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Government of West Bengal
Directorate of Forests
Office of the Principal Chief Conservator of Forests & Chief Executive Officer,
West Bengal Compensatory Afforestation Fund Management and Planning Authority
(WB CAMPA)
Aranya Bhawan, Block: LA-10A, Salt Lake City, Sector - I, Kolkata: 700 106
Phone - Fax: (033) 2335 8581/7751, e-mail; ceo.campa-wb@bangla.gov.in / wbcampa@gmail.com
Visit us at: www.westbengalforest.gov.in.

No. g 0 6 /CAMPA/2C-04/24-25 Date: 07/03/2024

To:  The Chief Executive Officer
National CAMPA
MOoEF & CC, Govt. of India
Hall No. 1, 4™ Floor, Block No. 3
CGO Complex, Lodhi Road
New Delhi - 110003

Sub: Submission of Annual Plan of Operation (APO) of 2024-25 of WB State CAMPA.

Ref: Dy. CEO/ National CAMPA letter no. NA-15/32/2020-NA dated. 06/03/2024.

With reference to above, the undersigned is sending herewith the Annual Plan of Operation
(APO) of West Bengal CAMPA for the financial year 2024-25 amounting Rs. 111.97 crore along
with Integrated APO in the format and minutes of the Executive Committee for your kind
information and necessary action.

The minutes of the Steering Committee will follow shortly.

Encl: As stated above.

Principal Chief @onservator of Forests&
CEO, West Bengal CAMPA

No.  %0F /CAMPA/2C-04/24-25 Date: 07/03/2024

Copy forwarded for kind information to: -

1. The Additional Chief Secretary, Department of Forest, Govt. of West Bengal.
2. The Principal Chief Conservator of Forests, Head of Forest Force, West Bengal.

Principal Chief Cm

CEO, West Bengal CAMPA



Annexure-I|

Format for Annual Plan of Operation Summary Submission 2023-24

Annual Plan of Operation for the F.Y. 2024-25 of West Bengal State CAMPA

1 Date of Receipt: 15.12.2023
2 Date of approval of EC of State/UT: 02.02.2024
Date of approval of the steerin . . ‘
3 Committ:; g The minutes of Steering Committee will follow shortly
4 Total Amount/ Outlay: 111.97 crore
5 Fund Status with the State/UT along with outlay proposed
(Rs. in Crores)
5 Fund Available with the Outlay proposed during
S. No CAMPA Act
ctivity State/UT as on 01.04.2023 current FY
1 Mandatory Activity
CA/PCA/Additional CA 63.14 4.06
Catchment Area Treatment Plan 18.76 2.12
Integrated Wildlife Management Plan 0.36 14.75
Others 0.0 0
2 Net Present Value 132.69 88.64
3 Interest 50.08 2.4
o+ Others Components 27.14 0
5 Total 292.18 111.97
6 (i) funds released by State Government during FY  (Rs. in Crores)
APO approved by National .
Year Total Outlay of the APO Authority during current R Relosed by stae (P Utl]lsed. d
: Government State Authority
financial year
2018-19* 23.10 21.22 21.22 25.36
2019-20** 70.07 70.07 - 13.53
2020-2] %** 100.86 74.00 8.48 8.25
2021-22 59.49 58.30 19.25 12.92
2022-23 . 81.05 52.83 24.06 18.93

* During 2018-19 fund also used from unspent balance fund lying with the saving bank account
** During 2019-20 expenditure from Bank i.e. Ad-hoc CAMPA
*** Expenditure from bank i.e. Ad-hoc CAMPA of Rs. 1.90 crore and from SCAF of Rs. 6.35 crore

)

Committed liabilities/Spill over activities/works of previous years under CA

& NPV till date
Rs. in Crores
CAMPA Details Amount
| Activities
CA -

NPV

Supply of Kamco Super DI Power Tiller to
FPC members (5 nos.); supply of Sal Pattta
Plate Machine for distribution to FPC
members(20 nos.); Supply of 31 nos. Paddy
Thresher for distribution to FPC members;
Supply of 25 nos. Big Operating search light
& 170 nos. small rechargable torch

0.20

Kamco Power Tiller 9 H.P (8 nos.); 16 Itrs.
Capacity manually operated PVC Knapsack
sprayer (60 nos.) in Durgapur Division.

0.15

Additional works of CAMPA first floor (HQ)

0.05

Interest

Total

0.40

Principal Chief Conservator of Forest W.B.
&

CEO CAMPA

Arannya Bhaban, Salt Lake, Kolkata




7 _Financial outlays/Budgetary Support under various schemes (Amount spent in Lakh)
CSS CAMPA State Plan/Scheme Fund under | Any other
Venr a relevant head scheme
T ——— Expenflitu re/Pro| Name of the Expen‘dfturel'l’m Name of the | Expenditure/
visions scheme visions scheme Provisions
a. Intensification of forest 9 Plantatiorn
Protection Schermie 12.48 (Adv‘+Creatmn+ 9150.00
Maintenance)
b. Integrated Wildlife
2020-21 |Management Scheme )
c. Project Tiger
d. Project Elephant
e. Green India Mission
f. Namami Gange 231.38
- : Plantation
a. Intensification of forest .
Piditechion Scheme 17.45 (Adv.+Creat10n+ 10250.00
Maintenance)
b. Integrated Wildlife
2021-22 |Management Scheme 782,66 20220
c. Project Tiger 900.47
d. Project Elephant 109.46
e. Green India Mission 1053.62
f. Namami Gange 90.05
a. Intensification of forest Plentation
: 202.1 81.07 (Adv+Creation+ 13838.00
Protection Scheme .
Maintenance)
b. Integrated Wildlife
2022-23 |Management Scheme ELe s
¢. Project Tiger 804.05
d. Project Elephant 85.61
e. Green India Mission 643.8
f. Namami Gange 377.97
, . Plantation
i 1.97 23.71 (on going) | (Adv+Creation+ | 10616.00
Protection Scheme =
Maintenance)
b. Integrated Wildlife .
2023-24 |Management Scheme i 106.69 (on going)
c. Project Tiger & 401.29
Elephant
d. Green India Mission 1.04
€. Namami Gange

&
w

Principal Chief Conservator of Forest W.B.
&

-

o]

CEO CAMPA

kahan




Status of Compensatory Afforestation

Area in Ha.
Afforestation mandated as per site specific . . ’
scheme submitted along with approved proposal | Afforestation carried out in the State as per site Abfeforwt'it‘;on to Afforetstatw;lai::;ned Total Balance
for diversion of forest land under FC Act, 1980 | specific scheme till closure of 2022-23 S s | e upto 2024-25
; during 2023-24 (percentage)%
ull 31.03.2022
(CA) (PCA) (CA+PCA) (CA) (PCA) (CA+PCA) (CA+PCA) (CA+PCA) (CA+PCA)
3169.43 16.52 3185.95 2930.119 16.52 2946.639 134.615 92.49 239.311
9 Balance afforestation status
(Area in Ha,)
Balance : o .
Afforestaticn Balance Afforestation to l?e completed in Financial
3 Year (in Ha)
required as
2023-24 2024-25 2025-26
445189 134.615 131.48 313.709

Princi

Arannya Bhaban, Salt La

CEO CAMPA

ke, Kolkata

pal Chief Conservator of Forest W.B,
&

- b
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Details of APO are as under

Rs. in Crore and Area in Ha,

S.No

CAF
Act/Rules

Activity

Proposed outlay

Green
Employment to
be generated
(in Mandays

Page No. of
the APO
(Submitted
for current
year)

Remarks

Phy. Target | Fin. Tx;[get

Site-specific activities as per Section 6(a) of the CAF Act,

2016

Compensatory Afforestation

i, Advance soil work

89.34 Ha.

0.36

2234

36-37

ii. Nursery raising

0.27

41-42

iii. New plantation

131.48 Ha.

1.96

32870

38-40

iv.  Mantenance of existing /older
plantation

756.306 Ha.

1.47

37815

43-51

v. Spill over work/committed liabilities

Catchment area Treatment Plan

1. Watershed management

2.12

52-56

ii.  Plantation to check erosion

Mandatory

iii.  Any other relevant activities More
rows can be inserted as subhead if needed to
add different activities

Activity

iv. Mantenance of existing /older
plantation

Integrated wildlife Management Plan

i. Habitat Management for flora and fauna
(Food/cover/water management)

12.20

il. Weed removal

iii. Human Wildlife Conflict management

255

57-66

iv. Spill over work/committed liabilities

Any Other (Site Specific activities in
accordance with FC proposal

Total site specific activities under CA

20.93

* Note- Details as per FC/WLA proposals as
Annexure

Activity as pe

r Rule 5(2) of CAF Rules, 2018

ANR

Working Plan
provision

i.  Advance soil work

ii. New plantation

5(2)a

ili Mantenance

iv. Nursery raising

v. Any other relevant activities

vi. Spill over work/committed liabilities

AR

Working Plan

i.  Advance soil work

259.50 Ha.

031

6487.5

68-69

ii. New plantation

5(2)b

iii Mantenance

400.40 Ha.

0.87

20020

70-73

iv. Nursery raising

v.  Multiple Shoot Cutting

680 Ha.

2.07

20400

74-77

vi. _Spill over work/committed liabilities

Silvicultureal Operations

Working Plan

5(2)c

i. Tending operations(Weeding, cleaning,
thinning, pruning & climber cutting)

10.5 Ha.

0.07

ii.  Any other relevant activities

0.53

78-79

iii.  Spill over work/committed liabilities

Protection of Plantations and Forests

Working Plan

i. Demarcation of forest boundary

2.55

93-96

ii. Patrolling (hiring of vehicle)

0.34

89-92

5(2)d

iii. Engagement of Labour from JFMC to
help staff in patrolling for Forest Protection

0.72

80-88

iv. Purchaser of equipments relevant to

patrolling

Principal

jef Conse
2

a

CFO CAMPA

rvator of Forest W.B.




v.  Any other relevant activities including
details of plantation

vi. _Spill over work/committed liabilities

5(2)e

Pest and Disease Control in Forests

Working Plan

Site specific measures for controlling pest
and diseases per report of Technical agency

s@)f

Forest fire prevention and control
operations

i. _Fire line (creation & maintenance)

860 km.

