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TAMILNADU FOREST DEPART MENT

From To

Thiru. Subrat Mohapatra _ [F'S . The Chief Executive Officer,

Principal Chief Conservator of Forests & Government of India,

Chief Executive Officer. MOEF&CC, Indra Paryavaran Bhawan
(TN CAMPA,) Jor bagh Road,

Panagal Maaligai. Saidapct, NewDelip= 116 002

Chennai - 600 015.

Ref.No. TS5/31291/2020 Dateq: 4 .03.2022.

Sir,

Sub:  Forests — Tamj Nadu CAMPA - Annual plan of operation for the year
2022-23 - sending of - Regarding.

Ref: l. DGF & Spl Seey., Government of India D.0.No.15/20/2020-
NA dated. 25.06.2020.
2. GO.(Ms).No.41. Environment and Foresis (FR-10)Department.
dated. 30.06.2020.
Government  of  Tami Nadu E&F Dept.,  Iletter
No.20364/FR10/2018-1] dated. (02.08.2020.
4. Government of India, Ministry of Environment, Forests and
Climate Change, NA-5/ 1/2020-Na, dated 24.12.2021 and
23.02.2022

g

LR

I'wish 1o state that in accordance to the Compensatory Afforestation Fund Act 2016 and
Compensatory Afforestation Fund Ruyle 2018, Government of Tamil Nadu have constituted
Governing Body, Steering Committee and Executive Commitiee in the Government Order 2™
cited above, a copy of the same is enclosed.

Further, the Annual plan of operation for the vear 2022-23 has been formulated and
approved in the Executive Committee meeting held on 24.06.2021 and 24.09.2021. under the
[‘!m{rmanship of Principal Chief ¢ mmservator of Forests (Hol).

On approval of the Exccutive Committee, the same was placed before the state level
Steering Committee chaired by the Chief Secretary of Tamil Naduy State which was held on

03.02.2022. A Copy of the approved minutes of Steering Committee is enclosed.




The detailed Annual plan of operation for the year 2022-23 as per the Compensatory
Afforestation Fund Rule 2018 (in Form XII) which is approved by the State Authority 1s

enclosed.

I request that the Annual plan of operation may please be approved and communicated at
the earliest as the seasonal planting operations have 1o be carried out.

Encl: As stated above.

Yours faithfully.
oSvt—Aov

L
.2 ROZ2,
Principal Chief Conservator of Forests
& Chief Executive Officer
(TN CAMPA )

Copy 1o p\;ﬁv ,{, r}]\ﬂ"""

1. The Addl. Chief Secretary to Government, Environment, Climate Change and Forests
Department, Secretariat, Chennai 9.
The Deputy Director General of Forests (Central) Government of India MOEF & CC,
Regional Office, South Eastern Zone, Nungambakkam, Chennai 34.

-



Environment, Climate Change and
Forests (FR.5) Department,
Secretariat, Chennai-9.

Phone:- 044-25671511

E-mail:- eccfd@tn.qov.in

Letter No.11400/FR.10/2021- 6, dated: 11 .02.2022

From
Thiru.K.Rajkumar, |.F.S..
Special Secretary (Forests).

To

Chief Executive Officer,

Tamil Nadu CAMPA.

Office of the Principal Chief Conservator of Farests.
Chennai - 15. (w.e).

Sir,

Sub:  Forest — CAMPA — Minutes of the Second Steering
Committee Meeting of Tamil Nadu CAMPA
Communicated - Regarding.

Ref:  Your letter No.TS5/31291/2020, Dated. 04.02.2022.

| am directed to enclose the Minutes of the Second Steering Committee Meeting of
Tamil Nadu Compensatory Afforestation Fund Management and Planning Authority
approved by the Chief Secretary to Government and Chairperson of Steering Committee
of Tamil Nadu CAMPA for necessary further action. The action taken report in this regard
may be sent to the Government for information.

Yours faithfully,

1
TH B A R

sts)

— it “;F%
Fofe

for Special Secretary (



Minutes of the 2"State level Steering Committee meeting of Tamil Nadu
Compensatory Afforestation Management and Planning Authority (TNCAMPA)
held on 03.02.2022 at 3.00 PM in Chief Secretary’s Conference Hall, Secretariat,
Chennai 600 009.

The 2™ meeting of the Steering Committee of Tamil Nadu CAMPA was held under
the Chairmanship of Chief Secretary to Government of Tamil Nadu on 03.02.2022.

The list of officials / members who attended the meeting is given in Annexure .

