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Executive Summary 

Background 

 

In order to compensate loss for the tangible as well as intangible benefits of the forest 

land which needs diversion for non-forest use, the Hon’ble Supreme Court of India directed 
the creation of a ‘Compensatory Afforestation Fund’ (CAF) in which all the funds received 

from the user agencies would be deposited for carrying out compensatory afforestation and 

allied activities such as catchment area treatment, improvement of biodiversity values, 

wildlife corridor management etc. This fund is to be managed by the Compensatory 

Afforestation Fund Management and Planning Authority (CAMPA).   

In compliance of para 17 (1) of the guidelines for state CAMPA dated 02/07/2009 

issued by the Ministry of Environment, Forest and Climate Change, concurrent monitoring 

and evaluation of the works implemented in the State utilizing the funds available from 

CAMPA is to be done by an independent Evaluator to ensure effective and proper utilization 

of funds. The Nodal Officer State CAMPA, entrusted the RFRI, Jorhat to undertake 

Monitoring and Evaluation of plantation works in the State implemented utilizing funds from 

CAMPA during the years 2011-12, 2012-13 and 2013-14. Accordingly Monitoring and 

Evaluation work was carried out covering 96.5 ha plantation areas for the year 2011-12, 

471.04 ha of plantation for 2012-13 and 100 ha of plantation for the year 2013-14. 

 

M&E Methodology 

 

The present monitoring and assessment report is an attempt to carry out performance 

evaluation of the CAMPA activities undertaken by Meghalaya State Forest Department with 

the following objectives: 

 

i. Monitoring and Evaluation of plantations and asset created during 2011-12, 2012-13 

& 2013-14 

ii. Development of key performance indicators and finalization of the same in 

consultation with CAMPA authority  

iii. Data collection and collation  

iv. Carrying out comprehensive outcome focused impact evaluation of the schemes.  

 

The assessment was carried out through several verifiable performance indicators 

appropriate for the particular activity with a view to assess their effectiveness in obtaining the 

aims and objectives of CAMPA. These performance indicators were developed in such a way 

that it can also analyze the comprehensive output/outcome based impacts of State CAMPA 

activities. During field evaluation, teams visited all 3 zones covering all the afforestation 

areas, site-specific plantations, roadside and urban forestry plantations, etc. Health and 

survival of plantations were monitored. Nurseries created under CAMPA were also visited 

and physically verified. Construction and repair work under civil work were also visited and 
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all the work done for repair and construction was monitored according to the proposal of the 

same.  

A six point rating system was adopted to rank the CAMPA plantations in each of the 

divisions taking into consideration the site conditions, survival percentage and other quality 

parameters like growth of the seedlings, preference of local species, etc. For different 

plantations, different site conditions were considered to rank the plantations. Over all the 

plantations were ranked as 'Satisfactory'. 
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1. Introduction 

1.1 Background 

As per the Forest (Conservation) Act, 1980, whenever forest land is to be diverted for non-

forestry purpose usually the conditions relating to transfer, mutation and declaration as 

Reserve Forest/Protected Forest, equivalent non forest land for compensatory afforestation 

and funds for raising compensatory afforestation etc. are compulsory. For mining purposes 

additional conditions like maintaining a safety zone area, fencing and regeneration etc. and 

for major and medium irrigation projects, catchment area treatment plans are to be stipulated. 

 

Compensatory Afforestation involves identification of non-forest land or degraded forest 

land, work schedule, cost structure of plantation, provision of funds, mechanism to ensure the 

utilization of funds and monitoring mechanism etc. Hence, it is one of the most important 

conditions stipulated by the Central Government while approving proposals for de-

reservation or diversion of forest land for non-forest use. It is essential that with all such 

proposals, a comprehensive scheme for compensatory afforestation is formulated and 

submitted to the Central Government. The comprehensive scheme is to include the details of 

non-forest/degraded forest area identified for compensatory afforestation, map of area to be 

taken up for compensatory afforestation, year wise phased forestry operations, details of 

species to be planted and a suitability certificate from afforestation/management point of 

view along with the cost structure of various operations. 

 

1.2 Guidelines on State Compensatory Afforestation Fund Management and Planning 

Authority (State CAMPA) 

The Hon'ble Supreme Court of India vide its order dated 29 October 2002, advocated for an 

independent system of concurrent monitoring to be evolved and implemented through the 

Compensatory Afforestation Fund to ensure effective and proper utilization of fund. Again in 

July 2009, the Supreme Court had directed that five per cent of the amount released to the 

State CAMPA shall also be released and utilized by the National CAMPA Advisory Council, 

for monitoring and evaluation of schemes implemented in the State/ UT utilizing CAMPA 

money, setting up of institutes, societies, centre of excellence in the field of forest and 

wildlife, pilot schemes, standardization of codes/ guidelines, etc., for the sector. 

 

Ministry of Environment & Forests (presently, Ministry of Environment, Forests & Climate 

Change) in July 2009 framed State CAMPA guidelines for establishing CAMPAs in the 

States/ UTs and putting in place a funding mechanism for enhancing forest and tree cover and 

conservation and management of wildlife by utilizing funds received towards Compensatory 

Afforestation, Catchment Area Treatment, Net Present Value, etc. currently available with 

Ad-hoc CAMPA. As per the guidelines, State CAMPA should seek to promote: 

a) conservation, protection, regeneration and management of existing natural forests; 

b) conservation, protection and management of wildlife and its habitat within and 

outside protected areas including the consolidation of the protected areas; 

c) compensatory afforestation; 
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d) environmental services, which include:- 

i. provision of goods such as wood, non-timber forest products, fuel, fodder and 

water, and provision of services such as grazing, tourism, wildlife protection 

and life support; 

ii. regulating services such as climate regulation, disease control, flood 

moderation, detoxification, carbon sequestration and health of soils, air and 

water regimes;  

iii. non-material benefits obtained from ecosystems, spiritual, recreational, 

aesthetic, inspirational, educational and symbolic; and 

iv. supporting such other services necessary for the production of ecosystem 

services, biodiversity, nutrient cycling and primary production. 

e) Research, training and capacity building.  

 

State CAMPA, Meghalaya  has undertaken plantation, compensatory afforestation, Capacity 

development, forest protection, soil & moisture conservation measures, water harvesting 

structures, In-situ conservation of plant, species recovery of important plants for Lafarge 

Mining, training for livelihood and other allied works through the assistance of Ministry of 

Environment, Forests  and Climate Change (Ad-hoc CAMPA), Govt. of India, New Delhi.  

Rain Forest Research Institute (RFRI), Jorhat was assigned the job to undertake a monitoring 

and evaluation study of various activities undertaken during 2011-12 to 2013-14 by 

Maghalaya State CAMPA to assess the overall implementation of compensatory afforestation 

in the state. 

1.3 Details of Project Location 

One of the eight states of the North-eastern part of the country, Meghalaya, has a 

geographical area of 22,429 km
2
. It lies between the latitudes of 24

058’ N to 26007’ N and 

longitudes of 89
048’ E to 92051’ E. Cherranpunjee and Mawsynram, the highest rainfall spots 

of the world are located in this state. The state has most of its land covered by hills 

interspersed with gorges and small valleys with elevation ranging between 150 m to 1950 m. 

In terms of tribal composition, the state has three distinct tribal regions namely, Garo hills, 

Khasi Hills and Jaintia hills.    

The CAMPA activities are geographically spread over in three Zones of Meghalaya. Zone-I 

comprising Khasi hills districts, Zone-II comprising Jaintia hills districts and Zone-III 

comprising Garo hills districts. The list of the forest divisions are as follows: 

Zone-I Zone-II Zone-III 

DFO, Khasi hills (T) Division, 

Shillong 

DFO, Jaintia hills (T) 

Division, Jowai 

DFO, Garo hills (T) 

Division, Tura 

DFO, Wildlife  Division, 

Shillong 

Chief Forest Officer, 

JHADC, Jowai 

DFO, Wildlife Division, Tura 

DFO, Social Forestry Division, 

Shillong 

DFO, Jaintia hills (WL) 

Division, Jowai 

DFO, Balpakram National 

Park Division, Baghmara 

DFO, Social Forestry Division, 

Nongpoh 

DFO, Social Forestry 

Division, Jowai 

DFO, Social Forestry 

Division, Tura 

DFO, Social Forestry Division,  DFO, Social Forestry 
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Nongstoin Division, William Nagar 

Conservator of Forest 

(Biodiversity), Shillong 

 DFO, Social Forestry 

Division, Baghmara 

DFO, Silviculture Division, 

Shillong 

  

DFO, Training Division, 

Shillong 

  

DFO, Working Plan Division, 

Shillong 

  

Headquarter, Shillong   

 

Table 1: The land use pattern of Meghalaya State  

Land Use Area in '000 ha. Percentage 

Total Geographical area 2,243  

Reporting area for land utilization 2,241 100 

Forests 946 42.21 

Not available for cultivation 239 10.66 

Permanent pastures & other grazing lands 0 0 

Land under miscellaneous tree crops and groves 164 7.32 

Culturable wastelands 391 17.45 

Fallow lands other than current fallows 155 6.92 

Current fallows 60 2.68 

Net area sown 286 12.76 

                                                                                  Source: India State of Forest Report, 2017 

 

1.4. Status of Forests  

1.4.1. Forest Area: 

According to the State of Forest Report, 2017 by Forest Survey of India, the forest cover of 

Meghalaya is 17,146 km
2
 which is 76.45% of the total geographical area of the State as 

against 17,217 km
2
 in 2015 (Update assessment is given in SFR, 2017). There is a net loss of 

71 km
2
 in forest cover during the period. 

Table 2: Forest cover within and outside of green wash 

Forest Cover within green wash (Km
2
) Forest cover outside green wash (km

2
) 

Very dense forest 410  Very dense forest 43  

Moderately dense forest 779 Moderately dense forest 1595 

Open forest 6587  Open forest 720  

Sub-total 14788 Sub-total 2358 

Total Forest Cover 17146  Tree Cover 657  

Total forest & Tree Cover 17803  Per capita forest & Tree Cover 0.60 ha. 

Of state's Geographical area 79.37 % Of India's Forest & Tree Cover 2.22 % 

Source: India State of Forest Report, 2017 

Recorded Forest Area in the state including Wildlife Protected Area Network is 9,496 km
2
 

i.e., 42.34 % of the total geographical area. An area of 1,113 km
2
 (11.72 % of forest area) is 

recorded as Reserved Forests and  12 km
2 

or 0.13 % of the total forest area is recorded as 
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Protected Forests and the rest 8,371 km
2
 (88.15%) belong to the category of Unclassed 

forests. (Source: India State of Forest Report, 2017). The district wise distribution of forest 

area is stated in the following table. 

Table 3: District-wise state of forest cover in Meghalaya 

 

Sl. 

No. 

 

District 

 

Geog. 

Area 

Forest Cover Percentage 

of State's 

Geographica

l Area 

Very 

Dense 

Moderately 

Dense 

Open 

Forest 

Total 

Forest 

1 East Garo Hills 2,603 63 1,075 1,128 2,266 87.05 

2 East Khasi Hills 2,748 3 1,012 736 1,751 63.72 

3 Jaintia Hills  3,819 100 1,488 915 2,503 65.54 

4 Ribhoi  2,448 132 1,096 915 2,143 87.54 

5 South Garo Hills  1,887 45 1,014 629 1,688 89.45 

6 West Garo Hills 3,677 0 1,244 1,593 2,837 77.16 

7 West Khasi Hills 5,247 110 2,457 1,391 3,958 75.43 

Total 22,429 453 9,386 7,307 17,146 76.45 

Source: India State of Forest Report, 2017 

 

1.4.2: Forest Types  

The State has 8 different forest types as per champion & Seth’s classification system( 1968), 
belonging to 5 types groups viz Tropical Wet Evergreen, Tropical Semi Evergreen, Tropical 

Moist Deciduous, Subtropical Broadleaved Hill and Subtropical Pine Forest.  

Table 4: Forest area under different forest types in Meghalaya 

Sl no. Forest type Area (km
2
) Percent 

1 1B/C3 Cachar Tropical Evergreen Forest  1611.79 9.39 

2 1B/2S1Pioneer Euphorbiaceous Scrub 181.54 1.06 

3 2B/C1a Asam Alluvial Plains Semi-Evergreen Forest  148.21 0.86 

4 2/2S1 Secondary Moist Bamboo Brakes  182.75 1.07 

5 3C/C1a (ii) Khasi Hill Sal Forest  1527.69 8.90 

6 3C/C3b east Himalayan Moist Mixed Deciduous Forest  9052.23 52.72 

7 8B/C2 Khasi Subtropical Wet Hill Forest  3041.18 17.71 

8 9/C2 Assam Subtropical Pine Forest  1423.61 8.29 

 Total  17169.00 100.00 

                                                                                  Source: Atlas Forest Types of India, 2011 

 

2. Details of Current Assessment & Methodologies  

In compliance of the guidelines for State CAMPA issued by the Ministry of Environment, 

Forest and Climate Change, GOI, concurrent monitoring and evaluation of the works 

implemented in the State utilizing the funds available from Ad hoc CAMPA is to be done by 

an independent Evaluator to ensure effective and proper utilization of funds. As per 

agreement made between the Director, RFRI, Jorhat and  Chief Conservator of Forest  (FC 
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Act)  and Nodal Officer State CAMPA, Meghalaya, 3
rd

 Party Monitoring & Evaluation of 

Forestry activities & works of CAMPA scheme executed during 2011-12, 2012-13 & 2013-

14 were conducted by RFRI, Jorhat. Accordingly Monitoring and Evaluation work was 

carried out in 20 division of three zone covering 667.54 ha of plantation areas for the year 

2011-12, 2012-13 and 2013-14. 

Table 5: Compensatory afforestation (CA) created for the year 2011-12, 2012-13 & 

2013-14 

S. No 

Forest Division 

                                    Year 

Total 2011-12 2012-13 2013-14 

Area in ha Area in ha Area in ha 

1 DFO(T), Shillong  96.50 140 - 236.5 

2 DFO(T), Jowai - 162.40 100 262.4 

3 DFO(T), Tura - - - - 

4 CFO, JHADC - 98.64 - 98.64 

5 DFO (SF), Shillong - 70.00 - 70.00 

 Total  96.50 471.04 200 667.54 

2.1 Scope of Evaluation Work 

 Study the Policy, Legal and Administrative framework of the project 

 Detailed description of project activities along with field evaluation 

 Interview with local communities to assess the community perception of the impact of 

the project activities 

2.2 Methodologies Adopted for Evaluation 

2.3 Sampling intensity 

All projects of CA, Roadside/avenue plantation, nursery creation in each forest division were 

covered for monitoring and evaluation. Around 50% of community conservation Areas 

(CCA) were also visited and works carried out in these CCAs was monitored and evaluated.  

2.3.1 Ranking of individual projects 

A six point rating system was adopted to rank the CAMPA plantations in each of the 

divisions taking into consideration the site conditions. Survival percentage norms for 

assessing the performance of plantations are provided below: 

 

Site suitability Successful Partially 

successful 

Failed 

Suitable area with favourable 

site condition rainfall, soil etc.  

60% and over 33% to 60%  Less than 33%  

Medium quality forest sites  50% and over  25% to 50%  Less than 25%  

Poor forest sites  40% and over  20% to 40%  Less than 20%  

Source: Maharashtra Forest Department, 2015 
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Similarly, other quality parameters like growth of the seedlings, survival percentage, and 

preference of local species, etc., for different plantations in different site conditions were 

considered to rank the plantations. The ranking table is provided below: 

    

Score Assessment Category 

6 Highly satisfactory Satisfactory 

5 Satisfactory 

4 Moderately Satisfactory 

3 Moderately unsatisfactory Unsatisfactory 

2 Unsatisfactory 

1 Highly Unsatisfactory 

2.3.2 Generation of format to collect information on various assessment parameters 

With reference to the evaluation objectives, the prescribed formats were prepared separately 

on different evaluation work as given below - 

a) Evaluation format: Tables/Data Sheets for point wise description of observations 

and remarks keeping all the parameters related to all the CAMPA activities, 

includes; 

 Plantations 

 Nurseries 

 Construction of quarter, 

 Construction of forest protection camp, 

 Construction of new office, 

 Construction of  Barrack,  

 Construction/maintenance of roads 

 Construction of chain link wire mesh fencing, 

 Construction of boundary wall. 