0.28

97-107

ii. Fire watchers

13000 MD

0.39

108-117

Wage Rate- Rs.
302/- PDS

iii. Purchase of fire equipment

iv. Any other relevant activities

v. Spill over work/committed liabilities

5(2)g

Soil and Moisture Conservation works

i.  Water bodies (name & size)
a. Ponds b. Trends. c. Check dams d. Spur
e. Retaining wall/ Breast wall

ii.  Any other relevant activities

iii. Spill over work/committed liabilities

5(2)h

Voluntary relocation of vilages from
protected areas

i. Name of village ii. Population iii. No.
of eligible families willing iv. Availablity of
land for relocation (mention in annexure)

TLES

i) Village Name-
Jayanti under
Buxa Tiger
Reserve i)

118

v. _ Spill over work/committed liabilities

5(2)i

Improvement of wildlife habitat

i. Habitat management for flora and fauna
pertaining to a. Food b. Cover c. Water
management  d. Weed removal

6.73

119-125

ii. Human willife conflict management

iii. Protetion activities a, Patrolling b.
Prevention of illict felling c. Eco-
developmwnt work in surrounding village to
reduce conflict

iv.  Any other relevant activities

v.  Spill over work/committed liabilities

5(2)i

Planting and rejuvenation of forest on non-
forest and falling in wildlife corridors

Mention Status of
land to be treated

5(2)k

Establishment and maintenance of animal
rescue centre aned veterinary treatment
facilities for wild animals

0.15

Mention Details of]
rescue centre
established by any
other agency or
other State Plan in
the State to be

126

i.  Spill over work/committed liabilities

52)l

Supply of wood saving, cooking appliances
and other forest produce saving devices.

5(2)m

Management of biological diversity and
biological resource

i. Creation of seed stock/ Orchards

ii. Research Plots

iii, Any other relevant activities

iv.  Spill over work/committed liabilities

Activities as per Rule 5(3) of the CAF Rule, 2018

5(3)a

Establishment, Maintenance of modern
nurseries

i.  Detailed estimate of nursery

ii. Any other relevant activities

iii. Spill over work/committed liabilities

'

Principal Chief Conse&wator

CEO CAMPA

of Forest W.B.

ko Kntbata I



5(3)b

Promoting conservation, sustainable use
and documentaion of biological diversity

Documentation

ii. _ Conference/Workshop

iii. _ Spill over work/committed liabilities

5(3)c

Purchase and maintenance of equipment
of devices for communication, information
and technology(Details of equipment &
devices)

i. Wireless

ii. Phones

iii. _ Others

5(3yd

Construction, up gradation and
maintenance of inspection paths, forest
roads in forest areas, watch towers, check

posts and timber posts

i.  Detailed of roads

ii. Watch towers

iii.  Check post

iv. Timer depot

v. _ Any other relevant activities

vi. Spill over work/committed liabilities

53)e

Construction of residential and official
buildings for front line staff

1.89 127-135

i.  Spill over work/committed liabilities

Details of existing
buildings
constructed under
CAMPA during
last five years to
be furnished

5(3)f

Casual engagement of local people or labours
to assist regular staff of State Forest
Department

Details of engaged
persons in fire
protection to be
also given here

5(3)8

Survey and mapping for APO
making/preparation

5(3)h

Independent concurrent monitoring and Third
party monitoring and evaluation

i. Independent concurrent monitoring

0.07

ii. Third party monitoring and evaluation

0.05

5(3)i

Publicity cum awareness programme

i.  Publicity for common people

0.03

ii. Training for staff

5(3)j

Production and distribution of quality
planting material (A detailed plan) for Govt.
land other than forest area

i. Spill over work/committed liabilities

5(3)k

Forest certification and development of
certification standards by agency

Activities as per Rule 6(a) of the CAF Rule, 2018

6(a)i

To offset incremental cost of CA/PCA at
increassed wage rate

0.20

6(a)ii

To offset increment cost of CAT at increased

Wﬂg& rate

6(a)iii

To offset incremental cost of TWMP at
increased wage rate

6(a)iv

For disbursement of salary and allowances
State CAMPA Authority & staff

1.00

Details of Staff of
CEO CAMPA of
State

6(a)v

For disbursement of sitting fees and
allowances to nominated list of members

0.02

Details of
nominated

6(a)vi

Activities referred to in sub rule-(2) and (3)
of Rule §

024

Training of field
staff/ CAMPA

Activities as

r Rule 6(b) of the CAF Rule, 2018

6(b)i

Management of office establishment State
CAMPA CEO with detail

0.50

Principal Chie%%st W.B.

CEO CAMPA

Attt akba Kalkata




6(b)ii Office equipment including computers and 0.05 For CEO office
peripherals and its maintenance ' only
6(b)iii Hiring of staff cars for the use only for CEO 0.15
office
6(b)iv Hiring of buildings on lease for office To be certified by
establishment and residences only for CEQ PCCF/HoFF/HOD
Other contingencies for management of State
6(b)v Authority 0.23
Any other activity for management of forests )
6(b)vi and wildlife with the approval of Steering 0.40 Reasaggf?t;thls
committee and included in the APO

* Specify the wage rate, wherever applicable
pe

* For a new activity not mentioned here new row may be inserted below the relevant rules

* Specify the provision of wage employment in mandays during the proposed activities

Principal Chi

CEO CAMPA
Arannya Bhaban, Salt La

;ef Conservator of Forest W.B.
&

ke, Kolkata




ANNEXURE 111

I. TABLE 1: Mandatory Activities-Compensatory Afforestation (CA)/ Penal Comp tory Affore (PCA)
Interest
— Amount to
S.No p‘l}s CA Area as per FC proposal CA Executed o KA Remaining CA offset
Details Financial Year incremental
cost of
Project CA/PCA
Name/Detai Area Location Financial Physical Financial Physical Financial Physical Financial
Is
3215723 Ha. [(KML file) (in lakhs) 3124.572 Ha. |(in lakhs) 131.48 Ha. 195.91 Lakh {in lakhs}) {in lakhs)
2. TABLE 2: Mandatory Activity: Catchment Area Treatment Plan
Interest
FC Proposal CAT Proposed for current Pnamt o
S.No CAT Area as per FC proposal CATE ted i
Details » prop Heeu Financial Year Remaining GAT offset
incremental
cost of CAT
Project
CAT v
Nameljstetai Activities Location Financial Physical Financial Physical Financial Physical Financial
{inHa. / No.) (KML File) {in lakhs) {InHa.) {in lakhs} {in Ha.) (in lakhs) (in Ha.) {in lakhs) (in lakhs)
1 TLDP-IV 28.88 Lakh
Rammam
2 HEP 700 Lakh 10 Lakh 183.70 Lakh 506.30 Lakh
3. Mandatory Activity: Integrated wildlife Management Plan (IWMP)
Interest
Amount to
FC Proposal !
S.No IWMP Area as per FC proposal IWMP Executed DV Cncmome Remaining IWMP isct
Details current Financial Year incremental
cost of
IwmMp
Projec wMmPp
Name/Detai Actividias Location Financial Physical Financial Physical Financial Physical Financial
Is
Sevoke-
Rangpe 1474.95 18021.22
1 5 19500 Lakh 3.83 Lakh
Railway Lakh Lakh
Project
4. Table 4: Mandatory Activity: Other Component
Interest
Amount to
fiset
FC Proposal Others Proposed for L
¥ h Remaini i
5.No Détalls Others Area as per FC proposal Others Executed dirrant Fiancial Yesr emaining Others incremental
cost of
Other
Component |
Preect Others
Name/Detai Activities Location Financial Physical Financial Physical Financial Physical Financial
Is
1 {in Ha.) (kml file) {in lakhs) {in Ha.} {in lakhs) {in Ha.) {in lakhs) {in Ha.) {in lakhs)
5. Table 5: Net Present Value (NPV) & Interest
Plantation Interest
Target as Amount to
5.No per Working Plantation under NPV Others Schemes offset Remarks
Plan for incremental
Current Year cost of NPV
Project
Name/Detai| Physical Location Financial Physical Financial
Is
1
o ; r of Forest W.B.
Principal Chief Cons;rvalo

CEO CAMPA

Arannya Bhaban, Salt La

ke, Kolkata




6. Table 6: Net Present Value and Interest :ANR

ANR Target Interest
as per Amount to
S.No Working Plantation under NPV Others Schemes offset Remarks
Plan for incremental
Current Year cost of ANR =
Project
Name/Detai| Physical Location Financial Physical Financial
Is
1 (in Ha.) {kml file) (in lakhs) {in Ha.) {In lakhs)
7. Table 7: Net Present Value and Interest: Soil and Moisture Conservation works
Soil
Conservatio Interest
n Target as Amouritto
S.No w’fﬁ ae | S0 Conservation Structures under NPV Others Schemes offset Remarks
DPR for incremental
Current Year cast of NPV
Project
Name/Detai| Physical Location Financial Physical Financial
Is
1 (in Ha.) {km file) (in lakhs) {in Ha.) (in lakhs)
8. Table 8: Net Present Value and Interest: Wildlife Habitat Improvement
Target Interest
Activities as Amount to
per offset
Int ted incremental
s.No w‘ifd'l’ﬁe Wwildlife Activities under NPV Others Schemes costl: ||| Bamaii
Managemen wllr.l_llfe
t Plan for Habitat
Current Year Improvemen
1
Project
Name/Detai| Physical Location Financial Physical Financial
Is
1 673.08 Lakh
9. Table 9: Net Present Value and Interest: Fire Management
¥
Target
Activities as Seitachet
e Amount to
Integrated ——
S.No Fimg Fire Management Activities under NPV Others Sch incr al| R L
cost of Fire
Macagemen Managemen
t Plan for E
Current Year
Project
Name/Detai| Physical Location Financial Physical Financial
Is
1 860 km. 67.64 Lakh
10. Table 10: Net Present Value and Interest: Capacity Building/ Awareness Activities
Interest o
Amount to
Target offset
Activities as incremental
5.No per State Activities Others Schemes cost of Remarks
Plan for Capacity
Current Year Building/Aw
areness
Activities
Project
Name/Detai| Physical Financial Physical Financial
Is
39.72 Lakh