At the outset, Additional Chief Secretary to Government, Environment, Climate
Change and Foresis Depariment, welcomed the Chairman and other Members of
the Steering Committee and briefed about Compensatory Afforestation Act, Rules
and role of the Steering Committee. The Principal Chief Conservator of Forests
(Head of Department) highlighted salient features of Compensatory Afforestation
Fund Act, 2016 and Compensatory Afforestation Fund Rules, 2018 and proposed
Agenda of the meeting.

After the introduction of the Act and it's provisions, Chief Executive Officer, Tamil
Nadu State Compensatory Afforestation Fund Management and Planning Authority,
and Member Secretary of Steering Committee, briefed through Power Point
Presentation stating that the Annual Plan of Operation for the year 2022-2023 was
formulated after detailed deliberations by the officials of Tamil Nadu Forest
Department, thereafter scrutinized and approved at the 2™ and 3™ Executive
Committee of TN CAMPA held on 24.06.2021 and 24.09.2021 respectively. The
Guidelines for preparation of APO were issued in Government Order.(Ms). No. 41,
Env. &For. (FR-10), Dept., dt. 30.06.2020.

The following Agenda items were placed before the Steering Committee of
TN CAMPA for approval.



Agenda 1: Concurrence to the Annual plan of operation for the year 2022-23
prepared by the Executive Committee of TNCAMPA.

The Member Secretary presented the Annual Plan of Operation for the year 2022-
2023 and also explained that the APO 2022-23 was prepared according to the Rule
39 (Form XII) of Compensatory Afforestation Fund Rule, 2018 and the proposed
activities were in accordance with the Guidelines on admissibility stated in
Compensatory Afforestation Fund Rules, 2018.The total financial outlay proposed in
the Annual plan of operation 2022-23 is as detailed below.

(Rs. in Lakhs)

= T
| Amount Proposed
Sl.No. Sub-Heads(Category wise) available in amount for
TN CAMPA | FY 2022 -23
1 Compensatory Afforestation (CA) 3187.60 1228.71
2 Integrated Wildlife Management 51.90 36.00
plan (IWMP) i =
3 Catchment Area Treatment plan 85.70 55.00
(CATP) ne)
4 | Net Present Value (NPV) 6002.70 5017.70
6 | Others 134710 | 121727
Total | 11341.90 7624.68 |
|

In the above, Compensatory Afforestation, IWMP and Catchment Area Treatment
Plan are stipulated activities. These activities have to be carried out as per
conditions imposed while approving forest diversion cases. Whereas from the funds
available under the components of Net Present Value and Interest accrued, APO

has to be prepared in accordance with Compensatory Afforestation Fund Rules,
2018.

The Additional Chief Secretary to Government, Environment, Climate Change and
Forests Department, proposed to drop few proposed items like Free distribution of

seedlings to farmers through Forest Extension Centers and Improvement of existing

2




Forest Veterinary Units, as the Department will be implementing JICA aided Tamil
Nadu Biodiversity Conservation for Green Climate Project and NABARD funded

Ecological restoration of degraded forest areas in the next five years, these activities

can be dropped to avoid duplication. After detailed deliberations following activities

as proposed by Executive Committee were modified as below.

Rs in lakhs

Activities proposed by Steering

&\Vellore.

Providing

of cages etc.,

NTFP for distribution among the tree
growers in 32 Forestry Extn.
Centers.

Activities Formulated by the EC Amount ¢
proposed Committee
I. From 80 % of NPV (Rule 5(2) (k) e s
of CAF Rules 2018

Establishment of Veterinary Hospital | 1 Bl eal of Consaniationh

and Rehabilitation Centre facilities for e Biodiversity Lab at

Rescued wild animals in ATR, Salem Nilgiris.

2. Dugong Conservation Centre at
Improvement of existing hospital in 402.72 Palk Bay.
Guindy National Park, Vandalur zoo, 3. Ornithology Conservation Centre
Mobile Veterinary | at Kazhuveli.

assistance unit in Madurai, Transport | 4. Tule Conservation Centre.

of rescued animals back to the RF, Chennai

Engaging skilled labourers for safe 5. Project Management Unit for the

capture of strayed animals, Purchase Tamil Nadu Biodiversity Board
"Il. From Others Sub head TR L s
1. Raising of good quality timber and 54450 | 1. Procurement of IT Infrastructure,

Hardware / Cloud Services as
part of web-based GIS and Web
based MIS Services.

2. Preparation of Atlas /

Publications / Brochures /
Technical Books.

3. Awareness, Stakeholder

workshop for Mitigation of
Conflict incidences due to
intrusion of Linear infrastructure




The Steering committee accepled the modifications of the above activities which
were suggested by the Additional Chief Secretary to Government, Environment,
Climate Change and Forests Department considering the current scenario and

importance.

