TAMILNADU FOREST DEPARTMENT

From To

Thiru Srinivas R. Reddy, IFS., The Chief Executive Officer,
Principal Chief Conservator of Forests (HoFF) Government of India,

and Chief Executive Officer, Ministry of Environment, Forests and
Tamil Nadu CAMPA (FAC) Climate Change,

Forest Headquarters Building, National CAMPA,

Guindy, 3™ Floor, Supreme Court Metro
Chennai - 600 032. Station Building,

New Delhi — 110 001.

Ref.No. TS5/ 381/2024 Dated: ]9 .03.2025.

Sir,

Sub: Forests — Tamil Nadu CAMPA — Annual plan of operation for the
year 2025-26 — submission of proposal - Regarding.

Ref: 1. Chief Executive Officer, Government of India, National

CAMPA, Ministry of Environment, Forest and Climate
Change, File No. NA-15/3/2022-NA, dated. 31.01.2025

2. Government Letter No. 9269814/FR-4/2024-7, dt. 18.03.2025.

kkkkk

I wish to inform that in accordance with the Compensatory Afforestation Fund
Act 2016 and the Compensatory Afforestation Fund Rule 2018, the APO for the year
2025-2026 of TN CAMPA has been prepared. The Minutes of the State level Steering
Committee approved by the Chairperson vide reference 2" cited is enclosed for ready
reference.

2. In this context, the Executive Committee meeting was held on 27" February,
2025 chaired by the Principal Chief Conservator of Forests (HoFF) wherein the Annual
plan of operation for the year 2025-26 was formulated and approved through Note for
circulation after due deliberations. On approval of the Executive committee meeting
the State level Steering Committee was held on 06.03.2025. The State level Steering

Committee chaired by the Chief Secretary of Tamil Nadu has approved the Annual




plan of Operation proposal and the Government has communicated the minutes of the
same on 18.03.2025.

3. In continuation of the guidelines circulated vide reference 1%t cited the
Form-XIl and Integrated Format which are duly approved by the State Authority are
enclosed inclusive of a detailed Annual plan of operation for the year 2025-26.

Hence, | request that the Annual plan of operation of TN CAMPA for the year
2025-26 may please be approved and communicated at the earliest as the seasonal
planting operation has to be carried out in time. Further in order to avoid delay, a soft
copy of the Annual plan of operation for the year 2025-26, along with annexures are

also being sent through email to the Chief Executive Officer, National Authority.

Yours faithfully,

1

Encl.: As stated above. ‘jj

Principal Chief Conseg\? tgc?r of Forests (HoD)
& Chief Executive Officer, TN CAMPA (FAC)

B
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Copy to

1. The Additional Chief Secretary to Government, Environment and Forests,
Secretariat, Chennai - 9.

2. The Director General of Forests (Central) Government of India Ministry of
Environment, Forests and Climate Change, Regional Office, South Eastern
Zone, Nungambakkam, Chennai 34.



FORM XII

ANNUAL PLAN OF OPERATION of TN CAMPA 2025-26

The framework for the Annual Plan of Operation that state CAMPA authorities
need to adhere to has been distributed by the Ministry of Environment, Forests, and
Climate Change (National Authority) of the Government of India via letter No. NA-
15/1/2022-NA dated October 26, 2022. The following is the format of Tamil Nadu's
Annual Plan of Operation for the year 2025-2026:
1.Part I: Brief History and past performance

Brief description of Forests in Tamil Nadu State.

The forests of Tamil Nadu are known for their ecological diversity and are home
to a wide variety of flora and wildlife. The Western Ghats are one of the 36 global
biodiversity hotspots with a distinctive bio-geographic region, and the Eastern Ghats of
Tamil Nadu also contribute to the vastness of the biodiversity in the state. The state is
also endowed with a unique coastline that hosts rich mangroves and associated forest
types. The coastal plains, mangroves, and marine eco-systems in the state are protected
and managed for their ecological security.

The forests in Tamil Nadu can be classified into 39 forest types. The major forest
type groups are: (1) Tropical wet evergreen, (2) Tropical semi evergreen, (3) Tropical
moist deciduous, (4) Littoral and swamp, (5) Tropical dry deciduous, (6) Tropical thorn, (7)
Tropical dry evergreen, (8) Sub-Tropical Broad-leaved hill and (9) Montane wet
temperate.

As per the latest India’s State of Forest Report, 2023 (IFSR2023), the forest and
tree cover in the state is 31,820.94 sq. km., which is 24.47% of the state’s geographicarea.

The State of Tamil Nadu recognizes that it is necessary to provide for provisions
relating to conservation management and restoration of forests, maintaining ecological
security, sustaining cultural and traditional values of forests, facilitating economic needs,
and carbon neutrality. The Government of Tamil Nadu, vide G.0. Ms. No. 706, E&F (FR.
XI) Dept. dated 12-12-91, directed the user agencies to provide twice as much forest land
as was diverted for non-forestry purposes instead of designating an equal amount of land
for compensatory afforestation as stipulated under the Forest (Conservation) Act 1980.
Since the date of enactment of the Forest Conservation Act, an area of 5221.04 ha of
forest land has been diverted for non-forest purposes in 520 cases until March 31, 2024.
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The Tamil Nadu Compensatory Afforestation Fund Management and Planning
Authority (TN CAMPA) is a statutory Authority framed under the Compensatory
Afforestation Fund Act, 2016, and the Compensatory Afforestation Rules, 2018.

TN CAMPA provides an integrated framework for the promotion of compensatory
afforestation and regeneration activities as a way of compensating for forest lands
diverted to non-forest uses. The primary mission of TN CAMPA is to regenerate forests
and strengthen institutions, including capacity building for forest officials at all levels,
using the net present value of diverted forest land with a focus on training at the range
level.

