GOVERNMENT OF GOA
Office of the Principal Chief Conservator of Forests
Goa Van Bhawan
Old IPHB Complex
Altinho-Panaji, Goa, Pin 403001
Ph: - 0832-2492500.
Email.dcfme-forest.goa@nic.in

No.6-804-2021-22/CAMPA/FD/ 5 1H

— Date: 2 3“/0 3 [2-023

To,

The Additional Director General of Forests-cumg
CEO, National CAMPA,

Indira Paryavaran Bhawan,

Aliganj, Jor Bagh Road,

New Delhi, 110003.

Sub: Annual Plan of Operation 2023-24-reg.
Sir,

With reference to the subject cited above, the Annual Plan of Operation 2023-24 under CAMPA
for the State of Goa, as approved by the Steering Committee of State Authority is submitted

herewith.

The APO has been prepared in different parts as per the provisions given in CAF Rules, 2018
for an amount of Rs. 4061.66 lakhs.

Submitted for necessary action please.

Yours faithfully,

AChiQ?Ef%c- tiacQfficerD ficer

‘muoe}Sésma@bmp@?%@Féﬁv "IUR jon

Fund Management and Piénm’ng Auihbri%y
Panjim - Goa.

Encl:- As above.

Copy to:

The Dy. Director General of Forests (Central),Ministry of Environment Forest & Climate Change,
Regional Office (SZ), Kendriya Sadan, 4th Floor, Koromangala, Bangalore, 560034 for
information.

« Qwacch Bharat Nital Goem”



Chief Executive Officer
P M ¢ .
& %\Mﬁ%@% State Compensatory Afforestation

B e &, And Planning Authority
%’VME;“ ¢
Government of Goa

Panaji

Certificate

This is to certify that the activities proposed under APO 2023-24 on the forest
land under the administrative control of the State Forest Department shall be

executed as per the Working Plan prescriptions.

Chief Exequtiy cer,
Goa State Authority.

A~ AL~
NIaT FYaeact!it! 1cCe
LTI cxecutve utticel,

Goa State Compensatory Aﬁoresiaiion
Fund Management and Planning Authority
Panjim - Goa.



Chief Executive Officer
State Compensatory Afforestation
And Planning Authority

Government of Goa

Panaji

Certificate

This is to certify that the activities proposed under Annual Plan of Operation
(APO), 2023-24 has been prepared in consultation with Gram Sabha and shall
be executed in consultation with them in consonance with the provision of the
Scheduled Tribes and Other Traditional Forest Dwellers (Recognition of Forest
Rights) Act, 2006 (2 of 2007) and guidelines issued there under, wherever

applicable.

Chief Executive Officer,
Goa State ority.
Chief Executive Officer,
Goa State Compensatory Afforestation
Fund Management and Planning Authority
Panjim - Goa.
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Form VI
Annual Budget proposal of State Authority for Financial year 2023-24 submitted along with the Annual Plan of
operation
(See rule 35)
sr. No. Description Fin;(;lzc;zflziear Financi;loiz(gar 2022-
1 A. Opening Balance of funds received from National Authority as on 1st April 2,03,63,75,833.00 2,32,86,32,743.00
b. Opening Balance of loans/grants etc. received as on 1st April
2 Estimate Annual receipt of State Authorities.
(a) Receipt of fund by State Authorities from User agencies
(b) Receipt of accrual of interest on state Fund 10,47,05,125.00 9,48,94,033.00
( c) Receipt of grants/loans/others of State Authority
(d) Any Other Income (Existing adhoc Campa fund with State authority) 1,64,30,115.49
3 Total estimate funds available with State Authority (as on 1st April) (1+2) 2,15,75,11,073.49
4(i) |Annual proposed expenditure of State Authority out of State Fund 40,61,66,000.00 38,29,41,000.00
Activities to be undertaken from interest (specify) under rule 6 10,83,80,000.00 4,37,40,000.00
Recurring Management Expenditure
(i) Personal services and benefits 62,00,000.00
(ii) Administrative Expenses 3,74,90,000.00 2,38,40,000.00
(iii) Other Administrative Expenses 7,08,90,000.00 25,00,000.00
(iv)Any other expenditure 1,12,00,000.00
4 (ii) |Activities to be undertaken from Net Present value (specify) under rule 5 16,61,23,000.00 17,54,07,000.00
(a) Non recurring Management Expenditure like Creation of Capital Asset 2,79,60,000.00 3,50,70,000.00
(b) Afforestation and other permissible activities 13,56,63,000.00 14,03,37,000.00
( ¢) Expenditure on Ongoing works _
(d) Expenditure on New works =
(e ) Monitoring and Evaluation Expenditure 25,00,000.00 i,
4(iii) |Compensatory Afforestation works 13,16,63,000.00 16,37,94,000.00
4(iv) |Catchment Area treatment works
4(v) |Wildlife Management works
4(vi) |Others (specify)
4(vii) |Total estimated expenditure out of grants/loans etc.
5(i) |Estimated Gross Total Expenditure { 4(i) to 4(vii)} 40,61,66,000.00 38,29,41,000.00
Estimated payments to National Authorities out of funds received from use
(ii) |agency.
(iif)  [Total closing balance with State Authority
(a) Closing balance of funds received from National Authority 31.12.23 1,63,02,09,833.00
(b) Closing balance out of receipt from User agencies
( c) Closing balance of grants/loans etc.
Declaration
The budget proposal as mentioned above has been approved and adopted by the State Authority
Date:- ——

