




















































































Office Address  URL Address: www.jkforest.gov.in 
E-mail:           pccfjkforest@gmail.com 
                  jkcampacell@gmail.com  

May to October: Forest Complex, Shiekh Bagh, 
                             Lal Chowk, Sgr- 190001 Phone: 0194-2483937, 

Fax: 0194-2455027 
Nov.  to April :    Van Bhawan, Below Gumat, 
                             Jammu-180001 Phone: 0191-2560585, 

Fax: 0191-2547276 

Jammu & Kashmir Forest Department 
Office of the Pr. Chief Conservator of Forests & HoFF 

Government of  Jammu & Kashmir 
 

Annexure-D 

Summary of Additional Annual Plan of Operations (APOs) under CAMPA for the FY 2021-22 

S.No 
Direction of the 

Steering Committee 
Proposed Activity/location  in the APO Physical targets 

Financial         
(Rs. in 
Lakhs) 

Implementation 
Agency 

1. To undertake 
plantations in and 
around cities, 
schools, office 
premises and 
along highways/ 
roads – by social 
Forestry 
Department 

Institutional Plantation at: 
Srinagar-SP College, Amar Singh college, 
Industrial Area Khanmoh, Industrial Area 
Zakura, University Kashmir, NIFT Rangreth, 
Defence land Baramulla, Degree College 
Barmulla. 
Jammu – JDA Park, Agriculture seed 
Centre & Revenue Complex Golegujral, 
Bhagwati severage Line, Hr. Sec. School 
Paloura, Resham Ghar Bakshi Nagar & 
different Institutions of Government / 
Private in Jammu Municipal Area. 
 

 

Area (In Ha)   = 19.22 

Plantation           
(in lakh Nos)  = 

1.64 

Fencing              
(In Lakh rft)    = 

0.30 

Plant Production    
(In lakh Nos)  = 

1.84 

100.00 Social 
Forestry 

Department  

Strip Plantation at: 
Jammu- Purmandal, New Bahu Port, 
Barain to Bara near Shiv Mandhir. 
Udhampur Katra Reasi Road, DDC Office 
Udhampur to Main Gate to Sheep 
husbandry Area, Gujjar Hostel Mahore, 
Balaspur, Nakki Balpur, Manthal Kali Mata 
Mandir, Bayee, Thoru Druni Nallah, Mani 
Patiyan, Mani, Thoru Kathua Totli, Chu 
Nallah, Dadwara, Dharmakote, Pakhi, 
Ambica Mata Pongran, Hatli, Kalyar near 
High School. 
Baramulla- Behbal Ajus road, Mangam to 
Tangmarg road, Jasharie Baramulla road 
side (Chinar Park)  

http://www.jkforest.gov.in/
mailto:pccfjkforest@gmail.com
mailto:jkcampacell@gmail.com


S.No 
Direction of the 

Steering Committee 
Proposed Activity/location  in the APO Physical targets 

Financial         
(Rs. in 

Lakhs) 

Implementation 

Agency 

2 To secure forest 
lands vulnerable to 
encroachment, 
particularly around 
cities/ towns by 
Jammu Forest 
Division 

Chain link / barbed wire fencing with toe 
wall and planting at: Toll Plaza Nagrota, 
Dungian Jakti, Near Bermini Top and road 
side, Near firing range Sunjwan, Tootan 
wali Khad, Chatta SRK top hill flat, Chatta 
near Temple area, Green Hills cloney, 
Lakkar Mandi. Sunjwan, Ploura near Kheri, 
Paloura near Roopnagar, Paloura near 
Janipur 
Construction of anti encroachment posts/ 
Chowkis at  
Chatta, Bathendi, Dungian, Bajalta 

 

Area (In Ha) 459.50 

Plantation      (in lakh Nos) 0.29 

Fencing         (In Lakh rft) 0.77 

Plant Sowing(Patches In lakh 
Nos) Plants 

0.29 

Plant Production (Palnts In 
lakh Nos) 

4.53 

Soil & Moisture Conservation 
Works in Forests 

 

DRSM (In Cum) 1200 

Crates (In Nos) 10 

WHS (In Nos) 6 

1000.00 
Forest Division 
Jammu 

3. To undertake land 
slips stabilization 
and soil 
conservation works 
along the 
vulnerable section 
of National 
Highway 
 
 
 
 
 
 
 
 
 
 
 
 

Batote Forest Division: 
Sarga (Comptt. 23b/Btt-I), Dhalwas (Comptt. 
23b/Btt-II), Peerah (23a/Btt,23a/Btt-I & 28/Btt), 
Nashri (22b/Btt & 22b/Btt-I) by Batote Forest 
Division 

Area (In Ha) 131.39 

Plantation (In lakh Nos) 3.43 

Fencing    (In Lakh Rft) 0.68 

Seed Balls  (In lakh Nos) 0.72 

Broadcasting of Seed (In Kg) 86 
Plant Production (Plants in Lakhs 
No.) 