The Honorable Chief Minister chairs the authority's governing body. The Chief
Secretary chairs the Steering Committee, while the PCCF&HOFF is in charge of the
Executive Committee. The Authority acts as an institutional entity to ensure that monies
are released and used in a timely, effective, and transparent manner as well as to
minimize the effects of diverting forest land for non-forest activities.

Past Performance

b. Compensatory Afforestation, other forestry and related schemes (Physical and financial)
including catchment area treatment, wildlife management and community development
works and activities carried out there in the State in last five years from the State fund, in

Tabular form.As per the approved Annual plan of operation 2020-21

1 Compensatory Artin 5.556 0.00
2 Catchment Area Treatment plan 0.500 0.00
3 Integrated Wildlife management plan 0.00 0.00
4 Net Present Value 55.872 0.00
5 Interest 0.600 0.00
6 Others 4.095 0.00

TOTAL 66.623 0.00 0.00

Note: Though the Annual Plan of Operation was approved by the Executive Committee of
National Authority, No fund was released and utilized due to discrepancy in the procedures and

norms relating to accounting heads.
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Annual Plan of Operation 2021-22

The Annual Plan of Operation for the year 2021-22 was not approved due to
administrative reasons.
As per the approved Annual plan of operation 2022-23

Compensatory Afforestation 12.289 12.289 5.907
2 Catchment Area Treatment plan 0.550 0.550 0.550
3 | Integrated Wildlife management 0.360 0.360 0.360
plan
? Net Present Value 24.332 24.332 18.947
2 Interest 0.689 0.689 0.184
2 Others 0.000 0.00 0.00
Mol 38.22 38.22 25.948

As per the Approved Annual plan of operation 2023-24

Compensatory Afforestation 6.798 0.00
= Catchment Area Treatment plan 0.598 0.00
= Integrated Wildlife management plan 0.0200 0.00
4 Net Present Value 32.979 0.00
5 s _ ;

interest : 0.424 0.00
6

Others 3.330 0.00

TOIAL 44.149 0.00 0.00
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As per the Approved Annual plan of operation 2024-25

1 | Compensatory Afforestation 22.856 6.177

5 Lr;;igrated Wildlife Management 0.020 0.00
3 | Catchment Area Treatment Plan 0.598 0.474
4 | Net Present Value 5.940 1.693
5 | Interest 2.526 0.443
6 | Others 3.330 0.847

Grand Total 35.269 35.269 9.634

c. Forestry and other related schemes (Physical and Financial) and activities carried out

therein in the State in previous years from the fund received under the schemes of the

Government in tabular form.

The details of financial achievement for the last three years are as below.

1 | 202122 |1, | State PlanSchemes .. SR 0176000

2. | Shared Schemes (State and Centre) 11 726.94
3 | State plan schemes (revenue expenditure} 56 2106.19
4. | Shared Schemes between State and Centre (revenue T 2041.83
expenditure)
2 2022-23 1. | State Plan Schemes 26 220.608
Shared Schemes (State and Centre) 9 31.766
State plan schemes (revenue expenditure) 36 62.341
4. | Shared Schemes between State and Centre (revenue 1 3.487
expenditure)
3 2023-24 1. | State Plan Schemes 28 : 143.499
2. | Shared Schemes (State and Centre) 8 49,931
3 | State plan schemes 36 96.379
(revenue expenditure)
4. | Shared Schemes between State and Centre (revenue 0 0
expenditure)
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d) Year wise total Forest area diverted in the various district/forst divisions of the State
since 1980 in tabular form.

2 1982 3 0.053

3 1983 20 106.292

4 1984 12 65.047

5 1985 10 11.592

6 1986 12 121.4561

7 1987 5 136.368

8 1988 8 43.143

9 1989 9 30.634
10 1980 10 23.765
1% 1991 6 26.968
a2 1992 5 . 10.967
13 1993 10 13.381
14 1994 11 2726.43
15 1995 9 18.15
16 1996 ): 34.68
17 1997 5 68.25
18 1998 b & 126.309
19 1999 18 141.3719
20 2000 17 118.1129
21 2001 13 148.609
22 2002 15 52.51
23 2003 1.2 49.265
24 2004 Tl 98.563
25 2005 1l 9.249
26 2006 4 38.833
27 2007 9 56.9086
28 2008 17 20.68
29 2009 16 26.83
30 2010 18 21.024
31 2011 15 24.193
32 2012 8 29.063
33 2013 14 36.51
34 2014 12 38.162
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35 2015 16 491.091
36 2016 23 65.261
37 2017 14 3.24
38 2018 7 32.7655
39 2019 13 19.439
40 2020 5 24,962
41 2021 9 10.01
42 2022 33 49.995
43 2023 18 18.2391
44 2024 36 159135

539 5224.516

e) Year wise total Compensatory Afforestation carried out in the State since 1980 in

tabular form.

1 1980 to 2010 2136.432

2 2010-11 241.520

3 2011-12 320.951

4 2012-13 130.875

5 2013-14 166.930

6 2014-15 (Part—l) 84,998

7 2014-15 (Part-lil) 85.870

8 2015-16 148.104

9 2016-17 71.259

10. 2017-18 24.400
11 2018-19 44,640
123 2019-20 2.190
13 2020-21 0.000
14 2021-22 0.000
15 2022-23 82.570
16 2023-24 Work in progress
17 2024-25 Work in progress
TOTAL 3540.739
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f) Brief description and abstract of the Monitoring work done by the independent monitor
(Third party monitoring) in the State.

The third-party monitoring works were assigned to SSFRDT (Society for Social Forestry
Research and Development, Tamil Nadu) for the CAMPA works carried out up to 2019-20 and
are in progress. Since no funds were released during 2020-21 and 2021-22, no work was taken
up as such third-party monitoring does not arise. The monitoring work for the years 2022-23

and 2023-24 will be taken up during this year.

g) Any other important information for consideration relevant for preparing APO.