 Purchase of vehicles 

 purchase of equipments 

b) Field visit formats: Format indicating the details of field visits,  includes; 

 Details of investigating team. 

 Name of the official present during the time of field visit from the 

concern area. 

Criteria for classifying a site into suitable site, medium site and poor site 

 Suitable site: Soil more than 2’ deep (61cm) rainfall 50” (1270mm) to 150” (3810 
mm), average prevalence of adverse biotic factors, gentle to moderate slopes.  

  Medium site: Soil more than 1’ (30.4cm) deep, rainfall 35” (889mm) to 50” 
(1270mm), average prevalence of adverse biotic factors, gentle to moderate slopes.  

  Poor site: Soil less than 1’ (30.4cm) deep, rainfall less than 35” (889mm) or more 
than 125” (3175 mm) and excessive prevalence of mist and fog during the monsoon, 
prevalence of adverse biotic factors, steep slopes.   
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2.3.3 Interaction with field staff and data collected from the field: 

During field visit in most of the cases, along with the evaluation team the officials of 

the Forest Dept. also accompanied and were also consulted and referred (Mostly 

DFO, Range Officer, Beat Officer, Foresters and Forest Guards). 

2.3.4 Interaction with communities wherever applicable: 

 The effect and affect of the CAMPA plantation work were noted in details through 

interaction with the local communities, 

 The benefits and problems related with the project work were gathered. 

 

3. Division-wise CAMPA Activities (2011-12 to 2013-14) along with their 

Evaluation 

CAMPA fund sanctioned to circles for implementation of works in respect of the APOs for 

2011-12 to 2013-14 Adhoc CAMPA vide letter no 15-2(23)/2013- CAMPA, dated 

09.06.2015. 

 

Year- wise sanctioned of CAMPA funds 

 

Zone- wise sanctioned of CAMPA funds 
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Achievements against various objectives as set in the approved Annual Plan of Operation 

(APO) both in progress and/or completed in each of the Forest Divisions/Institutions were 

evaluated for performance. Zone-wise CAMPA Activities (2011-12, 2012-13&2013-14) 

along with their Evaluation: The Division wise CAMPA activities randomly sampled for 

Monitoring and Evaluation are described below. 

3.1 Zone 1:  Khasi Hills 

3.1.1 Plantation Works 

I. DFO (T), Shillong 

As informed the fund has been transferred from DFO (Territorial), Shillong to DFO 

(Social Forestry), Shillong and yet to be utilized.  

 

II. DFO (SF), Shillong  

a. Creation of nursery of roadside/avenue plantation (6 kms) 

 Amount Released:  18.54 Lakh 

 Location: Pyrkan Village, Sohra Social Forestry 

Range - 2 KM   

 Geo-coordinates: N 25
010’46.7”  

                             E 91
038’00.0” 

 Date of M&E: 30/05/2018 

 Remark: Planted 1000 nos of Delonix regia & 

Mesua ferrea in 2 Km roadside in Pyrkan village. 

 

  
 

b.  Creation of Polypot Nursery -300 beds.  

 Amount released: 14.54 lakhs  

Location: 1. Saikarap (Lumbaniang)nursery, Sohra 

Social Forestry Range  -50 beds 

 Geo-coordinates: N 25
010’46.7”  

                            E 91
038’00.0” 

 Date of M&E: 30/05/2018 

Remark:  50 beds nursery created and species of 

Michellia champaca,Artocarpus heterophyllus, A. 

Chaplasa, Delonix regia and  Sarea asoca  raised  

for plantation and public distribution.  
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Location: 2. Saikarap (Lumbaniang)nursery, 

Sohra Social Forestry Range -180.83 beds  

 Geo-coordinates: N 25
010’46.7”  

                           E 91
038’00.0” 

 Date of M&E: 30/05/2018 

Remark:  180.83 beds nursery created for CA, 

Species recovery, in-situ conservation, 

conservation of Horticulture species and Green 

belt plantation at Saikarap. Seedlings of 

Michellia champaca, Artocarpus 

heterophyllus, A. chaplasa, Delonix regia, 

Terminalia arjuna, Chukrassia tabularis, 

Garcinia xanthochymus, Toona febrifuga, 

Duabanga grandiflora, Schima wallichii and 

Saraca asoca are raised in the nursery. 
 

  

c.  Biodiversity conservation Plan for Lafarge mining at Nongtrai  

A. Creation of Safety Zone plantation of 6.07 ha area.  

 Amount Released:  2.00 Lakh 

 Location: Nongtrai Lafarge mining under Social Forestry Division, Shillong  

 Geo-coordinates: N 25
011’28.8”  

                             E 91
037’27.6” 

 Date of M&E: 03/10/2018 

Remark: Safety Zone created at Lafarge mining area in 6.07 ha by planting Chukrassia 

tabularis, Michellia champaca, Toona febrifega & Bauhunia purpurea. 
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B. Nursery and advance work, creation for green 

belt plantation (Area- 24 ha.)  

 Amount Released:  6.72 Lakh 

 Location: Lafarge umiam mining private 

limited- Nongtrai 

 Geo-coordinates: N 25
009’52.1”  

                           E 91
040’38.1” 

 Date of M&E: 29/05/2018 

Remark: Nursery and advance work done for 

green belt plantation. 

C. Creation for green belt along conveyer (Area- 

10 ha.)  

 Amount Released:  3.80 Lakh 

 Location:  Pyrkan , Shella  

 Area-1.3 KM.  

 Geo-coordinates: N 25
010’22.3”  

                            E 91
037’19.8” 

 Date of M&E: 29/05/2018 

Remark: Created green belt along the conveyor 

(1.316 km) and planted 500 nos of   Syzgium 

cumini in the spacing of 4 M x 4 M from plant to 

plant. 60% plant survived.  
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D. Compensatory Afforestation nursery and 

advance work (Area- 60 ha.) 

 Amount Released:  16.80 Lakh 

 Location 1:  Pyrkan village, Shella  

 Area-28 ha 

 Geo-coordinates: N 25
010’26.34 

E 91
037’16.91” 

 Date of M&E: 29/05/2018 

Remark: Preliminary  advance work 

completed, area was demarcated but plantation 

was not done as on date 29/05/2018 

 

Location 2:  Pyrkan village, Shella 

  Area- 14 ha   

 Geo-coordinates: N 25
010’8.11”  

E 91
037’25.56” 

 Date of M&E: 29/05/2018 

Remark: Preliminary  advance work 

completed, area was demarcated  but plantation 

was not done as on date 29/05/2018 
 

Location 3:  Pyrkan village, Shella 

 Area-15 ha  

 Geo-coordinates: N 25
010’6.61”  

E 91
037’49.21” 

 Date of M&E: 29/05/2018 

Remark: Preliminary  advance work 

completed, area was demarcated  but plantation 

was not done as on date 29/05/2018 
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Location 4:  Pyrkan village, Shella 

 Area - 3 ha  

 Geo-coordinates: N 25
010’32.97” 

                                  E 91
037’32.75” 

 Date of M&E: 29/05/2018 

Remark: Preliminary  advance work 

completed, area was demarcated  but plantation 

was not done as on date 29/05/2018 

 
 

III. DFO (SF), Nongstoin 

a. Creation of Nursery and roadside/avenue plantation -6 km 

Amount Released:  18.54 Lakh 

Location – Roadside Nursery & Plantation was created in four Ranges.  

1. Nongstoin range- 4 nos of nursery beds and 2 

Km roadside plantation created.  

 Geo-coordinates: N 25
031’24.69”  

                              E 91
025’15.85” 

  Date of M&E: 04/10/2018 

Remark:  Saplings of Alnus, Michelia champaca, 

Toona ciliata, Exbucklandia populnea were raised 

in nursery and planted in roadside. 

 

2. Riangdo Range- 2 nos of nursery beds and 1 

Km roadside plantation created.  

 Geo-coordinates: N 25
040’17.3”  

                             E 91
005’42.7” 

  Date of M&E: 04/10/2018 

Remark: Terminalia arjuna, Bauhinia purpurea, 

Toona, Michelia champaca, Acacia auriculiformis, 

Chukrasia tabularis, Exbucklandia populnea and 

Azadirachta indica species raised in nursery and 

planted.  
3. Mairang Range- 2 nos of nursery beds and 1 Km roadside plantation created.  

 Geo-coordinates: N 25
031’53.55”  

                             E 91
041’16.68” 

  Date of M&E: 04/10/2018 

Remark:  Species of Chukrasia tabularis, Michelia champaca, Alnus, Exbucklandia 

populnea, Cryptomeria japonica were raised in nursery and planted in roadside. 

4. Mawkyrwat Range- 4 nos of nursery beds and 

2 Km roadside plantation created.  

 Geo-coordinates: N 25
022’24.55”  

                              E 91
028’07.68” 

  Date of M&E: 04/10/2018 

Remark:   Saplings of Alnus, Prunus cerasoides, 

Myrica esculenta, Cupressus, Cryptomeria 

japonica, Chukrasia tabularis, Michelia 

champaca, Pinus kesiya, and Exbucklandia 

populnea were raised in nursery and planted in 

roadside. 
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b. Creation of 300 beds polypot nursery and maintenance of beds. 

Amount Released: 14.54 Lakh 

Location: Polypot nursery created in five different locations.  

Location- 1. Mawiaban , Nongstoin range -88 beds  

 GPS coordinates: N25°32′42.0″; E91°14′06″ 

 Date of M&E: 04/10/2018 

Remark: 88 nos of nursery beds made and appx 

100000nos seedlings of Alnus, Michelia champaca, 

Betula alnoides, Prunus cerasoides, Toona ciliata, 

Exbucklandia populnea, Cupressus, Myrica 

esculenta & Cinnamomum tamala raised in the 

nursery.  
 

Location:  2.  Mawkyrwat Range  -80 beds  

 GPS coordinates: N25°22′10.8″; 
E91°28′31.4″ 

 Date of M&E: 15/11/2018 

Remark: 80 nos of nursery beds created and 

seedlings of Alnus, Prunus cerasoides, Myrica 

esculenta, Cupressus, Cryptomeria japonica, 

Chukrasia tabularis, Michelia champaca, Pinus 

kesiya, Exbucklandia populnea were raised. 
 

  
Location:  3. Riangdo Range  -55 beds  

 GPS coordinates: N25°40′43.8″; E91°03′13.7″ 

 Date of M&E: 04/10/2018 

Remark:  55 nos of nursery beds created and 

seedlings of Terminalia arjuna, Bauhinia 

purpurea, Toona ciliate, Michelia champaca, 

Acacia auriculiformis, Chukrasia tabularis, 

Exbucklandia populnea, Cinnamomum zeylanicum, 

Terminalia chebula Azadirachta indica were raised 

in nursery. 
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IV. DFO (SF), Nongpoh 

a.  Creation of Nursery and roadside/avenue plantation -6 Km  

Amount Released:  18.54 Lakh 

Location: Roadside plantation was done in Umsning Range and Byrnihat Range. 

1. Umsning Range- 1 Km Lad-Mawrong roadside 

plantation  

 Geo-coordinates: N 25
045’12.10”; E 91053’.18.68” 

 Date of M&E: 29/05/2018 

Remark: Species of Grevelia robusta, Jacaranda, 

Delonix regia, Chukrasia tabularis raised in nursery and 

600 nos of seedling  planted in roadside in spacing of 

10ft. 

 

2. Byrnihat Range- 5 Km roadside plantation 

 Geo-coordinates: N 25
005’54.50”; E 91

055’88.68” 

 Date of M&E: 29/05/2018 

Remark:  Appox. 3300 nos  seedlings of  Messua 

ferrea, Thevia sp. Polyalthia longifolia, Delonix regia, 

Samania saman & Cassia raised in nursery and planted 

in roadside at spacing of 4 M. 

  
Location:  4. Mairang Range -50 beds  

 GPS coordinates: N25°33′38.4″; 
E91°37′16.7″ 

 Date of M&E: 04/10/2018 

Remark:  50 nos of nursery beds created and 

seedlings of Chukrasia tabularis, Michelia 

champaca, Alnus, Prunus cerasoides, 

Exbucklandia populnea, Cryptomeria japonica, 

Cupressus were raised in nursery.  

Location:  5. Nongshillong Beat 10 beds  

 GPS coordinates: N25°31′00.8″; 
E91°28′50.1″ 

 Date of M&E: 15/11/2018 

Remark:  10 nos of nursery beds created and 

seedlings of Chukrasia tabularis, Michelia 

champaca, Alnus, Prunus cerasoides, 

Exbucklandia populnea, Cryptomeria japonica, 

Cupressus raised in nursery.  
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b. Creation of plantation in urban forestry 

 Amount Released:  4.0 Lakh 

 Location: Mawtnum under Social Forestry Forest Range, Nongpoh.  

 Geo-coordinates: N 25
035’60.2.” ; E 91

046’84.42” 

 Date of M&E: 29/05/2018 

Remark: Appox. 6000 nos of seedlings planted in 4  ha. area in spacing of 3 m x 3 m .  

Species – Michelia champaca, Tectona grandis, Chukrasia tabularis, Gmelina arboea & 

Duabanga grandiflora. More than 70% seedlings survived. 

 

c. Creation of 300 beds polypot nursery 

Amount Released:  14.54 Lakh 

Location: 300 beds polypot nursery created in all four ranges and two Beats.  

1. Lad- Umroi Forest Nursery under Kyrdemkulai 

Range – 20 nursery beds 

 Geo-coordinates:  N 25
0
40’34.39”  

                               E 91
054’23.55” 

 Date of M&E: 31/05/2018 

Remark: 20 beds polypot nursery created and 

seedling of Michelia champaca, Jacaranda, Delonix 

regia, Chukrasia tabularis and Pinus khasiana 

raised in nursery. 
 

2. Umdiker under Nongpoh Range – 106 nursery beds 

3.  Pahamsyiem under Nongpoh Range- 31 nursery beds 

 Date of M&E: 31/05/2018 

Remark: 137 beds polypot nursery created and seedling of Grevelia robusta, Jacaranda, 

Delonix regia, Chukrasia tabularis raised in nursery. 

4. Umsaitsning Forest Nursery under Umsning Range – 20 nursery beds 

 Geo-coordinates:  N 25
045’9.20”  

                                     E 91
053’41.01” 

 Date of M&E: 31/05/2018 

Remark: 20 beds polypot nursery created and seedling of Michelia champaca, Jacaranda, 

Delonix regia, Chukrasia tabularis and Pinus khasiana raised in nursery. 

5. Byrnihat  Range – 20 nursery beds 

 Geo-coordinates:  N 25
005’50.55”  

                                          E 91
084’88.56” 

 Date of M&E: 31/05/2018 

Remark: 20 beds polypot nursery created and seedling of Michelia champaca, Delonix 

regia, Chukrasia tabularis and Pinus khasiana raised in nursery. 

6. Umsiang Beat  – 20 nursery beds 

 Geo-coordinates:  N 25
045’13.3”  

                                          E 91
053’35.7” 

 Date of M&E: 28/05/2018 

Remark: 20 beds polypot nursery created and16000 seedling of Michelia champaca, 

Delonix regia, Chukrasia tabularis and Pinus khasiana raised in nursery. 
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3.1.2 Civil Works 

I. DFO (SF), Shillong 

a. Construction of boundary Brick wall fencing for securing staff quarters below 

Forest Rangers 

b. Renovation of field staff quarter below Range Officers level – 6  nos 

Amount Released: 10.00 Lakh 

Location:   Sohra Social Forestry Range -6 nos  

 GPS coordinates:   

N 25
0 15’ 39.0’’ ;  E 91

0
 44’ 15.5’’ 

N 25
0 15’ 37.5’’ ;  E 91

0
 44’ 15.5’’ 

 Date of M&E: 29/05/2018 

Remarks: Re-electrification, painting and 

roofing of 6 nos of staff quarter below Range 

Officers level was done & the amount of 10 

lakhs utilized. Renovation of 10 nos of 

quarters was proposed but only 6 quarters were 

renovated. 

