.50
hoardings and
signboards & hike sign
to spread awareness
10. Purchase & 100 Nos. | 0.0
installation of solar LED
| lights (flame type)
11, Preparation of a4 0.89
People's Biodiversity
Registers in B9 BMCs of
A Ladakh
12, Survey & 2 sites 0.15
dectaration of Sapl and
FPenzila as
MPCDAs/BHS:
SUB TOTAL of 5(2)(m) 32.1125
Spillover from APO 2024-25 0.92
Establishment, | 1. Formation of nursery | 2 0.0103
up-gradation locabions
and
2. Raising and & 0.4006
maim”:a“m of maintenance of nursery | Locations
nurseries and
other planting | 3. Construction of 02 Nos, | 045
stock potycarbonate green
*| production | house
facilities for 4, Installation of solar | 01 No. 00355
production of | Modules for existing
quality planting | PorEwells of palyhouses
materials- 5. Installation of 01 No. 0.7060
5(3)(a) electric transformer
with HTI lina
. Drilling of dual 01 No. 0.12
submersible pump
borewell
SUB TOTAL of 5(3)(a) 1.7224
| Spillover from APO 2024-25 D.0595
Promoting NIL NIL NIL
conservation,
sustainable use
.| and
documentation
of biological
diversity
including
preservation of
habitats,
conservation of
land and folk

varieties and




T ——Te

cultivars,;

Compound at Nyoma

domesticated
stocks and
breeds of
animals and
microorganisms
| and chronicling
of knowledge
relating to
biological
diversity-
5(3)(b)
Purchase and 1. Purchase of GPS, Al 1.145
maintenance of | Binoculars, DGPS,
equipment or power banks, scanners,
devices used  Printers, poriable
for power station, camera
communication | With 200m lens,
and computers, plotters,
public announcament
information system B other IT
technology for equipment. |
the purpose of |3 “Inctaiiation of solar [ 0.056
protectionof | home lighting
forest and
wildlife- SUB TOTAL of 5(3)(c) 1.201
5(3)(c
(3)e) Spillover from APO 2024-25 0.01
Construction, 1. Construction/ 6 Mos. 0.%0
up-gradation instaliation of pre-
and fabricated huts
maintenance of
inspection £, Construction of 01 Nos. | 1.00
paths, forest check posts, barriers
roads in forest | @nd other related
area, firelines, | /tems.
watch towers,
check posts and |
timber depots — | 3. Upgradation of forest | 01 site 0.10
5(3)(d) | check post
I. SUB TOTAL of 5(3)(d) 2.00
' Spillover from APO 2024-25 | 1.50
Construction of | 1. Construction of store | 01 No, | 0.10 |
residential and | at Kurbathang
afficial 2. Interlocking tiles In~ | LS 0.05
buildings in Range Office '

Bﬁ/_,_
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forests for front | 3. Purchase of LS 0.14
line staffs Furnishing and
deployed for furniture at varlows
protection of offices
forest and | 4, Purchase of Portable | 02 units | 0.40
wildlife- | Cabin |
5(3)(e) 5. Purchase of winter | 01 unit | 0.05
friendly portable toilet {
6. Construction of 01 No. | 0.60
Guard Hut at Khalts| '
SUB TOTAL of 5(3)(e) ' 1.34
Spillover from APO 2024-25 0.32131
Casual 1. W&W for protection | 2 labours | 0.3456 7680 mandays
engagement of | of CAMPA dasune for B
local people or months
labours to at 16
assist regular locations
;:_I:;' Eﬂﬁrﬂi?gaﬁ::;;f 25 Nos. | 0.222 9125 mandays
iy
e, stewards and trackers
works for for Kargil Wildiife
protection of Diviclon
forest and 3. Engagement of 50 Nos. | 0.518 10,500
wildlife Wildlife Steward for mandays
undertaken protection of State Bird,
from State Black necked crane for
Fund- 5(3)}f) 7 months L
4. Engagement of 40 Nos. | D.872 14,600
WEW for Forest Rest mandays
Houses
5. Salary & Hiring of 6 Mos. 0.7068 2190 mandays
Consultants for various
divisions.
6. Salary of Computer | 8 MNos, 0.3004 2920 mandays
Dperators for various
divisions.
7. Hiring of Junior 4 Nos, 0. 2084 1460 mandays
Engineer for various
divisions.
B. Hiring of Draftsmen | 2 Nes. | 0.0752 730 mandays
for various divisions.
9, Hiring af Multi- 01 Nos. | 00221 365 mandays
Tasking Staff for
various divisions.
10. Hiring of Driver 01 Nos. | 00293 365 mandays
SUB TOTAL of 5(3)(f) 3.2998




i

Survey and
mapping of
forest areas for
forest fire
control,
compensatory
affarestation
works, soil and
moisture
conservation,
catchment area
treatment and

| wildlife

management
for preparing
annual plans to
be executed
from the State
Fund- 5(3)(g)

1. Survey and ground | LS
truthing of high-altitude
wetlands

0.45

2. Census/ Survey of LS
ungulates and other
species

1.30

3. Purchase of Bikes 5 Mos.

0.25

SUB TOTAL of 5(3)(g)

2.00

Independent
concurrent
monitoring and
evaluation and

third-party
monitoring of

various works
undertaken
from State
Fund- 5(3)(h)

NIL NIL

NIL

' Spillover from APO 2024-25

0.0901

Publicity-cum-
awareness
programme and
exhibition on
the various
schemes being
implemented
by the State
Authority from
State Fund: CAF
Rules, 2018-
5(3)(1)

1. Publicity cum LS

| awareness programme,

Exposure tour and
training of staff,
Cedebration of

important I
environmental related |
events,

048

SUB TOTAL of 5(3)(i)

0.48

| Production and

distribution of

quality planting
material

| through

cartified

| nurseries at

NIL NIL

NIL

LT
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subsidised
price for
promotion of
trees outside
forests on
Government
lands promoted
by State
Government-

5(3)(1)

| Forest
certification
and
development of
certification
standards-

5(3)(k)

MIL

MIL

MIL

«| Incremental
cost of CA B
PCA at
increased wage
rates- 6(a)(i)

MIL

MNIL

MIL

| Incremental

| cost of CAT

| plan at
increased wage
rates- 6{a)({il)

NIL

MIL

MNIL

Incremental
cost of WMP at
increased wage

- rates- 6(a)(ii)

NIL

NIL

«| Disbursement
' of salary and
allowance-
&(a)(iv)

| CAMPA Staff Salaries

3
consulta

m

2 young
professio
nal

2 office
assistant

I MTS

0.64

| 3000 mandays

Spillover from APD 2024-25

0.1929

 Disbursement
 of sitting fees

MIL

MIL

NIL




¥

and allowance-
6{a)(v)

Activities
referred to in
sub-rule 2 & 3
of rule 5 -

Gla)(wvi)

Management of
office
establishment-
6(b}(i)

MIL NIL

MIL

NIL NIL

MIL

Office
equipment and
| s
maintenance-
&(b)(ii)

CEQ CAMPA Office LS
EXPENSEs

0.15

| Hiring of staff
cars- 6(b)(iii)

MIL MIL

NIL

| Hiring of
building on
lease for the
office
establishment
& residence-

6(b)(iv)

NIL | NIL

Other
contingencies-

' 6(b)()

NIL NIL

NIL

—

NI

Any other
activity for
management of
forest &
wildlife-
6(b)(iv)

NIL MIL

MIL

TOTAL OF APO 2025-26

84.9066

TOTAL OF SPILLOVER 2024-25

10.7554

GRAND TOTAL

95.6620

*Note: The division wise detalis of APOS are enclosed as Annexure-1 (Forest Division Leh),
annexure-11 {Forest Division Kangil), Annexure-1II (Whdlife Division Leh), Annexure-IV (Wildlife
Division Kargil), Annexure-V (Office of the CEQ, Ladakh CAMPA), Annaxure-VI (Spillover of Forest
Division Leh), Annexure-VIl {Spillover of Forest Division Kargil), Annexure-VII (Spllover of
wildlife Division Leh), Annexure-IX (Spillover of Wildlife Division Kargll), Annesxure-X (Spillover of

Office of the CEQ, Lad




TABLE 1: Mandatory Activities-Compensatory Afforestation {CA)/ Penal Compensatory Afforestation

(PCA)
SN | FC Proposal CA Area as per FC proposal | CA Execubed CA Proposed for Remaining CA Interest
Deatails current Financial Amount to
Year offset
incramental
cost of
CAJPCA
Froject Area | Location | Financial | Physical | Finoncial | Physical | Financial | Physical | Financial
Mama/ Datalls |
[in E [KML file) | [inlakhs) | (in Ha) | (in @khsy | (in Hey | (i lakfs) | (o Fe) | Gin lekhs)
Ha.} i lakds)
Mot Applicable
TABLE Z: Mandatory Activity: Catchment Area Treatment Plan
SMNo | FC Proposal CAT Aren as per FC proposal CAT Executed | CAT Proposed for | Remaining CAT Interest
Details currant Financial Amount to
Year offast
Incremenksl
cost of CAT
Pruject CAT Location | Fin, Phy. Fin. | Phy. Fin. Phy. Fin.
Name/Details | Activities
fAHa.f | (kML Ry | (in | GnHa) | (im | (infa) | [in {in Fa_) [N lakre)
ha.} lakhs} | lakhs i)
1 J [in lwies)
Mot Applicable
TABLE 3: Mandatory Activity: Integrated wildlife Management Plan (IWMP)
& Mo | PC Proposal | IWHP Area as per FC proposal | IWMP Executed | IWMP Proposed Remaining IWMP | Inberest
Details ' for current Ampunt
Financial Year to offsct
increment |
alcostof |
TWMPE
Project IWHP Location | Fin. Phy. Fin, Phy. Fin. Phy. Fin.
Hame (Detalls | Activities
i Ha.} ki e} | (i (nFay | (infakhs) | (inHa.) | {in lskhs) | (i Ha.) i lakPs) i ‘
i) ]
Hok Applicable |
Table 4: Mandatory Activity: Other Component
S.No | FC Proposal Others Area as per PC proposal | Others Executed | Gthers Proposed Eemaining Others | Interest
Detalis for current | hmount to
Financial Year affset
incramantal
- cost of
Other
—_— Component
rthers Location | Fin. Phiy. Fir, Phy: Fin. Phy. Fin
Name/Detalls | Activities
n Ha,) fkml Fig) | (m [ Ha,] | (i Bkhs) | (nHa.) | (niskhs) | (nHa.g | (In l@khst
- Lkl
Mot Applicable




Table 5: Net Present Value (NPV) & Interest (AR)

S5.Mo | Plantation Plantation undar NPV Others Schemes Interest Remarks
Target as per Amount to
Warking Plan affset
for Current incremental
Year cost af NPYV
Project Physical | Location | Financial | Physical | Financial
Nama/Datails .

| imHa.) | (ki fie) | Cinlakhs) | Cin Ha, No) 1 {In lakchs)
1 Plankaton of 16047 Attached | 1382087 | S50P; 269,510 Nos, 192,03
Wl BT/ Blorg | plants and associated
» | oiher trées and with | achwiies
associated APDs
nctivities District CAPEX; 14,10
(3,10,050 Mos.) Coemenmnity
plantation &t 8
lecations
Departmenta
plantation ncluding | 10.00
arth warks at 12 |
lecations
|
Table 6: Met Present Value and Interest :ANR
5.No| ANR Target as | Plantation undar NPV | Others Schemeas Interast Remarks
par Warking Amount to
Plan for offset
Current Year incremental
cost of ANR___
= | Project Physical | Location | Financial | Physical Financial
Name/Details
(in He.) | (lomid file) | {in lakhs) | (in Ha.) [ir laikhs)
1 Chaindnk 110.8 Altached | 176821 MIL NIL
Fending of along
juniper patches with
(IB2T0 rft) APQS
Table 7: Neét Present Value and Interest: Soil and Molsture Conservation works
= No | Soil Sadl Conservation Structures under | Others Schemes Interest Remarks
Conservation | NPY Amount to
Target as per offaat
ICFRE DPR incremental
for Current cost of HFY
Year =
' Project Physical Locatipn | Financial | Physical Financial
| Name/Details 2 i
(in Ha, No.) | (kmifie) | (m lakhs) | (inHa/ Mo | (o lakhs)
1 SHIC Works khuls = 826 Altached | 44364 MIL MIL
LI, alareg
with
Watar APDig
reseryoar = (1
it
Crake burdds =
1544 Mos.
Land levelling
= 1 lpcation
|




Table 8: Net Present Value and Interest: Wildlife Habitat Improvement

S.Na

Target Activities as
1

per
wildlife Managamant
Flan for Current Year

Wildlife Activities under NPV

| Other Schemes

Interast
Amount to
offsat
incramental
oozt of
wWildlife
Habitak
Improvement

Project
Name, Details

Physical

Financial

Ewie

{in Ha./
o)

(ki file)

{in lakhs)

{in Ha.!
Ha.)

{in lakhs)

e —

Prevtsian of fladry type
deferrents with solar

Fencing

02 units

Provision of determents
in conflict prone areas
{light & sound based)

LS

Purchase of soles sound
B night vision based
CCTV for surveillance

50 MNos.

Purchase of bear proof
fusthing with Hooks

20 Mos,

Comatruction of water
holies (with solar
panels, motor &

02 Nos.

Presentive Units (Iron
doors, imon grils/ plastic
window panes)

Provisian of Ubens#s at
comrmunity lewal for
commurgy
programmes to reduce
disposable wastes

i)
villages

Develapment of Pasture
larus

20 Ha.

Purchase and

instaiaton of

eoofrinndly todetsy Jero
big-fnilats

04 Mos,

1

Purchase of Blo-

digestar maching

02 Mos.

11

Management of frid
ranging dogs

12

Constriction of Anemal
Underpass

ar Mo,

Atached |

along

10,00

NIL ML

10,00

MIL

10.00

ML

L0

MIL FIL

10000

MIL Pl

&8.00

MIL ML

10.00

HIL

MIL

ML RIL

HIL MIL

100,00

HIL

200.00

RIL HIL

Table 9: Net Present Value and Interest: Fire Management

|5.Hh

Target Activities
a5 per
Integrated Fire
Management
Plan for Current

Yoar

Fire Management Activities
under NPV

Others Schemas

Interest
Amaount to
offset
imcremental
cost of Fire

| Management

=



Physical

Financial | Physical

Financial

(nHa) | (i fled |
Mo.) |

{im lakhs} | (in Ha.f Mo

(i Eakches)

Creation of new
fire hines with 3
mieter width

51,000 5. '

3116 (55! Fire

Crankral and
maniagoment
, Firefighting
Equipment,
Wehicle,
engagement
of fira
watchers,

aWa reness

campaign,
braining ard

capacity

| bullding

&£1.40

Table 10: Net Present Value and Interest: Capacity Building/ Awareness Activities

5.No

Target Actlvities as
per State Flan for
Current Year

Activities

Others Schemes

Interest Amount to
offset incremental
cost of Capacity
Buildingf Awareness
Activitias

Project
Hamae/ Details

Physical | Financial

Physical | Financial

fIn Nos. |} | (in lakhs)

{In Mos.) | (in laihs)

Publicity cum
ISAreness
pragramme, Exposure
taur and training of
staff, Calebration of
impartant
enyircamental related
|vians,

15 S8.00

MIL MIL

Pest and Diseass
contngl in Fonsst
(Ewareness program}

ML Rl

Table 11: Net Present Value and Interest: Frontline Stafl Quarters

%.Mo | Target Activities a5 | Activities Others Schemes Interest
per State Plan for Amount to
Currant Year ofset

inerements
I cost of
Frontline
Staff
Quarters
Project Physical | Financial | Physical Financial
Hame/Details N
| {in Mos.) | (i lakhs) i{In Mos. ) (i lakhs]

1 Construdtion of Guard | 01 &0.00 02 Mo, of Guard Hul 0.0
Hut at Khaisi | Garkon & fanskar

2+ | Purchase of Portable | 02 40.00 14 Mos, of Cuarters for | 721.00
Cabin | | various officers/ staff

Table 12: Net Present Value and Interast: Casual Labours




5.No | Target Activities as | Activities Others Schemes | Interest Remarks |
per State Plan for | Amiount bo |
- Current Year offant
incremental
cost of
| Casual
Labours
Project " Physical Financial | Physical Financial
Name/Details
fin Nos.) (infakhs) | [In MNos.) (in lakhs)
1 WEW for protection af | 32 34,56 NIL NIL |
CAMPA closure
] Engagement of wildife | 25 12.20 MIL NIL
informers) stewards
and trackers for Kasgll |
Wildife Division |
3 Engagement of Wildlife | 50 51.80 HIL MIL
Sxesward for protection
of State Bird, Black
neckad crame for 7 |
months :
q Engagement of WAW | 40 E7.20 NIL NIL
for Forest Rest Houses |
Table 13: Net Present Value and interest @ Hiring of Vehicles
S.No | Targel Activities as per | Activities Others Schemas Interest Amount | Remarks |
State Plan for Current to offset -
Yoar imcremental oost
of Hiring of
- Vehicles
Project Mame/Detalls Physical | Financial | Physical Financial |
{inNos.) | (miakhs) | (ImMos.) | (in lakhs) 1
1 Purchase of vehides Iho. | 2200 NIL NIL ;
Table 14; Net Present Value and interest: Other Activities
S.No  Target Activities as | Activities Others Schemes Interest Amount to | Remarks
per State Plan for offset incremental
Current Year cost of Other
| = — Activities
* | Project Name/Details | Physical Financial | Physical | Financial
fin s, {inlakhs) | (In Nos.) | (i lakhs)
Mil
Table 15: Net Present Value and interest: Overhead Expenditure
| Interest Amount '
to offset
Activities as incramantal cost
per State Plan for of Overhead
| S:No_ Current Year Activities __Others Schemes = Expenditure | Remarks
Project Name/Details | Physical | Financial | Physical _ Financial J
{in Mos.} (m lakhs) (I Mos.) | (in kakhs) |
hd l
7 thnservator ol Farest
i Leh Ladakh




UT Ladakh CAMPA Spillover 2024-25

S. No | CAF Rules 2018 Component (I;;nf:lf:;l)
Assisted
L | pecertural 1. Protection of juniper (18273 rfts) 63.20
egeneration-
5(2)(a)
1. Plantation of Willow (85000 Nos)
2. Plantation of Sea buckthorn (36000 Nos)
Artificial 3. Raising/ Maintenance of nurseries
2 Regeneration- 4. Construction of irrigation network like 329.24
) 5(2)(b) khul etc. (12862 cum) '
5. Fencing of plantations (73045 rfts)
6. Headload carriage (20 Trips)
7. Bore/ pumps (01 Nos)
1. Mobility charges including repairing and
Protection of maintenance of vehicles, Patrolling,
3 Forest and hiring of vehicles, fuel. 228.52
' Plantation- 2. Protection of plants (67700 rfts) '
5(2)(d) 3. Water Tanker (01 Nos.)
4. Order placed on GeM for 1 (4*4) Vehicle
Soil and
moisture
4 conservation 1. SMC Works, construction of Khul, water 38.18
’ works in the channel etc (225 Nos.) )
forest-
5(2)(q)
Improvement
of wildlife
habitat as
prescribed in 1. Provisions of chain link fencing &
5 the approved concertina wires (material only) for
' wildlife corral proofing (50 beneficiaries) 47.665
management 2. Operation cost of fitting wildlife collars
plan or working
plan-
5(2)(7)
Establishment
of maintenance
of animal’s 1. Engagement of Vets
rescue centre 2. Engagement of Animal Handler
6. and veterinary 3. Installation of one submersible pump 49.35
treatment (AA conveyed, liability)
facilities for 4. Upgradation of rescue centre

wild animals-

5(2)(k)




UT Ladakh CAMPA Spillover 2024-25

Management of
biological
diversity and
biological
resource-

5(2)(m)

1. Creation of People’s Biodiversity
Registers (PBRs) in 100 BMCs of
Ladakh

92.00

Establishment,
up-gradation
and
maintenance of
modern
nurseries and
other planting
stock
production
facilities for
production of
quality planting
materials-

5(3)(a)

1. Formation of nursery (0.126 Ha.)
2. Raising and maintenance of nurseries,
nursery plants (30,000 Nos.)

5.95

Purchase and
maintenance of
equipment or
devices used
for
communication
and
information
technology for
the purpose of
protection of
forest and
wildlife-

5(3)(c)

1. Purchase of CCTV cameras (liabilities)

1.00

10.

Construction,
up-gradation
and
maintenance of
inspection
paths, forest
roads in forest
area, fire
lines, watch
towers, check
posts and
timber depots —

5(3)(d)

Construction of inspection path.

Construction of 1 foot bridge.

3. Construction of 1 entry gate at the
entrance of Hemis High Altitude
National Park.

(AA Conveyed, liability)

N =

160.00




UT Ladakh CAMPA Spillover 2024-25

11.

Construction of
residential and
official
buildings in
forests for front
line staffs
deployed for
protection of
forest and
wildlife-

5(3)(e)

1. Insulation of two bathrooms at Nyoma
Range Office

Retaining Wall at Division Office
Repair of Guard Hut

Laying of tiles, landscaping, boundary
and other maintenance of Range office
building

PN

32.131

12.

Independent
concurrent
monitoring and
evaluation and
third-party
monitoring of
various works
undertaken
from State
Fund-

5(3)(h)

1. CAMPA staff salary liability

9.01

13.

Disbursement
of salary and
allowance-

6(a)(iv)

1. CAMPA CEO Staff Salaries (Liability)

19.29

Therefore, total proposed amount for UT Ladakh under
CAMPA Spillover 2024-25

1075.54
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Annual Plan of Operation (APO] for the financial year 2025-26 of Ladakh CAMPA

1. Date of Receipt: April 2025
£, Date of approval of EC of State/UT: 16" April 2025

3. Date of approval of the Steering Committee: 13% May 2025
4, Total amountfoutlay. Rs. 95.662 Crores

un
a

(APO 25-16 = §4.9066 crores, Spillover 24-25 = 10,7554 Crares)
Fund status with the State/UT along with cutiay propasad:

Fund Available |

'f;_ CAMPA Activity with the UT Outlay proposed
1 | Mandatory Activity , e
Ca/PCA/Additional CA | Not Applicable ;
Catchment Area Treatment Flan | Not Applicable
Integrated Wildlife Management Plan | Nat Applicable
Others Mot Applicable | )
' Rs. 94.6791 Crore
Rs. 658.67 (APO 25-26 = 84.1166 Cr.,
2 | Net Present Value crores Spillover 24-25 = 10.5625 Cr.)
Z Rs. 0.9829 Crore
Rs. 17.77 (APO 25-26 = 0.79 Cr.,
|3 | Interest Crores Spillover 24-25 = (.1929 Cr.) |
4 | Other Components Mot Applicable

6. Funds released by State Government during the FY:

[Amaount in Bs, Crores)

Year APO approved by | Fund released | Fund utilised by | Total outlay for
MNational Authority by State State Authority the current
during current Government year
financial year
2018-19 | Ni Mil il Nl
2019-20 | mil Nil il Nl
2020-21 | Nil Nil il Nil
2021-22 | il Nil il Nil
2022-23 | Nil Nil Nil NIl
202324 | 60.90 50.90 35,70 103.06
| 2024-25 | 91.655* 91.655% 61,19+ 95.662*

*Thes includes both APO and Spillover details

7. Status of Compensatory Afforestation:

| Afforestation required
as per site specific
.| scheme submitted
| along with approved
proposal for diversion

| Afforestation

carried out in the
State as per site

specific schema
Hll 2022-23

Afforestation | Afforestation | Total
to be carried | carried out balance
out 2023-24 | percentage upto
2024-




of forest land under FC
Act, 1980 till 31.3.2023

(CA) | (PCA) |(CA+PCA) (PCA) |(CA | (CA+PCA) (CA+PCA) (CA+PCA
+PC )
A)
Not Applicable
8, Balance efforestation status:
(Area in Ha)
Balance afforestation Balance afforestation to be completed in Financial
required as per FC Act (in ha) | Year (in Ha)
2023-24 | 2024-25 2025-26
Not Applicable '
9. Details of APD angé as under:
{Amount in Rs. Crore and Area in Ha.)
CAF Act/ Rules | Activity Proposed Outlay Green Remark
- Employment
Physical ?num:lnl to be
in
generated
Lakhs) | (in mandays)

Site specific activities as per section 6(a) of the CAF Act, 2016

Mandatory | Compensatory MA
Activity Afforestation
Catchment Area NA '
. Treatment Plan
Integrated Wildlife NA
Management Plan
Other NA
Total MNA
Activities as per Rule 5(2) of CAF Rules, 2018
Assisted 1. Protection of juniper | 38270 176.21
Natural (chain link fencing) .
5' t";""““u""' 2. Development of S0P | LS 20.00
 5(2)(a) for raising of Junipers
[ in AUrseres
| SUB TOTAL of 5(2)(a) 196.21
63.20

Spillover from APO 2024-25




| Artificial 1. Plantation of Willow | 267450 | 158.98
Regenaration- [ [ai
5(2)(b) 3. Plantation of Sea 47500 | 6.22
: buckthorn Nos.,
3. Other tree plantation | 100 Nos. | 0.50
3. Raising/ Maintenance | 9 174.30
of nurseries |ecations
4. Construction of 16028 | 104.59
irrigation network Ike | cum,
khul efc.
5. Drip Irrgation 01 set 10.00
6. Fending of 105269 | 455.29
plantations rft.
7. Iron gates and Sign | 02 sets | 1657
Boards
8, Bush Clearance 2229.8 39.86
0. m.
| 9, Headload carrlage 115 trips | 18.79
10. Bore! pumps/ fixing | 12 set 320.57
of pipes
11, Storage Tank 02 No, 10.00
12, Culvert 01 No. | 20.00
13. BUC 44957 14 287
MNos.
14. Watch and Ward | 7140 32.13 7140 mandays
mandays
SUB TOTAL of 5{2){b) 1382.087
Spillover from APO 2024-25 329,24
* | Silvicultural 1, Pruning/ remeval of | LS 6.00
operation- dry/ diseases/ infected
5{(2)(c) trees
SUB TOTAL of 5(2)(c) 6.00
Protection of 1, Mability charges LS 43.18
Forest and {including fuel,
Plantation- repairing and
s(2)(d) maintenance)
2. Protection of plants | 126128 | 554.95
{fencing) fft.
3. Pratection of plants | Iron 1.906
(Tron gake, Sign board, | gata: 3




water stoppage |ron Sign
gate, iron pipe) Board: 5
Warter
stoppage
iron
. gate: 2
Tron
| pipeil
4, Headload carriage 47 trips | 7.14
5. Irrigation network | LS 22.10
like khul, channel _
6. Protective gearand | 4 40.00
uniform for frontline divisions
staff of the Department
7. Purchase and 10 nos. |30.00
installation of CCTV
camera at critical points
of PAs.
. B. Construction of Shed | 01 No. .00
Storage for seized
"
9, Purchase of Vehicle | 01 No. 22.00
SUB TOTAL of 5(2)(d) 726.28
I Spillover from APO 2024-25 228.52
' Pest and 1. Purchase of Bio- LS 12.00
| Disease control | pesticide, botanical
in forest- pesticide, disease
' 5(2)(e) control equipment like
power spray, solar
battery operative light
trap. e
2. Wages for working LS [ 3.00
. labour for filed
| sanitation, digging of
trenches, collection of
insect, spray etc.
3. Awareness Program | LS 2.00
|
SUB TOTAL of 5{2)(e} 17.00
Forest fire 1. Creation of new fire | 51000 | 31.16
mnﬂ“; lines with 3-mieber 5. M.
and control width
operations-
5(2)(f) SUB TOTAL of 5(2)(N) 31,16

@&



Solil and
moisturs
conservation
works in the
forest- 5(2)(g)

1. SMC Works: LS
Construction of Khuls,
water reservoirs, crate
bunds & digging of
trenches

443,64

2. Constrection of 1

water channel to feed locabion
water in drying Ja Tso
{Lake).

10,00

SUB TOTAL of 5(2)(g)
' Spillover from APD 2024-25

453.64

38.18

Voluntary
relocation of
villages from

protected
areas- 5(2)(h)

MIL MIL

Improvement
of wildlife
habitat- 5(2)(i)

MIL

1. Provision of fladry | 02 units
bype deterrents with
solar fencing

10.00

2. Provision of LS
deterrents in conflict
prone areas (light &
sound based)

10.00

3, Purchase of salar

sound B night wisson
| based CCTV for
surveiilance

50 Mos,

10.00

4, Purchase of bear
proof dustbins with
Hooks

20 Mos.

10,00

5. Construction of 02 Mos.
water holes (with solar
panels, motor &

_borewell)

100.00

6. Preventive Units
{Iron doors, iron
grills/ plastic window
panes) {

200 MNos.

48.00

7. Prowision of Ukensils | 10

at community level for | villages
community
programmes to reduce
disposable wastes

10.00

20 Ha.

8. Development of
Pasture land

80.00

| 9, Purchase and 04 Mos,
installation of
ecofriendly toilets) Zem

_discharge bo-tollets

100.00

10. Purchase of Bio- 02 Nos.

digester machine

50.00




11. Management of LS | 10000 |
freerangingdogs [ | N S
| 12. Construction of 01 Mo, | 200000
| Anlmal Underpass
"SUB TOTAL of 5{2)(i) | 728.00
“Spillover from APO 2024-25 47,665
Planting and NIL NIL | NIL
rejuvenation of |
forest cover on
non-forest land
falling in
| wildlife |
corridors-
5(2)(1)
L |
Establishment | 1. Establishment of Vet | LS | 200.00
of maintenance @ Treatment Centre .
; of animal’s 2. Engagement of Vets (101 Mo. /.69 365 mandays
' ntre -
oA 3. Engagement of 10 Nos. | 29.30 3650 mandsys
and veterinary g
T Animal Handlers
4. Purchase of LS 28.00
- wild animals- surgical I'Iaéms. :
- 5(2)(k) 5. Purchaseand |02 No, | 70.00
| installation of
Incinerator for |
| disposing of carcasses
| 6. Purchase of pre- 01 No. 50.00
engineered transit
_rescue centre e
7. Hiring of Drivers for | 04 Nos. | 11,72 1460 mandays
Ambulances -
8. Purchase of 02 Mos. | 10.00
tranquilizing gun
SUB TOTAL of 5(2)(k) 406.71
Spillover from APD 2024-25 49,35
Supply of wood | 1, Procurement of Solar | 140 Nos, | 49,00
saving, cooking | Water Heaters
and other
forest produce
saving devices-
- S(2)(1)
SUB TOTAL of 5(2)(1) 49.00
| Management of | 1. Purchase of Chain- | 447,000 | 2013.25
 biclogical flink Fencing for rfts
| protection of crop figlds
=%




diversity and
biclogical
resource-
5(2)(m)

2. Prowisions of chain
link fence and
conoartinag for corral

| proofing

Bl MNos.

100.00

3, Construction of
predator proof corral
pens (solid struchure)

02 Mos.

40,00

4. Purchase of predator
proof comal pens

250 units

750.00

5. Construction of Bear
| proof Corral pens

03 Mos.

90.00

&, Purchase of camera
traps

50 Mos.

25.00

7. Purchase and
instatllation of Solar LED
Wildlife lights [mation
based sensor)

100 Mos.,

30.00

8. Resaarch on
Biological Diversity

5.00

9. Procurement of
hoardings and
signboards B hike sign
to spread awareness

50.00

10. Purchase &
installation of solar LED
lights (flame type)

100 Nos,

4.00

11. Preparation of
People’s Biodiversity
Registers in B9 BMCs of
Ladakn

12. Survey &
declaration of Sapi and
Penzila as
MPCDAs/BHSS

2 sihes

15.00

SUB TOTAL of 5(2)(m)

3211.25

Spillover from APO 2024-25

92.00

Establishment,
up-gradation
and
maintenance of
moderm
nurseries and
other planting
stock
production
facilities for
.| production of
quality planting

1. Formation of nursery | 2

locations

| 1.03

2. Raising and
maintenance of nursery

7]
Locations

40.06

3. Construction of

potycarbonate green
house

02 Nos,

45.00

4. Installation of solar
modules fior existing
borewedls of polyhouses

21 No.

3.55

5. Installation of

electric transformer
with HTI line

01 Ne.

70.60




materials- 6. Driling of dual 01 Mo, 12.00
5(3)(a) submersible pump |
baraweil | |
SUB TOTAL of 5(3){a) | 172.24
Spillover from APO 2024-25 5.05
Promoting NIL MIL NIL
conservation,
sustainable use
and
documentation
of biologlcal
diversity
including
preservation of
habitats,
consarvation of [
land and falk
varieties and
cultivars,
domesticated
stocks and
breeds of
animals and
microorganisms
and chronicling
of knowledge
relating to
biclogical
| diversity-
5(3)(b)
Purchase and 1. Purchase of GPS, Al 1145
maintenance of | Binoculars, DGPS,
equipment or | pPower banks, scanners,
devices used printers, partable
for IJ{JF;.rEf Elﬂtiljn, Carmera
WILH Z00m 12ns,
::r:munlﬂtlnn m:]?umr pmmht
ic announceme
if;l'“““““m cystem & cther TT
nalogy equipment.
the purpose of 3 [nerailation of solar 5,60
protection of | home lighting
forest and §
willdiife- SUB TOTAL of 5(3)(c) 120.10
5(3)e) ;Spilluﬂr from APD 2024-25 | 1.00
Construction, 1, Construction/ 6 Nos. 90.00
-gradati installation of
ﬁd - fabricated huﬁpm_




| maintenance of | 2. Construction of 01 Nos. | 100.00
inspection check posts, barriers
paths, forest and other related
*| roads in forest | Ilems.
area, firelines,
watch towers,
check posts and | 3. Upgradation of forest | 01 site 10.00
timber depots — | check post
5(3)(d)
SUB TOTAL of 5(3)(d) 200.00
Spillover from APO 2024-25 160.00
Construction of | 1. Construction of stare | 01 No. | 10.00
residential and | 3t Kurbathang !
official 2, Interdocking tiles in | LS 5.00
buildings in Range Office
forests for front |_Compound at Nyoma
line staffs 3. Furtr::l'laﬁe i LS 14.00
. Furmishing a
| :'m'm Fumiture at various
forest and oivees
4. Purchase of Portable | 02 units | 40.00
wildlife- Cabin
5(3)(e) 5. Purchase of winter | 0L unit | 5.00
| friendly portable toilel
6. Construction of 01 No. | 60.00
‘Guard Hut at Khaltsi _
SUB TOTAL of 5(3)(e) 134.00
' Spillover from APO 2024-25 | 32.131
| Casual 1. WaW for protection | 2 labours | 34.56 7680 mandays
' engagement of | of CAMPA closure for B
' local people or menths
labours to at 16
« assist regular lecations
m 2. Engagement of 25 Nos., | 22.20 9125 mandays
wildlife informers/
Department for | ... o de and trackers '
| works for for Kargil Wildlife
protection of | piyision :
forest and 3. Engagement of 50 Nos. | 51.80 10,500
wildlife Wildife Steward for mandays
undertaken protection of State Bird,
fram State Black necked crane for
Fund- 5(3)(f) | 7 months
4. Engagement of 40 Nos, | B7.20 14,600
WEW for Forest Rest mandays
_Houses . -
5 Galary & Hirng of | 6 MNos, | 70.68 2180 mandays
Consultants for various
) divisions. |




6. Salary of Computer | B MNos. | 30,04 2920 mandays
Operators for varous
divisions.
7. Hiring of Junior 4 Mes. 20.84 1460 mandays
Enginesr for various
| divisions. |
8. Hiring of Draftsmen | 2 Nas, 7.52 730 mandays
for varous divisions,
9, Hiring of Multi- 01 Nos. | 2.21 365 mandays
Tasking Staff for
| various divisions.