As per the request conveyed by the Principal Chief Conservator of Forests, D.O. No.
TS5/23625/2021, dated June 13, 2023, the action has been pending with the National CAMPA
for a long time. The National Authority was requested that an amount of Rs. 6.75 crore be
transferred to the TN CAMPA sub-head of Account “8121 00 General and Other Reserve Funds
129 State Compensatory afforestation Fund (SCAF) State’s Expenditure AF Interest 801 -

Receipts - 01- Bearing Interest”.

Accrued Interest regarding

The interest amount to be received in relation to TN CAMPA was calculated based on the
applicable rate of interest on the State Compensatory Afforestation Fund as declared by the
Government of India from 2019-20 to 2022-2023. A proposal was sent to the State
Government through PCCF Ref. No. TS5/23625/2021, dated June 3, 2022 and an amount of
Rs. 14.66 crore has been transferred by the State Government to TN CAMPA.
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2. Part IlI: Activities to be undertaken for compensatory afforestation, additional
compensatory afforestation, penal compensatory afforestation, catchment area treatment
plan and for any other site specific scheme may be used as per site-specific schemes
submitted by the State along with the approved proposals for diversion of forest land under
the Forest (Conservation) Act, 1980 (69 of 1980) referred to in clause (a) of section 6 of the
Act:

a) District /forest division wise details of new Compensatory Afforestation, Catchment
area treatment plan works, wildlife management activities to be done as per the
conditions imposed under Forest Clearance granted by the Central government under
Forest (Conservation) Act, 1980.

The abstract details are as below: CA , CATP, IWMP & Others

WORKS UNDER COMPENSATORY AFFORESTATION - HEAD OF ACCOUNT

Physical in Ha. & Fin (Rs. in lakhs)

| Raising CA Plantation including Nursery etc.. | 30.804 |  26.954|  1.658
Raising Nursery and Planting of Taller | 85.106 450.649 45,574
Seedlings
Planting of Seedlings 5.556 29.469 5.100
Penal Compensatory Afforestation | 98.320 32.446 0.000
i) Planting & Raising :
TOTAL 539.518 52.332

poed A dsli ' " una aict othukudi

WORKS UN.DER CATCHEMENT TREATMENT PLAN - HEAD OF ACCOUNT

Division
1. Training to School Students and local people regarding the 5.00
establishment of kitchen gardens and establishment of small
nurseries in schools.
2 15t year maintenance of planted seedlings (30x45cmx400g) 20.00
Total = ocion
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WORKS UNDER INTEGRATED WILDLIFE MANAGEMENT PLAN - HEAD OF ACCOUNT

Provision for erection of solar energizs borewell yte in , Udhagai

1 The provision for erection of solar energizes borewell system in MTR, 13.89
Udhagai for an amount of Rs. 13.89 Lakhs has been proposed under the
Integrated Wildlife Management plan Sub head for the APO 2025-26.
Total 13.89

WORKS UNDER OTHERS - HEAD OF ACCOUNT

Others head.

Activities stipltd in 21 cases of FC proposals are in!uded unde :

367.001

Total

367.001

b) Location, estimated cost and implementation schedule of each activity proposed to be

executed from State Fund to be provided division wise.

The details of location, estimated cost and implementation schedule of each
Mandatory activity proposed to be executed from State Fund division wise have been

furnished in Annexure lll (pages from 27-33)
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c) Details of maintenance works in physical and financial terms proposed to be
undertaken in the current financial year in the case of compensatory afforestation,

catchment area treatment plan works, wildlife management activities and other such

activities undertaken in previous years which need maintenance for its survival and

sustainability

The abstract details are as below: CA Maintenance.
Physical in Ha. & Fin (Rs. in lakhs)

sl | APO 2025-26
o Component
S Physical | Financial Interest

i | Year Maintenance 195.1274 215.792 44.009

2 Il Year Maintenance 97.432 53.494 55.752

3 11l Year Maintenance 88.876 32.972 16.289

4 IV Year Maintenance 59.640 1731 33.289

5 V Year Maintenance 1.900 - 0.382 0.089

6 Restocking of older CA 16.14 0| - 40.817
Plantation

7 Protection of Plantation 1050 MD 6.933 0.000
Total 311.284 190.245

The details of Maintenance of previous year plantations and stipulated other
Compensatory Afforestation, Penal Compensatory Afforestation, wildlife management activities,
safety zone plantations etc. is furnished in the Annexure 1l (Pages from 34-45).

== 4
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3. Part lll - Activities to be undertaken from the Net present value and interest component
referred in rule 5& rule 6.

Non-Site-specific activities to be done from NPV and Interest component.

a) District / Forest division wise details of activities to be done in the State on
specified activities referred to in rule 5 and rule 6

Abstract- 80% of NPV
Physical in Ha. & Fin (Rs. in lakhs)

Co t
e mponen _

Physical | Financial

1 | Artificial Regeneration

a. | Maintenance of Older Plantation 28.52 20.52

b. | Mangrove plantation 10.00 6.60

c. | Creation of Fodder an forbs species 10.00 5.12

2. | Improvement of wildlife habitat 0

a. | Removal of Invasive Species 307.50 270.04
Maintenance activities of previous year

b. 50.00 67.59
works

Raising Nusery - Raising of Native
Seedlings ( 30 x 45 cm) ( 10 % casual

c. el bamid ety 250 | 107.085
to be planted in the invasive species

removed area

d. Planting - Planting in the invasive

d. | species removed area ( 200 seedlings 250 287.65
per ha)
Improvement of Bird Sanctuary — 11

e. LS 301.90
Nos.
Sub Total (A) 1066.505

Z 4
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Abstract - 20% of NPV

Physical in Ha. & Fin (Rs. in lakhs)

1 Survey anq Mapping of Compensatory T 8.76
Afforestation works

2 | Third party Monitoring & Evaluation LS 25.00

3 Over head Expenditure (Monitoring Evaluation by LS 17.500
Internal, Auditing of accounts by CA and CAG) :

4 | Capacity Building / Awareness Activities LS 50.00

Sub-Total (B) 101.26
Grand Total (A) + (B) 1167.765

Conservation and Development of Forest and Wildlife Expense from 60% of Interest amount

1 | To offset the incremental amount for Compensatory
Afforestation and its Maintenance activities
Sub-total (C)

242.578

Administrative Expenses from 40% of Interest amount

1 | Wages for Data Entry Operators engaged in State 23 600
Authority for the year 2025-26 (3 Nos) :

i Sub-total (D) 23.600

Grand Total (C) + (D) 266.178
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b) Location, estimated cost and implementation schedule of each activity proposed
to be executed from State fund to be provided district wise.