 

  

                   

 

 Amount Released: 10.00 Lakh 

 Location:  Range Office Complex , Sohra  

 GPS coordinates:  N 25
o
 15’ 36.9’’ 

 E 91
0
 44’ 15.0’’ 

 Date of M&E: 29/05/2018 

Remark: An amount of Rs. 10.00 lakhs was 

spent for construction of Boundary wall with 

fencing for securing staff quarters.  
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II. DFO (SF), Nongpoh 

a. Construction of boundary wall for securing quarters below Forest Ranges 

Amount Released:  10.00 Lakh 

Locations:  Boundary wall constructed in three places. 

1. Umsiang Beat – Boundarywall at Umsiang Beat office Campus. 

 Geo-coordinates:  N 25
045’13.3” ; E 91053’35.7” 

 Date of M&E: 28/05/2018 

Remark: Boundary wall constructed at office campus. 

2. Nongpoh Range – Boundary wall at Pahamsyiem staff quarter.  

 Geo-coordinates:  N 25
055’98.01” ; E 91

053’59.12” 

 Date of M&E: 28/05/2018 

Remark: Barbed wire fencing erected for securing Pahamsyiem staff quarter. 

 

b. Name of work Renovation of field staff quarter below Range Officers level -10 nos 

Amount Released:  10.00 Lakh 

 Locations:   

1. Nongpoh Range - 3 nos 

2. Umsning Range - 1 no 

3. Kyrdemkulai Range - 1 no 

4. Byrnihat Range -1 no 

5. Umsing Beat - 2 nos 

6. Jirang Beat- 2 nos  

 

Date of M&E: 31/05/2018 

Remark: Repairing, electrification & painting of 10 nos staff Quarters was done during 

2013-14. 

  

 

III. DFO (SF), Nongstoin 

a. Renovation of field staff quarter below Range officer’s level -10 nos  

Amount Released: 10.00 Lakh 

Location: Renovation work was done in four ranges. 
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b. Construction of Forest Guard quarter -02 nos  

1. Mawkyrwat Range -02 nos  

 Geo- coordinates: N25˚22′09″; 
E92˚20′32.5″ 

 Date of M&E:16/11/2018 

Remark:  Repairing of 2 nos of grade IV 

staff quarter was done by the department and 

it was physically seen and found satisfactory. 

 
2. Mawiaban  under Nongstoin Range - 06 

nos  

 GPS coordinates: N25˚32′41.5” E 

91˚14′ 09″ 

N 25˚32′40.8” E91˚14′ 09.3″ 

 Date of M&E:04/10/2018 

Remark:  Repairing of 6 nos of grade IV 

staff quarter was done by the department 

and it was physically seen and found 

satisfactory.   

 

3. Rianhdo Range -02 nos  

 Geo- coordinates: N25˚40′43.5″; 
E91˚03′13.5″ 

 Date of M&E:04/10/2018 

 

Remark:  Repairing of 2 nos of grade IV 

staff quarter was done by the department 

and it was physically seen and found 

satisfactory. 
 

 Amount Released: 20.00 Lakh 

1. Mawiaban  under Nongstoin Range -01 no  

 GPS coordinates: N25˚32′41.6” E91˚14′ 07.3″ 

 Date of M&E:04/10/2018 

2. Mawkyrwat Range- 01  

 Geo- coordinates :  N25˚22′09.6” E91˚28.31.7″ 

 Date of M&E:15/11/2018 

Remark: Constructed 2 nos FG quarter 1 at Mawiaban Range and 1 at Mawkyrwat Range. 
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c. Construction of boundary wall for securing staff quarters below forest Ranger  

 

IV. DFO (WL), Shillong 

a. Renovation of field staff below Range Officers level -10 nos . 

 Amount Sanction : 20.00 lakh 

 Location:  Lum Nehru Park Range , 

Umiam.- 02 no 

 Geo-coordinates: N25°39’43.48”  

               E 91°53’55.87” E 

 Date of M&E: 28/05/2018 

Remark: Painting , roofing & electrification 

work was done in 10 nos of staff quarters on 

2012-13  

  

 

  

 Amount Released: 10.00 Lakh 

 Location: Mawiaban under Nongstoin 

Range -100 RM 

 GPS coordinates: N25°32′41.5″; 
E91°14′10.3″ 

 Date of M&E: 04/10/2018 

Remark:  100 Rm boundary wall constructed at 

Mawiaban Range for securing staff quarters and 

Rs. 10 lakhs spent. 
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3.1.3 Other Works 

I. DFO (WL), Shillong 

a. Payment of pending ex-gratia amount to victims 

 Amount Sanction : 32.30 lakhs  

 Date of M&E: 28/05/2018 

 Remark: As per the office records compensation was given to the victims.    

b. Development and Improvement of Community Reserves – 14 nos 

Development work of 14 community reserves was conducted by utilizing an amount of 

Rs. 87.00 Lakh. List of these community reserves is given below:  

Table 6: List of Community Reserves developed under CMAPA in Khasi Hills 

S.  

No. 
Community Reserves 

Year of 

Notification 

Area 

(Km
2
) 

District 

1 Raid Nongbri Community Reserve 2014 0.7 Ri-bhoi 

2 Lum Jusong Community Reserve 2014 0.7 Ri-bhoi 

3 Jirang Community Reserve 2014 2.0 Ri-bhoi 

4 Pdah Kyndeng Community Reserve 2014 0.75 Ri-bhoi 

5 Nongsangu Community Reserve 2014 1.0 Ri-bhoi 

6 Kpoh Eijah Community Reserve 2014 0.17 West Khasi Hills 

7 Miewsyiar Community Reserve 2014 0.87 West Khasi Hills 

8 Phudja-ud Community Reserve 2014 1.2 South West Khasi Hills 

9 Umsum Pitcher Plant Com. Res. 2014 0.4 South West Khasi Hills 

10 Lumkohkriah Community Reserve 2014 6.11 West Khasi Hills 

11 Lawbah Community Reserve 2014 2.1 East Khasi Hills 

12 Ryngibah Community Reserve 2014 0.8 East Khasi Hills 

13 Ryngud Community Reserve 2014 5.22 East Khasi Hills 

14 Thangkharang Community Reserve 2014 1.11 East Khasi Hills 

 

Out of 14 community reserves 8 was visited by the monitoring team and works done in 

the reserves were monitored and evaluated. Details of the same are given below: 

1. Jirang Community Reserve 

 Area: 200 

 Co-ordinates: 25°56 '44.3" N; 091° 33'42.4" E          

 Date of M&E: 09/07/2019 

Remark: Boundary consolidation 2
nd

 phase 

construction by way of stone masonry boundary 

pillar at strategic points along the boundary of 

community reserve. Promotion of alternative 

livelihood practices by planting fruit bearing trees as 

part of the eco-development activity. Construction of 

footpath to 3 nos villages. Maintenance of patrolling 

path and improvement wherever needed.  
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2. Nongsangu  Community Reserve 

 Area: 100 ha. 

 Co-ordinates:  25
o
52 '27.4" N; 092

o
 03'52.1" E 

 Date of M&E: 09/07/2019 

Remark: Boundary consolidation 2
nd

 phase 

construction by way of stone masonry boundary pillar 

at strategic points along the boundary of the community 

reserve. Creation of the fire line. Construction of 

fishing pond. Construction of footpath. Purchase of 

plastic chairs under eco-development activity. 
 

     

 

3. Lumjusong Community Reserve 

Area: 70 Ha. 

Coordinates : 25
o
53 '24.2" N; 092

o
 02'.14.4" E  

Date of M&E: 09/07/2019 

Remark: Erection of boundary pillars along the 

boundary line. Construction of check dam for the 

local community. Creation of fireline. Awareness 

campaign. Publication/ advertisement in the form 

of pamphlets.  
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4. Pdah Kyndeng Community Reserve 

 Area: 75 Ha. 

 Co-ordinates:    25
0
57 '34.27" N; 091

0
 55'50.00" E  

 Date of M&E: 09/07/2019 

Remark: Boundary consolidation 2
nd

 phase 

construction by way of stone masonry boundary piller at 

strategic points along the boundary of the community 

reserve. Maintenance of patrolling path and 

improvement whether needed. Creation of fire line.  
 

  

5. Nongbri Community Reserve 

 Area: 70 Ha. 

 Coordinates:    25
0
54 '34.25";   

092
0
 00'49.70" E 

 Date of M&E: 09/07/2019 

Remark: Erection of boundary pillers along 

the boundary line. Construction of check dam 

for the local community. Creation of fire line. 

Awareness campaign. Installation of 

signboard 
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6. Umsum  Pitcher Plant Community Reserve 
Area: 40 Ha. 

Co-ordinates  :   N 25
0
 15’87.9''; E 091

0
 18’40.3''         

Date of M&E: 11/07/19 

Remark:  Boundary Pillars and a Check Dam were 

established. A patrolling path was also prepared. 

Rehabilitation and plantation of Pitcher plants was 

done. The work was found satisfactory. 

 

   

7. Kpoh Eijah CR 

 Area: 17 ha. 

 Coordinates  :  N 25o28’16.3''; E 091o25’28.8''    

 Date of M&E: 12/07/19 

Remark:  Construction of Fireline inside the CR 

has seen. Patrolling path was also there. 

Construction of Check dam inside the CR has 

seen.  
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II. DFO (SF), Shillong 

a. Part of Biodiversity Conservation Plan for Lafarge Mining at Nongtrai  

i. Species Recovery of important plants- 12 Ha  

 Amount Released: 5.00 Lakh 

 Location: Nongtrai under SF Division, Shillong  

 Geo-coordinates : N 25
011’06.9”  E 91

037’25.4” 

 Date of M&E: 03/10/2018 

Remark: About 33 nos of species are planted under 

species recovery programme  

 

ii. Improvement work for in-situ Conservation of 

plants 

 Amount Released: 2.00 Lakh 

 Location: Nongtrai under Social Forest Division, 

Shillong  

 Geo-coordinates : N 25
011’10.3” E 91

037’01.7” 

 Date of M&E: 03/10/2018 

Remark:  Improvement work for conservation of 33 

species of plants of 18 Ha areas was done and seen.  
 

8. Lumkohkriah  Community Reserve 

 Area: 611 Ha. 

 Coordinates  :  N 25
0 

17'19.9'' ; E 091
0
16'12.6' 

 Date of M&E: 11/07/19 

Remark:  Construction of Pathway inside CR at Lumkohkriah. Rehabilitation of Pitcher 

plant was also observed. 
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iii. Providing alternate livelihood support to local people (at Sohra) by raising 96.12 beds 

polypot nursery. 

 Amount Released: 5.00 lakhs 

 Location: Sohra Social Forest Range , Shillong  

 Date of M&E: 29/05/2018 

Remark: Nursery created at Sohra and species of Morus laevigata, Bauccauria sapinda, 

Citrus reticulate, Bambusa tulda, Gmelina arborea, Tamarindus indica, Syzygium cumini, 

Areca catechu, Acquilaria malaccensis, etc. raised in the nursery for the support of local 

people. 

  

iv. Item of work: Promoting herbal garden 

 Amount Released:  5.00 Lakhs 

 Location: Sohra Social Forestry  Range, Shillong  

 Geo-coordinates: N 25
010’46.7” ; E 91

038’00.0” 

 Date of M&E: 30/05/2018 

Remark: Harbal garden created at Sohra. 

v. Conservation of horticulture species 

 Amount Released: 3.00 lakhs 

 Location:  5 locations under Sohra Social Forestry Range. 

1. Lum Pyrkan -1 ha; Geo-coordinates: N 25
010’9.8”;  E 91037’21.7” 

2. Pyrkan -1 ha; Geo-coordinates: N 25
010’29.0”;   E 91037’9.3” 

3. Khahm (Shella) -1 ha; Geo-coordinates: N 25
010’17.8”;   E 91038’27.3” 

4. Pukrisohlap (Shella) -1 ha; Geo-coordinates: N 25
010’17.8”; E 91038’27.3” 

5. Nongtari Village -3 ha; Geo-coordinates: N 25
012’47.7”;  E 91036’4.4”  

 Date of M&E: 29/05/2018 

Remark: Conserved 10 horticulture species namely Areca catechu, Averrhoe carambola, 

Artocarpus heterophyllus, Bauccauria sapinda, Emblica officinalis, Elaeagnus conferta, 

Citrus reticulata, Psidium guajava, Terminalia indica & Zizyphus jujuba. 

b. Implementation of Catchment Area Treatment Plan of Lafarge  
  



26 

 

Amount Sanction:  42.00 Lakh 

A. Umstew Umtyngngar catchment area plantation 

 Location:  Madanlyngkhi, Laitlyngkot, Sohra Social Forestry Division.   

 Geo-coordinates: N 25
025’40”  ; E 91049’15.0” 

 Date of M&E: 30/05/2018 

Remark:  Only preliminary works completed.  

  
B. Construction of check Dam -01 nos. 

 Amount released : 4.00 lakhs 

 Location: Ichamati Village, Sohra Social 

Forestry Division.   

 Geo-coordinates: N 25
010’11.9”   

                                E 91
041’23.9” 

 Date of M&E: 30/05/2018 

Remark:  One check dam constructed at 

Ichamati Village, Sohra and an amount of 4.00 

lakh was incurred.  

C. Construction of check Dam -01 nos. 

 Amount released : 7.50 lakhs 

 Location: Lumbniang , Shella Village 

Sohra Social Forestry Division.   

 Geo-coordinates: N 25
009’48.5”   

                                  E 91
040’36.5” 

 Date of M&E: 30/05/2018 

Remark:  One check dam constructed at 

Ichamati Village, Sohra and an amount of 7.50 

lakh was incurred.  

c. Name of work:  Development of Eco-park  

 Amount Released:  14.00 Lakh 

 Location: Nongtrai , SF Division, Shillong  

 G-coordinates: N 25
011’27.8”; E 91

035’5727” 

 Date of M&E: 03/10/2018 

Remark: Out of Rs. 14,00,000/- sanctioned for 

development of Eco-Park at M/S Lafarge Umiam 

Mining Pvt. Ltd, Nongtrai Village  Rs. 7,98,492/-  

utilized and the unutilized amount is Rs. 6,01,608/-. 

As per the letter No.SF/CR/CAMPA/113/56 dated 

Sohra the 21
st
 November, 2017 construction work 

was stopped by Nongtrai village authority. 

 

d. Catchment Area Treatment plan of Shillong Water Shed areas 
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 Amount Released: 66.75 Lakh 

 Catchment area treatment work was done at 4 different locations 

1.   Catchment area plantation -10 ha  

 Location:  SMIT , Mawkynrew Range  

 Date of M&E: 30/05/2018 

Remark: Fund released so far only for 

preliminary   & advance work including fencing, 

construction of camp hut, inspection path and 

survey.    
 

  

2. Catchment area plantation -34 ha (19 +15.4) 

 Location: Rngi Iap Seiniong , Umiew 

 GPS coordinates: N25°29′00.2″ 

                                     E91°41′01.5″ 

 Date of M&E: 30/05/2018 

Remark: Fund released so far only for 

preliminary   & advance work including fencing, 

construction of camp hut, inspection path and 

survey.    
 

  

3.     Catchment area plantation -24 ha  

 Location:  Norykynrih,  Pyrursla Range  

 Date of M&E: 30/05/2018 

Remark: Fund released so far only for 

preliminary   & advance work including fencing, 

construction of camp hut, inspection path and 

survey.    
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III. DFO (Silviculture), Shillong  

a. Establishment of Orchidarium at Upper Shillong 

 

 Amount Released:  15.00  Lakh 

 Location:4½ Mile Upper Shillong, under 

Silviculture Range.  