10. Hiring of Driver 01 Nos, | 2.93 365 mandays
SUB TOTAL of 5(3)(T) 329.98

Survey and 1. Survey and ground | LS 45.00

mapping of truthing of high-altituce

| forest areas for | wetlands

forest fire

control,

compensatory | 2, Census/ Survey of | LS 130.00

afforestation ungulates and other

works, soil and | species

muoisture

conservation,

catchment area :

treatment and | 3. Purchase of Bikes 9 Nos, 25.00

wildlife

management

for preparing

annual plans to

be executed

from the State

Fund-5(3)8)  "SuB TOTAL of 5(3)(a) 200.00

Independent NIL MIL NIL

concurrent

monitoring and

evaluation and

| third-party

monitoring of

various works

undertaken - -

from State ' Spillover from APO 2024-25 9.01

Fund- 5{3)(h)




Publicity-cum~- | 1. Publicity cum L5 T48.00
awareness AWAreness programme,
programme and | Fxposure tour and
exhibition on training of staff,
the various Celebration of

bein impartant
H“nm:nm 9 | environmental related
by the State | ="
Authority from |
State Fund: CAF

Rules, 2018- SUB TOTAL of 5(3)(i) 48.00
5(3)(1)

Production and MIL MIL ML
distribution of
quality planting
material
 through
certified
nurseries at
subsidised

price for
promotion of
trees outside
forests on
Government
lands promoted
by State
Government-

5(3)0)

Forest MIL MNIL NIL
and
| development of
certification
standards-

5(3)(k)

Incremental | NIL NIL NIL
cost of CA &
PCA at
increasad wage
rates- 6{a)(i)

Incremental NIL NIL NIL
cost of CAT
plan at
increased wage

Incremental NIL 1T mNL MIL

‘ rates- &6{a)({ii)

m:tnfwng,qf s

g




L]

increased wage

 rates- 6(a)(iii)

Disbursement
of salary and
allowance-
6(a)(iv)

CAMPA Staff Salaries

3
consulta
nt

2 young
profess|o
nal

2 office
assistant
I MTS

| 64,00

3000 mandays

Spillover from APQO 2024-25

19.29

Disbursement
of sitting fees
and allowance-
6(a)(v)

WIL

| NIL

NIL

Activities
referred to in
sub-rule 2 & 3
of rule 5 -

G(a)(vi)

MIL

NIL

NIL

' Management of
affice
establishment-
6(b){i)

MIL

NIL

Office

equipment and
its

" maintenance-

6(b)(ii)

CEOQ CAMPA Office
EXPanses

Hiring of staff
cars- 6(b)(iii)

MIL

MIL

MIL

Hiring of
building on
lease for the
office
establishment
& residence-

6(b)(iv)

NIL

NIL

MIL

Other
contingencies-
&(b)(v)

NIL

NIL

NIL




=

Any other NIL NIL NIL
activity for
management of
forest &
wildlife-
6(b){Iv)
TOTAL OF APO 2025-26 8490.66
TOTAL OF SPILLOVER 2024-25 | 1075.54
GRAND TOTAL 9566.20

*Note: The division wise detalls of APOS are enclosed as Annexure-] (Forest Division Leh),
. Annexure-Tl {Forest Division Kargill, annexura-111 (Wildlife Division Leh), Annexure-1V {Wildlite
Division Karaif), Annexure-V {Office of the CEO, Ladakh CAMPA),
Division Leh), Annesure-VI1 (Spillover of Forest Division Kargil), Annexure-VIIl
Wildlife Division Leh), Annexure-IX (Spillover of Wildiife Division Kargil), Annexure-X (Spillover of

Dffice of the CEQ, Ladakh CAMPA)

Annexure-V] (Spillover of Forest
(Spillover of



TABLE 1: Mandatory Activities-Compensatory Afforestation (CA)/ Penal Compensatory Afforestation (PCA]

&,No | FC Proposal CA Area as por FC proposal | CA Execuled ["CA Propased for Remalning CA Interest
Cetalls current Fimancial Amount be
Year offaet
Incremental
ot of
- e Ch/PCA
sres [ Location | Fnancial | Physical | Finandal | Physical | Financlal | Physical | Financial
Mo / Detalls
Tn | (RALfie) | (risshs) | (nAag | (nlaks) | (nHa) | {nlekhsy | Hou Itmm
| Ha.] | [in lakbs] |
Mot Applicable
L
TABLE 2: Mandatory Activity: Catchment Area Treatment Plan
&.Mo | FC Proposal CAT Area 8 per FC proposal CAT Executed | CAT Propased for | Remaining CAT Tntarest |
Datalls current Financial | Amount o
Tear abfut
incremental
¥ cost of CAT
| Project CAT Location | Fin Phy- Fin. | Phy. Fin. Phy. Fim,
Mame/Detalls | Activities
finHa. | | (<ML Fae) | (in (inHe)] | (in mHa) | (in (in Ha.j T ]
No.} lakhs) ‘akhs lakis} |
i | {in lakdig)
Mot Apphicable
TABLE 3: Mandateory Activity: Integrated wildlife Management Plan (IWMF)
[ SN0 | FC Proposal TWMP Arca as per FC proposal | IWMP Executed IWMF Propased Remaining TWMP | Intermst |
Dietails for current Amaiint
Financial Year to effsst
increment
al cost of
L PO £ i | IWMP
Project TWHP Location | Fm. Phy. | Fim Phy. Fin. Phy. Fin.
Mame | Detalls Activities
fn F2) | Thmifile) | o ; T Ha, | (miakhay | (nHa) | (nlakhs} | (inHa) | (in lakhs)
& takhs] |
Not Applicable
Table 4: Mandatory Activity: Other Component
|'im| FC Prapasal Dthers Area as par FC proposal | Others Executed | Others Proposed Hemaining Others | Interest |
- Details far current Aol to
Financial Year attset |
incramaental
o5t af
Other
- Companant
Project Others Lecation | Fin. Phy. Fin. Phy. Fin. Phiy. Fin.
Hame/Detoils | Activities
fin Ha.) [kl fla) | (i (nta) | Gniakns) | (nha) | (inisshs) | (nHa) | (ml&khs)
lakhs)
;" Mot Applicable




Table 5: Net Present Value (NPV) & Interest (AR)
5.MNo | Plantation | Plantation under NPV Others Schemes Interest Remarks |
* | Target as per Amount to '
Working Plan offsat
fer Current imcramental
| Yamr - cost of NPY
Project Physical | Location | Financial | Physical Financiai
MName/ Details |
{inHa,y | {kmi file) | (In lkhs) | (nHa/ Na,) (in lakhs)
1 Plantaticn of 160.47 Mtached | 1382087 | SDP: 2,569,519 Nos. | 39403
willow 5B/ alang plants and associated
other trees and with Betivities
assaciated APOS
activities Diistrict COAPEN; 14.00
{altnlu-m Nos.} Cammunity
plartation at 8
locations
Departmental
plarkaton including | 10.00
aarth warks at 12
ocations
- | | |

Table 6: Net Present Value and Interest :ANR

S.No| ANR Target as | Plantation under NPY Others Schemes [ Interest | Remarks
par Warking Amount o
PFlan for offset
Current Year incramantal
cost of ANR
Project Physical | Location | Financial | Physical Financial '
HameDetails — -f
[ TinHa)y | Cemified | (inlakhs) | (inHa) (i &akhs) _
1 Chainlirk 110.9 Amached | 176.21 | WIL MIL i
Fencing of along [
juniper patches with
(3RO ) AP
i

Table 7: Net Present Value and Interest: Soil and Maoisture Conservation works

5.Mo | Soil Soil Conservation Structures under Others Schames Interest Famarks
Conservation | NPV Amount to
Targek as per offset
ICFRE DPR incremental
for Current cost of MEV
Year
Project Physical Location | Financial | Physical Financial
Details
{inHa, Na.) | (kmifie} | (inlakns) fin Ha.j No.) {in lakhs} |
i EMC Warks Ehuls = 926 Attached | 443,64 NIL HIL
cum. | along
with
Water AP
resaredir = 01
it
Crate burds =
1649 Mos,
Lang leweliing
Y = | locatom
|_ ol |




Table 8: Net Present Value and Interest: Wildlife Habitat Improvemant

5.Mo | Target Activities as Wildiife Activities under NPY | Other Schemes Interest Remarks
per [ntegratad Armount to
wildlife Managemiant offset

* | plan for Current Year incramental

| cost of
Wwildiife
Habitak
Improvement

o

Project Physical | Location | Financlal | Physical | Financial
| Name/Details

(inHa,/ | (kmifile) | {in lakns) | {inHay | (inlakhs)
Mol M.
i Provision of fadry type | 02 units
geferments with sobar
fencing

¥ Pravesion of daternants LS
in eonfilck prone areas
[light & sound based)
3 Purchase of soclar sound | 50 Mos. 10,00 MIL ML
B night vision based
CCTY for survelliance
q Furchase of beer prool | 20 MNes, 10.00 L MIL
gdusthing with Hooks
§ © | Construction of water | 02 Mos. 100.00 NIL ML
hiakes {with soiar
panels, mobor &
bareweall) =
L Prevankive Units (Iron 200 Mos, 48.00 MWIL MIL
dovars, iron grits plaskic
windoe panes)

T Provigion of Utensits at | 10 10.00 ML NIL
commumnity leyvel for willages
comrmunky
programmes to reduce
disposable wASES

8 Development of Pasture | 20 Ha. a0 MIL HIL
lanel

o Purchase and 04 Mos, 10000 ML KIL
imstalation of
erofriendly tofets) Zeno
dischange bio-wilets
10, | Purchase of Bi- {12 Nos, 50.00 NIL NIL
digester maching
11 janagemant of frae L5 100.00 NIL MIL
Fanging 4ods

1 Construction of Ammat | 01 He. 00.00 MIL MEL
Underpass

3553

" 10.00 NIL qIL

Table 9: Net Prasent Value and Interest: Fire Management

S.No | Target Activities | Fire Management Activities Others Schemes | Interest | Remarks
as per under MFY Amount to
Integrated Fire offset
Managemant incremental
Pian for Currant cost of Fire
Year |_Managpement J




' | Project Physical | Location | Financial | Physical Financial
| Name/Details
finha; | (kmifie) | (niakns) | (inHajNo) | (in lokhs)
M)
i) Creation of new 51,0005g, | Attached | 31.16 =S A 61,440
fire Bnes with 3 m, along Cortrel and
meter width with franagement
APOS , Firefighting
| equipment,
vehicle,
& mmﬂﬂt
of fire
wintchisrs,
EAMAreress
campaign,
training and
capacity
IS | buiding |
Table 10: Net Presant Value and Interest: Capacity Bullding/ Awareness Activities
S.No | Target Activities as | Activities DOthers Schemes Interest Amount to | Ramarks
per State Plan for offsst incramental
Current Year cost of Capacity
Building/ Awarenais
Activities
Project Physical | Financial | Physical | Financial
Maimvef Detalls |
TinNos) | (iniakhs) | (InMos) | (inlakhs) |
i Publicity cwm LS 48,00 MIL MIL
* | awarenesa
pragramme, Exposune
tour and training of
staff, Celebration of
Empartant
environmental n2lated
evints.
3 Pest and Diseass LS 2.00 ML ML
control in Farest
[AmEnEness program) |
Table 11: Net Present Value and Interest: Frontline Staff Quarters
S.No | Target Activities as | Activities Others Schemes Interest | Remarks
per State Plan for Amount to
Curramt Year offset
incrementa
I cost ol
. Fromtiine
Staff
Quarters
Project Physical | Financial | Physical Firancial
| Name/Details
[T {imMog) | {inlakhs} | (In Nos.) {n lakhs)
1 Constructicn af Guard | 01 &{.0d (2 Mo. of Giard Hut &0.00
Hut 3t Khaitsi Garkon & Zanskar _
. Furchase of Partable 02 40, 14 Mo of Quasers for | T2L.00 |
Cabin | waricis officers) staff 1

Table 12: Nat Present Value and Interest: Casual Labours




S.No | Target Activities as | Activities Others Schemes Interest Remarks
per State Plan for Amaunt to
Current Year affsat
incremental
cost of
Casual
Labours
Project Physical Financial | Physical Financial
Kame/ Datails
{in Nos.) [intakhs) | {In Mos.) {ir ek}
1 WEW for profbection of [ 34 .58 RIL PLL
CAMPA closre
F) Erggagerment of widlife | 23 22,20 MIL HIL
infarmers’ siewards
» and trackers for Kamgil
Wildify Divigien _
3 Engagerrent of Wikdlife | 50 £1.80 NIL MIL
Steward for probection
of State Bend, Black
necked crane for 7
meanths |
4 Engagerment of WaW | 40 87.20 NIL NIL
|| tor Fosest Rest Houses |
Table 13: Net Present Value and interest ; Hiring of Vehicles
[S.No | Target Activities as per | Activities " Others Schemes Interest Amount | Remarks
i State Plan for Current o offset
Year | incremeantal cost
| of Hiring of
> | Vighicles
Project MName/Detalls Physical | Financial ! Physical Financial
(inMNos) | (inlakns) | (InMos, | (inlakhs)
;I Purchasg of vehicles 1 No. 2200 MIL | WIL
Table 14: Net Present Value and interest: Other Activities
S.Mo | Target Activities as | Activities TOthers Schemes | Interest Amount to | Remarks |
per State Plan for i offset incremental
Current Year cost of Othar
— Activities
| Project Name/Details | Physical Financial | Physical | Financial
{in Mps.) (niakhs; | (InMos.) | (i lakhs) _
hil | .
Table 15: Net Present Value and interest: Overhead Expenditure
[ Intarast Amount 1
to offset
Target Activities as incremental cost
per State Plan for of Overhead
s.Mo Current Year Activities | Others #ﬂmﬂ Expenditure Remarks
Project Mame | Detail FPhysical Financial | Physical _Financial |

iin H':EIJ

{in laikhs)

(InNgs.) | [in lakhe)

Julll




' DETAILS OF FINANCIAL OUTLAY FOR INTEGRATED APDs
Physical Activities and Financial Targeis under APOs of CSS, State Plan, CAMPA & any other scheme
(2024-25)
CAMPA District plan SDP Plan
B Aptivities
[ [i] 5
Physkcal Finaneial Phiysical Finnncial Physical Finaneial
- = _Area in ha. Fs.in crores Arcain ha | Rsin crores Ared in ha. Rs.in crores
I. Fire Preverlion wnd control Kargil Forest:
op€rutions
I} Crewtion of fire lines 1) D.0178
Leh Forest: i i )
2y 0.049
2) Firefighting equipment ]
2| Wildlife Management Kargil Wildife
Kargil Wildlife
1) Provision Salt Ticks 1} 040 1} Purchase of Vetermany 13 Dao
ipment and items, Kargil.
2)  Procurement of hoardings | 23 02389300 = »
and boards 10 spread 2} Provision of solar streel lights in 2) 0.10
Awareness, wildlife conflict prose zomes.
31 Oiperation cost of Vet 3) 0.0726559
treatimend facility (Feed, Leh WildEife
medicings and
miscellpneaus), 3) Purchased of 97 nos, ol solar 3 019
Leh Wildlife : . s
T 4} Construction of Entry Gate
4} Purchase of Medicines, 4) 01980 {Structure completed. 90% 4} 050
W"E_'-'“J ftems and finishing completed).
equipment’s
: 51 Construction of landscaping,
) Purchase of foldable light 5y {11999 Land Development, Kitchen 3) DE9
weizhl cages. and Bathrooms at Matho to
6)  Purchase of rescue 6 12969 promoae Eco-Tourism.,
equipment and protectian &) Development of Eco-Tourism 6) 0025
B related infrastrictire (Waorks for




1T eSS ] S T N F e L

500,000 rit. for protection of
crop fields.

7)1 Nos. of purchase Pre- Ty 02999 construction of Watch Tower st
engmesred PUF panel Taokar)
mashed cage for Lingulate.
8} Procurement of 3 squeces Bt 0.0899 I
CAEsS,
9 Comstruction of walling 0] 0,70067
566,33 cum at Wildlife
Riescue & Rehahilitaton
Cenire 20008 * [fi* 10
104 %60 Nos of solar heating 10} 68380
appliances,
11y Procwrement, installation 1) 4.738
and commissioning of
hoarding /sign boards, Di-
polar 15, Uni-pole-
30Sq.pipe 15 Nos,
12} Diggimg of trenchies to 2] 0249
stop off reading.
13} 3 Nos. of Pre-engineered 13 0.1499
fire mesh wire caies for
rescie of Avifimena
Forest Pratection . Kargil Forest
Kargil Forest Insitu conservation and assisted
) mafural regeneration of juniper al
1) Pest and Disense control esc | 1) 0.1076) Talma Brok ¥okma Iv:lmj rhq:rhy
ol way of chain-link fencing
2} Protection of Forest and 2)  D3BEZS (Feacing ~7000 <) Kargil
Fiastatios Leh F
Brest
2} Development of Hemis
Shukpachan Juniper area of
Leh Wildlife Khaltsi Forest Range, Leh,
3} Chain link fencing of 1) 219869 scroviicling tad Seing of chisn

link fencing ar Junipers areas in
communilies area of Mubra
Forest Range { 3000 rits, )




. 4} Purchase of seeds. hiring of | 4) 04345
kabour For sowing and
construction of water
channel for devélopme of
pasture land
4. Project Snow Leopard - - - -
% Praject Elephani - - - =
1. Green India Mission - - -
(8 Forest Infrustructune Leh Forest Kargil Kargil Forest
I} Provision for check posts 1) 4.5293 Wildlife 1) Construction of 1y s
barmiers, pre-fabricated hut carbomnate green house
I} Installs Iy 010 mkm Kargil
1}y Coestruction of residential | 23 0.11983 tion of ;
and official buildings Borew 2) Construction of 2 019
allSub polycarbonate green house
Kargil Forest i mersibl gt Kuorbathang mursery,
31 Construction of residential 3) LI01174 & Kargil.
and official buildings Pump 3) Construction of
at P polycarhonate green house 3) ble
Leh Wildlife :I-’JHIJF ot Barpo Tsoks narsery,
4) Construction of water hole | 4) 0.04876 Infrasts il
al Shey. weture 4} Upgradation of nature 4) 00428
Lindr, inberproiation Awarencss
5 Purchase of 3 Mos, of Pre- 5y 1490 Centre kargil,
engincered transit rescus %) Boundary wall and 50 000ETIT
s renavation of Abran Guard
B) Constroction of | animal | §) 0.029099 Hal, .
Rt 6y Const. OF Guard &) 033
Hut'Check Post al
Ciarkone,
T} Constrsction of Range
Office Drass, 7 045




#) Upgradation of Forest Rest
House Padum Zanskar,
Karpil

4y  Constroction of Forest
Roest House at Sankoo,
Fargil

10 Constructioi of Forest
Rest House Drass, Kargil.

|1} Construction of Kange
Office Quarter nt Dz,
Kargil.

|2} Construction of Range
Offtce Zanskar, Kangzil,

13} Construction of Guard Hut
atf Thaplay Lungrak
Fanakar, Kargil.

Leh Forest

[4} Upgradation of forest Park
Choglamsar.

15} Boring and installation of
solarized submersible
pump at Skara Yokma of
Leh Forest Range,

16} Bormng and installation of
solarized submersible
pump &t Saboo Old Bagh
of Leh Forest Rangae.

I7} Boring and installation of
solarized submersible
pumip al Khar Old Bagh
of Leh Forest Range,

&) Boring and installation of
golarized submerstble
pump & Panamik Old
Bagh of Mubra Forest
Hange.

19} Boring snd installation of
sobarized submersible

# 003

9 005

100 0.05

11 D28

12) 025

13} 025

I4] 2.54

15} 0.027

Ia} D

17} 0.1

18} 0,10

19} 0.08




pump ai Chamshen Old
Bagh of Nubra Forest
Ranpe.

209 Boring and meallation of
solarized submersible
pump at Chumik Tangmda
Bagh of Mubri Forest
Range.

21} Boring and installation of
solarized submersible
pump it Tangtse Mursery
incloding Protection fence
of Darbuk Forest Range.

11} Boring and installation of
sobarized submersible
pumip at Myoma Od Bagh
of Myoma Forest Range.

23y Constrwection of 12 wos. of
water harvesting
structure’pond of Nubra
Forest Hange af Hunder,
Rengdo, Lakjung,
Akpyam, Tirith, snd
Avrane Forest erea of
Mubra Forest Range,

24) Construction of @ nes. of
waler harvesting
structure’pond of Leh
Forest Range & Phyang,
Khiiru, choglamsar and
Shara Forest area of Leh
Forest Range, Leh.

25§ Construction of | noof
waler harvesting
structurepond of Durbuk
Forest Range & Chushul
forest area.

26) Ome g2t of horng and
installation of solarked

200 0.05

21} .05

) 0.

23) 020

4) 0,16

I5) 0.07

a)y 0.0




submersible PR B
Midder Forest area.

2T Owe set of borng and
instalkation of solarized
suhmersible pump at Leh
Range Office.

28) Ome set of boring and
imstallation of solsrised
submersibie pomp
Mubra Range Office.

29} Instaltation of $'dia
borewell at CCF office,

30} One set of §dia boring and
installation of solaried
submersible pump
Eristhang, Turtuk of
Mubra Range.

31} Construction of Addaional
Block at Forest Rest
House Hunder,

32) Construction of Additional
Block at Forest Rest
House Khalisi.

13} Construction of
residential Tyep-111
Duarter at Myoma Range.

34) Censtroction of
residential Type-111
Chiarter pf Tangtse of
Dwrbuk Ranga.

35) Construction of

residentdsl Typelll Quarer |

ut Nubra Range.

06) Construclion of
residential Tyvpelll Quarier
at Khaltsi Range.

37) Coostruction of
resicdential Tyvpe-11 quarter
af Mithrn Range,

7)) 0ol

28) .01

209 0.4

0} 0.01

31) 1.59

32) 0.40

13) 0,64

34) 0.67

35) 0.55

38 17

37) 067




38} Construction of 38) 066
residential Tvpe=11 quarsar
at Myama Ranpge.

3 Construction of
residential Type-ll quarter
at Durbuk Range.

40) Construction of 405 0.40
residential Type-11 quarter
al Khaltsi Kange.

41} Expansion/Upgradation of
Forest Rest House at
Tangise,

42) Construction of new block | g7y |35
of Forest Fest House
My oma.

431) Congtruction of aew block
of Foresi Best House
Hanley,

44 Comstruction of Check 44) 0,35
Post at Upshi of Leh
Forest Bange,

45) Insulation of Bathroom,
solar lighting and wood |45?' o
parelling at Hanley guand
Hut ef Mvoma Forest
Range Leh.

46) Construction of Pre- A6y 0.14
Fabricated Giuard Hut at
Chushal.

4T) Construction of Pre-
Fabricated Guard Hut s
Phatoksis Departméntal
area of Khaksi Forest

Ranye.

39) 0.5

41) 1,40

43) 1.50

47 0.14

Kargil Wildlife
48) Construction of Inspection | 4%) 0.29

Hut a1 Zanskar Boundary
witll completed




49) Fumniture items for newly
constructed inspection
Huts/ Resideniial baildings
of Wildlife (Drass,
Henaskote, Rangdum)
Kargil.

) Construction of Mature
Interpretation centre and
Compound walling at
Drass Kargil, Compound
walling completed,
building Structure
completed, interal
finishing in progress,

513 Construction of Approach
Road and eompoand
walling of Anmal Rescue
Cenire ar Kurbathang
Works under progress
{compound walling 63%
completed].

Leh Wildbife
527 Construction of boundary
wall gate and andscaping
of wikilife buikding near
Council Secreiariat,

491 0,02

50 D95

51) 058

52) 0.05

Vichiclag

Karpgil Forest

1) Purnchase of vehicles (01
Mo, )

Leh Wildlife

21 Purchase of Ambulance
{4xd) | Mo,

1y 19581

2) 0.2715

Oifice Establishment

Leh Forest
[} Offce expenses

2} Esmablishment of CAMPA
cell for Leh Forest iMvision
(2 Mo comsatant)

Kargil Foresi

1) (2414

2) 0.053918

Kargil Forest
1y Constrisction of Divisiosnal

Forest Office and
Residential complex at
Kurhathang,

1y O.85




3} Office expenses

Leh Wildlife
4y | Ma. Pre-enginesrad
to insiall stee] strechisres
shade for storage of fodder,
5y Al weather water
comnection

Kargil Wildlife

6} Puirchase of CCTV
cameras Coi pulers,
desktop, printer, scanners,
(PS insfrumenis e,

71 Purchase of portable cabin,
Laving of tiles, landscaping,
boundary and other
maintenance of Range office
building.

Bl Adminisiralive expenses

B

4)

3)

&l

7}

8

004781

009999

{099z

0. 128604

(24668

0.07949

2y Constructica aof
Chowkidar Hut a1 Forest
Rest House Karbathang
Kargil,

3) Construction of compound
willing at kurbathang
Kargil.

4) Landscaping and parking
at Forest Rest House
Kurbathang, Kargil,

5} Congtruction of compound
walling of Fire Wood
Depot Kurbathang Kargil.

61 Construction of
Compound Walling
around Divisional Forest
Office Kargil.

Ty Central heating of
Divisional Forest Office,
Kargil.

Lieh Forest

B Construction of the ofTice
of the Chiel Conservator
of Forest ot Badami Bagh
Skarn

%y Construction of residential
Type-IV Quartcr for DFO
Lieh.

10) Coastruction of residential
Type=IV Quearter for DCF
HO) Leh.

7) 006

3y 037

&) 0,06

£) 0,07

61 (.05

7) 020

Bl 125

) 0.60

) .60




11) Construction of residential
Type-UI Cruarter af Lah
Range,

1) Coostruction of 4 no. of
residential Type-11 guartér
2t Leh Range.

13) Demalition and
Consruction of Mew
Davisionad Forest Office m
Leh

|4} Construction of | mo.
Givard Hut ai Badzmi
Bagh of Leh Forest Range.

15) Upgradation of CCF
Office & CCF Residence
it Bodami Bagh Skara.

16) Cemral Heating of FRH
Karzoo and Division
Difice

Kargil WildFife

17} Provision of solar roofiops
for departmental buildings,

Leh Wildlife

[8) Upgrndation of WildEife
Warden's residence,

11} 0.55

12} 0.70

13) L19

14} 025

15} D40

16) 0.08

17} 0,10

EARIN

Hiring of buildings

Pantation

Leh Foresi

1) Plamtation + headicad
carriage ‘Hrrigation network
+ete

21 Establishment, up-pradation

and maintenasce of modern
NUTEETECS,

Kargil Forest

11 D952

1) 086

Kargil
Forest
Departrmen
tal,
Communsit
¥
Institurioza
I &

and zoil
Conservata
an

Kargil Forest

1)
2)

3y

Community Plantation o Kargil.
Plantation and fencing at Sani
Suo, Fanshar (Area-3 Mha No
of plant-0000 fencing-4200¢t)
Kargil.

Planistion and fencing ot Sani
Sy, Zensker {Area-3 Mha Mo
of plant-9000 fencing-4200r)
Kargil.

1) 016

) 017

11 D4




Plantation + head load

carriige “imigation network

+ borewell &lc

Estabfishment, up-gradation
and maintenamce of modemn

ARITECTIEE.

3) L110969

1} Compl
cled
plastal
on of
)
Mos of
Wik
wasTop
lars,
45065
rits

Ieh Forest

Departmen
fal,

Commamii

¥,
Institutiona

&

Mrsery
Flantation
and =il
Conservati
ol

2} Compl

eted
plantal
ion of
df.7ie
Mos of
Willo
we'Pop
lars!
Sea
buckih
o
(SBTY
hyTica
Rin'Co
nifers,
28050

3) Planation and fencing it Mirok

6) plantation end fencing at Ubarak

B) plantation and fencing o

9 plentation and fencing  m

4#) Plantation and fencing @
Rikmik Zanskar (Aren 3 RSha
Mo of plants=11550, fencing-
=5400 rit Kargil,

Zanskar {Area 2.00ha, no of
phants=6000, fencing-=2800 N,
Koargil.

Zanskar (Area) = 200ha, no of
plant =6000, fencing=2R00rfi,
Kargil.

7} plantation and fencing at Pacim
Rihna Fanskar {Area=500ha
M. of plast=[ 000
fenciag =T, Kargil.

Khisharak Lanskar
{Arce= | (dha, no. of
plant=3001), fencing = 1200rfi.
E.argil,

Ringstak Lanskar{ Area=2 (0ha,
no of plant =6000 fencing
=2800rft, Kargil.

10} plentation and Ferscing ot Padum
Lanskar (Area T.85he, no of
plani= 23550fenging~ 1 10000t}
Kargil.

11} plantation and fencing a1 stara |
Zanskir (Area=346 bha no. of
plant = 10380, fencing = 4850rfi
Kargil,

12) plantation and fencing at salapi
Zanskar (Area = 2.14ha no, of
plmt = 62440, fencing =30M0rt)
Kargil

13) plantation and fencing at karsha |
Zanskar (Area—4.00, no of |

4) 0.06

5) 0.05

&) 006

7} 016

8 D02

) B

10y 047

1y 016

12) 0,13

13} (L10




plant= 7200, fencing= 5600rfi)
Kargil

I4) plantation and fencing at Tuagn
Zonskar (Area~2,14ha; no of
plant= 6240, fencing = 3000
Kargil

15} plantation and fencing at Mands
anskar (Area =1.90ka, no. aof
plant = 5970 fencing = 2700rf1)
Fuargil

16} plantation &nd  fencing &t
Rantaksha  zanskar  (Area=
3006y no. of plni =00H00,
fencing= 4200rf) Kargil

17) Plantation and fencing o Phey
zinskar  (Area=3.Mka  noof
plami <9000, fencing = 42040f1)
kargil

18) plastation  and  fencing  ar
Akshow manskar (Aren of
214ha, ne of plant = 6240,
Fencing=3000r i) Kargil

19 planiation and fencing at Abran
zanskar (Area of 3.85ha, no of
plant = | 1250, fencing=5400r)
Karpil

20} plantation ond fencing af sking
hangnak {Area= 2.50ha, no. of
plant=11550, fencing=5HMrii,
Eoargil

21} Planation and fencing &t Raru
Lungnak (Area =0.75ha, no. of
plant (Ares = X280, femcing=
[ 50k, Kargil

22} Mantation and fencing at Ating
(Area=250ha, no. of plam
=11550, fencing=54{6eft.

Kargil

14) 0.13

15) 0.03

IG) 0.6

17 0,0E

18y (.02

1% 020

200 0,13

20y 0.

22y 009




23) Plantation and fencing ai Apo
Brok Thrangos Chokival Drass
1&1‘&'—'-].231“, . of
plant=3840, fencing= 1800rfi,
Kargil

24} Plomation and fencing at Ashu
Thasgam Dmass {Area=|.28ha,
plani=3840,  fencing=1800rf,
Kargil

25) Plantation and fencing at Stekpa
{Area=3.0dha, pEani="HHHK],
tencing =4200rf1), Kargil

26) Plantation and fencing ai Karpo
Phongs Thangboo
{Area=1.08ha, plant=3240,
fencing =15 12rift, Kargil

27} Plantation anid fencing ar Farka
lunalsa Bartoo (Area=]iMha,
o, of  plant = 3006,
Ferbeting=1400rft. Kargil

28) plantagion  and  fencing Al
Stianghkung {Area=3.(ha
plants=9000, fencing= 4200 rfi,
Eargil

29) Planistion and  fencing
Lankerchiay Mod (Aréa=121ha
T, of plani= 3630,
fencing=1694rft, Kargil

i) PRantation and fencing af Prenty
Panikhar {Arca=Z2.530ha, noo of
plant= 7500, fencing=3500rft,

Kargil
) plantstion  amd  Fepcing
Darchoks sharpole

{Area=2.05ha, no. of plant=

4612, fencimg=3000rft Kargil
12y Plantation and feneing a Khar

Yokma Kharboo (Area=2.15ha,

13)

24)

25)

26}

27)

30

i

)

.ol

.07

0.3

.02

.o

008

.02

007

0.11




nav,of plant =847,
fencing=3010rf, Kargil

33) TPlantation and fencing @t
Shakma Khsdyok Shargole
(Aren=1.40ba, ool plami
=4 200, fencing=2000rft, Kargil

34) Plantation and fencing at Both
Kharbwo Area=2.00hi, no of
plant=4500, fencing=1000cf,
Kargil

35) plantwion and fencing al sapi
Area=2a. no. of plant =
4500 fencing=30006MN, Kargi]

16) Mursery  developmient  and
raising of plants o Kurbathang
nursery (Area=0.50 ho Plant=
5000, Boargil

37) Nursery  development and
rasising of planiz af Sankoo
nursery {Acrea={), 50 ha.
Plant= 10000, Kargil

3B) Profection of deparimentsl
plantation units by way of chain-
link fencing at Mina Marg
(fencing = 164634 moor 400

rlty Kangil
39 Protection  of  departmental
plantition uniz by way of chiin-

link feéncimg at Vanchortanchan
(fencing = 289m or 94& rf)
Kargil

A40) Protection  of  departmental
plantation units by way of chain-
link femcing af Lamsodo
(fencing = 365 m or 1197 rfi)
Kargil

41) Protection  of  departrentsl
plantation units by way of chain-
link fenging af Tambis Bagh

31

2}

35

36)

T

t)

39)

40)

41}

0.07

0.10

0oz

0.0

0,008

013

(2

005

0.07




(fencing = B4 m or 2637 rfi}
Kargil

42) Prodecthon  of  deparmental
plantation ity by way of
chainlink. fencing at [Darchiks
(fencing =304 m or 997 rft)
Kargil

43) Protection of  departmental
plamation waits by way of
chainlmk fencing «t Soni Yal
Ragh (fencing = 1067.07m or
3500 rft) Kargil

A4} Protection of  deparimenial
plantstion  uaits by way of
Chainlink fencing al
Thangchung= (lencing
=2 | FE.90 m or 6950 rit) Kangil

45) Protection of deparimentsl
phangation wnits by way of chain-
link fencing at Thangchung-11
(fancing = 1478.6% m or 4850
rit) Kangil

46) Protection of  departmentnl
plantation units by way of chain-
link fencing at Sani Old Bagh
{fencing = |1 1B.59 m or 389 rif)

Kargll
47) Primection  of  departmental
plantation units by way of chain-

link fencing at Karsha old bagh
(fencing = 106.70 m or 350 rft)
Kargil

Leh Forest

48) Upgradation of Nurpery
49} Establishment of Seabuck

Them and Other Medicinal
Plam MNursery at Dikin Nubra

42)

43

A

43)

46)

4Th

49)

0l

0.13

026

n.l4

(.41

L0055

0.0244
0.46




500 Community’ Plantation at
Bubra, Durbuk, Myoma,
Khaltsi, Leh, Tangise, Saspol,
Kharu

31) Spliwk Farka Godpa
Coanmnity Plantation of Leh
Forest Range, Leh

52) Martselang Chakise Thang
Commumnity Plantation of Leh
Farest Range, Leh

53) Chemday Dee Thang
Community Plantation of Leh
Forest Ramge, Leh

54} Matho Gonps community
Planstatian of Leh Forest
Range, Leh

55) Thiksay Gonpa Mang
community Plantation of Leh
Forest Range, Leh

56) Maljorling Gonpa Community
Plantation of Leh Forset Bange,
Leh.

571 Hemis Gonpa Community
Plomtation of Leh Forest Ranae,
Leh

58} Shey Urgainling Gonpa Shey
Community Plantation of Leh
Forest Range, Leh

39 Partapur Community plantstion
of Nubr Forest Range, Leh

&) Dongsa Community Plantation
of Mubra Forest Range, Leh

1) Skampuk Community
Plantation of Mubra Forest
Rarnge. Leh

621 Community Planmation Saio
Community Area of Durbuk
Forgst Range, Leh

50)

1)

52)

33)

54)

%)

a6)

57

k1.]]

50)

&0

6l]

62)

0.aas

RG]

02

0

0.3

019

n17

LM

R k]

ERLIE]

f.002

18 L)

16




63} Phobrang community plantotion
wnd fodder development off
Drurbuk Forest Range, Leh

64) Chumathang Phuktser Bhuk
Community Flantation of
Nyoma Forest Range, Leh

65) Bkidmang Phu Urgyan
Rinpoche Commusmity
Plantation of Myoma Forest
Range, Leh

667 Tsaga Yagang Thang
Community Plantation of
Wyoma Forest Range, Leh

67} Taenge Magrok Chessm Kovul
Community Plantation of
Myoma Forest Range, Leh

68} Photoksar Community
Plantation Khaltsi Foress
Range, Leh

693 Wanla Commumnity Plantation
Khali Forest Range, Leh

T0y Lamasauru Community
Plantation Khalisd Forest
Range, Leh

T1) Farmation of High-Tech
Mursery af Gupuk MNursery of
Leh Forest Range, Lah

72) Providing & fixing of extension
PPR pipes for irrigation
purpose af FRS Diskit Muhra,
Leh.

731 Stray animal care and
management centre MNang
cumimiunity plantation (500 nos.
plants, 1200 efte, 1 st solarised
borewell),

T4} Lamdon Socicties community s
arca for Plantation m Khalsar
Thang {1600 no’s plants, 2500

63)

)

3

B}

67}

68)

By

70

71}

12

T3

T4}

0.21

0.10

.02

0%

0%

0.{155

0.0 ]

0.005%

i.44

[k

0.0l

.01




rite, 2 set of solarized
barewell),

Crate bund Kargil Farest
2 (16 xd* x 4%% 17 5MC works 1) (14535
Leh Forest
2} SMC works 2) 0.26674
13 Human Wildlife ConfMict R ~ ~
Purchase of Collars. % = - -
Camera Traps and accessories.
Purchase of high-end camera
Survey Equipment Kargil 1) hs
{Essential equipment incledes GPS, Wildlife
Binoculars, Basic poiit-and-shoot 1} Purcha
camera, Spotling Scope, Batteries se of
(=[] Wildlif
[
Sur'-_rqr
Equip
iment'F
; - ield
Crears
special
ly
Snow
Bound
Arcas
(WLW
A 1
Guns, Drug & Draft for chemical Kargil 1) 0.05
capture and restraind of problem Wildlife
animals. 17 Purcha
=g of
L SMETEE 3
oy
rescie
edquipm
ent’




research waork Publication/Beport.

wildlife days and other
envirssment refated
events.

Mitigation human-Wildlife Conflict | Leh Wildlife
Comnstruction/Lp-gradation of 17 Construction of Iy 597%
Predator proof comals in predator proof comal
villoges/pastures prone (o aitacks pens
from wild camivores.
Kargil Wildlife:
2} Provision of fadry 3y O350
l¥pe detterents with
solar fencing (16040
metres)
1) Construction of J) DA5%
predutor proof corral
pens {3 wnifs).
4)  Provisions of chain
link fencing & 4 009573
concering wires
{material only )y for
corral procfing (30
beneficiarics).
2y Provision ol re [
imstall chain ﬁnﬁn 51 0.041799
roof cover corral pens
fuir high pasture und
| livestock (10 unitz)
Lamid seape Identification and
management Planning:
Identification of Snow leopard
landscape for long-term PSL > -
implementation (landscape area +
140136 Sgkm ).
Snow leopard and associnted
Species monitoring using geneli 2 1
Lonlks,
Snow leopard meniloring, engaging
of feld assisint for related works
(GRF, 2 nos. for 12 months i =
{3 F DO per month.
Training, Capogity buildding and Leh Wilidlife
awarmess: Dissemination of 1} Celebration of important 1} 0.0962




Infrastructure:;
Field vzhicle

Kargil Farest

iron-made gates, doors, windows
and window grills in conflice

(Hiring/PurchasingVLogistics/ Acen I. Vehicls maintenance etc | 1. 0036508
mmodation.
Leb Forest
2, Vehicle mainenance ¢tc. |2, 0001147
Lt Wikdlife
3. Puatrolling, hiring of 3 mlod

velicles, mobility charges

including repair and

muintenace of vehicle

and fuel.
Providing Flashlight, whistles,
loud-speakers et to local
eommunities in villages prone to - B
atacks from wild camivores.
Compensation for livestock
depredation and property damige =
by wild predators.
Surveillance, Patrolling and minning | Karghl Wildiife
of anti=poaching Check post,
deployment of wildlife 11 Surveillance, patrolling 1y 0.05H00e
stewards'Camp labours for anti- and running of
poaching operafion. antipeaching camps.