&S

Chie

£Xecutive Officer,

,_Goa State Compensatory Afforestation
Fund Management and Planning Authorit,
Panjim - Goa.

~<
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MINUTES OF THE 5" MEETING OF THE STEERING COMMITTEE HELD UNDER
THE CHAIRMANSHIP OF THE CHIEF SECRETARY, GOA ON 06.02.2023, 11 AM
ONWARDS AT THE SECRETARIAT, PORVORIM REGARDING FINALISATION
OF THE CAMPA ANNUAL PLAN OF OPERATION FOR THE FINANCIAL YEAR

2023-24

The list of attendees of the meeting is annexed herewith. Representative of the Integrated

Regional Office (Central), MoEFCC participated online through Video Conferencing.

1. The meeting commenced with the Member Secretary, Steering Committee extending a
warm welcome to the Chairperson and the Committee members. Thereafter a
presentation was made to brief the participants about the progress of the approved APO-
2022-23 and the draft APO 2023-24.

2. Describing the purpose of the meeting, the members were informed that Compensatory
Afforestation (CA) is carried out in non-forest and degraded forest areas against the forest
areas diverted for developmental works undertaken for larger public good. The exercise
of preparation of APO draft is taken up each year as provided for under the Compensatory
Afforestation Fund Act, 2016 and the Compensatory Afforestation Funds Rules, 2018 to
utilize the funds so generated from diversion of forest and wildlife areas, specifically for
forest conservation and wildlife protection.

3. The broad framework of the preparation of APO was explained. The participants were
informed that the draft APO has been tabled today to the Steering Committee after due
and detailed deliberations and on the recommendation by the Executive Committee in its
5™ Meeting held on 31.1.2023. Upon concurrence by the Steering Committee and on its
recommendation, the draft Annual Plan of Operation of CAMPA 2023-24 shall be, with
the approval of the State Government, put up to the National Authority of CAMPA in
the Ministry of Environment, Forests and Climate Change, for final approval. To
facilitate a worthwhile discussion, the draft APO had been shared with all the members
well in advance.

4. The Committee members were apprised about the Compensatory Afforestation (CA)
activities undertaken by the Department in lieu of the diversion of forest areas and about
the broad kind of works and activities that are permitted under the CAF Rules, 2018 that
can be undertaken utilizing the funds of CA, the Net Present Value (NPV) and the Interest
component (I/C). The categorization of core forestry and wildlife conservation works and

restrictions on expenditure under NPV and Interest components were explained.



Regarding monitoring of works undertaken with CAMPA funds, the members were
apprised about the Internal Monitoring Committee and the Third-Party Monitoring
carried out by an independent authority, the Institute of Wood Science and Technology,
Bengaluru. The house was informed that the monitoring was underway.

A review of the decisions taken in the last Steering Committee Meeting on 18.2.2022
was presented. As decided in the last meeting, following section 11 (4) of CAF Act, 2016,
the Steering Committee had approved the appointment of the Conservator of Forests
(Conservation) as the Joint Chief Executive Officer and appointment of the Deputy
Conservator of Forests (Monitoring & Evaluation) as Deputy Chief Executive Officer.
The Committee was informed that vide notification no. 19/2/2019/FOR(iv)/1804 dated
14.07.2022, both the posts have been designated likewise.

Regarding carrying out backlog plantation of 1433 ha as stated at Agenda item no. 3 of
the 4th meeting of the Steering Committee, the house was informed that 289 ha of CA
has been carried out this financial year and area to the tune of 1144 ha is further to be
carried out in the state of Goa. Further, in the 3™ Steering Committee meeting, it was
decided that 300 ha of CA would be carried out in the state of Madhya Pradesh. However,
later it has been decided with the consonance of the National Authority that it shall be
carried out in the State of Goa itself.

Under discussion on Agenda item 1, “Finalization of APO for Financial Year 2023-24”,
the major works proposed to be undertaken in the coming financial year 2023-24 were
highlighted. The physical targets set and the financial bearing were discussed. The
financial layout of the APO is fixed at 40.6166 crore for the year 2023-24.