11. Table 11: Net Present Value and Interest: Frontline Staflf Quarters

Principal Chief Conservator of Forest W.B.
&

CEO CAMPA
Arannya Bhaban, Salt Lake, Kolkata




Interest

Target Amount to
Activities as offset
S.No per State Activities Others Schemes incremental Remarks
Plan for cost of
Current Year Frontline
Staff
Q
Project
Name/Detai| Physical Financial Physical Financial
Is
269 Nos. 189 Lakh
12. Table 12: Net Present Value and Interest : Casual Labours
Interest
Target Amount to
Activities as offset
S.No per State Activities Others Schemes incremental | Remarks
Plan for cost of
Current Year Casual
Labours
Project
MName/Detai| Physical Financial Physical Financial
Is
1 36700 nos. 110.83 Lakh
13. Table 13: Net Present Value and interest : Hiring of Vehicles
Interest
Target Amount to
Activities as offset
5.No per State Activities Others Sch iner I| R
Plan for cost of
Current Year Hiring of
Vehicles
Project
Name/Detai| Physical Financial Physical Financial
Is
1 33.82 Lakh

14, Table 14: Net Present Value and interest: Other Activities- Village Relocation

Interest
Target® Amount to
Activities as offset
S.No per State Activities Others Schi inc I| Remarks
Plan for cost of
Current Year Other
Activities
Project
Name/Detai| Physical Financial Physical Financial
Is
lainty Village | 475 nos. of
1 relocation family bl
15. Table 15: Net Present Value and interest: Overhead Expenditure
Interest
Target Amount to
Activities as offset
S.No per State Activities Others Sch inc tal | Remarks
Plan for cost of
Current Year Overhead
Expenditure
Project
Name/Detai| Physical Financial Physical Financial
Is
1
est W.B.
- : rvator of For
Principal Chief COI\SB&
CEO CAMPA

Arannya Bhaban, salt Lake, Kolkata




DETAILS OF FINANCIAL OUTLAY FOR INTEGRAL APOs

Annexure-1V

Physical Activities and Financial Targets under AE’OS of CSS, State Plan, CAMPA & any other scheme (2022-23)

(Rs. in Crores, Area in Ha.)

CSS (Centrally Sponsored External Aided
CAMPA State Pl
SI No. Activities Schemes) Management Project s Any other scheme
Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin
Fire Prevention
1 and control 2.27 1.26 8.40
operations
5 Wildlife 15.21 0 25.16
Management
3 Forest Protection 19.43 0 4.23
4 Project Tiger 439 3.02
5 Project Elephant 1.44 7.20
" Gr.ee.n India 5.76 2.88
Mission
7 Forest 0 5.25
Infrastructure
8 Vehicles 0.26 0 18.10
Office
0.55 0 20,15
e Establishment
10 Hiring of building 0 2.01
Any other item
11, 5
Specify:

Principal Chief Conservator of Forest W.B.
&

CEO CAMPA
Arannya Bhaban, Salt Lake, Kolkata



Annexure-1V
DETAILS OF FINANCIAL OUTLAY FOR INTEGRAL APOs

Physical Activities and Financial Targets under APOs of CSS, State Plan, CAMPA & any other scheme (2023-24 * expected)

(Rs. in Crores, Area in Ha.)

CAMPA CSS (Centrally Sponsored|  External Aided - Ao onkk h
S| No. Activities Schemes) Management Project 4 Ry omerscheme
Phy Fin Phy Fin Phy Fin Phy Fin Phy Fin
Fire Prevention
1, and control 3.17 1.5 1.00
operations
g [l 8.75 0 24.40
Management
3 Forest Protection 5.91 0 11.50
B Project Tiger 9.42 7.65
5 Project Elephant 1.00 0.67
6 Gr‘ee_n India 0 0.00
Mission
O 0 4.70
Infrastructure
8 Vehicles 0.20 0 40.16
Office
9 . 0.60 0 25.00
Establishment
10 Hiring of building 0 2.00
other i '
1 Any : ritem /
Specify:

Principal Chief Conservator of Forest W.B.
&
CEO CAMPA
Arannya Bhaban, Salt Lake, Kolkata



MINUTES OF THE 9™ MEETING OF THE EXECUTIVE COMMITTEE OF WEST BENGAL
COMPENSATORY AFFORESTATION FUND MANAGEMENT AND PLANNING AUTHORITY
(WB CAMPA), HELD ON 2™° FEBRUARY, 2024 AT ARANYA BHAWAN, KOLKATA.

The 9" Meeting of the Executive Committee of West B'enga! Compensatory Afforestation Fund
Management and Planning Authority (WBCAMPA) was held on 2™ February, 2024 in the 6" Floor
Conference Hall of Aranya Bhawan, Kolkata at 11:30 AM.

The meeting was chaired by Shri Niraj Singhal, IFS, Principal Chief Conservator of Forests, (Head of
Forest Force) West Bengal and Chairman of the State Executive Committee. The Meeting was attended,
among others, by the Principal Chief Conservator of Forests, (Wildlife), West Bengal, Principal Chief
Conservator of Forests, (General), West Bengal, Addl. Principal Chief Conservator of Forests, RM & D,
Member Secretary, State Forest Development Agency, Financial Adviser, Forests Department and
representatives of Department of Environment, Agriculture, Finance, Planning & Statistics, Land & Land
Reforms and Tribal Development Department, (Attendance sheet is enclosed herewith as Annexure-I).
Quorum was achieved for the meeting. The agenda items discussed and decisions taken during the meeting
are as follows:
1. Agenda Item No.1: Approval of Minutes of the 8" Meeting of the Executive Committee held
on 30.05.2023.
The minutes of the 8" Meeting of the Executive Committee which was held on 30.05.2023 was

placed before the Executive Committee and same was ratified and approved by the house.

L 3

2. Agenda Item No.2: Approval of Action Taken Report (ATR) on minutes of 8" meeting of the
Executive Committee held on 30.05.2023.
The Action Taken Report (ATR) on minutes of the & Meeting of the Executive Committee held on
30.05.2023 was placed before the Executive Committee for discussion. The Action Taken Report
(ATR) was thereafter ratified and approved by the Committee members present in the meeting. One
item i.e., outstanding Audit para of 2018-19 is still under process, the matter may be perused during

next Executive Committee Meeting.

3. Agenda Item No.3: Placement of the Audited Annual Accounts along with balance sheet (F.Y.
2022-23) and Internal Audit Report for the F.Y.2022-23 before the Executive Committee for

approval.
The Audited Annual Accounts along with Balance Sheet of WBCAMPA for the F.Y. 2022-23 and

Internal Audit Report for the F.Y.2022-23 was laid before the Executive Committee for discussion



and approval. The Executive Committee accepted and approved the Audited Annul Accounts along
with Balance Sheet for the F.Y. 2022-23 and Internal Audit Report for the F.Y. 2022-23 of
WBCAMPA. The house was informed that statutory audit will be carried out by the Principal
Accountant General (A&E), West Bengal, for the Audited Annual Accounts for the F.Y. 2022-23 in
due course of time.

After completion of statutory audit of WB CAMPA for the F.Y. 2022-23 by the Principal
Accountant General (A&E), West Bengal, the Separate Audit Report (SAR) shall be laid before the
West Bengal Legislative Assembly for perusal.

Agenda Item No.4: Placement of proposed Annual Plan of Operation (APO) of WB CAMPA
for the F.Y. 2024-25 for discussion & approval.

Annual Plan of Operation (APO) for the F.Y. 2024-25 has been prepared after observing all
regulations as set forth in Compensatory Afforestation Fund (CAF), Rules 2018. The abstract of the

APO is reproduced below:

Abstract of the APO 2024-25 with component wise break up

Approved Proposed
Outlay for the | outlay for
Component F.Y.2023-24 | F.Y.2024-25 | Remarks
(In Crores) (In Crores)
Compensatory Afforestation (CA) 322 4.06 -
Catchment Area Treatment Plan (CAT Plan) - 2.12 -
Integrated Wildlife Management Plan (IWMP) 15.58 14.75 LS
Net Present Value (should not less than 80%) as per 5
CAF Rules 2018, Under Rule 5(2). s saotk | Wi
Net Present Value (should not more than 20%) as per 0
CAF Rules 2018, Under Rule 5(3). A 204 2309
Interest (should not less than 60%) as per CAF Rules o
2018, Under Rule 6(a). Ly e 611557
Interest (should not more than 40%) as per CAF Rules "
2018, Under Rule 6(b). 1.03 0.5 AN
Total 79.39 111.97

% The specific proposal for voluntary relocation for Rs.71.25 crores of Jainty Forest Village from

core areas of Buxa Tiger reserve is also included under Net Present Value (not less than 80%).

After due deliberation the Executive Committee approved the proposed Annual Plan of

Operation for the F.Y. 2024-25 for subsequent presentation before the Steering Committee.
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After getting approval from the Steering Committee, the Annual Plan of Operation will be

submitted to the National Authority for final approval and sanction.

5. Agenda Item No.5: Miscellaneous:-

Approval for change of location of creation works of plantation under NPV for the year
2023-24 under Purulia Forest Division.

35.4 ha of Advance works done at 3 locations in the year 2022-23 namely Jaharhatu (25.0 ha),
Pogro (5.0 ha) and Suridih (5.40 ha) mouza as per approved APO of 2022.23.

CCF, South-West Circle vide his letter no.1218/SWC/2B-08, dtd.09.10.2023 has requested to
change the locations for creation works against the aforesaid advance/nursery works as the soil
quality of approved area as per APO 2022-23 are not conducive for raising plantations and also
the co-operation from the local JFMCs are lacking. Further, he has stated that the creation

works for plantations have already been raised in the changed locations.

The matter had been placed to the PCCF, HoFF and Chairman of the Executive Committee of
WB CAMPA for approval of the change of location, the same was approved by the PCCF &
HoFF. |

It was proposed for post facto approval for change of location before the Executive Committee.
The Executive Committee approved the same.

Approval for change of location of creation works of plantation under NPV for the year
2023-24 under Extension Forestry Division, Purulia.

CCF, South-West Circle vide his letter no.1562/SWC/2B-08, dtd.07.12.2023 has requested to
change the locations for creation of 40.0 ha under NPV. Further, he has stated that the creation

works for plantations have already been raised in the changed locations.