- Survey and identification of eco
sites at Kargil 3 S
Field contingencies and other
unforeseen expense. - £
Mitigation of Human-Wildiife
Conflict (with particatars
emphasis of Himalwyan Brown T -
Bear related cosflict
| Non-Recurring Activiths

Bditigation of Conflicls Leh Wildlife
Construction of Coral pens,
strengthening of existing cormls of 1} Parchase of 200 Linits of 13 5978
locals by providing cementing & predator proof coral pens,

Solar Power & Street lights to
villages in the conflict-prane
willages.




. Purchase of Brown Bear Collars Kargil Wildlife
and dccessories reguined 1) Purchase of wildlife collars  |[1) 0.199
and necessories for Brown
Bears (4 Nos). - - .
2) 00236
21 Operation cost of fAting
wikilife collars
Purchase of Tranquilizer gun/potato Kargil
guns/ar gun/accessories & drugs Wildlife 1) o8
1} Purcha
seof
Dran
Injesti
OdLs
RifTle,
Trangu
ilizer
GundAd
.
Grun']
% . AB . .
Stick/F
elled
Ciun
ACCEss
CIFies,
Drugs
Cracke
=
otlier
deferre
fH1E
{WLW
Purchase of communications sets J
and necessary equipment ’ = C : :
Procurement of cameras, camern Leh Wildlife
rps, laptops, Software's GIS [} Purchase of wireless i} 0.030 . - -
set (15 MNos.)
Recurrent Activites
Purchase of crackers, detemrents & Leh Wildlife
experimental; use of a new type of ) Procurement of 30 Nos, each 50 !T‘rlsiu:-::::gftdmmml Solar
deterrent ko concerting wire 1) 00359 - - electric fencing to deter bears 1} 010
sway from human sertlements,
kargil




Aweareness Camps and Programmes

Kargil Wildlife

1} Publicity cum swareness 17 0265842
programme, feled toys
iraining, wikdiife puide,
_stewards training
Publications and Kargil Forest
Printings/Insallation of signages 1) Docamentation'publication’ 1} 002680
and Hoardings, Awareness Programmes etc
Leh Forest
2} Documentation/publication’ | 2] 0.0066
Awareness Frogrammes eic
Anti-peaching activities 'Wildlife Kurgil Wildlife:
Stewards patrolling 1) ‘Wildlife Engagement 1} 01798650
Activities Check Posts for of 25 wildlife
mitigatmg illegal wildlife informersstewards and
activities/mation, heating ete, trackers,
Leh Wildiife:
2}  Engagerment of wildlife
stewnrd for protection of |2} 0.24255
the Blick Mecked Cranes
(25 Mo for T months).
Hiring of vehicles - -
POL Maintenance of Vebicles/Fucl .
additives for winter. =
Freld contingencics and other
unfovessen expense. % - X
Processing Units, valwe additbon
units, sales points, establishment - H
‘oo shops
Project Officers (1) - L
Project Assistant {1) - -
Labours (5) i 2

ikt of Farest

IJILIh Ladakh



DETAILS OF FINANCIAL OUTLAY FOR INTEGRATED APOs
Physieal Activities and Financial Targets under APOs of OS5, State Plan, CAMPA & any other scheme

2025-26 expected
[8. T Activities CAMPA District plan SDP Plan
Mo
Physical Financial Fhysical Financial Physical Financial
Area in ha. Rs.in croves | Area in ha, Rs.in crores | Area in ha. Rs.in crores
b Fire Prevention and Leh Forest; i} i ]
coatrol operations 1} Creation of fire lnes at 10 locotions 1} 031
54 Wildlife Leh Wildlifie: Kargil
Munagement 1} Comstrsction of Animal 1} 2000
I} Porchase and installation of C07TVe s 1) 030 Rescue Centre, Karpil
eritical points of Protected Areac 2} Development of Eco 2} 070
Tourism faciliies
2) Construction of water channel to feed 3 01 3 Purchuse of Veterinary 3 oas
water in drying la 1so (Ja lake/wetland) Eguipment and [tems
and construction of artificial nesting 4y Purchase of Bio- 4y D20
Sile, Digestors (to tackle food
waste that attricts Brown
3} Development of Pasture land 3} D80 Bears)
4} Censinuction of Water Hole (with solar
panets, molor, borewel() 47 0AG
41 Purchase of Bio-digester machipe 3 050
&) Management of free ranging dogs. 6} 075
7} Construction of Animal Underpass ) 2.00
B} Purchasz of Medicines, surpical lteims 3 0
and equipamen
%) Research on hiological diversity @y 0.05
10} Survey and documentation of
ungulates in the protection area of 10y 1.00
Wildlife Division Leh,




1) Survey and ground truthing of high- Ty 025

altitude wedlands
Kargil Wildlife:

12} Provision of Madry type deterrents with 12) 010
solar fencing

13) Purchase of solar spund & night vision L3} 0,10
based cciv for surveillance at critical
wildlife locations

14} Management of free ranging dogs 14) .25

|51 Procurement of hoardings and Sign- [5) 0.50
boands & ik sign 1o spread awareness

16} CensusSurvey of ungulates and other 16) 0.30
spcies.

171 Sorvey and grownd truthing of high 17y 020
altimice wetlands

Forest Protection Leh Forest:

1} Protection of juniper {chain link 1) 0.8
fencing 13800 rit)

2} Prodection of Plants (60472 rft) and 2y 27T
related activities

3y Pest and Disease Control erc 3 D0s

4} Pruning'removing of dead/diseases 4y 06
trees

Kargil Foresy
1} Protection of Juniper chain link fencing 1) 115

(24470 rft)




leved for commiunity programmes o

2} Protection of Plants {65653 it} 2} 311
1) Pesiand Discase conirel eic 3 01z
4. Projeci Snow Leopand
£ Projoci Elephant
{0 Girzen India Musion
7. | Forest [nfrastructure Leh Forest: Leh Forest: Lzh Foresi:
1} Constructivainstallation pf pee Fal 17 19D 1) L i} 00&
hunx, eheck post barriers at 7 locations of marhle 1) Construction af 1y L&3
2} Furiture and other const. related gems flooring of Additional Block of
for range offices at 4 locations 2y fi4 lolabry il Forest Rest House
aluminium Hunder
Kargil Forest: glass room ai 2} Consiruction of 2} 040
31 Upgradstion of check posts st | 3) 010 | BOHutin Additional Bleck of
location Mubra Forest Rest Howse
4) Const. of store, Fumniture and othes 4y 015 | 2)Const of 2) oi2 Khalisi
consl. related items for range offices at chowkidar & 3) Construction of 31 el
B locations Tsut a3t v Residential Type-1V
pumn Chaierter for DFQ Leh
31 Developme 3y DG 4y  Construction of 4} &0
Leh Widlife: i of parks Residential Type-1V
5y Purchase and installation of 5 10 and gardens Quarter for DCF HOQ Leh
ecofriendly tollets’ Zero discharge bio- até 5) Construction of 5) 055
toilets locations Restdential Type-11
B)  Parchase and insallation of Solar &) 030 Osarter at Lab Range
LEDs { 10§ nos) &) Construstion of Y
T} Const. of guand hut &t | locagion Ty 060 Residential Type-111
Cearter it Myoma Range
Kargil Wikdlife: 7y Construction of T D6s
#)  Construction of water holes (with solar 8} 050 Residential Type-111
panels, motor & borewell) Cusarver at Tangtse of
9 Provision of Lliensik &l community 9y 0,10 Derbuk Hange




reduce disposable wastes( 1 villapes)

10} Establishment of Vet treatment Centre

11} Purchase of 01 no, of pre-engineered
Transii rescue centre

12} Porable cabins (2nos)

13} Portable winter friendly toilets {1 enit)

10) 2.00

11) 0.50

12) 0.40

I3y ¢35

£)  Constraction of
Rezidential Type-111
Chmrier at Mubra Rangs

9 Constrisction af
Residential Tvpe-111
Chaarter at Khaltsi Range

[ Construction of 4 Mg, of
Residential Type-11
Cuarter af Leh Range

11 Copstraction of of
Residential Type-[1
marter ot Nubra Range

12y Consiruction of of
Residential Type-11
Caarter at Nyoma Range

13} Construction of of
Residential Type-11
Quarter of Durbuk Range

14} Constroction of of
Residential Type-IT
{hiarter at Khaltsi Rangs

15} Consiruction of New
Block al Forest Rest
House Nyoma

16) Construction of New
Block at Forest Resi
House Hanley

17} Construction of Cheek
Post at Lpshi of Leh
Fores: Kange, Leh

L&} Insulation of bathrosin,
sokar Hghting and wood
paneliing ot Hanley
Ciuard Hut of Nyoma
Forest Range, Leh

19) Expansion/Upgradation
of Forest Rest House at
Tangise

20 Baoring and instarllation
of sofarized submersible
pump at Skara Yokma of
Leh Forest Range, Lzh

8) 060 |
9 017
10} 0,70
1} 067
12) 066
13 (163
14} 0.40
15) 145
16) 1.50

17) 036

18 0,10

|9} 180

200 00772

(»




21} Boring and instatllation
of solarized submersble
pumg at Saboo Oild Bagh
of Leh Farest Range,
Lzh

22) Boring and instatllation
of solanzed submersible
pramp @ Kharu Old
Bagh of Leh Forest
Range, Leh

23} Boring and instatllation
of solarized subanersible
pamp & Panamik Okd
Bagzh of Mubm Forest
Kange, Leh

24} Boring and Installation
of solarized submersibbe
pump & Chamshen CHd
Bagh of Mubr Forest
Range, Leh

25} Boring and Installation
of soladzed submersible
puamp & Chumik
Tangms Bagh of Nubra
Farest Range. Leh

26) Boring and Installation
of solarized submersible
pump i Tengtse Mursery
including Protection
fence of Durbuk Forest
Range, Leh

27) Boring and lrstallation
of solarzed submicisible
pump ai Myoms CHd
Bagh of Myoma Fonesi
Range, Leh

28} Construction of 2 nos,
of water harvesting
structure/pond of Mubra
Fosrest Ringte at Hunder,
Rongdao, Lakjung,
Akgyam, Tirith and
Aranu Forest area of

Mubra Forest Range, Leh

21) 0.10

)y eio

23 010

24} 108

25) 0,08

26) 0.05

27} 0.02

28) 0.20

@




29 Conatruction of % nos. of 017
water harvesting
structure/pond of Leh
Forest Range at Phyang,
Kharu, choglamsar and
Shara forset area of Leh

| Forest Range, Leh

MY Construction of | noof 30y 0.7
waler karvesting
structure/pond of Durbuk
Forest Rarge st Chushul
forset area

31) Upgradation of Forest 3 260
Park Choglamsar

32) Development of Park a 32y 002
Sumoor Bagh Mubra

313} Development of Park & 33) o2
Karim Bagh Chuchat

Kargil Forest:
34} Boundary wall and
renovalion of Abran 3d) ol
Creard Hud
15} Const. OF Gusrd
| HutCheck Past at a5) 0L15
Ciarkones
30} Construction of Hange 36} 045
Office Drass
37} Upgradation of Forest 37) 03
st House: Padum
Zansker Kargil
38) Constroction of Foness 38} 0,05
Fost House at
3%} Construction of Forost 39) 0,05
Rest House Drass Kargil
40} Comstruction of Range
Office Diesrier a1 Dirass, 4l 0.25 |
Kargil .
41 Construction of Range
Office Fanskar , Kargil 41) 0.25
42) Comgtruction of Guard
Huf af Thaplay Lungnak 475 0,23

Zanaskar Kargil




43} Constraction of
polycarbonated Green
house xi Baroo Taoks
nursary Kargil

44} Upprsdation of aature
imterprefafion Awareness
Center Kargil

Leh Wildhife:

43) Construction of
landsoaping, Land
Development, Kitchen
and Bathraoms at Matho
to promote Eco-Tourism,

46 Construction of Entry
Ciate (Hanie)

Fargil Wildlife:

47 Construgtion of niture
Interpretation centre and
Compound whalling
Kargil

d8) Construction of
Approach Road and

compoond walling of
Animal Bescoe Centre al
Eurbathang

437 0.20

44} 00428

45) 0.89

46) 0.50

47 0.95

48) 038

Yehicles

Leh Forest:
17 Purchise of | mos 4xd Vehiele

Leh Wildlife;
2) Purchase of motorcycles {Spos)

Kargil Wildlife:
3} Purchaie of molorcyeles (4nos)

1) 022

2) 0.1%

3y 010

Office Establishmen:

Leh Foresi:
1) Shed Ssorage for selzures stocks

1 0.08

Leh Foresi:
17 Demolition and
Construction of MNew

13 120




21 Purchase and maintenance of office
equipment, devices ete.

3) Hiring of Consuftant (2 nos), Computer
Operasior (05nos §, MTS (013

4F [0 Nos of W& W for Forest rest houses

5} Protective Gear and Uniform for
fromiline siaff of the Division

Kargil Fores:
6)  Purchase and maintenance of ofliee
equipment, devices el

Ty Hiring of Consultant (1 nos), Computer
Orperator (B nos ), JE (1)

B 10 Mos of WEW for Forest rest howses

Q) Protective Gear and Uniform far
Iromiline stadT of the Divizion

Lizh WildRfe:
10} Installation of Large animal Incincrator
al Rescue cenire
11} Purchase of feed and fodder for
rezcied Wild Adbmals

12} Hiring of drivers for ambulance

13} Hiring of animal handlers

14} Engagement of Wikdlife Steward for
protection of the State Hird Black
Mecked Crane and for high conflict
ureas {For 7 Monthz)

151 Hirmng of Consubiant {2 noa),
Drafismeen (0 1nos ), JE (01)

161 10 Nos of WEW for Forest rest houses

2) .36
3} 052
4] 02
5 010
6) 0.14
7) 0.20
8 0.21
) 00

10) 0.35
11} 0.15

[2) (058
(]

13) (LITS

14) 0.31

I5) 0.32

16) 0.2]

2)

3)

4}

3)

Divistonal Forest OiTles
it Leh

Upgradation of existing
CCF office and CCF
Residence ai Badami
Hagh Skarn
Construenion of | no,
Crunrd Hut ot Badami
Bagh of Leh Forest
Range, Leh

Central Heating of FRH
Karzoo and Divishon
Office (Solar)
Construction of the
affice of the Chisl
Conservatar of Forest af
Backami Bagh Skara

Eargil Forest;

LY

™

L3}

el

Construction of
Divisionnl Foress Office
ond Residentinl complex
gl Kurbathang
Construction af
Chowkidar Hot af Forest
Foest Howse karbathang
Kargil

Construction of
compound walling at
kurbathang Kargil
Landzcaping and parking
af Forest Rest House
Kurbathang, Karpil

10} Constmection of

compound walling af
Fire Wood Depot
Kurbathang Bargil

11} Construction of

Compound Walling
wround Davisional Forest
Oiffice Kargil

12) Central heating of

Drivisional Forest Office
. Kargil

2} {40

1) 0.26

4) 0.05

5) 125

8) 088

7 00652

&) 037

9 017

[0y 00748

Iy 0.07

12) 0.20




17} Protective Gear and Uniform for 17y 0.0 13} Construction of 13) 0,20
frontline staff of the Division polycarbonated Green
hoose 2t Kurbathang
Kargil Wild|ife: nursery Kargil
I8} Engagements of vets and animal 18) 0.19
hitndlers
19) Purchase of medicines, (eeds, surgical 19y 0.03
itema.
20) Purchase of memerator for disposing of 20y 0.35
COATCARESS
21 Hirmng of drivers for ambulance {Inos) 21) 5.86
22} Hiring of Consultant (1 nos), 22) 028
Dradtsmen (01nos ), JE (01), Computer
operator { Ines)
23) 10 Nos of WEW for Forest rest howses 23 21
24) Protective Gear and Uniform for
Fromtline stalT of the Division 24) 0.10
10. | Hiring of buildings
1. | Plantation Leh Forest: Leh Farest: Leh Forest;
1} Com 1) 0.14 1) Spituk Farka Gonpa 1} 01055
1} Plantation + nurserics + leadload mumit Community Plantatson of
carriage +irrization network +Hbac + et 1y %17 ¥ Leh Forest Range, Leh
plamt I} Marseling Chaktse
Kargil Forest ations Thing Communiy 2y 028
2y  Plantation 4 nurseries + headlsad at 8 PMostation of Leh Foes
carriage +irrigation network + horewaell ) 637 locati Range, Leh
eic 0nE 31 Chemday Dee Thang
2} Depa 27 00 Community Plantation of N w2
rimen Lieh Forost Range, Leh
fal 4} Mutho Gorpa 4} fuk2
plant community Planatation
Aticns of Leh Forest Range,
a2 Leh
locati 3) Thiksay CGonpa Nang 50 019
cHs community Plantation of
inclu Leh Forest Range, Leh




&) Marjorling Genpa
Community Plantation of
L.zh Forsst Ranae, Leh

7y Matho community
Plantation of Leh Forest
Range, Leh

§) Chuchor Shamma
community Plantation of
Leh Forest Range, Leh

8% Hemis Gonpa
Community Plantation of
Leh Forest Range, Leh

1} Shey Urgamling Gonpa
Shey Communicy
Planation of Leh Forest
Rampe, Leh

113 Partapur Community
plantation of Mubra
Forest Range, Leh

12) Dongsa Community
Plantation of Muhea
Farest Range, Leh

I3} Skampuk Community
Plantation of Mubra
Forest Range, Leh

14} Community Plantation
Sate Community Area of
Durbak Forest Range,
Leh

15} Phobrang communify
plantition amd focder
devetopment of Durbuk
Forest Range, Leh

1) Chumathane Phukeser
Bhuk Community
Plantation of Myoma
Forest Ranse, Leh

I T4 Skidmang Phu Lingyan
Rinpoche Commurniy
Plantation of Mvama
Forest Range, Leh

[ 8} Tsapa Yapang Thing
Coammunity Plantation of

&) 0.17

T 005

B) 005

9y 009

k0 0.035

1y 012

12} .03

13) 025

14y Ll

L5 021

16y 0,10

17 002

i8) 0.18

@




Mwoma Forest Range,
Leh

19) Tsenge Nagrok Chesum
Koyul Community
Plantation of Nyoma
Forest Range, Leh

201 Photoksar Community
Plantation Khalisi Forest
Range, Leh

21) Wanla Community
Franiation Khalisi Forest
Banpe, Leh

I2) Lamayurs Communily
Plantation Khalsi Forest
Fange, Leh

23} Dewelopment of Hemis
Shukpschan Janiper zres
of Khalisi Foresi Range,
Lieh

24} Formation of High Tech
Mursery at Gupak
Mursery of Leh Forest
Range, Lah

25) Providing & Fixing of
extension PPE pipes for
irrigation al FRS
Lriskit Mubra, Lah

76} Commimumnity
Flantation Sahan Chosku
of Darbuk Forest Bange,
Leh

27} Commuenity plantstion a
Nubra, Durbulk, My oma,
Khalisi, Leh Tangise,
Saspol, Kharu

28) Establishment of
Seabuck Thom and
Chiher Medicinal Plant
Mursery at Diskit Nehea

29) Upgradation of Mursery

Kargil Forest:

20y Community Plantation at
Kargil

19 012

20} .01

21) 02

22) 0.1

23} 020

24} 1L.50

25) 008

26) 002

27) 002

28) 066

29) 0.03
3 017

®




11} Plamation and fencing at
Sani Sup, Zanskar {Area-
3 (ibha Mo of plant-SMxX0
fencing-A 2006 Kargil

32) Plantation and fencing at
Lifti Zanskar {Area-1.00
hac Mo, of plant-3000,
fencing 1440xf) Kargil

13} Plantation and fencing at
Rukruk Lanskar [Ara 3
B5ha Mo of planis=1 | 350
, Tencing-=3400 rfit
Kargil

14) Plantation and fencing ol
Mirok Lanskar (A
2 (Wibar , Mo of
plants=6000 , fencing-
=1800 rft , Kargil

15) plantation and fencing at
ubarak zanskar (Area ) =
2M oo of plast
=f00H]_fencing =TT,
Kargil

36) plantation and fencing at
padum Rihna zanskar
(Ares=5.00ha, no. of
plant= 15000
fencing=7000rf, Kargil

37) plantation and fencing at
Khisharak zanskar
[Aren=1.0Ha, no, of
plant=3000, fencing =
14040rft, Kargil

%) plantation and fencing at
Ringstak manskar (
Area=2.00bn, no of plant
=6000 fencing =2E00rfk,
Kargil

39 plantation and fencing at
padum manskar {Area
7.85ha, no of plant=
23550 fencing= 1 | 000}
Kargil

31) 0.18

32} 002

13} 0.06

3d) 0.0361

J5) DOEHT

36) 0.17

37 0.03

38) 010

340 .47




40) plantation and fencing at
starn ranskar [Area=3.46
ha no. of plant = 10380,
fenicing = 4830t Kargil

41} plantation and fencing at
salapi zanskar (Ares =
2.14ha no. of plnt =
6240, fencing =3000ft)

Kasrgil

42) plantation and fencing at
karsha zanskar
{Area=4.00, no of plant=
TI00, Fencing= S6IMrft)
Kirgil

43) planmtion and fencing
it Turgri zanskar
{Area=2, 1dha, no of
plant= 6244, fencing =
Wit i arg il

#4) plantation and fencing at
Manda zanaboar (Area
=1.90ha, no, of plant =
S4TD fencing = ZT00cf)
Kargil

45) plantaion and fencing at
Rantaksha zanskar
{Ares= 3.0dHha no. of
plant =9000, fencing=
4200rft K argil

46) Plantation and fencing at
Fhey znnskar
[ Arga=3 A no.of plant
=000, fencing =
4 H00ri) Kargil

47y plantstion and feacing at
Akshow wanskar { Anca
of 2. 14ha, no of plas =
6240, Tenckng=3000t)
Kargil

AR) plantation and fencing al
Abran mansiar { Area of
3.85ha, no of plant =
11550, fencing=S5400rft)

Kargil

40 016

41y 013

42) 0,10

43) 0,13

445 0.03

45) 0.16

46) 0.09

A7) 002

48) 020




4%) plantation &nd fencing at
aking lungnak { Arey=
2.50ha, no. of
plani=1133({,
femcing <5400, Kagil

30) Plantation and fencing
ol Baru Lungnak (Area
={1.75ha, no. of plan
{Ares = 224, fencing=
P050rft. Koargil

31 Planmagion and Tencing w
Ating {Aren=2.50ha no.
of plant =11550,
fencing~5400rft, Kargil

32) Mantation and feacing ai
Apa Brok Throngos
Chakiyal
Drass Area=1.28ha, no
of plant=3840, fencing=
1800r1., Kargil

53) Plantation and fencing at
Ashu Thasgam Dras
{Area=1.28ha
plant=3840
JPencing=1 #00rft , Kargsl

34} Plantation and fencing at
Stakpa (Ares=3.00k ,
plant=2000  fiencing
=4200rf1 , Kargil

55) Plantation and fencing =t
Karpo Fhongs Thaagboo
(Area=108hn
plant=3240 fincing
=152, Kargil

56} Plantation and fencing at
Farka lunalsa Bariono
{Area=1.00ha, no. of
plant = 300K,

Fencing= 1400, Kargil

57) plantation and fencing =
Stiangkung
{Area~3.00ha,
oprlanis=9000 | fencing=
4200 rfi , Kargil

49 (15

300 0.01

31} .93

53) 0,03

33)

54) (03

55) 0.02

56} 0.01

§7) 0.06




%8) Plantation and fencing at
Lankercheay Mod
(Arez=1.21ha no. of
plani= 3630,
fencing=1694rft, Kargil

39y Plantation and fencing
at Prenty Panikhar
{Ares=2,50ha, no, of
plant= 7500,
fencing=3500rft, Kargil

60 plantation and fencing o
Darchoks shargole |
Area=2.05ha, no, of
plant= 4612,
fencing=3000rft Kangil

617 Plantation and fencing at
Khar ¥okma Kharboo
{ Area=2. 1 Sha, no.of
plant =4847,
feacing=3010rfi, Kargil

623 Plantation and fencing at
Shakmia Khadyvok
Sharpole ( Area=1.40ha,
neof plant =4200,
fencing=2000m, Kargil

63) Plantation and fencing
a1 Both Kharboo
Area=2 00ha, no. of
planr=4 500,
fencine=3000r, Karpgil

4} plantaion and fencing &
sapi Area—2.00ha, ne of
plant = 4500
fencing~3000xft, Bargi

65) Mursery development
and raising of plants at
Biarno Tsoks nursery
CArea=0.50 ha Plan=
15000, Kargil

a6) Mursery developmeni
and raising of plants at
Kurbathang nursery
{Ares=0.50 hia Plant=
1500, Kargil

3§) 0086 |

39 002

60) 0.01

6l &1l

62 007

63) 010

&4) 002

65) 0.01

fifh) 0.0}




H7) Wursery developmesi
and rasising of plants ai
Sonkody nursery
{ Area=0,50 ha.

Plani= 10000, Kargil

68} Protection of
depanimental plantafion
units by way of chamlink
fencing at Mina Marg
(Mencing = 164634 m or
54040 rit) Kargil

693 Prodectien of
deparimeiial plasitation
units by wey of chainlink
fencing ol
Vanchortanchan {fencing
= &0 or W48 rft)
Kargil

700 Protection of
deparimzital plantation
wenits by way of chainlink
fencing m
Lamsedolfencing = 363
m.or 1197 rit) Kargd

1) Progection of
departmental plantation
units by way of chainlink
fencing ol Tambris
Baghifencing = 804 m or
2637 rft) Kargil

T2y Protection of
departmental plantation
uenifs by way of chainlink
lencing al Darchiks
(fencing =304 m or 57
rit) Kargil

73) Protection of
departmental plantation
wnits by way of chainlink
fencing at Sani Yal Bagh
{fencing = | 067.07m or
3500 rft) Kaorgil

T4 Protection of
departmental plantation

67} 0.01

58) 0.13

89 00275

T 0005

71) 008

72 LOITE

T3 0.3

) 026

D




umits by way of chaialink
fencing at Thangchung-
Iifencing =21 18,90 m or
6950 rft) Kargil

75) Protection of

departmental plantation
units by way of chainlink
fencing at Thangchung-
11 (fencing = 1478.65 m
or 4850 rft) Kargll

76) Pratection of

depanmental plantation
units by way of chaimlink
fencing at Sani Ofd
Bagh{fencing = 11859
m or 380 rft) Kargil

T74 Protection of

departmenital plantation
units by way of chamlink
fencing at Karsha old
bagh (fencing = 106,70
m or 350 rft) Kargil

TR) Insitu conservation and

assissed natural
regenation of juniper at
Talma Brok Yokma

K hartos by way of
chainlink fencing (
fencing = 7000 rft} Eargil

75) 0.14

76) 0.02

) ooz

78} 0.15

12

Crate b
(16 "'x & x4}

Kargil Forest:
17 SMC works at 12 locaions

Leh Forest:
21 SMC warks st 24 locations

1y 0547

2} 389

Furchase of Collars.

Camera Traps and
DCCESHMIES,

Leh Wildlife:
I) Camem traps (50 nos)

1y 028

Purchase of hzh-cod
Caierd

Kargil Wildlife:
1} Purchase of 1 camern with doom lens
for wild|ife

1y 006

Survey Equipment
(Essential equipment
ineludes GPS,

Rinoculors, Basic

Leh Wildlife:
13 Al powered bimoculars (1 no)

1) 0038




peint-amad - hiosok 2 DGPS (o) ) 035
camers, Spotting
Scope. Botteries ¢, i) GPS (30 no) 3) 015
Kargil Wildlife:
4) Al powered binoculars { Ino) 4) 0.05
51 Purchase of portable power 5 0.005
station/power bank,
) GPS {Snos) 6) 04025
Guns, Drug & Draft. | Leh Waldlife: 1) 010
for chemical capiure 1) Purchase of ranquilizing gun
and restraint of
problem animats,
Miligation human- Leh Wikdkife:
Wildlife Conflict 1} Cormal Pens (250 Mos, INR 3lakh per Ly 2230
ConstructionUp- umit) + Chain link fencing (440004 rit,
gradation of Predator Hs 4350 per rfl)
proof corrals in Kargil Wildlife:
villages/pastures 7} Carral Pens (2 Moz, TNR 20 Lakh per
prone fi attscks from umit} = Chain link fencing (7000 rfi, Bz | 231.73

wild carnivores.

475 per rill + concertina for corral
prosaling B units)

land scape
Identification and
management
Planning:
Identification of Snow
leopard lindscape for
long-term PSL
kmplemyentarion
(landscaps ares +
14036 Sqkm).

Smow leopard and
nssociated species
moniioring wsing
genetic tools,

Snow lecpard
momibaring. engaging
of field assistant for
related works (GRF, 2
nos, for 12 mont
(i3 1 (6N~ per month,




Training, Capacity Leh Wildlife:
building and 17 Training and exposure visit for field 1) 0.20
AWARENELS, staff and celebration of wildlife
DMssemination of daya/weeks elc.
research
work/Publication/Bep | Kargil Wildlife:
o 2)  CuardsStewards training, cemmunity 2) 0,10
training, awareness workshops gic.
Infrastructine: Leh Fosase:
Field vehicle 1) Mohility charges‘repair and main. OFf | p0.0
(Hiring/Purchasing ¥'L viehicles
ogistics' Accommuodist
an. Kargil Forest
2} Mobility charpes'repair and mam. Of
vehicles 210,04
Leh Wildlife:
3) Mobility charges'repair and maim, OFf | 3)0.15
Vehieles
Rargil Wikilife:
17 Mobility chargesrepair and main. OF 41015
wehicles
Providing Flashlight, | Kargil Wikdlife:
whistles, Lot 1} Provision of deterrents in conflict [y @.la
speakers oo to local prone areas {light and sound, light
CoMmImLnifies in based and others) 2) 004
villages prome o 2y Purchase & installation of solar LED
attacks from wild lights {Mlame type)
CRrmiynres,
Compensation for
livestock depredation
and property damage
by wild predators.,
Surveillance,
Fatrolling and running
of anti-poaching
Check post,
deployment of




wildlifie
stewards/ Camp
labowrs for anti-

poaching operation,

Survey and
identification of aco

sites al Kargil

Field contingencies
and other imfoneseen
EX[EEE,

Mitlgation of
Human-Wildlife
Conflict {with
particulars emphasis
of Himalayan Brown
Hear related eonilict

MNon-Recurring

Activities

Mitigation of
Conflicts
Construction of Corzl
pens, strengthening of
existing cotrals of
locals by providing
cementing & iron-
miade gates, doors,
windows and window
grills in confliet

Kargil Witdlife:
1} Comst. of Bear proof Corral pen {3nos)
2)  Bear prood dusthins with hooks

3y Preventive Units {lron doors, iron
grills‘plastic window panes)

1)
2}

i)

0.9
0.1

nadg

Solar Power & Serect
lights to villages in
the conflict-prone
villages.

Kargil Wildlife:
1} Frovision for solar water heaters {400

in conflict prone villages

1)

.49

Purchase of Brown
Bear Codtars and
nocessories required

Purchase of
Tranguilizer

EUN/ pOlElD guns/air
SUR ACERSSOTIES &
g

Purchase of
COMMunEations sols
and necessary
cquipment




Procurement of
CRMmeras, CAmera

traps, laptops,
Software's Gls

Hecarrent Activities

Parchase of crackers,
deserrents &
experimental; use of a
new type of deternent

Awareness Camps Kargil Forest:
and Programmees 17 Awareness ) g
Programmespublicity 'workshops semi
FATS 1
Lieh Foeest:
21 Awareness 2y 04
Programmes/publicity workshopssemni
niars efc
Publications ard
PrintingsTnstallation
of signages and
Hoardings. L .
Anti-poaching Kargil 'Wildlife:
activities Wildlife 17 Wildlife informersStewards ate (15 1y 022
Stewards/patrolling M)

activitles'Check Foss
for mitigating (1iezal
w lldlife
aetivitiesration,
heating cte.

hiring of vehicles

POLMaintenonce of
Vehicles Fuel
additives for winter

Fizld contingenciss
amd orher unioressen
EXPEnSE.

Processing Linits,
value sddition wnits,
sales points,
estzblishment ‘eco
shops

| Project Officers (1)

Project Assistant (1)




Labours (5]

Leh Forest:
I} Hiring of 32 labourers for B months at
16 kecations { 133 (K Month)

i) 0.34

Chie Forest
UT Lih Ladakh




PART I
Brief History and Past Performance
a) Brief description of forest and forestry sector in the State

1. Introduction

The cold semi-arld desert region of Ladakh falls under tha Trans Himalayan zone. Situated on
the western end of the Himalayas, Ladakh has four major mountain ranges passing through it
namely, the great Himalayan, the Zanskar, the Ladakh and the Karskoram range. The reglon’s
elevation varies between 2551m to 7741.m (83701 to 25,400ft) above sea level, The dimate is
characterized by extreme heat and cold, coupled with excessive dryness. Ladakh has mare than
300 days of sunfight in a year and has among the highest selar radiation in the country, second
only after the Rann of Katch. In winters the temperature may drop as low as -60 degree Calsius
{lowest ever recorded in Drass in January 19595) while the average temperature In winters ranges
between -20C to -30C in Kangil and Leh respectively, Precipitation mostly takes place in the form
of snowfall in winter months with litte rainfall in summers (below 150mm), however dug to
Climate Change, this pattern is changing with more rainy days in summers and less snowy days
in winters, an alarming trend that can trigger disasters such as flash floods, gladal lake outburst
flcws etc.

« In winters Ladakh remains inaccessible through roadways for a period of between 4-6 months
depending on the snowfall recelved, blodking the mountain passes that connect Ladakh to Jammu
& Kashmir in the west and Himachal Pradesh to south-east. More than B5% of the physical area
of the UT lies above 5000m. Ladakh has two districts, Leh and Kargll. Geographically the entire
region may be classified into four major valleys namely; Indus, Nubra, Suru and Zanskar, The
mafor rivers flowing through Ladakh are the Indus, Shyok, Nubra, Zanskar and Suru rivers.
Vegetation in Ladakh is characterized by scanty patches of grasses and shrubs for animals to
graze while groves of willows and poplar trees are seen in the valleys interspersed with other
plant species like Hippophae, Rohbinia, Juniper etc, During summers, fruit trees such as apples,
apricots and walnuts also bloom In parts of Ladakh. As per the Indian State of Forests Report
(IFSR) 2021, Ladakh has & forest cover of 1.35% of its total geographical area.

2. Brief Information about Forest Department, Ladakh

Leh Forest Division was created in the year 1955. Later, vide erstwhile J&K Govemnment Order
MNo: FST-132 of 1979, Kargil Forest Division was creabed, At present, Forest Department, UT
Ladakh consists of two territorial forest divisions, viz, Kargll Forest Division and Leh Forest
* Division,

Since its Inception, Ladakh Forest Department has put a considerable emphasis an bringing mare
and more area under tree cover, in line with the goals of National Forest Policy of 1988, which
envisages achieving 33% of the total geographical area of the country under forest and tres
cover. Initially, Forest Department provided incentives to the farmers to grow trees for meeting
fuel, fodder, and timber requirement. It provided planting material free of cost to public, and
gevernment and non-government institutions.

The affarestation activities are taken up under community plantation, departmental plantation,
institutional plantation, and sivi-pasture, Under these components Plantation of willow, Poplar,
Rabinia and Sea buckthorn is done on community land and forest/state land. The Department is
undertaking these afforestation activities despite facing climatic constraints in form of lack of
precipltation, prolonged winters, soil conditions, eic.



3. Brief Information about Wildlife Department, Ladakh

The Department of Wildsfe Protection, UT Ladakh, came Into existence in the year 1979 (Gowt
Orger NO 132-FST of 1979, dated 13-08-1979) to implement the Jammu and Kashmir Wildlife
(Protection) Act, 1978,

The Department of Wildlife Protection, UT Ladakh evolved from J&K Ferest Department Game

« Preservation wing. As of now, there are two wildlife divisions in Ladakh i.e. Kargil Wildlife Division
and Leh Wildlife Division. Since the creation of the Department of Wildiife Protection in 1979, the
department of wildiife protection has taken a series of measures for conservation of farests and
the Wildiife therein.

There are a total of three (3) pratected areas in Leh Wildkfe Division i.2. Hemis National Park
(HNP}, Karakoram Wildlife Sanctuary (KWS) and Changthang Wildlife Sanctuary (OWS). Besides
these PAs, two Ramsar sites namely Tsomorniri Wetland Conservation Reserve (2002} and Tsokar
Wetland Complex (2020) are also part of the conservation areas under Wildlife Department
Ladakh, Various management activities undertaken in these areas include habitat improvement,
plantation, soil and water conservation, anti-poaching activities, development of infrastructure
for front line staff, providing supplemental feed to rescued and captive wild animals, reducing
I;Emﬂlanwidlife conflict through innovative approaches such as use of Coral Penns, chain-link
ncing e,

After the declaration of Ladakh as a Union Territory in 2018, the roles and responsibilities of both
the Forest Department and Wildlife Department of Ladakh has increased. As such the department

. Is making efforts to build its capacity and come at par with naticnal and international scentific
standards as per the recommendations of National Board of Wildlife for management and
protection of wikdife,

b)  Compensatory afforestation, other forestry and related schemes (physical and
financial) including catchment area treatment, wildlife management and community
development works and activities carried out therein in the State in last five years
from the State Fund, in tabular form.