The Chief Secretary and the Chairperson suggested to utilize funds available under
the provisions CAF Act 2016, in the spirit of the Act. He suggested to drop activities
of building construction/maintenance. He opined that more and more green
infrastructure activities can be taken up. He suggested that buildings and
construction activities should be taken up through any other Scheme of the State
and CSS. Accordingly following activities, proposed by the Executive Committee
were dropped.

Rs in lakhs

Activities Formulated by the EC Amount | Activities proposed by
proposed Steering Committee

2. Improvement of Forest Range office

. From 20 % of NPV (Rule 5(3) (d) of
CAF Rules 2018

1. Construction of Forest Range Office
building at Tiruppur, Vellore.
Namakkal, Salem, Erode, Gudalur
and Thoothukudi.

building in Guindy National Park, 278.291

Masinagudi and Tirunelveli. dropped

3. Improvement of Forest Range
quarters in Sathyamangalam,
Tirunelveli, Masinagudi.
Improvement of Forest, Forest
Guard, Watchers staff quarters in
Tirunelveli, Sathyamangalam,
Kodaikanal, Madurai, Tiruppur.




The Additional Chief Secretary to Government, Environment, Climate Change and
Forests Department, informed that Rs.481.1475 has been approved under
Restoration of Degraded Forest Landscape project under NABARD RIDF Scheme,
hence, Soil & Moisture Conservation works proposed in the APQ can be dropped to

avoid duplication of activities.

The Principal Chief Conservator of Forests and Chief Wildlife Warden also
suggested to defer few activities proposed under the component of “Improvement of
Wildlife Habitat”. After detailed deliberations. following activities proposed by

Executive Committee were modified as below;

Rs in lakhs
Activities Formulated by the EC Amount Decision of the Steering
proposed Committee
I. From 80 % of NPV (Rule 5(2) (g) of From 80 % of NPV (Rule 5(2)
CAF Rules 2018 (k) of CAF Rules 2018
1. Soil and moisture conservation 1. Establishment of

warks in the forest

899.047

Conservation Centre at
Guindy Mational
Children’s park

. Establishment of

Conservation Centre at
Longwood Shola, Kotagiri
to be taken up under the
Queens’s canopy

Programme

1. Improvement of wildlife habitat as

From 80 % of NPV (Rule 5(2) (g) of
CAF Rules 2018

: : e 1603.855 | Restricted to 1049.560
prescribed in the approved wildlife

management planfworking plan

The Chief Secretary and the Chairperson suggested to plan the activities of Removal
of Invasive Species including Prosopis juliflora, to be undertaken with systematic
planning like, removal of invasive species followed by planting indigenous plant

5




species in the removed areas for eco restoration. It was decided to allocate
Rs.10 crores for the same.

After a detailed discussion, the Steering committee approved the Annual Plan of
Operation 2022-2023 with above modifications and requested the Member Secretary
to prepare the modified Annual Plan of Operation for recommending to the National
Authority of CAMPA for approval.

Agenda 2. Review the progress of uploading of data in e-Green watch portal.

The progress was presented by the Member Secretary who explained the difficulties
in uploading the pending data and polygons. The Chief Secretary requested the
Member Secretary and the Principal Chief Conservator of Forests (Head of

Department) to expedite uploading of the pending data in the web portal.

Agenda 3. To approve the annual audited accounts of the State CAMPA for
the year 2014-15, 2015-16 and 2016-17.

The audited Account Statements of State CAMPA for the year 2014-2015, 2015-
2016 and 2016-17 were placed before the Steering Committee and accepted.The
Additional Chief Secretary to Government, Finance Department instructed to take up
the Audit of Tamil Nadu CAMPA in Annual basis without any delay in future. The
meeting concluded with the vote of thanks to the Chair and the members.

Fededede ek e ke




APPROVED AGENDA ITEMS OF THE 2N° STEERING COMMITTEE OFTN
CAMPA HELD ON 03.02.2022.