 Geo-coordinates: N 25
042’02.9”  

                             E 91
055’17.4” 

 Date of M&E: 30/05/2018 

Remark: One orchidarium was established at upper 

Shillong under Silviculture Division, Shillong and 

different species of Orchides were planted.   

b. Establishment of seed orchard for 4 important species at Khasi Hills (15 Ha) 

 Amount Released:  14.00  Lakh 

 Location: Lumsohpetbneng -15 ha 

 Geo-coordinates: N 25
042’02.9”  

                             E 91
055’17.4” 

 Date of M&E: 30/05/2018 

Remark: Seed Orchard created at 

Lumsohpetbneng, Khasi hills in 15 ha and 

planted Magnolia champaca, Gmelina arborea, 

and Chukrasia tabularis at spacing of 6m X 6m. 

The cloned seedlings brought from RFRI, Jorhat, 

Assam & SFRI, Itanagar, Arunachal Pradesh.  

  

 

  

4. Catchment area plantation -34 ha  

 Location:  Norgkynrih,  Pyrursla Range  

 GPS coordinates: N25°28′08.1″ 

                                     E91°52′43.1″ 

 Date of M&E: 30/05/2018 

Remark: Fund released so far only for 

preliminary & advance work including fencing, 

construction of camp hut, inspection path and 

survey.    
 



29 

 

c. Extension of existing bamboosetum at LumSohpetbneng 

 Amount Released:  5.00  Lakh 

 Location: Lum Sohpetbneng, under 

Silviculture Range Umsaw( 5 ha) 

 Geo-coordinates: N 25
042’02.9”  

                             E 91
054’47.4” 

 Date of M&E: 30/05/2018 

Remark: Extension of Bambusetum was done 

and 36 different bamboo species were   planted 

in the Bambusetum.  
 

  

d. Establishment of germplasm plant-cum-gene pool conservation centre for endemic, 

rare and endangered species, 1 each in Khasi Hills, Jaintia Hills and Garo Hills  

  Amount Released:  15.00 Lakhs 

Location: Germplasm established in 02 places. 

 Location: 1. Nohron -5 ha ( East Khasi Hills                    

 Geo-coordinates: N 25
020’34.5” ; E 91001’15.4” 

                           N25
020’27.34.2” ;  E 91

0
01;10.7” 

 Date of M&E: 30/05/2018 

Remark: Created 20 beds nursery at Sangmein, East Khasi Hills and Germplasm plant-cum-

gene pool conservation centre for endemic, rare and endangered species established at 

Nohron. 

Species planted: Podpcarpus neriifolia, Ilex khasian, Ilex excels, Gymnocladus assamicus, 

Magnolia lanuginose, Magnolia insignis, Elaeocarpus prunifolius, Acer laevigatum Wall. 

Carpinus viminea Lindl. Ficus Species, Cryptocaria andersonii (endemic) 
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 Location: 2. Saipung -5 ha (Jaintia Hills) 

 Geo-coordinates: N 25
0
16.8.4”E 92

038.9.87” 

N 25
016’ 6.70”E 92

038’15.4” 

 Date of M&E: 31/05/2018 

Remark: Created 20 beds nursery at Lamyrsiang, 

Jaintia Hills and Germplasm plant-cum-gene pool 

conservation centre for endemic, rare and 

endangered species established at Saipung. 

Species planted: Podpcarpus neriifolia, Ilex 

khasian, Ilex excels, Gymnocladus assamicus, 

Magnolia lanuginose, Magnolia insignis, 

Elaeocarpus prunifolius, Acer laevigatum Wall. 

Carpinus viminea Lindl. Ficus Species, Cryptocaria 

andersonii (endemic). 

 

 

e. Establishment of high tech nursery-cum-training centre at Umkhuti by establishing 

mist chamber, shade net house, vermicompost unit 

 Amount Released:  20.00  Lakh 

 Location: Umkhuti , under Silviculture Division, 

Shillong  

 Geo-coordinates: N 25
042’02.9”;  

                             E 91
055’17.4” 

 Date of M&E: 17/07/2018 

Remark: Created of Hi-Tech nursery Cum Training 

Centre and constructed of Mist Chamber, Mother bed 

Chamber & Shade net House.  

Species planted : Taxus wallichina, Santalum alba 
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f. Micropropagation of important orchid, timber species, rare endemic plants of 

Meghalaya 

 Amount Released:  4.00  Lakh 

 Location:  Shillong Silviculture Range, Shillong  

 Geo-coordinates: N 25
042’02.9”  

                             E 91
055’17.4” 

 Date of M&E: 17/07/2018 

Remark: Micropropagation of selected species 

namely Gymnocladus assamicus, Cymbidium 

cochleare, Dendrobium falconeri, D. chrysanthum, 

Vanda coerulea, Panax spp &Gmelina arborea is 

going on.  
 

g. Preparation of volume table of important timber species in Meghalaya 

This work was assigned to RFRI, Jorhat and volume equations of 4 species were prepared. 

IV. Conservator of Forest (Biodiversity), Shillong  

a. Preparation of Biodiversity Management Plan for 2 BMCs 

 Location:  The work was executed by CF (Biodiversity) Division, Shillong. 

 Amount  sanction : 6.00 lakhs 

 Date of M&E: 29/05/2018 

Remark:   Biodiversity Management Plan prepared for Biodiversity Management 

Committee in year 2011-12 

b. Creation of Biodiversity Publicity Material  

 Location:  The work was executed by CF (Biodiversity) Division, Shillong. 

 Amount  sanction : 5.00 lakhs 

 Date of M&E: 29/05/2018 

Remark:   Publicity Material prepared for creation of biodiversity among local people in 

the year 2011-12 

V. DFO (Training), Shillong 

a. Regular programme on GIS & GPS Training for frontline staff 12 courses in one year. 

 Amount release: 15.00 lakhs  

 Date of M&E: 30/05/2018 

9. Training for GIS,GPS course for  Frontline staff of Forest & Environment Department  

 Regular 5 day monthly Training Programme for 10 members  Frontline staff of the  

Forest & Environment Department, Meghalaya per batch for 12 months/batches 

 Amount  sanction : 5.00 lakhs 

Remark:    Training on GIS & GPS for frontline staff organized during 2011-12. 

10. Training on Modern Nursery & Vegetative Propagation Techniques for Frontline staff  

 Inauguration of Hi-tech Nursery and Training Centre, Umkhuti for 20 nos frontline 

staff per batch for 5 months/batch. 

 Amount  sanction : 5.00 lakhs 

Remark:  An amount of 5 lakhs incurred for Training Programme for Frontline staff of  the 

department dueing 2011-12 
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VI. DFO (Working Plan), Shillong  

a. Comprehensive Forests Resource Inventory of Khasi Hills Region using RS-GIS 

based methodology of stratified Random-Sampling, Inventory to include Growing 

stock of the species, GS of Bamboo, Floral survey of Herbs and Shrubs 

 Amount released: 20.00 lakhs 

3.2 Zone II- Jaintia Hills 

3.2.1 Plantation works 

I. DFO (T) Jowai 

a. Compensatory Afforestation for 400 KV D/C line from Pallatana to Bongaigoan 

(Area 130 Ha) 

11. Furnishing and Procurement of Crokery items, etc., for the training hostel, Forest 

Colony, Shillong. 

 Amount  sanction : 5.00 lakhs 

Remark:    An amount of 5 lakhs incurred for  procurement of crockery items by   the 

department during 2011-12. 

1. Payment to NRSC , department of Space, ISRO, Hyderabad for data procurement  

 Amount  sanction : 0.4308 lakhs 

 Date of M&E: 30/05/2018 

Remark:   As per the office data procured from ISRO, Hyderbad. 

2. Payment of DEO, and misc expenditure on data analysis up to the month of  fund to 

NRSC , department of Space, ISRO, Hyderabad for data procurement  

 Amount  sanction : 2.10856  lakhs 

 Date of M&E: 30/05/2018 

Remark:   As per the office record expenditure incurred for data analysis.   

3. Purchase of survey equipments etc.  

 Amount  sanction :0.38085 lakhs 

 Date of M&E: 30/05/2018 

Remark:   As per the office recorded data procured for purchase of survey equipment. 

4. Payment of consultant from FSI including travelling cost honorarium etc.  

 Amount  sanction :0.52932 lakhs 

 Date of M&E: 30/05/2018 

Remark:  As per the office recorded expenditure incurred. 

5. Field inventories of growing stock of trees, bamboo etc 2825 no sampling plot 

 Amount  sanction :16.55 lakhs 

 Date of M&E: 30/05/2018 

Remark:  As per the office recorded expenditure incurred for preparation of field inventories 

of  growing stock of trees, bamboo etc,    

 Amount Released: 22.36 Lakh 

 Date of M&E:  The site could not visit as the plantation works are yet to be started. 

Remark: The Office created 266 beds polypot nursery at Saipung Range, East Jaintia Hills 

District; out of an expenditure of Rs. 12.98 Lakhs only. The balance amount (i.e. Rs. 9.38 lakhs 

only) was meant for advance work for carrying out 130 Ha. Plantations, which is yet to be 

started. Supporting documents (Letter No. JH/CAMPA/2015-16/Pt-V/855/A/639 dated 

17/01/2018 along with Annexures) provided by the concerned Department/ Office were 

checked. 
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b. Compensatory Afforestation for laying of 132 KV. Khliehriat Badarpur. (Area 

32.40 Ha)  

c. Creation of Polypot Nursery Beds -300 beds.  

d. Plantation of 100 Ha in Saipung Area = 100 Ha 

 

II. CFO, JHADC, Jowai 

a. Creation of 346 bed polypot nursery to be used in compensatory Afforestation 

for diversion of Pallatana - Bongaigoan line  

 Amount Released: 7.92 Lakh 

 Date of M&E: Not visited as the plantation works are yet to be started. 

Remark: The Office created 115 beds polypot nursery at Umkriang Range, East Jaintia Hills 

District. The balance amount (i.e. Rs. 2.31 lakhs only) was meant for advance work, which is 

yet to be started. Supporting documents (Letter No. JH/CAMPA/2015-16/Pt-V/855/A/639 

dated 17/01/2018) provided by the concerned Department/ Office were checked. 

 Amount Released: 14.40 Lakh 

 Location:  

1. Saitsama Village (W.J)-100 beds ; GPS coordinates: N25°43′12.8″; E92°23′30.8″ 

2. Saipung Range (E.J)-50 beds ; GPS coordinates: N25°19′38.7″; E92°37′10.1″ 

3. Passadwar Range (W.J)-100 Beds ; GPS coordinates: N25˚08′55.8″; E92˚12′30.5″ 
4. Umkiang Range (E.J)- 50 Beds ; GPS coordinates: N25˚04’14.5”; E92˚22’45.1” 

 Date of M&E: 30/05/18,01/06/18,02/06/18,05/06/18 

Remark: The nursery beds were constructed and species of Grevillea robusta, Bombax ceiba, 

Gmelina arborea, Schima wallichi, Michelia champaca, Chukrasia, Exbucklandia, Jacaranda, 

Syzigium and Cherry were raised. 

   

 Amount Released: 17.20 Lakh 

 Location:  Saipung  

 GPS coordinates: N25˚08'55.8", E92˚12'30.5" 

 Date of M&E: 05/06/2018 

Remark: The fund was not released; in spite of availability of seedlings in the nursery. Hence, 

the plantation could not be carried out by the concerned Department/ Office. 
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b. Advanced work for raising 98.64 Ha Compensatory Afforestation  

III. DFO (SF), Jowai 

a.  Creation of nursery and road side/avenue plantation (6Kms) (at 4 locations) 

 Amount Released: 16.94 Lakh 

Location: 1) Tuber Village, Khliehrait Range 

 GPS coordinates: N25°25′37.3″; E92°17′23.0″  
 2) Ladakhar Umsalangnar, Protected Forest 

 GPS coordinates: N25°20′27.2″; E92°18′57.9″ 

 Date of M&E: 03/06/2018 

Remark: The nursery was created and seedlings of   

Quercus spp., Makrisal, Poma, Champa, Neem, 

Bucklandia spp. were raised accordingly.  

 Amount Released: 16.97 Lakh 

 Location:  

 GPS coordinates:1) N25°20′36.7″; E92°18′53.0″; 2) N25°20′37.6″; E92°18′43.4″ 

3) N25°20′42.5″; E92°12′37.9″ 

 Date of M&E: 30/05/2018 

Remark: The area was demarcated and advance work was completed. 

  

 Amount Released: 18.54Lakh 

 Locations : 4 locations 

i) Namdong Range 1Km  

GPS coordinates: N 25°43′11.8″; E 92°24′54.7″ 

ii) Amlarem Range -2Km  

GPS coordinates: N 25°17′05.3″; E 92°06′ 36.9″ 

iii) Jowai Range: - L.N.K.T. Road- 2 Km (Nangbah village to Mukhla village.) 
GPS coordinates: 1. N 25°31′11.6″; E 92°13′54.4″ , 2. N 25°30′57.4″; E 92°13′43.3″  

iv)  Khliehriat Range-1 Km  
GPS coordinates: N 25° 20′ 38.4″; E 92° 19′ 20.6″ 

 Date of M&E: 30/05/2018, 01/06/2018 & 02/06/2018 

Remark: Nursery was created and Avenue/ roadside Plantation were done from the seedlings/ 

plantlets. Plantation was physically seen. 

Species raised: Delonix regia, Acacia auriculiformis, Prunus serrulata  
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b. Creation of polypot nursery-300 beds.  

c. Creation of plantation in urban forestry 

  

 Amount Released: 14.54 Lakh 

 Locations:  In 5 different locations. 

1. Ialong Nursery, Jowai Range - 60  beds 

GPS coordinates: N25˚27'52.1"; E92˚14'44.5" 

2. Mynsngat,  Namdong range -60 beds 

GPS coordinates: N25˚38'13.1"; E92˚14'08.3" 

3. Nangrum, Shangpung range-60 beds 

GPS coordinates: N25˚28'52.44"; E92˚19'59.5" 

4. Khiliehriat range-60 beds 

GPS coordinates: N25˚21’02.9′′; E92˚21’27.9′′ 
5. Amlarem range campus  - 60 beds 

GPS coordinates: N25˚16′19.8′′; E92˚05′43.7′′ 
 Date of M&E: 29/05/18 to 02/06/18 

  

Remark: Nursery was created in 5 different sites. Each sites there are 60 nos of beds and 

accordingly seedlings of species like Syzygium tetragonum, Chukrasia tabularis, Alnus 

nepalensis, Bucklandia populnea, Cinnamomum sp., Castanopsis sp., Quercus sp., Cherry 

blossom, Cryptomeria japonica, Azadirachta indica, Termalina arjuna, Michelia champaca, 

Cyprus sp., Jacaranda, Acacia sp., Grevillea robusta, &Pinus kesiya were raised for plantation. 
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3.2.2 Civil Works 

I. DFO (T), Jowai 

a. Construction of timber storage depot = 1 no 

b. Renovation of field staff quarter below Range Officers level =7 Nos  

 Amount Released: 4.00 Lakh 

 Location: Plantation created in 6 locations. 

1. Police Reserve (0.87 ha) 

GPS coordinates: N25˚27'51.5"; E 92˚12'7.1" 

2. Dist. Jail Campus(1.6ha) 

GPS coordinates: N25˚27'57.1"; E92˚12'49.6" 

3. Jowai Municipal Board (0.26 ha) 

GPS coordinates: N25˚25'43.8"; E92˚11'29.4" 

4. Govt. Girls H.S.S., Jowai (0.35 ha) 

GPS coordinates: N25˚26'11.1"; E92˚11'36.2" 

5. Seinraiy Dulong (0.74 ha) 

GPS coordinates: N25˚26'31.3"; E92˚12'30.7" 

6. Seinraij Pannaliar plantation (0.48 ha) 

GPS coordinates: N25˚26'33.4"; E92˚12'30.3" 

Date of M&E: 29/05/18 

Remark:  Quercus spp., Toona ciliata, Exbucklandia 

spp., Alnus nepalensis, Michelia champaca, Schima 

wallichii, Cryptomeria japonica, & Castanopsis indica 

raised in the nursery and planted. 