0.57 

Patch Sowing (In Lakh 
Patches) 

0.39 

Fodder/Pasture Development                  
(Patches in Lakh No.) 

1.95 

Soil & Moisture 
Conservation Works in 
Forests 

 

DRSM (In Cum) 047 

Crates (In Nos) 1522 

Land Surface Dressing (Cum) 490 

Check Dam (In Nos) 6 

Rock falling protection work L.S 
 

600.00 

Batote Forest 
Division 

Ramban Forest Division: 
Monkey Morh, Phagalla, Battery Chashma old 
dumping site, Anokhi fall dumping site, Anokhi 
fall uphill side, Digdole Nallah dumping site, 
Kella Morh dumping site Digdole Army Camp, 
Trishul Morh, Mehar, Mehar near Shamshan 
Ghat, Kishtwari Pathar, Sherbibi ( Murdad Morh) 

Ramban 
Forest 
Division 

National Highway 1A Project: 
Bali Nallah, Dogra-II, Adjacent to Nashri Tunnel, 
Kundi-II, Neera (Mehar), Panthyal, Dargali           
(Khoura), Darshi Pura, Nashri Near Check post 
& Near Sumit Dhaba, Sarga, Champa, Tringla, 
Amrit Cheshma, Kothri, Champadri-I & II, Arse 
Nallah, Morh Passi Lower, Kaa Morh             
(Down side), Gaiti Nallah, Digog Nallah, Shaitan 
Nallah 

National 
Highway 1A 
Project 

Udhampur Forest Division: 
Along the National Highway from Udhampur- 
Jakhani-Moud-Chenai-Batna (viz Salora, Kali 
Mata Mandir, Near Mand Nursery,Near Sharda 
Mata Mandir, Dharmathal, Moud, Salora- 
Manthal- Bikhangala Mand Udhampur 

Udhampur 
Forest 
Division 



S.No 
Direction of the 

Steering Committee 
Proposed Activity/location  in the APO Physical targets 

Financial         
(Rs. in 

Lakhs) 

Implementation 

Agency 

4. To provide forest 
protection 
equipments like 
GPS, Drones other 
ICT equipments 
and to strengthen 
GIS labs 

High End Image Processing Mobile 
Workstations, GNSS Tracking system, 
GPS, Drones 

 
 
 
 

High end Image Processing 
Mobile workstations 

10 

GNSS Tracking 40 
GPS 200 
Drones 8 100.00 

Deptt. of 
Ecology, 
Environment & 
Remote 
Sensing 
 

P.I Division of 
Forest 
Department 

5 Construction of 
shelter sheds cum 
grazing check 
posts along 
migratory routes of 
nomads 

Construction of shelter shed cum grazing 
check posts along migratory routes of 
nomads at:  
Sedeve & Hirpora (Shopian), Jawahar Tunnel              
( Anantnag), Bungus (Kehmil), Trimukhan Top & 
Z-Gail (Kamraj), Ravil Gund (Sindh Ganderbal), 
Dum Dum ( Pirpanjal Budgam), Langanbal 
Pahalgam (Lidder) of Kashmir Region, 
Bhathi and Sewna- Karkool, (Udhampur Forest 
Division) Shanta Gate, Shiv Garh (Batote Forest 
Division) Banihal Tunnel, Mager Kote  (Ramban 
Forest Division) 

13 Shelter Sheds cum Grazing Check 
Posts 

100.00 

 Lidder Forest 

Division 
Anantnag, Forest 
Division  

Awantipora Forest 
Division 
 Pirpanjal Budgam 

Forest Division 
Shopian Forest 
Division 

Kehmil Forest 
Division 
Kamraj Forest 

Division 
Sindh  Forest 
Division 

Shopian Forest 
Division, 
Udhampur Forest 

Division Ramban 
Forest Division 
Batote Forest 

Division 
 
 