The year wise details of compensatory afforestation carried out in the last five years in Forest
Division Leh and Kargil combined are az follows:

Year of Compensatory Afforestation
Bl | i e -
Plantation Hectare | No. of Plants
1| 2020-2021 il Nl
2 | 2021-2022 Mil Mil
d 3| 2022-2023 ' Nil Ml
4 2023-2024 NI AL
3 | 2024-2025 ALl il
Details of years wise CAMPA works in Leh Wildlife Division, UT Ladakh
' Year Scheme | Physical Financial |
. (in Lakhs)
| 2023-24 | CAMPA Patrolling (hiring of vehicles), Maobility charges for 0.08
_vehicles including repair and maintenance of vahicles |
Surveillance and patrofling and running of Anti- 15.02 5
poaching check post by way of pravisions of rations, |
_heating facilities and fuel of vehicle, ) ————
Unforeseen expenses and fizld contingencies [ 15.00 J




Providing solar heating appliance like solar water 97997 |
heater, sofar cooker and solar inverter “75% subsidy
with ma. ceiling of Rs. 35 thousand to 1100 families as
per the approved ficy”
Purchase of chain-link fencing/ protection of crop field | 1759.28
Construction of predator proof comral pens 596,97
P ' Construction of 06 nes. of wildiife huts 475.80
2024-25 | CAMPA | Patralling, hiring of vehickes, Mobility charges for 10.00
' | vehickes including repair and maintenance of vehides |
- Purchasa of seeds, hiring of labours for sowing and 48.45
construction of water channel for develcpment of
Pasture land
Digging of trenches to stop off-roading 24.99
Engagement of Wildlife Stewards for protection of the | 24.255
Black necked crane (25 Nos. for 7 months) =
Construction of Water Hole at Shey 48.762
Purchase of 01 no. of Ambulance (4%4) 27 158
Purchase of medicines, surgical items & equipment 19,98
01 Mo, of pre-engineered ready to install fodder storage | 9.99
| All weather water connection 9.92
03 Mos. of fibre mesh wire cages for rescue of avi- 14.99
fauna
03F Mos. of transit rescue centre 149.00
J Purchase of foldable kght weight cages 19.999
Purchase of rescue eguipment and protection gear 29,956
Pre-engineared 02 mesh cage for ungulate 25.999
Construction of one animal barrier at rescue centre 2.99
Procurement of 3 squeere cage 8.99
Construction of walling at Rescue Centre 70.97
Procurement of 30 Mos. of Concertina wire 3.59
Providing Solar Water Heaters (1960 Nos, 200 litres) 685.804
Purchase of chain-link fencing/ protection of crop fleld | 2198.60
(500000 ft)
Construction of predator proof corral pens (200 units] | 597.80
Procurement and Installation of hoarding signs (45 473.80
Large, 80 Small) to spread information and awareness
on wildlife, protected areas and biodiversity of Ladakh
Purchase of wireless set 3.00
| Construction of one animal barrier 2.99
Calebration of important days 9.60
Details of years wise CAMPA works in Kargil Wildlife Division
Financial
Year | Scheme | o) cical B (lakhs)
202324 | CAMPA | Computers, desktop, printer, GPS instruments, etc. 1,00
2024-25 | CAMPA | Prowision for 1600 fladry type deterrents with solar 13.50
fencing |




Publicity cum awareness program

Purchase of 2 chain-link fencing with poles to cover areas | 10.82 —|
anx assist in regeneration of pasture areas =
Construction of 3 predator proof coral pens (solid 45.06
structures) =
Ready to install chain link with roof cover corral pens (10 | 41.80
Mos.) N
Purchase of 4 collars and accessories for Brown Bears and | 22,26
| operation cost of fitting

Engagement of 25 wildlife Infermers/trackers/stewards 17,98
Procurement of hoarding and boards to spread awareness | 23.89
130 {overhead + small)
Provision of Salt Licks 1.49
Prewision of Chainlink fencing and concertina wire for 0.08
corral proofing to 50 bencficiaries
Surveillance, patroling and running of Anti-poaching E.70
camps
Operation cost of Vet treatment fadility (feed, medicines) | 7.26
Purchase of CCTV cameras for antipoaching huts and 7.89
check posts (5 units)
Purchase of IT equipment 4,596
Purchase of portable cabin 17.50
Laying of tiles, landscaping, boundary etc at Range Office | 7.17
Bubiding
Administrative expenses 7.99
Hiring of 2 computer operators 0.98

2.66 |

€) Forestry and other related schemes (physical and financial) and activities
carmried out therein in the state in previous years from the fund received under other
schemes of the Government in tabular form.

{Rs in Lacs}
Years
2018-19 | 2019-20  2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25
116.65 14467 [28485 | 157.0743 | 256.0331 | 2888.64 43B5.90
*Note: the above table provides total veary financial data for Kargil and Leh Forest Divisions
only.
The scheme and division wise break up of above detalls are shown below:
KARGIL FOREST DIVISION
S, No. | Year Name of the scheme Phy (in Nas) Fin (Rs.in lakh)
1 2018-19 District plan 82000 65.25
_ 2 |2019-20 District plan 86000 75.00
3 | 2020-21 District plan 130000 i 118.18
4 2021-42 District plan 47000 41,93
5 2022-23 Diistrict plan 82000 _ B5.26
6 | 2023-24 District plan 117032 61.26
7 2024-25 District Plan BESO0 6H.H3




SDP 2024-25

| S.No. Name of Scheme Expenditure |
i 2024-25 (In Lakhs)
A 72-BUILDING AND STRUCTURE
(1 Boundary wall and renovation of Abran Guard Hut 00.87174
Z Const. Of Guard Hut/Check Post at Garkone 35.00
3 Construction of Range Office Drass 45.00
4 Construction of Divisional Forest Office and Residential complex at | B5.00
Kurbathang
5 Construction of Chowkidar HUE at Forest Rest House kurbathang | 6.51
| Kargil
Jli Construction of compound walling at kurbathang Kargil 37,00
7 Landscaping and parking at Forest Rest House Kurbathang, Kargil | 16.80
‘1 8 Canstruction of compound walling of Fire Wood Depot Kurbathang | 07.48
Kangil
9 Construction of Compound Walling around Divisional Forest Office | 03.78276
Kargil
10 ugmuaﬂm of Forest Rest House Padum Zanskar Kargil 3.00
11 Construction of Forest Rest House at Sankoo, Kargil 5.00 |
12 Construction of Forest Rest House Drass, Kargil 5.00
13 Construction of Range Dffice Quarter at Drass, Kargil . 25,00
14 Construction of Range Office Zanskar , Kargil 25.00
15 Construction of Guard Hut at Thaplay Lungnak Zanaskar Kargl | 25.00
Total 327.5445
B 73-INFRASTRUCTURAL ASSETS
1 | Central heating of Divisional Forest Office |, Kargil 20.00
2 Construction of polycarbonated Green house at Sankoo Kargll | 19.94 |
3 Construction of polycarbonated Green house at Kurbathang 19.92
. nursery  Kargil
| 4 Canstruction of pﬁl-.rcarbnnated Green house at Baroo Tsoks 19.92
nursery  Kargil
5 Upgradation of nature interpretation Awareness Center Kargl 4.28
| Total B84.06
C 77-OTHER FIXED ASSETS
| 1  Community Plantation at Kargll 16.7022 .
2 Flantation and fencing at Sami Suo, Zanskar (Area = 3.00ha, No of | 17.475 '
plant = 9000, fencing = 4200rft)
3 Plaritation and fencing at UM Zanskar (Area = 1.00 ha, No. of 01.45905
plant = 3000, fencing = 1400m)
4 Plantation and fencing at Rukruk Zanskar (Area = 3.85ha, No. of | 6.00
plants = 11550 , fencing = 5400 ft) I
5 Plantation and fencing at  Nirok Zanskar (Area = 2.00ha , Noof | 5.6077
plants = 6000, fencing = 2800 rft)
€ Plantation and fencing at Ubarak Zanskar {Area = 2.00ha, Noof | 6.65
. plant = 6000, fencing = ZBODr)
7 Plantation and fencing at Padum Rihna Zarskar (Area = 5.00ha, 16,9512
Mo. of plant = 15000 fencing = 7000rft)
| " Plantation and fencing at Khisharak zanskar {Area = 1.00ha, Mo. 2.2003
| plant = 3000, fencing = 1400




9 Plantation and fencing at Ringstak Zanskar (Area = 2.00ha, No of | 10.81845
lant = 6000, fencing = 2800rft)
10 Plantation and fencing at Padum Zanskar (Area = 7.85ha, Noof | 47.175
plant = 23550, fencing = 11000t}
11 Plantation and fencing at Stara Zanskar (Area = 3,46 ha, No. of | 16.34161
..... plant = 10380, fencing = 4850rf)
12 Plantation and fencing at Salapi Zanskar (Area = 2.14ha, No. of 13.544
| plant = 6240, Fencing = 3000rft)
13 Plantation and fencing at Karsha Zanskar (Area = 4.00, No. of 10.3562
plant = 7200, fencing = 5600rft)
14 Plantation and fencing at Tungri Zanskar (Area=2.14ha, Noof | 13.845
B plant = 6240, fencing = 3000rft] =
15 F'Iantath:ln and fencing at Manda Zanskar (Area =1.9%9ha, No. of 3.65405
= 5970 fencing = 2700t}
16 Plamahun and fencing at Rantaksha Zanskar (Area = 3.00ha, No. | 16.89
of plant = 9000, fencing= 4200:ft}
17 Plantation and fencing at Phey Zanskar (Area = 3.00ha, No. of 8.477
plant = 90040, fencing = 4200rft)
18 Plantation and Fencing at Akshow Zanskar (Area = 2,14ha, No. of |2.7191
plant = 6240, fencing = 3000rft)
19 Plantation and fencing at Abran zanskar (Area = 3.85ha, No. of 20.10585
| plant = 11550, fencing = 5400rft)
| 20 Plantation and fencing at Sking Lungnak (Area = 2.50ha, No. of 15.15625
. plant=11550, fencing="5400rt)
21 Plantation and fending at Raru Lungnak (Area =0.75ha, no. of 1.5624
plant {Area = 2250, fencing= 1050rft)
22 Plantation and fencing at Ating (Area=2.50ha, no. of plant 9.294
=11550, fencing=5400rft, kargil |
23 Plantation and fencing ai Apo Brok Throngos Chokiyal 3.0935
Drass{ Area=1.28ha, no. of plant=3840, fencing= 1800rft) =
24 Plantation and fencing at Ashu Thasgam Drass (Area=1.28ha, 00.70
plant=3840 ,fencing=1800rft, Kargil
25 Plantation and fencing at Stakpa (Area=3.00ha , plant=3000, 3.528
fencing =4200rft)
26 Plantation and fencing at Karpo Phongs Thangboo (Area=1.08ha , | 2.445
plant=3240 fencing =1512rft)
27 Plantation anfd fencing at Farka lunalsa Bartoo (Area=1.00ha, 1.8692
no. of plant = 3000, fencing=1400rft)
28 plantation and fencing st Stiangkung (Area=3.00ha, plants=3000, 6.00
)| fencing= 4200 rft)
23 Plantation and fencing at Lankerchsay Mod (Aree=1.21ha no. of | 8.5964
plant= 3630, fencing=1694rft)
30 Plantation and fencing at Prenty Panikhar (Area=2.50ha, no. of | 2.00
M plant= 750}, fencing=3500rft}
31 plantation and fencing at Darchoks shamgole [ Area=2.05ha, no. of | 00.7943
plant= 4612, fencing=3000rft)
3 Plantation and fencing at Khar Yokma Kharboo (Area=2,15ha, no. | 11.30144
of plant =4847, fencing=3010rft) !
33 Plantation and fencing at Shakma Khadyok Shargole 7.0115
(Area=1.40ha, no. of plant =4200, fendng=2000rft) : !
34 Plantation and fencing at Both Kharboo Area=2,00ha, no. of 10.1975

plant=4500, fencing=3000rf)




35 Plantation and fencing at Sapi (Area=2.00ha, no. of plant = 4500 | 2.00
L fancing = 3000rft)
36 Nursery development and raising of plants at Kurbathang nursery | 00.9964
(Area=0.50 ha. Plant= iﬁﬂﬂgl
37 Nursery development and rasising of plents at Sankoo nursery | 00.3964
(Area=0.50 ha., No. of Plant= 10000)
38 Protection of departmental plantation units by way of chainlink 13.00
fencing at Mina Marg (fencing = 1646.34 m or 5400 rft)
39 Protaction of departmental plantation units by way of chainfink 275122
fencing at Vanchortanchan (fencing = 289m or 948 rit)
40 Pratection of departmental plantation units by way of chainlink 0.57254
5 fencing at Lamsudo(fencing = 365 m or 1197 rft)
41 Protection of departmental plantation units by way of chainlink 7.011
fencing at Tambis Bagh{fending = 804 m or 2637 rft)
42 Protection of departmental plantation units by way of chainlink 1.77863
fencing at Darchiks (fencing =304 m or 957 ift)
43 Protection of departmental plantation units by way of chainlink 13.00
| fencing at Sani Yal Bagh (fencing = 1067.07m ar 3500 rft)
‘|44 Protection of departmental plantation units by way of chainlink 26.41
 fencing at Thangchung-I{fencing =2118.90 m or 6350 rit)
45 Pratection of departmental plantation units by way of chainlink 14,3075
i fencing at Thangchung-II (fencing = 1478.65 m or 4850 rft)
46 Protection of departmental piantation units by way of chainfink 01,0114
fencing at Sani Old Bagh{fencing = 118.59 m or 389 rft) :
a7 Protection of departmental plantation units by way of chainlink 00,931 ’
fencing at Karsha old bagh (fencing = 106,70 m or 350 rft) |
48 Tnsitu conservation and ANR of juniper at Taima Brok Yokma 15.00 |
| Kharboo by way of chainlink fencing (fencing = 7000 rft) | |
LEH FOREST DIVISION
| Scheme  Component Year Plantation | Fencing Financial
(in Nos.) | (in rft.) (in Lakh)
« DISTRICT Departmental, | 2012-13 76435 21312 30.65
CAPEX Community, Institutional | 2013-14 | 59602 23265 31.66 =
& Nursery Plantation and | 2014-15 32800 5748 41.85
soll Conservation 2015-16 44164 10030 449,10 ——|
_2016-17 20150 14450 47.20
 2017-18 | 37195 L3448 39.582 |
2018-19 | 39200 12171 49,46
| 2019-20 | 43600 B6L3 | 68,67
2020-21 | 47087 12310 107.14
2021-22 [ 91210 14189 105.05
2022-23 | 106400 15299 18532 |
2023-24 | 158977 41506 21838 |
| 2024-25 | 40,719 | 28050 143.65
201213 |- 3364 | 21.084 |
BADP Departmental B 2013-14 4350 B538 23.96
Cornmunity Plantation 2014-15 | 14200 16000 11.99
4 | 2015-16 6000 4884 16.46
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Conservation & - 2775 0.078
Propagation of Dessert
Foplar
Planting & Protecticn 3200 525 0.0407
measures of old clsure
. Planting Fencing and - 650 it 04124 |
Driling of Borewsell at stone
various lecations in Leh walling
Strengthening and - 13745
Upgradation of closure
Upgradation of Mursery | 2022-23 47500 - 0.711
Project Juniper - 3730 0.223
Completion of 19500 = 01532
Bindiversity conservatory
cum Fiedd cum Research
Station at Diskit Nubra
Conservation & - 6018 0.2335
Propagation of Dessert
Poplar
Planting B Protection = 2940 01715
rmeasures of old closure
. Planting Fencing and . 1910 1.00
Drilling of Borewsell at
various locations in Ld'l ;
Strengthening and - 29560 0.7556
Upgradation of closure
Community Plantation at 18300 15018 0.5753
Mubra, Durbuk, Nyoma,
Khaltsi, Leh Tangtse,
Saspol, Kharu
202324 | Detaied below
i | 2024-25 Detated below
SDP 2023-24
s. Physical Financial
No. [in lakhs)
A and Infrastructure
11 Construction of office of CCF Badami Bagh 100.00
2 Construction of Add. mwmmmmmmmmwam 219,00
3 E-::nsl:ruudun of Residential type IV quarter for DFO leh 80.00
4 Construction of Residential type ITI quarter at leh, Nyoma, Durbuk, Nubra, 175.00
Khaltse
5 Construction of 4 nos. of Residential Type 11 Quarter at Leh range 100.00
& Construction of Residential Type 11 Quarter at Nubra, Nyoma, Durbuk, 120.00
| Ehaltse ranges
L7 Construction of new block at Forest rest house Nyoma and Hanle 300.00
B Demalition and Construction of new divisional forest st office at Leh 200.00
9 Expansicn/Upgradation of forest rest hause at Tangtse 140.00
| 10 | Construction of Residential type IV Quarter for DCF HQ Leh A0.00
|11 | Upgradation of existing CCF Office at Badami Bagh Skara 15.00




12 | Construction of 1 no Prefabricated hut at Langru and Hanupata of Khaitse 30.00
Forest Range
B Infrastructure and Assofs
(1 | Upgradation of Forest Park Choglamsar 245.00
2 Boring and Installation of Solarised submersible pump at different farest 9.00
ranges In Leh District
! Construction of Total 24 nos. of water harvesting structure/ pond In different | 4.00
forest ranges of Leh district
c Other Fixed Assefs
1 | Upgradation of Nursery W ' 22,60
2 Establishment of SBT and other medicinal plant nursery at Diskit Nubra | 10.00
3 Community plantation at different forest ranges in Leh district | 434.70
4 Providing and laying of chain-link fendng at Skyindyang Juniper area of 5.10
Khaltse forest range
5 Formation of high-tech nursery at Gupuks Leh forest range 2460
D Machinery and Equipment
1 FPurchase of equipment at Mounktain research institute 200.00
| 2 Setting up of weather station at different forest ranges in Leh district 50.00
3 10-20 MT Weigh bridge at Firewood Depot Leh 5.00
4 Surveying equipment Leh 50.00
GRAND TOTAL 2609.00
SDP 2024-25
5. Physical Financial
No. | (in Lakhs)
A 72-BUILDING AND STRUCTURE
1 Construction of the office of the CCF at Badami Bagh Skara. 125.00
2 Construction of Additional Block at Forest Rest House Hunder 158,00
3 Construction of Additional Block at Forest Rest House Khaltsi | 40.00
4 Construction of resikdential Type-IV Quarter for DFD Leh 6000
5 Construction of residential Type-IV Quarter for DCF HQ Leh 60.00
& Construction of residential Type-[11 Quarter at Leh Range 55.00
7 | Construction of residential Type-II] Quarter at Nyoma Range 64.00
) Construction of residential Type-1I1 Quarter at Tangtse of Durbuk Range 67.00
G Construction of residential Type-TI1 Quarter at Nubra Range 55.00
10 Construction of residential Type-III Quarter at Khaltsi Range 17.00
i1 Construction of 4 no. of residential Type-11 quartar at Leh Range 70.00
12 | Construction of residential Type-1I quarter at Nubra Range | 67,00
13 | Construction of residential Type-II guarter at Nyoma Range 66.00
14 Construction of residential Type-1I quarter at Durbuk Range - £1.00
15 | Construction of residential Type-11 quarter at Khaltsi Range 40.00
16 | Expansion/Upgradation of Forest Rest House at Tangtse 140.00
17 Construction of new block of Fﬂmst Rest HCILISE MNyoma 135.00
18 Construction of new block of Forest Rest House Hanley 150.00
19 | Demaolition and Construction of New Divisional Forest Office at Leh 119.00
0 Construction of Check Post at Upshi of Leh Forest Range 35.38
21 Construction of 1 no. Guard Hut at Badami Bagh of Leh Forest Range 25.86
22 Insulation of Bathroom, solar lighting and wood panelling at Haniey guard 5.80
Hut of Nyoma Forest Range Leh B -
23 Lipgradation of CCF Dffice & CCF Residence at Badami Eagh Skara 40.00
24 | Central Heating of FRH Karzoo and Division Office 1300
25 Corstruction of Pre-Fabricated Guard Hut at Chushul 14,95




26 | Construction of Pre-Fabricated Guard Hut at Photoksar Departmental area of | 14.55
khaltsl forest range.
Total 1685.940
73-INFRASTRUCTURAL ASSETS
B Upgradation of forest Park Choglamsar | 254.91
2 Boring and installation of solarized submersible pump at Skara Yokma of Leh | 2.72
Forest Range y X
3 Baring and installation of solarized submersible pump at Saboo Old Bagh of 10.00
Leh Forest Ra
4 Baring and inctallation of solarized submersible pump at Kharu Old Bagh of 10.00
L Leh Forest Range F
-] Boring and installation of solarizad submersible pump at Panamik Old Bagh of 10.00
Nubra Forest Range
B Boring and installation of solarized submersible pump at Chamshen Cid Bagh | B.00
of Nubra Forest Range i
7 Boring and installation of solarized submersible pump at Chumik Tangma 5.00
Bagh of Nubra Forest Range |
8 Boring and installation of solarized submersible pump at Tangtse Nursery 5.00
including Protection fence of Durbuk Forest Range
9 Boring and installation of solarized submersible pump at Nyoma Qid Bagh of | 2.00
Nyoma Forest Range - = -
10 Cosntruction of 12 nos. of water harvesting structure/pond of Nubra Forest 20.00
Range at Hunder, Rongdo, Lakjung, Akgyam, Tirith, and Aranu Forest area of
Nubra Forest Range
11 Construction of 9 nos. of water hanvesting structure/pond of Leh Forest 16.05
Range at Phyang, Kharu, Choglamsar and Shara Forest area of Leh Forest
I
:__ R.EH'F, Leh
{12 Construction of 1 no of water harvesting structure/pond of Durbuk Forest 7.00
" Range at Chushul forest area. 1
13 | One set of boring and installation of solarized submersible pumnp at Nidder 1.00 '
Forest area )
14 | One set of boring and installation of solarized submersible pump at Leh 1.00
Ramge Office =l
15 | One set of boring and installatio of solarized submersiblz pump at Mubra 1.00
| Range Office |
16 Installation of &'dia borewsll at CCF office 1.00
17 | One set of 8'dia boring and installation of solarized submersible pump 1.00
i Kristhang, Turtuk of Mubra Range ~
Total 355.680
C 77-0THER FIXED ASSETS
| 5 Upgradation of Nursery | 2.44
2 Establishment of Seabuck Thom and Other Medicinal Plant Mursery at Diskit | 46.27
3 Community Plantation at Mubra, Durbuk, Nyoma, Khaltsi, Leh, Tangtse, 0,93
Saspol, Kharu
4 Spituk Farka Gonpa Community Plantation of Leh Forest Range, Leh 10.55
1 5 Martselang Chaktse Thang Community Plantation of Leh Forest Range, Leh | 27.36
6 Chemday Dee Thang Community Plantation of Leh Forest Range, Leh 0.92
Fi Matho Gonpa community Planatation of Leh Forest Range, Leh 0.34
8 Thiksay Gonpa Nang community Plantation of Leh Forest Range, Leh 19.00
9 Maliorling Gonpa Community Plantation of Leh Forset Range, Leh. 17.00
10 Hemis Gonpa Community Plantation of Leh Forest Range, Leh 18.77
iﬁ | Shey Urgainling Gonpa Shey Community Plantation of Leh Forest Range, Leh | 0.51




12 Partapur Community plantation of Nubra Forest Range, Leh B8.45

13| Dongsa Community Plantation of Nubra Forest Range, Leh 2.69

14 | Skampuk Community Plantation of Nubra Forest Range, Leh 19,00

15 | Community Plantation Sato Community Area of Durbuk Forest Range, Leh 16,04

16 | Community Plantation Seltan Chosku of Durbuk Forest Range, Leh 0.00

7 Phnl.‘rraﬂg community plantation and fodder development, Durbuk Forest 2135
Range, Len

18 Chumathang Phuktser Bhuk Ecmmurlrtv F‘rmtlm, Nyoma Forest Range, Leh | 10.00
19 | Skidmang Phu Urgyan F!.mna:he Cmmunitf Plantation, F'hn'nrr'a Fnrest Rarlge 2.00

e e ——

| 20 | Tsaga Yagang Thang Community Plantation of Nyoma Forest F!ang:e, Leh 18.00
21 | Tsenge Nagrok Chesum Koyu! Community Plantation of Nyoma Forest Range | 18.20
| 22 Photoksar Commurity Plantation Khaltsi Forest Range, Leh 0.55
23 | wanla Community Plantation Khaltsi Forest Range, Leh 1.95
*[24 | Lamayuru Community Plantation Khaltsi Forest Range, Leh 0.58

25 | Development of Hemis Shukpachan Juniper area of Khaltsi Forest Range, Leh | 20.08

| Formation of High-Tech Nursery at Gupuk Nursery of Leh Forest Range, Leh | 144.45

27 | Providing & fizing of extension PPR pipes for irrigation purpose at FRS Diskit | 4.45

28 | Stray animal care and management centre Nang community plantation (500  1.00
nos. planks, 1200 rfts, 1 set solarised borrewell) .

29 | Lamdon Societies community’s area for Plantation at Ehalsar Thang {1600 | 1.00

nos plants, 2500 rfts, 2 set of solarized borewell}
30 | Providing and fixing of chain link fencing at Junipers areas in communities 1.00
area of Nubra Forest Range (3000 rfts.}
Total 435.390
D | 52-MACHINERY AND EQUIPMENT =
1 Continous Ambient Alr Quality Monitoring Station (CAAQMS) 95.00
z Light sizer 500 56.30
3 Rheameter 55.30
4 FT-IR Spectrometier 20.00
(s Uitraviolet-Visible Diffuse Reflectance Spectroscopy (UV-vis DRS) 15.00
6 Sample Processing Equipment &0.00
a) Rock breaker |
b} High end steel Jaw Crushes
£} Tungsten Carbide Disc Mill |
7 Con q-'.}muca! Coeygen Demand) 3.40 |
8 | Maserizer 3000+Lab 55.00 ‘
| Total 360.00
Grand Total 2837.010
KARGIL WILDLIFE DIVISION
SDP 2021-22
5. No. | Name of Scheme Physical | Financial (in Lakhs)
| Ongoing Works
of I Infrastructure Development
1 Strengthening of Antipoaching Hut at Sankoo 90% 3
. Central heating for Division cum Range office | 100% 17.32
3 | Solar Plant for range office cum division office 100% | 6.05
4 Const. of foot path & bridges 35% 20,28




5 | Development of Eco-tourism facilities 30% 17.64 -
& | Const, of inspection Hut at Henaskot 20% 11.24
7 | Check post at vital/sensitive paints {Drass & Rangdum) 90% 29.00
Total Ongoing Schemes MW 107.74
II | M&E
1 | Purchase of Camera Traps, batterles & accessories 100%: 19.50
| 2 | Procurement of Rescue Cages 100% 4.56
Taotal ME&E 24.06
G. Total Ongoing Schemes 131.80
|| New Works =
.1 | Infrastructure Development
1 Home Stay for Livellhood development/Eco camps 100% B2.75
Total New Schemes MW 82.75
. | G. Total Ongoing & New Schemes 214.55
IE_I:lF' 2022-23
. Financial
5, Mo, | Name of Scheme Physical {in Lakhs)
I | Major Works .
ECO café and eco-shop have been
1 Development of Eco Towrlsm facilites constructed, and four Nos. of tent 733
= platforms have been completed
2 Construction of inspection hut Heniskot | 85% Completed 54.00
Check post at vital/sensitive points
3 | fmes & Ranackin) 93% Completed 39,45
4 Cmal'rl.rud'lnn of Animal Rescue Centre, | nnp o bmitted fo AA a.00
5 | Construction of Footh Path & Bridges | 80% Completed 15.00
. Total (Major Works) 115.78
II Machinery Equipment
Purchase of Camera Traps, Batteries Procured 20 Nos. of Mon-Cellular
i and accessories Camera Taps & 09 Nos. of Cellular 30.00
Camera Traps along with d
ACCessOnes.
= Total (M&E):- _ 2000
— Total (Ongoing scheme) | 135.78
New Schemes =
I Major Works
Construction of Wildlife Warden,
' Regional Wildlife Warden Office :
L | compiex and residential building at DPR Submitted for AA i
Kurbathang. |
7 Construction of Inspection Hut at Tencer floated through PWD and 0,00
Zanskar. works alloted - i
[ 3 | Purchaseof Portable Cabin at Shakar | Purchased 02. Nos of Portabie _
and Wakha check posts. Cabins for Wakha & Shakar Chiktan :
| Purchase of Electric Transformer at
L & Kargil and Drass. 100% of works complated 15.00




| Pravision for Drilling of Borewell with
. | !
i i 2o f‘[;ﬂ"rﬂf& DEPtt. | ppR submitted for AA 0.00
Rangdum, Shakar, Wakha & Haniskat)
Total {Major Works) 48.20
IT | Machinery Equipment
Procured 70 Nos, of Wi |
1 | Purchase of Deterrents #itsebune 5?5’;;115 {m';'[fé‘ﬁ“;}’ 13.94
| 2 Purchase of Bio-Digesters Procured 03 Nos. of Bio-Digesters 17.61
Total (M&E) 41.55
Total (New Scheme) 89.75
III MOV
1 Purchase of MOV [One Gurkha) Fwn::, E’;ﬁ‘e‘;r Force Gurkha 14.26
Total MOV 14.26
G. Total Ongoing & New Schemes - 239.79
" SDP 2023-24
Financial
5. No. Name of Scheme il _!_fh scal | (in Lakhs)
I | Major Works
1 Wiidlife Census and Survey Work 100% 2.37
3 Compensation of wildiife conflict for Life stock Depredation and 0.00
Property Damage 0% :
1 Experimental Cultivation of Medicinal Plants/ Conservation/ 100% 0.40
Mursaery Development/ Processing Unit Estby Borewell instaliztion .
q h‘ﬂ_ldlll’e awareness camp and staff Training/Capadity Building and 0% 6.00
Skill Developments Programmes
5 Construction of sait lick, water holes, paths and ather Hakitat AE 9.55
Improvement Measures :
& Antipoaching Activities, Patroiling activities/ Wildlife Stewards 1009% 10.00
7 Salar Pawer to villages/Wildife Office & Green House in Canflict o0% 13.60
: Prone areas
8 Tackling of Man Animal Conflicts-Solid Waste Management/ 100% 5.99
Veterinary Activitles) Local Product Promotion and Training 7
g | Eco Tourism/Eco Developments works/Eco Side a5 5.00
Identification/Entry Point Activities
Grand Total Major Works 55.94
II Machinery & Equipment
Purchase of Wildlife su Eguipmenty Fleld Gears I
| s rvey Equipment/ especially 1009 if'“”'
3 Purchase of Emergency Rescue Equipment/ Cages;/Vet. 489
Equipment 96% ;
Purchase of dan injection riffle, Tranquilizer Gun/Air Gun/Jab
3 | Stick/ Felled Gun Accessories, Drugs Crackers and other 100% 15.00
Deterrents
Total M&E = 29.89
I | Motor Vehicle
o 1 Purchase of Vehice/Rescue Van 1] 0.00




P Purchase of Patralling Vehicies 1] 0.00
| Total MV 0 0.00
) _ Grand Total MW, M&E, MV 85.83
SDP 2024-25
5. No. Name of Scheme Physical Financial
| {in Lakhs)
On-going works Building & Structure
Developrment of Eco Touwrism facilities Eco shop and Eco cafe completed, | 0.00
Tent platforms completed. Tower
- waork stand 90% completed
|2 Construction of inspection hut Henlskot | Bullding works completed, 0.00
landscaping under progress
3 Construction of chedkpost/vital sensitive | Rangdurm completed & Drass €.00
paint Drass & Rangdum stand 90% completed.
4 Construction of Wildlife Warden, Work in progress (Plinth and Piliar | 50,00
Regional Wildlife Warden Office complex | work compileted)
and residential bulliding at Kurbathang. -
. Construction of Inspection Hut at Boundary wall completed 29,00
N Zanskar,
. Total Building & Structure B5.00
I1 Infrastructural Asset
1 | Construction of Nature Interpretation Compound walling completed, 95.00
cantre and Compound walling at Drass building Structure completed
Kargil internal finishing in progress
|2 Purchase of Animals models and Purchased 2 No's af Animal 5.00
Sculptures, Kargil Sculptures - ]
3 Construction of Approach Road and Warks under progress (compound | 58.00
compound walling of Animal Resoue walling 65% completed)
Centre at Kurbathang
Total Infrastructural Asset 158.00
I | Machinery & Equipment
1 Purchase of Veterinary equioment and | 99.5% 10.00
iterns, Kargil
2 Purchase of detterant /Solar electric 99.3% 10.00
% fencing to detter bears away from
human settiements |, Kargil
3 Provision of sclar reoftops for 5% 10.00
departmental buildings
4 Pravision of solar street ights in wildlife | 100% 10.00
conflict prone zones
Total Machinery & Equipment 40.00
E  Furniture & Fixture
(1 Furniture items for newly constructed 100% 2.00
inspection Huts/Residential buildings of
' Wildlife (Drass, Henaskote, Rangdum)
Kargil
' Grand Total 283.00 |
|




District Plan 2022-23

Financial
S. Hn.! Name of Scheme Physical | (in Lakhs)
I | Major Works .
1 Experimental Cultivation of Medicnal Plants/ Conservation/Murs 100% 7.73
- Development/Frocessing Unit Esthy Borewell instaliation ;
. Construction of salt lick, water holes, and other Habitat
: Improvement Haa:sure';’_ Ay 100% 2:47
3 | Solar Power to Conflict prone villages/areas 100% 37.59
4 | Solid waste management/provision of dustbin 100% 0.00
5 | Provision of Eco Camp/Eco Tourism Development 100% 9.98
Total Major Works 57.27
II | Machinery & Equipment =
Purchase of Wildlife su i Field Gears s I
' | Snow Bound Areas e i 100% 9.99
Purchase of Emergency Rescue Equipment) Cages/Vet,
Il e i 100% 0.99
Purchase of dan Injection riffle, Tranguilizer Gun/Alr Gun/Jab
3 Stick/ Felled Gun Accessories, Drugs Crackers and other 1009 23.96
Deterrents
Total M&E 34,94
. Grand Total MW & M&E 92.21
District Plan 2023-24 N
S. No. | Name of Scheme | Physical | Financial
: {in Lakhs)
1 Infrastructure Assets
E Solar Power to conflict prone villages/areas 100% | 4.12
' “Total (1A) 412
II Machinery and Equipment
1 Purchase of wildife survey equipment/ field gears especially snow | 100% | 9.93
| bound areas . g
2 | Purchase of emergency rescue equipment/ cages/vet equipment 100% | 10.00
3 Purchase of Den Injection refill, tranquilizers gun/ air gun/jab 100% | B.00
stick/field gun accessories, drugs crackers and other deterrents
Total (M&E) 27.93
. II | Other Fixed Assets i i
1 Expermental cultivation of medicinal plants/ cansenvation/ 100% | 7.50
nursery development) processing wnit estab/ borewel| instaliation il
Total (OFA) 7.50
i GRAND TOTAL (IA+M&E +OFA) 39.55
District Plan 2024-25 .
['5. No, | Name of Scheme Physical Financial
(in Lakhs) _
73 - Infrastructural Assets _ ,
1 | [nstallation of Borewellf Submersible | 1 Submersible pump installed at | 10.50
Pump at Wildlife Infrastructure Unit Zanskar (50%)
. Total IA 10.50




52 - Machinery and Equipment |
Purchase of Wildlife Survay 100% 5.00
Equipment/Fiekd Gears specially Snow
Bound Areas (WLW) ;
purchase of Emergency Rescue 5.00
‘Equipment/ Cages/Vet, Equipment (WLW) | 99.56%
Purchase of concertnaffencing wire for £.00
bear deterrents 99.66% =t
. Purchase of Dan [njections Riffie, B.00
Tranquilizer Gun/Air Guny/JAB Stick/Felled
Gun accessories, Drugs Crackers and
'__ﬂthﬂr doterrentsi WLW) 93.38375%
Total M&E 21.4317 13.00
Grand Total 3350 |
CSS Brown Bear 2023-24
Financial
| %. No, Name of Schame i Physical | (in Lakhg) |
Recurrent activities )
Anti-poaching activities/ Wildlife stewards/ Patroliing activities/
check posts for migrating (llegal wildlife activities/ ration, heating, 100% 2.49
ete. .
€SS Program Snow Leopard 2023-24 i
.| 5. No, Name of Scheme Financial |
Physical _ (in Lakhs)
Recurrent activities
Infrastructure:; Field vesclel hiring/purchasing) / Logistics/ 100%: (214
 Accommodation 2
survaillance, patrolling and running of anti-poaching check pasts 100% 2.01
deployment of wildlife stewards/ camp labours for antl-poaching ) .
| Total 1415 |
LEH WILDLIFE DIVISION
District CAPEX __ :
Year Scheme | Physical ' Financial
.  (in crores)
2018-19 District CAPEX Purchase of Raw materials and drugs 0.0050000
Repair of Check post | Building 0.0230725
! , Construction of road and path 0.0149396
' Construction of community corral Pan 0.0450000
Purchase of homestay packages 0.0165000
| Compensation for loss of livestock [ Tops 0.0098250
_ Purchase of equipment for surveillance on poaching | 0.0150000
5019-20 | District CAPEX | Purchase of Raw materlals and drugs 0.0019000 |
i Repair of Check post / Building 0.0126000
B Compensation for 1085 of (ivestock | crops 0,0035000
3020-21 | District CAPEX | Repair of Check post / Bullding ] | 0.0793000 |
' Purchase of utility vehidle for rescue operations 0.3104000