The matter had been placed to the PCCF, HoFF and Chairman of the Executive Committee of
WB CAMPA for approval of the change of location, the same was approved by the PCCF &
HoFF.

It was proposed for post facto approval for change of location before the Executive Committee.

The Executive Committee approved the same.
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iii.

and also proposal for conducting Third Party Monitoring of WB CAMPA activities for
the year 2022-23:

The Executive Committee was informed that the Third Party Monitoring for the year 2021-22 of
WBCAMPA activities has been done. It was also proposed for conducting the Third Party
Monitoring for the F.Y. 2022-23 by the existing L1 e-tenderer ‘Topgrip Instrument Company’
(tendered value of Rs.3,94,000/-) with the same rate and same terms & conditions. The proposal
was placed for approval before the Executive Committee. The Executive Committee approved

the same.

The meeting ended with a vote of thanks to the Chair.

h

(Shri Piar'Chand, IFS)
Principal Chief Conservator of Forests
&
Chief Executive Officer, WBCAMPA
&
Member Secretary, Executive Committee of

Placing of Third Party Monitoring report of WB CAMPA activities for the year 2021-22
WB CAMPA.
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Annexure-I : List of Executive Committee members present for 9" meeting of the Executive
Committee of the West Bengal Compensatory Afforestation Fund Management and Planning
Authority (WBCAMPA) held on 2" February, 2024 at Aranya Bhawan, Kolkata.

1.

2.

=

— =0 ®NAWw

12.
13:

Shri Niraj Singhal, IFS, Principal Chief Conservator of Forests (HoFF) and Chairman, Executive
Committee, WBCAMPA, West Bengal.

Shri Debal Ray, IFS, Principal Chief Conservator of Forests, Wildlife & Chief Wildlife Warden,
West Bengal.

Shri Sandeep Sundriyal, IFS, Principal Chief Conservator of Forests, General, West Bengal.

Shri Piar Chand, IFS, Principal Chief Conservator of Forests and Chief Executive Officer, WB
CAMPA and Member Secretary, Executive Committee, WBCAMPA, West Bengal.

Shri M.C. Biswas, IFS, Addl. Principal Chief Conservator of Forests, RM & D, West Bengal.

Smt. Neelam Meena, IAS, Principal Secretary, Deptt. of Environment, West Bengal.

Shri P. Kamalakanth, IFS, Member Secretary, SFDA, West Bengal.

Smt. Soumi Mitra, WBCS (Exe.), Additional Secretary, Deptt. of Finance, West Bengal.

Shri Debashis Chatterjee, WBCS (Exe.), Jt. Secretary, Deptt. of Planning & Statistics, West Bengal.

. Shri Arun Kumar Bose, WBAS (Admin), Additional Director of Deptt. of Agriculture, West Bengal.
. Shri Dibyendu Bhattacharyya, WBCS (Exe.), Additional Secretary, Deptt. of Land & Land Reforms,

West Bengal.
Shri Partha Chakraborty, WBA & AS, Deptt. of Tribal Development, West Bengal.
Shri Suhas Chandra Bhattacharyya, WBA & AS, Financial Adviser, Deptt. of Forests, West Bengal.

N M |
(Shri Piar@;md, IFS)
Principal Chief Conservator of Forests
’ Chief Executive gfﬁcer, WBCAMPA
Member Secretary,‘géxecutive Committee of

WB CAMPA.
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Name and Designation of the Members of the 9" Executive Committee Meeting of West Bengal State CAMPA held on

02.02.2024 at 11:30 AM
:L' Members of the Executive Committe Name & Designation E-mail id. Contact No. Signature
The Principal Chief Conservator of
1 Forests, Head- of Forest Force,_West Shri Niraj Singhal, IFS, PCCF(HoFF)
Bengal & Chairperson/ Executive e
Committee, WB CAMPA
The Additi Chi e?:'!retary, Deptt. N d s p\—‘lﬁ’{\ C'[ oo F1q 9 66
2 - MMQ
of Environment, West Bengal. .
The Additional Chief Secretary, Deptt.
3 |of Science and Technology&
Biotechnology, West Bengal.
- ; SO0UMI MITRA iowitya % .
The Additional Chief Secretary, Deptt. of . Solmunwitt q7YygFUoL?9
Y Finance, West Bengal. Additibval M' ﬂ"'ﬁf;},u' @ MW m%
2 r WA
¢ |The Additional Chief Secretary, Deptt. Bk, Wy e @ Aebch38 © . 89004 WH9 WM
of Planning & Statistics, West Bengal. Ji 'bo P s": 'a"*"-'v? b oY
The Principal Secretary, Deptt. of Aruns RKuson Koy adarap el wb 2008 €9450 749320 77D
6 J.{. D(TM_}#T -,f 5 4 ) Gt C Fars - .\m’i = J
Agriculture, West Bengal. g @,L,,mcaf ¢ il (if’w"'” g et 100 __,E/‘ff"[”'
7 The Secretary, Deptt. of Panchayat &
Rural Development, West Bengal.
The Secretary, Deptt. of Land and Land D ,.‘,{3\14 ", Mﬂh;ﬂj $
8 |Reforms & Refugee Relief & W I_&D_E__#a_ 1;/;41_{;‘,_{' e SQ1D?3O Q4 3
Rehabilitation, WB. A wbn). Low- —
g |The Secretary, Deptt. of Tribal Povdine Che.\wazt:\\w’t—« Farice. S & AL TO5 42 4 (é_u
Development, West Bengal. 5919‘57 ey i © fwma) . o o
The Principal Chief Conservator of Forests,
10 [Wildlife & Chief Wildlife Warden, West Shri, Debal Ray, IFS, PCCF, CWLW S
Bengal.
The Principal Chief Conservator of Shri Sandeep Sundriyal, IFS, PCCF & 4
11 e \ >
Forests, General, West Bengal. (General) o> l
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Sl.

No.

Members of the Executive Committe

Name & Designation

Contact No.

Signature

12

The Principal Chief Conservator of
Forests, Research, Monitoring &
Development, West Bengal.

Shri M.C. Biswas, IFS, Addl. PCCF, RM &
D

'

13

The Member Secretary, State Forest
Development Agency, West Bengal.

Shri P. Kamalakanth, IFS, Member
Secretary, SFDA

) AN

The Financial Adviser, Forest

Shri Suhas Chandra Bhattacharyya,

L3 ooy sl WBA & AS, FCMA, Financial Adviser, 498097845% . w“’
3 ' e Forest Deptt. 02, n}/ 24
The Principal Chief Conservator of .
15 Forests & Chief Executive Officer, WI.E! Shri Piar Chand, IFS, PCCF & CEO, WB ww?{,q_.m:, ﬂ q £ g;:uﬂ”;
CAMPA & Member Secretary, Executive|CAMPA da € 1
Committee.
16
17
18
19
20
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Abstract of Annual Plan of Operation for the Financial Year 2024-25, WB CAMPA

Component of

Financial
State Fund as Broad category of Activity as . Physical ) .
Sl. No. Activit Rate (Rs. Unit R t
° defined in the CAF indicated in CAF Rules, 2018 ctivity ate (Rs.) quantum n (:u:;i;nkeh';
ACT and Rules ’
Mandatory/Essential works as per the FCA Diversion.
Advance work (Details in Page No Case
1 89.34 H 35.92
36-37) Specific 2
Advance cum Creation Works Case
2 18.21 H 27.18
(Details in Page No 38) Specific @
Creati f Plantations Work C
3 rea |.on_o antations Wor as.e_ 113.274 Ha 168.73
Compensatory . (Details in Page No 39-40) Specific
Afforestation Compensatory Afforestation N Devel (Detalls i
4 ursery Development (Details in LS s LS 26.51

Page No 41-42)

Maintenance of older plantations Case
5 (re-stocking & re-filling work) 756.306 Ha 147.45

Specifi
(Details in Page No 43-51) peciic
Total Compensatory Afforestation 405.79
6 Teesta Lower Dam Project-IV by  |Crete Wall, Stepped Drain, Rubble Case Case Case 78.88
NHPC. Masonary (Details in Page No 52) Specific Specific Specific '
Catchment Area C?tch Water Drain, Jhora
Diversion, Boulder Sausages Wall,
Treatment Plan
7 Catchment Area Treatment Plan by [Hand Packed Wall, Concrete Case Case Case 183.70
NTPC (Rammam Hydro Project). |Rubble Masonary Wall, Plum Specific Specific Specific '
Cement Wall (Details in Page No
53-56)
Total Catchment Area Treatment Plan 212.58
Wildlife o Wildlife M?nagemerﬁt Plan Ser)k Case
8 Wildlife Management Plan Rangpo Railway Project (Details . LS 1474.95
Management Plan ) Specific
in Page No 57-66)
Total Wildlife Management Plan 1474.95
Advance work (Details in Page No Case
9 259.50 H 31.03
68-69) Specific 2
1st year Maintenance of older
10 plantations (re-stocking & re- Case 232.40 Ha 60.59

filling work) (Details in Page No 70-| Specific
Artificial Regeneration[CAF Rules |71)

2018, Under Rule (5)(2)(b
nder Rule (5)(2)(b)] 2nd year maintenance of Avenue/ Case

11 Strip Plantation's seedlings 168.00 Ha 26.88

Specifi
(Details in Page No 72-73) peciic
Multiple Shoot Cutting (Details in
12 29,500.00 680.00 H 200.60
Page No 74-77) ' @
Creation of plantation,
Silvicultural operations in forests Maintenance of Research plot, Case
13 P harbal chamber, Arboratum, LS 60.00

[CAF Rules 2018,Under Rule 5(2)(c)] Specific

maintenance of seed stand etc.
(Details in Page No 78-79)

Engagement of Labour from JFMC
to help staff in patrolling and raid
14 and to combat elephant 105.39
depredation & hiring of vehicle
(Details in Page No 80-92)