 

 

 Amount Released: 10.00 Lakh 

 Location: Saipung  

 GPS coordinates: N25°27′26.2″; 
E92°12′47.6″ 

 Date of M&E: 29/05/18 

 

Remark: The timber storage depot was constructed 

at Saipung for storage of timber and it was   

physically seen.   
  

 Amount Released: 14.00 Lakh 

 Location: Passadwar Range Office 

GPS coordinates: N25˚08’55.3”, E92˚12’29.9 

 Forest I.B. 

GPS coordinates: N25˚08’55.5”, E92˚12’29.9”  
 First Quarter 

GPS coordinates: N25˚08’55.4”, E92˚12’30.9”  
 Double unit  

GPS coordinates: N25˚08’55.3”; E92˚12’31.2”  
 Beat office cum Type-ll Quarter; GPS coordinates: N25˚02’42.7”, E92˚24’42.2”  
 Thadlaskein Park Type -1 quarter ; GPS coordinates: N25°29′44.6″, E92°10′27.4″ 

 Date of M&E: 30/05/18, 01/06/18, 02/06/18 & 05/06/18 

Remark: The constructions were physically verified and found intact.  
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II. DFO (WL), Jowai 

a. Creation of Saltlick (2 Nos.) 

 

b. Construction of Signage  

 

c. Construction of forest guard quarter at Khadum 

  

 Amount Released:2.00 Lakh 

 Location:  

Salt Lick No.1: GPS coordinates: N25˚06′18.67″E92˚30′51.65″ 

Salt Lick No.2: GPS coordinates: N25˚06′16.47″; E92˚30′11.35″ 

 Date of M&E: 01/06/2018 

Remark: Two nos of saltlicks were created under Wild Life division, Jowai and both  were 

physically verified. 

  

 Amount Released: 3.0 Lakh 

 Date of M&E: 02/06/2018 

Remark:  

 Current Status: - Not yet constructed. 

 Reason stated by the SFD, Meghalaya: - Expansion works of the National Highway 44 is 

still going on. Planning to complete the Signage/s after the completion of NH 44 

extension and renovation works. 

 Amount Released: 10.00 Lakh 

 Location: Khaddum Village 

 GPS coordinates:N25˚17'14.8"; E92˚50'11.6" 

 Date of M&E: 01/06/2018 

Remark: Due to objection raised by the Khaddum 

Village headman, the construction work is not yet been 

completed. 
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d. Renovation of field staff quarter below range Officers level =10 Nos  

 Amount Released: 20.00 Lakh  

 Location:  A.  Sonapur Beat Office -03 

GPS coordinates: 1. N25˚06'33.7"; E92˚21'47.3" 

B. Umkiabng under Sonapur wildlife beat of 

Umkiang W.R.-01  

GPS coordinates: N25˚04'08.6"; E92˚22'44.75" 

C. Ratacherra Wildlife Beat 

 (Office cum quarter – 1 unit) 

GPS coordinates:N25˚02′33.2″; E92˚26′17.5″  
 Date of M&E: 01/06/2018 

Remark: The renovation work was physically verified and 

found intact. 
 

 
 

 

   
 

e. Name of work: Construction of semi-permanent hut at Moobangla 

 

III. DFO (SF), Jowai 

a. Construction of forest guard office in Khliehriat 

 Amount Released: 3.00 Lakh 

 Location:  

 GPS coordinates: N  25° 06′20.42 ″ 

 E  92° 28′ 46.84″ 

 Date of M&E: 01/06/18 

Remark: The construction work was physically 

verified and found intact. 

 

 Amount Released: 10.00 Lakh 

 Location: Khliehriat   

1) FGQ-(D) 

GPS coordinates: N25°27′27.6″; E92°12′48.7″ 

2) Drivers (D) 

GPS coordinates: N25°27′26.1″; E92°12′47.9″ 

3) 2Unit quarter /ACF and HAQ 

GPS coordinates: N25°27′25.4″; E92°12′46.9″ 

4) Ialong Village/Near Ialong Park2 unit Barrack 

GPS coordinates: N25°27′10.7″; E92°15′16.8″ 

 Date of M&E: 01/06/18 
Remark: Constructed forest guard Office  at Khliehriat   
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b. Renovation of field staff quarter below range Officers level =10 Nos 

c. Construction of boundary wall for securing staff quarters below Forest Rangers. 

 Amount Released: 10.00 Lakh 

 Location:  

1. Jowai range-(4 nos.) 

GPS coordinates: N25°27′27.6″; E92°12′48.7″ 

2. Ialong Village (near Ialong park) [2 unit barrack] 

GPS coordinates: N25°27′10.7″; E92°15′16.87″ 

3. Namdong (SF Range)-(2 nos.) 

GPS coordinates: N25°39′21.5″; E92°14′10.9″ 

4. Shangpung SF Range-FG quarter Type – I 

GPS coordinates: N25°28′50.8″; E92°20′00.9″ 

5. Amlarem SF Range (2 nos.) 

GPS coordinates: N25°16′20.2″; E92°05′43.7″ 

 Date of M&E: 29/05/18 

Remark: The renovation works were physically verified and found intact. 

  

 Amount Released: 10.00 Lakh 

 Location: 02 location 

1. Shangpung Range (SF): GPS coordinates:  N25˚28′53.8′′E92˚19′58.7′′ 
2. Namdong Range (SF): GPS coordinates: N25˚28′38.9′′; E92˚11′5.1′′ 

 Date of M&E: 30/05/18 

Remark: The construction was physically verified and found 75 rm of boundary wall along 

the boundary of the Range office campus intact. 
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3.2.3 Other works 

I. DFO (WL), Jowai 

a. Payment of pending ex-gratia amount to the victims  

 

b. Development & improvement of Community Reserves (7 Nos) 

Development work of 7 community reserves was conducted by utilizing an amount of Rs. 

19.02 Lakh.  

S.N Name 
Year of 

Estd. 

Area 

(km2) 
District 

1. Ka Khloo Thangbru Umsymphu 2014 0.196 East Jaintia Hills 
2. Ka Khloo Pohblai Mooshutia 2014 0.335 East Jaintia Hills 
3. Ka Khloo Langdoh Kur Pyrtuh 2014 0.154 West Jaintia Hills 
4. Khloo Blai Sein Raij Tuber 2014 0.965 West Jaintia Hills 

5. 
Khloo Blai Kongwasan Khloo Blai 
Chyrmang 

2014 0.07 West Jaintia Hills 

6. Khloo Amrawan 2015 1.29 West Jaintia Hills 
7. Khloo Blai Ka Raij U Landoh longlang 2016 0.15 West Jaintia Hills 

 

Details of the same are given below: 

 Amount Released: 5.20 Lakh 

 Date of M&E:04/06/2018 

Remark: As per official records, a total of 

Rs.5,06,100/- only was disbursed from CAMPA 

fund, with respect to the wildlife depredation 

case. The vouchers were physically verified and 

found correct.  

  

Location : 1. KA KHLOO POHBLAI MOOSHUTIA Community Reserve(1.14 Ha) 

 GPS coordinates: N 25°23′42.2″; E 92°15′17.6″ 

 Date of M&E: 31/05/2018 

Remark: Plantation of trees was done. Boundary cum fencing work was done around the 

Mooshutia (twine stone). 01 (one) Check dam was constructed. Boundary pillars for 

demarcating the Community forest area were constructed. Patrolling path cum Fire line was 

created. 1824 nos of seedlings of Exbucklandia spp, Schimawallichi & Pinuskesiya planted 

in the spacing of 2.5 m x 2.5 M. Survival 70%. 

  
Stone boundary around the sacred twine stone(Mooshutia)Check dam inside the Community Reserve 
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Location : 2.KA KHLOO THANGBRU-UMSYMPHU Community Reserve(1.14 ha)  

 GPS coordinates: N25°23′22.3″; E92°15′39.2″ 

 Date of M&E: 31/05/2018 

Remark: Plantation of trees was done. Patrolling path cum Fire line was created. 1824 nos 

of seedlings of Exbucklandia spp., Schima wallichii & Nepenthes khasiana planted in the 

spacing of 2.5 m x 2.5 M. Survival 70%.  

  
Plantation of Pitcher Plant 

 

 

Location : 3. KHLOOBLAI/ SEINRAIJ/ TUBER/ Community reserve (2.28 ha) 

 GPS coordinates:  N25°26′12.9″; E92°16′31.4″; N25°26′12.1″; E92°16′36.2″; 

N25°26′10.33″; E92°16′38.36″ (Check dam) 

 Date of M&E: 31/05/2018 

Remark Plantation of trees was done.02 (two) Check dam was constructed. Footpath was 

laid. 01 (one) Drinking water well was constructed. 3648 nos of seedlings of Exbucklandia 

spp., Schima wallichi & Nepenthes khasiana planted in the spacing of 2.5 m x 2.5 m. 

Survival 75%.  

  
Check dam inside the CommunityConstruction of Footpath 

Location : 4. Khloo Blai Seinraij Tuber Community Reserve (Entry Point Activity 

Drinking water for People) (0.5 ha)  

 GPS coordinates: N25°26′48.62″; E92°17′21.20″ 

 Date of M&E: 31/05/2018 

Remark: Plantation of trees was done.01 (one) Check dam was constructed. Footpath was 

laid. Concrete boundary around sacred place and offering place was constructed. Drinking 

water well for villagers was constructed. 800 nos of seedlings of Exbucklandia spp., planted 

in the spacing of 2.5 m x 2.5 M. Survival 70%.  
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Location : 5. Ka Khloo Langdoh Kur Pyrtuh Community Reserve (1.14 ha)  

 GPS coordinates: N25°26′48.62″; E92°17′21.20″ 

 Date of M&E: 31/05/2018 

Remark: Plantation of trees was done. Concrete Pillars for demarcating boundary of the 

Community Reserve were laid. Footpath was laid. Drinking water well for villagers was 

constructed. 1824 nos of seedlings of Exbucklandia spp. , Toona ciliata planted in the 

spacing of 2.5 m x 2.5 M. Survival 70%. 

  

 Location : 6. Ka KhlooBlai Chyrmang Seinraij Kongwasan Chyrmang Kmai Community 

Reserve (1 ha)  

 GPS coordinates: N25°26′48.62″; E92°17′21.20″ 

 Date of M&E: 04/06/2018 

Remark: Plantation of trees was done. Boundary wall around the ritual site and footpath 

were constructed. 34 Concrete Pillar for demarcating boundary of the SR were laid. 1600 nos 

of seedlings of Exbucklandia spp., Toona ciliata planted. Survival 65%.  
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3.3 Zone III – Garo Hills 

3.3.1 Plantation works  

I. DFO (Territorial), Tura 

a. Creation of Nursery Beds (Polypot) = 300 beds   

b. Plantation of 100Ha in Gittinggiri = 100Ha 

Remarks: As per DFO (T), Tura the area proposed for the plantation during the 

preparation of proposal was found to be well stocked forest land. New area for the 

plantation is being searched, therefore plantation was not carried out and nursery for the 

same was also not created. Funds are still with DFO (T), Tura.  

II. DFO (Social Forestry), Tura 

a. Creation of Nursery and roadside/ avenue plantation (6Kms) 

 Amount Released:  18.54 Lakh 

i. Creation of Nursery for roadside/avenue plantation 

 Location: Betasing SF Range complex  

 Geo-coordinates:  N 25º30’17.48” 

                                    E 89º56’44.63” 

 Date of M&E : 19/06/2018 

 Remark: This is a temporary nursery 

especially raised to supply saplings for 

roadside/avenue plantations. Saplings of 

Delonix regia and Syzygium cumuni are still 

available in this nursery.  

ii. Roadside/Avenue plantation 

 Roadside plantation in Social Forestry Division, Tura was done in three different 

places. Total length of roadside plantation for all three places is 6 km. 

1. On Tura-Guwahati road – 3 km.  

 Location: Tura-Guwahati Road  

 Geo-coordinates:  N 25º42’03.79” 

                                    E 90º21’22.15” 

 Date of M&E : 14/06/2018 

 Remark: Saplings of Pongamia pinnata, 

Lagerstroemia, Terminalia arjuna, Samanea 

saman and Syzygium cumuni are growing 

well. Climber cutting is required. 1500 

saplings are planted on 3 km stretch of 

Guwahati-Tura Road. Survival rate: 65%  
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2. On Rongram – Dadengiri road – 1 Km 

 Location: Rongram - Dadengiri Road  

 Geo-coordinates:  N 25º35’52.98” 

                                    E 90º15’07.83” 

 Date of M&E : 19/06/2018 

 Remark: Saplings of Mesua ferrea, 

Chukrasia tabularis, Pongamia pinnata, T. 

arjuna and Syzygium cumuni are planted. 500 

saplings are planted on 1 km stretch. 

 Very few saplings of initial plantation (2015-

16) are surviving. Gap filling was also done 

as new saplings were also observed. 

 Survival rate : 35% (After gap filling)  

  

3. On Betasing – Mancachar Road – 2 km 

 Location: Betasing-Mancachar Road  

 Geo-coordinates:  N 25º28’50.01” 

                                    E 89º56’05.32” 

 Date of M&E : 19/06/2018 

 Remark: Saplings of Samanea saman, Delonix regia, 

Pongamia pinnata, Paltophorum and Syzygium 

cumuni are planted. 500 saplings are planted on 1 km 

stretch. Very few saplings of initial plantation (2015-

16) are surviving. Gap filling was also done few days 

before monitoring. Saplings are damaged by cattle. 

 Survival rate : 25%  
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b. Creation of plantation in urban forestry 

 Amount Released:  4.00 Lakh 

i. Creation of Nursery for urban plantation 

 Location: Tura SF Range Office Complex  

 Geo-coordinates:  N 25º31’02.70” 

                                    E 90º10’40.90” 

 Date of M&E : 20/06/2018 

 Remark: This is a temporary nursery 

especially raised to supply saplings for 

urban plantations. Saplings of Putranjiva, 

Mimusops elengi,Pongamia pinnata, 

Delonix regia, Mesua ferrea Michelia 

champaca andSyzygium cumuni are still 

available in this nursery. 
 

  

ii. Urban plantation 

 Urban plantation in Social Forestry Division, Tura was done in two different places. 

Total area of urban plantation for both places is 4 ha. (2 ha. Each). 

1. In Tura town – 2ha.  

 Location: Different places in Tura Town  

 Geo-coordinates:  

  1: N 25º31’13.60”; E 90º10’31.43” 

  2: N 25º31’02.91”; E 90º10’54.62” 

  3: N 25º31’52.02”; E 90º13’17.00” 

 Date of M&E : 20/06/2018 

 Remark: Saplings of Delonix regia, Pongamia 

pinnata, Lagerstroemia, Terminalia arjuna, 

Samanea saman and Syzygium cumuni are growing 

well. Climber cutting is required. 2200 saplings are 

planted in different places in Tura Town. Gap filling 

was also done in some places. Survival rate: 55%  
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2. In Ampati Town – 2 ha 

 Location: Different places in Ampati Town  

 Geo-coordinates:  

  1: N 25º27’55.38”; E 89º56’41.04” 

  2: N 25º28’05.58”; E 90º55’57.56” 

 Date of M&E : 19/06/2018 

 Remark: Saplings of Delonix regia, Pongamia pinnata, 

Lagerstroemia, Terminalia arjuna, Samanea saman and 

Syzygium cumuni are growing well. Climber cutting is 

required. 2200 saplings are planted in different places in 

Tura Town. Gap filling was also done in some places. 

 Survival rate of first year plantation is less than 5% and 

apprx 45% after gap filling.  
 

  

c. Creation of 300 beds polypot nursery 

 Location: Danakgre Near SMPB nursery 

 Geo-coordinates:  N 25º31’00.33” 

                                    E 90º09’40.85” 

 Date of M&E : 20/06/2018 

 Remark: A 300 bed polypot nursery was raised near 

to the SMPB nursery and seedlings of  

Anthocephalus cadamba, T. Myrocarpa, 

Lagerstroemia, Syzygium cumuni, Mimusops 

elengi,Pongamia pinnata, Delonix regia, Mesua 

ferrea, Michelia champaca, Cassia fistula, etc. All 

fast growing saplings are over grown. Forest dept 

doesn’t have the capacity to sell or plant that much 
saplings. Totally mismanaged and was raised just for 

utilizing the allotted funds without any plan for long-  
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term utilization of nursery. This nursery is on private 

land and lease is up to 2021 only. 