The details of location, estimated cost and implementation schedule of each activity
proposed to be executed from State fund is furnished in the Annexure 11l (Pages from
46-56)

c) Details of maintenance works in physical and financial terms proposed to be
undertaken in the current financial year in the case of activities undertaken in the
State on specified activities referred to in rule 5 and rule 6 undertaken in previous

years which need maintenance for its survival and sustainability
The details of maintenance works in physical and financial terms proposed to be

undertaken in the current financial year in the case of Activities undertaken in the
State on specified activities referred to in rule 5 and rule 6 undertaken in previous
years which need maintenance for its survival and sustainability is furnished in the
Annexure Il (Pages 46-56)

= A4
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4. Part IV- : Measurable output of all physical activities and targets of each permissible activity
along with the period required for achieving the measurable output:

a. Physical and financial targets of each activity to be undertaken in measurable
quantity along with the estimated cost of such activities in tabular form including
details provided in part |l and part Ill.

The details of Physical and financial targets of each activity to be undertaken in
measurable quantity along with the estimated cost of such activities in tabular form
is furnished in the Annexure Il (Pages from 27 - 56) and the gist of the Annual Plan of
Operation sub-head wise is as below.

1 Compensatory Afforestation 27.170 850.807
2 Integrated Wildlife management plan 0.139 13.89
3 Catchment Area Treatment plan 0.253 25.00
4 Net Present Value 42.079 1167.76
5 Interest 18.620 266.178
6 Others 17.710 367.001
Sub -Total 105.971 2690.636 (E)
Voluntary Relocation of Thengumarahada village in Nilgiris
District (As per Hon’ble High court Order W.M.P (MD)
No. 1962 of 2022, dt. 13.10.2023) and subject to outcome of SLP 7440.00 (F)
(€) No. 27415 of 2023 which is now pending in the Hon’ble -
Supreme Court of India and listed for hearing scheduled on
05.03.2025 (Funds sought from National CAMPA)
10130.64
Grand Total (E+F)
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b. Measurable output of all physical activities to be undertaken along with the period
required for achieving the measurable output.

DIRECT OUTCOME:

The generation of employment would be one of the measurable outcomes of carrying
out all the work proposed in the APO. Following the minimum wage rate in Tamil Nadu, 3.85
lakh man-days would get generated, and the outflow of wages would be around Rs. 26.90
crore. Further, by undertaking forestry activity in the diverted area of forests, the supply of
ecosystem services would be ensured.

INDIRECT OUTCOME:

e Increased resilience and the restoration of ecological integrity in the
forests

e Enhancing local participation in forest restoration

e Acceptable agreements amongst stakeholder groups regarding trade-offs
in land usage.

e Maintaining repository of biological diversity.

e Water shed services including soil erosion & drought mitigation.

e To enable achievement of Net Zero Emissions in line with the National
Mandate

e Possibility of eco-tourism, forest awareness, education and extension

c. Details of the concurrent monitoring and evaluation report including third party
monitoring undertaken in past with photographs

The third-party monitoring works were assigned to the SSFRDT (Society for Social Forestry
Research and Development Tamil Nadu) for the State CAMPA works carried out up to 2019-
20 and the monitoring works are yet to be finalized. On receipt of finalized report, it will be
submitted to the National CAMPA. Since no funds were released during 2020-21 ,2021-22 &
2024-25, no works were undertaken as such the third-party monitoring does not arise. The
monitoring works for the year 2022-23 will be taken up during 2024-25.

z= 34

Chief Executive Officer/Member Secretary
Tamil Nadu CAMPA
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1.

CERTIFICATE

“I confirm that the budgetary figures in this agenda are as per Annual Plan of Operation
of the Tamil Nadu State. It is further confirmed that all the budgetary demands of the State
under various Heads are in compliance with the CAMPA Act 2016 and the extant policies
of Government of India and CAMPA.”

Certified that Compensatory Afforestation and its maintenance proposed in APO are to be
carried out on the same Non Forest Land/Degraded Forest Land and within the estimated
cost as per the approval of the corresponding project under Forest (Conservation) Act,

1980.

(Srinivas R. Reddy)

Chief Executive Officer/Member Secretary
Tamil Nadu CAMPA
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INTEGRATED APO FORMAT

Format for Annual plan of operation summary submission 2025-26
Annual plan of operation (APO) for the financial year 2025-26 of Tamil Nadu CAMPA.