Protection of plantation and Forest

Setting up of forest boundary

15 [CAF Rules 2018,Under Rule 5(2)(d)]. | _. . LS LS 229.79
Pillar (Details in Page No 93-95)
Digitization of Forest Boundary by
16 | Net Present Value s‘er;t. c;f S(;|ence(,; T\(jvc;n%lotgy.lar?d S Casi. s LS 25.00
(NPV) Min 80% iotechnology, GoWB. (Details in pecific
Page No 96)
Forest Fire prevention and control |Maintenance of fireline and Case
17 operations-[CAF Rules 2018, Under |engagement of fire watcher Specific LS LS 67.64
Rule (5)(2)(f)]. (Details in Page No 97-117) P
Voluntary relocation of villages from |Voluntary relocation of Jainty
18 Protected Areas-[CAF Rules 2018, |village in Buxa Tiger Reserve 1500000 475 family 7125.00
Under Rule (5)(2)(h)]. (Details in Page No 118)
Cut back of grass land, water
retention structure, Advance cum
Creation of Grass Fodder Case
19 . . LS LS 170.70
plantation, overwood removal etc.| Specific
& eradication of obnoxious weed
Improvement of wildlife habitat as |(Details in Page No 119-123)
provided in the approved wildlife
management plan or working plan; |Wildlife Habitat Management Case
20 [CAF Rules 2018, Under Rule (5)(2)(i)]|Activities under Buxa Tiger Specific LS LS 206.85
Reserve (Details in Page No 124 P
Purchase of tranquilizing
equipment and drug & rescue
21 . e LS LS LS 295.53
equipments (Details in Page No
125)
Establishment, operation and
) . P Supply of vet medicine & feed in
maintenance of animal rescue centre i
. . rescue centre and Vet unit by
22 and veterinary treatment facilities o R . LS LS LS 15.00
) . Wildlife Wing (Details in Page No
for wild animals; [CAF Rules 2018, 126)
Under Rule (5)(2)(k)]
Total Net Present Value (80%) 8620.00
Major repair of Group C Quarters,
Construction of residential and MaJ'or repa:r of Grosp b ﬁ:arters
official buildings in forests for front ! p P o
: . for frontline staffs (Details in Page Case
23 line staffs deployed for protection of . LS LS 189.00
L No 127-135) Specific
forest and wildlife; [CAF Rule, 2018
under Rule (5)(3)-(e)]
Independent concurrent monitoring o .
. . Monitoring of plantation works by
and evaluation and third party o .
2 Net Present Value monitoring of various works Monitoring Wing of Forest Case LS 12.00
(NPV) Max 20% & Directorate & Third party Specific '
undertaken from State Fund; [CAF .
monitoring of WB CAMPA works
Rule, 2018 under Rule (5)(3)-(h)]
Publicity-cum-awareness programme
and exhibition on the various
25 schemes being implemented by the |Publicity-cum-awareness 3.00
State Authority from State Fund;
[CAF Rule, 2018 under Rule (5)(3)-(i)]
Total Net Present Value (20%) 204.00




26

27

28

29

Interest 60% (not
less than)

To offset the incremental cost of
compensatory afforestation and
penal compensatory afforestation at
the increased wage rates; [CAF Rule,
2018 under Rule (6)(a)-(i)]

Cost escalation of CA/AddI.
CA/Penal CA/ Safety Zone
Afforestation

20

For disbursement of salary and
allowances of members and staffs,
both regular and contractual, of the
State Authority; [CAF Rule, 2018
under Rule (6)(a)-(iv)]

Disbursement of salary and
allowances of members and staffs
(contractual) of the State
Authority

LS

LS

100

For disbursement of sitting fees and
allowances to nominated members
of the State Authority; [CAF Rule,
2018 under Rule (6)(a)-(v)]

Sitting Fees

Activities referred to in sub-rules (2)
and (3) of rule 5 [CAF Rule, 2018
under Rule (6)(a)-(vi)]

Training of field staff/ CAMPA
staff/ FPCs

LS

24.56

Total Interest 60%

146.56

30

31

32

33

34

35

36

Interest 40% (not
more than)

Management of office
establishment; [CAF Rule, 2018
under Rule (6)(b)-(i)]

50

Office equipment including
computers and peripherals and its
maintenance for the State Authority;
[CAF Rule, 2018 under Rule (6)(b)-(ii)]

Hiring of staff cars for the use of the
officers and officials of the State
Authority [CAF Rule, 2018 under Rule
(6)(b)-(iii)]

15

Other contingencies for
management of the State Authority,
with the approval of the Steering
Committee of the State Authority;
[CAF Rule, 2018 under Rule (6)(b)-(v)]

OTHERS- OTHER ADMINISTRATIVE
EXPENSES (HOSPITALITY /
ENTERTAINMENT etc.)

OTHERS- PAYMENT OF
PROFESSIONAL & SPECIAL SERVICE-
OTHER CHARGES

18

House keeping & Security

1

Total Interest <40%

93

Total

11156.89

Component

Amount
(Rs. in lakh)

%

Compensatory Afforestation

405.79

Catchment Area Treatment Plan

212.58




Wildlife Management Plan 1474.95
NPV 80% 8659.72 97.70
NPV 20% 204.00 2.30
Interest 60% 146.56 61.179
Interest 40% 93.00 38.821
Total 11196.61
Addendum of APO of 24-25 (activities taken in previous year)
Component of ) )
.. . Financial
State Fund as Broad category of Activity as . Physical 5 N
Sl. No. . A o A Activity Rate (Rs.) Unit Requirement
defined in the CAF indicated in CAF Rules, 2018 quantum .
(Rs. in lakh)
ACT and Rules
Supply of Kamco Super DI Power
Tiller to FPC members (5 nos.);
supply of Sal Pattta Plate Machine
for distribution to FPC
members(20 nos.); Supply of 31
nos. Paddy Thresher for
! distribution to FPC members; L LS LS 1987
Supply of 25 nos. Big Operating
search light & 170 nos. small
NPV (80%) rechargable torch (including paper
advertisement) in Jhargram
Division.
Kamco Power Tiller 9 H.P (8 nos.);
16 Itrs. Capacity manually
2 operated PVC Knapsack sprayer LS LS LS 14.85
(60 nos.) in Durgapur Division.
3 Additional works of CAMPA first LS s s 5.00
floor
Total 39.72




Brief history and past performance




1 (a) - Brief description of forest in the state

The State of West Bengal, located in the eastern part of India has a geographical area of 88,752 sq.
km, which is 2.70% of the geographical area of the country. The State lies between 21°29'N to
27°13'N latitude and 85°50'E to 89°52' E longitude and shares international border with Bangladesh
in the east, Nepal in the northwest and Bhutan in the northeast. The State is also bordered by Sikkim
in the north, Assam in the east, Bihar & Jharkhand in the west and Odisha and the Bay of Bengal in
the south. The State has two natural divisions viz. the North Himalayan and the south Alluvial
Gangetic Plains.

The state of West Bengal has a recorded forest area of 11,879 sq km which constitutes 13.48% of the
total geographical area of the state.

The forest areas are classified into three categories-

(i) Reserved Forest with an area of 7054 sqg. km.
(ii) Protected forest with an area of 3772 sq. km &
(iii) Unclassed State Forest with an area of 1053 sqg. km.

The forest cover includes both notified forest area and Afforestation created outside forest and it
constitutes 21.30% of the geographical area of the state (SFR-2019).

The distribution of vegetation in northern West Bengal varies with elevation and precipitation; the
foothills of the Himalayas are densely wooded with Sal and other tropical evergreen trees. The forest
becomes predominantly subtropical above 1,000 meters and above 1,500 meters temperate forest
trees like Oaks, Conifers and Rhododendrons predominate. The forest of southwest Bengal is dry
deciduous and major species in Sal and its associates. As per the Champion & Seth Classification of
Forest Types (1968), the forests in West Bengal belong to eight Forest Type Groups, which are
further divided into 30 Forest Types. West Bengal is one the pioneering States in implementing Joint
Forest Management.

There are 11 territorial Circle in the state. The forest of northern part of the forest is enriched in bio
diversity. There are 6 National Parks, 16 wildlife sanctuaries, 2 Tiger Reserve & 2 elephant reserves in
the state. The Sundarban Biosphere Reserve is the only biosphere reserve and it is a UNESCO World
Heritage Site.

The State supports approximately 7.54% of the population. The population density of the State with
1029 persons per sq. km is one of the highest in the country. The 19th Livestock Census 2012 has
reported a total livestock population of 30.35 million. The demand of the huge population on the
limited natural resources i.e. the land and forests exerts a tremendous negative impact on these
resources.

The three main rivers of the northern part of the state viz. Teesta, Torsa and Jaldhaka are tributaries
of river Brahmaputra. The rivers Ganga and Hooghly flowing through the central part of the State
drain into the Bay of Bengal forming the famous Sundarbans. Climate varies from moist tropical in
the southeast to dry tropical in the southwest and from subtropical to temperate in the mountains
of north.

The annual rainfall ranges between 900 mm in Southwest to 5,000 mm in parts of the north. The
annual temperature varies from sub-zero in the hills during the winter to about 46°C in southern
parts during the summer.
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Part- | (c) Forestry and other related schemes (physical and financial) and activities carried out
therein in the State in previous years from the fund received under other schemes of the

Government in tabular form.