  

 

III. DFO (Social Forestry), Williamnagar 

a. Creation of Nursery and roadside/ avenue plantation (6Kms) 

 Amount Released:  18.54 Lakh 

1. Creation of Nursery for roadside/avenue plantation: 

 Location: Bajengduba SF Range Office  

 Geo-coordinates:  N 25º54’08.70”;   E 90º31’37.50” 

 Date of M&E : 14/06/2018 

 Remark: Temporary nurseries were raised to supply 

saplings for roadside/avenue plantations in different 

places. Saplings of Mimusops elengi, Pongamia 

pinnata, Delonix regia, Mesua ferrea, Michelia 

champaca and Syzygium cumuni are still available in 

this nursery. 

  
 

2. Roadside/Avenue plantation 

 Roadside plantation in Social Forestry Division, Williamnagar was done in three 

different places. Total length of roadside plantation for all three places is 6 km. 

3. On Songsak Roadin Williamnagar RF Range – 2 km.  

 Location: Williamnagar-Songsak Road  

 Geo-coordinates: N 25°35'26.04"; E90°48'30.42" 

 Date of M&E : 19/06/2018 

 Remark: Saplings of Mesua ferrea, Chukrasia 

tabularis, Pongamia pinnata, T. arjuna and 

Syzygium cumuni are planted. 500 saplings are 

planted on 5 km stretch (wherever space is 

available). Many saplings are highly infested by 

climbers especially Macuna pruriens.Gap filling 

was also done as new saplings were also observed. 

Survival rate : 60% (After gap filling) 
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4. On Nongstoin Road in Rongjeng Range – 2 Km 

 Location: Rongjeng – Nongcharm Road  

 Geo-coordinates: N 25º35’52.98”  
E 90º15’07.83” 

 Date of M&E : 19/06/2018 

Remark: Saplings of Mesua ferrea, Chukrasia 

tabularis, Pongamia pinnata, T. arjuna and 

Syzygium cumuni are planted. 500 saplings are 

planted on 5 km stretch (wherever space is 

available).Gap filling was also done as new 

saplings were also observed. Survival rate : 50% 

(After gap filling)  
 

5. On Tura- Guwahti Road in Bajengduba Range – 2 km 

 Location: Betasing-Mancachar Road  

 Geo-coordinates:  N 25°46'5.60"N 

                                    E 90°25'4.50"E 

 Date of M&E : 14/06/2018 

Remark: Saplings of Samanea saman, Aquilaria 

malaccensis, Pongamia pinnata, Melia azadirach, 

Paltophorum and Syzygium cumuni are planted. 

500 saplings are planted on 1 km stretch. Gap 

filling was also done few days before monitoring. 

Saplings are damaged by cattle. Survival rate : 

55%  
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b. Creation of plantation in urban forestry 

 Location: Tura SF Range Office Complex  

 Geo-coordinates:  

  1: N 25º30’26.33”; E 90º36’20.24” 

  2: N 25º30’35.22”; E 90º36’02.49” 

 Amony released : 4.00 lakh 

 Date of M&E : 15/06/2018 

 Total Saplings planted: 4400 (1100/ha.) 

Remark: Urban plantation was done in different 

places in Williamnagar Town. Saplings of 

Mimusops elengi, Pongamia pinnata, Delonix 

regia, Michelia champaca andSyzygium cumuni 

were planted. Bamboo caging was also done. 

Survival rate is 65% 
 

  

 

c. Creation of 300 beds polypot nursery 

 Amount Released:  18.54 Lakh 

 Three different polypot nurseries were raised under DFO (SF), Williamnagar. Total 300 

beds were made in these nurseries collectively. 

1. North Garo Hills, Resulbelapara- 60 bed by Bajengduba (SF)Range 

 Location: Danakgre Near SMPB nursery 

 Geo-coordinates:  N 25º31’00.33” 

                                    E 90º09’40.85” 

 Date of M&E : 20/06/2018 

 Remark: A 60 bed polypot nursery was raised near 

Rasulbelpara Town. Duabanga, Chukrasia, 

Anthocephalus cadamba, Eleocarpus, Syzygium 

cumuni, Mimusops elengi,Pongamia pinnata, 

Delonix regia, Lagerstroemia, Silver Oak, 

Michelia, etc. seedlings were raised. All fast 

growing saplings are over grown. Forest dept 

doesn’t have the capacity to sell or plant that much 
saplings. Totally mismanaged and was raised just 

for utilizing the allotted funds without any plan for 

long-term utilization of nursery. 
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2. In Chirangre Beat – 90 bed by Williamnagar (SF) Range 

 Location: Near Chirangre Beat office 

 Geo-coordinates:N 25º28’14.93” E90º36’49.63” 

 Date of M&E : 13/06/2018 

Remark: A 90 bed polypot nursery was raised near 

Rasulbelpara Town. Duabanga, Chukrasia, Anthocephalus 

cadamba, T. arjuna, Eleocarpus, Syzygium cumuni, Melia 

azadirach, Pongamia pinnata, Delonix regia, Gmelina, 

Michelia, etc. seedlings were raised. Almost 50% beds are 

already eroded and 40% beds of the remaining are having 

overgrown saplings. Only 5% beds are having plantable 

saplings. Nursery is not managed for long-term utilization. 
 

  

3. Near to Samjong high-tech nursery – 150 bed by Williamnagar (SF) Range 

 Location: Samjong high-tech nursery 

 Geo-coordinates:N 25º30’41.69” E 90º36’57.76” 

 Date of M&E : 15/06/2018 

 Remark: A 150 bed polypot nursery was raised near 

Rasulbelpara Town. Anthocephalus cadamba, Mesua 

ferrea,T. arjuna, Eleocarpus, Syzygium cumuni, Melia 

azadirach, Pongamia  pinnata, Gmelina, Michelia, etc. 

seedlings were raised. Almost 60% beds are already eroded 

and 40% beds of the remaining are having overgrown 

saplings. Only 3 beds are having plantable saplings of 

Mesua ferrea only. Badly managed nursery without any 

long-term utilization plan.  
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IV. DFO (Social Forestry), Baghmara 

a. Creation of Nursery and roadside/avenue plantation (6Kms) 

 Amount Released:  18.54 Lakh 

i. Creation of Nursery for roadside/avenue plantation 

 Temporary nurseries were raised in Bhaghmara and Khondak ranges to supply the 

tall saplings for roadside plantation in respective SF Ranges. All the plants have been 

utilized for the said purpose. 

ii. Roadside/avenue Plantations 

 Roadside plantation in Social Forestry Division, Baghmara was done in two different 

places. Total length of roadside plantation for all three places is 6 km. Details of both 

the places is given below: 

1. On Hill Road/Boarder Road – 3 km by Baghmara SF Range 

 Location: Sibbari on Boarder Road  

 Geo-coordinates:   

 1: N 25°09'32.68"; E 90°28'35.04" 

 2: N 25°10'22.28"; E 90°30'4.80" 

 Date of M&E : 18/06/2018 

 Remark: Saplings of Pongamia pinnata, 

Lagerstroemia, Terminalia chebula, Delenia 

indica, Paltophorum, Mimusops elengi and 

Syzygium cumuni are growing well. 1500 

saplings are planted on Boarder and hill 

roads covering more than 3 km stretch 

together.  

 Survival rate: 70%  
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2. On Tura Road - 3 km by Khondak SF Range 

 Location: Dimapara to Kapasipara on NH-62 

 Geo-coordinates:   

 1: N 25°11'56.72"; E 90°20'19.70" 

 2: N 25°11'59.11"; E 90°19'43.22" 

 Date of M&E : 18/06/2018 

 Remark: Saplings of Pongamia pinnata, 

Acacia mollissima, Mimusops 

elengi,Lagerstroemia, Micheliachampaca 

and Syzygium cumuni are planted. 1500 

saplings are planted but survival of initial 

plantation is less than 5%. Some gap filling 

is also done just few days before the 

monitoring. Badly managed roadside 

plantation.  

 Survival rate: 35% (after gap filling)  

   
 

b. Creation of plantation in urban forestry 

 Amount Released:  4.00 Lakh 

 Urban plantation in Social Forestry Division, Baghmara was done in two different 

places. Total area of urban plantation for both places is 4 ha. (2 ha. Each). 

1. In Baghmara Town 

 Location: Different places in Baghmara  Town  

 Geo-coordinates:  

  1: N 25º12’14.40”; E 90º37’58.30” 

  2: N 25º12’21.60”; E 90º38’01.02” 

 Date of M&E : 16/06/2018 

 Remark: Saplings of Delonix regia, Pongamia pinnata, 

Lagerstroemia, Terminalia arjuna, Samanea saman 

and Syzygium cumuni are growing well. Climber 

cutting is required in some places. 2200 saplings are 

planted in different places in Baghmara Town. Growth 

of available sapling is good. 

 Survival rate: 55% 
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2. Khondak, BDO Office Campus 

 Location: Khondak BDO Office Campus  

 Geo-coordinates: N 25º12’05.39” 

E 90º18’42.81” 

 Date of M&E : 18/06/2018 

 Remark: Saplings of Delonix regia, Pongamia 

pinnata, Lagerstroemia, Terminalia arjuna, 

Samanea saman and Syzygium cumuni are 

growing well. 2200 saplings are planted in BDO 

Office Campus, Khondak. Very few saplings 

were seen of first plantation. >90% saplings are 

new and were planted just days before with new 

caging. No sign board was available. 

 Survival rate: 30%  

  
 

c. Creation of 300 beds polypot nursery 

 Amount Released:  18.54 Lakh 

 Three different polypot nurseries were raised under DFO (SF), Baghmara. Total 300 

beds were made in these nurseries collectively. 
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1. In Baghmara- 150 bed by Baghmara SF Range 

 Location: Danakgre Near SMPB nursery 

 Geo-coordinates: N 25º12’44.76”; E 90º38’15.18” 

 Date of M&E : 16/06/2018 

 Remark: A 150 bed polypot nursery was raised near 

Baghmara town. Acacia mangium, Chukrasia,Cassia 

siamea, Duabanga, Tribia nodiflora, Anthocephalus 

cadamba, Eleocarpus T. Myrocarpa, T. chebula, T. 

arjuna, Teak, M. champaca, Syzygium cumuni, 

Mimusops elengi,Pongamia pinnata, Delonix regia, 

Lagerstroemia, Melia etc. seedlings were raised. 

Half of the beds already eroded. Maximum saplings 

are over grown and not useful for plantation.   

  
 

2. In Khondok- 75 bed by Khondok SF Range 

 Location: Gasuapara Village, Khondak 

 Geo-coordinates: N 25º11’36.66”; E 90º20’42.98” 

 Date of M&E : 18/06/2018 

 Remark: A 75 bed polypot nursery was raised in 

Gasuapara village near Khondok. As per official 

records seedlings of different species were raised but 

during the inspection not even a single bed was 

found to be there. Land was under private ownership 

and was taken on lease till April, 2018. After lease 

period land owner uproot all saplings by using JCB.   
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3. In Goka- 75 bed by Masighat SF Range 

 Location: Danakgre Near SMPB nursery 

 Geo-coordinates: N 25º12’44.76”; E 90º38’15.18” 

 Date of M&E : 16/06/2018 

 Remark: A 75 bed polypot nursery was raised near 

Baghmara town. Acacia mangium, Chukrasia, Cassia 

siamea, Duabanga, Artocarpus chaplasa, 

Anthocephalus cadamba, T. arjuna, Teak, M. 

champaca, Syzygium cumuni, Mimusops elengi, 

Pongamia pinnata, Delonix regia, Lagerstroemia, 

Melia etc. seedlings were raised. Most of the beds 

already eroded. Maximum saplings are over grown and 

not useful for plantation.   

  

 

3.3.2 Civil Works 

I. DFO (T) Tura 

a. Construction of timber storage depot = 1 No. 

 Amount released: Rs. 10.00 Lakh 

 Location:  Dainadubi RFO (T) 

Campus 

 Geo-coordinates : N25°54’18.10”  

                           E 90°46’34.40” E 

 Date of M&E: 14/06/2019 

 Remark: Timber depot has been 

constructed and being used for 

storage of seized vehicle with 

illegal timber. 

 Timber depot is in good condition  

b. Renovation of staff quarter below range officers level = 7 Nos.  

Total Rs. 14 lakhs were released for the renovation of 7 quarters in different forest ranges 

and independent beats of erstwhile Garo hills forest Division. Rs. 2 lakhs for each quarter 

were utilized.  
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1. Baghmara Forest Range: 1 No. 

 Amount utilised: Rs. 2.00 Lakh 

 Location: Baghmara Forest Range 

office campus  

 Geo-coordinates : N 25°11’48.50”  

                            E 90°38’41.30” E 

 Date of M&E: 17/06/2019 

Remark: White washing, painting, 

repair of windows and roof was done. 

Plaster of walls was also repaired.  

2. Songsak Independent Beat: 1 No. 

 Amount utilised: Rs. 2.00 Lakh 

 Location: Agalgiri Sub-beat office  

 Geo-coordinates : N 25°38’37.20”  

                          E 90°37’51.30” E 

 Date of M&E: 13/06/2019 

Remark: White washing, painting, 

repair of windows and roof was done. 

Plaster of walls was also repaired. 

Quarter doesn’t have any number.   
3. Dainadubi Forest Range: 1 No. 

 Amount utilised: Rs. 2.00 Lakh 

 Location: Dainadubi RFO campus  

 Geo-coordinates : N 25°54’21.00”  

                             E 90°46’33.90” E 

 Date of M&E: 14/06/2019 

Remark: White washing, painting, 

repair of walls, windows and roof was 

done. The renovation work was done in 

more than two quarters in the Dainadubi 

RFO campus.  

4. Adokgre Independent Beat: 1 No. 

 Amount utilised: Rs. 2.00 Lakh 

 Location: Badkha Sub Beat campus  

 Geo-coordinates : N 25°53’01.30”  

                             E 90°58’22.10” E 

 Date of M&E: 14/06/2019 

Remark: Floor, wall, doors and 

windows were repaired and damaged 

CGI sheets were replaced. White 

washing and painting were also done.   
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5. Tura Beat: 1 No. 

 Amount utilised: Rs. 2.00 Lakh 

 Location: DFO (T) office campus  

 Geo-coordinates : N 25°30’58.80”  

                             E 90°13’17.70” E 

 Date of M&E: 23/06/2019 

Remark: Qtr No. 21 was renovated. 

Floor, wall, doors and windows were 

repaired. Painting was also done. Quarter 

is in good condition.  

6. Holaidanga Range: 1 No. 

 Amount utilised: Rs. 2.00 Lakh 

 Location: Holaidanga Beat Office 

Campus  

 Geo-coordinates : N 25°56’46.00”  

                             E 90°08’22.00” E 

 Date of M&E: 23/06/2019 

Remark: Floor, walls, doors and 

windows were repaired. CGI sheets in 

roof were replaced. Painting was also 

done. Quarter is in good condition. 
 

7. Tura Statistical Range: 1 No. 

 Amount utilised: Rs. 2.00 Lakh 

 Location: Beat office (Stats), Tura  

 Geo-coordinates : N 25°30’53.80”  

                       E 90°13’4.50” E 

 Date of M&E: 23/06/2019 

Remark: It seems that no renovation 

work has been done in this quarter. 

Quarter is in very bad condition and 

needs a lot of repair work. Not 

satisfactory.  

  

 

II. DFO (WL), Tura 

a. Renovation of field staff quarters below range officer level = 10 Nos. 

Total Rs. 20 lakhs were released for the renovation of 10 field staff quarters in different 

ranges of Tura (WL) Division. As informed by DFO (WL), Tura that the renovation work 
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was not much in each quarter, therefore whole amount was utilized for the repair of more 

quarters at different places including Forest (WL) Complex, Dakopgre, Tura.  