ANNEXURE |

1. Date of Receipt:
2. Date of approval of EC of State /UT: 27.02.2025
3. Date of approval of the Steering Committee: 06.03.2025
4. Total Amount/Qutlay: Rs. 101.2959 cr.
5. Funds status with the State / UT along with outlay: Rs. 111.66 cr
Sl. CAMPA Activity Fund available with | Outlay proposed
No. the State/UT as on | during current
01.04.2023 FY
1 Mandatory Activity
CA /PCA / Additional CA 32.86 8.508
Catchment Area Treatment Plan 0.25 0.250
Integrated Wildlife Management Plan 0.139 0.139
Others 1771 3.670
2. Net Present Value 42.08 11.678
5F Interest 18.62 2.662
4. Other Components 0.00 0.00
TOTAL 111.66 26.907(A)
Voluntary Relocation of Thengumarahada village 74.400(B)
(as per Hon’ble High Court order W.M.P. (MD)No.1962 of
2022, dt. 13.10.2023) and subject to the outcome of SLP (C)
No. 27415 of 2023 which is now pending in the Hon’ble
Supreme Court of India and listed for hearing scheduled on
05.03.2025 |
101.307 (A)+(B) |
6. Funds released by State Government during the FY
(Rs. in Crores)
Year Total outlay of the APO approved by | Fund Released | Fund utilized by
APO National by State State Authority
Authority during | Government
current financial
year
2020-21 75.98 66.62 0.00 0.00
2021-22 0.00 0.00 0.00 0.00
2022-23 67.92 38.22 38.22 25.95
2023-24 42.17 44.15 0.00 0.00
2024-25 54.17 3527 35.27 1:2:15%

* For the year 2024-25, the works are under progress and the figure given was as

on 13™ March 2025.
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7. Financial outlays /Budgetary Support under various Schemes (amount spent) (Rs. in Cr)

CcsS CAMPA State Plan/ Scheme Fund under a
relevant head
Name of the scheme Name
E i E i
Year xpenf:ll.t ure/ of the xper/ Name of the scheme Expem.h:ture
Provisions Prov / Provisions
scheme
2020 -21 Intensification of Forest i Forest Fire Prevention & :
protection scheme 157 iy Mitigation NI
Integrated Wildlife
3.81
Management Scheme
Project Tiger 21.57
Project Elephant Nil | Asian Elephant
0 Depredation & its 2112
Mitigation Measures
2021 -22 Intensification of Forest Nil : z
protection scheme Nil Fo.rlest lf:re Prevention & Nit
Mitigation
Integrated Wildlife Nil
Management Scheme 6.05
Project Tiger 26.71 Nil
Project Elephant Nil Asian E[ephant
2.90 Depredation & its 0.27
Mitigation Measures
2022 -23 Intensification of Forest . :
protection scheme 4.0355 Nil Fo.relest flre Prevention & 188
Mitigation
Integrated Wildlife
Management Scheme 2.71 0.36
Project Tiger 10.20 Nil
Project Elephant Nil i
] P 1.921.92 Elephant Conservation 126
scheme
2023 -24 Intensification of Forest Nil | Egrest Fire Prevention &
protection scheme 2.57 Mitigation 1.98
Integrated Wildlife
Management Scheme 32.24 0.02
Project Tiger 93.78 Nil
Project Elephant Nil i
] p 6.836 Elephant Conservation Nil
scheme
e Provisions made in 2024-25 is to be filled up in Annexure IV
8. Status of Compensatory Afforestation
(Area in Ha.)

18
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Afforestation mandated as per site Afforestation carried out in the Afforestatio | Afforestation Total Balance
specific scheme submitted along with | State as per site specific scheme | n to be to be carried upto 2025-
approved proposal for diversion of till closure of 2024-25 carried out | out mandated | 26
forest land under Forests during (percentage) %
(Conservation) Act, 1980 till 2025-26
31.03.2024.
CA PCA (CA+ PCA) CA PCA (CA+PCA) (CA+PCA) (CA+ PCA) (CA+PCA)
3925.3487 | 193.43 | 4118.7687 3521.269 | 95.1 | 3616.369 230.73 87.80% 271.6697

9. Balance afforestation status

(Area in Ha.)

Balance Afforestation required
as per FC Act (in Ha.)

Balance Afforestation to be completed in Financial Year ( in ha)

2025-26 2026-27 2027-28
271.6697 188.982 41.344 41.343
Details of Annual plan of operation are as under
(Rs. in Crore and Area in Ha)
=]
Sl. | CAF Activit Proposed outlay
No | Act/Rules Sl Fin
Phy. T. t :
bl Target
1 Compensatory Afforestation
i. Advance soil work
ii. Nursery raising 115.9106 Ha/54581 nos 1.27338
iii. New plantation 90.156 | 3.797334
iv. Mamtenance.of existing / 435.559 Ha 3.04351
older plantation
v. Engaging Protection 1050MD 0.06933
Mazdoor
v. Penal Compensatory
Mandatory Afforestation
Activity Nursery raising 98.32 Ha/10461 0.119
Plantation 98.32 Ha 0.20546
Catchment Area Treatment Plan
i. Watershed management
_n. Plantation to check SHa 0.2
erosion
iii. Oth tiviti
iii er activities as per LS 0.05
plan
Integrated wildlife Management
Plan
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i Habitat management for
flora and fauna
(Food/cover/water management)

LS

0.1389

ii. Weed removal

iii.Human wildlife Conflict
management

Other
(Site Specific activities in
accordance with FC proposal)

as per FCA proposal

3.67

Total site specific activities under
CA

12.566914

* Note - Details as per FC
proposals as Annexure

5(2)a

ANR

i. Advance soil work

ii. New plantation

10 Ha

0.066

iii. Maintenance

28.52 Ha

0.2052

iv. Nursery raising

10 Ha

0.05115

5(2)b

i. Advance soil work

ii. New plantation

iii. Maintenance

iv. Nursery raising

5(2)c

Silvicultural Operations

i Tending operations
(Weeding, cleaning, thinning,
pruning & climber cutting)

ii. Any other relevant
activities

5(2)d

Protection of Plantations and
forests

I Demarcation of forest
boundary

ii. Patrolling (hiring of
vehicle)

iii. Purchase of equipments
relevant for patrolling

iv.  Any other relevant
activities
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5(2)e

Pest and disease control in
forests

Site specific measures for
controlling pest and disease as
per report of Technical Agency

5(2)f

Forest fire prevention and
control operations

iz Fire line (creation &
maintenance)

ii. Fire watchers

iii. Purchase of fire
equipment

iv.  Any other relevant
activities

5(2)g

Soil and moisture conservation
works

i. Water bodies (name &
size)

a. Ponds

b. Trenches

c. Check dams

d. Spur

e. Retaining wall/Breast wall

ii. Any other relevant
activities

5(2)h

Voluntary relocation of villages
from protected areas

i. Name of village

ii. Population

iii. No. of eligible families
willing

iv. Availability of land for
relocation (mention in annexure)