@




2021-22 | District CAPEX | Purchase of Corral Pen House 0.1675002
Construction of Wildiife Hut ' 0.1000000
Purchase of Chaln-link fencing | 0.4000000
Purchase of Solar Street light 0.0990000
Purchase of machinery equipment for field and offica | 0.0872064
2022-23 | District CAPEX | Construction of Wildiffe Hut 0.2327000
| 2023-24 | District CAPEX | Solar Street Light 0.2478
Procurement of Machinery and Equipment for fields | 0.04861
Purchasae of Machinery and Equipment to mitigated | 0.0498
man-animal conflict
2024-25 | District CAPEX | Nil 0.00
SDP
Year Scheme Physical Financial
- ) {in Lakh)
2021-22 | SDP ml heating of Regional Wildlife Warden residence | 19,88
Central heating of Office of Wildife Warden rear coundl | 19.50
sect. (solar)
Instadation and distribution of Dusthin .90
Purchase of DNA sequencer 189,99
i Equipment and chemicals for genetic iab / wildife lab | 18.84
Equipment for GIS lab 50.00
Purchase of field gear / wildiife protection equipment | 113,12
Compensation for kvestock killed by wildlife 79.96
Light management plan for Hanle Dark Sky Reserve 14.00
| Organizing Bird festival 2021 13.88
Purchase of Community telescopes for Hanle Dark Sky | 9.77
! Reserve
Provision of year round water supply in departmental | 9.52
buidings
Rationalization of the boundaries by the existing through | 228.00
' Wildlife Institute of India Dehradun
2022-23 | SDP il
2023-24 SOP Purchase of solar streatlights 14.945
Construction of Entry Gate 6871
Upgradation of Wildlife Warden Residence 21.725
Construction of Boundary Wall, septic tank, gate, water | 10.91
supply and electrification of GIS Lab at Bacami Bagh,
Skara
Construction of predator proof corral pens 59.20
Rationalisation of Boundaries by the axisting wildlife | 128.00
throaugh WII, Dehradun — —_—
2024-25 | SDP Purchased  of 01 no. Dmne  and | 4.5597
03 ncs. Binoculars,
| Purchased of 97 ns. of solar street lights. 19.202
Construction of Entry Gate. 50.00
[Structure completed. 0% finishing compéeted. )




Construction of landscaping, Land Development, Kitchen | 8950
and Bathrooms at Matho to promate Eco-Tourism. |
Development of Eco-Tourism  related H'||1'E|‘a!l:l'm:!:urm*,1 | 2.50
(Works for construction of Watch Tower at Tsokar) =
Construction of boundary wall gate and landscaping of | 5.00
wildlife building near Council Sacretariat.
Upgradation of Wildlife Warden's residence. 16.00
55
| Year Scheme Physical Financial
. ol (in Lakh)
'2018-19 | CS5 IDWH | Construction of Local Tollet at Lanak Camping 2.50
HNP
v LR Electric fitting and sanitary fitting along with septic tank | 25.00
of inspection hut at Badami Bagh Leh
Finishing and furnishing of Inspection hut at Badami | 10.00
Bagh at Leh
Capacity building and training to field staff 1,03
Deployment of wildlife stewards 1.08
Running of antipoaching camps 2.30
Purchase of Cﬂ-ﬂﬁ-‘fﬂf rescue operations 1.01
Repair and renovation of existing buildings 1.33
Compensation for llvestock depredation 0.62
IDWH | Providing of homestay padkages 10.00
CWS
: : Construction of Corral Pen B.59
' Strengthening wildlife research, education, nature | 1.96
awarensess
. ﬂeplwmnt of wikdiife stewands 1.08
Runntng of antipoaching camps | 1.93
Compensation for livestock depredation 1.50
£ss IDWH | Construction of local toilet near sand dunes 3.006
KWS
| i Construction of local toilet at north pully 2.33
Capacity bullding and training to field staff 253
Deployment of wildlife stewards 1.04
Running af antipoaching camps 2.17
Repair and renovation of existing buildings 0.75
Compensation for livestock depredation 2.00
(S5 IDWH (PSL) | Purchase of GPS Collars 50.00
| | Purchase of deep freazer fo store genetic samples 2.57
| Purchase of video camera | 5,95
Purchase of microscope 9.42
i Hiring of JRF for survey and manitoring 3.30
Hiring of vehiclesflogistics/accommadation 3.15
Ration for survey beams 7.04
TA/DAMonoranium to volunteers | locals engaged for | B.OS
| survey




! Institutional charges for genetic sampie analysis (ONA | 20,00
 based scat analysis)
Whoie genome saquencing of Snow Leopard DNA 40.00
| CS5 NPCA | Installation of sign boards 3.58
{Tsomgriri}
| Conducting of Annual Bird Survey of major wetlands 1.00
| Capacity buliding and training to field staff 5.37
Css NPCA | Capacity bullding and training to field staff 1.04
(Pangong Tso)
Css IDWH | Ex-gratia for livestock damage 1.40
[Outkside)
201920 | CS5 IDWH | Organizing of awareness camps 1.80
(HNP)
1 S5 IDWH | Strengthening  wildlife mesearch, education, nature | 2,54
[CWS) _aWareness el
55 IDWH | Organizing of awareness camps 0.68
| (CWS) I
Css IDWH | Orrganizing of awareness camps 1.80
- (KWS5)
2020-21 CSs NIL
2021-23 C55 MIL
2022-23 | CS5 MIL
2023-24 | CS5 Gun, drugs and draft for chemical capture and restraint | 3.00
- of problemn animals
2024-25 J Css | il 0.00
d)  Year wise total forest area diverted in the various districts/ forest divisions of
the State since 1980, in tabular form.
* KARGIL WILDLIFE DIVISION
S, No. | Year of Diversion | Forest area Degraded forest land
diverted (Ha) | (Ha) | Non forest land (ha)
1| 1980-2025 Nil m | nil
_ LEH WILDLIFE DIVISION = )
S. | Year Proposal Proposal User Protected | Protected | Amt. to Payment
No. | No. Name Agency | Area Area (ha.)| be | Status
deposit
| [in Cr.)
11 | 1980 | N Nl i il Nil Nil
Z 1981 | NI il 1 Ml Ml Ml
3 | 1982 | Ni il il NIl Nil il
4 1983 | Ml Ml | Hil il il Mil
5 1984 | Nil Nil N Wl (M [mi
b 1985 | Mil il Nil il Mil Mil
7 [ 1086 | Nil Nil Nil il il Ml
8 | 1987 | Ni il Nil Nl Nil il
9 1588 | Nil Ml il Mil il Mil
10 1589 | Nil Hil Ml ] il il
11 | 1590 | NIl Nil Nil wil | Nil Nil




12 | 1991 [ Nil Nl il Nil Wil Nl i)
(13 | 1992 | Wil Nl NIl Nil NIl [ |
14 | 1993 | Nil il Nil Mil Nil Nil
15 1994 | Nil | il Mil il Ml il
16 1995 | Mil il Mil il il il
17 | 1996 | Nil Nil Nl il Nil Nil
18 | 1997 | Nil Mil NIl il il Nil
(19 | 1998 | Nil Nil Ml Nl Nil Nil
(20 1999 [ N | il Wil il il il |
21 | 2000 | il Ml Nil Nil Ml Nil
22 | 2001 | Nil Pl il il il Mil
(23 | 2002 | N Nil il Mil Nil Nil
24 | 2003 | Nil il | Nl il il Nil
(25 | 2004 | Nil il il Nil il Nil
26 2005 | Nil Kl il il il Mil
27 | 2006 | N il Mil Nil il Nil
28| 2007 | Nil il Nil il | il il
29 2008 | Mi il il il | Nl Ml
30 2009 | Mo. 438 | Phorang - Chanothang | 27 10,92 Paid
FSTof | Martsemik
- mng r .
31 | 2010 | No. 127 | Lukurg - Changthang | 125 51.46 | Pad
F5T of Pharang
2010 Chartse M
32 2010 | No. 102 | Korzok = Changthang | 126 51.63 Paid
FST of Chumr
2010
x| 2010 | No. 103 | Kuyoul - Changthang | 144.54 61,45 Paid
FST of Chesum Zorser
2010
34 2010 | No. 219 | Chusmeia - Changthang | 124.8 55.87 Paid
FSTof | Demijok
2010
+35 | 2011 | Nl Nil Nl Nil Nil NIl
L 2012 | Nil hdil il il il il
37 | 2013 | Nil il Nil Nil Ml il
(38 | 2014 | Nil Nil Nl il Ml il
39 2015 | NIl il il il Rl il
40 | 2016 | Nil Nil Nl Nil Nil il
41 2017 | NI il Nl il il Ml
42 | 2018 | M Nl il il Nl il
43 2019 | No. 155 | Marak in hstro- Changthang | 7.6 5.66 Paid
FST af Changthang physics
2018
44 | 2019 Construction of Changthang | 33.6 16 Paid
rcad Dungti
Hena-PP37
45 2020 Chushid Dunati Changthang
Fukche
Demchok Road : _
46 | 2021 | FR{LA/D | Daversion of [TH#® Changthang | 2.958
EF/5015/ | 2.958 ha. area
2020 from




Changthang
Wildlife
Sanctuary for
Patrol Base
111 to ITBP
Post Road

2021

FP/LA/D
EF/5016/
2020

Diversion of
20.156 ha.
area from
Changthang
Wildlife
Sanctuary for
Silungla base
to ITBP Post
Road

[TeP

Changthang

20.156

B.68

Faid

2021

FRILAJD
EF/5018/f
2020

Diversion of
8,486 ha. ar=a
from
Changthang
Wiidlife
Sanctuary for
Limiungzing
ITEP Post
Road

(Tee

Changthang

8,486

3,43

2021

FP{LA/D
EF/5019/
2020

Diversion of
18.322 ha.
area from
Changthang
Wildlife
Sanctuary for
Nyakmikle
ITBF Post
Road

[rep

| Changthang

18.322

7.37

Paid

al

2021 |

FP/LA/D

| EF{5020/

2020

Diversion of
1.154 ha. area
from
Changthang
Wildlife
Sanctuary for

Koyul TTBP
Post Road

ITeP

Changthang

1.194

0.43

Paid

51

2021

FP/LA/D | Diversion of

ER/S021/
2020

1.976 ha. area
from
Changthang
Wildiife
Sanctuary for
Tagyamale
ITEP Post
Road

Changthang

1.976

0.81

52

2021 |

FP/LA/D
EF/5022/
2020

Diversion of
2488 ha. area
fram
Changthang

ITBP

Changthang

2.488

1.01

Paid




Wildlife
Sanctuary for
Dungti ITBP
" Post Road
53 2021 | FR/LA/D | Diversion of [T8p (hangthang | 15.112 .4 Paid
EF/5023/ | 15.112 ha,
2020 area from
Changthang
Wildlife
Sanctuary for
Herma TTEP
Post Road
54 | 2021 | FPALAYD | Diversionof | ITBP Changthang @ 46.67 24 58
EF/5024/ | 46.67 ha. area
2020 from
Changthang
Wildlife
Sanctuary for
FL. 4510
{Beltityu) to
h, ! Anela Rcad 2
55 2021 | FP/LA/D | Diversion of BROY Karakorum | 35.46 19.912 | Paid
EF/5451/ | Road 35.46 ha | PROJECT
2020 area from HIMANE/
Karakorum 50 BRTF
Wildlife {GREF)
Sanctuary For
Saser Brangsa
Gapshan
56 | 2021 | FR/LA/D | Diversion of ITBP Changtharg | 1.258 0.54 Paid
EF/5469/ | 1.258 ha. area
2020 from
Changthang
Wiidlife
Sanctuary for
Demchox ITER
Post Road.
=T 2021 | FP/LAJD | TRACK BOP NW FTR | Karakorum | 1.64 0.25 Paid
EF/5630/ | land transfer | [TBP LEH
2021 case _ 1}
58 | 2021 | FP/LA/D | DBO BOP land | NW FTR | Karakorum | 1.63 0.88 Paid
EF/5631/ | transfer case | ITBP LEH
2021 - .
59 3071 | FR/LA/D | GAPSAN BOP | NW FTR | Karakorum | 2 1.08
EF/5632/ | land transfer | ITBP LEH
2021 case
il 2001 | FR/LA/D | PHOBRANG MW FTR | Changthang | 4.1 2.2
EF/5636/ | BOP land ITBP LEH
2021 transfer case .
61 2021 | FRILA/D | STLUMG LA NW FTR | Changthang | 1.64 { 0.89 Paid
EF/5638/ | bop land casa | ITEP LEH
021 | I




62 2021 | FP/LA/D | T-SALU BOP NW FTR | Changthang | 4.1 2.2 Paid
| EFf5639/ | land transfer ITEP LEH |
| | 2021 case
63 | 2021 FP/LA/D | CHARTSE BOP | NW FTR | Changthang | 2 1.08 Pald
EFf5641/ | land transfer | ITBP LEH
5 2021 case
E4 | 2021  FP/LA/D | DHANSINGH |NW FTR | Changthang | 2 1.08
| EF/5642/ | BOP land ITBP LEH
| 2021 transfer case
B5 2021 | FRALAD | HOT SPRING MW FTR | Changthang | 4.1 2.2
EF/5643/ | BOP land ITBP LEH
2021 | transfer case
66 2021 | FRALA/D | KSHILL BOP | NW FTR | Changthang | 4.1 2.2
EF/5644/ | land transfer ITBP LEH
2021 case
67 2021 | FRLAYD | LUKUNG BOF | NW FTR | Changthang | 2 1.08
EF/S648/ | land transfer ITBP LEH
2021 | case
58 | 2021 | FP/LAJD | BAO NALLAH | NW FTR | Changthang | 4.1 2.2
EF/5648/ | BOP land ITBP LEH
i 2021 transfer case -
69 2021 | FR/LA/D | PP1G BOP land | NW FTR | Changthang | 1.62 0.88
5 EF/5655/ | transfer case ITBP LEH
2021
0 2021 | FR/LAJD | BURTSE BOP NW FTR | Karakorum | 2.46 1,33
EF/5656/ | land transfer ITEP LEH
2021 case
71 2021 | FR/LA/D | MURGO BOP MW FTR | Karakorum | 2.2 1.18
EFf5657/ | land transfer ITBP LEH
1 2021 Cas - -
72 2021 | FRALAD | SULTAN NW FTR | Rarakorum | 1.62 0.88 Paid
EF/5658/ | CHUSKO BOP | ITBP LEH
| 2021 land transfer
| case
73 | 2021 | FRALAJD | CHANG NW FTR | Karakorum | 2.1 1.13
EF/5660/ | CHENMO BOP | ITBP LEH
2021 land transfer
case
74 | 2021 | FR/LA/D | Diversionof | 51 RCC | Changthang | 143844 | 8.27 Paid
. EF/56653/ | 14.3844 ha
2021 from
Changthang
Wildlife
Sanctuary for
Marsimikla -
Kiu La road
75 | 2021 | FRJLA/D | Chismule BOP | NW FTR | Changthang | 1.62 0.88 | Paid
EF/567%/ | land case ITBR LEH
2021
7o 2021 | FRALA/D | Chumar BOP MW FTR | Changthang | 3.25 1.75
EF/5677/ | land transfer ITEP LEH
2021 | casm




77 | 2021 | FRfLA/D | Hanley BOP NW FTR | Changthang | 1.63 0.88 Paid
EF/S678/ | land transfer | ITBP LEH
__|2021 | case £l
78 | 2021 | FR/LA/D | Zursar BOP NW FTR | Changthang | 1.64 0.89 Paid
EF/567%/ | land transfer ITEP LEH
2021 case i,
79 | 2021 | FR/LA/D | Karzok BOP NW FTR | Changthang | 1.62 0.88 Paid
L EF/5680/ | land transfer ITBP LEH
| 2021 case |
B0 | 2021 | FR/LAJD | Dungti BOP MW FTR | Changthang | 2.69 1.45
EF/5691/ | land transfer | ITBP LEH
2021 case
&1 2021 | FP/LA/D | Rango BOP MW FTR | Changthang | 1.64 .89 Pald
EF/5692/ | land transfer | ITBP LEH
2021 case
| 82 2021 | FR/LA/D | Heena BOP NW FTR | Changthang | 1.64 0.89 Paid
EF/5693/ | land transfer | ITBP LEH
= 2021 case
83 | 2021 | FP/LAJD | Loma BOP fand | NW FTR | Changthang | 1.63 0,88 Paid
EF/5694/ | transfer case | TTBP LEH
2021
84 | 2021 | FP/LA/D | Tagyarmale NW FTR | Changthang | 2.25 1.22
EF/5695/ | BOP land ITBF LEH
2021 transfer case _ =
“ B5 2021 | FR/LA/D | Nykmkle BOP | NW FTR | Changthang | 2.26 1.22
EF/5696/ | land transfer ITBP LEH
2021 case .
86 | 2021 | FP/LA/D | Construction of | BORDER | Changthang | 17.88 15.17 | Paid
EF/5898/ | Mahay-Debring | ROADS
2021 Road QRGANI
SATION
7533 7TF
B7 | 2021 | FP/LAYD | Chusul BOP NW FTR | Changthang | 5.37 2.88
EF{5935/ | land transfer | ITBP LEH
2021 Case
B8 2021 | FR/LA/D | Thakung BOP | NW FTR | Changthang 4.1 £:2
EF/5936/ | land transfer | ITBP LEH
| 2021 case
89 2021 | FR/LAJD | Tara BOP land | NW FTR | Changthang | 4.1 2.2
EF/5937/ | transfer case ITBP LEH
2021 )
o0 | 2022 | FP/LA/D | Demchok BOP | NW FTR | Changthang | 1.64 0.89 Paid
EF/5892/ | land transfer | ITBP LEH
2021 case :
g1 | 2022 | FP/LA/D | Umlingzing MW FTR | Changthang | 1.64 0.89 Paid
EF/5993/ | BOP land ITEP LEH
| 2021 trancfer case -
97 | 2022 | FP/LA/D | Koyul BOP NW FTR | Changthang | 4.17 2.24
EF/5904/ | land transfer ITBP LEH
o 2021 | case |
93 | 2022 | FP/LA/D | Construction of | BORDER | Changthang | 188.392 | 14851
EF/5585/ | Hanle=Chumar | RDADS
| 2020 Road ORGANI 1

e




SATION
703 TF
a4 2022 | FR/LAVE | 11KV ENERGY | Changthang | 23.1 1236 | Paid
LEC/115 | Transmission | POWER
353/202 | line from DEPART
0 Sumdho TR to | MENT
Piyoirmia
a5 2022 | FRALAJVE | 1ikv ENERGY | Changthang | 44.1 2365 Paid
LEC/587 | transmission POWER
. 5/2021 | line from DEPART
| Eirath to MENT
Kherapullu &
Phobrang to
Khastet
9 | 2022 | FR/LAJVE | 1lkv ENERGY | Changthang | 30.1 1613 | Paid
LEC/S87 | transmissian POWER
712021 line from DEPART
Sumdha TR to | MENT
Thukjay
i gompa
97 | 2022 | FR/LASVE | 11KV line from | ENERGY | Changthang | 30.1 16.3
LEC/594 | rebel Sumdho | POWER
5/2021 | to korrok DEPART
MENT
98 | 2022 | FP/LA/OL | Ladakh ONGC | Changthang | 3 7.95 Paid
hers/585 | Geothermal ENERGY
! 172021 Field CENTRE
Cevelopment
= at Puga
59 2022 | FF/LA/D | Saser la-Saser | 54 RCC Karakorum | 55.68 3278
EF/5567/ | Brangsa {GREF)
2020
100 | 2022 | FRAA/D | Galwan Nallag | NW FTR | Karakorum | 1.63 0.88 Paid
EF/6058/ | BOP Land ITBP LEH
2021 | transfer case
101 | 2022 | FR/LA/R | LD27 Mahey | SUPERIN | Changthang | 24 13.37
OAD597 | To Korzok TENDIN
92021 G
ENGINEE
R PMGSY
| CIRCLE
| LaDAKH
Lmz 2022 |FP/LAJ/R | TD4 to SUPERIN = Karakorum | 15.6 ' B.8
- QADY598 | Largyab- TENDIN
' 3/2021 | Pachathang G
' ENGINEE
R PMGSY
CIRCLE
LADAKH
103 | 2022 | FP/LA/JR | TO1 ToMan | SUPERIN | Karakorum | 28.8 16.12
DAD/G00D | Pangong TENDIN
32021 Merak G
ENGINEE
R PMGSY




CIRCLE
LADEEH
104 | 2022 | FR/LAJOE | Tourist Police | Ladakh Karakorum | 0.50585 0.29 Paid
hers/603 | fadlitation Palice
412021 Centre cum
Check Post
North pulu
MNubra
105 | 2022 | FR/LA/R | Upgradation of | SIRCC Changthang | 27.5 189 Paid
OAD/621 | road Khalsatr-
72022 Agham
106 | 2022 | FR/LA/D | Diversion of | ITBP Changthang | 107.406 | 75.95
EF/2395/ | 107,406 ha.
2020 | area from
| Changthang
Wildlife
Sanctuary for
T-5alu
‘Ehangﬂ'-ﬁm
Road.
107 | 2022 | FR/LA/D | Creation of IAF | TAF Changthang | 508.187 249.66
EF/B313 @ Base
/2020
108 | 2022 | FR/LA/D | Upgradation of | 59RCC Changthang | 6875 5.47
EF/5850/ = Leh-chalunka
| 2021 road between
kmS5-km 70 | s
109 | 2022 FPALA/D | ASCON PH-n |[ITILTD | Karakorum | 26.7 143
' | EFf6317/ | army project in
! | 2022 Mubra
110 | 2022 | FP/LA/D | ASCON PH-iv | ITILTD | Changthang | 25917 | 139
EF/&493/ | army project in
2022 Durbuk
: {Changthang) -
111 | 2022 | FR/LA/D | ASCON PH-iv | ITILTD | Changthang | 45.8 5.7
EF/6501/ | army project in
2022 Nyoma
i {Changthang} | k
112 | 2022 | FR/LAJOt | Nomadic 'CPWD | Changthang | 0.25
hers/b52 | Museumn
72022 Kyagar
" (Nyoma} . )
113 22 | FP/LAJOL | Construction of | BRO Changthang | 1.505 0.9 Paid
" hers/626 | ISRD link road
5/2022 | from
astrophysics
road to netra
optical
telescope on
Mt. Saraswati
Hanle




114

2022

FR/LA/D
EF/5997/
2021

Mahe field
firing range

| 59
Armoure
d

Regimen
L

Changthang

1259.25

134.67

115

- 2023

FR/LA/D
EF/B447

32020

Induction of
Mountain
Fadar

LAF

Changthang

316

19.54

116

2023

FRILA/D
EF/5632/
2021

GAPSAN BOP
Land Eransfer

[TBP

Karakorum

1.08

Paid

116

2023

FP/LA/D
EF/5660/
2021

case
Changchenmo
BOF land
transfer case

Imge

Changthang

24

1:13

Paid

117

12023

FR/LA/D
EF/5641/
2021

Charisa BOP
land transfer
case

ITBP

Karakorum

1.08

Palid

118

2023

FA/LA/D
EF/5642/
2021

119

2023

FR/LA/D
EF/5646/
2021

Dhan Singh
BOP land
transfar case

Karakorum

1.08

Faid

Lukurg BOP
land transfer
case

Changthang

1.08

Paid

120

2023

FP/LA/D
EF/5648/
2021

Bac Nallah
BOP land
transfer case

4.1

2.20

Paid

121

2023

FP/LAJD
EF/5691/
2021

Dungti BOP
land transfer
casg

Chang

2.68

1.45

Paid

122

2043

FP/LAJD
EF/56595/
2021

Tagyarmale
BOP land
transfer case

ITBP

2.25

1.1

Paid

123

2023

FP/LAJD
EF/5696/
2021

Nykmikle BOP
land transfer
CA5E

| [TBP

2.26

1.22

Paid

124

2023

FP/LA/D
EF/5994/
2021

e

Koyol BOP land
transfer Case

ITepP

Changthang

417

2.24

Paid

125

023

WL/LAST

MNFRAS41

7251/20
3

Karzok-Nurbo-
Sumdo

BRO

Changthang

28.87

18.72

Paid

126

2023 |

FPAAND
EF/5677/

Chumar BOP
land transfer
Cone

ITBP

Changthang

325

1.74

Paid

127

2023

2021

FP/LAD

EF/5916/
2021

Upgradation of
Leh-chalunka
road bebhwden
km70-km85

BRO

Karakorum

6.6825

515

Paid

128

2023

FP/LA/D
EF/6713/
2022

Upgradaticn of
road Leh-
Chalunka
bebwesn KM
108 to KM 118

ERO

Karakorum

4,13

4,02

Paid




129

| 2023

EF/4139
7372023

Upgradaton of
Leh Chalunka
Road km 85 to
km 95

Karakorum

4.55

Faid

130

2023

FP/LA/RD
adf6658/
2022

Construction of
Chusul Dungati
Road from km
0.004 o
5652440,

(hangthang

47.992

3149

Paid

131

2023

FE/LA/RD
ad/e217/
2022

Upgradation of
Road
Khalsatragham

Karakorum

2715

18.98

Paid

132

2023

FR/LA/D
EF/5638/
2021

Silung La BOP
Land Cas=

1.64

0.8889

Paid

133

2023

FFILA/D
EF/5058/
2021

Sultan Chusko
BOP Land
Transfer Case

Karakorsm

1.62

0.8782

Paid

134

2023

FP/LA/D
EF/6058/
2021

Galwan Nallag
BOP Land
Transfer Case

karakorum

1.63

0.6756

Paid

135

2023

FR/LAD
EF/S576/
2021

Chismule BO#
Land Case

Changthang

1.62

0.6782

Paid

136

2023

FP/LAJD
EF/5678/
2021

Hanley BOP
Land Transfier
Case

|

Changthang

1.63

0.8836

Paid

137

2023

FP/LA/D
EF/S679/
2021

| Zursar BOP

Land Transfer
Cass

:

1.64

0.8889

Paid

138

2023

FR/LA/D
EF/5680/
2021

Karzok BOP
Land Transfer

Changthang |

1.62

0.8782

Paid

139

2023

FP/LA/D
EF/5692f
2021

Lase

Rango BOP
Land Transfer
Lase

Changthang

1.64

0.8889

Paid

149

141

2023

FPILA/D
EF/ 5693/
2021

Heena BOF
Land Transfer
Casn

1.64

0.3889

| Paid

2023

FPLAJD
EF/5654/

Loma BOP
Lard Transfer
Case

Changthang |

1.63

| 0.8836

Paicl

142

2023

2021
FP/LA/D
EF/5992/

2021

Demchok BOP
Land Transfer
Cage

d 4 § § @

Changthang

1.64

{.6889

Paxd

143

2023

FR/LAJD
EF/5593/
2021

Umling Zing
BOP Land
Transzfer Case

Changthang

0.3889

Paid

144

2022 |

FP/LA/D
EF/5630/
2021

Track BOP
Land Transfer
Case

#

Karakorum

164

0.8889

Paid

145

2023 | FRILAJD

EF/S631S
2021

DBEO BOP land
transfer case

E

Karakorum

1.63

0.8836




146 [ 2023 | FP/LA/D | Diversionof | BRO Karakorum | 35.46 19.91 | Faid
EF/5451/ | Road 35.46 ha
2020 | area from
Karakorum
Wilglife
Sanctuary for
Saser Brangsa
_Gapshan
147 | 2023 | Offiine | Construction of | Indian Changthang | 448.187 244.56 | Paid
| Project | Air Force Base | Air Force
in Nyoma .
148 | 2023 | Offine | BSNL 4G BSHL Changthang | 1.16 3.40 Paid
Project | Saturation + {0.02 Ha
Project kFarakorum | per
+ Hemils towerTotal
58
Towers)
L1949 | 2023 | OfMfline | BSNL 4G BSHL Changthang | 0.14 0.3950 | Paid
Froject | Saturation (0.02 Ha
Project per tower
Tatal 7
; Towers) .
150 | 2023 | Offline | BSNL 4G BSML Karakorum | 0.31 0.2359 | Pad
Project | Saturation + {0.0186
Project Changthang | Ha per
tower,
| Total 17
towers} B
151 | 2023 | WL/LA/C | 4G Saturation | BSNL Changthang 0.057 Paid
ammPaost | Project 0.02 Ha
f427430/
2023
152 | 2023 | WLALA/C | 4G Saturation | BSNL Changthang | 0.02 Ha 0.057 Paid
ommPost | Project
. 428579/
2023
153 | 2023 | WL/LA/C | 4G Saturation | BSNL Changthang | 0,02 Ha 0.057 Paid
ommPost | Project
J427820/
2023
154 | 2023 WL/LA/C | 4G Saturation | BSNL Changthang | 0.02 Ha 0.057 Pald
ommPost | Project
429230/
s | 2023
155 | 2023 | WL/LA/C | 4G Saturation | B5NL Changthang | 0.02 Ha 0.057 Paid
ommPost | Project
427828/
| 2023 = : -
186 | 2023 | WL/LA/C | 4G Saturation | BSNL Changthang | 0.02 Ha 0.057 Paid
ommPost | Project
Ja28611)
2023 |




157

2024 T FP/LA/D
EF/5639/
L2021

158

2024 | FP/LA/D
EF/5643/
| 2021

| T-5ALU BOP
land transfer

e e b

ITBP Changthang

4.1

2.20

Paid

BOF land
transfer case

ITBP Changthang

4.1

2.20

Paid

159

Offfine
Project

2024

J&K Bank ATM

J8E Bank | Changthang

0.0075

0.006

Paid

160

2024 | WL/LADD
EF/4790

91/2024

Army Signal
Mobile Tele-
cofmunication
Tower, ASCON
NODE at
Lukung

Ay Changthang

0.023

0.017

Unpaid

161

2024 | WLLAD
E7F/478

450,202
4

Boat Shed area
at Lukung,

Bvock,
Ta

Changthang

4.47

2.486

Unpeid

162

2024 | WL/LA/D
EF/4942

3372024

Inland Water
transport
Platoan at
Lukung, Block,
Tangtse,

Ay Changthang

|

394

Unpaid

163

2024 | WL/LA/D
EF/4784

0/2024

Infantry

Battalion
camps at
Erath-11.

Army

23.8

12,729

Unpaid

164

2024
EF/4788
342024

WL/LAD |

Traffic Contral
Past No, 01
(TCP-I) at
Parma,
Tangtse.

Changthang

0.92

0445

Linpaid

| 165

2024 | WLILA/D
EF/4788

76/2024

Traffic Control
Post No. 02
{TCP-II) at
Parma,

Tangtse

Changthang

3.1

| 1.658

Unipaid

166

2024 | WL/LAD
EFf4790

472024

Post af
Infantry
Battalion
(IGLOO) at
Parma,
Tangtse.

Ay

Changthang

3.7

2.394

Unpaid

167

7024 | WL/LAD
EF/4790

6372024

Post of Artillery

Regiment
(FASF) at
Parma,

Tangtse.

Changthang

5.76

3.08

|Jnpaid

168

2024 | WLALA/D
EF/4658

2212024

Construction
and installation
of Waste
disposal and
processing
plant (Garbage

Arrmy

0.0151

0.024

Unpaid i




Segregation
Shed) by 1 JAK
RIF at Hanle

village.

168

| 2024

WLAAD
EF/4928

51/2024

170

| 2024

WL/LAD
EF/a640
01/2024

o

Formation of
Ammunition
Storage Fadlity
{FASFat Photi
La

Changthang

0.5

23.486

Unpaid

| Establishment
of 124 RCC at

Nyama

Changthang

9.41

5.432

Paid

171

2024

WL/LAP

etroffum
p/49504
52024

Diversion of
0.09 Hect,
Karakaoram
Shayok WLS
Land for
estabilshment
of a fueal
Station at
Hunder Village

0.09

0.07

Unpaid

172

2024

WL/LA/P

etrolPum
pldg54]
52024

Diversion of
0.0735 Hect.
Karakoram
Shayok WLS
Land for
establishment
of a fuel

| Station in
Turtiik area

IOCL

Karakorum

0.0735

0.06

Unpaid

173

2024

WL/LA/D
EF/4B891
09/2024

Infamkry
Battalion at
Turtuk Zangpal

BRO

Karakarum

0.63

 0.357

Linpaid

i 174

2024

WLLA/D
EF/4632
68/2024

Chushul-
Lukung to
Thakung Road
£.842 Km.

BRO

Changthang

4.38

2.935

Unpaid

173

2024

WL/LA/D
EFj4641
122024

D-S-DBO to
Track 1M-
13.700 Kmn
(Road)

BRO

Karakorum

20.55

13.35

Unpaid

176

2024

WL/LA/D
EF/4631
63/2024

Karakoram
Pass-14 Km
| (Road)

BRO

Karakorum

16.3

| 10.298

Paid

177

WL/LA/D
EF/4637

7172024

D-5-D80 to 5-
B-G Link Road
7.750 Km

Karakorum

]

5.391

Paid

178

2024

WLALATD
EF/4945
71/2024

Upgradation of
Leh-Chalurka
Road from CL-
G te MNHDL
specifications
from Km 95.00
| o 1OR.00

BRO

Karakorum

15.91

4,439

Unpaid




e) Year wise total compensatory afforestation carried out in the State since 1980,
in tabular form,

(S.No. | Year of plantation | Compensatory Afforestation from 1980 to 2025
Hectare Mo, of plants

e 1980-2025 Nil il

f Brief description and abstract of the monitoring work done by the monitoring
and evaluation wing of the State Forest Department and independent monitoring
(Third Party Monitoring) in the State.

Monitoring Mechanism

Monitoring of works being carried out under CAMPA fund is very important to ensure effective
implernentation of CAF Act 2016 and CAF Rules 2018. As per rule 5(3)(h) of CAF Rules, 2018
independent concurrent monitoring and evaluation and third-party monitoring of various works
undertaken from state fund should be carried out. In this regard, the monitoring and evaluation
activity is being carried out in the following manner-

1. Concurrent monitoring and evalsation-
All CAMPA activitles are surveyed and Inspected by Range Officers, Divisional Forest Officers
and Wildiife Wardens of the respective ranges/ divisions.

. Independent monitoring: Ladakh CAMPA submitted its first APOs during the financial year
2023-2024, as such, no third-party monitoring exercise has been conducted till now.,

{g) Any other important information for consideration relevant for preparing the APO

Ministry of Erwironment, Forest and Climate Change vide 5.0. 11B(E} constituted the Ladakh
Compensatory Afforestation Fund Management and Planning Authority on B January, 2020,
Subsequently, Administration of Union Territory of Ladakh vide 5.0, 22 dated 6" August 2020
establishad the Ladakh Compensatory Afforestation Fund.

Ministry of Environment, Forest and Climate Change (National Authority) vide communication
F.Ma. 1-15/2012-CAMPA dated 07-12-2022 and F.No. 11-100/2015-FC/NA dated 127 August 2024
transferred an amount of Rs, 2,49.27,14,340/- (Rupees two hundred forty-ning crores bwenty-
seven lakhs fourteen thousand three hundred forty only) and Rs. 5,10,27,98,479/- {Rupses Five
Hundred Ten Crore Twenty Sever Lakhs Ninaty Eight Thousand Four Hundred and Seventy Nine
only) respectively ta State Compensatory Afforestation Fund Ladakh.

Till date, CAMPA APO 2023-24 and 2024-25 has been proposed and approved and the current
wear APD 2025-26 and Spillover from APO 2024-25 are being proposed for approval, which has
been approved by the State CAMPA Executive and Steering Committees of UT Ladakh.




PART 11

Activities to be undertaken for compensatory afforestation, additional compensatory

afforestation, penal compensatory afforestation, catchment area treatment plan and

for any other site specific scheme may be used as per site-specific schemes submitted

by the State along with the approved proposals for diversion of forest land under the

Forest (Conservation) Act, 1980 (69 of 1980) referred to in clause (a) of section 6 of
«the Act:

(a) District/ forest division wise details of new compensatory afforestation,
catchment area treatment plan works, wildlife management activities to be done as
per the conditions imposed under forest clearance granted by the Central
Government under the Forest (Conservation) Act, 1980.

Mot applicable,

() Location, estimated cost and Implementation schedule of each activity
proposed to be executed from State Fund to be provided district / division wise.
Mot Applicable,

(€] Details of maintenance works in physical and financial terms proposed to be

undertaken in the current financial year in the case of compensatory afforestation

work, catchment area treatment plan works, wildlife management activities and

other such activities undertaken in previous years which need maintenance for its
: survival and sustainability.

Not Appiicable,




PART 111

Activities to be undertaken from net present value and interest component referred
in rule 5 and rule 6:

(a) The details of activities to be undertaken from Net Present Value and Interest

component are as follows: -
S.No | CAF Rules 2018 Component | Physical
1 Assisted 1. Protection of juniper (chain link | 38270 rft.
Matural fenci
Regeneration- 2. Development of SOP for raising of LS
i 5(2)(a) Junipers In nurseries
2, Artificial | 1. Plantation of Willow 267450 Nos.
Regeneration- 2. Plantation of Sea buckthorn | 42500 Nos.,
5(2)(b) 3. Other tree plantation 100 Mos.
4. Raising/ Maintenance of nurseries | 9 locatons
5. Construction of irrigation network like | 16028 cum.
 khul etc.
6. Drip Irrigation 01 set -
7. Fencing of plantations 105269 ft. |
8, Iron gates and Sign Boards O2sets |
9, Bush Clearance 222965g. m. |
10, Headload carriage 115 trips
11, Bare/ pumps/ fixing of pipes 12 set
12, Storage Tank 02 No.
13, Cubvert 01 Ne.
s 14, BUC 44357 Nos.
15, Watch and Ward 7140 mandays
[ 3. Silvicultural 1. Pruning/ removal of dry/ diseases| LS
operation- Infected trees
5{2)(c)
4, Protection of 1. Maobiity charges (including fuel, LS
Forest and repairing and maintenance) .
Plantation- 1. Pratection of plants {fencing] 126125 fk, |
S(2)(d) 3, Protection of plants (Iron gate, Sign Iron gate: 3
board, water stoppage iran gate, iron Sign Board: 5
pipa} Water
stoppage iron
gate: 2
Iron pipe:1
4. Headload carmiage 47 trips
5. Irrigation network like khul, channel LS u
o 6. Protective gear and uniform for 4 divisions
frontiine staff of the Department
7. Purchase and installation of CCTV 10 nos.
camera at critical points of PAs. -
B. Construction of Shed Storage for seized | 01 No.