Financial (In
SL. NO. Scheme Activity : fal (
Lakhs)
In-situ conservation & Multiplication of Batagur
Baska in STR, Improvement of housing &
Integrated . (e .
breeding facilities of Vulture Conservation &
1 Development of . . 1415.97
o . Breeding Centre at Rajabhatkhawa, Red Panda
Wildlife Habitats L . .
augmentation in Singalila National Park & Neora
Valley National Park
Implementation of the Project Tiger in BTR and
2 |Project Tiger P Ject g 1708.01
STR
3 Project Elephant  |Protection & Conservation of Elephant 197.04
Procurement of fire fighting equipments,
Forest Fire construction of Watch Tower, Water Storage
4 Prevention & Tanks, Arrangement of awareness campaign, 838.53
Management Pre-fire season workshop, training & capacity
building, research and monitoring activities
. L Eco-Restoration Plantation, Strip Plantation,
National Mission ) .
5 Urban & Peri Urban Plantation, Abandoned 1527.33

for Green India

Mining (advance, creation & maintenance)
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Part-1 (f)- Location of the monitoring work done by the Monitoring & Evaluation Wing of State Forest Department till 2021-22

Ave.
Year of . L q iyal o :
Plantation Circle Division Range Beat Location Lat Long Area Survival % | Height
(cm)
2011 South-West| Purulia Jhalda Jhalda Bansa 23°22'11.0" | 086°55'42.8" 6.48 45 400
1989 South-West| Purulia Baghmundi Kalimati Pogrodih 23°16'08.1" | 085°58'05.3" 4.33 53 469
Raghunathpur- o ; Omaran o
2017 South-West| KNG(N) [ Raghunathpur I Murabag 23737'26.4" 086°31'33.6 3 100 82
Raghunathpur- o Ommino o
2016 South-West| KNG(N) Raghunathpur I Dandua 23°35'11.6" | 086°32'17.5 2 99 94
2011 South-West| KNG(N) [ Raghunathpur Santuri Marbedia 23°31'18.7" | 086°53'00.9" 30 76 656
2011 South-West| KNG(N) [ Raghunathpur Neturia Puapur 23%28'37.6" | 086°45'36.2" 18 67 680
2016 South-West| Purulia Joypur Joypur Joypur 23%25'56.5" | 086°09'34.4" 2 100 117
2017 Western | Kharagpur | Kalaikunda Kalaikunda Arjuni-38 22°21'14.2" | 087°10'49.7" 25 100 86
Ajodhagarh-
2016 Western | Kharagpur Hijli Hijli J 255 22°16'46.6" | 087°19'20.3" 2 100 83
Baghakhulia &
2008 Central Panchet Bishnupur Bishnupur-Il |Romanchuanp| 23°4'21.7" | 087°16'16.7" 32 19 857
uan
Bankura Bankura Badra-226
2016 Central Salboni ’ °15'33.0" °02'39.8" 4 94 174
e8| (North) (North) Plot No. 62p | 23 1533.0" | 087702'39.8
Barjuri-137,
Jambedia-134,
Bankura . ) 0 0
2011 Central (North) G.Ghati Rambharipur Plot No. 23°21'50.3" | 087°08'16.3" 10.164 67 416
692,702,703
& 383
Kesiara-81,
Bankura . - 0 0
2015 Central (North) G.Ghati Ukhradihi Plot No. 3568,| 23°23'44.5" | 087°04'03.6" 7.89 66 174
3554 & 3537
Bankura
2010 Central (south) Bankura Punisole Digsuli 23%8'17.2" | 087°03'27.3" 0.99 56 738
Bankura 0 0
2010 Central (South) Khatra Khatra-| Dharampur 22°55'11.1" | 086°51'38.7" 3.076 75 774
Bankura
2010 Central (South) Khatra Khatra-| parkul 22°54'57.5" | 086°52'04.8" 2.85 39 828
Bankura
2010 Central (south) Khatra Khatra-| Kechanda 22%55'26.1" | 086°49'34.4" 0.6 98 89
2018 GO:/‘;'/“LW CAMPA Garumar North Murti Kakurjhara-2 | 26°5024.4" 88°51'38.6" 10 90 129
2014 GO:/‘;'/“LW CAMPA | Garumara North Khunia Tandu 26°49'23.3" 88°53'14.9" 30 0 0
2011 GO:/‘;'/“LW CAMPA | Garumara North Khunia Tandu-3 26°48'29.2" 88°53'24.5" 10 8 714
2011 GO:/‘;'/“LW CAMPA | Garumara North Khunia Tandu-3 26°48'42.8" 88°53'33.1" 5 32 342
2011 GO:/‘;'/“LW CAMPA | Garumara North Khunia Tandu-3 26°48'47.0" 88°53'19.9" 15 0 0
2006 GO:/‘;'/“LW CAMPA | Garumara South Budhram Ramsai Ext. 26°44'34.3" 88°51'03.5" 50 57 203
2007 GO:/‘;'/“LW CAMPA | Garumara South Budhram Ramsai Ext. 26°45'05.1" 88°51'19.7" 35 55 282
2007 GO:/‘;'/“LW CAMPA | Garumara South Budhram Ramsai Ext. 26°45'00.7" 88°50'55.7" 15 64 355
2009 GO:/‘;'/“LW CAMPA | Garumara South Budhram Ramsai Ext. 26°45'03.9" 88°51'15.2" 243 50 245
2007 Gorumara | ¢\ vpa | Garumara South Garumara Tandu 26°46'29.5" 88°52'49.3" 40 29 554
w/L Bamandanga Ext.
2006 Gorumara CAMPA | Garumara South Garumara Tandu 26°46'25.9" 88°52'10.9" 10 43 620
W/L Bamandanga Ext.
2008 Gorumara | ¢\ vpa | Garumara South Garumara Tandu 26°46'42.0" 088°53'04.2" 20 26 198
w/L Bamandanga Ext.
Gorumara Tandu op st " oot "
2006 W/L CAMPA Garumara South Garumara Bamandanga Ext. 26°46'16.3 88°52'55.9 25 28 271
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Ave.

Year of . - . . .
. Circle Division Range Beat Location Lat Long Area Survival % | Height
Plantation
(cm)
2007 Gorumara | ¢\\pa | Garumara South Garumara Tandu 26°46'58.0" 88°51'55.6" 50 44 291
W/L Bamandanga Ext.
2006 Gorumara | ¢\MPA | Garumara South Garumara Tandu 26°47'11.7" 88°51'33.3" 50 65 224
Ww/L Bamandanga Ext.
2008 Gorumara | ¢\\pa | Garumara South Garumara Tandu 26°45'37.6" 88°51'29.6" 30 46 301
W/L Bamandanga Ext.
2016 N‘gi’g“ Jalpaiguri Daina Khairkata Central Daina | 26°4829.1" 88°54'45.0" 2 28 174
2011 N‘gi’g“ Jalpaiguri Chalsa Nagrakata Hillajhora-4B 26°52'07.4" 88°53'22.3" 12 32 475
2011 N‘gi’g“ Jalpaiguri Chalsa Nagrakata Hillajhora-2B 26°53'44.4" 88°53'45.1" 7.062 42 319
2018 N‘gi’g“ Coochbehar Pundibari Pundibari H.Q | ChhatSingimari | 26°29'32.1" 89°21'36.4" 1564 98 50
Wildlife Jaldapara oo N ot N
2018 Circle Wild Life Jaldapara East Jaldapara J.P-3 26°38'30.2 89°18'16.8 15 95 105
Wildlife Jaldapara omqr N oq o N
2018 Circle Wild Life Jaldapara West Hollong J.P-5 26°39'29.1 89°18'02.7 20 92 81
Wildlife Jaldapara . 10" " o1t "
2018 Circle Wild Life Jaldapara North Siltorsa J.P-1 26°49'24.6 89°18'26.1 10 91 94
Wildlife Jaldapara . N oq o N
2018 Circle Wild Life Jaldapara South Salkumar SK-4 26°32'41.8 89°18'23.2 5 99 173
Wildlife Jaldapara ot " o0q 71 "
2014 Circle Wild Life Jaldapara West T.E.C Torsa-1 26°37'03.9 89°17'20.1 6.37 0 0
2018 BTR Circle BTR (East) South Rydak SRD Dhawla-2 26°34'21.5" 89°43'08.0" 12 95 95
2017 BTR Circle BTR (East) South Rydak Marakata Marakata-1 26°35'35.0" 89°46'10.8" 10 90 135
2017 BTR Circle BTR (East) South Rydak SRD SRD-4 26°33'46.0" 89°43'37.3" 10 96 210
2017 BTR Circle [ BTR (West) [West Damanpur| East Garam DPO-6 26°34'02.8" 89°30'45.9" 23.5 89 94
2017 BTR Circle | BTR (West) | West Damanpur| West Garam Poro-8 26°34'54.6" 89°29'31.1" 23 90 125
2004 Hill Circle | Darjeeling | Ghoom Simana | Sukhia Pokhri | Pulungdung-2 | 27°25'15.78" | 88°15'24.65" 7 75 827
2004 Hill Circle | Darjeeling | Ghoom Simana | Sukhia Pokhri | Pulungdung-2 | 26°59'26.7" 88°10'03.8" 1 70 825
2004 Hill Circle | Darjeeling | Ghoom Simana | Sukhia Pokhri | Pulungdung-1| 26°58'42.7" 88°11'01.3" 4 74 822
2004 Hill Circle | Darjeeling | Ghoom Simana | Sukhia Pokhri | Gurasedara-4 | 27°00'14.2" 88°10'12.7" 20 66 828
2004 Hill Circle | Darjeeling | Ghoom Simana | Sukhia Pokhri | Jorepokhri-1 | 27°52'15.18" | 88°35'18.15" 5 77 827
2004 Hill Circle | Darjeeling | Ghoom Simana | Sukhia Pokhri | Jorepokhri-3 | 27°52'10.11" | 88°34'08.14" 5 78 826
2004 Hill Circle | Darjeeling | Ghoom Simana | Sukhia Pokhri | Parmaiguri-1 | 27°52'72.11" | 88°55'21.12" 9 79 826
2004 Hill Circle | Darjeeling | Ghoom Simana | Sukhia Pokhri | Jorepokhri-4 27°52'15.9" 88°53'18.1" 25 68 826
2004 Hill Circle | Darjeeling | Ghoom Simana Lepchajagat Tamsang-3 27°01'09.2" 88°11'09.1" 29 80 812
2004 Hill Circle | Darjeeling | Ghoom Simana Lepchajagat Balasan-1 26°17'72.11" | 88°18'52.12" 10 75 827
2004 Hill Circle | Darjeeling | Ghoom Simana | Sukhia Pokhri S“khlasp okhri-| o 7e1597.12" | sge18'102" 8 58 828
1998 Hill Circle | Darjeeling | Ghoom Simana | Sukhia Pokhri | Pulungdung-2 | 27°54'20.9" 88°09'14.9" 7.56 57 835
. - . . .| Sukhiapokhri- , N , N
2004 Hill Circle | Darjeeling | Ghoom Simana | Sukhia Pokhri 1 27°15'18.11 88°18'11.17 2 80 825
2016 Hill Circle | Darjeeling | Ghoom Simana | Pokhriabong [Pokhriabong-4| 26°57'55.0" 88°09'49.0" 19 63 273
2016 Hill Circle | Darjeeling | Ghoom Simana | Pokhriabong [Pokhriabong-4| 27°51'15.7" 88°52'18.8" 1.84 75 226
2004 Hill Circle | Darjeeling | Ghoom Simana Lepchajagat | Dungdungia-1| 27°01'10.5" 88°11'35.1" 15 79 821
2004 Hill Circle | Darjeeling Darjeeling GhoomBhanjan | Bhanjyanj-1 27°00'07.8" 88°13'13.6" 10 55 767
2004 Hill Circle | Darjeeling Dhodrey Selimbong Selimbong-3 27°04'639" 88°06'328" 5 73 839
2004 Hill Circle | Darjeeling Dhodrey Selimbong Selimbong-1 27°05'281" 88°07'214" 5 74 839
2004 Hill Circle | Darjeeling Rimbik N.Rimbik N.Rimbik 27°07'19.4" 88°05'17.8" 13 86 840
2004 Hill Circle | Darjeeling Dhodrey Selimbong KB-1&SB-4 27°03'50.5" 88°07'18.0" 10 78 840
2004 Hill Circle | Darjeeling Darjeeling Ghoom Bhanjan Durbin-2 27°00'02.9" 88°13'15.4" 10 83 803
2004 Hill Circle | Darjeeling Darjeeling Ghoom Bhanjan Durbin-3 27°00'10.8" 88°13'06.4" 10 61 814
1998 Hill Circle | Darjeeling Darjeeling Ghoom Bhanjan | Bhanjyanj-3 27°00'28.7" 88°13'51.0" 9.5 80 839
1998 Hill Circle | Darjeeling Darjeeling Ghoom Bhanjan Ghoom-1 27°01'14.2" 88°12'45.0" 7.56 66 838
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Ave.