5(2)i

Improvement of Wildlife Habitat

i Habitat management for
flora and Fauna pertaining to

a. Food

b. Cover

c. Water management

d. Removal of Invasive species

307.5 Ha

2.7004

e. Maintenance of invasive
species removed

38 Ha

0.1759

f. other relevant activities
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*Raising of seedlings in the

: ; - 250 Ha/ 55000 Nos 1.0709
invasive species removed area

*Plantation of seedlings in the 250 Ha 5 8765
invasive species removed area :
*Maintenance of elephant proof 20Km 05
trenches 3
*Improvement of Bird Sanctuary 11Nos 3.019

ii. Human wildlife conflict
management

iii. Protection activities

a. Patrolling

b. Prevention of lllicit
felling

c. Eco-development work

in surrounding village to reduce
conflict

5(2)j

Planting and rejuvenation of
forest cover on non-forest land
falling in wildlife corridors

5(2)k

Establishment, maintenance of
animal rescue centre and
veterinary treatment facilities for
wild animals

5(2)1

Supply of wood saving, cooking
appliances and other forest
produce saving devices.

5(2)m

Management of biological
diversity and biological resource

i. Creation of seed stock /
Orchards

ii. Research Plots

iii. Any other relevant
activities

5(3)a

Establishment, Maintenance of
modern nurseries

i. Detailed estimate of
nursery

ii. Any other relevant
activities

5(3)b

Promoting conservation,
sustainable use and
documentation of biological
diversity

i. Publicity

ii. Documentation

22

= 1,




iii. Conference/Workshop

5(3)c

Purchase and maintenance of
equipment of devices for
communication, information and
technology (Details of equipment
& devices)

i Wireless

ii. Phones

iii. Computers

5(3)d

Construction, up gradation and
maintenance of inspection paths,
forest roads in forest areas,
watch towers, check posts and
timber posts

i. Details of roads

ii. Watch towers

iii. Check post

iv. Timber depot

V. Any other relevant
activities (Forest outpost at
coastal area and islands)

5(3)e

Construction of residential and
official buildings (Retiring room
for antipoaching squad

5(3)f

Casual engagement of local
people or labours to assist
regular staff of State Forest
Department

5(3)g

Survey and mapping for APO
monitoring

146 Ha

0.0876

5(3)h

Independent concurrent
monitoring and Third party
monitoring and evaluation

i. Independent concurrent
monitoring

ii. Third party monitoring
and evaluation

LS

0.25

iii. Overhead Expenditure( Audit
of Accounts of CAMPA by CA &
CAG)

0.175

5(3)i

Publicity cum awareness
programme

i. Publicity for common
people

ii. Training for staff

LS

0.5
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5(3)i

Production and distribution of
quality planting material (A
detailed plan)

5(3)k

Forest certification and
development of certification
standards by agency

To offset incremental cost of
CA/PCA at increased wage rate

442.543 Ha

2.426

6(a)ii

To offset increment cost of CAT
at increased wage rate

6(a)iii

To offset incremental cost of
IWMP at increased wage rate

6(a)iv

For disbursement of salary and
allowances State CAMPA
Authority & staff -

6(a)v

For disbursement of sitting fees
and allowances to nominated list
of members

6(a)vi

Activities referred to in sub rule-
(2) and (3) of Rule 5

Management of office
establishment State CAMPA CEO
with detail

LS

0.236

6(b)ii

Office equipment including
computers and peripherals and
its maintenance

6(b)iii

Hiring of staff cars for the use
only for CEO office

6(b)iv

Hiring of buildings on lease for
office establishment and
residences only for CEO

6(b)v

Other contingencies for
management of State Authority

6(b)vi

Any other activity for
management of forests and
wildlife with the approval of
Steering Committee and included
in the APO
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ANNEXURE Il

DETAILS OF FINANCIAL OUTLAY FOR INTEGRATED APOs

Physical Activities and Financial Targets under APOs of CSS, State Plan, CAMPA & any other
scheme (2023-24)

CAMPA css External Aided State Plan Any other
(Centrally Sponsored | Management Project scheme
S. Activiti Schemes)
No b Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin
Areain Rs. in Areain Rs. in Areain Rs. in Areain Rs. in Area Rs. in
ha. crores ha. crores ha. crores ha. crores inha. | crores

1 Fire Prevention Nil Nil LS 4.0355 Nil Nil LS Nil

and control

operations
2. | Wildlife Nil Nil LS 32.24 Nil Nil LS 806.178

Management
3. | Forest Protection Nil Nil Nil Nil LS 1.8875
4. | Project Tiger Nil Nil LS 93.78 Nil Nil LS 41.29
5. | Project Elephant Nil Nil LS 6.84 Nil Nil LS 6.67
6. | Green Tamil Nadu Nil Nil LS 75.00 Nil Nil LS 50.00

Mission
7 Forest Nil Nil Nil Nil

Infrastructure
8. Vehicles Nil Nil Nil Nil Nil Nil LS 3.8848
9. | Office Nil Nil Nil Nil Nil Nil LS 6.9099

Establishment
10. | Hiring of buildings Nil Nil Nil Nil Nil Nil LS 0.42
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ANNEXURE I