Annual Plan of Operation for the year 2022-2023

1. New Compensatory Afforestation works:

A (Rs in lakhs)
Sl CAF Act/ : 5 : :
No. Rule Component Physical | Unit Financial

1 As per Raising CA plantation 146.38 Ha 493.349
Section 6 (a) | including Nursery etc.,
2 | O CAFACL e e fion of Chain link 21835 | RM | 392.134
2016 :
. fencing around CA area.
Total 885.483
2. Maintenance of older Compensatory Afforestation
(Rs in lakhs)
—SE [
Sila. |- Component Physical | Unit | Financial
"7 | Act/Rule
1 As per | year maintenance 139.13 ha 65.09
| Section
2 6 (a)of | Il year maintenance 110.81 ha 107.98
CAF Act, S s | 37
3 2016 1l year maintenance 400.461 ha 44,16
4 IV Year Maintenance 34.25 ha 1.45
5 V Year Maintenance 160.047 ha 26.02
6 VI Year Maintenance @~ | 4853 | ha 25.10
7 VIl Year Maintenance 791 | ha 3.57
| 8 Maintenance of plantation by 1500 | mts 26.42
erecting Barbed wire fence work
around the CAMPA plantation
area e e TR
9 Restocking of older CA 76.74 ha 43.45
Plantation ¥ poi;
Total i 343.24
! ' |




3.

Catchment Area Treatment Plan

(Rs in lakhs)
Sl.No. C;ﬁl.‘li‘f::tf Component Physical | unit Financial
1 | Asper Catchment Area Treatment 10 No. | 55.00
| Section 6 Plan
(a) of CAF
| Act, 2016 ,
4. Wildlife Integrated Management Plan
(Rs in lakhs)
‘5] No O Component Physical | Unit | Financial
[E i Act/Rule
| = =
” 1. | Asper Wildlife Integrated 1 LS 36.00
Section 6 (a) | Management Plan
of CAF Act,
2016

9. Activities proposed for utilization of 80% amount of Net Present Value

(NPV)
(Rs in fakhs)
I F = :
_310. Ac‘ifiule Component Fmanmai‘
1 Rule 5(2)(b) | Artificial regeneration 829.595
2 | Rule 5(2)(d) | Protection of plantation and forests 295.988 |
3 [Rule5(2)()) |Improvement of wildife habitat as | 1049.560
prescribed in the approved wildlife
management plan/working plan — Removal
of invasive alien species viz., Prosopis |
Juliflora, Lantana and Senna spectabilis |
4 | Rule 5(2)(k) | Establishment, Operation and maintenance | 1301 760 |
of animal rescue Centre and veterinary
treatment facilities for wild animals
= =5 3476.902




6. Activities proposed for utilization of 20% amount of Net Present Value

(NPV)
(Rs in lakhs)
Sl CAF 3 :
No. Act/Rule Component Financial
1 | Rule 5(3)}(i) | Awareness Programme 22 500
2 Rule 5(3)(c) | Purchase of Equipment for IT & 76 805 -
Communication E
3 Rule 5(3)(j) | Raising Good quality Seedlings 26.400
4 Rule 5(3)(g) | Survey & Mapping of Forest area 141.195
5 Rule 5(3)(d) | Construction, upgradation and maintenance '
of inspection paths, forest roads in forest 250.800 |
area, firelines, watch towers, check posts, ; -
timber depots:
6 Rule 5(3)(h) | Monitoring & Evaluation Third party 37.500
7 Rule 5(3)(b) | Promoting Conservation, Sustainable use
and Documentation of Biological Diversity 150.000
| including preservation of habitats.
S e Yol 708.200
7. Activities proposed for utilization of Interest amount
(Administrative Expenses from Interest amount (Recurring Expense)
(Rs in lakhs)
= g |
| Sl. Unit | Total cost |

No Compohient Uy cost | for 1-year
1 | Wages for Data Entry operator 3 nos on contract 36 | 0.232 8.352

| basis -12 months at 25 days per month- @ Rs
23200 per month during the year 2020-21

2 | Wages for Data Entry operator 5 nos on contract 60 0.255 15.300
basis -12 months at 25 days per month- @ Rs
25500 per month

3 | Wages for Accountant - 1 no on contract basis -12 12 0.255
months at 25 days per month- @ Rs 25500 per
month. |