1. Location:  Wildlife Forest Complex, 

Dakopgre, Tura 

 Geo-coordinates : N 25°31’00.00”  

                       E 90°10’39.00” E 

 Date of M&E: 12/06/2019 

 Remark: Total 7 quarters were 

renovated. Floor, wall, doors and 

windows of all quarters were repaired. 

Painting was also done. All quarters are 

in good condition.  
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2. Location:  Dadenggre (WL) Range 

 Geo-coordinates : N 25°43’19.66”  

                       E 90°11’53.67” E 

 Date of M&E: 19/06/2019 

 Remark: Forest Guard quarters were 

renovated. Roof ceiling, doors and 

windows of all quarters were repaired. 

Painting/white wash was also done. All 

quarters are in good condition. 
 

3. Location:  Northern Nokrek  Range 

 Geo-coordinates : N 25°35’05.30”  

                         E 90°17’12.80” E 

 Date of M&E: 21/06/2019 

 Remark: Beat office cum quarter was 

renovated at Rengsanggre was 

renovated. CGI sheets in Roof, doors 

and windows quarters were repaired. 

Painting was also done. Quarters is in 

very good condition.  

4. Location:  Williamnagar WL 

protection Range 

 Geo-coordinates : N 25°31’02.64”  

                         E 90°36’09.90” E 

 Date of M&E: 21/06/2019 

 Remark: Forester quarter was 

renovated. CGI sheets in Roof, doors 

and windows of quarter were repaired. 

Painting was also done. Quarters are in 

good condition. 
 

 

III. DFO (BNP), Baghmara 

a. Renovation of field staff quarters below range officer level = 10 Nos. 

Total Rs. 20 lakhs were released for the renovation of 10 field staff quarters in 3 ranges of 

Garo Hills (WL) Division, BNP. Three quarters in Baghmara, 4 in Siju and 3 in Mahadeo 

were renovated.  

1. In Siju Wildlife Range: 4 nos 

 Quarter no. 06  

 Location:  Siju (WL) Range Office 

Campus 

 Geo-coordinates : N 25°21’15.77’’ 

                              E 90°41’09.93’’ 

 Date of M&E: 15/06/2019 

 Remark: CGI sheets in roof, doors, 

windows and toilet were repaired. 

Painting and white washing was also 

done. Quarter still needs some repairing. 
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 Quarter no. 09  

 Location:  Siju (WL) Range Office 

Campus 

 Geo-coordinates : N 25°21’16.07”  

                      E 90°41’13.61” E 

 Date of M&E: 15/06/2019 

 Remark: CGI sheets in roof, doors and 

windows were repaired. Painting and 

white washing was also done. Quarter 

still needs some repairing in floor.  
 Quarter no. 10  

 Location:  Siju (WL) Range Office 

Campus 

 Geo-coordinates : N 25°21’15.94”  

                      E 90°41’13.09” E 

 Date of M&E: 15/06/2019 

 Remark: Roof, doors, windows and 

toilet were repaired. Painting and white 

washing was also done. Quarter still 

needs repairing.  
 Quarter no. 15  

 Location:  Rewak 

 Geo-coordinates : N 25°18’05.09”  

                      E 90°39’40.12” E 

 Date of M&E: 15/06/2019 

 Remark: Roof, doors, windows and 

toilet were repaired. Painting and white 

washing was also done. Quarter still 

needs repairing. 

 

 

2. In Baghmara Wildlife Range: 3 nos 

 2 unit forester quarter no. 9/10 

 Location:  Baghmara (WL) Range 

Office Campus 

 Geo-coordinates : N 25°12’28.30’’ 

                              E 90°38’19.20’’ 

 Date of M&E: 16/06/2019 

 Remark: CGI sheets in roof were 

replaced; doors, windows and septic 

tank were repaired. Painting and white 

washing was also done.   
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 Staff quarter no. 13/14 

 Location:  Baghmara (WL) Range 

Office Campus 

 Geo-coordinates : N 25°12’30.30’’ 

                              E 90°38’19.20’’ 

 Date of M&E: 16/06/2019 

 Remark: CGI sheets in roof were 

replaced; ceiling, doors, windows and 

septic tank were repaired. Painting and 

white washing was also done.   

 Staff quarter no. 17 

 Location:  Baghmara (WL) Range 

Office Campus 

 Geo-coordinates : N 25°12’36.40’’ 

                              E 90°38’16.20’’ 

 Date of M&E: 16/06/2019 

Remark: Complete change of roofing; 

ceiling, doors, windows and toilet were 

repaired. Painting and white washing 

was also done.  

 

3. In Mahadeo (WL) Range: 3 nos 

 Qrt- 1 of Asim Chiring  
 Location:  Mahadeo  

 Geo-coordinates : N 25°10’52.41’’ 

                              E 90°53’00.77’’ 

 Date of M&E: 16/06/2019 

 Remark: Complete replacement of 

roofing, windows and doors was done. 

Wall plaster, painting and white washing 

were also done. Quarter was in very 

good condition now which was very bad 

before renovation.  

 

 Qtr No-7 ( 2 Units)  
 Location:  Hatisia, Mahadeo  

 Geo-coordinates : N 25°11’16.46’’ 

                              E 90°38’19.20’’ 

 Date of M&E: 16/06/2019 

 Remark: Complete replacement of 

roofing, windows and doors was done. 

Wall plaster, painting and white washing 

were also done. Quarter was in very 

good condition now which was very bad 

before renovation. 
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 Qtr No-1 ( 2 Units)  
 Location:  Maheshkhola 

 Geo-coordinates : N 25°11’17.69’’ 

                              E 90°58’17.59’’ 

 Date of M&E: 16/06/2019 

Remark: Complete change of roofing; 

ceiling, doors, windows and toilet were 

repaired. Quarter was in very good 

condition now which was very bad 

before renovation.  

 

b. Construction of jeepable gravel road Chimitap to Balpakram (Length 2 kms) 

 Amount released: Rs. 20 lakhs 

 Location:  Balpakram National Park  

 Geo-coordinates :  

N 25°15’45.70’’; E 90°48’52.01’’ 
N 25°15’10.59’’; E 90°48’40.62’’ 

 Date of M&E: 16/06/2019 

Remark: Complete change of roofing; 

ceiling, doors, windows and toilet were 

repaired. Quarter was in very good condition 

now which was very bad before renovation. 
 

 

IV. DFO (SF), Tura 

a. Renovation of field staff quarters below range officer level = 10 Nos. 

Total Rs. 10 lakhs were released for the renovation of 10 field staff quarters below range 

officer in Tura (SF) Division. Four quarters in Betasing SF Range, 2 in Dadenggre, and 4 in 

Tura SF Beat were renovated.  

1. In Betsing (SF) Range: 4 nos 

 Location:  Betasing (SF) RO Campus 

 Geo-coordinates : N 25°31’06.10’’ 

                              E 89°57’40.30’’ 

 Date of M&E: 19/06/2019 

Remark: Total 2 quarters were renovated at 

this location utilizing Rs. 1 lakh for each. 

Roof and ceiling of all quarters was 

repaired. White wash and painting was also 

done for all. One store room cum muster roll 

quarter was constructed   
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 Chawkidar Quarter 

 Location: Nagarpara Children Park 

 Geo-coordinates : N 25°20’57.10’’ 

                              E 89°49’55.40’’ 

 Date of M&E: 19/06/2019 

Remark: One more room was constructed 

as extension of existing Chawkidar quarter.  

Extension part is god condition.  

 
 

2. In Dadenggre (SF) Range: 2 nos 

 Forest Guard Quarter 

 Location:  Dadenggre (SF) RO Campus 

 Geo-coordinates : N 25°43’18.60’’ 

                              E 90°11’51.90’’ 

 Date of M&E: 19/06/2019 

Remark: Roof and ceiling of quarter was 

repaired. White wash and painting was also 

done. Quarter is in good condition.  
 

 Forest Guard Quarter 

 Location:  Garbadha Children Park 

 Geo-coordinates : N 25°43’18.60’’ 

                              E 90°11’51.90’’ 

 Date of M&E: 19/06/2019 

 Remark: Roof and ceiling of quarter 

was repaired. Bamboo made wall and 

doors were renovated (complete 

replacement). Toilets were also build.  
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3. In Tura (SF) Range: 4 nos 

 Quarter No. 03 (LDA) 

 Location:  Tura (SF) Beat Campus 

 Geo-coordinates : N 25°43’01.44’’ 

                              E 90°11’40.02’’ 

 Date of M&E: 20/06/2019 

 Remark: Roof, door and ceiling of 

quarter was repaired. White wash and 

painting was also done. Quarter is in 

good condition.   

 Quarter No. 04 (LDA) 

 Location:  Tura (SF) Beat Campus 

 Geo-coordinates : N 25°43’18.60’’ 

                              E 90°11’51.90’’ 

 Date of M&E: 20/06/2019 

 Remark: Roof, door and ceiling of 

quarter was repaired. White wash and 

painting was also done. Quarter is in 

good condition.  

 4th Grade Quarter  
 Location:  Tura (SF) Beat Campus 

 Geo-coordinates : N 25°43’00.66’’ 

                              E 90°11’41.76’’ 

 Date of M&E: 20/06/2019 

Remark: Sanitary toilets were 

constructed for the 4
th

 grade quarters 

which are in good condition now. 
 

 Forest Guard Quarter  
 Location:  Tura (SF) Beat Campus 

 Geo-coordinates : N 25°43’02.22’’ 

                              E 90°11’40.86’’ 

 Date of M&E: 20/06/2019 

Remark: Extension 1 room in existing 

forest guard quarters was done. White 

washing and minor repair works in roof 

and windows were also done. 
 

 

V. DFO (SF) Williamnagar  

a. Renovation of field staff quarters below range officer level = 10 Nos. 

Total Rs. 10 lakhs were released for the renovation of 10 field staff quarters below range 

officer in Williamnagar (SF) Division. Five quarters in Williamnagar SF Range, 2 in 

Kharkuta, 2 in Rongjeng and 1 in Bajengduba SF Range were renovated.  
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1. In Williamnagar (SF) Range: 5 nos 

 Quarter no. B/15  

 Location:  Williamnagar (SF) Range 

Office Campus 

 Geo-coordinates : N 25°30’37.83’’ 

                              E 90°36’03.60’’ 

 Date of M&E: 15/06/2019 

 Remark: Roof, doors, windows and 

toilet were repaired. Painting and white 

washing was also done.   

 Quarter no. B/10  

 Location:  -do-  

 Geo-coordinates : N 25°30’36.61”  

                        E 90°36’03.58” E 

 Date of M&E: 15/06/2019 

 Remark: CGI sheets in veranda, walls, 

doors and windows were repaired. 

Damaged ceiling was also replaced. 

Painting and white washing was done.   
 Quarter no. B/8  

 Location:  -do- 

 Geo-coordinates : N 25°30’51.10”  

                         E 90°36’12.50” E 

 Date of M&E: 15/06/2019 

 Remark: Damaged CGI sheets in roof 

were replaced. Doors, windows and 

ceiling were repaired. Painting and 

white washing was also done.   
 Quarter no. NA 

 Location:  Williamnagar 

 Geo-coordinates : N 25°30’46.90”  

                      E 90°36’05.60” E 

 Date of M&E: 15/06/2019 

 Remark: Damaged CGI sheets in roof 

were replaced. Doors, windows and 

ceiling were repaired. Painting and 

white washing was also done. Quarter is 

in good condition.  

 Quarter no. B/16 

 Location:  Williamnagar 

 Geo-coordinates : N 25°30’46.90”  

                      E 90°36’05.60” E 

 Date of M&E: 15/06/2019 

 Remark: Damaged CGI sheets in roof 

were replaced. Doors, windows and 

ceiling were repaired. Septic tank was 

also repaired.  
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2. In Kharkuta (SF) Range: 2 nos 

 Quarter no. NA  

 Location:  Kharkuta (SF) RO Campus 

 Geo-coordinates : N 25°55’30.00’’ 

                              E 90°53’57.10’’ 

 Date of M&E: 14/06/2019 

Remark: Roof ceiling and glass of 

windows were replaced. Quarter has no 

electricity. Occupant of quarter was saying 

that quarter is not renovated as per 

requirements.  

 

 Quarter no. NA  

 Location:  Kharkuta (SF) RO Campus 

 Geo-coordinates : N 25°25’30.10’’ 

                              E 90°53’56.60’’ 

 Date of M&E: 14/06/2019 

Remark: CGI sheets (10nos), roof ceiling 

and glass of windows were replaced. 

Electricity repair works need to be done. 

Quarter is in good condition 
 

 

3. In Bajengduba (SF) Range: 1 no 

 Quarter no. NA  

 Location:  Bajengduba (SF) RO Campus 

 Geo-coordinates : N 25°54’02.90’’ 

                              E 90°31’47.30’’ 

 Date of M&E: 14/06/2019 

 Remark: CGI sheets (4 nos) and 1 door 

was replaced. Septic tank and walls were 

repaired. Renovation is not satisfactory 

and quarter still is in bad condition; 

needs a lot of repair work.  
 

 

4. In Rongjeng (SF) Beat: 2 nos 

 Quarter no. NA  

 Location:  Rongjeng (SF) Beat Campus 

 Geo-coordinates : N 25°37’33.18’’ 

                              E 90°46’21.82’’ 

 Date of M&E: 13/06/2019 

 Remark: Damaged CGI sheets were 

replaced. Windows and walls were 

repaired. White wash also done. Quarter 

still needs repair work.  
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 Quarter no. NA  

 Location:  Rongjeng (SF) Beat Campus 

 Geo-coordinates : N 25°37’32.52’’ 

                              E 90°46’21.84’’ 

 Date of M&E: 13/06/2019 

Remark: Damaged CGI sheets were 

replaced. Windows and walls were repaired. 

White wash also done. Quarter is in good 

condition. 
 

 

b. Construction of two forest Guard quarter in Resubelpara and Williamnagar 

Two quarters were proposed to be constructed by utilizing Rs. 20 Lakh but only one 

quarter in Williamnagar (SF) Range office campus is constructed. Another quarter is yet 

to be constructed in Resulbelpara. 

 Quarter no. B/25  

 Amount Utilised: Rs. 10 Lakhs 

 Location:  Williamnagar (SF) Range 

Office Campus  

 Geo-coordinates : N 25°30’37.83”  

                        E 90°36’03.60” E 

 Date of M&E: 15/06/2019 

 Remark: This quarter was constructed 

during March-Mar, 2017. Plinth area is 

52m
2
. Quarter is in good condition.  

 

c. Construction of boundary wall for securing staff quarter below Forest Rangers  

 Construction of wall 

 Amount Utilised: Rs. 10 Lakhs 

 Location:  Chirangre Beat  

 Geo-coordinates : N 25°28’16.60”  

                        E 90°36’54.99” E 

 Date of M&E: 13/06/2019 

 Remark: The boundary wall has been 

constructed and barbet wiring is still 

remaining to be done  
 

 

VI. DFO (SF) Baghmara  

a. Renovation of field staff quarters below range officer level = 10 Nos. 

Total Rs. 10 lakhs were released for the renovation of 10 field staff quarters below range 

officer in Baghmara (SF) Division. Seven quarters in Baghmara SF Range and 3 in 

Khondok SF Range were renovated utilizing Rs. 1 lakh for each quarter.  
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1. In Baghmara (SF) Range: 7 Nos. 

 Renovation of Range Office 

 Location: Baghmara (SF) Range Campus 

 Geo-coordinates : N 25°12’42.20’’ 

                              E 90°38’27.00’’ 

 Date of M&E: 16/06/2019 

Remark: Solar street lights were installed.  

White washing and painting was done. 

 
 Beat Officer Quarter 

 Location: Baghmara (SF) Range Campus 

 Geo-coordinates : N 25°12’41.90’’ 

                              E 90°38’27.70’’ 

 Date of M&E: 16/06/2019 

Remark: CGI Sheets in roof, ceiling, and 

glass in windows were replaced.  White 

washing and painting were also done. 