Year of . L . . .
. Circle Division Range Beat Location Lat Long Area Survival % | Height
Plantation

(cm)
2011 Hill Circle | Darjeeling Teesta Vally Peshok Mangwa-1 27°10'30.21" 88°27'19.5" 3.2918 72 605
2011 Hill Circle | Darjeeling Teesta Vally Peshok Mangwa-1 27°03'41.2" 88°25'03.1" 3.4139 78 639
2004 Hill Circle | Darjeeling Tonglu Maneybhanjan Ma"em;a"ga"g' 26°59'363" | 88°07'668" 5 80 796
2004 Hill Circle | Darjeeling Tonglu Batasi Batasi-5 27°01'481" 88°00'795" 8 82 800
2004 Hill Circle | Darjeeling Tonglu Batasi Batasi-4&5 27°01'481" 88°06'795" 2 82 784
2004 Hill Circle | Darjeeling Tonglu Relling Relling-4 27°03'05.0" 88°07'08.6" 10 86 790
2011 Hill Circle | Darjeeling Darjeeling Chataidhora Puboong-2 27°00'01.2" 88°12'08.6" 9.723 65 660
2016 Hill Circle | Darjeeling | Ghoomsimana | Sukhia Pokhri | Pulungdung-2 | 26°58'54.9" 88°09'14.9" 0.04 52 215
2011 Hill Circle | Darjeeling Teesta Vally Peshok Peshok-1 27°00'30.2" 88°26'19.2" 3.43 72 737
2004 Hill Circle | Darjeeling | Ghoomsimana | Pugriabong P“grzlzj‘““g' 26°58'265" | 88°09'35.7" 10 65 811
2011 Hill Circle | Darjeeling | Ghoomsimana Lapchajagat Dungdungi-2 27°01'00.5" 88°11'38.1" 5 78 672
2011 Hill Circle | Darjeeling | Ghoomsimana | Lapchajagat Lep‘i]z;agat 27°00'23.6" | 88°11'46.5" 15 77 714
2011 Hill Circle Dar](‘fr‘;lmg PanighataT | Darjeeling HQ | Richningtong | 26°57'32.1" | 88°17'14.0" 0.15 50 504
2011 Hill Circle Da”(eT‘;lmg PanighataT | Panighata HQ Putong 26°49'215" | 88°14'355" 12.38 67 800
2011 Hill Circle Dar](‘fr‘;lmg KurseongT | KurseongHQ | Rohini-1 26°50'204" | 88°17'42.8" 8 54 828
2005 Hill Circle Kal;‘;’fp‘)“g Kalimpong Nazok Sunurkhasmal | 26°58'45.9" | 88°2821.5" 20 45 829
2005 Hill Circle Kal;‘:rppong Lolegoan Pembling Samthar 26°59'02.3" | 88°29'40.9" 72.89 83 885
2012 Hill Circle | Kurseong Bagdogra Bagdogra Lalfa 26°58'45.9" 88°28'21.5" 23 31 411
2012 Hill Circle | Kurseong Bagdogra Bengdubi Lalfa 26°59'02.3" 88°29'40.9" 22.662 36 403
2011 Ng;}:em Balk‘;‘;thap Ambari Lalitabari | Mantadari-3 | 26°42'315" | 88°32'56.4" 0.015 0 0

Total area of Plantation Monitored in Hac 1191.7617
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Part-1 (g) Brief description and abstract of the monitoring work by the independent monitor (Third Party Monitoring) in the State

Third party monitoring of WB CAMPA works for the year 2021-22 have been done by
TOPGRIP INSTRUMENTS COMPANY. The category for all the plantation is ‘A’ i.e. survival is
more than or equals 75%. Third Party Monitoring report for the year 2021-22 have already
been submitted to the National CAMPA, MoEF &CC, Gol.

Third party monitoring of CAMPA works for the year 2022-23 has also been initiated.

Part-1 (h) Any important items for consideration relevant for preparing APO

No other item proposed for discussion
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Activities to be undertaken for Compensatory Afforestation,
Additional Compensatory Afforestation, Penal
Compensatory Afforestation, Catchment Area Treatment
Plan and for any other site specific scheme may be used as
per site-specific schemes submitted by the State along with
the approved proposals for diversion of forest land under
the Forest (Conservation) Act, 1980
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Purchase of tranquilizing equipment and drug & rescue equipments for the F.Y. 2024-25

. . . . Financial
S1 No. Items of Works Circle Latlt.ude, Unit Rate including | Physical Requirement
Longitude GST (Rs) Quantum (Rs.)
1 Purchase of Elephant Collar Nos 4,70,000.00 3 14,10,000.00
2 Purchase of Leopard Collar Nos 5,79,545.00 3 17,38,635.00
3 Purchase of Bear Collar Nos 5,94,545.00 3 17,83,635.00
4 Accessories for collar Nos As per detailed estimate 8,17,000.00
5 Purchase of Cuddeback Camera Trap IR Model HI 453 Nos 17,500.00 254 44,45,000.00
6 Purchase of Cuddeback 1279 Model-1279 Nos. 22,500.00 220 49,50,000.00
7 Purchase of Camera Trap 4G Trail Camera Model Bharaticam Nos 30,600.00 10 3,06,000.00
Netra 4G
8 Purchase of Pump Action Gun (12 Bore) Nos 1,17,895.00 25 29,47,375.00
9 Purchase of 12 Bore Cartridge Nos 155.00 4500 6,97,500.00
10 |Single Barrel Tranquilizing Gun Nos. 5,24,738.00 5 26,23,690.00
11 |Double Barrel Tranquilizing Gun Nos. 5,77,720.00 3 17,33,160.00
12 |Tranquilization Medicines Nos. As per detail estimate 99,361.00
Polycarbonate Security Stick ( High Impact resistance,
13 |Durable, Light weight, Scratch proof, Anti Slip Bottom Nos. 900.00 50 45,000.00
Security Stick).
14 |Snake rescue set (Tong, Hook, Bagger) Preferably “Midwest” set 35,000.00 20 7,00,000.00
15 |Wooden box 2'6"x1'x1’3” (For carrying snakes) Nos. 10,000.00 20 2,00,000.00
16 |Big Telescopic Scoop 44”to 60” (for Mammal rescue) Nos. 12,000.00 10 1,20,000.00
17 |Big snare pole 60” (for Mammal rescue) Nos 25,000.00 10 2,50,000.00
18 |Small snare pole 48” (for civet, mongoose, etc. rescue) 22°35'28.0" N Nos 20,000.00 10 2,00,000.00
19 [High power heavy duty rechargeable torch light Wildlife (HQ) 88025'00.5" E Pcs 8,000.00 12 96,000.00
20 |Pet cage 48” (plastic material) (big size) Nos. 20,000.00 5 1,00,000.00
21 [Bigsqueeze cage W-2"xH-3’5"xL4’ (for animal treatment.) Nos. 1,00,000.00 6 6,00,000.00
22 |Small squeeze cagel’5”x1’5"x2’ (for small animal treatment) Nos 55,000.00 6 3,30,000.00
23 [Big trapping cage 2’x2'x3’'7” (for langur rescue) Nos. 22,000.00 6 1,32,000.00
24 |Trapping cage 1'8"x1'8"x2’7” (for monkey , jackal etc. rescue) Nos. 18,000.00 6 1,08,000.00
25 [Animal keeping cage 3'5"x3’5"x3’5” Nos. 55,000.00 10 5,50,000.00
26 |Iron stand 4'5"x1'5"x11’ (for keeping animal cage on it) Nos. 15,000.00 10 1,50,000.00
27 [Throw Net Large-N3 Nos. 24,192.00 5 1,20,960.00
28 |Throw Net Small-N1 Nos. 18,704.00 5 93,520.00
29 [Cage Net NF1 Nos. 26,320.00 5 1,31,600.00
30 |Telescopic Net Catcher NF2 Nos. 31,136.00 5 1,55,680.00
31 |Touch-Screen Safety Gloves H2 Nos. 19,588.00 15 2,93,820.00
32 |Transport Box TKR Nos. 26,786.00 5 1,33,930.00
33 |Grabber for snake and reptile GREP1 Nos. 17,346.00 5 86,730.00
34 |Grabber for snake and reptile GREP2 Nos. 19,824.00 5 99,120.00
35 |Animal stretcher AS3 Nos. 26,314.00 5 1,31,570.00
36 |Animal stretcher TGM Nos. 35,282.00 5 1,76,410.00
37 Shock procjwf multipurpose 8.to 24 ft. extendable telescopic Nos. 10,000.00 10 1,00,000.00
pole (for bird rescue from high)
Total| 2,86,55,696.00