 
  



Annual Plan of Operations (APO) for the year 2021-22 of Jammu and Kashmir State 

(I) 
Site Specific Activities 
as per Section 6(a) of 
the CAF Act, 2016 

Financial 
Targets 

(Rs. in Crores)  

Remarks 

1. Soil & Moisture 
Conservation Works 
in Forests 

  

a. Dry Rubble Stone 
Masonry (DRSM) (In 
Cum) 

0.0931 Soil Conservation works like check dams using Dry 

Rubble Stone Masonry (DRSM) and crates shall be 

constructed on the proposed degraded forest sites 

for compensatory afforestation.  

b. Water Harvesting 
Structure (WHS) (in 
Nos) 

2. Forest Fire 
Prevention & Control 
Operations (Fire 
Management) 

  

(i) Fire watchers/other 
measures 

2.00 Seasonal firewatchers are engaged by DFOs/ 

Implementing Agencies for fire prevention and control 

operations. Seasonal firewatchers are also engaged by 

the Divisions for manning fire control rooms 

established during the fire season to prevent fire 

incidents.  

3. Soil & Moisture 
Conservation Works 
in Forests  

   

(i) DRSM (In cum) 

22.26 

1) J&K being a hilly territory, around 2/3rd of the land is 

affected by one or the other form of erosion, of which 

nearly 30% is under severe to very severe erosion. Soil 

and water conservation works in degraded forest 

areas, which include construction of check dams using 

DRSM (Dry Rubble Stone Masonry), crate works and 

other water harvesting structures, are integral part of 

all afforestation works. These works are being 

executed by Soil and Water Conservation Department 

in close coordination with the Forest Department. 

Detailed cost estimate and location (coordinates/kmz 

files) are given in the APOs of DFOs/Implementing 

Agencies. (Details at Annexure A1, A2 & A3).    

2) NH1A is the main arterial road running from Kathua 

to Ladakh, which passes through highly unstable 

mountainous range of geologically recent origin. At 

times the Highway is closed due to landslides and 

avalanches, particularly the road stretches passing 

through Ramban district. The department has started a 

special project to undertake works related to landside 

(ii) Crates (In Nos) 

(iii) WHS (In Nos) 
(iv) Biological Structure 

(Cum) 

(v) Crib Structures (In Nos) 



prevention, avalanche protection, increasing vegetal 

cover, soil moisture conservation, runoff reduction and 

engineering works, in order to keep the road functional 

throughout the year and safe for traffic. Detailed cost 

estimate and location (coordinates/kmz files) of 

proposed works are given in the APO of Project 

Officer, National Highway at Annexure-B.    

3) Treatment of Kandi areas of Jammu Province. 

The sub-montane tract lying in the outer Himalayas of 

Jammu Region- spread over Jammu, Samba and 

Kathua districts – is locally called Kandi belt. It lies 

between Ravi River in the east and Munawer Tawi in 

the west, bounded by Shivaliks in the north, and 

National Highway NH 1A separates it from the plains. 

The area has an undulating topography, steep & 

irregular slopes, erodible and low water retentive soils 

and badly dissected terrain by numerous Gullies. Total 

estimated area of Kandi is 812 Sq. km. Due to higher 

elevation of Kandi area, the surface water and ground 

water flows towards the plains during rains. Due to 

these factors, it is a water scarce region. The main 

sources of water for agriculture are ponds, springs and 

dug wells, which are in various stages of drying and 

need maintenance. It is proposed to address these 

problems by way of improving ground water recharge, 

decrease the runoff, improving soil moisture regime of 

the area and increasing vegetative cover by following 

measures: 

a) By constructing RCC check dams at perennial streams 
for improving ground water recharge, storage of water 
for longer period of times and to decrease the runoff of 
streams.  

b) Treatment of the catchment on watershed basis 
through various interventions like DRSM, vegetative 
check dams, gully plugging, crates & gabion 
Structures to decrease the runoff to arrest silt and to 
increase the runoff time of the surface water for 
effective percolation.  

c) Construction/ Up-gradation of existing ponds and 
streamlining their catchments for ground water 
recharge and de-silting to increase water holding 
capacity, so as to increase availability of water for 
longer period of time. 

d) Plantation of sisal, grasses and good soil binders on 
loose soil and higher slopes for stabilization. 
 