Quarter is good condition. 
 

 IV grade Quarter (Forest Guard) 

 Location: Baghmara (SF) Range Campus 

 Geo-coordinates : N 25°12’43.30’’ 

                              E 90°38’27.50’’ 

 Date of M&E: 16/06/2019 

Remark: CGI Sheets in roof, ceiling, and 

glass in windows were repaired. White 

washing and painting were also done. 

Quarter is in good condition  

 Forester Quarter (II unit) 

 Location: Baghmara (SF) Range Campus 

 Geo-coordinates : N 25°12’43.50’’ 

                              E 90°38’28.50’’ 

 Date of M&E: 16/06/2019 

Remark: Glass in windows was changed. 

White washing and painting were done. 

Footpath on both sides with stairs is also 

constructed. Quarter is in good condition.  

 IV grade Quarter (Forest Guard) 

 Location: Baghmara (SF) Range Campus 

 Geo-coordinates : N 25°12’43.20’’ 

                              E 90°38’26.40’’ 

 Date of M&E: 16/06/2019 

Remark: CGI Sheets in roof, ceiling, and 

glass in windows were repaired. White 

washing and painting were also done. 

Quarter is in good condition.  
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 RO’s quarter 

 Location: Baghmara (SF) Range Campus 

 Geo-coordinates : N 25°12’43.70’’ 

                              E 90°38’26.20’’ 

 Date of M&E: 16/06/2019 

Remark: Approach road was repaired. 

Roofing, ceiling, and glass in windows were 

repaired. White washing and painting were 

also done. Quarter is in v. good condition. 
 

 

2. In Khondok (SF) Range: 3 Nos. 

 Renovation of RO Office & quarter 

 Location: Khondok (SF) RO Campus 

 Geo-coordinates : N 25°11’30.50’’ 

                              E 90°21’50.30’’ 

 Date of M&E: 18/06/2019 

Remark: Only white washing and painting 

was done. 
 

 Forester Quarter 

 Location: Khondok (SF) RO Campus 

 Geo-coordinates : N 25°11’29.70’’ 

                              E 90°23’55.60’’ 

 Date of M&E: 18/06/2019 

Remark: Only white washing and painting 

was done. No other work is done. Lots of 

work is still required to do like repairing of 

roof ceiling. Not satisfactory. 
 

 Forester Quarter 

 Location: Khondok (SF) RO Campus 

 Geo-coordinates : N 25°11’30.20’’ 

                              E 90°23’50.50’’ 

 Date of M&E: 18/06/2019 

Remark: Only white washing and painting 

was done. No other work is done. Lots of 

work is still required to do like repairing of 

roof ceiling.   

 

3.3.3 Other works  

I. DFO (Wildlife), Tura 

a. Payment of pending ex-gratia amount to victims 
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 Amount released: Rs. 154.00 lakhs 

 Date of M&E: 

 13/06/2018 at DFO (WL) Office Tura 

 19/06/2019 at Dadenggre WL Range 

Remark: As per official records, a 

total of Rs.154,00,000/- only was 

disbursed from CAMPA fund as ex-

gratia payments with respect to the 

wildlife depredation cases in all the 

wildlife ranges. The vouchers were 

physically verified and found correct.  

  
 

b. Development and improvement of community reserves (21Nos.) 

A total 23 community forest reserves (CFRs) were proposed in Garo Hills region. Two 

CFRs were not sanctioned, therefore effective numbers of CFRs is 21 and out of these 21 

CFRs, 3 were declared during 2012-13 and remaining 18 were declared during 2013-14. 

Funds were not released for 5 CFRs, which are falling in South Garo Hills district. A total 

Rs. 62.72 lakhs were utilized for development and improvement of 16 CFRs situated in 

different districts of Garo Hills region. Out of these 13 CFRs were visited and work done 

under CAMPA were monitored.  

Community Reserves under East & West Garo Hills Wildlife Division, Tura 

S. No. Name of CRF Area 

(ha.) 

Status (as on 

30.06.2018) 

East Garo Hills District 

1. Mandalgre CRF 50 Works are going on 

West Garo Hills District 

2. Daribokgre CRF 173 Works are going on 

3. Sasatgre CRF  60 Works are going on 

4. Sakalgre CRF 122 Works are going on 

5. Baladingre CRF 50 Works are going on 

6. Chandigre CRF 37 Works are going on 

7. Dumitdikgre CRF 70 Works are going on 

8. Selbagre CRF 20 Works are going on 

9. Dura Kalalgre CRF 60 Works are going on 

10. Chimanpara CRF 10.2 Works are going on 

11. Tokpara CRF 30 Works are going on 

12. Mongalgre CRF 20 Works are going on 

13. Rongalgre CRF 16.5 Works are going on 

South Garo Hills District 

14. Rongma Rekmangre CRF 192.4 Funds not released 

15. Rongma Parongre CRF 62.3 Funds not released 

16. Eman Asakgre CRF 30.4 Funds not released 

17. Mikadogre Pitcher plant sanctuary & CRF 1.28 Funds not released 

18. Bandarigre Pitcher plant sanctuary & CRF 0.67 Funds not released 
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North Garo Hills District 

19. Aruakgre CRF  100 Works are going on 

20. Resu Haluapara CRF 50 Works are going on 

21. Kitmadamgre CRF 70 Works are going on 

 Total area (in ha.) 1225.62  

 

1. Mangolgre Community Forest Reserve 

 Area: 20.00 ha 

 Geo-coordinates : N 25°40’00.19” ,  E 90°11’11.24”  

 Date of M&E: 19/06/2019 

Remark: A kachcha approach road was constructed by clearing the bushes along the 

boundary at NE site during April, 2018. Water hole conservation works was done by 

constructing a cemented check dam and it was found satisfactory during inspection. 

 

2. Selbalgre Community Forest Reserve 

 Area: 20.00 ha 

 Geo-coordinates : N 25°34’33.63” ,  E 90°17’22.38” (CFR) 

N 25°36’00.77” ,  E 90°16’59.82” (Water Tank) 

 Date of M&E: 21/06/2019 

Remark: Plantation work was done inside the CFR for augmentation of tree density. Fire 

lines were cleared and maintained. One tank to store spring water was also constructed as 

entry point activity and works were found satisfactory during inspection. 
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3. Chandigre Community Forest Reserve 

 Area: 37.00 ha 

 Geo-coordinates : N 25°31’52.47” ,  E 90°18’47.47” (CFR) 

N 25°31’45.26” ,  E 90°18’27.93” (Check dam) 

 Date of M&E: 21/06/2019 

Remark: This CFR falls in Nokrek WL range and was declared as CFR during 2013. 

Seedlings were supplied from forest department for augmentation plantation. One check 

dam (cemented) was constructed to conserve the stream water for drinking purpose. This 

check dam was found satisfactory during inspection. 

 

 

4. Baladingre Community Forest Reserve 

 Area: 50.00 ha 

 Geo-coordinates : N 25°30’19.65” ,  E 90°17’58.30” (CFR) 

N 25°31’45.26” ,  E 90°18’27.93” (Check dam) 

 Date of M&E: 21/06/2019 

Remark: This CFR falls in Nokrek WL range and was declared as CFR during 2013. It is 

adjoining to Nokrek National Park. Seedlings were supplied from forest department for 

plantation in CFR. One check dam (cemented) was constructed near to the village to 

conserve the spring water. This check dam was found satisfactory during inspection. 

 

 

5. Sasatgre Community Forest Reserve 

 Area: 60.00 ha 

 Geo-coordinates : N 25°31’01.51” ,  E 90°19’33.18” (CFR) 

N 25°30’50.34” ,  E 90°19’58.41” (Check dam) 

 Date of M&E: 21/06/2019 

Remark: Sasatgre CFR falls in Nokrek WL range and was declared as CFR during 2013. 
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It is adjoining to Nokrek National Park. Seedlings were supplied from forest department 

for plantation in CFR. Fire-line and boundary maintenance was done. One check dam 

(cemented) was under construction during the inspection and work was found to be 

satisfactory. 

 

 

6. Daribokgre Community Forest Reserve 

 Area: 173.00 ha 

 Geo-coordinates : N 25°28’39.27” ,  E 90°18’54.73” (CFR) 

N 25°29’40.48” ,  E 90°19’24.78” (Check dam) 

 Date of M&E: 21/06/2019 

Remark: Daribokgre CFR falls in Nokrek (Northern) WL range. It is also adjoining to 

Nokrek National Park. Seedlings were supplied from forest department for enrichment 

plantation in CFR. Fire-line and boundary maintenance was done. One check dam 

(cemented) was constructed, which was seen during the inspection. 

 
 

7. Rongalgre Community Forest Reserve 

 Area: 16.50 ha 

 Geo-coordinates : N 25°27’38.53” ,  E 90°09’54.50”  

 Date of M&E: 22/06/2019 

Remark: Rongalgre CFR falls under Tura WL protection 

range. A considerable area of CFR is under cashew and teak 

plantation. Overall forest area of this CFR is degraded. As 

per the current condition of CFR are, it should not have been 

declared as community forest reserve. 
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8. Chimanpara Community Forest Reserve 

 Area: 10.20 ha 

 Geo-coordinates : N 25°15’33.21” ,  E 90°07’59.28”  

 Date of M&E: 22/06/2019 

Remark: Chimanpara CFR falls under Tura WL protection 

range. Community have planted Jackfruit, Guava, T. 

bellerica, etc. saplings supplied from Forest Department. 

Pure natural forest mixed with Muli Bamboo, Shorea 

robusta, Gmelina arbora, Bahunia spp., T. bellerica, etc. 

The CFR shares its boundary with Tokapara CFR. A 

footpath is also constructed in the Chimanpara village. 

 

  
 

9. Chimanpara Community Forest Reserve 

 Area: 30.00 ha 

 Geo-coordinates : N 25°14’58.75” ,  E 90°07’52.07”  

 Date of M&E: 22/06/2019 

Remark: Tokpara CFR falls under Tura WL protection range. Good dense forest. A small 

stream (perennial) is originating from this reserve. The same stream is forming boundary on 

one side. Fire line cuttings and marking of boundary with pillars was going on during the 

inspection. . The CFR shares its boundary with Chimanpara CFR.  
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10.  Dumitdikgre Community Forest Reserve 

 Area: 70.00 ha 

 Geo-coordinates : N 25°14’58.75” ,  E 90°07’52.07”  

 Date of M&E: 23/06/2019 

Remark: Dumitdikgre CFR falls under Nokrek Northern WL 

protection range. Fire protection work and maintenance of 

boundary has been done. Boundary is not clearly marked.  

Reserve is not as dense as it should be and enrichment 

plantation has also not been done. Sign board is placed far 

from the boundary of CFR.  
 

 

11.  Kitmadamgre Community Forest Reserve 

 Area: 70.00 ha 

 Geo-coordinates :  

N 25°48’26.50” ,  E 90°23’36.00”  (School building) 

 Date of M&E: 23/06/2019 

Remark: Kitmadgre CFR falls under East Garo Hills WL 

protection range. Good dense forest. Fire protection work and 

maintenance of boundary has been done. A small stream 

(perennial) is originating from this reserve. School extension 

work is going on but quality of bricks is not Ist Class. Bricks 

are looking like grade III and easily breakable.  
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12.  Aruakgre Community Forest Reserve 

 Area: 100.00 ha 

 Geo-coordinates : N 25°48’38.05” ,  E 90°24’07.07”   

 Date of M&E: 23/06/2019 

Remark: Aruakgre CFR falls under East Garo Hills WL protection range. Good dense forest. 

Only maintenance of boundary has been done. Some plantation work was also done as told by 

the Nokma. Eco-development works have not been started yet..  

  

 

13.  Resuhaluapara Community Forest Reserve 

 Area: 50.00 ha 

 Geo-coordinates : N 25°54’26.13” ,  E 90°36’47.39”  (Community hall) 

 Date of M&E: 23/06/2019 

Remark: Resuhaluapara CFR falls under East Garo Hills WL protection range. Extension of 

community hall is under construction. Construction of check dam was also started but due to 

early start of rainy season, all works have been halted. A 30 bed nursery has also raised near 

to Social Forestry Nursery at Resubelpara. Nokma (Chairman) told that a notice board was 

also placed but wild elephants destroyed it. Reserve could not be visited due to presence of 

elephants on the route as stated by the chairman.    

  
 

II. DFO, Balpakram National Park, Baghmara 

a. Payment of pending ex-gratia amount to victims 
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 Amount released: Rs. 28.50 lakhs 

 Date of M&E: 17/06/2018  

Remark: As per official records, a total of Rs.28,50,000/- only was disbursed from 

CAMPA fund as ex-gratia payments to the victims of man-animal conflicts in all the 

wildlife ranges. The vouchers were physically verified and found correct.  

     

 

4. Recommendations 

 Compensatory afforestation proposed under DFO (T) of Khasi, Jaintia and Garo Hill 

Forest division has not been carried out and the funds are still with the DFOs.  

 Fixing a proper signboard for each of the activities must be ensured. Sign boards must 

have the information on site name, species planted, No. of saplings planted, year of 

plantation, forest range, etc.  

 Roadside plantation, urban forestry plantations are carried out by all forest divisions 

of social forestry in all zones. Most of the plantations need casualty replacement.  

 In most of the places of roadside plantations, saplings are damaged by cattle. To 

protect plantation from grazing, fencing should be done. Almost all plantation sites 

were not found to be protected by any type of fencing from all sides. 

 Almost in all nurseries created under CAMPA in Garo Hills region, all fast growing 

saplings are overgrown. Forest department doesn’t have the capacity to sell or plant 
that much saplings. Totally mismanaged and was raised just for utilizing the allotted 

funds without any plan for long-term utilization of nursery. There should long-term 

planning of utilization seedlings raised in these nurseries, without long-term planning 

no funds should be sanctioned further in future. 

 In some cases it was found that polypot nurseries were raised on private land with a 

lease of 3 years only like in Gasuapara village under Khondok Range. As per official 

records seedlings of different species were raised but during the inspection not even a 

single bed was found to be there. Land was under private ownership and was taken on 

lease till April, 2018. After lease period land owner uproots all saplings by using JCB. 

These types of nurseries are not serving the purpose of regular supplying of seedling. 
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There should be long-term agreement with land owners for raising the nurseries on 

their land so that nursery can serve its purpose for many years.  

 Regular patrolling is required to stop encroachment and illicit cutting/felling inside as 

well as in adjacent plantations for long-term security to the recent CAMPA 

plantations. Watch and ward should be strengthened and must be deployed at least for 

3 years. 

 Infestation of weeds is a serious problem and if weeds are not eradicated, it may lead 

to the plantation failure. Therefore, there must be regular periodic eradication of 

weeds in plantation sites. 

 Regular or timely release of funds may be ensured for timely payment of watch and 

ward workers. Delay in wages of watch and ward workers discourage them to do their 

job efficiently. 

 Plantation journals were not available for most of the plantation site except for Garo 

Hills region. Plantation journal should be regularly maintained and made available 

during assessment. 

 In some cases it was found that the planted seedlings were under-aged and were not 

mature enough for plantation. Care should be taken during selection of seedlings for 

the plantation. Seedlings should be mature enough for plantation. The nursery 

seedlings should be healthy and disease free.  

 Civil works was also monitored and it was found in many cases only white washing 

was done and other required works was not done satisfactorily. Most of the quarters in 

far-flung regions still require lots of repairing work. Repairing work under Baghmara 

NP (WL) Division was found best. Other divisions should also do the repair work 

with same spirit.  

 There is no specific planning for the development of community conservation reserve. 

With proper planning of development these conservation reserves can act as the 

biodiversity buffer in Meghalaya. It was found that more village headmen were 

willing to develop their clan forest as community conservation reserve. Efforts should 

be made to include more and more forested area into community conservation reserve 

network.  

 Studies on biodiversity assessment of all community conservation reserves should be 

done. These studies can be used as baseline to assess the impacts of various forestry 

and non-forestry (entry point activities) interventions being done on these community 

reserves under different schemes.    