DETAILS OF FINANCIAL OUTLAY FOR INTEGRATED APOs

Physical Activities and Financial Targets under APOs of CSS, State Plan, CAMPA & any other

scheme 2024-25* expected

CAMPA Css External Aided State Plan Any other
(Centrally Sponsored Project scheme
S. No Activities Sehimes)
Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin
Areain | Rs.in Areain Rs. in Areain Rs. in Areain Rs. in Area Rs. in
ha. crores ha. crores ha. crores ha. crores inha. | crores
3 Fire Nil Nil LS 3.65 Nil Nil Nil Nil
Prevention
and control
operations
2. Integrated LS 0.02 LS 4411 Nil Nil LS 11.03
Wwildlife
Management
3. Forest Nil Nil Nil Nil Nil Nil Nil Nil
Protection
4, Project Tiger Nil Nil LS 4.535 Nil Nil LS 25.618
5. Project Nil Nil LS 51.24 Nil Nil LS 2.26
Elephant
6. Green Tamil Nil Nil Nil Nil Nil Nil LS 75.00
Nadu Mission
7. Forest Nil 275 Nil Nil Nil Nil Nil Nil
Infrastructure
8. Vehicles Nil Nil Nil Nil Nil Nil LS 1.02
9. Office Nil 0.38 Nil Nil Nil Nil LS 4.40
Establishment
10. | Hiring of Nil Nil Nil Nil Nil Nil LS 1.02
buildings
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ANNEXURE - IV

Environment, Climate Change
and Forests (FR.4) Department
Secretariat, Chennai — 9.
Phone: 044-25665508

E-mail :eccfd@tn.gov.in

Letter No.9269814/FR.4/2024 — 7, dated: 18.03.2025

From
Thiru. T. Ritto Cyriac, L.LF.S.,
Special Secretary (Forest).

To
The Principal Chief Conservator of Forests

(Head of Forest Force) & Chief Executive Officer,
TN CAMPA (FAC), Chennai- 32. (w.e.)

Sir,

Sub: Forests — TN CAMPA — 8" Steering Committee Meeting of
the Tamil Nadu Compensatory Afforestation Fund
Management and Planning Authority (TN-CAMPA) -
Annual Plan of Operation for the year 2025-26 — Approved
minutes — Communicated — Regarding.

Ref. 1. Government letter N0.9269814/FR.4/2024-6, dated:
13.02.2025 & 26.02.2025.
2. Your letter No.TS5/381/2024, dated: 07.03.2025.

| am directed to enclose a copy of the approved minutes of the 8" Steering
Committee meeting of TN CAMPA for the year 2025-26 held on 06.03.2025 for pursuing
further action and to request you to communicate the same to all the members of the
Steering Committee.

Yours faithfully,

O por NS

for Special Secretary (Forest).

%{/’W

=< 414




Minutes of the 8" Steering Committee meeting of Tamil Nadu
CAMPAAnNnual Plan Operation 2025-26 heldon 06.03.2025 at 5.30 P.M under
the chairmanship of Chief Secretary of Tamil Nadu at Chief Secretary’s
conference Hall, Secretariat, Chennai — 9.

The 8" Steering Committee Meeting of Tamil Nadu CAMPA was held on
06.03.2025 under the Chairmanship of Thiru. N. Muruganandam, [.A.S., Chief
Secretary to Government with the members of Committee.

Details of officers attended the meeting is enclosed as Annexure-|

At the outset, Mrs. Supriya Sahu, |.A.S., Additional Chief Secretary to
Government, Environment, Climate Change and Forest Department, welcomed
the Chairman and the members of the Steering Committee and explained the
constitution of General body, Executive Committee and Steering Committee of
TN CAMPA. The following Agenda items were placed before the 8"Steering
Committee of TN CAMPA by Thiru. Srinivas R. Reddy, IFS., Principal Chief
Conservator of Forests (HoFF) and Chief Executive Officer, TN CAMPA (FAC).

The total outlay proposed in the Annual plan of operation 2025-26 is
detailed below.

Agendai: To approve the Annual plan of operation for the year 2025-26

The Annual plan of operation for the year 2025-26 consists of various
activities as per the approved activities prescribed under the Compensatory

Afforestation Fund Rules, 2018.

Sl Sub-Heads Total APO
No. (Category wise) available | proposed
Amount | in 2025-26
1 | Compensatory Afforestation 2750.53 850.806
2 | Integrated Wildlife Management 13.89 13.89
Plan
3 | Catchment Area Treatment Plan 25.33 25.00
4 | Net Present Value 3985.75 1167.76
5 | Interest = 1186205 266.178 |
- Q| Qthers < s oy 1 300N 367.001
_[SubTotal | 9967.66 |  2690.64

=< 34,



Voluntary Relocation of 7440.000
Thengumarahadaviillage (as per Hon’ble High (B)
Court order W.M.P. (MD)No0.1962 of 2022, dt.
13.10.2023) and subject to the outcome of SLP
(C) No. 27415 of 2023 which is now pending in
the Hon’ble Supreme Court of India and listed

for hearing scheduled on 05.03.2025
Grand Total 10130.64

(A)*+(B)

The above components of APO for the year 2025-26 were discussed in

detail and approved by the Steering Committee.

al :
Agenda 2: Approved of Voluntary relocation proposal of
Thengumaragada village and inclusion in the APO

Regarding the Voluntary Relocation of Thengumarahada village in Nilgiris
District, the total no. of families and the identification of site for relocation
were sought for by the Chief Secretary. The Principal Chief Conservator of
Forests (HoFF) has explained that totally 496 families are to be relocated
to the identified site near Bhavanisagar. It was also explained that an
amount of Rs. 15.00 lakhs has to be paid for each family as per the norms
prescribed in the National Tiger Conservation Authority. It was agreed by
the Chief Secretary. The Additional Chief Secretary to Government,
Environment, Climate Change and Forests Department informed that the
proposal has been incorporated in the APO of 2025-26 of TN CAMPA
following the discussion with and in accordance with the instructions of the
Hon'ble Minister of Environment, Forest and Climate Change,
Government of India. After further deliberations, the Steering Committee

gave its approval to the proposal.
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Agenda 3: Perspective Plan 2026-27 to 2029-30