—_—

T

Sl. ‘ Unit | Total cost
No Component ‘ Qty | cost | for1-year
4 | Wages for record assistant - 7 noon contract basis ‘ 12 | 0.157 1.888. |
-12 months at 25 days per month- @ Rs 15730 |
per month. |
?__Maintenaﬁeadﬁeﬁace_n-nant of peripherals, stationeries, and 6.400
other relevant procurement, |
e e D —— ] ——
6 | Operational cost for vehicles, etc. | | | 5.000 |
Sl il | | e ATl
Sub- total | 40.000
7 | Improvement of existing JFM Building at Velachery for | 30000
d@ccommodating TN CAMPA CEOQ office |
Sub- total 30.000 |
| e e e Total | 70.000 J'
8. Activities proposed for utilization of amount under Others sub head.
(Rs in lakhs)
e ST T R
Sl CAF Act/ S
Ne. Rule Activities Amount |
| 1 |NoRulingin| a, Procurement of IT Infrastructure - 3 Eﬁlﬁ?
CAF Hardware / Cloud Services as part of
Act/Rule web based GIS and Web based MIS |
Services.
b.  Preparation of Atlas / Publications / |
Brochures / Technical Books. |
b)  Awareness, Stakeholder workshop for
Mitigation of Conflict incidences due to |
intrusion of Linear Infrastructures |
2. Cost of Preparation of DPR for advanced 8.00 |
Wildlife treatment and Rehabilitation Rescue |
centre and Forest and Wildlife crime control
Bureau |
Ex "E_mamﬁneﬁoﬁamci wildlife Treatment | 554.??—|
and Rehabilitation Rescue centres at
Coimbatore and Tirunelveli i
s Establishment of 4 zonal offices of Forestand je] ﬁ{m_i
| Wild life Crime Control Bureau. J_
Total 121727 |
TR Ml 1 7 i | e
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9. Final outlay of Annual Plan of Operation for the year 2022-23 after

placing in the Steering Committee
Pagisi =k e (Rs in lakhs)

| e . Amount
' Sk.No. | Suh—Head? sEposed | approved in |
! (Category wise) amount in EC SC |
L e Compensatory Afforestation 1228.71 1228.71 |
| 2 Integrated Wildlife management plan 36.00 36.00 |
il_ 3 '| Catchment Area Treatment plan ~ 55.00 55.00 |
7 s | Net Present Value 5017.70 | 418510 |
s e a - o
| 5 |Interest 70.00 70.00
6 | Others My 757 | R
| *_ Total | 762468 6792.08 1|
gp{ro” %/
Chief Executive Officer Chief Secretary to Government of
Member Secretary of Steering Tamil Nadu
Committee of TNCAMPA Chairperson of Steering Committee of

TN CAMPA
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Appendix — |

| : - : | Designation jn the |
Sl. No. Name and Designation of the Officer | Committee ||
——7f—‘ﬁmﬁ?ﬂaﬂﬁrﬁﬁf“‘““‘“““—‘—|d@ﬁggﬁ———'w
| Chief Secretary |
|
|
i ol e e el i) e oY
| 2 Tmt, Supriya Sahu, IAS. Member |
| | Environment, Climate Change and Forests
|| Department |
L_____J_______________________L_________J
| 3. | Thiru N_ Muruganandam, IAS., | Member

| || Additional Chief Secretary, Finance Department |
|

[T Ve Ko As —
Additional Chief Secretary, Planning Development

___________l__________ .|

|
|| and Special Initiatives Department ietber I
eI L =

TR e R |
| Principal Secretary, Rural Development and | Member |

| Panchayat Raj Department

= e LA Fon - et |
6. | Thiru Kumar Jayant, IAS.,

| | Principal Secretary, Revenue and Disaster

| | Management Department, |

:ﬁﬁfiﬁﬁmwm&ﬁima, e _TEEEE“______
| Agriculture Production Commissioner angd Secretary,
| | Agriculture and Farmers Welfare Department

B ——cilcl e S el

| 8. | Dr. K. Manivasan, IAs. TMember
| Principal Secretary. |

| | Adi Dravidar angd Tribal Welfare Department.

TR T Ashok Uref Fs—

| Principal Chief Conservator of Forests (Head of

| Department}

—_—_—_—_—_—ﬁﬁﬁﬁr___

|
10, *ﬁﬁﬁﬁ@ﬂ@ﬁmﬁaﬁﬁf—————————hﬁﬁ@r—‘
Principal Chief Conservator of Forests and Chief |
——— [ Wildlife Warden




| Sl. No.

Name and Designation of the Officer

| Designation in the
Committee

Dr. V. Naganathan, IFS.,

Additional Principal Chief Conservator of Forests,
(FCA)(i/c), (Nodal Officer (Forest (Conservation)
Act, 1980)

Member

Thiru A. VVenkatesh
Chief Conservator of Forests (P&D)(Nodal Officer,
State Forest Development Agency)

Member

13,

Mr. B. Pushpa kumar,

Trichugadi Village, lduhattypost,
Nilgiris District, Ooty- 643002.
(Representative of Tribal communities)

Member.

14.

Thiru Sewa Singh, IFS.,
Additional Principal Chief Conservator of Forests
(TN CAMPA) and Chief Executive Officer, Tamil

Nadu Compensatory Afforestation Management and

Planning Authority).

Member Secretary

13
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