[tems,




9. Purchase of Vehicke 01 No. ;
5. Pest and 1. Purchase of Bio-pesticide, botanical LS
Disease control pesticide, disease control equipment
in forest- like power spray, solar battery
E(2)(e) operative light trap.
2. Wages for working labour for filed LS
sanitation, digging of trenches,
collection of insect, spray etc.
3. Awareness Program L5
B. | Forest fire 1. Creation of new fire lines with 3-meter | 51000 sg. m.
| preventions width
and control
i operations-
5(2)(N
7. Soil and 1. SMC Works: Construction of Khuls, Khuls = 926
| moisture water reservairs, crate bunds & land LM,
conservation levelling Water
works in the reservoir = 01
forest- uriig
5(2)(g) Crate bunds =
1649 Nos.
Land levelling |
= 1 location
2. Caonstruction of water channel to feed 1 location
water in drying Ja Tso (Lake).
'8, Voluntary NIL NIL
' relocation of
villages from
% protected
areas-
5(2}(h)
g, Improvement 1. Provision of Nladry type deterrents with | 02 units
of wildlife solar fendng
. habitat =]
5(2)0D 7. Provision of deterrents in conflict prane | LS
areas (hght & sound based)
3. Purchase of solar sound & night vision | 50 Nos.
CCTV for surveillance
4. Purchase of bear proof dustbins with 20 Mos.
Hooks
5. Construction of water holes {with solar | 02 Nos.
panels, motor & borewell} g
6. Preventive Units (Iron doors, iron 200 Mos.
grills/plastic window panes) |
. 7. Provision of Utensils at community level | 10 villages
for community programmes to reduce
disposabile wastes
| 8. DevelopmentofPasureland | 20 Ha.
O, Purchase and instaliation of ecofriendly | 04 Nos.
tollets/ Zera discharge bio-tollets
10. Purchase of Big-digester machine | 02 Mos. ;




11. Management of free ranging dogs LS
12. Construction of Animal Underpass 01 No.
10, Planting and NIL NIL
rejuvenation of
forest cover on
non-forest land
falling in
wildlife
corridors-
s{2)(i)
11. Establishment 1, Establishment of Vet Treatment Centre | LS
of maintenance
of animal’s 2. Engagement of Vets 01 No.
rescue centre
and veterinary 3 Eggﬂemmt of Animal Handiers 10 Nos.
treatment Purchasea of rr'hELllc:nEE feeds, surgical | LS
facilities for [rems.
| wild animals- 5. Purchase and installation of Incinerator | 02 No.
5(2)(k) for disposing of carcasses
6. Purchase of pre—engheerﬂj transit 01 No.
rescue centre
7. Hiring of Drivers for Ambulances 04 Nos.
s 8. Purchase of tranguilizing gun 02 Nos.
12. Supply of wood | 1. Procurement of Solar Water Heaters ! 140 Nos.
saving, cooking
and other
forest produce
saving devices-
5(2)(0)
13. Management of 1. Purchase of Chain-link fencing fior 447,000 fts |
biological protection of crop fields
diversity and 7. Provisions of chain fink fence and | 80 Nos.
bielogical cancerting for comral proofing
resource- 3. Construction of predator proof corral 02 Mos.
5(2)(m) pans (solid structure)
4. Purchase of predator proof corral pens | 250 units
. Construction of Bear proof Corral pens | 03 Mos
6. Purchase of camera tra 50 Nos,
7. Purchase and installation of Sclar LED 00 Mos.
Wildlife lights (motion based sensar)
8. Research on Biplogical Diversity LS
9. Procurement of hoardings and LS
signbcards & hike sign to spread
awareness _
10, Purchase & installation of solar LED 100 Nes,
lights [flame type)}
- 11. Preparation of People’s Blodiversity 89
Registers in 89 BMCs of Lacakh
12, Survey & declaration of Sapi and 2 sltes
L Penzila as MPCDAs/BHSs L]
14, Establishment, | 1. Formation of nursany 2 locations

up-gradation




and
maintenance of
madern
nurseries and
other planting
| stock
| production
facilities for
production of
quality planting
materials-
5{3)(a)

2. Raising and maintenance of nursery

6 Locations

3. Construction of potycarbonate green

nouse

02 Mos.

4. Installation of solar modules for existing

borewells of polyhouses

0l No.

5, Installaton of slectric transformer with

HTI line

01 Mo,

6. Drilling of dual submersible pumnp borewell

01 No.

Ll . Sy SN

15.

Promoting
conservation,
sustainable use
and
documentation
of biological
diversity
including

. preservation of
habitats,
conservation of
land and folk
varieties and
cultivars,
domesticated
stocks and
breeds of
animals and
microorganism
| 5 and
chronicling of
knowledge
relating to
biological
diversity-

5(3)(b)

MIL

NIL

16.

Purchase and
maintenance of
equipment or
devices used
for
communication
' and
information
technology for
the purpose of
protection of
forest and
wildlife-
5(3)c)

1. Purchase of GPS, Al Binoculars, DGPS,
pawer banks, scanners, printers, portable
power station, camera with zoom lens,
computers, plokters, public announcement
gystemn & other IT equipment.

LS

2. Installation of solar home lighting

8 lncations




17, Construction, | 1. Construction/ installation of pre- G MNos,
. up-gradation fabricated huts

and
maintenance of
inspection 2, Construction of check posts, barriers | 01 Nos.
paths, forest and cther related items.
roads in forest
area, fire
lines, watch
towers, check
fonan "dd“ ots— | 3- Upgradation of forest check post 01 site
5(3)(d)

16, | Construction of 1, Construction of store at Kurbathang 01 No.
residential and |
official 2. Imerlocking tiles in Range Office LS
buildings in Compound at Nyoma

. forests for front 3. Purchase of Fumnishing and furniture at | LS

line staffs varkous offices
deployed for 4. Purchase of Portable Cabin 02 units
farest an; " 5. Purchase of winter friendly portable 01 unit
wildlife- tailet
5(3)(e) 6. Construction of Guard Hut at Khaltsi 01 Ne.

[ 19. Casual 1. WEW for protection of CAMPA dosure | 2 labours for B
engagement of months at 16
local people or locations
labours to 2. Engagement of wildlife informers/ 25 Mos.
assist regular stewards and trackers for Kargll Wildlife
staff of State Division :

Forest 3. Engagement of Wilkdlife Steward for | 50 Nos.
Departmeant for protection of State Bird, Black necked
works for crane for 7 months
. protection of 4. Engagement of WAW for Forest Rest 40 Mos.
| forest and Houses =
wildlife 5. Salary & Hiring of Consultants for 6 Nos.
undertaken __various divisions,
from State 6. Salary of Computer Operators for ' 8 Nos.
Fund- varlous divisions. _
5(3)(f) 7. Hiring of Junior Engineer for various 4 Nos,
| divisions., al ]
B, Hiring of Draftsmen for various divisions, | 2 Nos. ==
9, Hiring of Multi-Tasking Staff for various | 01 Nos. '
divisions,
10, Hiring of Drivers for varlous divisions, | 01 Nos.
20. | Surveyand 1. Survey and ground truthing of high- | LS
mapping of altitude wetlands
forest areas for
forest fire |




| contraol,

' compensatory

| afforestation
works, soil and

| molsture
conservation,

SpeCies

2. Census/ Survey of ungulates and other

) ‘

| catchment area 3. Purchassa of Bikes

treatment and
wildlife
management

for preparing
annual plans to
be executed
from the State ‘

Fund- 5(3)(g)

9 Mos.

21,

Independent NIL
concurrent
monitoring and
evaluation and
third-party
monitoring of
various works
undertaken
from State
Fund-

5(3)(h})

NIL

22.

1. Publicity cum awareness programme,
Exposure tour and training of staff,
Celebration of importart environmental
related events.

Publicity-cum-
AWAreness
programme and |
exhibition on
the various
schemes being
implemented

by the State
Authority from
State Fund: CAF
Rules, 2018-

5(3)(1)

Production and MIL
distribution of
quality planting
material
through
certified
nurseries at
subsidised
price for
promation of
trees outside
farests on
Government




| lands promoted
by State
Government-
5(3)0)

I2a.

Forest
cartification
and
development of
certification
standards-
5(3)(k)

NIL

NIL

23,

Incremental
costof CA &
PCA at
increased wage
rates-

6{a)(i}

NIL

MIL

[ 2B,

Incremental
cost of CAT

- plan at
increased wage
rates-

6(a)(ii)

NIL

MIL

| 27,

Incremental
cost of WMP at
increased wage
rates-

6(a)(iii)

MNIL

NIL

Disbursement
of salary and
allowance-
Gla)(iv)

CAMPA Staff Salaries

3 consultant
2 young
professional
2 office
assisbant

3 MTS

Disbursement
of sitting fees
and allowance-
B(a)(v)

NIL

30.

Activitias
referred to in
gub-rule 2 & 3
of Fule 5-

6(a)(vi)

NIL

MNIL

Management of
office
establishment-

MIL

MNIL




T 6(b)(i)

3i.

Office
\_aqulpmnt and

'CEQ CAMPA Office expenses

its

maintenance-

6(b)(ii)

33

CArs-
B(b)(iii)

Hiring of staff

MIL

MIL

| 34,

35,

Hiring of

office

6(b)(Iv)

building on
lease for the

establishment
& residence-

MIL

MIL

Other
6({b)}{(v)

contingenciaes-

MIL

forest &
wildlife-
| B(b){iv)

Any other
activity for

management of

NIL

NIL

(b) Location, estimated cost and implementation schedule of each activity proposed
to be executed from State Fund to be provided district/ division wise.

Under the provision of rule 5 of CAF Rules 2018, the following activities are proposed for the
Annual Plan of Operations of year 2025-26:

S. No | CAF Rules Component Physical Financlal | Implementation
2018 (in Lakhs) | schedule
1. Assisted 1. Protection of juniper 38270 rit. | 176,21 July — October [
. | Natural (chainfink fending) |
Regeneration- | 2, Development of SOP for | LS | 20.00 | August - March
5(2)(a) raising of Junipers in
| nurseries SRS S|
2. Artificial 1. Plantation of Willow 267450 Nos. | 158.58 | March
Regenaration- | 2. Plantation of Sea 42500 Nos. 6.22 March
5(2)(b) | buckthor I
3. Other tree plantation 100 Mos. 0.50 March_
4, Raising/ Maintenance of | 9 locations 174.30 | July - March
nurseries |
5. Construction of Irrigation | 16028 cum. | 104,59 July — Cctober B
network like khut etc. ' March
6. Drip Irrigation | 01 set 10.00 July = February |

®



7. Fencing of plantations | 105269 rft. [ 455.29  July = February
8. Iron gates and Sign 02 sets 16.57 | July - February
Boards — !
| 8, Bush Clearance | 22296 5g. m. | 39.86 | July — February
10. Headload carriage 115 trips 18.79 July = March
11, Bore/ pumps/ fixing of | 12 set 320L57 | July = October
| L pipes |
12, Storage Tank 02 No. 10.00 | July = October
| 13, Culvert 01 No. 20.00 | July — October
14.BUC | 44957 Nos. | 14.287 March
| 15, Watch and Ward 7140 32.13 April - March
mandays
| Silvicultural L. Prunimg/ removal of dryf | LS £.00 July - March
- diseases/ infected trees
5(2)(0)
' Protection of | 1. Mobility charges LS 43.18 July - March
Forest and (Including fuel, repairing
Plantation- and maintenance) )
5(2)(d) 2. Protection of plants 126125 rfx. 554.95 July - October
fencing) |
3. Protection of plants (Iron | Iron gate: 3 | 1.906 July - Dctober
gate, Sign board, water Sign Board: 5
stoppage iron gate, fron Water
pipe} stoppage iron
gate: 2
Py Iron plpeil |
4. Headlad carmage 47 trips 7.14 July - March
5. Irrigation network fike LS 22.10 July - October
khul, channel
&, Pratective gear and 4 divisions 40.00 August -
uniform for frontline staff of December
the Department
7. Purchase and Installation | 10 nos. 30.00 July - March
of CCTV camera at critical
pﬂln_’r,'li of PAs.
8. Construction of Shed 01 No. 5.00 July - October
Storage for seized items.
9, Purchase of Vehicle 01 Mo. 22.00 December
Pest and 1, Purchase of Bio-pesticide, | LS 12.00 July - September |
Disease botanical pesticide, disease
control in conkrol equipment like
forest=- power spray, solar batterny
5(2)(e) | operative light trap, ol
2. Wages for working labour | LS 3.00
for filed sanitation, digging
of trenches, collection of
_Insect, spray etc.
| 3. Awareness Program LS 2.00
Forest fire 1. Creation of new fire lines | 51000 sq.m, | 31.16 June & March
| preventions | with 3-meter width =

Qo




and control

operations-
5(2)(f)
Soil and | 1. SMC Works: Construction | Khuls = 926 | 443.64 June - October
moisture | of Khuls, water reserveirs, | cum.
conservation | crate bunds & land levelling | Water
works inthe | reservoir =
forest- 01 unit
5(2)(g) Crate bunds
= 1649 Nos.
Land fevelling
= 1 lpcation
2. Construction of water 1 location 10.00 June - October
channel to feed water in
drying Ja Tso (Lake). :
Voluntary NIL NIL NIL
relocation of
villages from
protected
areas-
s(2)(h)
Improvement | 1. Provision of fladry type | 02 units 10,00 July — March
of wildlife deterrents with solar
habitat fencing
S(2)(i) | 2. Provision of deterrents in | LS 10.00 July = March
| confiict prone areas (light &
sound based) e
3. Purchase of solarsound | 50 Nos. 10.00 July = March
| & night vision based CCTV
| for surveillance
4, Purchase of bear proof 20 Naos. 10.00 July = March
| dusthins with Hooks
| 5. Construction of water 02 Mos. 100,00 July = Dctober
i holes (with solar panels,
miotor & borewell)
6. Preventive Units (Iron 200 Nos. 48.00 July = March
| doors, iron grills/plastic
H'HI"I-IjI:H'I' panes) .
7. Provision of Utenstls at 10 villages 10.00 July — March
community level for
community programmes o
reduce disposabie wastes :
B. I:levelupma-rt of Pasture | 20 Ha. 80.00 | July — September
..... | | & March
-3' Purchase and installation | 04 Nes, 100.00 July — March
| of ecofriendly tollets! Zerp '
_discharge bio-toilets - !
10. Purchase of Bio-digester | 02 Nos. 50.00 | July — March
machine |
11. Management of free LS 100.00 ' July = March

ranging dogs




| "12. Construction of Animal | D1 No. 200.00 July - October
-  Underpass
10. Planting and MIL MNIL MIL
rejuvenation
of forest cover
on non-forest
land
falling in
wildlife
corridors-
| 5(2)({)
11, | Establishment | 1. Establshment of Vet LS 200.00 July = Qctober
v | of Treatment Centre
maintenance | 2, Engagement of Vets 01 Mo. 7.69 April — March
of animal’s s
rescue cantre 3. Engagament of Animal 10 Mos. 29.30 April — March
and veterinary | Handiers =
treatment 4. Purchase of medicines, LS 28.00 July = March
facilities for | feeds, surgical items. _
wild animals- | 5. Purchase and installation | 02 No. 70.00 July = March
S(2)(k) of Incinerator for disposing
of carcasses
6. Purchase of pre- 01 No. 50.00 July — March
engineered transit rescue
centre
7. Hiring of Drrivers for 04 Mas. 11,72 Juily = March
dmbulances
8. Purchase of tranquilizing | 02 Nos. 10.00 July — March
gqun .
12.« | Supply of 1. Procurement of Solar 140 Nos. 49,00 July - March
wood saving, | ‘Water Haaters
cooking and
other forest
produce
saving
devices-
| S(2)()
13. Management | L. Purchase of Chain-link 447,000 rfts | 2013.25 July = March
of biclogical fencing for pratection of
diversity and | crop fields - |
biclogical 2. Provisions of chain link 80 Nos, 100,00 July = March
resourcs- fence and concerting for
5(2)(m) corral proafing . B
3, Construction of predator | 02 Nos. 40.00 July = October
proaof corral pens (solid
. structura)
4. Purchase of predator 250 units 750.00 Juby = March
proof corral pens )
5. Construction of Bear 03 Mos. a0.00 July = Cectober
proof Corral pens |
6. Purchase of camera traps | 50 Nos. 25.00 July — March |




——y

| 7. Purchase and installation | 100 Nos. 30.00 Juby — March
| of Solar LED Wildiife lights
(motion based sensor) _ ! |
8. Research on Biological LS 5,00 | July — March
Diversity '
9, Procurement of | LS 50.00 | July — March
| hoardings and signboards &
hike sign to spread
awareness ) )|
10. Purchase & installation | 100 MNos. 4.00 July = March
of zolar LED Hghts (flame
type)
11. Preparation of People’s | B9 85.00 [ July — March
Blodiversity Registers in 89
BMCs of Ladakh _
| 12, Survey & dedlaration of | 2 sites 15.00 | July = March
J Sapi and Penzila as
MPCDAs/BHSs | A
14. Establishment 1. Formation of nursery 2 lpcatons | 103 July — Ocoober &
, up-gradation | March
and 2. Raising and maintenance | 6 Locations | 40.06
maintenance | of nursery
of modern
nurseries and | 3. Construction of 02 Naos. 45.00
other planting | palycarbonate green house |
stock 4, Installaticn of solar 01 Mao. J.55 July = Dctober
production madules for existing
facilities for barewells of polyhouses 1
production of | 5, Installation of electric 01 Mo. 70.60 July - March
| quality transfarmer with HTI line
planting &. Drilling of dual 01 Ne. | 12.00 Juby — October
materials- submersible pump borewel
5(3)(=a) =
15, | Prometing NIL NIL NIL
3 conservation,
sustainable
use and
documantatio
n of biological
diversity
| including
preservation
of habitats,
conservation
of land and
folk varieties
and cultivars,
domesticated
stocks and
breads of
animale and
' | microorganis
ms and
chronicling of




knowledge
relating to

«  biological .
diversity- '
5(3)(b) |
16. Purchase and @ 1. Purchase of GPS, Al 114.5 July— March
maintenance Binoculars, DGPS, power
of equipment = banks, scanners, printers,
or devices portable power station,
used for camera with zoom lens,
communicatio | computers, plotters, public
n and announcement system &
information | other IT equipment. -
technology for | 2. Installation of solar home 5.60 July — March
the purpose of | lighting
protection of
forest and
wildlife-
.| S(3)c)
17. | Construction, | 1. Construction/ installation | & Mos. 90,00 June - October
up-gradation | of pre-fabricated huts
and
maintenance
of inspection | 3 Construction of check 01 Nos. 100,00
paths, forest | poces barriers and other
roads in forest | aarad items.
area, fire
lines, watch
towers, check
E:,f_::m 3. Upgradation of forest | 01 site 10,00
- check post
5(3)(d)
18., Construction 1. Construction of shore at 01 Mo. 10.00 July - Dchober
of residential | Kurbathang =
and official 2. Interlocking tiles in | LS 5.00 July — October
buildings in Range OfMice Compound at
forests for Myoma
front line 3. Purchass of Furnishing [ LS 14.00 July = March
staffs and furniture at vanous
deployed for | offices =
protectionof | 4, Purchase of Portable 02 units 40,00 Juby = March
forest and | Cabin _ !
wildlife- | 5, Purchase of winter 01 wnit | 5.00 July — March
| 5(3)(e) L il rtable tolket
6. Construction of Guard {1 Mo, &0.00 July = October
Hut at Khalts] | ==
19, Casual 1. WEW for protection of 2 labours for | 34.56 April - March
engagement CAMPA closure B manths at
of local people 16 locations




N B B T e

or labours to | 2. Engagement of wildlife 25 Nos, 2220 | July — March
assist reqular | informers/ stewards and
staff of State | trackers for Kargil Wildlife
Forest | Divisign .
Department 3. Engagemenit of Wildlife 50 Mos. 51.80 [ May - November
for works for | Steward for protection of
protection of | State Bird, Black necked
forest and crane for 7 months
wildlife 4, Engagemeant of WEW for | 40 Nos. 87.20 | July = March
undertaken Forest Rest Houses
from State 5. Galary B Hiring of & Nos. 70.68 | April — March
Fund- Consultants for varous
5(3)(F) divisions.
&, Salary of Computer B MNos. 30.04 | July — March
Operators for various '
divisions, |
7. Hiring of Junior Enginesr | 4 Nos. 20.84 July — March
| for various divisions. - .
| B. Hiring of Draftsmen for | 2 Nos. 7.52 | July = March
| various divisions.
9. Hiring of Multi-Tasking 01 Nos. 2.1 | July = March
| Staff for varous divisicns.
| 10. Hiring of Drivers for 01 Mos. 2.93 July = March
i | various divisions. .
20. Survey and 1, Survey and ground LS 45.00 July - March
mapping of | truthing of high-altitude
forest areas ' wetlands .
for forest fire | 3 Cansus/ Survey of LS 130,00
control, ungulates and other speces
compensatory
afforestation )
woarks, soll 3, Purchase of Bikes 9 Nos. 25.00
and moisture
conservation,
catchment
area
treatment and
wildlife
management
for preparing
annual plans
to be
executed from
the State
| Fund- 5(3)g)
'21. | Independent | NIL NIL NIL MIL
concurrent
monitoring
and
evaluation
and third-
party

monitoring of




various works |
undertaken
from State
Fund-

5(3)(h)

22,

| Fund: CAF

Publicity-cum- |
AwWareness
programme
and exhibition
on the various
schemes
being
implemented
by the State
Authority
from State

Rules, 2018-
S(3)(i)

Publicity cum awareness
pragramme, Exposure bour

| @nd training of staff,

Celebration of important
enmvironmental relatad
ayents,

48 00

April - March

23.

| nursaries at
| subsidised

' 5(3)(1)

Production
and
distribution of
quality
planting
material
through
certified

price for
promotion of
trees outside
forests on
Government
lands
promoted by
State
Government-

NIL

NIL

NIL

rr—

i A

Forest
certification
and
development
of certification
standards-
5(3)(k)

MNIL

| 25.

Incremental
cost of CA &
PCA at
increased

NIL

MIL

NIL

MIL

NIL




26,

27,

e

MIL

NIL

wage rates-
6(a)(iii)

| 28.

MIL

NIL

MIL

Disbursement
of salary and
allowance-

G{a)(iv)

CAMPA Staff Salaries

3 consultant
2 young
professional
2 office
assistant

3 MTS

&4.00

April - March

29,

| Disbursement

of sitting fees
and
allowance-
6(a)(v)

MIL

NIL

NIL

Activities
referred to in
sub-rule 2 & 3
of rule 5-
6(a)(vi)

MIL

NIL

NIL

3L

i Management

of office

| establishment

6(b)(i)

MIL

NIL

NIL

{ 32.

Dffice
equipment
and its
maintenance-

6(b)(ii)

CEQ CAMPA Office

EXpEnses

July — March

33

Hiring of staff
cars-
6(b)(iii)

NIL

WIL

Hiring of

building on

lease for the
office

NIL

NIL

NIL

NIL




establishment
& residence-
6(b)(iv)

35.

Other NIL NIL NIL
contingencies-
6(b}{v)

Any other NIL NIL NTL

activity for
management
of forest &
wildlife-
6{b)(iv) - |

(c) Details of maintenance works in physical and financial terms, proposed to be
undertaken in the current financial year in the case of activities undertaken in the
State on specified activities referred to in rule 5 and rule 6 undertaken in previous
years which needs maintenance for its survival and sustainability.

Forest Divisions has proposed Beating Up of Casualties (BUC) in CAMPA APO 2025-26 for 4957
plants amounting to 14.287 Lakhs.




PART IV

Measurable output of all physical activities and targets of each permissible activity
along with the period required for achieving the measurable output:

(a) Physical and financial targets of each activity to be undertaken in measurable
quantity along with the estimated cost of such activities in tabular form including
details provided in part IT and part IT1

S. No |EAF Rules 2018 | Component " Physical Financial
. (in Lakhs)
1. Assisted 1. Protection of juniper (chain 28270 rit. 176.21
Natural lirk fencing) .
| Regeneration- | 2. Development of SOP for LS 20.00
5(2)(a) raising of Junipers in nurseries
Z. Artificial 1. Plantation of Willow 267550 MNos, 158.58
Regeneration- | 2. Plantation of Sea buckthorn | 42500 Nos. 6.22
5(2)(b) ' 3. Other tree plantation 100 Nos. 050
| 4, Raising/ Maintenance of 9 locations 174.30
nurseries | )
5. Construction of irrigation 16028 cum, 104.59
| nebwork like khul ebe.
| 6. Drip Irrigation 01 set 10.00
7, Fencing of plantations 105260 . | 455.29
8. Iron gates and Sign Boards | 02 sets | 16.57
9. Bush Olearance |222965g. m. | 39.85
10. Headload carriage | 115 trips 18.79
11, Bore/ pumps/ Mixing of pipes | 12 set 320.57
12, Storage Tark 02 No, 1000
13, Culvert 01 No. | 20.00
14, BUC | 44957 MNos. | 14.287
15 WatchandWard  7140mandays | 3213 |
3. Silvicultural 1. Pruning/ removal of dry/ | LS 6.00
operation- diseases/ infected trees
5(2)(c) |
4, Protection of 1. Maobility charges [including | LS 43.18
Forest and fuel, repairing and maintenance)
Plantation- <. Protection of plants (fencing} | 126125 rit. 554.95
5(2)(d) 3. Protection of plants ([ron Iron gate: 3 1.906
gate, Sign board, water | Sign Board: 5
stoppace ron gate, iron pipe) Water stoppage
iron gate; 2
Iron pipe:1
4, Headload cariage 47 trips 7.14
5. Irngation network like khul, LS 22.10
channel . (i
B. Protective gear and uniform | 4 divisions 40,00
for frontline staff of the
Department




dusthins with Hooks

7. Purchase and installation of 10 nos. { 30.00
CCTV camera at critical points of
PAs, - :
8. Construction of Shed Storage | 01 Mo, | 5.00
for seized ibems.
9, Purchase of Vehicle 01 MNo. | 22.00
5. Pest and 1. Purchase of Blo-pesticide, LS | 12.00
Diseasa contral | botanical pesticide, diseass
in forest- control equipment fike power
5(2)(e) spray, solar battery operative
light trap. |
2. Wages for working labour for | LS | 3.00
filed sanitation, digging of
| trenches, collection of insect,
| spray etc.,
- 3. Awareness Program LS 2.00
6. Forest fire "1, Creation of new fire lines with | 51000 sg. m. 31.16
preventions J-meter width
and control
operations-
5(2)(F)
7. | Soil and 1. SMC Works: Construction of | Khuls = 526 443,64
maisturse Khuls, water reservoirs, crate CLm,
conservation bunds & land levelling Water resarvoir
works in the = 01 unit
forest- Crate bunds =
5(2)(g) 1549 Nos.
Land levelling =
» S 1 locabion )
" 2. Construction of water channel | 1 location 10.00
to feed water in drying Ja Tso
_ {Lake).
| 8 Voluntary NIL MIL MIL
relocation of
villages from
protected
. areas-
5(2)(h)
9 Improvement | 1. Provision of fladry type 02 units 10.00
of wildlife deterrents with solar fencing
habitat . . . =
S(2)(i) 2. Provision of deterrents in LS 10.00
conflict prone angas (light &
| sound based) ,
3. Purchase of solar sound & 50 Mos. 10,00
| night vision basad CCTV for
| surveillance
| 4. Purchase of bear proof 20 Nos. 10.00




5. Construction of water holes 02 Nos, | 100.00
{with solar panets, motor & |
barewell) s |
&, Preventive Units (Iron doors, | 200 Nes, 48.00
| iron grills/plastic window panes) |
. 7. Provision of Utensils at 10 villages 10.00
community level for commumniby
programmes to reduce
disposable wastes
| 8. Development of Pasture land | 20 Ha. 80.00
9. Purchase and installation of | 04 Mos. 100.00
ecofriendly toilets/ Zero
discharge bio-toilets
10, Purchase of Bio-digester 02 Nos. 50.00
machine —— |
11. Management of freg ranging | LS 100.00
dogs
12. Construction of Animal 01 No. 200,00
. Underpass _
| 10. Planting and MIL NIL NIL
’ rejuvenation of
I forest cover on
. . non-forest land
falling in
wildlife
corridors-
5(2)G)
11. Establishment | 1. Establishment of Vet L5 200.00
| of maintenance Treatment Centre
of animal's 2. Engagement of Vets 01 No. 7.69
rescue centre | L
treatment Handlers o
facilities for 4, Purchase of medicines, feeds, LS | 28.00
wild animals- surgical ltems. .
5{2)(k) 5. Purchase and instaliation of 02 Mo, 70.00
Incinerator for disposing of
, CANCasses
6. Purchase of pre-engineerad | 01 No, 50.00
transit resque centre
7. Hiring of Drivers for (4 Nos. 11.72
Ambulances
g, Purchase of tranquilizing gun | 02 Nos. 10.00
12. Supply of wood | 1. Procuremert of Solar Water | 140 Nos. 49,00
saving, cooking | Heaters
and other
forest produce
saving devices-

5(2)(1)




'13. | Management of | 1. Purchase of Chain-link | 447,000 rits 2013.25
biological fencing for protection of crop
diversity and fiedds ] e i— Y =—— =
biological 2., Provisions of chain link fence | B0 Mos. 100.00
resource- and concertina for corral '
5(2)(m) _procfing
3, Construction of predator 07 Nos. 4000
proof corral pens (solid
strocture)
4. Purchase of predator proof 250 units 750,00
coral pons | L
5. Construction of Bear proof | 03 Mes. o0.00
| Corral pens
6. Purchase of camera S0 Nos. 25.00
7. Purchase and installation of 100 Nos. 30.00
Solar LED Wildlite Bghts {motion
based sensar)
8. Research on Biological LS | 500
 Diversity _l
| 9, Procurement of hoardings LS 50.00
and signboards & hike sign to
spread awarensss {[n
| 10. Purchase & installation of 100 Nas. 4,00
| spdar LED fights (flame type}
11. Preparation of People’s a9 £9.00
| Biodiversity Registers in 89
| BMCs of Ladakh
12, Survey & declaration of Sapi | 2 sites 15.00
and Penzila as MPCDAs/BHSs _
14, Establishment, 1. Formation of nursery 2 locations 1.03
up-gradation 2 _
and 2. Raising and maintenance of | 6 Locations 40,06
maintenance of | nursery
madern ) =
nurseries and 3, Construction of polycarbonate | 02 Nos. 45.00
other planting | green house |
stock 4, Installation of solar modules | 01 No. 3,55
production far existing borewedls of
facilities for | polyhouses _
production of | 5_ Installation of electric 01 Mo 70.60
quality planting | transformer with HTI fine i
materials- 6. Drilling of dual submersible | 01 No. 12.00
5(3)(a) pump borewel
15. Promoting NIL NIL NIL
conservation,
sustainable use
and
documentation
of biological
diversity
including
preservation of
habitats,
conservation of .




' land and folk

varieties and
cultivars,
domesticated
stocks and
breeds of
animals and
microorganism
sand

chronicling of
knowledge
relating to
biclogical
diversity-
5(3)(b)

[ 16. Purchase and 1. Purchase of GPS, Al 114.5
maintenance of | Binoculars, DGPS, power banks,
equipment or scanners, printers, portable

| devices used power station, camera with
for Zoom lens, computers, plotters,
communication = public announcement system &
and other IT equipment. =
information | 2. Instaliation of solar home 5.60
technology for | lighting
the purpose of
| protection of

forest and
willdlife-

' 5(3)(c) |

37 48 Construction, 1. Construction; installation of & Mos. 20.00

up-gradation pre-fabricated huts
and
maintenance of
inspection 2. Construction of check posts, | 01 Nos. 100.00
paths, forest barriers and other related ltams.
roads in forest
area; fire ‘
lines, watch
towers, check

| ﬂl mh:::wtﬁ- 3, Upgradation of forest check | 01 site | 10.00
5(3)(d) | o |

18. Construction of | 1. Construction of store at 01 Mo, 10.00

residential and | Kurbathang ; 1. |
official 2. Interfocking tiles in Range LS | 5,00 '
buildings in Office Compound at Nyoma . :
forests for front | 3. Purchase of Fumishingand | LS 14.00 |
line staffs fumltyre at various offices | _ i
deployed for 4. Purchase of Portable Cabin 40.00

02 wurits




protection of 5. Purchase of winter friendty 01 unit 5.00
forest and _portable toilet
wildlife- 6. Construction of Guard Hut at | 01 No. | 60.00
5(3)(e) | Khaltsi
19, | Casual 1. WBW for protection of 2 labours for 8 | 34.56
engagement of = CAMPA closure months at 16
local people or — locations
labours to 2. Engagement of wildlife 25 Mos. 2220
assist regular informers) stewards and
staff of State trackers for Kargil Wikdlife
Forast Divizien
Departmant for | 3. Engagement of Wildiife 50 Mos. 51.80
works for Steward for protection of State
protection of Bird, Black necked crane for 7
. forest and mgnths )
wildlife 4. Engagement of WEW for 40 Nos. 87,20
undertaken Forest Rest Houses .
from State 5. Salary B Hiring of Consultants = & Nos. 70,65
Fund- fior various divisions.
S(3)F) 6. Salary of Computer Operators | 8 Nos. 30.04
for various divisions. -
7. Hiring of Junior Engineer for | 4 MNos. 20.84
| various divisions. |
| B. Hiring of Draftsmen for 2 Nos. 7.52
various divisions.
9, Hiring of Multi-Tasking Staff | 01 Nos. 2.21
for various Givisions.
10. Hiring of Drivers for various | 01 MNos. 2.93
| divisions.
20, | Survey and 1. Survey and ground truthing | LS | 45,00
mapping of of high-altitude wetlands
* forest areas for _
forest fire 2. Census/ Survey of ungulates LS 130.00
control, and other spedies
compensatory
afforestation ' |
works, soil and 3, Purchase of Bikes 9 Nos. 25,00
moisture
| conservation,
| catchment area
treatment and
wildlife
management
for preparing
annual plans to
be execubed
from the State
Fund- 5(3)(9)
[ 21, Independent | NIL NIL | NIL
concurrent

monitoring and
evaluation and

third-party




monitoring of
various works
undertaken
from State
Fund-

5(3)(h)

| 42,

| Publicity-cum-

- AWRaranass
programmea and
exhibition an
the various
schemes being
implementad
by the State
Authority from
State Fund: CAF
Rules, 2018-

5(3)(0)

Publicity cum awareness LS
programme, Exposure tower and
training of staff, Calebration of
Important environmental relaked
evants.

23,

| Production and

distribution of
quality planting
material
through
certified
nurseries at
subsidised
price for

promotion of
trees outzide
forests on
Govemnmment
lands promoted
by State
Government-
5(3)(1)

MIL MIL

| 48.00

24,

Forest
certification
and
development of
| certification
standards-
| 5(3)(k)

[ 25,

Incremental
(costof CAR
| PCA at
increased wage
rates-
6(a)(1)

MIL NIL

MIL

NIL NIL

NIL

NIL




Incremental MIL
cost of CAT
plan at
increased wage
rates- '
6(a)(ii)

MIL MNIL

B

- 6(a)(iii)

Incremental NIL
cost of WMP at
increased wage
rates-

NIL NIL

28,

Disbursement = CAMPA Staff Salaries
of salary and

allowance-
6(a)(iv)

3 consultant 64,00

2 young

professional
| 2 office

Eaistant

3 MTS

" Disbursement NIL

of sitting fees
and allowance-
6(a)(v)

| NIL NIL

Activities MIL
referred to in

sub-rule 2 8 3

of rule 5-

6(a)(vi)

NIL | MIL

{ 3L

Management of | NIL
office .
establishment-

6(b)(i)

MNIL MIL

32

Office CEQ CAMPA Office expenses
aquipment and

its

maintenance-

6{b)({ii)

I 1S 15.00

33

Hiring of staff MIL
cars-

6(b)(iii)

MIL MIL

34.

Hiring of MIL
building on
lease for the
offica
establishment
B residence-
6{b)(iv)

NIL NIL




35,

| Other
6(b)(v)

contingencies-

MIL

36.

Any other

forest &
wildlife-

B(b)(iv)

activity for
management of

NIL

| MIL

NIL

MIL

NIL

{b) Measurable output of all physical activities to be undertaken along with the period

required for achieving the measurable output.