 



Total cost estimate of the above proposed is Rs 15.00 

Crore to be implemented in 2021-22 & 2022-23. Of 

this, an outlay of Rs 8.56 Crore for this project for 

implementation by Soil & Water Conservation 

Departments is proposed in the FY 2021-22. Detailed 

project proposal is given at Annexure-C.     

4) A total of 46755 cum of DRSM, 5289 Nos of crates, 

273 Nos of Water Harvesting Structure (WHS)/Ponds, 

53467 cum of biological structures and 96 Nos Crib 

Structures are proposed to be constructed in FY 

2021-22. Location/coordinates of soil & moisture 

conservation works have been given in the site 

specific APOs of DFOs/IAS. 

4. LiDAR technology for 
treatment adopting ridge 
to valley approach for 
degraded forests (Reasi 
and Kamraj Divisions) 

10.00 The MoEF&CC vide their letter dated 13th December 

2019 sought proposals from the States to submit 

proposals for the preparation of Detailed Project 

Report using LiDAR technology for one major ridge 

area in a forest block for ridge to valley treatment. 

Accordingly, JK Forest Department submitted two 

proposals as per details below: 

S.No Location Remarks 

1 Tote Block 
Reasi Range 
Reasi Forest 
Division 

About 900 mm annual precipitation 
Northern mixed dry deciduous forest, 
dry deciduous scrub and Euphorbia 
scrub 

2 Kandi Range 
Kamraj Forest 
Division 

900-1100 mm annual precipitation/ 
Mixed Conifer with Deodar and Kail 

 

Now, MoEF&CC has identified 7634 ha of treatable 

ware within the proposed catchments with an outlay of 

19.56 Cr with per ha cost estimate of Rs 25626.11. 

The activities for treatment include soil and water 

conservation measures such as percolation ponds, 

gully plugging, brushwood check dams, earthen check 

dams, pakka check dams, DRSM, Crate wire check 

dams depending on the order of the drains. 

Afforestation related works are also proposed to be 

undertaken. The project will be implemented in two 

financial years, ie, 2021-22 and 2022-23.  

Accordingly, an amount of 10.00 Cr is proposed for the 

year 2021-22 for the ridge to valley treatment of the 

identified catchments.   



5 Protected Areas 
(National Parks and 
Wildlife Sanctuaries) 

  

(i) Soil & Moisture 
Conservation measure 

2.28 Soil & moisture conservation measures like DRSM, 

crates, water harvesting structures shall be undertaken 

in Protected Areas. Location/coordinates of soil & 

moisture conservation works have been given in the 

site specific APOs of Wildlife Protection Department. 

(ii) Forest Fire Prevention & 
Control operations in 
Protected Areas 

1.30 Construction and maintenance of fire lines and 

engagement of seasonal firewatchers are proposed for 

fire protection in Protected Areas. 

 
Additional APO for the year 2021-22 of Jammu and Kashmir State CAMPA 

1 
Activities proposed as 
per Rule 5(2) of the 
CAF Rule, 2018 

Financial 
targets  

(Rs in Crore) 

Remarks 

a Artificial/Natural 
regeneration  

  

i. Plantation (in lakh nos) 1.32 Details are given at Annexure-D 

ii. Fencing (in lakh Rft) 9.25 

iii. Patch Sowing (Patching 
in lakh nos) 

0.05 

iv. Grass/MFP Slips (in lakh 
nos) 

0.01 

v. Seed Balls (in lakh nos)  0.03 

vi. Fodder/Pasture 
Development (Patches in 
lakh no.) 

0.16 

v. Plant Production (Plants in 
lakh no) 

0.50 

b Silvicultural Operation in 
Forests 

 

i. Bush/Lantana Clearance 
(in Ha) 

0.02 

c Soil and Moisture 
Conservation Works in 
Forests 

 

i. SMC works/DRSM (in cum) 1.33 

ii. Crates (in nos) 2.75 

iii. WHS (in nos) 0.12 

iv. Land surface dressing (in 
cum) 

0.02 

v. Check Dam (in nos) 0.05 

vi. Rock falling protection 
work/soil erosion control 
materials/speed barriers 

0.35 

2. Activities as per Rule 5(3) 
of the CAF Rules, 2018 

 

 Casual engagement of 
local people or labours to 
assist regular staff for 
works for protection of 
Forests 

0.0125 

 