Contingency up to 3%

8,97,304.00

Grand Total

2,95,53,000.00
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Measurable output of all physical activities and
targets of each permissible activity along with
the period required for achieving the measurable

output
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Abstract of Annual Plan of Operation for the Financial Year 2024-25, WB CAMPA

Component of

. ) Financial Period required for
State Fund as Broad category of Activity as . Physical . ) L
Sl. No. ) ) L A Activity Rate (Rs.) Unit Requirement achieving the
defined in the CAF | indicated in CAF Rules, 2018 quantum .
(Rs. in lakh) measurable output
ACT and Rules
Mandatory/Essential works as per the FCA Diversion.
1 Advance work case 89.34 Ha 35.92 March, 2025
Specific
. Case
2 Advance cum Creation Works . 18.21 Ha 27.18 September, 2024
Specific
Case
3 Compensat_ory Compensatory Afforestation |Creation of Plantations Work Specifi 113.274 Ha 168.73 September, 2024
Afforestation PEcitic
4 Nursery Development LS LS LS 26.51 September, 2024
Maintenance of older plantations Case
5 . . . 756.306 Ha 147.45 December, 2023
(re-stocking & re-filling work) Specific
Total Compensatory Afforestation 405.79
Teesta Lower Dam Project-IV |Crete Wall, Stepped Drain, Rubble Case Case Case
6 o o o 28.88 March, 2025
by NHPC. Masonary Specific Specific Specific
Catchment Area Catch Water Drain, Jhora
Treatment Plan Catchment Area Treatment [Diversion, Boulder Sausages Wall, Case Case Case
7 Plan by NTPC (Rammam Hydro |Hand Packed Wall, Concrete . . . 183.70 March, 2025
. Specific Specific Specific
Project). Rubble Masonary Wall, Plum
Cement Wall
Total Catchment Area Treatment Plan 212.58
Wildlife o Wildlife Management Plan Sevok Case
8 Wildlife Management Plan K K . LS 1474.95 March, 2025
Management Plan Rangpo Railway Project Specific
Total Wildlife Management Plan 1474.95
C
9 Advance work ase 259.50 Ha 31.03 March, 2025
Specific
1st year Maintenance of older Case
10 Artificial Regeneration[CAF p?la.ntations (re-stocking & re- Specific 232.40 Ha 60.59 December, 2023
Rules 2018, Under Rule filling work)
(5)(2)(b)] 2nd year maintenance of Avenue Case
11 ) Y o . / . 168.00 Ha 26.88 December, 2023
Strip Plantation's seedlings Specific
12 Multiple Shoot Cutting 29,500.00 680.00 Ha 200.60 December, 2023
. X . Creation of plantation,
Silvicultural operations in Maintenance of Research plot Case
i ,
13 forests [CAF Rules 2018,Under P . LS 60.00 March, 2025
harbal chamber, Arboratum, Specific
Rule 5(2)(c)] .
maintenance of seed stand etc.
Engagement of Labour from JFMC
14 to help staff in patrolling and raid 105.39 March, 2025
and to combat elephant
depredation & hiring of vehicle
Protection of plantation and
Forest [CAF Rules 2018,Under [Setti f f t bound
15 [ CHing up of forest boundary Ls Ls 229.79 March, 2025
Rule 5(2)(d)]. Pillar
Digitization of Forest Boundary by Case
16 Dept. of Science, Technology and Specific LS LS 25.00 March, 2025
ifi
Biotechnology, GoWB. P
Net Present Value
1 0,
(P Wi 0% Forest Fire prevention and Maintenance of fireline and Case
17 control operations-[CAF Rules X . LS LS 67.64 March, 2025
engagement of fire watcher Specific

2018, Under Rule (5)(2)(f)].
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Voluntary relocation of villages
from Protected Areas-[CAF

Voluntary relocation of Jainty

18 . . . 1500000 475 family 7125.00 March, 2025
Rules 2018, Under Rule village in Buxa Tiger Reserve
(5)(2)(h)].
Cut back of grass land, water
retention structure, Advance cum Case
19 _— Creation of Grass Fodder . LS LS 170.70 March, 2025
Improvement of wildlife lantati g et Specific
habitat as provided in the planta -|on,. overwoo r.emova ete.
- & eradication of obnoxious weed
approved wildlife management
plan or working plan; [CAF |Wildlife Habitat Management Case
20 Rules 2018, Under Rule Activities under Buxa Tiger . LS LS 206.85 March, 2025
. Specific
(5)(2)(0] Reserve
Purchase of tranquilizing
21 equipment and drug & rescue LS LS LS 295.53 March, 2025
equipments
Establishment, operation and
int f animal
ma”::::tarzcaenz aerlg]'iar::scue Supply of vet medicine & feed in
veteri
22 R y. rescue centre and Vet unit by LS LS LS 15.00 March, 2025
treatment facilities for wild . .
K Wildlife Wing
animals; [CAF Rules 2018,
Under Rule (5)(2)(k)]
Total Net Present Value (80%) 8620.00
Maj irof G C ters,
Construction of residential and aJ.or repa!r of Group € Quarters
. o . Major repair of Group D Quarters
official buildings in forests for .
front line staffs deployed for for frontline staffs Case
23 : ploy € Ls Ls 189.00 March, 2025
protection of forest and Specific
wildlife; [CAF Rule, 2018 under
Rule (5)(3)-(e)]
Independent concurrent
monitoring and evaluation and [Monitoring of plantation works by
Net Present Value i itori itori i
24 .thlrd party monitoring of Monltorlng Wlng' of Forest Cas.e' LS 12.00 March, 2025
(NPV) Max 20% |various works undertaken from|Directorate & Third party Specific
State Fund; [CAF Rule, 2018 |monitoring of WB CAMPA works
under Rule (5)(3)-(h)]
Publicity-cum-awareness
programme and exhibition on
the various schemes being
25 implemented by the State  |Publicity-cum-awareness 3.00 March, 2025
Authority from State Fund;
[CAF Rule, 2018 under Rule
(5)(3)-(i)]
Total Net Present Value (20%) 204.00
To offset the incremental cost
of compensatory afforestation
andpenal cori] ensator : Cost escalation of CA/AddI.
26 p . P R ¥ CA/Penal CA/ Safety Zone 20 March, 2025
afforestation at the increased Afforestation
i
wage rates; [CAF Rule, 2018
under Rule (6)(a)-(i)]
For disbursement of salary and
allowances of members and [Disbursement of salary and
27 staffs, both regular and allowances of members and staffs LS LS 100 March, 2025

Interest 60% (not
less than)

contractual, of the State
Authority; [CAF Rule, 2018
under Rule (6)(a)-(iv)]

(contractual) of the State
Authority
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28

29

For disbursement of sitting
fees and allowances to

nominated members of the |Sitting Fees

State Authority; [CAF Rule,
2018 under Rule (6)(a)-(v)]

March, 2025

Activities referred to in sub-

rules (2) and (3) of rule 5 [CAF |Training of field staff/ CAMPA

Rule, 2018 under Rule (6)(a)- |staff/ FPCs

(vi)]

LS

24.56

March, 2025

Total Interest 60%

146.56

30

31

32

33

34

35

36

Interest 40% (not
more than)

Management of office
establishment; [CAF Rule, 2018
under Rule (6)(b)-(i)]

50

March, 2025

Office equipment including
computers and peripherals and
its maintenance for the State
Authority; [CAF Rule, 2018
under Rule (6)(b)-(ii)]

March, 2025

Hiring of staff cars for the use

of the officers and officials of

the State Authority [CAF Rule,
2018 under Rule (6)(b)-(iii)]

15

March, 2025

Other contingencies for
management of the State
Authority, with the approval of
the Steering Committee of the
State Authority; [CAF Rule,
2018 under Rule (6)(b)-(v)]

March, 2025

OTHERS- OTHER
ADMINISTRATIVE EXPENSES
(HOSPITALITY /
ENTERTAINMENT etc.)

March, 2025

OTHERS- PAYMENT OF
PROFESSIONAL & SPECIAL
SERVICE-OTHER CHARGES

18

March, 2025

House keeping & Security

1

March, 2025

Total Interest <40%

93

Total

11156.89

Component

Amount
(Rs. in lakh)

%

Compensatory Afforestation

405.79

Catchment Area Treatment
Plan

212.58

Wildlife Management Plan

1474.95

NPV 80%

8659.72

97.70

NPV 20%

204.00

2.30

Interest 60%

146.56

61.179

Interest 40%

93.00

38.821

Total

11196.61
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Addendum of APO of 24-25 (activities taken in previous year)

Sl. No.

Component of
State Fund as
defined in the CAF
ACT and Rules

Broad category of Activity as
indicated in CAF Rules, 2018

Activity

Rate (Rs.)

Physical
quantum

Unit

Financial
Requirement
(Rs. in lakh)

Period required for
achieving the
measurable output

NPV (80%)

Supply of Kamco Super DI Power
Tiller to FPC members (5 nos.);
supply of Sal Pattta Plate Machine
for distribution to FPC
members(20 nos.); Supply of 31
nos. Paddy Thresher for
distribution to FPC members;
Supply of 25 nos. Big Operating
search light & 170 nos. small
rechargable torch (including paper
advertisement) in Jhargram
Division.

LS

LS

LS

19.87

March, 2025

Kamco Power Tiller 9 H.P (8 nos.);
16 Itrs. Capacity manually
operated PVC Knapsack sprayer
(60 nos.) in Durgapur Division.

LS

LS

LS

14.85

March, 2025

Additional works of CAMPA first
floor

LS

LS

LS

5.00

March, 2025

Total

39.72

140




“The cleanest way into the universe is
through a forest wilderness”

Communication

f’ Office of the Principal Chief Conservator of Forests &
i Chief Executive Officer, West Bengal Compensatory
e ' Afforestation Fund Management and Planning Authority

(WB CAMPA)

Aranya Bhawan, Block: LA-10A, Salt Lake City, Sector — llI,

Annual Plan of Operation Kolkata: 700 106
Phone - Fax: (033) 2335 8581/7751,

(2024-2025) e-mail: wbcampa@gmail.com

Visit us at: www.westbengalforest.gov.in,

State Compensatory Afforestation
Fund Management and Planning
Authority
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