S. No | CAF Rules Component Physical Measurable Period required
2018 Output ' for achieving
| the measurable
| output
1. Assisted 1, Protection of juniper 38270 rft. | July — Dctober
Natural (chain link fencing) -
Regeneration- | 2, Development of SOP for | LS | Augusst - March
5{2)(a) | raising of Junipers in [
" nUrseries .
2. Artificial 1. Plantation of Willow 267450 March
Regeneration- Mos.
| 5{2)(b) 2. Plantation of Sea 42500 Nos. | March
_buckthorn -
3. Other tree plantation 100 Nos. | March
4. Raiging/ Maintenance of | 9 Iocations July - March
I | nurseries )
5. Construction of irrigation | 16028 cum., July = Octobar &
matwork ke khul etc, March
&. Drip Irrigation 01 set | July = February
7. Fencing of plantations | 105269 rft. | July = February
8. Iron gates and Sign 02 sets | July - February
Boards
9. Bush Clearance 2229.6 sq. July = February
.

i 10. Headload carriage 115 trips July ~ March |
11. Bore/ pumps{ fixing of | 12 set July - October |
pipes : -

| 12. Storage Tank 02 No. July - October |
13, Culvert | 01 Mo, = July — October
14. BUC y 44557 Mos. March
15. Watch and Ward 7140 April - March
= mandays
3 Silvicultural 1. Pruning/ removal of dryf | LS July - March
operation- diseases/ infected trees
5(2)(c)
8, Frotection of | 1. Mobility charges LS July - March
Forest and ({including fuel, repairing |
| Plantation- and maintenance) I




5(2)(d) 2. Protaction of plants | 126125 rft. " July - October
(fencing) ) |
3. Protection of plants (Iron | Iron gate: 3 | July - October
gate, Sign board, water Sian Board:
| stoppage iron gate, fron 5
pipe) Water
stoppage
iron gate: 2
Iron pipe: 1
| 4, Headload carriage 47 trips July - March
5, TIrrigation network fike LS - July - Detober
khul, channel |
&. Protective gear and § divisions | August -
unifarm for frontline staff of Dacember
the Department
7. Purchase and installation | 10 nos. | July - March
of CCTV camera at critical
points of PAs,
8. Construction of Shed 01 No. July - October
Storage for seized items.
9. Purchase of Vehice 01 Ne. | December
5. Pest and ' 1. Purchase of Bic-pesticide, | LS | July - September
Disease botanical pesticde, disease
control in cantrol eguipmant fike
forest- power spray, solar battery
5(2)(e) operative light trap.
2, Wages for working labour | LS
for filed sanitation, digging
of trenches, collection of
insed; spray etc.
3. Awareness Program LS
6. Forest fire 1. Creation of new fire lines | 51000 sq June & March
preventions with 3-meter width m,
and control
operations-
5(2)(N
7. Soil and 1. SMC Works: Construction | Khuls = 926 June - October
moisture of Khuls, water reservoirs, | cum.
conservation | crate I:lurn:ls & land levelling | Wat-er
waorks in the rESEmnoir =
forest- | 61 unit
5(2)(g) Crate bunds
= 1649
Mos.
Land
| levelling =
| 1 location
2. Construction of waber | 1 location June - Coiober

channel bo feed water in

drying Ja Tso (Lake),




| 8. Voluntary NIL NIL
relocation of
villages from
protected
areas-
5(2)(h)
g, | Improvement | 1. Provision of fadry type 02 units July = March
| of wildlife deterrants with solar
| habitat _fencing
I 5(2)(i) 2. Provision of deterrents in | LS July = March
conflict prone areas (light &
sound based)
3. Purchase of solar sound | 50 Nos. July — March
B night wvision based CCTV
| for surveillance
4, Purchase of bear proaf 20 MNos. Juby — March
dusthins with Hooks
5. Construction of water 02 Nos. July — October
hotes (with sofar panais,
I motor & borewedl)
6. Preventive Units {Iron 200 Nos July = March
I doars, iron grills/plastic
windowpanes) |
7. Provision of Utensils at 10 villages July = March
communiby level for
community programmes (o
reduce disposable wastes
8. Development of Pasture | 20 Ha July — September
land & March |
9. Purchase and installation | 04 Mos. July = March
of ecofriendly tollets/ Zero
discharge bio-toilets
10. Purchase of Bio-digester | 02 Nos. Juby — March
11. Management of free Ls July = March
|_ranging dogs
12, Construction of Animal | O1 NO. July ~ Octaber
______ | | Underpass
10. Planting and NIL NIL
rejuvenation
of forast cover
on non-forest
land
falling in
wildlife
corridors-
s(2){d)
Li. Establishment 1. Establishment of Yet | L5 July = October
of Treatment Centre |
maintenance | 7. Engagement of Vets 01 No. April = March




of animal’s 3. Engagement of Animal 10 Nos. April = March
rescue centre | Handlers
| and veterinary | 4, Purchase of medicines, LS July = March
treatment feads, surgical tems,
| facilities for 9. Purchase and installation | 02 No. July = March
| wild animals- | of Incinerator for disposing
5(2)(k) of carcasses
6. Purchase of pre- 01 No. July = March
engineered transit rescue
centra -
7. Hiring of Drivers for 04 Nos. | July — March
| Ambulances
8. Purchase of tranguilizing | 02 Nes. Juty — March
| gun
12. Supply of ' 1. Procurement of Solar 140 Nos, July - March
wood saving, | Water Heaters
cooking and
other forest
produce
saving
devices-
s(2)(1)
13 Management | 1. Purchase of Chain-link 4,47 .00 { July = March
of biological fendng for protection of rfts '
diversity and | crop fields |
biological 2. Provislans of chain link 80 Nas, July = March
resource- fence and concertina for
5(2)(m) corral proofing .
3. Construction of predator | 02 Nes, July = October
proaf corral pans (solid .
structure) |
4. Purchase of predator | 250 units | July — March
proal corral pens | '
5. Construction of Bear | D3 Nos, ' July - October
procf Comal pens
6. Purchase of camera traps | 50 Nos. | July = March
' | 7. Purchase and installation | 100 Nos, July - March
' of Solar LEC WikSife lights
. (motionbasedsensor) | | | :
8. Research on Biological LS July = March
| Diversity . e Rl
9. Procuremeant of LS | July — March
| hoardings and signboards &
| hike sign to spread
| AWareness
| 10, Purchase & irstallation | 100 Nos. July — March
| of su;a-r LED lights (flame I
11, Preparation of People’s | 89 | July — March

| Biodiversity Registers in 89

| BMCs of Ladakh

@),



12, Survey & declaration of | 2 sites Juby — March
=api and Penzila as
- MPCDAs/BHSs — E T B —
14, Establishment | 1. Formation of nursery 2 locations July — October &
» up-gradation March
and 2. Ralsing and maintenance | 6 Locations
maintenance | of nursery
of modern
nurseries and | 3. Construction of 02 Nos.
other planting | polycarbonate green house T
stock 4. Installation of solar 01 No. | July = October
I production modules for existing
facilities for borewells of polyhouses
i preduction of | 5 Insiallation of electric 01 No. July = March
quality transformer with HT1 line
planting 6. Drilkng of dual 01 No. July = October
materials- submersible pump borewel |
| 5(3)a) IS =
15 Promoting MIL MIL MIL
conservation,
sustainable
use and
documentatio
n of biclogical
diversity
including
preservation
of habitats,
conservation
of land and
folk varieties
" | and cultivars,
domesticated
stocks and
breeds of
animals and
microorganis
mis and
chronicling of
knowledge
relating to
biological
diversity-
5(3)(b)
{ 16 Purchase and | 1. Purchase of GPS, Al July — March
| maintenance | Binoculars, DGPS, power
of equipment | banks, scanners, printers,
" or devices portable power station,
used for camera with zoom lens,
communicatio | computers, plotters, public
| n and announcerment system &
_ Iinformation okher IT equipment.




technology for | 2. Installation of solar home [ July = March
the purposa of  lighting
protection of
forest and
wildlife-
5(3)(<c)
17. Construction, | 1. Construction/ installation | & Nos. ! June - October
up-gradation | of pre-fabricated huts
and
maintenance
of inspection 3 construction of check 01 Nos,
paths, forest | nocie parriers and other
roads in forest | raigeed items.
area, fire
lines, watch
i | Towers, :dhect
posts a o -
3. Upgradation of forest 01 site
Emu-ur g cheack post
5(3)(d)
18. Construction | 1. Construction of storeat | 01 No. July - October
of residential | Kurbathang )
| and official | 2. Interlocking tiles in LS July — October
buildings in Range Office Compound at
forests for Myoma :
front line 3, Purchase of Furnishing LS Juby — March
staffs | and furniture at various
deployed for | offices .
protectionof | 4. Purchase of Portable 02 units July - March
wildlife- 5. Purchase of winter 01 unit July —March
. | 5(3)(e) | friendly portable toilet
6. Construction of Guard 01 Ma. July — October
_ Hut at Khaltsi .
15, Casual 1, WE&W for protection of 2 labours Aprll - March
engagement | CAMPA dosure for 8 .
of local people manths at
or labours to 16 locations | -
assist regular | Z. Engagement of wildlife | 25 Nos. [ July = March
staff of State | informers/ stewards and
Forest trackers for Kargil Wildlife
Department Division -
for works for | 3. Engagement of Wildlife | 50 Nos. May - November
protection of | Steward for protaction of
forest and Skate Bird, Black necked
wildlife crana for T months
undertaken | 4, Engagement of WW for | 40 Nos. July —March
from State Forest Rest Houses
. | Fund- 5. Salary & Hiring of | 6 Nos. | April — March
i 5(3)(f Consultants for variouws

divisions.




6. Salary of Computer B Nos. July — March '
Oparators for various
A divislons, | | L
7. Hiring of Junior Engineer | 4 Nos, July — March
| for various divisions.
8. Hiring of Draftsmen for 2 Nos, July = March
various divisions.
9. Hiring of Multi-Tasking 01 Mes. | July — March
Staff for various divisions,
| 10, Hiring of Drivers for 01 Mos. Juby — March
| vanous divisions,
20, Survey and | 1. Survey and ground LS | July - March
mapping of truthing of high-altitude [
forest areas wetlands
for forest fire |5 Cansus/ Survey of L5
control, ungulates and other species
compensatory
f_m’ﬁ.““ 3. Purchase of Bikes 3 Nos.
. and moisture
conservation,
catchment
drea
treatment and
wildlife '
managemeant
for preparing
annual plans
to be
executed from
the State
Fund- 5(3){g) |
2L ' Independent | NIL MIL | NIL MNIL
concurrent [
monitoring
v | and
evaluation
and third- |
monitoring of
various works
undertaken
from State |
Fund-
5(3)(h) .
22. Publicity-cum- | Publicity cum awareness LS April - March
AWArNENess | programme, Exposune bour
programme and training of staff,
and exhibition | Celebration of mportant
on the various | environmental related
| schemes | events.
being |
. | implemented |




by the State
Authority
from State
Fund: CAF
Rules, 2018-
5(3)(i)

23,

Production
and
distribution of
quality
planting
material
through
certified
nurseries at
subsidised
price for
promotion of
trees ouiside
forests on
Government
lands
promoted by
State
Government-
5(3)(1)

24,

| Forest

certification
and

| development

of certification
standards-
5(3)(k)

.....

NIL

NIL

NIL

28,

Incremeantal
cost of CA &
PCA at
increased
wage rates-

6(a)(i)

NIL

NIL

Incremental
cost of CAT

plan at
increased
wage rates-

6(a)(ii)

Incremental
cost of WMP
atincreased

wage rates-

NIL

MIL

MIL

MIL




| 6(a)(iii)

I

Disbursemeant
of salary and
allowance-

| 6{a)(iv)

CAMPA Staff Salaries

3 consultant '

4 young
professional
2 office
assistant

3 MTS

April - March

29,

Disbursameant
of sitting fees
and
allowance-

B(a)(v)

MIL

22 e

NIL

NIL

Activities
referred to in
sub-rule 2 & 3
of rule 5=

6(a)(vi)

NIL

NIL

MNIL

Management
of office
establishment

6(b)(1)

NIL

NIL

| 32.

Office
equipment
and its
maintenanoe-

6(b)(ii)

CEQ CAMPA Office
Expenses

July = March

33,

Hiring of staff
cars-

6(b)(iil)

MIL

MIL

NIL

Hiring of
building on
lease for the

| office
astablishment
& residence-

6(b)(iv)

MIL

MIL

MIL

| Other

contingancies-
6(b}{v)

NIL

MNIL

NIL

Any other
activity for
management
of forest &
wildlife-

G(b){iv)

MIL

NIL

NIL




(c) Details of the concurrent monitoring and evaluation report including third party
monitoring undertaken in past with photographs.
Not Applicable.

Declaration
The above annual plan of operation has been adopted by the State Authority,
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The Administration of Union Territory of Ladakh
OFFICE OF THE CHIEF CONSERVATOR OF FORESTS
E-mail; cef-ladakhialadakh.gov.in

Minutes of the Meeting

The 3 meeting of the Steering Committee of Ladakh CAMPA, in accordance with the
provision of Section 18 (2) of the Compensatory Afforestation Fund Act, 2016, was held under
the Chairmanship of Dr. Pawan Kotwal LAS, Chief Secretary, UT Ladakh/ Chairman, Steering
Committee, Ladakh CAMPA, on 13" May 2025 in the Conference Hall of UT Civil Secretariat,
Lrnion Territory of Ladakh.

The fullowing are the agenda points which were diseussed during the meeting:

a} Agenda No 1: Achievements under CAMPA APO 2024-15
b} Agenda No 2: Proposed Spillover of the CAMPA APO 2024-25
¢) Agenda No 3: Proposed CAMPA APO 2025-26

In this regard, the following members of the Steering Committee and concerned officers
attended the meeting:

i} Sh. Sanjeev Khirwar, Principal Secretary, Department of Forest, Ecology &
Environment. UT Ladakh. (Online)

il Dr. Lalinkhuma Franklin, Commissioner Secretary, Department of Finance!
Department of Planning. Development & Monitoring, UT Ladakh

iiiy Sh. Bupesh Chaudhary, Administrative Secretary, Depariment of Agriculture,
Horticulture & Floriculture, UT Ladakh

ivi Ms, Shashanka Ala. Administrative Secretary, Department of Rural Development &
Panchavati Raj/ Department of Revenue, Disaster Management, Reliel,
Rehabilitation & Reconstruction’ Department of Social & Tribal Welfare, UT
Ladakh (Online)

v)  Dr. Raja Ram Singh, IRO Chandigarh (Online)

vi)  Dr. Khurshid Alam Khan, [RO, Jammu (Online)

vii) Sh. Mandeep Mital, Wildlife Warden, Leh

viiil Dr. Owais Qadir Jan, Accounts Officer 1o CCE

ix) Sh. Mohd. Ali, Divisional Forest Officer, Leh

x)  Sh. Shakeel Ahmad, Divisional Forest Officer, Kargil

xi)  Sh. Raza Ali Abidi, Wildlife Warden, Kargil

The meeting commenced with the Chief Conservator of Forests! CEO Ladakh CAMPA,
Sh. Sajjad Hussain Mufii, extending a warm welcome to all members attending the meeting and
providing an overview of CAMPA Ladakh. He mentioned that Ladakh has received NPV fund
from National CAMPA in two tranches amounting to a total of ¥ 759.55 crores. out which
[adakh CAMPA has implemented Annual Plan of Operations (APOs) during the financial vear
2023-24 and 2024-25, Following this, he continued with & presentation highlighting the agenda
items of the meeting.

B




AGENDA NO 1: ACHIEVEMENTS UNDER AP(O 2024-25

I} The CEOD, Ladakh CAMPA, presented a brief overview of the achievements under the

2)

CAMPA APO 2024-23. which included the following key points:

= 500,000 rft chain-link fencing has been procured for agricultural crop protection by
[eh Wildlife Division and is being distributed to the beneficianes.

= 1960 MNos. of solar water heating appliances have been procured and are being
distributed.

+ 2 Ambulances have been procured for wildlife rescue. one each for Wildlife Division
Leh and Kargil.

+ 1 pew Transit Rescue Centres established in Disket, Nyoma and Durbuk.

+  Check post, barriers and trenches have been established to stop off roading in Kalak
T'ar Tar, Hanle which is the only known habitat of the Tibetan Gazelle (Goa) in India.

« 45 Nos. of large wind resistant and 80 smaller informative hoardings are being
installed to spread awareness among tourists and locals on wildlife and biodiversity of
Ladakh

« 75 Nos of Wildlife stewards were engaged for Black Necked Crane nest protection and
its documentation,

= 3 new animal enclosures were built in Leh (Skara) Rescue centre for wildlife treatment
and rehabilitation.

= 11000 rft. of chainlink fencing has been installed for in-situ protection and
conservation of Juniper in Kargil

« 13 Sensor hased polycarbonate houses have been installed (9 in Kargil and 4 in Leh)

5. Division Approved Budget for the | Expenditures during the|
No. FY 2024-25 (in Cr.) FY 204-25 (in Cr.)
|1 Forest Division Leh 14.342 3.61
2 | Forest Division kargil 6.229 218
3 | Wildlife Division Leh 50,153 45.26 i
4 | Wildlife Division Kargil 4.381 2.50
5 | Office of CEO CAMPA 1.840 0.563
Cumulative 76.945 54112

The tahle above shows the expenditure for all divisions under APO 2024-25, with an
overall expenditure of 70.33%.

D¢, Pawan Kotwal, Chief Secretary, UT Ladakh, instructed the Department to carry out
geo-tagging and inspection of the works done and itemn distributed through CAMPA. In
response, the Chief Conservator of Forests (CCF) informed that every activity under
CAMPA is already geo-tagged. as the geo-references of each proposed work are
mandatorily included while submitting the Annual Plan of Operations (APOs) 1o the
National CAMPA Authority for approval. Additionally, all completed works are subject
to field inspection, with verification reports obtained from the concerned Lambardar
(Goba), Forest Guard, and the LAHDC Councillor.

Regarding the distribution of solar water heating appliances, the Chief' Secretary directed
that priority should be given to fully cover the households of Hanle in the distribution of

Page 2 of B
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4)

3}

solar water heaters to the identified beneficiaries. Moreover, full inventory with
specifications of each solar heater be kept serupulously by the Dept. so that these are not
misused or pilfered. The make, date of manufacture, other mandatory specifications and
the fact that these have been provided under the CAMPA Scheme should be clearly
engraved on the solar water heaters to be distributed under the CAMFPA Scheme.

The Chief Secretary emphasized the importance of hiring local eligible individuals, who
are available for duty round the clock, as drivers for driving the animal ambulances to
ensure timely availability during emergencies. He also advised the installation of ramps
in the ambulanees to facilitate the safe and stress-free movement of injured animals,
Additionally, he underscored the importance of prioritizing nursery development and
community plantation initiatives, identifying them as key focus areas for the Department.

AGENDA NO 2: PROPOSED SPILLOVER 2024-25

3]

The CEO. Ladakh CAMPA. building upon earlier discussions, emphasized that an
amount of 10,7554 Crores from the FY 2024-23 could be carried forward and utilized
during FY 2025-26 under the spillover component, He further explained that plantation
and other seasonal activities are tvpically camried forward under spillover, as planiation is
carried out in April and May, by which time the financial year has already ended. A
division-wise breakup of the proposed spillover amount was also presented, as shown in
the table below,

8. No. Division Approved Budget (in Cr)
1 Forest Division Leh 49195
2 Forest Division Kargil 1.7245
3 Wildlife Division Leh 2.2625
4 Wildlife Division Kargil 0.7364)
5 Office of CEO CAMPA 1.1129
Cumulative 10.7554

Spillover activities from APO 2024-25 as indicated above was approved by the

Steering Committee of Ladakh CAMPA.

GENDA NO 3: PROPOSED AP0 2025-26

1)

-

For the APO 2025-26, the following budget proposal for cach division was put forth by
the CED, Ladakh CAMPA.

e

5. No. Division Approved Budget (in Cr)
1 Forest Division Leh 17.8072
2 Forest Divizion Kargil 111093
3 Wildlife Division Leh 37.5180
[ 4 Wildlife Division Kargil 45416 =
5 Office of CEQ CAMPA 1.8300
Cumulative 77.8071

7 The Chief Secretary directed the Forest Division, Leh, to include provisions for the

raising erate bunds along the right bank of the Indus River, at vulnerable spots, under
the Soil and Moisture Conservation component.
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3} Regarding Ja Tso Lake, the Department had proposed its restoration, citing that the lake
is gradually drying up. As pan of the proposal. the construction of channels was
suggested to enhance water inflow into the lake. In response, the Chief Secretary advised
against the use of concrete or masonry work for ereating these channels, cautioning that
such interventions could further disrupt the natural hydrology and contribute to the drying
of the lake. Instead, he recommended that only natural-type channels be developed,
avoiding any concrete structures, to ensure the sustainable rejuvenation of the waterbody.

4) During discussions on the Department’s rest houses, the Chief Secretary emphasized the
importance of their regular maintenance and upkeep, noting that these facilines are
crucial in Ladakh, where infrastructure remains limited across the Union Termitory. He
advised to hire workers for each rest house, as admissible under the norms of CAMPA, 10
take care of the premises and o provide hospitality and assistance to visiting officers who
come for inspections and official tour. This, he noted, would help preserve the gondition
of the rest houses and improve their functionality as official accommodation for visiting
officers,

5} While discussing the proposed ‘Ungulate Survey in Leh and Kargil districts”, the Chief
Secretary stressed the importance of conducting the survey carefully and methodically to
through an agency of international repute to ensure the collection of high-quality and
reliable data. He also emphasized the need for a thorough and effective analysis of the
survey findings.

6) He also inguired about the provision of uniforms for the Department’s frontline stafl and
instructed that an appropriate budget allocation for the same be included in the current
Annual Plan of Operation (APO). It was very imporant to make them vizible and
effective.

7) The Principal Secretary. Forest, Ecology & Environment, emphasized the need to
intensify carrying out sterilization of dogs around army/ PMF camps, in wildlife areas,
aligning the approach with that of the Urban Development Department by engaging
national level and local NGOs. He further advised exploring activities related to the
conservation of threatened species.

After incorporating the above-mentioned suggestions, the following APOs
amounting to a total of ¥84.9066 Crores for the financial year 2025-26 was approved by
the Steering Committee of Ladakh CAMPA:

5. No. ____ Division Approved Budget (in Cr)
| Fﬂ!‘:ﬁlﬁﬂi‘-‘iﬁiﬂn Leh 21.1268
2 Forest Division Kargil 12.3163
3 Wildlife Division Leh IR B457 =

4 Wildlife Division Kargil 10.7878
5 Office of CEQ CAMPA 1.8300
Cumulative K4, 9066

(Sajjad H Mufti) [FS

Chief Conservator of Forests/

Chief Wildlife Warden/
CEQ, Ladakh CAMPA
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The Minutes of the 3% Meeting of the Steering Committee of Ladakh CAMPA. held on 13" May 2025
under the Chairmanship of Dr. Pawan Kotwal. |AS, Chief Secretary, UT Ladakh/ Chairman, Steering
Commitiee, Ladakh CAMPA was approved by the Worthy Chief Secretary vide File No.: M/854/2025-
FE&E SECTION. The minutes of the meeting are hereby endorsed by the following members of the
Steering Commitiee, Ladakh CAMPA:

! b .
/ \d
i

o
Representative of the Integrated Modal Officer, Forest Administrative Secretary,
Regional Office (IRO), (Conservation) Act, 1980 Department of Social and
Jumimu Tribal Welfare, UT Ladakh

\ :xl."_li"l, P
E&M:"ﬂ‘l \ ;E'I"_\'l’ #

Adinistralive Secretary,  Administrative Secretary,
Department of Agriculture,  Department of Rural
Horticulture and Development and Development and
Floriculture, UT Ladakh Panchayvati Raj, UT Ladakh  Monitoring, UT Ladakh

Administrative Secretary, Principal Secretary,
Department of Finance, UT  Department of ForesL,
Ladakh Ecology and Environment,
< gkl
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Copy for information:

Principal Secretary, Department of Forest, Ecology and Environment, UT Ladakh
Administrative Secretary, Department of Finance. UT Ladakh

Administrative Secretary, Department of Planning, Development & Monitoring. UT Ladakh
Administrative Secretary, Department of Agriculture, Horticulture & Floriculture, UT
Ladakh

Adminisirative Secretary, Department of Rural Development & Panchayati Raj. UT Ladakh
Administrative  Secretary, Department of Revenue, Disaster Management, Relief.
Rehabilitation & Reconstruction, UT Ladakh

7. Administrative Secretary, Department of Social & Tribal Welfare, UT Ladakh

3 Head of Integrated Regional Office (IRO), Chandigarh

9, Head of Integrated Regional Office {IRO), Jammu

10. Wildlife Warden, Leh

11. Accounts Officer w CCF, UT Ladakh

12. OSD to Chief Secretary, UT Ladakh for information of the Worthy Chief Secretary

13. Divisional Forest Officer, Leh

14. Divisional Forest Officer, Kargil

15. Wildlife Warden, Kargil
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Abstract of CAMPA APD of Lah Forest Division for the year 2025-26
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Annexure ILI(hy: Artificial Regeneration : CAF Rules, 2008 - 5(2) (a)
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Annexure ITI(c): Silvicultural Operations: CAF Rules, 2018 - 5(2) (c )

{Phy. in no. and Fin. Rs. in lakh)

o Ma

New works || nLenance mri::t‘ d s
% " 2 required for
Activities | Subactivities | Mare of | N of | Location (RECOME | Geo-coordinates works | cost (9+12) "ﬁ""ﬂ:;“ ity i sdvieg achieviog
Fhy :: Am ml:':: Rn Firy autconme
1 F 3 4 5 5 7 B | o |an ]z 13 14 15 16 17
Partap Bagh, N: 34°08'05"
Leh E: 77°30'14" = 1o
Sumoor Bagh N: 34°37'01" _
Nubra E: 77°36'44" i LN
Prunning/Removal Rongjuk Nubra | N: 34°26.54" 1.000
. a n
& | of dry, dead and |Ladakh| Leh E: 77°44.09°
Jieisian Maan Pangong | N: 34°54'36.2 " 1.000
o Bagh. E: 78°27°29.0" :
Nyoma Old N: 33°12'.01" "
Bagh E: 78°38',54' 1.000
Saspol Nursery | N: 34°15'49" » 1,000
Rong E: 77°09'53" :
Grand total .00 0.00| 6.000




Annexwre 1} Profection el Foséas and plantations 1 CAF Bules, 2008 - 502 (i)
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Annexure III(e): Pestand disease control in forest : CAF Rules, 2018 - 5(2) (e)

(Phy. in no. and Fin. Rs. in lakh)
_ New works Total Perhod
sl h:;:mn G- Sttty Implementing | Implemantati | Measurabla FEARE Yot
=l No Activities/ Sub-activities m:;l:“ m"r coordinatas | Remedial measures Others cost (9+12) Sy it Scekish pupisicrl o l::x:gwu
55
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i 2 4 [3 6 7 B g 10 11 12 13 14 15 16 17
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Total 5.000




. Anmexure H1{f): Forest Fire prevention and control aperations : CAF Rules, 2018 - 5(2} (1}
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S50 g Maemr Cosserstian works in S fest - CAF Rules, 2018 - 463) fz)
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Annexure-TV

Annexure IV(c): Purchase and maintenance of equipment or devices used for communication and information
technology for the purpose of protection of forest and wildlife : CAF Rules, 2018 - 5(3) (c)

L

[Pl in no. and Fin Bs, in lakh)

Sl Mo Activities] Sub-activities Hame of the Location {RF, GEo— New works
division Comp na. ) coordinates Software Equipment/ devices Total financial (8+11)
Phiy Unit Phy Unit Fin Fhy Fin
cost cost
1 2 3 a4 5 b ’ g 10 11 12 13
A, |Procurement
@. |Software
Purchase and maintenance of equipment or devices used for communication and information
. technology for the purpose of protection of forest
1 DGPS Instrument Leh 1 LMR 10.000 1 30.000
F Purchase of IT Equipments Leh 1 LMR 1.000 i 1.000
5 |Installution of solar home Lih Chushul 0.70 070
Iia,h ting al chushul
4 lnstalation of sokar home Leh Changmachan .70 .78
lighting at changmachan )
5 Installation ol selar home Leh Erath N: 3{‘5‘{19‘3’5:. .70 0.70
lighting at Erath E:TE"12'54.40
& Installation of solar kome Leh MNubru N: 34 °8°43.71" 0.70 0.7
lighting at Tirith E:7T7°3547.86" . J
Leh Durbuk
N: 34 °01°49.35"
F Installation of solar home E:'78*20°00.57" .74 0.7
lighting at Tangtse
[T Myvama
) M: 33712 ‘08.21"
: | Imsxtallation of solar home ET8°38'55.03" .71 H.T{'
lighting at Nyoma ' X
Installotion of solar home lshiing ai Leh M: 33°49°43.78"
9 Upshi Checl Post Upshi E77"48'55.00" 0.7¢ 0.70
l,.-l:l'l 5 oge =
10 | lnstalation af selar home kphting ai g??.?t;ifﬁj;ﬂ" 0,70 0T
Guard Hut Badami Bagh 24 wait Badami ragh Leh| ™ k.
TOTAL 36,600 2.00 36.60




Annexure-1Y

Annexurs TWid]: Canstruction, up-gradation and mainkenance of inspection paths, forest roads in forest area, fire
lines, watch towers, check posts and timber depots : CAF Rules, 2018 - 5(3) (d)

SO [Py,
51 Mo setheities | Sali-actidties Wame of the | Hame ol | Locatios (R, | Geo-coardnateg PHEAY A NS Malntensnce woris Tabal Tmgikiiling |Impienents | Meanmahie Pa .
chngie e Comtag i) g P—y : eslimabed ogoiy LE] Surlen raquinad for
o Cosstractian 'l'-u'hl{:rlrrlll m.hw' 'I'Mlltﬂﬂl:ﬂ gt schegile taevinng
[il+E6) bk L2 e
Phy Unitioal | Bn Py | Fn | Py |UnAcst| Fs | Pay | fa P -
1 F] 1 & i B 7 ] [] ] 1n 1 11 T 1% L& Iy iA ] Hl i
|1 |Tespection_paths
g [Forest rosds (comstructio of
vulverts at Chachaoth
3 |Watch boeser 1
M: 34" 10"
4 Ll Leh Al yam P 01 mek. | 15000 | 15000 15090 202325
Comnstrusction § install ation of pre
Fabhricates] kot
MN: 343707 25
= [ETLES ] Leh Rt E-7To3G 31 " 01 mos. | 1S0000 | LS.000 15,000 2024
struction of checkpest and Lihy Ml
[ it harder and chber ol abed Ladaich Leb Rarchu 1ma 100u000 | E0gL Dk 100.000 2025-16 -
e
Canstzuctios | |nsiallatbon of pre o He e kel el
7 fabrlicabad hat, Ladakh Lk Chumathang 30,11 01w 15000 15.000 13,00Q 2025-16
Constsuctios/ lestnllation of pre ‘I IEIAF
F: ] i it Ladakh Leh Koyul ET9°11.5%" 01 mos. | 15,000 | 15.000 ZIS.ID:I 1915-28
Comatruct i f sl batiom of gre Gupuls SHNACRE 400
ia ks Ladakh Lizh Wates Park | E7 735,970 01 nos. | 15,000 | 15000 1%5.000 T0I5=26
el foactaty srzaBlation of pre- Lehi ooyt
13  |tebricated b doe atafl s Leburg B hwrtsion Lash Duirtai ol e 15000 | 150400 15.000 2035-26
Tokal 190000 190.000

1. Cemilied that peohided actiWties in CAF Bube 5 (3 ane nof gl




Annpura-iy

Rnnexure TV{e): Construction of residential and official buildings in forests for front line stalfs deployed for

- %) (e}
R 1 | ] | (¥, in no.and Fin. B, in lakh)
(5] Ackivities] Sub-activities Marma of the Location | Geo-coordinates Mew works Maintenance Total Implementing | Implement H:Hil:lr mﬁ
Mo division (RF, Comp Constructi Maints estimated agancy ation e r
no.) - AR | cost (84+11) schedule |outcom|  achieving
a measurable
Uinit Fin Phy | Unit | Fin Fin e
cosk onst
N ] ;| 4 g8 7 B g 1 | 11 12 E] 14 15 1
A. |Only for front line staff . ;
Inter locking tiles in Range office A "
1 |compound at Range Offioe LE;‘F:IT My gﬁ|mﬁ;n 5.00 E.00 Forest Dept., 2025-26 - e
Hyoma_ 2t
Office Furniturs at Range Office Lieh Forests [ kel b o e
2 Nyoma, Leh, Durbuk and Nubra Division Myoma E-T8'18'55 03" 5.00 5.00 Forest Dapt., 1025-26
5 | Office Furniture at DFO, Leh Leh Farests =.00 il
Division
Furniture at B0 hut at Panamik; : e
4 |Range Nubra Leh forests | tubra it s | 200 2.00 ForestDept. | 202526 | -- ==
Total Leh Forests Division 14.00 14.00

1. Cortified that prohibaed setyites o CAF Rula 5 {4} are not proposed,
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WEW foy piptection of cempa ol - 20 P
Lk Fuseits iy husss Chegiamsy T hirmg al T bisers = § Mo i
au fior nof n .14 L1
0 Conslin SO0 wureh
1% Crmgarkes i ne FREM) mangh
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Annexure-IV

annexure TV{i): Publicity-cum-awarepess programme and exhibition on the various schemas being implemented by the State Authority from State Fund :
Rules, 2018 - 5(3) (i)

r CAF

=

[ Phy. In o, and Fn, B i lakh)

Sl Mo Activities | Sub-activities Mame of the Location (RF, Gia- Mew works Tatal Implemanting | Implement (Measurab Parind
division Comp no.) caording estimated agency atian la required for
tes cost (B) schedule | oubcome achieving
maasurabla
Py Uit Fin Fin OLECOms:
oSk
1 Z k| 4 ] ] 7 i 9 o 11 1 13
A&, |Publicity cum Awareness programme
i Forest protection awareness/ 0.000 B _
Organizing Martyr's day function y
3 Wildlife awareness/ wildlife week/ 2 000 B B
Van Mahotasava )
3 |Publicity and Extension LS 2.000 e =
4 |Physical/Health fitness trainings 0,000 - -
Work shops, seminars and 5
5 tralninas LS 10.000
Total 14.000




Ahstrack of CAMPE PG of Kargil Feroat Division for ihe yemr 3036.28

ArRERVRE T

L
[E1.N [ Campon et ~ CAF Hulw dmeunt @ropowsd
: Comuenantory Aforsstation
ch [Compensatory Afarestation 0.000
ACA Adartional Compensar Alfarestation {200
FCA Penal Compensatory Affarastaticn D
GFA Safety Zone Ares ﬁa
Suh;[ 0.0
AT Latcthrent Arsa Treatrnens i3, 00
T Iregrated Wiidlife Hanagemant Plan (TWMP] 0.00 |
Cithers Othars 0. 0
« |Subtotel a0
G total [ET
2 |Met Preagent Value
5(2) (&) lassited natgral & ratian 115.01
52} (b) [Artificial Reg herakion EOR.45
B2 {e) [Silviculhiral Operationg _0.00
32} {d) [Protection of Forests and pantationg 326,16 |
S (e) [Pes and disease conirol in orest 14,00
33} (f) [Forest Fire prevestion and conirg) operations 400
5021 g} ISl ang maisture Conservation werks In the forast 54.77
Subs total -5 2} not less than B0 of NPV 101629
501} (o) |Fstabltsbement, uprgradetion @&l maintenancy of moedem nurserns
and ether planting stock production Facilities For prodisction of quality 129,190
arting materal
%3 (o) [Promatieg conservation, sussinabi usie 3nd dacumantation o
Bicdoglcal diverty Incluging presercation af hatetats, conservatign of
{land #nd Folk warieties and outivass, gomasticated Rodks and breeds 0.04
of animais and micacrganisms and chranieling of krgwiedge refating
1o Bolpgical dhvarsity
503 (e} [Purchase and malimerancs o BOUPmETt of devioes used for
commaicatan and mformarticn technclogy For the purpose of 14.50
= — han of forest smd wildi
3 {dy |Comstruction, up-gradatian and maintanknce of whepectian paths,
farest roads in farest sres, purchasa of vehide, fire linas, wabch 10,5
Eivw k pads timber depots
H3) (=) [Construction of residential and official Duldings In Forests far frort 15.00
i affs Bd for an &f i S gl i :
3] (F]  [Casual engagemant of lncal peocie or I3boore b Bsst rogular staff
of State Forest Department for warks for protection of forest ard 42,55
wildiite Ledertsben fram State Fund
503} (@) |Survey and Mapping of fomest areas for forest fire contral,
compensatory afforestation warks, soil and moisture ConaEne AL, 0.00
catchment area treatrmant and wildlife management for prepanng b
annual plans o be exonibed tha 5 Fund
53 b [ndepersiont concurment rmonitaring and avalustion ard g party .00
ing af v Lndertasen Slate F ‘
3N () |Publicity=curm- awareress Programma ghd exhibitian on tho varow
schemes bairg implemented by ke Stare Authority fram State Fund 4.00
5030 {1y |Production snd digribution or quality planting material thaugh
cartified nurssries ar subsidized Frice for promotion of thees awsids
. faresic on G grd |a m Stata Gevern
d) ik Forest cartification and gev it of certifieation srandasds 0,00
Bubs vatal -5(3) (st more than of RPV) TS Ia
¥ |NPV ot - (8(3] + B(3) 1331.63
3 |Irtoragt
B{a) i} 2000
& {a) (i} [
G fa) (il 0000
Tetwl |AlErst [
Grand total 123163

Lhi

sriorvator of Forest
T Leh Ladakh
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® Annexure III{a): Assisted Natural Regeneration : CAF Rules, 2018 - 5(2) {iﬂrm —
Advance Operations for next year Fencing{Head
sl - Mame of the |Mame of the| Location (RF, Comp rdi " h 1 P ol (Blatencs -5
No Activities Sub-activitics clrcle divisgien no.] Geo=-coordinates reea (hal laad carriage m.atafilquéﬂ ca
: ; Phy(rft/patch) Unit cost | Fin
1 - 2 2 3 4 5 [ 7 2 g 10
A. 5sisted Natural Regeneration
Chanlink lencing &t Zagar mor Talma ; 34°33'22.02"N 470 2118000
1 Bk (e Tah Ladakh Kargil Talma Brok 760642 16 E B.40 4500
" Chainlink tencing at Cho Lungma 34 IY21.61"N 4000 470 1880000
2 Telma Hrok Ladakh Kargil Talma Yokma Kharboo TR OE 6 AT E 4,90
TH1TES, 107N 75T
3 | Chainlink fersing al Baroo Titichumik | Ladakh Kargil Baroo o Eﬁ.ﬁ J9E 45,10 A870 470 4168900
34 31'51.15"N 7B
4 | Chainlink lencing al Barco Titichumik 11| Ladakh Kargil Baroo 629.10°E 31.00 7100 470 3337000
Total 24470 11500900

3. Certified that pronibited actvities in CAF Rule 5 (4) are not proposed,




Annexure-I11

m;m__rlghj: Artificial n.gu].-maﬁm;. 2014 - 5(2) (b}
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Annexure TII{a}: Pest and disease oontrol in forest : CAF Rules, 2018 - 5{2) (&)
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3. Cermifiad that probibited adivities in CAF Rule 5 (4) are nol propased,
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Sail and moisture Conservation works in the forest : CAF Rules, 2018 - 5(2) {g)
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3. Cortiteed that promibited activities in CAF Rult 5 (4] are not proposed.