The Perspective five (5) year plan (2026-2 to 2029-30) was

presented before the Steering Committee as below

Perspective Plan of TN CAMPA for 2026-27 to 2029-30

Rs. in lakhs
gy | Sub-Heads Total APO o s
No- (Category available | proposed 2026-27 2027-28 2028-29 | 2029-30 Total
X wise) Amount | in 2025-26 ) =
1 | Compensatory
Afforestation 2750.53 850.806 5?6.83 575775_47'153517 316.325 | 2751.588
2 | Integrated
Wildlife
Management 13.89 13.890 0.00 10.00 0.00 0.00 13.89
= {Plan ol =
3 | Catchment
Alea 25.332 25.000 0.00 0.00 0.00 0.00|  25.00
Treatment : - ' i ; - >
Plan 5
4 |NetPresent | 3985.75| 1066.505 | 53036| 70770 | 107360 | 130205 | 438673
"5 [interest | 1862.05|  266.178 | 404.549 | 362.134 | 265496 | 168.348 | 1466.705
~ 6 | Others 133041 |  367.001 | 207.28 19740 | 284.00 274.35 | 1330.034
The plan was approved by Steering Committee.
Agenda 4: Progress in _mutation of Compensatory Afforestation
lands
The Committee was briefed on the Progress of the Mutation
Compensatory Afforestation (CA) lands. The Chief Secretary directed that
the mutation process for CA lands to be completed within one month
whenever such lands are handed over to Forest Officials, to ensure better
conservation of forest land.
_nstyachbns
General illustration:-
s Wl

o Chief Secretary insisted Forest Department to ensure that all Bird

-~

sanctuaries in the state are maintained properly. Integrated development of

Lan,

L'

the areas to be ensured with co-ordinationg of others Department‘ and local
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people. Proper infrastructure should be developed for visitors and bird
watchers. The Principal Chief Conservator of Forests & Chief Wildlife
Warden informed that in the APO funds has been sought for some bird
sanctuaries, and rest will be also taken care by various other schemes of

carred
Forest Department. The Chief Secretary also instructed that revenue earsied

.'w(s a
by bird sanctuaries may be put 4o designated account maintained by Tamil
Nadu State Bird authority and this can be ploughed back for the
maintenance of bird sanctuaries in the state.
Urgeed
o Chief Secretary insisted the Forest Department to ensure that
A
Compensatory  Afforestation lands should be protected from
encroachments. All the CA lands should be notified as Reserved Forests at
the earliest to ensure protection and restoration of the area. The Chief
Secretary instructed Principal Chief Conservator of Forests to submit a
-‘a!ﬂ" Aepox ek

factual report on the status of C.A. lands received by &B. in lieu of Forest

diversion after enactment of FCA, 1980.

The meeting was concluded with vote of thanks to chair and the members.

! Ef ‘/') // o
5 e v S
Chief Executive Officer Chief Secretary to Government,
Member Secretary Chairperson of Steering Committee
Steering Committee of of Tamil Nadu CAMPA

Tamil Nadu CAMPA
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LIST OF OFFICERS ATTENDED THE 8" STEERING COMMITTEE MEETING OF
TAMIL NADU CAMPA HELD ON 06.03.2025 AT 5.30 PM UNDER THE
CHAIRMANSHIP OF CHIEF SECRETARY OF TAMIL NADU AT CHIEF
SECRETARY’S CONFERENCE HALL, SECRETARIAT, CHENNAI - 9.

Sl Designation Role Name & Signature

No.

1. | The Additional Chief Secretary to Government. | Member
Environment, Climate Change and Forest 2_?_-‘,.-
Department, Secretariat, Chennai. o

2. | The Additional Chief Secretary to Government, | Member -

Planning and Development Department, F')%
Secretariat, Chennai.

3. | The Additional Chief Secretary to Government, | Member = &
Revenue and Disaster Management
Department, Secretariat, Chennai.

_“’“_m%;?ﬁ:}_s o B

4. | The iti iet-Secretary to Government, | Member
Information Technology and Digital Services J4‘—._

Department, Secretariat, Chennai.

5. | The Agricultural Production Commissioner and | Member v SELNVARA T
Principal Secretary, Agriculture Farmers and Depy hf Locvatoany to
Welfare Department, Secretariat, Chennai. bpv) 5 AGRY- Depl-

5. | The Principal Secretary to Government Member ¥
Finance Department, Secretariat, Chennai. NeS a%mﬁ'__

6. | The Principal Secretary to Government, Member D Rathra S
Rural Development and Panchayat Raj ADS, R D&P R_
Department, Secretariat, Chennai. Ly

Tor. "'\"\

s



Sl ~ Designation [ Role Name & Signature
No.
7. | The Secretary to Government, Member I <. %m)
Adi Dravidar and Tribal Welfare Department, (
Secretariat, Chennai.
8. | The Principal Chief Conservator of Forests Member
(Head of Forest Force), Chennai.
10. | The Principal Chief Conservator of Forests & | Member
Chief Wildlife Warden, Guindy, Chennai.
11. | The Additional F’rinc_ipal Chief Conservator of | Member
Forests (FCA) - Nodal Officer, Guindy,
Chennai.
12. | The Deputy Director General of Forests Member
(Central), Government of India, Ministry of
Environment, Forests and Climate Change ,
Integrated Regional Office, Chennai.
'13. | Chief Conservator of Forests (P&D) (Nodal Member | :
officer, State Forest Development Agency) H
-
14. | Mr. B. Pushpakumar, : 2 I Member | &
Tribal Expert Matter Representative, \ N\@
Nilgiris.
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PRINCIPAL CHIEF CONSERVATOR OF FORESTS

& CHIEF EXECUTIVE OFFICER,
MEMBER SECRETARY OF STEERING
COMMITTEE OF TN CAMPA

2
o4
2

J{3/

/3“"’“6/

CHIEF SECRETARY TO
GOVERNMENT OF TAMIL NADU
CHAIRPERSON OF STEERING
COMMITTEE OF TN CAMPA
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