Sh. Anjan Kumar, AIGF, IRO (Central), MOEFCC put forth the point-wise observation
recorded by IRO (C). He enquired about the sanctioned amount of 36.52 crore of last
APO 2022-23, whereas, it had been mentioned in the discourse that 41.39 crore was
approved. To this it was clarified that the first sanction received from Ministry was for
36.52 crore and subsequently an additional amount of 4.87 crore was sanctioned by the
Ministry and conveyed vide their communication dated 16.9.2022, thereby making the
total sanctioned amount for the year 2022-23 to be 41.39 crore. His next observation was
regarding the proposal on vehicles and he pointed out that the proposal so made may be
amended as vehicles are not usually approved by the Ministry. To this it was explained
that in the current APO 2022-23, the Ministry had approved 39 bikes and 2 field multi-
utility vehicles, to be put to use specifically for the forestry and wildlife management.
Further, being of operational requirement, it was thought to be of importance that field
requirements be effectively communicated to the Ministry. To this, AIGF, IRO (©),
MoEFCC, Bengaluru implored that full justification be added in the report while

H
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10.

11.

proposing for the vehicles, to which the Chairperson and the other members also agreed.
His next observation was regarding the embargo of percentage on mandatory works and
ancillary works under Net Present Value (NPV) and Interest Component (I/C). To this it
was clarified that that the mandatory works have been kept above the prescribed norm of
80% for NPV and 60% of I/C as per the Compensatory Afforestation Rules, 2018 and
accordingly provisions have been made in APO-2023-24. AIGF further added that while
submitting the report and APO-2023-24 to the Ministry, spill-over works, if any, be
added. GPS locations, .kml files of Compensatory Afforestation areas, maintenance
areas, any other infrastructural works, etc., be specifically added. He advised that time-
period required for executing each work be specified and to ensure all details are
uploaded on e-Greenwatch.

After detailed deliberation on the works proposed, the Steering Committee unanimously
approved the draft APO 2023-24 with the following outlay and recommended it to be
submitted to Ministry of EF&CC after approval from the State Government:

Component Proposed Proposed Financial
Physical Target | Layout (in lakhs)
Site specific CA works as per FCA 470 ha 1316.63
approval
Net Present value (as per draft 1661.23
circulated)
Works 80% NPV component 1421.93
Works 20% NPV component 239.30
Accrued Interest (as  per draft 1083.80
circulated)
Works 60% IC component 933.80
Works 40% IC component 150.00
Total Budgetary Layout 4061.66

Moving onto the Agenda no.2, it was explained that all expenditures are teing meted as
per the Manual of CAMPA guidelines in which delegation of financial powers are
contained. It was pointed out that there remains a small lacuna wherein CEO, CAMPA
who is at the rank of APCCF has not been delegated with any financial powers as per the
latest revision done in 2019. Therefore, it was proposed that APCCF shall be included in
the delegation of powers after CCF/CF and shall hold the powers of sanctioning estimates

beyond which powers shall lie with PCCF, as shown below:

5

-3



L Existent Delegation Proposed Delegation
PCCF/ Chairman, | Above 20 lakh PCCF Above 30 lakh
Executive
Committee
CCF/CF Upto 20 lakh APCCF Upto 30 lakh
DCF Upto 10 lakh CCF/CF Upto 20 lakh
DCF and | Upto 10 lakh
| equivalent W

The Steering Committee gave its univocal assent to the agenda item no.2 as delineated

above.

After obtaining the government sanctions, the APO-2023-24 as passed by the Steering

Committee shall be placed to the National Authority, MoEFCC.

- Other points made by the members:

a.

The Principal Secretary (Finance) pointed out that the drying up of mangroves in
patches just at the outskirts of Panji}n city is of great concern. PCCF, Goa told that a
report shall be presented by the forest field functionary on the incident after field
verification. Principal Secretary (Fin) also suggested to utilize the drone technology
for surveys and remote monitoring.

The Secretary (Revenue) requested the Department of Forests to take up mangrove
plantation in the current financial year, it being a scheme with NHAI and MHA. To
this PCCF (Goa) observed that even though area is a constraint in Goa, however,
under the APO 2023-24, provisions of growing mangroves have been invariably kept
and the same shall be got done as per the area made available, including integration
with the newly launched scheme of MISHTI.

The Chairperson, Screening Committee and Chief Secretary, Goa directed that a
review be got done of the works carried out in the last 3 years and be presented to the

Screening Committee in its next meeting.

The meeting concluded with a vote of thanks to the Chair and a word of appreciation for

the members.

J\./““\
(Praveen Kumar Raghav, IFS)
Member Secretary, Steering Committee
& CEO (Goa State CAMPA)
Department of Forests (GOA)
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