Annesure I¥[a); Estadlishment, up-gradation and maiatenance of modern nurseries and other planting stock
production Tecilitiss for production of quality plenting materials + CAF Ryles, 2018 - 5(3} ()
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fote:; Poly carbonated green house is available and in this nursery will be developed.

1. Certified that prohibited activities in CAF Rule 5 (4) are not proposed.




Annexure TW(a): Establishment, mp-gradation and maintenance of modem nurseries and other planting stock
production faclities lor production of quadjty plaming materials ¢ CAF Rubes;, 2018 - 5[3) (&)
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Mote: Poly carbonated green houss ia avaitable &nd in this numery will be develaped




Amnenien TV[a): Extablishment, ug-gradetion and rmsinienence of modam mirsenes 108 other planting ook

rm:ﬁﬂhﬁl‘mﬂlm prodiciian of quallty planting materiols ¢ CAF Rules, 3040 - S{2) (=]
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Mota: Paly carbonsted gresn s is availobie and inthes nursery will D coveloped.
1. Certified that prohibited acivises i CAF Rule § (4} zre nol proposed,




Annexure IV{al: Establishment, up-gradation and maintenance of modem nurseries and other planting stock
’ production facilities for production of quality planting malerals : CAF Rules, 2018 - 5{3] {4} »
(Phy. in nos. and Fin. in Rupees})
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Mobe: Paly carbonated green house is available and in this mursery will be developed.
1. Cerbified that prohibited activities in CAF Rule 5 (4) are not proposed.




Annasiimn huﬁ Pigichass and mainfensnca of squiprenl of dedoes sl o commanicstion and infarmatios
technology for the purpess of protectios of forest and wildiite - CAF Buwlm, 2008 - S[3) [}
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Annesure=1y

Anmeaure TWo)k: Construction of residentisl and official Beildings in forests for front ne staffs deplayed Baf
proteciion of forest and wikits | CAF Rulee, 2000 - S{1) (=}
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3. Cortifed thal pronibehe) schmbes in CAF Fule 5§

} e not oropesed,




Anraxure-1

Anneoure IV(F): Casunl engagement of local people or labours 1o assist regular staff of State Forest Department for works for protection of forest and wildiife undertaken from State
Fund : CAF Rules, 2018 - 5{1) (f]
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Houses Cnsck
aaiE
L l“""'“ Divinion Kargil Sub-Total o.00 [} o|a o.0m 141 |42.8% | 42545

1 Certified that probibited scivkies in CAF Rule 5 (4] aré nof proposed,




- Annexura-Ty

Annaxure TV[I1: Pubiieity-cum-swarmnss programmes and exhibition on the varicsus schemas baing implemented by the State Authodity from State Fund @ CAF Rules, 2018 - S{3} {1

= = { im e, mnd Fin. R, 0 lakh)
Toetal Ferad
Soa- Py wyror & astimabed oost reqluesed fad
- Lorcakion (RF, Comp : ImplEmentin | mplemaniat | Measurable
Sl M Drthyities) Syl aetivities Mame af Bie Range s :mn:l.mm (&) - | bt rirs b Jﬂﬁ:ﬁe
Py | Unit cost Fin R D e
1 F] k] & 4 [} i & [ 1 11 1 13
A, |(Pulslic (LIT11]
Kargl |
L Publcity and Awareness Kargi 4.00 4.000
prOgrammE
2
4.0:0
T, Cg-ﬁm'ﬂ\_i(i:%hltﬂd ACHwRIES In CAF BlE 5 (] are N0l propased.




PARNERVRE TIC

i CFACE OF THE WILDUFE WARDEN LIH
" AMNLFAL FLAN OF DPERATION |APD) UNDER CAMPA FO® THE YEAR 1005-25
1 CAF ul Fnancial
Lia-l'lﬂn- Rlai ||t od Werk Lecation Unl | Unit Cost ! Targus (in | Remanks
{ 2018 Tomis | b
I Components Covered under BI% [%et Present Valus)
A | 5{14 |Promciion of Partations and Forests =
mxiﬂnhw P IR S e
u
i i ke Leh Divizon Ls [ s 15,0 :‘rtpmuﬂru-zhld-emfwl
ool Chas.
Tue
Purthase and irstakation of
i CETWV af entcal pears af Ligh Bt seen 18 Mos. | A, Slakk | 30 Bes. 005
Protarted &rea
Protecihie Gaar and
§ Lindgrem fer fronbee staf el | Leh Divigon L5 (4 5 (1l
thie Diwhison
Sub Tagal 55,00
i Folilasd mokiune conmeriation werks in the Tarest —
ICoratntion of water
\ ' | ba Peed water ia
1 m:-mﬂ:llhlm Ja TeoChushi LS i5 l.!'! LD | To rejuvinaus che we tand
arearuotion of arilficisd
g s,
SubTezal | 1000
[ IE! Improvernerd of wildife ik
Pust hinae o $82ids
Hrng of labours for
Ceidtriction ol vatar
chanwe] by dgping tresches,
Sicil 1. Khardeng o g of Bl @ lioailing
1 kil of Pastizre 2. Diggar 20 he [ L1 20hy B aher the pasture ol
Pipchame and Invialation of
Solar powened pumps Tor
Pinchawe of pipes,
! rraiili, & fh
| Construction of Waner Hobs
z [tk yolir pisrls, mortor, Hamis P | olha |Resdmsn DiMo | sem }T“""'"H“"”"""“
| {avaitabin for sidife
|bgrrgarall )
T 1
|Purthawe and irstalation of | ¥handong-a, - i
3 lecobrie oty todbersy Tern harg-le - A =k ] M el 10,00 :‘:::I:::NI ru u:l:
- idiscrarge eo-tokets Padh, Thang |
a FHI'II'I'.I!I'D*IUJ"’-EII-W ik e | b — 0,00 T Buar Bosnd ekt 0
mazhice _|memay
Management of free
% Luh firdunn 51 L5 L5 75,00
rirging chogts
Ty Thang
Construction of &nmal R 300 Topresnd accaiental septin
B bt ri-f'llwlt“. 08 Na lakd [l 0. 01 oF wilchie
Subi Tonal = 555.00
B | 5[k |Esmabdément and mamtanace of animal rescee cantne gns weternary ireatmenl facities forsil animak.
| W e rk U
|muuﬁ-:!r-:d$nﬂ. il - " - — Egt Trmatrrst of regiued
’ P rahabiliation | injsrec snmals
L Py
i e o e g )
2 Frovicng B |ratallationod ira ine | ®=36 2 HE g5 po | wild animals. Redscein |
Lange andmad incinerator | rehabelitation Lkl ume of wood and kess cachin |
: :
kR e e
| P s &l faad and fodder wred
| LS L5 [ R
4 for rescued Wid Arimas | sobabiitaton
i pEnfre Hearn {
4 {Purhbie OfRNQURENE . | |un Diigcn | Zhss R Slkd] DN 1000
RN
Wil rmcue .
|Hiring of Drin dor and 2 Mo, Tai 19,900/ T s, for 9.0
§ ImM et ban | 13 ddorais 12 Mctiba ’
meridh
| cantee Shara




CHF | [ Financlal

Aules. [Em of Wrk Lowation | Unt | Unncon | ':’.'"‘“' Targes {in | Rumarks
18 | TR | i)
Wl ife el Az
and & a for i M far 12
Antnal Hasol sl
Hisng W 9| haslinatios | 12 Morthi ’ff_f"r Morths |
cerdre Shar
Fub Tolal a5 44

Siim [Mamagement of Bioiogical dhversity and blokugics! o Ens
Purchaee f predator proal | To refuce man anmal
L Leh i | 290 Mos. | Ry 03 lesh| 259 Mo, TREDO p
Purthiss of Chairdni
farwcing ke pratectionof | Leh Divaion 200000 | A5 [ uoma | soanign [T2rEuen man anmE
it Lsnyrft cenflica
crap Tkl L
IP_uthurull:.lmm Lih Oivmien | S0 00s h;:f:l T R 2500
Fwrciake and rrtailation af . [TH &
? : Leh Ohidon | B00 Hes | 100 e oo
sy 1o Lah Division 1 [ 15 L0
Chwmrilty BaEwadl
fub Toml | 376000
Totsl S0 | Fea.ad |




L e | Phyycad
(M| Fules | ibem of Work Lezation une | UniCost) Tasges [iz | Remarks
anis | PR | ek |

|Components covered wnder 2806

§(3)c | Purchase and mantenance o equigmant uhﬂunihrmmunuiu&]hh__ and lechnoiogy
1 No. 5.0

A
1 TPurchass ol Al Bingcubirs | LehDiviaon | 01 W fis 5 LKk
- ] |I1ur|:'rul-|!-l'r|:nl:||-rl.|'l-l5-P'.i Lok Dinisioe | 30:Ken “I"I'::n 30 s I 1500
3 Parhase o (RGPS LohOremice | 01N [Fs 3 Wity 01 es | 3500
f Sub Total | 5500 i
1 Censtruchon af Guand Hea Wraltee | 01 M@ mhm.ﬁt&ijw_m
l i
T | 53 | Camual wngagement of Ie or b s 10 ulgr
Engagement ol Wildiie | Fer watch mred whard of
Srmyard for protection of Changthang. o Rz, R Froteched Aniis, Willhe
i 15 State Bird Black Aecked Eorakaram, R, 14,800 } G100 |enplasd in confieT aread
Crare and for high cosflice Huids wairih gl parsorred from local
arwas GFor T Menthi) populetion will be recuiied.
Engagamint of Jurict (T8
| ErgineeriGra) for 1E bah himea | OlMa | 35400 | 01Ho 5210
marihs manth
[
trgapemen of Draforman :
3 | Pl L Dktkaan 0 M 25500 L FE T 1LTE
wangh
ET)
Enpgagemeni ol wifdite -
1 ekt S T2 il Lih Diislien | DTMcn; | BOOM | 01Nk 356
TErgagement of WEW o [T [
5 Forest Rest Houes/ Chick | Lah Chvision | 10Nes, | 4200/ i e, 1L.BD
mionth =i
Bub Tetal | 1613 |
Iprotecrion anea of Wikl e L el
‘pavigion Lah
Survey bl grosnd wuthing
2 o figh s Rude weAnC: Lish Dreizon L5 s L5 1500
3 Purchase ol Mccorcycles | Leh Ohiden | 03 Nm | RS Jukk | oEHes | 1mm0 ::::umﬂ’h“”hd
| ,
[ ool Toasd | ba0.e = =
_n"__!'rl_ﬂl PublEy-CUM-awaniness pragramms
1 P g A Tt Fuposure tour for e fald
i et o LehDaiion | LS 5 L5 AD0 | staft and Traning maAher
fiaid siaff
i skpim.
Ceebiation af Wikl
::ﬁm:ﬂhrd“hﬁ Fiw @S Inthe sodiety
3 mm_d; m._" \veh Dietiion =1 L ] K1 el ] :3.::: wrenimanoe ol Tara
grwironment refatad
L
—_—
. Sub Totsl | 20000 |
ot 0% | 38113
Grand Total | BREL57

Chief ConcerVatar of Faiast

UT Leh Ladekh

75




punERVRE T

b DFFICE OF WILDLITE WARDER KANLGIL i
ANMNUAL PLAK OF I LNDER CAMEPA FUR THEYEAR S0 ]
CAF ol Firancial
5 Mo [Rules  [lem of work Location Ulmit Unit cost 'l'lrg.m} bargets (in |Remarks
28 Lakhs)
C-umrumlm'r:rnd under BC% (Met Fresent Valae)
A E2)d |Protections of Plantatlons & Forests
Upgradathon, repair and
makntenarce of vehicle, mobility | Kargil Davision L5 LS LS 1500
charpges
Protective Gear and Uniform for - i
. s stadt o fle Divislisn Kargil Davision Ls LS LS L0
Sub-Talsl (2500
" (XK Emproverent of wildlife habitat
; Kargid Dass
Proviskon ol fadry type detenmts |po o oo [Zunits (500 2 units 10,00
with solar ferncmg Zargkar Rarge
Proviaion af detespents b conflict gﬁ?;:- Range, R
L prone areas {light and soand, Tight [Sankoo/ Zanskar LS s L5 1000
based and others) Hange
Ckrass Bange,
Purchase of solar sound & right
G Mar i e e s Sandoo Lanskar 5 0.3 50 00
Purchase of bear proaf dusibirg |
ot Elosis Kargdl Dawision il i1, 5 20 [ [LELF]
Consiruchon of water holes { with  [Parkachik. Suru 1 S0 1 80100
solar pamds, moter & boewell} | Valley g !
; N [Frass Bangs,
Prevertive Units {lron doors,. iron 5
grills Ak 3 b .
/ plistic wi pacien) Sankoo/ Zinskar 200 .24 ZM 4510
Prevviabon of Ulensils at community
levell for community programmes | Kargil Division 156t 1 10 villages HIELH
be reduce daposable wastes
l'.'l.m.a;lpmam of I ﬂn;ul:n! dnﬁ El:'.a:gﬂ Drivision [ L= [5 5.0
I Sub-Total (17500




i« |5_{1:||.; Extablishment, inainksiiiooe af anlmal esese condes and velerinary eeatment facilites for wild animale
Estalishenemt of Vel treatment
i e ry Drrass LS LS LS 200.00
Engagement of Vet Kargil Diviakon 1 M 52,2000/ manth |1 Mo e
Engagmnmnt of Animal Handler Kargil Divaion 4 Mo 9900 mensth | 4 Mo 1L
T"u.nl:_ll.a.l: of miedicines, Feeds, i1 Divisicn 1S LS 15 300
piaical e, ¢
T hays: b ecintnr o Kargil Divaion |1 35 1 35 00}
disposing of carcasses
Purchase of 01 ne. of pre- W
e i T Ziona by 1 I SO0
Hiring, of Dirivers [or Ambulance Bargl Dovsion ¥ Moa. Eﬂ?}%m; Z Mos; 5.5
Sub-Total 31327
L ERE ) Supply of wood saving cooking appliances & ather furest produce saving devices
Provision of solar water beaber il Dhwsion 140 .35 {140 4900
x Sub-Total
B |l-|:2:||:u. h'l.l.n.l!mcnl:-nl‘ thﬂ:.l.ld.lrm‘l.l‘p and Hnluﬁl:.ilruunmc
Procurenmvent of hoardings and
i Sign-boards & hike sign fo spread [ Fargil Dionaion L5 LS 15 S0.0HF
AW ArETEE
SHHE it i
Eﬂrﬂ:ﬁlﬂm :J_l;llum link fence for  [Surs Vallley & Tk |47 000 £t 3375 iu:r&;i;lle':n
Silmua
Prervisione of chain lnk beree and  |Drass Range,
comeceriinag for corral Sankoo/ Lanskar B L5 M ks 10000
Ifmullnﬁl:nuterlaj anily) Range
Corstrustom of prodatos prsed
i Pashkum, Tumall, 2 2000 2 a0
Comstruction of Bear proof Corral 5::':% 13' 3000 3 S0.00
Purchase & installation of solar : |
LED lights {8 hpe) Fargil Diviaion 1 IS 10 4.00
Sab-Total  |J17.25
Total of 804 |877.52

(Component covered ender 20% (Mot Present Walue)
|




F ETE Purchase and maintenance communication, information and technolagy
Parchape of Al Binoculars (WLW}  |Kargil Disdeion 1 500 1 500
(Purchase of portaldse power I g 050 1 0.50
. stition, powar bank. s i
Purchaze of G5 Kargil Division - nse 5 250
]_;:tdmae of pcdrll_:nd shootwith [ sl Divigion 5 150 5 &00
S8 Iges cximeras Sub-Total 14,00
G [5idje [Canstruciion of residential and oiticial Fulldings
Purchase of Portable Cabin Kargil Chvmiomn Z uri .1 ¥ unit 40,00
F[ “"J“"W of partable toilet WINIRT 1y, eil Division 1 unit 8 1 sk 5,00
Sub-Total 45,00
H - |53 f |Casual engagement of local perople
Erpapemmart of wildlide ; 25 for & 25 173
i Siwieaids sl Kargil DMvision ; T4, Rn ¢ mirith
{Enpaeeamed of oee nisenber of ) i
il e covnMant Karpg:l Divislon 1Mo [ELDE month 1 Mo 1178
Engagemant of ara mo of ! LK 37
e Kargil Division 1Mo |53 manth & B
Engagement of one no of Jn e I Mo a1
! Tkt A Fargil Division I'Ne |35 40 manth
'Ew_mml of two numbers of 'F.-lrpl Divisban 2 Ma 25 50/ it 2R, 5]
ml‘l‘LIJIJIII' ‘E‘HEII:II
Engagemint of 'WEW for Forest fest i = 10 a2y
Hiotass? Ehack polnts Kamgil Divisian 10 Hes. | 145K mandh Mios. i1
_Sub-Tatal Ti36
1 534 Survey and mapping
Purchase of Biles Kaszil Davaslon 4 Mos 130 4 umits 1000
Carsus /Surviey of ungulates and
o ‘1 Iﬁamﬂ [vision 1= L= LE 300
Sarvey and grourd trathing of high | :
il Wil Kargll Divasion L5 L= LS 200
Sub-Total 00
EET] Pu G AW NTIES & Eke
Publicity cum awareness |
programme, felted toys fraining. | Kargil Divisien 15 = Ls SO0
{wildlife guide, stewards training.
Cebebrafiom of wikilile important
davsand other environment related [Karg] Division L5 s L5 500
|Programmies
S Sub-Tofal 10.00
okal of 2% o Ly s ]
GRAND TOTAL 1076.78

UT Leh Ladakh




CAMPA APO 2025-26
Office CCF/ CED, Ladakh CAMPA

ANNE KVRE T

Rule No. Rule Name ACTIVity Amount (in Lakhs)
5(2){m) Management of Preparation of Pecple's 89.00
Biologlcal Diversity and  |Bicdiversity Ragistersin
Biologlcal Resources remaining 8% panchavats of UT
Ladakh
. sunvey and declaration of Sapi  [15.00
and Pantilla as Medicinal Plants
Conservation and Development
Argas [MPCDAs)and
Biodiversity Heritage Sites
|BHSs)
6 (a){iv) |Disbursement of salary |[Ladakh CAMPA Staff Salaries  |84.00
and allowances
& (b)) Office equipment and its | Office Expense 15.00
maintenance
TOTAL 183.00

Chie

| Cills tar of Forest
UT Leh Ladakh



PNERVRE -

Abrstract of CAMPA Spillover Amount of Lah Forest Dprision of the yesr 1024-25
=T Hain Loy
LN | Compeneat CAF Ruile AmMOunt
: proposed
| [Canpansatiry Aiorasiation I8
[ Compansatory Afforostasian EOD
Al Additional Compensatory Afforestation 0.0D
IPCA Penal Campensatory Afforestation 4.00
2 Safgty fang Araa [T
AT Labchment Area Treatment = 0,00
[WHP incegrated Wikdlife Management Fian {1 HP) 0,08
Cribers e
Sub tokal
0,09
1 |Met Prasant
Value
54 [3) Assisted lvatral Regeneratan 10.77 |
5(21 {&) Aificial Regeneralion 270 69
Bl2] {€] Sikdpaitural Oparaticns 0.00
5(2] {d Protection of Forests &nd ol
(2] {dj plantations 213,18
5|2! jt! Pest and disease cantral In fprest EEE
« |5(2] (F) Fores: Fire preventlon and condrol ooerabions 0,00
B2 (g Sall and moisture Conseneation wasks in bhe fomest 27.00
Suwb total -5(2){not bess than B0% of NPV} A0, 54
H3) e Esfabifshment, up-gredation and maintenanoe. of madam nusenas
end gther planting stock production faciiitles for praduction ef gualty 2,00
plapdtind.matasals
H3) (k) Pramating comsersation, sustainabie use and documentatson of
tealogical diversity including presescation of hagitats, corservation of
land and Folk varieties and oultivan, domestcaied stoks and breeds 0,100
of animals 8nd micgenganidms pnd chmonlding of knowledge relating
ten hicknanical Aigesity
3 (e Punchase and maintenance of souipment or devices usad for
communication ard Informatiaon kechralogy for the pupocae of 2.0
protectian of fores; and wildire
53] (d) Construction, up-gradation 2nd mainkenance of Insaection pathes,
ferest roads 1n forest area, purchass of vehicle, fine lines, watch 0,000
towemce check noste and thmbar denpts
563 (e] Construction of residential and offidal bulidings in forosts far front 230
line stafls deployved For grofectan af forest and wildi e
30N Casual engagement of hocal peaple or labours to assist reguiar staff of
Stote Forest Depaoment for works for protection of Torest and wildiire .00
prpledaber fonem SfEie P jngd
03 (@ Survey and mapping af forest areas Tar foeest fire contral,
" oompensatory afforesration wodds, sail and maisture osenation, 0.00
catchmaent amea treatmant and wildlife managamant for pregarning .
AfnUEl DiEns to be Exscubed Trom the State F
5CF) (h) [ndepandent concurment maritorng and evaluation and third party 9.01
SCF) (1) Punlicity-cum-awarensss programime and exhibition on the vasaus
schames baing implemanted by the State Authority from State Fund .00
53 (1) Production and distribution of quality planting material through
cemified nuseries at subsidiced price for promation of Trees pufbide
forests on Government lands pomoted by Stats Govermment 0.00
S0 (k) Fomest certification and develapment of certification stardards 0.00
Sub total -5{31{not mars than 205 of NPV) 11,31
HPY Eotal - (S{X) + S5(3) 441,95
3 |interes]
B (a) (1) 0,04
B (a] (6] 0,00
G (@) (%} 0.00
al intareat
i
| Grand total

U7 Leh Ladakh
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Annexure I¥[h]:Independent concurrent monilorirg and evabeatbon and third party monitorieg of sarous works undertaken from State Fund 1 CAF Rubes, 2008-5{3)(h)

[ Phy. in no. and Fin. A= in lakh)

Actredien] SudacTeka “Hammer | Lowles | Geor ey b ol || I e rtil | Ty plres Gt | M s il B Tempetn
B divisca | [ AF, Cienp | cocrdisabes aslmated | ag apency | onEhddile | suitoms o rhiny ing el e dd
LN ] Ur n ""-'-_""'m T mn Bk
Z 3 7 ; & 7 5 3 15 1L F: 5] ia is
Establishment of CAMPA Cell, Hiring of Consultant, i i cim"":‘m B0000iM | e | 10400 At il ddh
Computer Operator, Dats Compiler Leh o cnthy ' '
Gand-Tatal 14400 201




&bstract of CAMPA [Spiliover APQY 2024-35 of Kergid Forest

PRMNE RURE T

Blwiglon for tiee yoar I-IE

[%1.N | Compona CAF muls Arount |
a Wl Froposed
1 | Csmpienaatory Afforestation e
CA Companzatony Afforestabion 0, 000
ALA [Adaitional Compensatory Afforestation ©.000)
FCA Penal Com persatory Afforestation 0.0,
EZA Safety Fone Area 4.oa
Sub- 0.00
!gl:lll
CAT Catchrhent Area Treatment 0.00
IWMP_ [integrated Wildiite Managament Plan (TW) 0.00
Chhere.  [Others .00
Sulby 0.00
_total)
I:Atnnll 0.00
2 |Net Present Value
S(2) (8) |Assisted Natural Receneration 52,43
3(2) () JArtificial Regenaration F9.55,
&) () |Silvicuttural Operations 2,00
(2} (d} |Pratection of Forests ang Hartatans 0,34
HZ) (o] [Pest and disease control in fonest 1 He]
5( 2} {F) Forest Fire prevertion ang contral operakipns 0.00
5{2) (g} [Seil and moisture Conservation works in tha forest 11:.18
18350

*_[Sub total -5(2)(nat less than BO% of NPV)

L[} fa) |E-ml:ﬂ:h-nm. i gradation and maintenance of madem nursgries 5,95
anrd other planting stock Production Facilities for producton of
Lili ing materals
5(3) (b} |Promoting consenvetion, sustainable use and Sacumentation af 0.00
bivlogical diversity induding preservation of hebitats, cansarvation
of land 8ad folk varieties ang wwiltivars, domestcatad stocks and
brends af animals and MiCMorgsrisms and chronkding of kntrededpe
Irelating to Blolegical diversity
5(3| (c) [Purchase ang maintenance of egupment or dovices wsed far 1.00
“arimunication and information technolagy for the purposs of
lprctaction of forest snd wikdlife
SC3E) (o) Corstriction, uz-gradation and malntenance af Insgection paths, o.00
farest reads in farest #rea, purchase of vehicle, fire lines, watch
lowers | thedk & mikwsr s
53} (e} |Corstruction of residential and official buibdings in Farests far from .00
line staffs deploved for orote on of forest and wildiife
HI (M [Casunt =nagement of local pecple or labous to assist regular seaff 0.00
of State Forest Dopartmiont Far works For protection of fores: gag
wildlife urdemsken from Stake Funeg
5 3) {Q) [Swvey ard mapping of forest areas for forest farg cankrgl, 000
i compensatory affarestation works, soil ard maisture conservation,
alchment area treatment ard wildlife managemert far pregaring
anual plans o be pxedited rom the § ate Fund
33} (h) [Indeperdent cancurrent monitoring and evaluation and third pary .00
miare of vardous works undartaken Tism State Fund
53 1) [Publicity-cum-anarenes frogramme and exhibition on the varous 0.00
schemes being Implermentsd by tha Srape Authonily from State Fiurd
5(3) {§) |Producticn and distrbution of quality planting material through 0.0o
certified nurserics at subsidised price for prmstion of troes autage
forests on Gavamment lards promiiied by Stete Goversment
=) (k) |Forest certification and deyel of certification standands 0,00
Sufy botal -5{ 3} (not mone than 205 af NPV B85
MNPV total - [3(2) + S[3) 17245
E] Lliﬁn&r;_
& (a} (i) 0.000
B (&l il [N ei]
1 090
Totsd interess L0
Grand lnufl_ 17%.45
L

nagrvator of Forest
OT Leh Ladakh
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3. Certified that prohibited activities in CAF

Rule 5 (4) are not proposed.

annexiae-Il
= Annexure ITI(a): Assisted Natural Regeneration : CAF Rules, 2018 - 5(2) (a) ]
: [ [ [ I =", .
Mew works
& Head load carriage of ot Bema
; imated ks
w | Activities/ Sub- | Name of the “.ﬂ“: of. | Lacation (RF, s miabarial (Distance - Advance Operations for HI'EI;I!+4T§nEt r
= activities circle divislon Comp no.) mates 2.50km) next year planting
Phy | Unit s Unit
: (otis) Fin Phy(rft) : Fin Fin
2 3 | i & Fi | o9 10 11 12
A. |Assisted Natural Regeneration &
. LI, 60 e n-rn:-q_
1 (Chainliak Facing Lsdakh Karpil Rinnghar Valdor | mml Il | 3940°07.38N T0°28°15.25E | 136 500 GHOO00 7000 345 (2415000 |Z483000 ey by
. i e L T EEEr P
o ek dones'n B GnEe
< [Chuinlink fencing  [Ladakh Kargil Plers ¥dar IAAL19.617N TEIELASE BOOO |345 (2760000 |2760000 e
Furadn.
Total 136|500 |6B000 _ |15000 5175000 |5243000 '




Annexum Wijk): Aificial Rege neration | CAF Rules, 2018 - 5(2) &) | | | | 1 1 | I 1
L M W acks
Ardvance Dok il
Activit | Fam [Chalnln Cthars { Irrigation netwark Taval
AFes b | Method Ik Bhail @nd el Sore | fensncial
i) | mop o Raiging of plamtation fencing / Head loed i of fissrai b
Aol Sul- | the | LP==0en (RE, Comp LR oot il earringe Mechanies! | ™ g veging el plasioton by | (B+13+30
x - i ma, deoceandi 1_ Fio : 5 means of mamesl Bbour ]
Bili]
I} [PeAne ] i it Py
Ha &/ Fin Fry Fir- [euim et | Unit cont Fin Fim
e Il
1 2 5 A ] [ Fl & a 1a Bl a3 i k] if i
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. Annexurne- (11

| L _Annazurs-iil
” Annaxure III{d}: Protection of Forests and plantations : CAF Rules, 20018 - 5(2) (d} g —
I I I I | |
51 Activitins/ Sub-activities Hame of the| Location (RF, Comp | Ges-coordinates Mew warks 1
No divisinm no.§ Boundarypillars, Others Total financial (Rs.| Remarks
Trench works i bakh)
Phy| Unit Fin Phy Unit cost Fin Phy Fin
ooEL
1 2 3 4 5 3 7 B 9 10 11 12 13
1 | Mobility charges for vehicle .(Petrol | Kargil | DFO, Kargil 327 0.00104 | 034008 0.34 et
charges for Vehicles including m:;:“ i
mabntenace of vehicie) g
— Total 034

3. Certified that prohibited activities In CAF Rule 5 (4) are not proposed,
1



) Annexure-II1
Soil and moisture Conservation works in the forest : CAF Rules, 2018 - 5(2) (g}

Activit
i Namea —
st | "% | ot ehe = Others (Constructing | Total financial
o Suh= divisi Location (RF, Comp no.} dinatias Phy i Unit - P
activiti i = hy in n Fin Phy Fin ma
o No. | cost
1 2 3 4 5 G 7 8 o 10
A SHMC
works
e Z5/50 Cempleted. WIP WWork
FE1F22.33° N delayed because of short
1 Warks Kargil Construction of Crate bund at Sangra Thang T5058'10.80° E 25 17200 | 430000 | 25 | 430000 wiorking period and Increass
in riwer fow. |
2 Consiruchion 347 415 18N WIP. Dalay dus to the sarme
of Grate bund at Shalok Freth Tasuru| 2 2000 20 | 17200 | 344000 | 20 | 344000 | L S entionad above
4 Constcton o Gt b ot Tonucroy 2 | 20 {17200 | 344000 | 20 | 3as000 | W Dol e to e same
Grand Tatal (19 i} 1118000

. Certified that prohibited activties in CAF Rule 5 (4) are not proposed,




(=pHlover 2024-25) ﬁnm::!ar- IVia): Establishment, up-gradation and maintenance of modern nurseries and sther planting stock
production facilities for production of quality planting materials : CAF Rules, 2018 - 5{3) {a}
{Phy. in no. and Fin. Bs. in lakh)

o v Name - T H_gi_lﬁh_nlm:l.- ﬂ%
Activities/ Sub- | of the ki Treigation Green hodsn| [ath reEn Rouse Tatal Fin Heimarks
- biites divisio] (RF: I.'.;mp Geo-coordinates | tacilities, house finangial SRy vt h 122+25]
ad. Whrnirt n Un Uik Unit
Fhy Fin Fn | Phy | Fin | Phy Fin Phy Fin Fin
£ogt Ha/Mog, L1+ F cosl
d 4 ] 121 13 |14 15 16 ¥ w19 20 | 31 3] FE] a4 25 iy
e— LR U pe
1 |Formation of nurssey ared Beroo 811-56E and LR . 3
g MR LN 76 nEn | aa23 Buza
. A Actomder | Work
Kirtinasg | 30315160 7oF s 202526
; "11.56E and '
[Raising of mersery plant m;ﬂarm APl 0000 | 19:53 | 585000 585500
— rics 27157
ot 594813

1. Certified that prohibited activities in CAF Rule 5 (4) are not proposed.



(spillover 2024-25] Annexure IVic): Purchase and maintenance af squipment or devices used for communication and Infarmation

tachnology for the purpese of protection of forest and wildlife : CAF Rules, 2018 - {3} {c}

New wiarks
Marme of the | Location [RF i
Si Mo Artivi Siib-aet| s s i Lo Software Eguspmanty davices Mraricial Remarks
e B e division | Compno) | cnordinates ()
Urit
Uit cast | Fin Py cost Fin Phy | Fm
L 2 3 i 5 7 4 a 10 11 12 13
Bils pending
3 |Procurement fo CC cameras 1.00 because of lack
of funds
Total 1.00

J. Certiled that prohibitad activities in CAF Ruke 5 {4) are nob propaasd,



Annexure=-Tv
o {spillover 2034-25) Annexure IV[e]): Consbruction of residential and official buildings in forests Tor frant line staffs deployed for
protection of forest and wildlife : CAF Rules, 2018 - 5(3) (e o
[Phy. in no. and Fin, Bs. inlakh
Masntararnce
Mew works Total —
; Lucalon Ras esthmated i
Adtivities) Sub- | Mama : 1 g peauired I
c o {RF, Ca Ca-toid i ke Constraction Mnisdar S m east (94+12] miplemanitin |implamentati | Measurakd
activiios of the b i gagency | ondchidule |o aitcame| | ®TMeYiINg | Remats
o} mezsurahle
oyl Y™ len ] ooyl Y™ fn Fin
cost et OULCome
1 & E | 4 5 & ? 2| 9| 10 il 12 K] i 15 16
A, [Cnly for front line staff
Retaining wall at BRI .
2. | pivielon offios Baroo 4° 0t 3ee 200 deirk g
1T
Total 2.00

3. Cartified that probibited activities in CAF Aule 5 {4 are nok proposed,



ArnexuRE WL
- " -
SPILLOVER 2024-25 OF WILOLIFE DIVISION LEM.
5.No. ew b Fuls Name Actiity Sniflovor hﬂfﬁlh ﬁ
amount
Activities a3 per Rule 5(2) 0f the CAF Rules, 2018
A |8 (2} {d) |Protection of Plantations and Forests. Purchase of 1 Mo, {44} Petrol Vohice. L5.00 inclar paced on G, Delteery
al he velnide sayeited.
8 | 5(2) (k) |Establishment, aperation and maintenance of snimal Lipgracation, Expansicn of casing Resoue Cerlbre at Badai Bagr Skarg 11.15 Leftaver Spabausr
el cenine and vetarinary treatment faciities for o 2324 b
welld animnal,
| Procuncrmont, irstadlabian and mmmissaning of sulimerlile pamp {1 Mo T5.00 AR dmnvEyed 1o FHE Deptt.
Lk Far insialstion of
I.u.tu'n.l-.'lﬂo-n-'p.
TOTAL OF RULE S (3§ giscon |
Activitios as por Rube 5{3) of the CAF Rules, 7018
€ | 5{3)(d) |Construction, up gradation and maintenance of Cirstruetion of inspertion path, [r——
Inspection paths, forest roads in forest areas, fire ine I 2 i ijﬂl;;ﬂmww "
wabch towers, check posts and timbar posts, me“ihtm_ a0ua0 A, acrniied and cosveyed fo
ol e . P,
nsimchon af 1 entty gate st the entanoe of Hamés High Altibode Hational 10000 A acrrerdied and gonveyed o
Park, WD Tonder B,
P |5 din
{3) (e} cﬂ:mummmulmh Ronz of guaed hot al il 15.90 w'urh_mnpm,ﬂlgrhn
| L7EJIAT
GRAND TOTAL RULE S (3185 (3] | 336.5

Chief Co

rvator of Farest
UT Lah Ladakh




ANNE xuRE TX

OFFICE OF WITTIFE WARDEN EARGIL

ANNUAL PLAN OF OFER ATION [APD) CAMI'A Spiilover 302425 [Outaide Profected Areal

- - + Kain Lakhs -
CAF Physlcal Financlal
SNo. | Rules |liem of work Location Linit Lleif cosd targets fin  |Remarks
Targels
204 Crores]
Component covenrd under 500 (Mel resent alus)
Imprevamen of wildlife halsfarn
| Ther samist b pequired for the purckase of chain Snk fences
Pronzisions af chabn link Geescing & conoerina for protection of existing oorral The iems coull nof be
weires imaalerial only)) For corral presafing { 50 Earpf Divibm 15 (=3 LS 423 recieved in the currenl franaal year doe to daswern of
A S{2)i berediciaris) rosd Only a part was ecevid be, Comoerting wires
Aoty o ¥ QO750 Lakhe
[ The Browm bssars wore in hiberation nowirders and the
L peration cost of fittmg wildlife coflars - s 15 L5 e vapturing and collaeing could ke wdertaken only in
SUMmer BEmsnn
Sub-Tatal A7 b5
'l!tuhrﬂihm'nl-. mainienance of Anjitiil mscue centre and velerisary brealment Facilsles for wild animals
Engagement of vets {1 No) 1 Ma 52200 markh 1 N &0 E"f:',"‘: St i rd ooty el eogd wadey
y gl Enggagement of animal handers (4 Nes) 4 b LaBMf reanehy 4 Mo R [ ET:;’: e e e,
Sub-Total 1310
Cnmponisnt covered ander 20% (et Fresesl Valus)
[Comeimdion of raidntial and official buildings
T wareh® |wive bseen patly comipleted amd anmaining is
o S{3pe laying of tiks, lardscaping, bowntary and ; L, 5 i
rthes smaintsinars v of Hange it buid Eargil Divisiog 15 15 LS 1223 renalig duae o ol semson A tolal ol 17968910 Lakbe ks
Buiany ik i e
Sob-Tolal 12631
Gaanal-Total LT

UT Leh Ladakh
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SPILLOVER ACTIVITIES FROM APO 2024-25
Ottice CCF/ CED, Ladakh CAMPA

ANNERVRE X

Rule No. Rule Name Activity Amount {inLakhs)
5{2)im) Management of Preparation of People's a2.00
Biological Diversity and |Biodiversity Registers
Biological Resources
Gla)liv) Disbursementofsalary |Ladakh CAMPAStaff Salaries  [19.29
and allowancas
TOTAL 111.29

. vator of Forest
UT Lak Ladakh
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CERTIFICATE

1. “I confirm that the budgetary figures in this agenda are as per APO of the
Ladakh State/ UT, It is further confirmed that all budgeiary demands of the State
under various Heads are in compliance with the CAMPA Aer 2016 and tie extant
policies of Govt of India and CAMPA. "

2, Certified that Compensatory Afforestation and its maintenance propased in
APO are to be carried out on the same Non Forest Land’ Degraded Forest Land
and within the estimated cost as per the approval of the corresponding project
under Forest (Conservation) Act, 19810,

Sajjad Hussdin Mufti (IF5)
Chief Wildlife Warden/

Chiet Conservator of Forests/
CEOQ Ladakh CAMPA

Union lerritory of Ladakh



